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the City of Huntington Park’s
Request for Proposals
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Waste and Recycling Services, Inc.
638 Giano Avenue
La Puente, CA 91744
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638 Giano Avenue, La Puente, CA 91744
Phone (562) 945-2688 • FAX (562) 945-4311
www.4wrs.com

May 22, 2014
Honorable Mayor and Council Members
City of Huntington Park
6550 Miles Avenue
Huntington Park, CA 90255

Subject: TRANSMITTAL LETTER: PROPOSAL FOR SOLID WASTE AND RECYCLING COLLECTION SERVICES
Honorable Mayor and Council members:
As a proud local hauler with over sixteen (16) years of experience, an impeccable service record, a
proven record for meeting or exceeding the diversion standards set by CalRecycle, and an in-depth
familiarity with the City of Huntington Park’s environmental needs and practical requirements, Waste &
Recycling Services, Inc. (WRS) is pleased to present this proposal for your review and consideration. We
thank you for this opportunity.
In the following proposal, you will discover a family owned and operated company that prides itself on
the excellent service and value we provide our customers. WRS has a deep connection to the City.
Mark Klistoff, President and CEO of WRS, was born in Huntington Park at Mission Hospital. His Business
Development Director, Elba Romo, is a product of the City and continues to reside there. We are
passionate about our commitment to the City of Huntington Park, its residents and businesses, so much
so that this proposal goes beyond the minimum requested service requirements for City services.
WRS is already a stakeholder in the Gateway Cities sub-region, and one third of our workforce consists
of residents from the cities of Huntington Park and South Gate. As the City’s exclusive franchise hauler,
WRS will participate in the City’s life and commerce as a fully integrated Huntington Park business.
While our corporate headquarters and existing yard is in La Puente, a supplemental yard that we
currently own in neighboring Maywood will be used in servicing Huntington Park. This will allow WRS to
provide superior response times to customers throughout the City. We will also open up an office within
the City of Huntington Park that will serve as a point of sale for the City.
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As a matter of fact, WRS is already a member of the Huntington Park Chamber of Commerce and an
active supporter of various community organization and events. We will be fully staffed by Bilingual
individuals that will offer excellent customer service. This is exciting because for the first time, the
community will have direct local and personal access to its trash hauler. WRS is also committed to
continuing to hire local residents. We will advertise all jobs created through this contract in the City and
via City publications to give Huntington Park residents a greater opportunity to apply.
WRS’ commitment to our customers and to the communities we serve extends far beyond the normal
call of duty. Service is our business and our customers are our first priority. As an example of this, you
will see in this proposal an array of choices available to the City of Huntington Park. From selecting
between bin types and cart colors to providing a variety of programs to the City, WRS understands that
we are in business to meet the needs of our customers, and not the other way around.
Our visionary Helping Hand program formally incorporates WRS industry standard-setting practices into
a municipal solid waste hauling and recycling franchise, and offers the City a fresh start with a company
built on the same homegrown values that have built great communities. Our Helping Hand program
puts innovative environmental ideas into action and elevates solid waste services to unprecedented
levels in the City. It also effectively educates and contributes to the health and safety of our future
Huntington Park customers. Helping Hand formalizes best practices to the direct benefit of Huntington
Park residents and businesses.
Through this system, WRS has developed over a dozen enhancements with the sole purpose of giving
the City of Huntington Park, its residents and businesses, a Helping Hand. These enhancements, which
reduce City costs and staff time, increase customer convenience and ensure customized services,
include:
 A local office within the City of Huntington Park
 Local hiring preference for Huntington Park residents
 A proactive Bulky Item Program with a 24 hour response time that significantly reduces the
impact on staff, eliminating the cost to the City while improving the curb appeal of the
community
 A local yard in the City of Maywood that will provide ease of access, reduce environmental
impact, and provide for higher levels of service for City customers
 A local Drop-Off Program for electronic waste, batteries, fluorescent bulbs, and sharps
 An efficient curbside motor oil recycling program
 An internship program for Huntington Park residents
 A dedicated toll free number
 A comprehensive educational program on waste disposal and recycling
 Options to select traditional metal bins or bins made from recycled materials, and the option to
select the color of residential refuse carts and commercial bins at no additional cost
 Option to select the colors for the trucks, bins, carts, etc. and option to have City Logo on any of
them.
 Free walk-out service for qualified frail seniors
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Free mulch for the City and residents
Free Bulky Item Move-Out Service for qualified residents

Our philosophy to help our customers extends to our environment. As a matter of routine, we exceed
minimum mandated requirements. Serving as a franchise holder in the City of Pasadena, we have met
or exceeded a sixty percent (65%) diversion rate for residential multifamily and commercial customers
every year since 2008. We do not landfill any of our waste. Our aggressive approach to diversion and
environmental compliance has not only earned the respect of the municipalities we serve, but also that
of our competitors.
WRS is not a publicly traded company. WRS is not subject to meeting the demands of shareholders nor
do we have an extensive corporate network that often leads to inefficiencies. Instead, we are able to
rapidly adapt and make decisions to the benefit of our customers. Thus, our focus is on excellent
service, integrity and reliability, rather than on profit margins.
At the same time, years of solid fiscal judgment make WRS fiscally strong and sound in 2013. The City
can rest assured that its residents and businesses will receive the premium service that they expect and
deserve with WRS. Close working relationships are the cornerstone of our business, and the primary
reason that WRS keeps its residential and commercial customers for the long-term. As a testament to
this loyalty, we continue to provide service to our very first customer since we opened our doors sixteen
years ago. Do not take our word for it. Please review the glowing recommendations we have included
with this proposal from a sample of our municipal clients, private clients, and companies with whom we
work.
This letter confirms that WRS stands ready and willing to implement the services required by the City in
the RFP, including our Helping Hand program and other premium services as proposed. Our proposal
shall remain valid for at least 90 days after today’s date. Our primary contacts fully authorized to make
representation for WRS are Mark Klistoff and Elba Romo. You may reach either one of us directly via our
cell phones. We appreciate your consideration of our proposal and hope to serve the City now and for
many years into the future.

Sincerely,

Mark Klistoff
President & CEO
WASTE & RECYCLING SERVICES, INC.
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2. COMPLETED DRAFT AGREEMENT EXHIBITS
a. Exhibit 1: Rate Schedule, Supporting Cost and Operating Data
WRS is committed to offering the highest level of value to the City of Huntington Park, its residents and
its businesses. The WRS team has worked to identify the best service options for the City while also fully
meeting the requirements and business points identified in the RFP. WRS has also identified
opportunities that would result in enhanced, value added services for City of Huntington Park customers
at no additional cost. Should the City opt out of some of the enhancements identified in Exhibit 18, WRS
is open to rebalancing rates at the City’s request. We welcome the opportunity to discuss these options
with the City and identify those components that would best meet the City’s needs while also ensuring
the best possible rates for residents and businesses.
The following Rate Sheet included in this proposal is fully responsive to the City of Huntington Park RFP,
includes all of the required business points listed in the Request For Proposals and Addendum 1. This
proposal is based on the unit counts and the service levels identified in the RFP and the rates include:
o 15% Monthly Franchise Fee on all Gross Billing
o $50,000 Annualized Administrative Fee
o $25,000 Annual Bulky Item Reimbursement Fee
o 20,000 Annualized Audit Fee
o $150,000 for Payment of City’s costs of RFP Process
o Local Office in Huntington Park
o Free Collection at all City Facilities
o Free collection of Street Sweeping Debris at City Yard
o Free Collection at City Sponsored Events
o Free Residential Bulky Waste Collection (includes Multi-Family)
o Two (2) City Wide Clean Up Events
o Sharps Collection mail-out and drop off Programs
o Christmas Tree collection
o Quarterly Newsletter
o Over one dozen enhancements that will provide valuable services to the City, its
residents, and its businesses.
The proposed rates reflect MAJOR DECREASES in rates for residents of almost 32%. All Commercial
customers will also benefit from having a rate DECREASES of 3% in all bin collection service levels.
The source separated commercial recycling program rates described in Table 4-G are based on
having only 10% of businesses who currently have refuse service more than once a week obtain a
recycling bin. The assumption is based on the physical density of commercial buildings that would
make accommodating an additional bin impossible for the majority of businesses. Also, businesses
who currently have bin service only once will likely not request an additional recycling bin even if
their business could accommodate it.
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ATTACHMENT 4
RATE, SUPPORTING COST, AND OPERATING DATA PROPOSAL FORMS
Table of Contents
Page

Contents

4-A

Proposed Estimated First-Year Rate Revenue

4-B

Proposed Estimated First Year Residential Cart Service Revenue

4-C

Proposed Estimated First Year Bin and Commercial Cart - Proposed Rates

4-D

Proposed Estimated First Year Bin and Commercial Cart - Service Count

4-E

Proposed Estimated First Year Bin and Commercial Cart - Rate Revenue

4-F

Proposed Estimated First Year Roll-Off Box and Temporary Bin Revenue

4-G
4-H

Source Separated Commercial Recycling (if proposed)
Projected Revenue Requirement for First Twelve Months of Franchise
Agreement

4-I

Projected Routes and Route Hours

4-J

Tonnage Diversion Plan
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Attachment 4-E, Row 24
Attachment 4-F, Row 10

4,469,196
168,640
5,790,220

$
$
$

Bin and Commercial Cart Revenue

Proposed Roll-off Box and Temporary Bin Rate Revenue

Total Annual Estimated First-Year Rate Revenue

2

3

4

REVISED - 4/28/2014

4-A

City of Huntington Park

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

(1) Inclusive of all City fees.

Attachment 4-B, Row 8

1,152,384

Reference

$

Rate Revenue(1)

Proposed First Year Annual

Residential Cart Service Revenue

Service Category

1

Row

PROPOSED ESTIMATED FIRST-YEAR RATE REVENUE
Waste & Recycling Services, Inc.
Proposing Company:
Confirm that rate revenue is accurately reflected, based upon proposer's proposed rates.

ATTACHMENT 4
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Waste & Recycling Services, Inc.

ATTACHMENT 4

Additional Refuse Cart
Additional Recycling Cart
Additional Green Waste Cart
Walkout Service - Disabled
Walkout Service - Other/Paid
Total Revenue

3

4

5

6

7

8

REVISED - 4/28/2014

Senior Rate

2

$

$

$

$

$

$

$

12.18

-

-

-

9.74

13.94

15.49

Monthly Rate

107

7

6,126

$

$

billing units

carts

$

billing units

Billing Count

4-B

1,042

98

94,892

Monthly Revenue

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

Standard Rate Per Dwelling Unit

Service Category

1

Row

1,152,384

12,504

1,176

1,138,704

City of Huntington Park

$

$

$

$

Annual Revenue

Instructions: Propose monthly rate in bolded boxes for standard service, additional refuse cart, and "non-disabled" walk-out service. Senior rate shall be 90% of
proposed standard rate. Other rates are pre-set at $0.

Proposing Company:

PROPOSED ESTIMATED FIRST YEAR RESIDENTIAL CART SERVICE REVENUE
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$
$
$
$
$
$
$

Refuse Bin - 2 Cubic Yard

Refuse Bin - 3 Cubic Yard

Refuse Bin - 3 Cubic Yard w/Compactor

Refuse Bin - 4 Cubic Yard

Refuse Bin - 4 Cubic Yard w/Compactor

Refuse Bin - 6 Cubic Yard

Locking Lid Service

4
5

6

7

8

9
10

11

$
$
$
$
$
$

Refuse Bin - 1.5 Cubic Yard

Refuse Bin - 2 Cubic Yard

Refuse Bin - 3 Cubic Yard

Refuse Bin - 3 Cubic Yard w/Compactor

Refuse Bin - 4 Cubic Yard w/Compactor

Locking Lid Service

16

17

18

19
20

REVISED - 4/28/2014

$

Refuse Bin - 1 Cubic Yard

14
15

$

$

$

$

$

$

$

$

$

$

8.57 $

555.41 $

507.57

186.51

149.88

127.57

124.84

55.14 $

8.37 $

250.91

555.41 $

187.16

507.57

164.96

143.54

$
$

55.14 $
121.51
125.14

1

$

$

$
$

$

$

$

$

8.57 $

1,013.03 $

939.63 $

240.58

228.06

153.77

150.48

66.47 $

8.37 $

354.27

1,013.03 $

284.28

939.63 $

264.67

242.97

$
$

66.47 $
223.33
229.90

2

Proposed Rates

Proposing Company:

$

$

$
$

$

$

$

$

8.57 $

1,445.05 $

1,371.69 $

264.10

298.95

185.35

181.39

80.12 $

8.37 $

534.32

1,445.05 $

349.82

1,371.69 $

323.50

298.93

$
$

80.12 $
273.11
286.70

3
96.58

$

$

$
$

$

$
$

$

$

$

$

$

8.57 $

1,877.11 $

1,803.71 $

315.51

365.59

223.42

218.65

96.58

8.37 $

651.19

1,877.11 $

436.63

1,803.71 $

404.36

372.39

335.73
350.60

4

4-C

$

$

$
$

$

$
$

$

$

$

$

$

8.57 $

2,309.15 $

2,235.76 $

372.18

447.08

269.31

263.56

116.42

8.37 $

796.34

2,309.15 $

538.00

2,235.76 $

499.90

464.95

410.57
428.75

116.42

5

Number of Collections per Week

$

$

$

$

$

$

$
$

$

$

$

$

$

$

$

$

8.57

3,173.37

3,099.99

560.76

667.02

391.31

382.96

169.15

City of Huntington Park

8.57 $

2,741.18

2,667.84

458.55

545.44

324.63

317.70

140.33

8.37

1,190.91

3,173.37

756.87

3,099.99

738.35

681.50

614.15
641.19

169.15
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8.37 $

973.84

2,741.18

647.40

2,667.84

603.77

557.29

502.21
524.32

140.33
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$

Refuse Cart - 96 gallon

13

District 1

$
$

12

$

Refuse Bin - 1 Cubic Yard
Refuse Bin - 1.5 Cubic Yard

3

Outside District 1

Refuse Cart - 96 gallon

1

2

Container Type/Size

Row

Instructions: Enter all proposed rates in bolded box.

PROPOSED ESTIMATED FIRST YEAR BIN AND COMMERCIAL CART - PROPOSED RATES
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43
6

Refuse Bin - 3 Cubic Yard w/Compactor

Refuse Bin - 4 Cubic Yard

Refuse Bin - 4 Cubic Yard w/Compactor
Refuse Bin - 6 Cubic Yard

Locking Lid Service

6

7

8

9

10

11

18
15

Refuse Bin - 2 Cubic Yard

Refuse Bin - 3 Cubic Yard

Refuse Bin - 3 Cubic Yard w/Compactor

Refuse Bin - 4 Cubic Yard w/Compactor
Locking Lid Service

15

16

17

18

19
4

13

1

32

31

170

4
16

1

2

3

18

1

14

5

16

123

1
4

3

1

10

1

11

33

1

1

4

REVISED - 4/28/2014

4-D

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

6

3

5

17

1

5

Number of Collections per Week

1

7

26

18

1

6
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(1) Hauler-provided estimated revenue-generating commercial cart and bin distribution. Scheduled City facility service deleted.

9

14
3

Refuse Bin - 1 Cubic Yard
Refuse Bin - 1.5 Cubic Yard

14

20

130

Refuse Cart - 96 gallon

13

District 1

411

Refuse Bin - 3 Cubic Yard

5

12

73
124
362

Refuse Bin - 1.5 Cubic Yard
Refuse Bin - 2 Cubic Yard

4

156

360

Refuse Bin - 1 Cubic Yard

3

Outside District 1

Refuse Cart - 96 gallon

1

1

2

Container Type/Size

Row

Service Count (1)

Proposing Company:

PROPOSED ESTIMATED FIRST YEAR BIN AND COMMERCIAL CART - SERVICE COUNT

City of Huntington Park

1

7

ATTACHMENT 4
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$
$

Refuse Bin - 6 Cubic Yard

Locking Lid Service

10

11

$
$
$
$
$
$

Refuse Bin - 1.5 Cubic Yard

Refuse Bin - 2 Cubic Yard
Refuse Bin - 3 Cubic Yard

Refuse Bin - 3 Cubic Yard w/Compactor

Refuse Bin - 4 Cubic Yard w/Compactor

Locking Lid Service

Monthly Revenue
x 12 months

17

18

19

20

22

REVISED - 4/28/2014

23
24

16

77.00

-

$

$

$

2,698.00 $
2,798.00 $

383.00 $

1,748.00 $

7,168.00 $

1,306.00 $

1,505.00 $

8,048.00 $
$

$

$

$

$

$

34.00

-

$

$

$

228.00 $
3,128.00 $

-

-

-

268.00

-

8,813.00 $
$

3,888.00 $

$

$

$

$

$

$
26.00 $

-

-

299.00 $
4,754.00 $

-

-

-

117.00 $

2,672.00 $

5,597.00 $
$

1,196.00 $

287.00 $
$

$

$

$

$

$

$

$

$
9.00 $

-

-

$
3,155.00 $

-

-

-

8.00

-

4,803.00 $
$

372.00

-

-

-

-

$

$

$

$

4-E

-

-

$

$

$

557.00 $

6

$

$

$

$

$

-

-

-

$

$

$

$
2,233.00 $

-

-

-

25.00

-

$

$

$

$

-

-

-

$

$

$

$
459.00 $

-

-

-

59.00 $

-

2,690.00 $ 16,832.00 $
$
$

8,498.00 $ 10,868.00 $
$
$

465.00

5

-

-

-

-

-

-

-

-

-

-

-

-

-

-

372,433.00
12

146.00

-

3,225.00
16,527.00

383.00

1,748.00

7,168.00

1,783.00

4,177.00

47,540.00
-

185,294.00
-

58,439.00

16,724.00

9,429.00

19,850.00

$ 4,469,196.00

$

$
$

$

$
$

$

$

$

$

$

$
$

$
$

$

$

$

$

Estimated
Annual Rate
Revenue

City of Huntington Park

757.00
-
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Failure to complete and submit this form will deem the proposer's proposal non-responsive.

$

Estimated Annual Revenue

$

Refuse Bin - 1 Cubic Yard

14
15

Refuse Cart - 96 gallon

12
13

District 1

$
$

Refuse Bin - 4 Cubic Yard
Refuse Bin - 4 Cubic Yard w/Compactor

9

7
8

$ 67,799.00 $ 44,994.00 $ 39,791.00 $ 13,344.00 $
$
$
$
$
$

$

$ 51,961.00 $

336.00 $

Refuse Bin - 3 Cubic Yard
Refuse Bin - 3 Cubic Yard w/Compactor

920.00

$

Refuse Bin - 2 Cubic Yard

$

6

$

-

5

-

$ 15,517.00

$

Refuse Bin - 1.5 Cubic Yard

223.00 $

4

8,870.00 $

$

4

$ 19,850.00 $

3

Refuse Bin - 1 Cubic Yard

2

Refuse Cart - 96 gallon

1

1

3

Outside District 1

Number of Collections per Week

2

Container Type/Size

Row

Rate Revenue

PROPOSED ESTIMAED FIRST YEAR BIN AND COMMERCIAL CART - RATE REVENUE
Proposing Company:
Instructions: Rate Revenue should automatically calculate. Proposer should confirm calculations.

ATTACHMENT 4

15

City of Huntington Park Request for Proposals
Solid Waste Handling Services

Low Boy Roll-Off Box

Compactor (all sizes)

4

5

Other
Other
Other
Other
Other

Estimated Annual Rate Revenue

10

REVISED - 4/28/2014

Temporary Bin 3 Cubic Yard

9

Total Estimated Roll-Off Rate Revenue

Per ton over 6 tons

15
16
17
18
19

8

7

Total Service Component

Standard Roll-Off Box

6

Customer Rate

$

$

$

$

$

4-F

253.65 per dump

65.00 per ton

495.00 per pull

495.00 per pull

495.00 per pull

Service Component - including 6 tons disposal/processing, delivery and seven day rental

Roll-Off Service

Container/Service Type

3

2

1

Row

Instructions: Enter all proposed rates in the bolded boxes below.

Proposing Company:

15 dumps

$

$

$

$

85 pulls
333 pulls

$

$

40 pulls

208 pulls

Service Count

City of Huntington Park

168,640

3,805

164,835

42,075

19,800

102,960

Estimated Rate
Revenue

Waste & Recycling Services, Inc.

PROPOSED ESTIMATED FIRST YEAR ROLL-OFF BOX AND TEMPORARY BIN REVENUE

ATTACHMENT 4
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Waste & Recycling Services, Inc.

REVISED - 4/28/2014

$

$

$

carts

(12,405) per year

71,791 per year

59,386 per year

180.0 yards/week

180.0 yards/week

-

60 bins

60 customers

4-G

City of Huntington Park

If Proposing a Source Separated Commercial Recycling Program Failure to complete and submit this form may deem the proposer's proposal non-responsive.

(2) Billed at 50% of refuse rate.

(1) Conversion Factor: 201.98 gallons/yard

Net Annual Rate Revenue Increase (Decrease)

9

Estimated Annual Recycling Rate Revenues (2)

7
Estimated Annual Reduction in Refuse Service Rate Revenue

Estimated Reduction in Refuse Service Container Capacity

6

8

Total Yards per Week of Recycling Container Capacity (1)

- Recycling Carts

4
5

- Recycling Bins

Total Number of Recycling Containers:

2
3

# of Customers with Recycling Containers

1

Instructions: Provide source separated commercial/multi-family recycling program estimates and attach
supporting assumptions and computations for the following:

Proposing Company:

SOURCE SEPARATED COMMERCIAL RECYCLING (if proposed)

ATTACHMENT 4
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Automated Green Waste Routes

Refuse Bin Routes

Recycling Bin Routes

Bulky Item Pickup Routes

Roll-Off Box Routes

Scout Vehicle Routes

Other: _________________

Other: _________________

3

4

5

6

7

8

9

10

1.0

1.0

1.0

4.0

1.0

1.0

2.0

11.0

Mon

REVISED - 4/28/2014

1.0

1.0

1.0

5.0

1.0

1.0

2.0

1.0

1.0

1.0

4.0

1.0

1.0

2.0

11.0

Wed

11.0

1.0

1.0

1.0

4.0

1.0

1.0

2.0

Thurs

Routes Per Day
Fri

11.0

1.0

1.0

1.0

4.0

1.0

1.0

2.0

Sat

1.0

1.0

Sun

0.3

0.3

4-I

57.3

-

-

5.0

5.0

5.0

-

22.3

5.0

5.0

10.0

4.0

2.5

3.5

11.5

8.0

8.0

8.0

Hours per
Route per
Day (1)

1

1

1

2

1

1

1

# of Crew
on Route

City of Huntington Park

467

-

-

20

13

18

-

256

40

40

80

Total Route
Hours Per
Week (2)

Waste & Recycling Services, Inc.

Total Route
Days/Week

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

12.0

Tues

(2) Total Route Days/Week multiplied by Hours Per Route per Day.

(1) For example, 8, 9 or 10 hours per day.

Total Routes

Automated Recycling Routes

11

Automated Refuse Routes

2

Route Type

1

Row

Instructions: Fill in boxes outlined in bold.

PROJECTED ROUTES AND ROUTE HOURS
Proposing Company:

ATTACHMENT 4
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b. Exhibit 2: Exceptions to Draft Agreement Terms
Waste & Recycling Services takes no exceptions to the Draft Franchise Agreement.

20

City of Huntington Park Request for Proposals
Solid Waste Handling Services

c. Exhibit 3: Proposer Business Information
i. General Information
Waste and Recycling Services, Inc. (WRS) is a California corporation initially established seventeen (17)
years ago in 1997 and incorporated three (3) years later (in the year 2000) to perform solid waste
collection and recycling services throughout Southern California. Mark Klistoff is the sole shareholder
and the sole officer of the corporation, holding the positions of Chief Executive Officer, Chief Financial
Officer, and Secretary. The company’s headquarters and primary yard are located in La Puente. Out
mailing address is in the City of Whittier. WRS owns and will activate a local yard in the neighboring City
of Maywood to better serve Huntington Park while minimizing the environmental impact. WRS alone
will be responsible for all commitments to the City of Huntington Park if this proposal is accepted,
including the negotiation, execution, and implementation of a franchise agreement with the City.
Currently, WRS has a sole creditor. That sole creditor is owed the equivalent of There is one creditor to
whom the company owes more than five percent (5%) the company’s total assets, but the amount owed
is less than ten percent (10%) of the company’s total assets. The contact information is provided below:
Advantage Funding
111 Marcus Avenue, Suite M-27
Lake Success, NY 11042
Contact: Anne Eubanks
Phone: (866) 392-1300
Cell: (714) 231-2822
Unlike corporations that answer to shareholders, WRS answers to our customers. And unlike companies
that are based in other parts of California, or even other states, WRS is based in Los Angeles County. At
WRS, decisions are made locally and are based on what is best for the municipalities we serve. WRS
does not rely on cookie cutter programs or pass-the-buck excuses. We rely on our local knowledge and
expertise to provide the customized solutions that gain our customer’s respect. Our reputation and
commitment to responsive, accountable service earns our customers’ loyalty. After all, if one of the
Cities we serve has a unique need or special request, they are able to communicate directly with our
President and CEO. With WRS you will not hear excuses, encounter obstacles due to “company policy,”
or get a “we’ll get back to you” response. You will get straight answers and realistic solutions. This is the
level of service WRS will bring to the City of Huntington Park as its solid waste collection, hauling and
recycling partner.

ii. Legal Actions
WRS is proud of and pleased to report our consistently clean record. Neither WRS nor any of its officers
or directors has, or has had any material legal actions, and/or violation notices received, incurred or in
process at this time, or at any time since its inception seventeen (17) years ago and so certainly not
within the last five years. This statement covers matters that might reasonably be described as (i)
environmental & safety actions, (ii) criminal actions, (iii) enforcement actions, (iv) procurement contests,
(v) class actions, (vi) labor disputes, including strikes, walkouts or slowdowns, or (vii) debarments from
any public entities.
City of Huntington Park Request for Proposals
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iii. Financial Statements
WRS is submitting a copy of our most recent financial statements, which have been prepared in
accordance with the Generally Accepted Accounting Principles. WRS has attached compiled balance
sheets (income tax basis) documenting WRS operations for 2012 and 2013. Each balance sheet is
accompanied by a related statement of revenues and expenses (income tax basis). These documents
provide an in-depth snapshot of our company’s operations and demonstrate the fiscal stability and
financial responsibility of WRS.
These financial records convey confidential, proprietary information. Notwithstanding the City’s
obligations under the Public Records Act, we respectfully request that unless WRS is awarded this
franchise, the financial statements, submitted in a separate, sealed envelope, labeled “confidential”,
and attached at the end of this proposal, be returned to the company after the RFP process, with no
copies retained by the City.

iv. Key Employees/Key Personnel
By selecting WRS, the City will have unprecedented access to all of its hauler’s resources, complimented
by a close professional relationship with WRS staff and ownership. While securing this franchise will
prompt a growth in the company’s staffing, expansion is not a new process for WRS. When it comes to
service, compromise is not an option. WRS will hire, train, and dispatch as many employees as may be
required under this franchise and is able to do so prior to the start of the new contract. WRS is
committed to seeking qualified Huntington Park residents as new employees under this franchise and
will aggressively advertise open positions within the City and local publications. Preference will be given
to qualified candidates who are Huntington Park residents. Furthermore, WRS intends to initiate an
internship program for students from Huntington Park to learn about various aspects of business and
the industry to further prepare the City’s youth for careers in the future.
The Key Personnel proposed below reflect Mr. Klistoff’s personal choices as to the best-qualified diverse
group of experts available to assist him in serving the City of Huntington Park for years to come. The
WRS staff is a small but capable group of experienced and qualified industry professionals. Mr. Klistoff
has worked hard to be sure that each staff member is proficient in collection and recycling, and excels in
work with government entities throughout Los Angeles County.
Mark Klistoff, President, Chief Executive Officer, Chief Operating Officer
Diana Klistoff, Administration and Finance Director
Elba Romo, Business Development Director
Dr. Eugene Tseng, Consultant for Recycling and Solid Waste Compliance
Sergio Vargas, Operations Manager
Robert Gonzalez, Route Supervisor
Ignacio Acosta, Technical and Health and Safety Supervisor
Diane Snider, Customer Service Manager
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The WRS organizational chart is shown below.
Mark Klistoff
President, CEO/COO
Elba Romo
Business
Development Director

Diana Klistoff
Sergio Vargas
Operations Manager

Administration &
Finana Director

Dr. Eugene Tseng
Recycling & Solid
Waste Compliance

Robert Gonzalez

Ignacio Acosta

Diane Snider

Route Supervisor

Technical and HS
Supervisor

Customer Service
manager

WRS offers the experience, vision and leadership necessary to conduct a successful transition in the City
of Huntington Park and ensure a smooth changeover from the existing haulers. Quality in transition
services, including a thorough plan, excellent communication with the City and the customers, and
immediate resolution of any transition issues is of paramount importance in any change from one solid
waste hauler to another. The WRS team’s flexibility, knowledge base, and core values will make for the
quality transition that Huntington Park’s residents and businesses deserve. The company has provided
transition services before, as recently as 2011 in the City of Los Angeles. When there is a change in solid
waste service providers, the steady hand of the WRS Team will handle the transition in a manner that
increases customer service levels for customers and reduces the amount of valuable time and resources
expended by City Staff.
Mark Klistoff: President, Chief Executive Officer, Chief Operating Officer
Mr. Klistoff has more than thirty-five (35) years of experience in solid waste collection, hauling, recycling
and management. Mr. Klistoff is known for his ethics and integrity. There is no substitute for a working
knowledge of how day-to-day business gets done in the real world. Mr. Klistoff has implemented every
phase of collection, processing, disposal, maintenance and management in the solid waste industry and
thus has practical familiarity in addition to his quality management and leadership skills. While providing
excellent service in communities that include Pasadena, Glendale, Vernon and Los Angeles, he has
implemented recycling and waste reduction programs in malls, strip malls, warehouses, multi-family
complexes and high-rise office buildings. Making recycling easy and even appealing is crucial in response
to the overwhelming private demand spurred by AB 939 and subsequent legislation. Mr. Klistoff is the
leader behind WRS’ flexibility and ultimately, its success. He has developed and implemented innovative
recycling programs in Vernon and Pasadena because these cities present varied circumstances that do
not allow a one-size fits all recycling program. Mr. Klistoff is a hands-on owner with extensive firsthand
knowledge and expertise in every aspect of solid waste management and operations. Mr. Klistoff has
positioned WRS squarely in the refuse hauling and recycling industry in the County of Los Angeles, and
has earned the loyalty of the many local customers he serves. He has created and grown a stable waste
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collection company with a commitment to old-fashioned, personalized customer service.
Key Responsibilities:
Mr. Klistoff will direct and oversee other key
personnel dedicated to making the City of
The City of Huntington Park’s elected
Huntington Park franchise transition and ongoing
officials and management staff will
service delivery a success. Assisted by his
have direct access to Mark Klistoff.
administrative and legal teams, he will also be
This eliminates corporate red tape and
responsible for compliance with government
any questions or concerns will be
regulations regarding environmental compliance,
immediately addressed by the final
reports, fees and collection guidelines. Mr. Klistoff
will direct his workforce, oversee the preparation of
decision maker.
all requested documentation pertaining to WRS
under the franchise agreement, and personally
ensure that all services proposed herein are
provided to the City in a timely and efficient manner. The City of Huntington Park’s elected officials and
management staff will have direct access to Mr. Klistoff. This eliminates corporate red tape and any
questions or concerns will be immediately addressed by the final decision maker.
Diana Klistoff: Administration and Finance Director
Diana Klistoff functions as a chief administrative officer and chief financial officer. She brings over
thirteen (13) years of management, administration, finance, customer service and recycling/reporting
experience to the WRS management team. She is well-versed in all aspects of the waste industry,
particularly in operations, customer service operations, personnel management, and administration. She
gained this valuable experience by learning the business from the ground floor, having worked as a
Dispatcher, Safety Manager, Customer Service and Administrative Manager. Her broad experience
allows her to successfully perform the duties of a CAO and CFO. As the Administration and Finance
Director, Ms. Klistoff has a very important task at WRS: keeping operations, finance, management and
the employees on the same page. She also directs the company’s customer services in close cooperation
with Mark Klistoff. Ms. Klistoff is the central person at WRS who coordinates the company’s many
functions. She is also fully responsible for internal and external financial and compliance reporting.
Key Responsibilities
Diana Klistoff will serve as the WRS direct customer service and administrative support liaison to the City.
She will administratively manage the City’s collection, transportation, disposal and diversion programs to
ensure excellent service and satisfaction throughout the City. She will be responsible for providing all
WRS documents, financial instruments, bonds, payments, fees, environmental documents and reports to
the City of Huntington Park. She will also be responsible for managing the billing process. Ms. Klistoff will
ensure that the proper equipment is purchased, ready and available for timely implementation of WRS
services to the City, that the entire staff is properly trained, and that the collection methods described in
this Proposal are implemented as proposed and within projected timelines. She will also act as a
resource for the WRS staff and the City’s contract manager. Her initial duties will be to manage and
administer the commencement of WRS service under the franchise agreement to the satisfaction of the
City.
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Ms. Diana Klistoff will be responsible for meeting the financial requirements outlined in the City’s RFP.
She will coordinate and oversee the work of the outside accountants, attorneys, and other professionals
engaged by WRS, and interact with all financial institutions, insurance companies, bonding firms and
vendors doing business with WRS. In doing so, she will ensure that all franchise contractual obligations
are met prior to and during the life of the contract. This includes overseeing the billing process for the
City. She also oversees staff in the area of Customer Service.
Elba Romo: Business Development Director
Elba Romo is a local business owner, a former Huntington Park City Council member, and experienced in
the areas of negotiation and public relations. Ms. Romo worked for twelve (12) years as an awardwinning educator, developing and presenting curriculum for children and adults where she also wrote
and obtained numerous grants for her students and her employer. She is an ideal partner for WRS when
it comes to reaching out to others, whether it is government officials, business owners, or the youth and
elderly because she is responsive to client needs and attuned to the plethora of issues and concerns that
affect residents and businesses of the Southeast Cities. She has been a part of the WRS family for over
two years. She will be tasked with community program development and implementation. Her passion
for recycling and organic practices will assure the program’s success, and exceed the expectations of the
City. She is an active member of the Huntington Park community, serving on the board of various nonprofit organizations and supporting worthy causes. She has a strong, vested interest in ensuring that the
City obtains the trash services at the best value; along with many of her family members and friends,
Elba is a lifelong resident of Huntington Park.
Key Responsibilities
Along with Mr. Klistoff, Ms. Romo will be the direct WRS representative to the City and the community,
working directly with the City during and after the transition process. She will also be the business and
community liaison, attending council meetings and other necessary meetings. Ms. Romo will be
responsible for the design, implementation and daily oversight of outreach and educational programs
and the accompanied educational materials proposed by WRS to enhance Huntington Park residents’
educational awareness, health and safety, and promote practices of environmental stewardship. She and
her staff will develop initial public education and outreach materials for review by the City and act as a
resource to handle all required mailings, newsletters and website updates provided by WRS. She will
work closely with the City to obtain approval for all educational materials developed for distribution. Ms.
Romo will work with youth, families and seniors in Huntington Park, to educate and assist in the
implementation of recycling and sustainability of resources programs.
Ms. Romo will also be
responsible for the establishment of a local office and its success as a resource to the Huntington Park
community.
Eugene Tseng, PhD: Recycling & Solid Waste Compliance
Dr. Tseng works directly with WRS management, developing AB 939, Franchise Fee, Administrative Fee,
and Activity reports for governmental and private clients. He is an environmental engineer and an
attorney specializing in environmental law. He has over thirty (30) years of experience in the industry
and is regarded as the chief architect of the California Integrated Waste Management Board’s waste
diversion measurement method. Dr. Tseng has served as an environmental consulting engineer to
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dozens of municipal, industrial, and international clients. He is an adjunct professor of environmental
law at the University of La Verne School of Law.
Dr. Tseng also helped establish, and served as
Dr. Tseng is a top industry expert who
Program Director and instructor for several years
chooses his clients carefully. WRS is
at UCLA’s Municipal Solid Waste Program. Many
proud to have Dr. Tseng on its team, and
of the today’s municipal recycling coordinators
are former students of Dr. Tseng.
submits to the City that his role in

working with WRS for the City of
Dr. Tseng has conducted waste generation studies
Lynwood should instill confidence that
and adjusted the AB 939 “base year” for many
the excellence of the company’s service
California cities, including the cities of Carson,
does not end in the field. Dr. Tseng
Compton, Hermosa Beach, Irvine, Los Angeles,
ensures that the company’s operations
Oxnard, San Clemente, Santa Ana, Santa Fe
are in full compliance with applicable
Springs, Sierra Madre, South Gate, and Ventura.
environmental law and regulations.
Dr. Tseng manages the performance of audit
procedures, develops criteria, reviews and
analyzes evidence, and documents processes and
procedures. Further, he ensures WRS compliance with client and government regulations by performing
necessary inspections, audits, and reporting.
Key Responsibilities
Dr. Tseng will be directly responsible for the development of monthly, quarterly and annual generation
reports submitted to the City of Huntington Park for compliance with the franchise agreement. These
reports include all required documentation as defined in the Draft Agreement. Dr. Tseng is an important
member of the WRS team as he provides up to date information on applicable legislation and ensures
that WRS is in compliance. Dr. Tseng will also continue to serve as a valuable advisor in establishing the
programs and practices that help municipalities meet or exceed AB939 requirements.
Sergio Vargas: Operations Manager
Sergio Vargas has been a part of the WRS team since 2004. He is tasked with executing all operations
and related matters. This includes professionally addressing field issues that arise. He is responsible for
coordinating and resolving collection problems. Mr. Vargas works with both customers and WRS
personnel, directing alternative pick-ups as needed to resolve issues. Typical issues Mr. Vargas routinely
resolves include trash being placed in the wrong receptacle, or access being denied to a container due to
a parked vehicle. He is an excellent, bilingual representative of WRS with extensive knowledge of the
waste hauling industry’s operational side. Mr. Vargas is the direct supervisor of all drivers and reports
directly to the CEO.
Mr. Vargas’ responsibilities with respect to employees commence before they are hired. He works
closely with the COO to find the right people for each job at WRS. Since securing the City of Huntington
Park franchise will require WRS growth, hiring drivers will be Mr. Vargas’ first priority. Mr. Vargas has
always done well in attracting talent, reviewing qualified applications, and recommending personnel for
hiring. He participates in screening for all of the company’s prospective employees, and determines that
each is capable of performing his/her job at a level consistent with the high standards that make WRS
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what it is. Mr. Vargas has extensive experience in Operations and Route Supervision and is currently
managing all WRS municipal franchise routes and private collection services. Prior to joining WRS, Mr.
Vargas managed a dispatch center, supervised waste container deliveries and conducted field audits of
bins and containers. He is proficient at managing all commercial and multifamily collection routes.
Key Responsibilities
Mr. Vargas will be directly responsible for all field operations for the City of Huntington Park. He will
help ensure that the transition to WRS from the City’s present hauler does not impact residents and
local businesses adversely. The WRS hands on approach includes Mr. Vargas driving a Company vehicle
throughout the City to identify and immediately radio in any bins that residents may have put out on the
wrong day, assisting with the Bulky Item Program, and mitigating any operational concerns that may
arise.
Robert Gonzalez: Route Supervisor
Robert Gonzalez brings over twenty years (20) of experience in the solid waste industry. He has worked
directly for the cities of Los Angeles and Glendale in their residential solid waste programs and has
worked for private haulers in the commercial sector. Additionally, Mr. Gonzalez brings with him over six
years of supervisory experience. Mr. Gonzalez will be working out of the Maywood yard.
Key Responsibilities
Mr. Gonzalez will be responsible for directing the implementation of the City’s collection program
proposed by WRS. He will train drivers, map and route residential, commercial and multi-family
collection locations, initiate collection procedures and physically monitor collections for the first 90 days
of the collection program. Mr. Gonzalez will work closely with Mr. Klistoff on the transition from the
existing hauler to WRS.
Ignacio Acosta: Technical & HS Manager
Ignacio Acosta is the company’s technical and health and safety manager. Since April 2003, WRS has
been proud to have Mr. Acosta on our team. He is responsible for maintaining the fleet on a daily basis,
ensuring that all safety standards are met. He is also responsible for leading weekly safety meetings,
does driver training for WRS, and ensures that equipment repairs are made on a timely and satisfactory
basis. Mr. Acosta ensures that all collection and safety procedures are being followed to the letter of the
proposed agreement.
Diane Snider: Customer Service Manager
Diane Snider is bilingual in Spanish and has outstanding people skills. Her background boasts seventeen
(17) years of supervisory experience with ten (10) of those being exclusively in customer service. She is
highly experienced in training and supervising teams of twelve or more customer service representatives
for a Fortune 500 company. All employees, including drivers, are trained to follow the chain of
command, and to respond immediately to a customer’s needs. Mr. Klistoff’s policy of immediate
response would be the responsibility of Ms. Snider.

27

City of Huntington Park Request for Proposals
Solid Waste Handling Services

Key Responsibilities
Upon the award of the franchise, Ms. Snider will be reporting to the Administration Director. She will
develop and institute supplemental practices to maintain the company’s overall customer satisfaction
rate. She will supervise a team of three (3) professional customer service representatives (CSRs). It is
anticipated the Agreement with the City will require WRS to hire an additional CSR to provide adequate
coverage before collection begins and throughout the term of the Agreement. Ms. Snider will be
responsible for performing training seminars for all CSRs on use of the customer services system tailored
to the needs of the City of Huntington Park. Further, she will handle high priority calls and minimize
response turnaround time with other key personnel. Ms. Snider will be working out of the Huntington
Park office.
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d. Exhibit 4: Container Specifications
EXHIBIT B
CONTAINER/BIN SPECIFICATIONS
WRS is providing to the City the Container specifications for both carts and bins as indicated below. All
containers identified below meet industry standards. Their sizes so not vary by more or less than 10% in
volume than those identified as desired by the City.

i. Carts
WRS will provide newly manufactured residential customers with never before used 96 gallon refuse,
recycling and green waste carts. Any customer requesting smaller carts will be given the choice of
selecting between 65 gallon or 35 gallon waste, recycling and green waste cart. WRS accommodates
customers with special cart needs, such as customers with limited space for storage of multiple carts,
and/or limited curb space for placing multiple carts. One established WRS practice is the provision of
smaller carts in lieu of the standard sizes at no extra charge to the owner, tenant, manager, or
homeowner association in question, on a case-by-case basis. Huntington Park Senior residents will be
able to benefit from smaller cart service at reduced rates. Alternatively, Seniors may select the regular
96-gallon cart while enjoying the 10% rate reduction.
WRS will be ordering carts from Rehrig Pacific Company. Rehrig is an international company with seven
locations throughout the United States. These carts will be ordered from the Huntington Park office and
will be locally made at their Los Angeles manufacturing plant and thus help support the local economy.

Size
Dimensions
Capacity

35-Gallon Cart
35”H x 19”W x 24”D
Holds about two trash
bags

65-Gallon Cart
43”H x 27”W x 31”D
Holds about four trash
bags

96-Gallon Cart
43”H x 30”W x 37”D
Holds about five trash
bags

Table 1: Cart Dimensions

Carts provided by WRS are made in the United States from strong polyethylene giving the 95-gallon
carts a loading rate of up to 335 pounds. The optional 65-gallon carts that will be available to residents
have a loading rate of 225 pounds, and the smaller 35-gallon carts have a loading rate of up to 125
pounds. These sturdy carts feature a maintenance-free bearing, a dripping rim inside that protects
against odors, and an overlapping lid for rain protection. The lid opens 270 degrees. These carts will
also have Radio Frequency Identification (RFID) and/or a barcodes with a serial number for identification
purposes. These identification numbers will be linked to correspond to each address that the cart is
distributed to.
WRS will make these new carts available to the City for inspection and all refuse carts will be a uniform
black in color. All recycling carts will be a uniform blue and all Green Waste carts shall be a uniform
green color. Additionally, each cart will have a bilingual (in both English and Spanish) label that will also
include identifiable graphics on the inside of the lid of each cart. The label will identify permissible items
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for that type of cart. Information pertaining to Bulky item collection will also be identified here. The
labels will further include WRS’s contact information including a toll-free Customer Service Number that
will be provided for the exclusive use of City of Huntington Park customers. The contact information to
WRS will also be placed on the exterior of the cart.
Extra Carts
WRS will provide for the delivery of any extra cart generally within
twenty-four (24) hours but no later than seventy-two (72) hours
upon receipt of request. Stake beds, refuse collection vehicles, bin
delivery vehicles or scouts will be used to transport an extra cart to
a customer upon order. Adjusted rates will be charged in accord
with the Rate Schedule set forth in Exhibit A – Rate Schedule for
waste carts. Residents who order extra recycling or green waste
carts will be provided the extra cart(s) free of charge. However,
WRS will request a small, 100% fully refundable deposit for each
additional recycling or green waste cart.
Damaged Carts and Dumpster/Roll-off Receptacles
WRS currently repairs all damaged, repairable carts, dumpsters and Figure 1: Sample Cart
roll-off receptacles upon notice at our City of La Puente yard.
Repaired receptacles will be returned to customers on the next scheduled collection date unless they
cannot be repaired prior to that date. In such a case, a WRS customer will receive a temporary container
for use without charge until such time as the repaired container has been returned. WRS will always
maintain and store a sufficient number of solid waste containers for replacement to ensure continuous
service without interruption. Carts damaged due to normal wear and tear will be repaired or replaced
at no cost to the customer. Otherwise, rates set forth in Exhibit A – Rate Schedule, will apply.
Lost or Stolen Carts
WRS will replace lost or stolen carts without charge to the customer upon request by each owner,
tenant, or occupant of a property in Huntington Park within the parameters of the draft agreement.
Replacement receptacles will be replaced within twenty-four (24) hours of receipt of a request, and will
be recorded and monitored by WRS during the life of the new contract. WRS will replace up to two lost
or stolen carts without charge. Thereafter, the rates set forth in Exhibit A – Rate Schedule, will apply.

30

City of Huntington Park Request for Proposals
Solid Waste Handling Services

ii.Bins
WRS shall provide bins to all Multi-Family and Commercial customers who currently have bins. For
multi-family dwellings with 3-yard bins, the City will have the opportunity to choose between
traditional metal bins or sturdy recycled plastic Eco-bins. Regardless of which type of bin the City
selects, the City will also have the option to select
the color of the bins. All customers who have bins
will be able to request to have locking lids installed at
rates that do not exceed those set forth in Exhibit A.
WRS will provide bilingual signage with information
including graphics describing what items may be
disposed of in all bins. Additionally, the WRS logo
and contact information will be visible on the
exteriors of each bin. The Customer Service number
will be an easy to remember toll free number (1-855WRS-WRKS or 1-855-977-9757), which will be
exclusive to the City of Huntington Park where
residents can call for service, bulky item pickups, or
any other inquiry.
Figure 2: Sample Metal Bin

Should the City select traditional metal bins, they
will be available in the standard 3 yard size along with additional sizes such as 1 yard, 1.5 yard, 2 yard, 4
yard, and 6 yard. All bins will be equipped with an Impact plastic lid to guard against rain and vermin
and reduce noise. These bins come with 6” rubber swivel casters, a 16” inseam weld, and quick release
caster plates. Should any of the bins get damaged, WRS is equipped to refurbish them to like new
condition at our La Puente yard.
The traditional metal bins are available in beige, gray, black, green, blue, and white. Since these bins are
made of durable steel, any bins that WRS does not refurbish into like new condition get recycled. The
production of these bins also supports the local economy, as they will be fabricated in the neighboring
City of Vernon.
In light of the aesthetic, quality of
life, and safety issues that are of
utmost importance throughout
the City, including multi-family
dwellings, WRS is offering the City
the option of selecting innovative
3
yard
bins
that
are
environmentally friendly, safer,
quieter to use and empty, and
graffiti resistant.
The City of
Huntington Park also has the option Figure 3: Sample Ecobins
of selecting Ecobins, which are
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made from high-density polyethylene and/or polypropylene. Should the City select this option, it is
WRS’ intention to have bins made from 100% recycled content at no additional cost or rate
adjustment. This option does not compromise the structural integrity of the bin in any way. They have a
2,000-pound load rating and are
set on industry standard casters. These chemical resistant bins comply with the regulations set by
UN/DOT, EPA, MIL, WHO, and the FDA. Each bin measures 84”wide by 54” deep and is 60” high.
With Ecobins, the City will have the option of selecting from several different colors. They are rust and
leak proof, and have features that make them maintenance free. Should these bins get damaged, WRS
will have the manufacturer repair them to like new condition or replace them. Un-repairable bins will
be recycled in their entirety. The purchase of these bins also supports the local economy as they are
manufactured in the City of Industry.

iii. Roll-offs
WRS will make available to both business and residential customers various sizes of roll-off boxes as well
as roll-off boxes of narrower dimensions to accommodate the narrow spaces found throughout the City
of Huntington Park. Residents and businesses often order these boxes to deposit large amounts of
concrete, demolition debris, dirt, brick, or other non-hazardous materials. Businesses will be able to
order these on a temporary or permanent basis. Residents will be able to order them on a temporary as
needed basis. Roll offs will also be utilized as needed to service City facilities and City events

Figure 4: Sample Roll-off boxes without company information
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e. Exhibit 5: Multi-Family Dwelling Recycling Program EXHIBIT C
i. Program and Outreach
WRS currently implements a highly successful multi-family recycling program in the City of Pasadena.
Using this proven approach, the WRS program has achieved a minimum 65% diversion rate. The
success of the WRS program is directly linked to our responsiveness to customers and the effectiveness
of the educational campaigns. WRS is committed to not only being in full compliance with all regulatory
standards, but also exceeding the expectations of the municipalities we serve.
Multi- Family customers will receive at minimum, one refuse bin for every ten (10) units, while providing
the flexibility the City desires to meet the solid waste requirements of dwellings experiencing special
needs or circumstances. Bin service will be provided to all multifamily dwellings of four (4) units or
more. All multifamily dwellings will receive various
educational materials. WRS will produce and provide
public information specifically outlining the Multi-Family
Ecobins are not only
Dwelling Recycling Program.
The first step to
environmentally friendly – they are
educational outreach will be a bilingual mailer describing
community friendly. They are
the multifamily recycling program and its benefits. The
graffiti resistant, safer (due to being
second step will include distributing a brochure
40% lighter and not having any
describing recycling services and options as well as
sharp corners) and are quieter to
helpful tips to promote and increase recycling
minimize noise and disruption
participation among residents. The brochure will be
published in English and Spanish and it will be
during scheduled pickups.
distributed a minimum of once a year during the term of
the contract.
In addition to the public information materials, a key component to obtaining high diversion rates at
multi-family dwellings is our disposal strategy. This strategy has allowed us to meet or exceed the
standards set forth by AB 341. WRS sends most multi-family dwelling refuse to Materials Reclamation
Facilities (MRFs) that achieve 50% diversion rates. The residual
material that cannot be reclaimed is sent to a waste-to-energy
facility where an additional 10% diversion rate of the original
Through effective education,
tonnage is achieved. WRS also offers multi-family dwellings
appropriate bin placement and
that have more than one bin with the option of selecting bins
for refuse only and bins for recyclables. Since the City of
the use of source-separation,
Huntington Park is a highly compacted city, many multifamily
mixed waste MRF processing
dwellings do not have the space to accommodate additional
and waste-to-energy
bins. These mixed waste bins will be taken to a MRF for
conversion, WRS has achieved
processing in order to, at a minimum, meet diversion
60% diversion rates in multirequirements set forth by AB341. Those multifamily dwellings
family communities.
that do have the physical space to accept a recycling bin will be
offered that bin at the source separated rate for recycling bins
This source separated program achieves even higher diversion
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rate due to the reduction in contamination of the material. Because scavenging is a potential problem,
property managers will be provided with locking bins and keys to access those locking bins at their
request with rates not to exceed the maximum rates set forth in Exhibit A. To reduce the potential for
household hazardous (HHW) materials to be placed in refuse bins, WRS will engage in proactive
educational campaigns and community outreach regarding recycling e-waste, universal waste, HHW,
and other materials. WRS will also have conveniently local drop off programs at our Huntington Park
office open to all residents to help recycle some of these materials.

Program Component
Printed Communications

Initial Mailer

Dedicated Website and
Online Information

Multi-Family
Customer Contact

“How To” Brochure

Description
WRS will provide informational fliers to promote multi-family
recycling and describe recycling options. When feasible, outreach
material utilizing paper that is provided and distributed by WRS will
be made from a high percentage post-consumer recycled-content
paper.
WRS will have delivered to each Huntington Park multi-family
customer an initial mailer that describes the commercial recycling
collection services that will be initiated. The mailer will explain the
transition from the existing programs to the new programs, and
describe program changes, route changes, dates of program
implementation and will promote all available recycling programs.
WRS will provide multi-family recycling program information details in
an electronic format that is available on the WRS website and
available for placement on the City of Huntington Park website. The
WRS website will have a dedicated page for the Huntington Park
community.
WRS has been built on personalized, premium service. We will offer
to meet with multi-family customers where recycling service is not
currently being utilized for the purpose of establishing a recycling
program. These meetings may include site visits. We will also be
available to assist customers with improving their existing recycling
programs.
Each year, WRS will prepare and mail a brochure with information for
City of Huntington Park multi-family customers on how to use
available services, recycling tips, holiday collection schedules and
customer service contact information.

Table 2: Multi-Family Recycling Program

WRS is fully able to meet the draft contract requirement of providing, at minimum, an on-call bulky item
collection system for residential customers. This on-call system will remain in place for customers to
use. However, as indicated by City Staff and Council Members, this type of program is not currently
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providing the level of service needed in the City of Huntington Park. To better serve the Huntington
Park community, reduce the financial burden associated with illegal dumping, support recent ordinances
put in place by the City and improve the community’s curb appeal, WRS is proposing enhanced Bulk
Item services.
Multi-family Collection Schedule
WRS will maintain the current schedule for multi-family customers. Pickups will occur between the
hours of 7 a.m. and 6:00 pm Monday through Friday. Accounts receiving extra pickups will continue to
receive that service with such extra pickups or “extra dumps” being charged fees not to exceed those
identified in Attachment A.

ii. Bulky Item Service Applicable to both Residential and Multifamily Customers
A major proposal enhancement which reflects WRS’ proactive approach to excellence in customer
service is our proactive approach to handling bulky, abandoned items. During their route, WRS drivers
will identify any bulky items illegally dumped in the streets or public areas. They will call it in and that
item will be picked up by WRS within twenty-four (24) hours of receiving the notice. This twenty-four hour
timeline will be applicable Monday through Thursday. Calls received on Friday shall have the bulky items
picked up on Monday.
As part of our Helping Hand program WRS will, upon request, also provide courtesy walk-out
service to any senior or disabled resident who needs assistance taking out a bulky item.
WRS

WRS also recognizes the tremendous financial burden that illegal dumping within the City has placed on both
the City’s coffers and City Staff. To reduce this impact, WRS will provide a direct connect radio to WRS
headquarters to City Code enforcement. This direct connection will significantly reduce the amount of
time and the associated costs that City Code Enforcement personnel currently incur to address service
requests for abandoned bulky items, saving the City tens of thousands of dollars.
Bulky Item Diversion
To ensure maximum diversion, bulky items will be managed according to the following hierarchy:
1. Reuse,
2. Disassembly for reuse or recycling,
3. Recycling, or
4. As a last resort when the first three options have been exhausted, disposal.
WRS will produce, keep current and provide public information specifically outlining the Bulky Item
Sweep Program, including the annual publication and distribution of a brochure describing this service to
all Residential Customers in the City of Huntington Park.

Special Collection Services
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WRS shall collect all bulky waste items defined in the draft franchise agreement, from both single and
multi-family residential customers, at no additional charge, on a once per month basis on a scheduled pick-up
date. In so doing, WRS shall make available to all single and multifamily residential customers unlimited number of
Bulky Item pickups per year, with up to four (4) items per pickup per week. WRS will also include the
aforementioned enhancements to the Bulky Item Program.
WRS will pick up bulky waste items abandoned in the streets or
public areas, e.g., alleys, parks, etc., within twenty-four (24) hours
of notice by the City that such an item can be found at a location. In
addition, WRS will include a scout or stake bed bulky item truck for
those items that are not picked up on a monthly schedule. This
practice will mitigate, if not eliminate, the burden upon Code
Enforcement staff of having to service public requests for pick-up of
abandoned bulky items.

WRS Helping Hand

WRS

Throughout this
proposal, WRS has
highlighted “Helping Hand”
programs where we offer
services that go above and
beyond the City’s
expectations and provide
added value to residents.

Bulky items left on specified days for collection will be collected by
a trained WRS driver using a stake bed truck or scout equipped
with proper hydraulics and hauling capacity that can elevate an
object weighing five hundred (500) pounds from the ground for
removal and transportation. Bulky items collected by WRS in
Huntington Park will be delivered to our yard where they are
sorted by size, material type, value, and associated physical or
chemical hazards. Metals, white goods and non-ferrous metals sorted from such bulky items will be
recycled at Star Scrap Metals.

Covered and Consumer Electronic Devices
Covered electronic waste or covered e-waste as defined under Section 42463(g) of the California Public
Resources Code shall not be discarded in the carts provided by the City and maintained by WRS.
Covered e-waste and other consumer electronic devices, or any component of an electronic device,
including, but not limited to, computers, computer peripherals, telephones, answering machines, radios,
stereo equipment, tape players/recorders, phonographs, video cassette players/recorders, compact disc
players/recorders, calculators, and other similar appliances will be collected by WRS as part of the Bulky
Item Program. .
As an additional enhancement and in order to help mitigate the problem of e-waste being disposed of in
refuse containers, WRS will establish a limited local drop-off center to collect small amounts of e-waste
of restricted amounts and size that can be rapidly transferred to the appropriate facility for
identification, sorting, and recycling.
E-waste shall be periodically collected concurrent with bulky items, and then transported to e-recycling
of Paramount for identification and sorting. WRS currently contracts with e-recycling for all e-waste
processing and recycling. Each month, WRS receives a certificate of recycling for e-waste that includes
types, number, weight and origin of items. All e-waste reports will be forwarded to the City.
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Through proper education, outreach and driver training, WRS will ensure that covered electronic devices
and other consumer electronic devices collected shall not be mixed with regular refuse or other
recyclables.
Universal Waste
Certain items and devices that many consumers presume are “e-waste” are more appropriately
designated as “universal waste” or “u-waste.” U-waste comes primarily from consumer products
containing mercury, lead, cadmium and other substances that are hazardous to human health and the
environment. These items cannot be discarded in household trash nor disposed of in landfills. Examples
of universal waste are batteries, fluorescent tubes, and many electronic devices. WRS has been
collecting and processing u-waste for years, and will integrate its collection and processing of u-waste
with e-waste events and pick-up. Like e-waste, u-waste will be collected periodically with bulky items.
As an additional enhancement, WRS will continue the Battery Drop-off program currently operated by
the City and will continue to offer a local drop off service for Huntington Park residents.
Curbside Motor Oil Collection Program Enhancement
WRS will implement a program for the curbside collection of motor oil. This program will allow
customers to contact WRS and request that motor oil be collected, and will provide technical support
and materials (such as containers for used oil).
Construction and Demolition Debris
Construction and demolition debris is defined in the draft franchise agreement, and generally consists of
combustible and noncombustible discards resulting from minor repairs or demolition of buildings or
resulting from minor construction activities, such as dirt, concrete, rocks, and bricks. WRS will collect all
construction and demolition debris from customers in the City in accordance with the City's
requirements and deliver it to the Puente Hills MRF for maximum diversion.
Residents will also benefit directly from the WRS Helping Hand Program. WRS will provide
Huntington Park residents value-added services such as assisting senior and/or disabled
WRS
customers with back-yard bulky item service, taking items from the backyard to the curb, or
walk-out service for them on their service day. Other Helping Hand services also include
assisting residents with information on free disposal of household hazardous waste and composting
services and strategies.
Holiday Tree Collections
For three weeks following December 25th each year, WRS shall, free of charge, pick up all Holiday Trees
placed out for collection by customers. Trees will be delivered to a facility for processing.
Single-Family Automated Collection Services
WRS has studied the collection of waste in the City of Huntington Park for the last two years.
Huntington Park is unique in that it has very narrow alleyways, low hanging power lines along the alleys,
and the high concentration of vehicles make curbs highly desirable real estate. We have observed
vehicles being moved from the curb on trash day only long enough to allow the street sweeper and the
City of Huntington Park Request for Proposals
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trash truck to pass by. Thus, WRS will maintain trash collection to be in line with the street sweeping
schedule.
WRS will stage, store and deliver a sufficient number of automated refuse, green waste and recycling
carts to each dwelling unit identified by the City and confirmed by WRS. An additional number of carts
will be available to serve as replacements, maintain and repair broken carts, provide extra carts, or
address other circumstances that typically arise with residential cart customers.
Billing
WRS will bill residential single family and multifamily customers utilizing carts on a quarterly basis, and
multi-family and commercial customers utilizing bins on a monthly basis as per the terms set forth in the
draft agreement. Customers will have the option of paying by mail, online via the WRS website, or in
person at the WRS office that will be operated in the City of Huntington Park.
Holiday Collection Schedule
When a collection day falls on New Year's Day, Memorial Day, the Fourth of July, Labor Day,
Thanksgiving, Christmas and/or on a work day when one of those Holidays is observed, WRS will collect
on the day after the Holiday observed during the Monday through Saturday collection week as defined
by the Draft franchise agreement. WRS will clearly state the Holiday Schedule in advance via bilingual
notices delivered to all residents, and to all multi-family and, and commercial customers. The notices
will be included in newsletters and on quarterly billing statements. The schedule will also be posted on
the WRS website and Facebook page.
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f. Exhibit 6: Commercial Recycling Program
EXHIBIT D
WRS is committed to providing outstanding information and outreach to all customers, including
Commercial Recycling customers. WRS is highly experienced in working with commercial customers to
meet or exceed the diversion goals of AB 939 and AB 341. In fact, the bulk of our current business is
servicing commercial customers while helping the municipalities we are in to meet or exceed diversion
requirements. Part of this success includes our ongoing communication and assistance to our customers
who engage in developing their own internal recycling programs. These third party diversions are
critical components to reducing the amount of refuse that ends up in landfills. WRS personally assists
their commercial customers in saving money, recycling more, and thus increasing their profits through
conducting free onsite waste audits. Upon being awarded the franchise, WRS will develop a timeline to
visit businesses in order to help them have the appropriate service level, audit their waste stream, and
come up with individualized programs to help business reduce their waste stream. Our Commercial
Recycling Program has a variety of strategies for continuous and ongoing communication and outreach
that will be dedicated to our Huntington Park customers throughout the term of the contract. WRS’s
commitment is to support the City of Huntington Park’s diversion goals and a key component is applying
our years of experience servicing the commercial sector to help the City reach those goals.

High Graded Commercial Mixed Waste Routes
This proposal is primarily for a mixed waste recycling program.
Since the City of Huntington Park is a dense city, many businesses
have limited physical space onsite. Many use carts instead of
bins and many businesses that do use bins only have room for
WRS Achieves High
one bin. This limits the options for many businesses that would
Diversion Rates
like to have a separate recycling bin but are unable to
accommodate it. One manner that WRS is able to achieve the
Careful route planning is
higher diversion rates is through carefully routing the commercial
essential to maximizing
pickups. Upon being awarded the franchise, WRS will conduct
diversion rates when using
onsite audits to study the waste streams generated by the
a mixed waste recycling
various businesses. Through years of experience, WRS has
system.
learned that working directly with the businesses is critical to
successful diversion efforts. These businesses will be categorized
by waste stream and a route will be developed to maximize the
“quality” of a load while minimizing travel and any long term
adverse impact on City streets. High-Grade loads will be taken to Grand Central Recycling Facility where
a 60% of the waste will be diverted. All commercial accounts with a mixed waste recycling program will
have that waste processed at a MRF or other processing facility. WRS does not take any loads to a
landfill.
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Food Waste Recycling
WRS will also engage in a proactive food waste diversion program. According to the City’s SRRE/Source
Reduction & Recycling Element study, organic material such as food waste make up one third of the
City’s total waste stream. WRS will divert food waste from unique businesses such as grocery stores and
bakeries to one of two processing facilities specially equipped to process these materials. These
processing facilities will divert a minimum of 75% of the food waste that they accept. Similar to our
High-Grade commercial routes, WRS will carefully plan its routes to allow for maximizing food waste
diversion.

Educational Outreach
WRS has found that the critical steps to successfully increasing commercial diversion while minimizing
contamination are: obtaining management buy-in, offering on-site evaluations, supporting employee
education and providing targeted, ongoing communication. This ongoing communication will include, at
a minimum, annually publishing and distributing the How-To brochure to commercial customers. The
following are the five elements of our successful commercial recycling program:

Program Component

Description

Printed
Communications

WRS will provide informational fliers to promote commercial recycling and
describe commercial recycling options. When feasible, outreach material
utilizing paper that is provided and distributed by WRS will be made from a
high percentage post-consumer recycled-content paper.
WRS will mail to each Huntington Park commercial customer an initial
mailing that describes the commercial recycling collection services that will
be initiated. The mailing will explain the transition from the existing
programs to the new programs, and describe program changes, route
changes, dates of program implementation and will promote all available
recycling programs.

Initial Mailer

Dedicated Website
and Online
Information

WRS will provide recycling program information details in an electronic
format that is available on the WRS website and available for placement
on the City of Huntington Park website. The WRS website will have a
dedicated web page for the Huntington Park community.

WRS was built on the personalized, premium service we offer. We will
offer site visits to each commercial customer’s premises with the purpose
of establishing a recycling program where there is none, or improving their
existing program where there is one. WRS will also be available to assist
commercial customers in improving their existing recycling programs.
Each year, WRS will prepare and mail brochure with information for City of
“How To” Brochure
Huntington Park customers on how to use available services, recycling tips,
holiday collection schedules and customer service contact information.
Table 3: Commercial Recycling Program

Commercial
Customer Contact
and Evaluations
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Source Separated Recycling
While WRS is ready to achieve maximum diversion through a mixed waste commercial recycling
program, WRS will conduct site visits to local businesses in order to see if source separated recycling
may be physically possible. Businesses that have the physical space for the additional recycling bin will
be provided with one to be billed at the recycling bin rates set in the rate schedule. WRS estimates
that during the first year, the number of businesses that will actually participate in a source separated
program will be about 10%. Nonetheless, through onsite audits, informational meetings and
educational campaigns on recycling, WRS expects that number to grow. WRS also expects onsite audits
will help businesses engage more proactively in their own waste reduction and diversion efforts. The
availability of these free onsite audits and information about the commercial recycling programs will be
publicized through various educational and outreach materials.
Commercial Collections
WRS will maintain the current schedule for commercial customers but will provide businesses with the
flexibility of choosing container size and frequency of pickups. Pickups will occur between the hours of 6
a.m. and 7:00 pm Monday through Friday with the accounts presently receiving services outside of these
hours continuing to do so, including any Saturday collections.
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g. Exhibit 7: Disposal or Diversion Facilities; Operating Facilities
EXHIBIT E

ii. FACILITIES TO BE USED FOR DISPOSAL AND PROCESSING
Disposal and Diversion of Refuse and Recyclables
WRS has access to an extensive network of disposal and diversion facilities that will be used for the
transfer, processing and disposal of City of Huntington Park materials. These facilities have the capacity
available to process the City of Huntington Park’s volume and the proven ability to achieve strong
diversion rates for the City.
WRS shall dispose of all refuse and residual solid waste primarily at the Puente Hills Materials Recovery
Facility (MRF) currently permitted in accord with Title 20 of the Los Angeles County Code, and all other
Federal, State, and local laws and regulations or at Grand Central Recycling Facility. WRS shall transport
most of the City’s solid waste refuse stream and one hundred percent (100%) green waste to the Puente
Hills MRF. Most of the City’s commercial mixed waste will be taken to either the Puente Hills MRF or
Grand Central Recycling Transfer Station in the City of Industry. The Puente Hills MRF will receive one
hundred percent (100%) of the City’s comingled recyclables. Other facilities that may be used to process
specialty waste (such as bulky items, food waste, and e-waste) are listed in the table below. Utilizing
these facilities and others specified in this work plan and methodology the will ensure that the
requirements of the Franchise Agreement are met and the City’s diversion rate with respect to AB 939
and subsequent legislation is achieved. WRS currently has no ownership or operator relationships with
any of the facilities noted in the table below. Please note that WRS does not landfill any of its waste.
The landfills noted in the table below serve as an acknowledgement on WRS’ part that while all of the
waste WRS collects goes to a processing facility of some sort, not all of the waste can be diverted. These
processing facilities will typically landfill any residual waste once diversion efforts have been made. The
landfills that are noted are the ones that the listed processing facilities use.
WRS proposes to use the following facilities for the processing, transfer, and/or disposal of all material
collected under this Agreement within the City of Huntington Park and shall obtain written advance
approval from the City Manager prior to using alternative sites:

Type of
Facility

Name of Facility

Address

Waste Stream

Transfer Station

Puente Hills MRF

13130 Crossroads Parkway S
City of Industry, CA 91746

Grand Central

999 Hatcher Avenue
City of Industry, CA 91748

Downey Area

9770 Washburn Road

Residential refuse
Commercial mixed waste
Commingled recyclables
Green waste
Commercial high graded
mixed waste
Commercial mixed waste
Commercial mixed waste
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Landfill*

Recycling And
Transfer Facility
(DART)

Downey, CA 90241

Commingled recyclables
Green waste

Olinda Alpha Landfill

1942 North Valencia Avenue
Brea, CA 92823

Refuse from MRF
No direct loads from WRS

El Sobrante Landfill

10910 Dawson Canyon Rd.
Corona, CA 92883

Refuse from MRF
No direct loads from WRS

Mid-Valley Landfill

2390 N. Alder Avenue
Rialto, CA 92377
31 Refuse Road
Redlands, CA 92373

Refuse from MRF
No direct loads from WRS
Refuse from MRF
No direct loads from WRS

Grand Central

999 Hatcher Avenue,
City of Industry, CA 91748

Commercial mixed waste

Puente Hills MRF

13130 Crossroads Parkway S
City of Industry, CA 91746

City Fibers, Inc.

2500 South Santa Fe Avenue
Vernon, CA 90058

Commercial mixed waste
Commingled recyclables
Green waste
Commingled recyclables

Commerce Refuse-ToEnergy Facility

5926 Sheila Street
Commerce, CA 90040

Residential refuse
Commercial refuse

SERRF (Southeast
Resource Recovery
Facility)
Star Scrap Metals

120 S. Pier S Avenue
Long Beach, CA 90802

Residential refuse
Commercial refuse

San Timoteo Landfill

Processing
Facility

Transformation

Bulky Item
Processing

14372 E. Firestone Boulevard
La Mirada, CA 90638

White goods and other
bulky ítems

E-Waste
Processing

E-Recycling of
California

7230 Petterson Lane
Paramount, CA 90723-2033

Residential e-waste

Construction &
Demolition
Processing
Food Waste
Processing

Downtown Diversion

2424 East Olympic Blvd.,
Bldg. 3
Los Angeles, CA 90021
Corporate Headquarters
86-600 Ave. 54,
Coachells, CA 92236

Construction material

Imperial Western
Products

Food waste

Table 4: Disposal and Processing Facilities

*WRS does not landfill any of its waste. However, the landfill noted in the table above is so indicated because
ultimately any waste taken to a processing facility that cannot be diverted may end up in this landfill.
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The table below describes the price per ton that WRS would need to pay in order to dispose of any solid
waste at the various facilities. In circumstances where the materials to be processed have value, WRS
will actually receive an amount based upon the commodities market. Since this market is so volatile and
varies by material, WRS is unable to state prices for those commodities. The table below also identifies
the minimum diversion that the facility can give based upon the waste stream that WRS would commit
to take to the facility. For example, while the minimum diversion for the refuse going to the Puente Hills
MRF is only 3%, some refuse loads achieve diversions of 35%.

Name of Facility

Waste Stream

Fee Price/
Ton

Min. %
Diversion

Puente Hills MRF

Residential /commercial refuse
Commingled recyclables & bulky items
Green waste
Commercial high graded mixed waste
Commercial mixed waste
Residential /commercial refuse
Commingled recyclables
Green waste

$41.29
$31.42
$32.78
$48.00
$58.00
$45.58
$37.22
$36.11

3%
100%
100%
60%
50%
3%
100%
100%

Commerce Refuse to Energy
Facility

Residential or commercial refuse

$52.00

100%

Southeast Resource Recovery
Facility (SERRF)

Residential or commercial refuse

$53.00

100%

Star Scrap Metals

White goods and other metal items

100%

E-Recycling of California

Residential E-waste

Construction & Demolition
Processing
Imperial Western Products

Construction material

Commodity
based
redemption
value
Commodity
based
redemption
value
$45.00

Food waste

$40.00

75%

Grand Central
Downey Area Recycling and
Transfer Facility (DART)

100%

70%

Table 5: Rates and Diversion for Listed Disposal and Processing Facilities

Descriptions of Main Disposal Facilities
Grand Central is a fully permitted transfer facility with a maximum daily throughput capacity of five
thousand (5,000) tons per day. Grand Central is located at 999 Hatcher Avenue, City of Industry,
California, 91748. Grand Central is conveniently located adjacent to the administrative offices and
operations of Valley Vista Services (VVS), a reputable waste and recycling company with which WRS
partners for processing. WRS disposes of one hundred and fifty to two hundred (150-200) tons of
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material every month via VVS, and enjoys a close cooperative and collaborative working relationship
with the company.
VVS has guaranteed disposal capacity at the Olinda Alpha Landfill in Orange County. Olinda Alpha is
approximately five hundred and sixty-five (565) acres with about four- hundred and twenty (420) acres
permitted for refuse disposal. To serve the City of Huntington Park, WRS will additionally contract with
VVS to secure guaranteed disposal capacity sufficient to address the City’s needs throughout the
franchise term, regardless of potential changes in waste stream management that may prove necessary
in the coming years. VVS also utilizes El Sobrante Landfill, Mid-Valley Landfill, and San Timoteo Landfill.
Processing Facilities
Grand Central achieves a fifty percent (50%)
diversion rate on WRS’ solid waste volume
that has gone through their facility for the
last three (3) years. Through the quality of
collection services provided by WRS,
including customer education and other
recycling programs, as well as the proven
results offered by Grand Central, the City of
Huntington Park would benefit from a
superior level of diversion. Grand Central is
the proposed WRS processing facility, and
will serve as the dedicated processing facility
for the City of Huntington Park for the
following waste streams:
 Residential Single-Stream (RSS)
 Commercial Single-Stream (CSS)
 Green Waste (GW)
 Construction and Demolition Debris
(C&D)
 Bulky Items
 E-Waste
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Materials Recovered from RSS Include:
Food and Beverage Containers
Newsprint
Pie pans
Books
Hardbound
Paperback
Text books
Corrugated boxes
Egg containers

Frozen food packaging
Food boxes (i.e. cereal boxes)
Mailing boxes
Show boxes
Brown, clear and green glass
Juice boxes (clean)
Mail
Envelopes
Metal

Food containers
Paper (all types and colors)
Catalogs
Folders
Magazines
Plastic
Plastic containers #1 - #7
Prescription bottles and lids
Tin and aluminum cans

Materials Recovered from CSS Include:
Food and Beverage Containers
Newsprint
Books
Hardbound
Paperback
Text books

Corrugated boxes
Brown, clear and green glass
Mail
Metal
Food containers
Paper (all types and colors)

Catalogs
Folders
Magazines
Plastic
Plastic containers #1 - #7

Materials Recovered from GW Include:
Yard waste
Grass clippings

Tree trimmings

Plants and landscape waste

Materials Recovered from C&D Include:
Drywall
Carpet
Concrete
Asphalt

Wood
Film and tubing plastic
Cardboard

Scrap metal
Brick, soil, stucco and other
inerts

Materials Recovered from Bulky Item loads Include:
Wood
Scrap metal
Appliances

Reusable furniture
Inerts
E-waste

Cardboard

Materials Recovered from E-Waste loads Include:
TVs
Computers

Monitors
Printers

Laptops

Table 6: Material Recovery Lists

Mixed Waste Processing Facility
The mixed waste processing facility proposed by WRS for the City’s commercial and multi-family solid
waste is the Puente Hills MRF (PHMRF). The Sanitation Districts of Los Angeles County (LACSD) have
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invested significant amount of capital in PHMRF to increase processing capabilities and diversion for
client haulers and cities. WRS will capitalize on this investment on behalf of the City of Huntington Park.
Because of the proximity of the PHMRF to the City and the WRS corporate yard, WRS views the PHMRF
as the most effective short term, and potentially long term options available. Upon selection and award
of the franchise to WRS, all commercial and multifamily mixed waste loads will be sent to the PHMRF for
waste characterization and processing. Waste characterizations will be conducted by the LACSD and
WRS for reports submitted to the City.

Materials Recovered from Mixed Waste Processing Include:
Paper
Catalogs
Cardboard
Dry goods packaging
Envelopes
File folders
Gift wrap (non-metallic)
Junk mail, magazines
Newspaper
Office paper
Paperback books
Phone books

Plastics
Plastics #1 to #7
Food trays and tubs
Hard plastics (toys, etc.)
Lotion and shampoo bottles
Meat trays
Polystyrene foam
Glass
Bottles - all colors
Jars - all colors

E-Waste
Monitors
Computers TVs
Misc. electronics
Metals
Aluminum drink cans
Aluminum baking tins
Steel or tin food cans, lids
Appliances

Table 7: Mixed Waste Processing Material Recovery List

Transformation
WRS will transport waste that is too contaminated be accepted at a MRF to a transformation facility for
incineration and conversion to energy. The Commerce Refuse-To-Energy Facility (RTEF) is located in the
City of Commerce on Sheila Street, near the Santa Ana Freeway. WRS has been delivering material to
the RTEF for four (4) years, and is pleased that the City recognizes the benefits provided by this sort of
facility in Section 6.3 of the draft franchise agreement. The RTEF accepts only non-hazardous, burnable
municipal solid waste. The acceptance of liquid or hazardous waste is not allowed. The facility also
provides certified destruction service and a discount for certain types of high energy refuse. The refuse
burnt at the RTEF produces electricity when burned and provides a diversion rate of one hundred
percent (100%) on each load processed. WRS is currently routing between thirty and forty percent (3040%) of its gross tonnage every month to the RTEF.
Occasionally, the RTEF is unavailable to accept tonnage, and WRS has a positive relationship with
Southeast Resource Recovery Facility (SERRF) located in the City of Long Beach at 120 Pier S Avenue.
Processing of acceptable tonnage at SERRF is equivalent in terms of diversion rate to that provided at
RTEF. WRS processes approximately fifty to one hundred (50-100) tons of refuse at SERRF every month.
Huntington Park can rest assured that since the SERFF has a greater capacity to process additional
tonnage than the RTEF, Huntington Park will always have a good “fallback” for incineration of waste.
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Bulky Item Processing
Bulky items will be collected by a trained WRS driver using a stake bed truck or scout equipped with
proper hydraulics and a hauling capacity that can elevate an object weighing five hundred (500) pounds
from the ground for removal and transportation. Bulky items collected by WRS in Huntington Park will
be delivered to our yard in Maywood where they are sorted by size, material type, value, and associated
physical or chemical hazards. Metals, white goods and non-ferrous metals sorted from such bulky items
will be recycled at Star Scrap Metals in La Mirada.
E-Waste Processing
E-waste shall be periodically collected concurrent with bulky items, and then transported to e-recycling
of Paramount for identification and sorting. WRS currently contracts with e-recycling for all e-waste
processing and recycling. Each month, WRS receives a certificate of recycling for e-waste that includes
types, number, weight and origin of items. Limited quantities of e-waste will also be collected through
our local drop-off program. All e-waste reports will be forwarded to the City. The referenced e-waste
facility and location is E-Recycling of California located in Paramount.
Impact on City’s Overall Diversion Rate
The impact on the City’s overall diversion will increase dramatically for all waste streams through the
use of the Grand Central, the PHMRF, the RTEF and the SERRF. In fact, it is estimated that with fifty
percent (50%) of the refuse destined for disposal and processing at the aforementioned facilities, the
City’s new diversion rate under WRS will likely reach sixty percent (60%) or more, putting the City on a
path toward the future goal of seventy five percent (75%) diversion and compliance with SB 32 and AB
341.

ii. OPERATING FACILITIES
WRS will operate mainly from its headquarters located at 638 Giano Avenue in La Puente, CA. This
location has a 4500 square foot office building on a one-acre lot. This will serve as the main area for
servicing and maintaining vehicles, for staging and training personnel, and for administering the
franchise. This is also the location where container repairs are made and they will continue to be made
for servicing the City of Huntington Park.
WRS will also activate its satellite yard conveniently located at 3650 Fruitland Avenue in the City of
Maywood. This yard has a 1300 square foot office on a lot that is just under 10,000 square feet. This
location will be used as the location to store bins and carts for the exchange. It will serve as the local
drop off location for special waste. Vehicles used exclusively for Huntington Park will also be parked
here and onsite personnel will perform daily checks and maintenance on these vehicles.
WRS will open a local office within the City limits that will serve as the primary customer service and
public relations location for the City of Huntington Park. This location will be determined upon WRS
being granted the franchise.
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h. Exhibit 8: Confirming Use of Disposal or Diversion Facilities
In 2013, an average of 3784 tons of solid waste was collected from the City of Huntington Park. WRS
intends to use the Puente Hills Materials Recovery Facility (PHMRF) as the primary diversion facility.
Attached is a commitment letter from PHMRF stating that they will have the capacity and will accept up
to 4000 tons of solid waste from WRS for municipal waste originating from the City of Huntington Park.
Indeed, WRS already takes most of its solid waste there and has a contract with the facility for supplying
tonnage. The 4000-ton/month commitment is in addition to the commitment in the current contract
that is being met. Thus, PHMRF alone has more than sufficient capacity to meet the waste disposal
needs for the City of Huntington Park. This contract is attached to the commitment letter that is part of
this exhibit.

Furthermore, we have enclosed an additional commitment letter from Grand Central Recycling &
Transfer Station (GCRT). GCRT will accept up to 20 tons of solid waste from commingled commercial
recyclables a week (about 90 tons per month). This contract is also attached to this Exhibit and will be
fully executed once the contract is with the City awarded.
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Attachment 1: County Sanitation District Capacity Letter
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Attachment 2: County Sanitation District Contract
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Attachment 3: Grand Central Capacity Contract
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i. Exhibit 9: Implementation Plan
i. Timeline
The WRS services proposed herein shall include the furnishing of all labor, supervision, materials, and
equipment necessary for the automated collection, transportation, and disposal of refuse, the separate
automated collection and management of recyclable materials and green waste from all single-family
residences, and the processing of all solid waste from multi-family residences, businesses, commercial
establishments, and industrial establishments within the City of Huntington Park.
WRS recognizes the importance of a smooth, effective transition from the existing hauler to the new
service provider. The plan also incorporates the transition into usage of all CNG vehicles to collect solid
waste. If awarded the franchise on August 18, 2014, WRS will complete the City’s Transition Plan
requirements for commercial waste collection within 90 days but not later than December 1, 2014, and
residential waste collection by January 1, 2015. WRS will utilize its internal resources, equipment and
key personnel in cooperation with the existing waste hauler, as much as possible, to effect a transition
that minimizes potential burdens and disruptions on the City and all future WRS customers. WRS has
also obtained written assurance from our equipment manufacturers for the timely provision of the
necessary containers and trucks for this contract. Since the start dates for the commercial and
residential sectors will likely not be simultaneous, WRS has developed the implementation plans for
each.
However, as a visual organizer, WRS has developed a timeline chart organized by month and week. WRS
expects to adhere to the timeline below assuming the contract is fully executed within the first or second
week after the contract is awarded. While some activities (such as reviewing routes and auditing the
service levels for the commercial sector) are done so on a continuing basis, the timeline indicates the
timeframe when these activities are initiated. Detailed description of the activities noted in the timeline
are described in the sections and paragraphs that follow.
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IMPLEMENTATION
TIMELINE
WEEK: ONE

WEEK: TWO

WEEK: THREE

WEEK: FOUR

WEEK: FIVE

AUG. 2014
Awards Contract

Transition Meeting

Order Vehicles

Review Commercial
Rules

Order Containers

SEPT. 2014
Web Page Development

Post Job Openings

Receive Ecobins

Develop intro letter and
brochures

Develop intro letter and
brochures

Develop intro letter and
brochures

Route Audits

Route Audits

Route Audits

Route Audits

OCT. 2014
Mail out letters and
brochures to businesses

Receive bins & roll-offs

Route Audits

Route Audits

Route Audits

Route Audits

Route Audits

Plan and execute initial
community & business
outreach

Plan and execute initial
community & business
outreach

Plan and execute initial
community & business
outreach

Plan and execute initial
community & business
outreach

Plan and execute initial
community & business
outreach

Receive CNG vehicles

Continue to execute
outreach

Mail out letters and
brochures to residents

NOV. 2014
Receive residential carts
Route Audits

Route Audits

Route Audits

Route Audits

Route Audits

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Door-to-door outreach

Door-to-door outreach

Door-to-door outreach

DEC. 2014
Initiate commercial
collection

Continue to execute
outreach

Route Audits

Route Audits

Route Audits

Route Audits

Route Audits

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Hire and train new
employees

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Conduct business audits

Review residential
routes

Review residential
routes

Review residential
routes

Review residential
routes

Review residential
routes

JAN. 2015
Initiate Residential
Collection

Residential cart
exchange

Figure 5: Implementation Plan Timeline
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ii. Commercial and Multi-family Service Transition Plan
WRS has experience with effecting smooth transitions for our customers. Since WRS will maintain the
current schedule and collection times for commercial and multi-family accounts, potential glitches with
these customers will likely be minimal or logistic in nature. During the transition plan period, WRS will
cooperate with the existing franchised hauler currently servicing the City of Huntington Park to ensure
refuse and recycling services are continued without interruption. WRS will need a list from the City or
current hauler of all current commercial and multi-family customers, along with their current pick up
schedule.
Containers: Upon full execution of the franchise agreement, WRS will order equipment and containers
the next business day. Should the City select Ecobins, WRS is able to have them delivered within thirty
(30) days from order. Traditional metal bins can be delivered within forty-five (45) days from order
placement. For ongoing maintenance, WRS is equipped to handle all repairs of metal bins at our yard.
This saves our customers time and money, and is environmentally friendly as we repair bins to like-new
condition whenever possible instead of discarding bins that still have a useful life. WRS will immediately
begin coordinating bin exchanges with the current franchise hauler at all commercial and multi-family
customer locations. All bins retrieved by WRS during the exchange process will be delivered to and
stored at the Maywood yard or, if the City chooses, in a different specified area. These bins are to be
retrieved by bin owners within two (2) weeks of notification, in writing, by WRS. WRS will conduct its
own field and bin audit to determine vacancies, additional commercial customers, improper addresses,
inaccurate numbers and service levels and other anomalies.
Vehicles: WRS will require five (5) CNG front
loaders to service the commercial sector. WRS
will also keep an additional front loader on
standby as a backup vehicle. WRS already has
one new CNG front loader in stock. This vehicle
is a 2013 Mack Front Loader CNG vehicle to be
used to collect commercial and multi-family bins.
WRS will order the remaining five (5) CNG front
loaders from TEC of California. They are located
in La Mirada, CA and TEC has in stock the five
necessary front loaders chassis. These will be
delivered within one business day after the
paperwork for order is completed for body
install. The final, finished trucks would be Figure 6: Sample CNG Vehicle
available within 90 days. If awarded the
contract on August 18, 2014, all new CNG vehicles will arrive no later than November 17, 2014. WRS
has obtained this commitment in writing and this letter is attached to this proposal as Attachment 8.
In addition to the collection vehicles, WRS will operate one 2013 flatbed truck. WRS will also have three
backup support vehicles available which were manufactured in 2009 through 2014 for emergency
purposes. WRS will immediately order the necessary vehicles once the franchise agreement is executed.
To prevent delays, WRS is able to purchase vehicles in stock.
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iii. Residential Transition Plan
Carts: WRS is fully able to procure the carts and bins required to implement the City of Huntington Park
transition. Upon full execution of the franchise agreement, WRS will order equipment and containers
the next business day. Residential carts can be delivered within seventy-five to ninety (75-90) days from
time of order. WRS will work closely with the existing hauler to ensure a seamless timeline for cart swap
out at the commencement of the new contract. WRS will immediately begin coordinating bin exchanges
with the current franchise hauler at all commercial and multi-family customer locations. All carts
retrieved by WRS during the exchange process will be delivered to and stored at the Maywood yard, or
if the City chooses, in a different specified area. These carts are to be retrieved by bin owners within
two (2) weeks of notification, in writing, by WRS.
Vehicles: WRS will require four (4) CNG side loaders to service the residential sector. WRS will also
keep an additional side loader on standby as a backup vehicle. WRS will order the necessary vehicles
and will have the finished product within 90 days. These vehicles are not carried in stock and thus must
be special ordered. WRS will order these vehicles from any for the following three suppliers:
Mack trucks would be ordered from TEC of California located at 14800 Firestone Blvd., La
Mirada, CA.
Peterbilt trucks would be ordered from Rush Peterbilt Truck Center located at 8830 E. Slauson Avenue,
Pico Rivera, CA.
Freightliner trucks would be ordered from Inland Kenworth located at 1600 W. Washington Blvd., in
Montebello, CA.

iv. Public Education Steps and Outreach
When managing a transition, WRS introduces new collection and recycling programs in a methodical and
professional manner, and is sensitive to customer concerns. WRS drivers, route supervisors and
management personnel alike are all part of the WRS transition team. While each transition presents its
own challenges, through the course of years WRS has learned much about how to best handle the first
contact between customers and their new hauler. To this end, public education is key.
Consistent with its Helping Hand program and other aspects of this proposal such as
transition services, WRS shall develop, disseminate, and conduct public education and
outreach regarding the City's services for all City accounts. Public education and outreach
WRS
documents will include but not be limited to the following:

Written Notices and Outreach Materials
Upon being awarded the franchise, WRS will immediately draft clear, bilingual introductory letters for
residents and businesses to provide them with information pertaining to the transition process,
including the bin/cart exchange process, and provide all pertinent information such as the WRS toll-free
customer service hotline that will be exclusively for Huntington Park customers. These letters will be
delivered via first class mail AND personal, hand delivery to BOTH residential and commercial customers.
Information will also be provided upon delivery of the new refuse, recycling and green waste carts to
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ensure that every resident is in possession of the collection schedule and has WRS’ contact information
in case of any questions. Additionally, public education will be conducted through media sources such
as the local newspapers such as The Wave, La Voz, and Hoy to name a few as well as the City
Newsletter. WRS will also attend community events in order to be able to distribute information
pertaining to the transition and the new collection services. The distributed information will also be
available via the WRS website and social media. WRS will fully cooperate in working with the City to
establish a web link between the City website and the WRS website. Commercial customers will also
receive site visits to determine each customer’s needs and create an ideal service plan that will address
both their solid waste service needs and maximizing recycling.
Within fifteen (15) business days of being awarded this franchise, WRS shall, in coordination with the
City, develop or revise existing additional promotional and educational materials regarding the City's
solid waste and recycling services for all City customers. Upon approval of the new bilingual promotional
and educational materials by the City, and no later than a month prior to the commencement of services
under the contract, WRS shall disseminate the promotional and educational materials to all residences,
multi-family residents, businesses, commercial establishments, and industrial establishments in
Huntington Park.
Thereafter, on a quarterly basis, WRS shall develop or re-design existing educational materials in
coordination with the City, and distribute WRS newsletters regarding the City's services to all Huntington
Park customers. All outreach materials/newsletters shall be printed in color, approved by the City prior
to reproduction, and shall include but not be limited to all or a combination of the following
information:
 Name and logo of the City of Huntington Park (City Option)
 WRS name and telephone number
 WRS regular and special collection services
 Collection schedule; day of collection for each area
 Holiday collection schedule
 Free and unlimited bulky items collection service
 Schedule of costs for extra carts
 Public Works Department contact name and telephone number
 Printed in both English and Spanish
 Other pertinent service information as required by the City
On an as-needed basis and/or upon request by the City throughout the duration of this contract, WRS
shall attend or conduct community meetings among Huntington Park solid waste and recycling
customers and other parties interested in the company’s services to the City. Meetings may be with
individuals, property owners, businesses, multi-family complexes, property managers, community
organizations, homeowners’ associations, neighborhood groups, and others at the discretion of the City.
WRS shall notify all customers within the City of the time and place of each informational, outreach or
other meeting called by WRS regarding services in Huntington Park by written notice.
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v. Level of City Staff Participation:
Beyond providing any missing information (if any at all), City staff participation would consist of
approving any information that would go out prior to it being disseminated as noted in the Draft
Agreement. WRS will work closely with the City of Huntington Park, its Consultant and Attorney, and the
current franchise hauler to ensure that (i) all educational and outreach materials are timely, and (ii) all
commercial refuse bins are exchanged properly with continuous service, while smoothly transitioning
residential customers to the new collection schedule and providing a smooth exchange of carts.

vi. Required Personnel:
WRS estimates that thirteen to fourteen additional personnel will be needed to perform the necessary
tasks at the superb customer service levels that WRS is proud of. Five or six of the required personnel
(such as supervisors and managers) will be transferred to service Huntington Park. Nonetheless, WRS
will offer a local hiring preference to qualified
Huntington Park residents. These job openings will be
WRS will offer a local hiring
promoted in the initial public outreach materials in
preference to qualified Huntington
order to allow plenty of time for hiring and training. The
Park residents. minimize noise and
initial job announcements will be advertised within two
disruption
during scheduled pickups.
weeks after the contract is executed. Hiring and training
of new employees will take place between one and two
months prior to actually commencing service.
All
employees will undergo a background check and drug and alcohol screening. Furthermore, all
employees (including drivers) will receive customer service training, CAL-OSHA training, and any other
training that may be pertinent to their specific position.

vii. Customer Service and Procedures:
Customer Service
WRS prides itself in providing excellent service to our customers. As a testament to this excellent
service, WRS has included letters of recommendation from some of its current customers. For example,
one WRS customer is El Tapatio Markets. Although El Tapatio self-hauls at many of its franchised
locations (including Huntington Park), the Flores brothers have been so impressed with the service of
WRS that we service their Los Angeles location and provide emergency compactor and baler services on
an as needed basis. A glowing letter of recommendation from David Flores is attached to this exhibit as
Attachment 5.
Our proactive approach and rapid response protocol have made WRS a company that keeps its
customers once they have experienced the WRS difference - premium service without the high price one
would expect. Indeed, we continue to retain our very first customer since the company was started in
1997. Reference letters regarding WRS’ outstanding service are plentiful and we are proud to include a
few of these letters with this proposal. Customer service is an element of every single position at WRS,

58

City of Huntington Park Request for Proposals
Solid Waste Handling Services

and all WRS employees are trained and educated as to how best to relate to the customers without
whom the company would have no business. All of WRS’ employees and team members speak at least
two languages with 82% of them are bicultural and bilingual in English and Spanish. Golden Pacific
Realty, Inc. manages large shopping centers in Southern California. WRS currently services their
shopping center located in the unincorporated portion of Rowland Heights. WRS has been their solid
waste collection provider of choice for the last five years. Their strongly supportive letter of
recommendation is also attached to this exhibit as Attachment 6.
Accessibility
WRS is the solid waste provider that is always personally available to its customers. Like most
companies, WRS will offer contact information via telephone and internet to receive and respond to
customer inquiries. WRS already responds to customer inquiries via both methods. Our calls are
answered within three rings, even after hours.
To assist our customers in quickly reaching us, we will make available an easy to remember toll free
specifically for the City of Huntington Park. This number, (855) 977-9767 is easily remembered as 1(855)
WRS-WRKS (WRS works, without the “o”). Our customer friendly website, which allows online bill pay,
is also easy to remember: www.4wrs.com. These two features are important since telephone and
internet are the principal means of contact from customers to companies. Unlike most companies,
these points of contact are only the beginning for WRS. The top two (2) varieties of calls residential
waste haulers receive arise from a customer forgetting to (i) put his/her containers out, or (ii) notify the
company that (s)he needs a bulky item pick-up. WRS is also aware that City of Huntington Park City
Staff, in their commitment to the City’s residents, must often engage in bulky item pick up. The WRS
solution to both of these issues lies in our resources and commitment.
Currently, every employee has direct radio access to obtain immediate resolutions to any problems,
questions, or issues that may arise during the course of the day. WRS will offer superior response times
through its immediate radio call-in system and its geographical proximity. WRS will further offer the City
of Huntington Park’s Code Enforcement officers a radio with direct connect to WRS in order to assist the
City in removing any abandoned items that code enforcement sees while on the field or provide any
other immediate assistance. This will allow WRS to respond immediately while conserving both the
City’s resources and the Code Enforcement Officer’s backs.
Minimizing Transition Issues
WRS is committed to diffusing any confrontations inherent to the transition process as amicably as
possible, and prepared to overcome the following potential transition-related service shortfalls:
 Interference from the City’s current hauler/recycler
 Incomplete and/or inaccurate records of residential premise locations and/or service
requirements
 Confusion in residents as to cart exchange and hauler transition
 Collection and disposal of old unwanted carts and other containers
 Missed place outs due to lack of familiarity with services
A few of the procedures used by WRS to address these difficulties, when they arise, include but are not
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limited to:
 Pre-transition documentation and photography in locations deemed to be likely problem
spots based upon past experiences with other transitions
 Bilingual publication of all transition-related materials
 Training and initiation of field crews to be able to assess container exchanges, initiate public
education and awareness and provide reliable information to residents associated with
single-family refuse collection
 Utilizing a reliable container exchange program for the collection, storage, recycling and redistribution of containers, carts and dumpsters
 Implementation of an on-going route audit to determine accurately the number of
automated carts and dumpsters used by WRS to determine service levels and commitment
of resources
 Excelling is customer service including answering calls in three rings or less
 Resolving complaints within 24 hours. This is achieved by having qualified staff and a direct
connection to the decision makers. With WRS, customers never have to deal with red tape.
A key component of the transition process will be WRS’ local presence in the City of Huntington Park.
WRS will secure a local office in the City and WRS team members will be available to answer resident and
business owner questions and immediately handle any transition issues. WRS staff, including the
Operations Manager and the Business Development Director will be in the City throughout the transition
to respond to any needs of the City, the residents and the businesses and to ensure that all aspects of
the transition are completed appropriately and on-time.
Another element of the transition plan that will minimize complaints is maintaining the City’s current
residential collection schedule. The proposed collection schedule for City of Huntington Park residents
will mimic the street sweeping schedule. This will minimize disruption and inconvenience to residents
on trash day. WRS will offer residential collection services Monday to Friday from 7:00 am to 6:00 pm
maintaining the current route to minimize disruption to residents. Using this five-day per week service
schedule, WRS will be able to provide City of Huntington Park residents the maximum levels of service
and the highest value. This allows WRS to offer competitive and stable pricing, and ensure prompt
response to residents for bulky item or other service requests. Commercial service levels will be
maintained until a waste stream audit is performed for that business. Any changes would be in
collaboration with each individual business in order to provide them with the most beneficial service
level while maximizing diversion.

Addressing Complaints
As our numerous references have noted, WRS prides itself our superior customer service. Few
complaints arise but when they do, our management team immediately resolves them. Complaints are
such a rarity that until now, WRS has not needed to have a log sheet or a complaint form to keep track of
complaints. Our policy is to strive for zero complaints, and should one arise, to ensure that it will not
occur again. Nonetheless, WRS understands the dynamics of serving thousands of residents and
businesses and those transitions always come with complaints. Thus, WRS has developed a complaint
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form for logging in any issues that may arise. The complaint form will provide accountability to the
customer service representative and accountability to the manager or executive team member that is
directly responsible for satisfactorily resolving these complaints.
After Hours Customer Service
Customer service is our priority. WRS is committed to assisting its customers 24 hours, seven (7) days a
week. Any after hour calls is answered within three rings by one of our customer service representatives
who notify a member of the management/executive team. Customers who call after-hours receive a call
back within an impressive 20 minutes or less. We are proud of our responsive customer service, its what
has allowed us to grow and retain our loyal customers over the years. The city of Huntington Park can be
confident that every customer will be promptly assisted no matter what time of the day or night they
call. Furthermore, every elected official and management staff will have direct 24 hour access to the
President and CEO, Mark Klistoff, as well as to his business development director, Elba Romo.

Figure 7: WRS Complaint Form
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Attachment 5: El Tapatio Markets Reference
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Attachment 6: Golden Pacific Realty Reference
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j. Exhibit 10: Transition Experience
WRS has been in business for fifteen years. WRS has the relevant and proven experience necessary to
the service transition in Huntington Park, Our customer- friendly, effective transition plan has been
successfully utilized in the past with great success. During this time, WRS has engaged in transitioning
many commercial and multi-family accounts in the cities of Pasadena, Burbank, Glendale, Vernon,
certain areas of the City of Los Angeles and some unincorporated Los Angeles County areas. Prior to
launching his own company, Mark Klistoff worked for Solid Waste, which became the exclusive franchise
holder for the City of La Canada Flintridge. He was directly responsible for the transition of Solid Waste
into City’s residential and commercial sectors. Finally, in spite of owning his own company, Mark Klistoff
assisted his family with operations during the transition of Klistoff & Sons who had obtained the
exclusive residential and commercial franchise, into the City of South Gate about ten years ago.
In 1996, the City of Pasadena selected WRS as a non-exclusive residential hauler. At this time, the City
of Pasadena, which required transitioning the City’s residential collection schedule from one (1) day per
week citywide to a five (5) day collection schedule. WRS continues to proudly service the City to this
day. Prior to WRS becoming a Pasadena hauler, collections for many residents occurred only once per
week. WRS ran a proactive outreach campaign to residents, following up with personal phone calls.
This achieved immediate buy-in for the WRS program from the City’s residents. For the first time, a solid
waste hauler reached out to the customers with the goal of enhancing their experience, rather than to
just bill them.
Mark Klistoff also brings forth experience transitioning and servicing residential customers. As a partner
with Solid Waste, Mark Klistoff led the company in tremendous growth within a one-year period. Solid
Waste was operating as a nonexclusive hauler in the City of La Canada Flintridge and held less than ten
percent of the market share. Following an aggressive grass roots outreach effort, more than 50% of the
City’s residents signed up with Solid Waste. As recently as this year, at least two residents from La
Canada Flintridge have approached Mark Klistoff, remembering the services he provided and lamenting
the fact that he does not service their city any longer.
The positive reaction from the personal contact greatly assisted with the transition execution in both
cities. WRS has preserved key elements of this initial transition as well as elements from successful
transition plans subsequently implemented in other municipalities such as the transitions in the cities of
Pasadena, Burbank and Glendale, to create a customized plan that would be a ensure a smooth
transition for the City of Huntington Park and its residents.
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k. Exhibit 11: Evidence of Ability to Perform
WRS incorporated in 2001, but has been in the business of municipal and private collection since 1997.
During these past fifteen (15) years, WRS has established a proven reputation for service, value and
integrity in the solid waste and recycling industry. The company offers all of the components necessary
to effectively service an array of private and municipal clients. From collection and disposal to recycling
and integrated waste management, WRS has the resources, staff, management and infrastructure to
meet and exceed the requirements of the City of Huntington Park outlined in the RFP. As part of the
evidence to demonstrate WRS’ ability to perform, we have included:
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A commitment letter from Rehrig Pacific Company who will be providing containers
This two page letter is included as Attachment 7.
A commitment letter from TEC where CNG vehicles will be purchased.
This letter is included as Attachment 8.
Evidence of the performance bond is included as Exhibit 12 and labeled Attachment 15.
The most recently reviewed financial statements are enclosed in a separate, sealed envelope and
marked “confidential.”
Letters of recommendation from some of the municipalities that WRS services and labeled as
Attachments
Letters of recommendation from some of the customers that WRS services and labeled as
Attachments 5, 6, 9, and 10
A loan offer letter from BW Capital Solutions for an amount that will be more than sufficient to
cover the necessary initial capital investment required. This letter is part of this proposal as
Attachment 18.
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Attachment 7: Container Commitment Letter
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Attachment 7: Container Commitment Letter (page 2 of 2)
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Attachment 8: Vehicle Commitment Letter
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Attachment 9: Frey Environmental Reference
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Attachment 10: ELAT Properties Reference
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l. Exhibit 12: Insurance and Surety Evidence
Liability Insurance
Comprehensive General Liability Insurance: Attached to this exhibit is the current Certificate of
Insurance and Surety Evidence. The aggregate limit is $5,000,000. This policy is provided through
Alliant Insurance Services. WRS currently carries general commercial liability insurance of up to
$1,000,000 per incident. This insurance is carried by Indemnity Insurance Company of North America.
In addition, WRS carries automobile liability insurance of $1,000,000 per incident the insurer for this
policy is ACE Fire Underwriters Insurance Company. WRS also carries excess liability insurance of
$3,000,000 per incident. The insurer for this policy is Rockhill Insurance Company.

Worker’s Compensation Insurance
WRS exceeds the $1,000,000 liability requirement by carrying insurance with liability limits of
$5,000,000. This coverage is provided through Barrett Business Services, Inc. (“BBSI”) with a state
approved Self-Insured Worker’s Compensation plan. WRS has included a letter from BBSI’s President
and CEO whereby the waiver of subrogation benefitting the City of Huntington Park is included. The City
of Huntington Park is also the named letter holder. The letter is part of this exhibit.
WRS has also included as part of this exhibit an additional letter confirming that our x-mod rating is 1.0.
Since WRS’ coverage with BBSI is less than three (3) years old, WRS has also included the experience
rating form from our previous provider.
Surety
WRS is fully able to obtain a $500,000 performance bond from ACE USA Surety (ACE). ACE will support
the $500,000 performance bond for WRS with the full indemnity of the account and an annually
renewable bond format. WRS is offering an annually renewable bond form instead of the annually
renewable letter of credit that is allowed as an alternate form of performance security. This
performance bond is included with this exhibit as Attachment 15.
For questions or confirmation, please contact:
Michael J. Lahn, AFSB
Assistant Vice President
ACE USA, Surety
9200 Oakdale Avenue, 8th Floor
Chatsworth, CA 91311
818-428-3558 Office
818-438-3501 Mobile
818-428-3583 Fax
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Attachment 11: Liability Insurance (page 1 of3)
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Attachment 11: Liability Insurance (page 2 of 3)
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Attachment 11: Liability Insurance (page 3 of 3)
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Attachment 12: Worker’s Compensation X-Mod Rate
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Attachment 13: Worker’s Compensation Insurance

April 10, 2014

WASTE & RECYCLING SERVICES, INC.
13714 CHESTNUT ST
WHITTIER, CA 90605-1914
Re: Barrett Business Services, Inc. ("BBSI")
Letter of Self-Insurance for Workers’ Compensation Coverage

As the named addressee of this Letter, your company's required workers' compensation coverage is provided
through BBSI's state approved Self-Insured Workers' Compensation Plan by way of your co-employment
contract with BBSI. BBSI's California customers can also verify BBSI's state certification at
http://www.dir.ca.gov/osip/PrivateRoster.pdf; then scroll down to Barrett (the list is alphabetical by company
name). Additional information is as follows:

Other Comments (place an "X" if applicable):
X

Waiver of Subrogation: BBSI and WASTE & RECYCLING SERVICES, INC. agree to waive their right of
subrogation for the benefit of:
City of Huntington Park and its elected and appointed officials, officers, employees, agents and volunteers at
"All Operations ~ Effective Dates of Coverage 10/01/2013 - 9/30/2014"

X

Named "Letter Holder": City of Huntington Park and its elected and appointed officials, officers, employees, agents
and volunteers 6550 Miles Avenue Huntington Park, CA 90255

X

Other:

"All Operations"

Additionally, BBSI's self-insured program is further supported by an excess workers' compensation insurance policy with
ACE American Insurance Co.. Copy of certificate is available upon request.
For additional information, please contact your local BBSI office at:
Very truly yours,

Michael L. Elich
President and Chief Executive Officer
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Attachment 14: Workers Compensation Experience Rating
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Attachment 15: Performance Bond (page 1 of 3)
Compensation Experience Rating
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Attachment 15: Performance Bond (page 2 of 3)
Compensation Experience Rating
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Attachment 15: Performance Bond (page 3 of 3)
Compensation Experience Rating
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m. Exhibit 13: Affidavit re Anti-Collusion and No Other Pending Legal Actions
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n. Exhibit 14: Solid Waste Franchise Experience
WRS is familiar with implementing franchise programs for the separate collection of refuse, recyclables
and green waste for residential, multifamily, commercial and industrial customers having serviced six (6)
Los Angeles County jurisdictions over the last seventeen (17) years.
Client Cities and Existing Franchises
WSR management is recognized for successful refuse collection and recycling programs in Southern
California municipalities. In addition to contact information for City references, descriptions of WRS
municipal franchise services are provided in the tablebelow.
WRS services thousands of residential and commercial customers in the following franchise jurisdictions:


City of Pasadena



City of Burbank



City of Vernon



Glendale



Los Angeles County, Unincorporated
Areas



City of La Canada Flintridge



(1994-1997 through Solid Waste, Inc.)

City of Los Angeles

References for Municipal Franchises
Municipality

Years

Customer

Contact

Services

Method

Contract

Accounts*
3310
residential
City of La
Canada
Flintridge

19941997

160
commercial

Public Works Department
1327 Foothill Boulevard
La Canada Flintridge, CA 91011
(818) 790-8882
www.lcf.ca.gov

NonResidential
and
commercial

exclusive;
Automated

over 50%
of City

Councilman David Spence (reference)

City of
Pasadena

16
1997 to
Present

82

265

Carmen Rubio
City of Pasadena
Dept. of Public Works/SMIWM
P.O. Box 7115
Pasadena, CA 91109-9866
626-744-7162
crubio@cityofpasadena.net

serviced

Multifamily,
residential
and
commercial

Automated

Nonexclusive
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City of
Vernon

8
2006 to
Present

90

Leonard Grossberg
City of Vernon
Health & Env. Control Department.
4305 Santa Fe Avenue
Vernon, CA. 90058

Commercial

Automated

Commercial

Automated

Nonexclusive

323-583-8811 x231
lgrossberg@ci.vernon.ca.us

16
County of Los
Angeles

1997 to
Present

110

Jesus Castillo
County of Los Angeles
Department of Public Works
900 South Fremont Avenue
Alhambra, CA. 91803-1331

Nonexclusive

626-458-4055
jcastill@dpw.lacounty.gov

3
City of Los
Angeles

50

2011 to
present

Karen Coca
City of LA Bureau of Sanitation
Citywide Recycling Division
1149 South Broadway, 9th Floor
Los Angeles, CA 90015-2213

Commercial

Automated

Nonexclusive

213-485-2260
karen.coca@lacity.org

10
City of
Burbank

2004 to
Present

16

2000 to
Present

Commercial

Automated

Nonexclusive

818-238-3900
khampel@ci.burbank.ca.us

14
City of
Glendale

Kreigh Hampel
Burbank Recycle Center
500 S. Flower St.
Burbank, CA. 91502-2106

30

Tom Brady
Public Works Department
Integrated Waste Mgmt. Division
548 W. Chevy Chase Drive
Glendale, CA. 91204-1814

Commercial

Automated

Nonexclusive

818-550-3435
tbrady@ci.glendale.ca.us
Table 8: References for Municipal Franchises
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*Customers indicated in the table above are actually the number of accounts and not the actual number
of customers. Many accounts service multiple customers.

City of La Canada Flintridge

1994 –1997

Mark Klistoff was the key member of the executive team that obtained a non-exclusive residential
franchise, which he grew within three years to service 50% of the City of La Canada Flintridge’s residents.
In 1994, the City was unhappy with the services the resident were receiving. Mark Klistoff, working for
Solid Waste, obtained the franchise, transitioned services, and rapidly captured half of the residential
market share. This fact is a testament to the high quality of care and customer service that has become
Mr. Klistoff’s trademark. In 1997, Mr. Klistoff left Solid Waste in order to start his own company, Waste &
Recycling Services, Inc.
While a formal letter of recommendation is not included as part of this
proposal, WRS is proud to identify Councilmember David Spence as a professional reference.
Councilman Spence was in office during the residential transition phase headed by Mark Klistoff. WRS
encourages the City of Huntington Park to contact Councilman Spence.

City of Pasadena

1997 – Present

Since the 1990s, WRS has been a City of Pasadena franchise hauler. WRS services approximately forty
(40) multi-family buildings in the City of Pasadena consisting of one thousand four hundred sixty-five
(1,465) units. In addition, the company serves approximately two hundred and ten (210)
commercial/industrial customers.
In 2007, the City closed the solid waste system to any new franchisees and adopted stringent
requirements for franchise renewal, including strict compliance with the municipal code and a past
performance review and audit. Since 2008, Pasadena has also mandated and enforced strict diversion
and recycling requirements established by the City and enforced by the City’s Solid Waste Management
department. The City requires that all collected material
be diverted by source separation, processing,
“The City of Pasadena has partnered
transformation or composting. WRS has implemented an
effective and Pasadena-compliant diversion program for
with Waste & Recycling Services, Inc.
each of our commercial and residential customers in the
(“WRSI”) in the delivery of solid waste
City. Providing this level of service under the franchise
and recycling services since the
agreement in Pasadena requires the development and
1990s. WRSI is one of Pasadena’s
implementation of highly effective diversion programs.
most trusted and valued nonWRS has consistently met Pasadena’s stringent
exclusive franchise holders.”
requirement of a minimum diversion of sixty percent
(60%) in solid waste collection, and seventy five percent
-Carmen Rubio
Program Coordinator,
(75%) in construction and demolition material. WRS has
Department of Public Works
completed and passed every compliance audit conducted
by the City and its consultants.
Our relationship with Pasadena is such that we routinely
provide special services at events such as the annual dog show, and orchestral performances at the Rose
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Bowl or City Hall. When we provide such special event services, WRS places containers at the venue in
question, collects, hauls and separates waste, and provides documentation to the City that all waste
collected has been taken to a separation facility. As a non-exclusive hauler, WRS provides this service at
company cost, with no profit.
WRS drivers and management have strong relationships with the City of Pasadena administration and
with our customers. One reason WRS tends to keep customers in the long term is that we always seek to
provide additional benefits and services for our customers. When our customers call us to help them
with the disposal of Hazardous Household Waste (HHW), we do not seek to offer the services that are
most profitable for WRS. Instead, we educate and direct our customers to free resources and sites for
HHW disposal. If a customer prefers a WRS pick-up of permissible HHW, we of course comply and
provide the requested service, but never before providing a consumer with options. Each new customer
receives an introductory letter from WRS that details that customer’s service transition timeline and
explains the elements of WRS service, including our extensive recycling programs. Attachment 16 is a
strong recommendation from the City of Pasadena where it refers to their strict diversion standards
which WRS has always met or exceeded.
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Attachment 16: City of Pasadena Reference
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City of Vernon

2006 – Present

WRS has been collecting refuse and recycling in the City of Vernon since 2006 with a strong emphasis on
customer satisfaction. WRS uses flexible methods in meeting the recycling needs of its customers in the
City of Vernon. Source separated recycling and processing of residual waste ensures that Vernon’s
diversion requirements are met and exceeded. For example, WRS works with cooperatively with one of
the City’s largest businesses by picking up bales of cardboard, and paying that customer for tonnage on
large volumes.
WRS runs a front loader collection vehicles and roll-off recycling collection vehicles in Vernon. In
addition, WRS uses scout vehicles to efficiently maneuver bins and containers throughout the City and
make sure that recycling is taking place to the maximum extent feasible. WRS also provides education
and referrals related to the processing of food waste for its Vernon customers, which often results in
these customers earning income from food waste rather than paying for disposal.

“Vernon’s businesses have been
extremely pleased with Mr. Klistoff
and his company, and I can advise
that he has met or exceeded
all Vernon staff expectations
and requirements during
his years as a franchise holder
in the City.”
-Leonard Grossberg, MPA, REHS
Interim Director, City of Vernon
Health & Environmental Control
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Attachment 17: City of Vernon Reference
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Los Angeles County Unincorporated Areas

1998 – Present

WRS services more than one thousand and seven-hundred (1,700) multi-family residential units in
unincorporated areas of the County of Los Angeles as a franchise holder. The absence of city-hall-style
oversight in these areas does not prompt WRS to relax its standards. WRS provides unincorporated L.A.
customers the same level of service as those residing in our oldest municipal franchise city. Whether
educating County residents about options for the disposal of HHW, instructing them as to the
environmental importance or practical methods for recycling, or providing occasional complimentary
back-yard service or included bulky item pick-up – WRS is reliably there for our customers. WRS also
delivers “how-to” brochures to each County customer that it serves with new automated containers, in
lieu of three-yard bin, for multi-family recycling. Most recently, WRS produced an informational
pamphlet notifying multi-family customers of new recycling requirements under AB341 that offered
solutions for customers to be in compliance.

City of Glendale

2000 – Present

WRS has been serving Glendale multi-family residential customers and commercial customers for more
than a decade. As we do in all of our franchise cities, WRS consistently strives to exceed city and
customer expectations. Although it is not required in Glendale, WRS provides bulky item pick up for our
customers. Beyond the requirements of our contract in Glendale, WRS also provides complimentary
recycling services at multi-family residences. While the City provides barrels for multi-family residents, if
a WRS customer requests it, WRS provides bins at no extra charge beyond the regular rates for service.
As in our other franchise areas, our business consistently grows in Glendale. Typically, prospective
customers learn about WRS through the positive word-of-mouth from our current customers.

City of Burbank

2004 – Present

WRS services in Burbank include approximately 80 commercial and industrial accounts, and one hundred
and fifty (150) multi-family accounts. The nature of the company’s work in Burbank is equivalent to that
done in neighboring Glendale. Growth in the number of WRS multi-family customers in Glendale has
been steady through the years. WRS has implemented Burbank’s recycling programs, and our strict
compliance with the City’s franchise requirements keeps the company’s relationship with City Hall
positive and productive. The recycling programs implemented by WRS in Burbank, whether in multifamily residential complexes or commercial locations, has resulted in a significant increase in recycling in
the City as well as economic benefit to our customers.

City of Los Angeles

2011 – Present

The newest franchise held by WRS is in the City of Los Angeles. WRS provides bin and roll-off services to
residential and commercial customers. WRS is in full compliance with the City’s collection requirements.
Recycling programs have been offered to all of the residential and commercial customers serviced by
WRS in Los Angeles, and implemented with great success. As in our other cities, recycling programs
result in significant savings to our customers. WRS has also managed Construction & Demolition (C&D)
loads in Los Angeles in accord with the City’s C&D Recycling Ordinance, and achieved a higher than
seventy-five percent (75%) diversion rate for C&D material.
The company’s experience in Los Angeles is perhaps the strongest evidence that although the size and
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needs of cities vary, our commitment to customer service and our ability to effectively execute contract
deliverables WRS allow us to successfully work in any city of any size.
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o. Exhibit 15: Diversion Rates
WRS will achieve a minimum rate of fifty percent (50%) or more diversion of all solid waste collected by
WRS in accord with the RFP. Once the specifics of the City’s current diversion can be evaluated with
more certainty, WRS welcomes the opportunity to
explore a commitment to the City to increase diversion
The diversion rate for the City of
well beyond this minimally acceptable standard. That
Pasadena for solid waste handled by
said, when WRS calculates diversion for the City of
WRS has been more than 65% and as
Huntington Park inclusive of third party practices and
high as 72% for the last three
diversion efforts as is allowed by law, the City’s
consecutive years.
diversion percentage should easily reach sixty percent
(60%).
WRS currently provides solid waste collection services to the City of Pasadena. For the last three years,
WRS has assisted this City in meeting their AB 939 diversion goals. Indeed, the diversion rate for the City
of Pasadena for solid waste handled by WRS has been more than 65% and as high as 72%. Ms. Carmen
Rubio, who administers the contract on behalf of the City, can attest to this fact. A letter of
recommendation from Ms. Rubio is included with this proposal.
WRS does not landfill any of its waste. Every WRS contains a
bilingual label (English and Spanish) to notify the user where the
WRS does not landfill any
contents of each bin are taken. The label is shown below. This
of its waste.
aggressive strategy to solid waste handling results in high diversion
rates (60%-72%) for the waste that WRS hauls. This helps the cities
of Vernon, Glendale, Burbank, Los Angeles, and unincorporated
sections of Los Angeles County to get closer to or meet their AB939 goals.

Figure 8: Multi-family Bin Labels
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p. Exhibit 16: Community Outreach
WRS is committed to serving as an active member of each community we serve. Our team makes
community involvement and outreach a priority and we actively looks for opportunities to promote
recycling and support community-based organizations, schools and civic events through volunteer time
in kind services, and monetary donations.
Some examples of this community outreach and involvement in various municipalities include the
following:
 Educational presentations about waste and recycling at local schools
 Supporting the American Cancer Society by sponsoring a Relay For Life Team and providing
recycling information to participants at the event
 Sponsoring community toy and food drives where WRS team members volunteered to
distribute toys and food and to register families for participation
 Donating to various Friends of the Library groups which support literacy and quality
children’s programs
 Participating in the re-establishment of a municipal fireworks show through sponsorship and
volunteer activity
 Assisting in various forms with various community building events such as cultural nights
 Providing scholarships for graduating high school seniors
 Donating to various educational programs at schools
WRS also actively looks for ways to proactively communicate with residents and businesses to promote
recycling and educate them on the appropriate disposal of special wastes. We use multiple strategies to
ensure that the community has access to the information they need in the form they prefer.
Our website not only provides service and recycling information, but it is also family friendly, with links
to fun recycling games where kids can play and learn about recycling and the environment. WRS also
now offers an actively monitored Facebook page to customers where our team is able to answer
questions, provide service updates, share helpful recycling and environmental tips and promote
community resources.
WRS printed materials are also used to educate and inform customers and ensure that they have access
to contact information, service details and other resources. WRS also uses printed material to notify
customers of any new legislation or regulations. For example, WRS provided notification to all multifamily and commercial customers regarding AB 341, which went into effect July 1, 2012. WRS continues
to provide this information annually. A key difference between WRS and many other companies is that
WRS used this opportunity to be a service provider by offering education, resources and tips for our
customers to achieve compliance with the new law. Many other companies saw AB 341 as a sales
opportunity and used the new law to push new services (an additional bin) and increase their own
revenues. WRS puts the needs of the customers and the Cities we serve first and refrains from
distributing materials that generate confusion for our customers. Such confusion certainly results in
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increased calls for clarification from these customers to City Staff. Instead, our goal is to provide clear
information regarding the legislative requirements and the various options available to our customers in
order to ensure compliance. We then work with our customers to help them identify the solution that
best meets their specific needs.
WRS also uses our containers as another means of reaching out to the communities we serve. All of our
carts and bins are clearly labeled to educate customers as to what can and cannot be placed in the
containers. WRS also educated the community regarding the processing of mixed waste loads by
labeling the appropriate receptacles with information regarding how the material is handled.
WRS materials provide essential information that is easy to read and understand. Materials are
available in both English and Spanish. Examples of WRS brochures are provided below.

Figure 9: Sample Community Outreach Brochures
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q. Exhibit 17: Residential Sharps Collections Program
WRS will provide at no cost to all City of Huntington Park residential and multi-family customers a
comprehensive sharps collection program. Through the WRS Sharps Collection Program WRS will deliver
a sharps mailer to the resident that includes pre-paid postage and disposal services. The mail back
program will be carried out in conjunction with Sharps Compliance, Inc. (www.sharpsinc.com).
WRS will also make available sharps containers that can be picked up and dropped off locally at the WRS
local satellite office. This convenient option will allow residents to easily dispose of sharps in an
appropriate sharps container and immediately obtain a new container. This option also supports the
local economy, as Praxia, the biomedical waste management company that would collect the sharps is
based in Downey, CA. It is a certified Minority Owned Business. Residents will also be able to drop off
limited quantities of other items such as CFLs and household batteries at the same local WRS office.

Figure 10: Sample Sharps Disposal Containers
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r. Exhibit 18: Proposal Enhancements
WRS is pleased to offer the following additional features as enhancements to this proposal at no
additional cost:















Diversion Goals: While WRS can guarantee we will help the City meet its AB939 goals, WRS will
set a goal of helping the City achieve a sixty percent (60%) diversion of all solid waste collected in
the City of Huntington Park in accord with the RFP.
Local Hiring Preference: WRS will give hiring preference to qualified candidates who live in the
City of Huntington Park. Our commitment to the City also includes active community
participation. WRS is currently a member in good standing of the Huntington Park Chamber of
Commerce. WRS’ support of the local economy could not be stronger: we hire local, we buy
local and we are local.
Local drop-off program for e-waste. Residents will be able to conveniently drop off e-waste at
our satellite yard located in neighboring City of Maywood.
Local drop-off program for universal waste. Residents will be able to conveniently drop off
universal waste ( such as batteries and florescent tubes) at our satellite yard located in
neighboring City of Maywood.
Local drop-off program for sharps. Residents will be able to conveniently drop off used sharps
at our satellite yard located in neighboring City of Maywood.
Free Curbside Motor Oil Collection Program: WRS will implement a program for the curbside
collection of motor oil. This program will allow customers to contact WRS and request that
motor oil be collected, and will provide technical support and materials (such as containers for
used oil).
Free mulch or compost for the City and residents
Dedicated toll free customer service number exclusively for the City of Huntington Park
Full Benefits of the WRS Helping Hand Program

The Helping Hand Program
The backbone behind WRS is our creative solutions and unparalleled commitment to
customer
service
and
WRS
environmental stewardship. For
example, within the company itself, WRS
actively recycles internally at our own
facilities and implements environmentally
friendly practices such as using recycledcontent paper and soy based inks when
possible.
Figure 11: Back of WRS Business Cards
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Many of the unconventional WRS approaches that work best comprise the WRS Helping Hand Program.
WRS will take this program and customize it for the City of Huntington Park.
The courtesies and services that make up the WRS Helping Hand program are many. No listing here
could be complete because WRS will develop and add new elements to the program in accord with City
input and preferences. The Helping Hand program is an exciting WRS customer service program and
has the following elements and value-added services which will be provided to the City and community
at no additional cost:

WRS






Giving Disabled and frail Seniors a Helping Hand.
WRS views it as a sacred trust to attend to the needs of the most vulnerable residents in a
community, and will give senior and disabled customers the Helping Hand to make their life a
little easier.
WRS will provide occasional courtesy assistance with back-yard bulky item pick up at no charge
to the frail elderly or disabled customer who needs it
Provide regular walk-out service for carts of qualified, frail seniors in addition to the qualified
disabled customers at no charge to the customers. This entails rolling out the trash cart on that
resident’s service day.
Provide Free Bulky Item Move-out Service for the elderly or qualified: WRS will provide this
move-out service for up to four back-yard bulky items for qualified frail Seniors or qualified
disabled individuals. This would entail taking selected items from the backyard to the curb for
collection.

Giving the City and the environment a Helping Hand.
WRS understands that the “broken window” must be fixed, and will give the City and its Code
WRS
Enforcement Depratment a Helping Hand.










96

Proactive 24 hour Abandoned Item Pickup: Implementation of this program will result
in less use of staff time as there would be no call necessary to the City and no waiting for
the City to call the hauler.
Free radios: WRS will offer Code Enforcement officials a direct-connect radio to help
report abandoned bulky items, and thus WRS can respond immediately to reports
Proactive Graffiti Reporting: WRS will go beyond addressing graffiti vandalism of bins;
WRS drivers in the field will report graffiti observed to either the Graffiti hotline or Code
Enforcement officials with an eye toward a truly clean City
WRS will work with the City to implement an aggressive and recycling and processing
program that will boost diversion to unprecedented levels
WRS will work with the City (at the City’s request) to actively pursue grants that can
provide additional services and programs to the Huntington Park Community
The City will also have the Option to include City logo or information on vehicles
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Giving Businesses and the Commercial sector within the City a Helping Hand.
WRS understands that the lifeline of City operations the tax base created by its businesses.
WRS
We also know the trials and tribulations of competing in the marketplace in the twenty-first
century, and as a small but successful business, wants to give commercial customers a Helping Hand.
WRS will provide various customized services and options to businesses such as:










Free waste stream and sustainability audits: These audits will allow businesses to have their
service level customized in order to save money and increase diversion.
Free “Green Your Business” program: This program provides tips to businesses on how to be a
more environmentally friendly business.
WRS will provide customer service assistance to Huntington Park’s commercial and industrial
citizens twenty four (24) hours a day, seven (7) days per week. This customer service element is
critical when a compactor malfunctions in a food facility.
WRS will implement a valuable food waste program referrals to help Huntington Park businesses
reduce costs and generate more income
Option to select recycled plastic bins for certain businesses
Optional roll-off sizes
Optional Source Separation Recycling Program: Offer source separated discounts to businesses
For example, instead of two mixed waste containers, businesses would get one recycle bin and
one trash bin with the recycle bin costing half of the cost of the trash bin.

Giving Residents and Youth a Helping Hand.
Communities are comprised of residents and their future is the youth. WRS is committed to
WRS
giving the youth of today a Helping Hand to succeed in tomorrow’s world. To this end, WRS
will provide:





An Internship program for students from Huntington Park to learn about various aspects of
business and the industry to further prepare the City’s youth for careers in the future.
Sponsorship for student scholarships
Free information on free disposal of household hazardous waste and composting services and
strategies including setting up at least two drop-off events per year
Free Residential Recycling education programs
Walk-out service option as a premium for others for a small additional monthly fee



Optional cart cleaning for residents as a premium service for a small additional fee
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s. Exhibit 19: Executive Summary
WRS is able to meet and exceed all of the City of Huntington Park’s requirements. Like any qualified
company, WRS is technically proficient, financially stable and has the personnel, equipment and
programs necessary to perform this contract. However, unlike any other proposer, WRS offers the local
experience, the personalized approach and the unsurpassed level of customer service of a family-owned
company as well as the proven expertise in providing years of consistent, reliable service to multiple
municipal customers. WRS is unique in that we have the same ability to meet our City’s needs as the
larger haulers, but our ability to provide immediate, personal service is unmatched. We know that our
reputation and performance reflects on the Cities we serve. WRS brings the highest level of integrity
and a flawless record of compliance to the City of Huntington Park.
The following summary highlights the numerous advantages offered by WRS:


Experience: WRS has over fifteen (15) years of experience and manages franchise contracts in six
municipalities. Our President and CEO is a third generation hauler with over thirty-five (35) years
of industry experience.



Implementation Plan: WRS is fully able to provide the programs and services required to
implement the City of Huntington Park contract. WRS will provide residential collection five (5)
days per week and will offer a comprehensive Enhanced Bulky Item Collection Program that
reduces cost and impact on the City and increases convenience for residents as well as curb
appeal for the community.



Equipment and Transition: WRS has the financing and production commitment necessary to
procure the trucks, bins and carts necessary to initiate the contract services. WRS also has the
transition experience necessary to manage all aspects of container delivery and service
initiation. WRS will employ the same successful strategies used effectively in Pasadena and other
municipalities, along with enhancements developed since that deployment to ensure the
residents and businesses of Huntington Park enjoy a smooth transition.



Financial Status: Years of solid fiscal judgment have made WRS fiscally strong.



Insurance and Surety: WRS is fully able to provide the required insurance and surety.



Diversion Goals: WRS pledges to achieve fifty percent (50%) diversion of all solid waste collected
in the City of Huntington Park in accord with the RFP. Once the specifics of the City’s current
diversion can be evaluated with more certainty, WRS will set a goal of achieving sixty percent
(60%) diversion.



Exceptions: WRS is prepared to execute the contract with no exceptions.
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Rates: WRS offers significant value to the residents and businesses of Huntington Park.



Local Office Participation: As the City’s franchise hauler, WRS will operate an office adjacent to
the City of Huntington Park. At this office, customers will have a convenient option for paying
bills, disposing of sharps and dropping off e-waste, universal waste, household batteries and
other items. WRS will also offer a curbside program for e-waste and universal waste and manage
the City’s current Battery Drop Off program.



Multiple, valuable enhancements for residents, businesses and the City of Huntington Park.
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t. Exhibit 20: Addendum 1 Acknowledgement
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Attachment 18: Loan Offer (page 1 of 2)
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Attachment 18: Loan Offer (page 2 of 2)
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