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ATTACHMENT 4

REVISED - 4/28/2014 4-A City of  Huntington Park

Proposing Company:
Confirm that rate revenue is accurately reflected, based upon proposer's proposed rates.

Row Service Category
Proposed First Year Annual 

Rate Revenue(1) Reference

1 Residential Cart Service Revenue 1,167,096$                               Attachment 4-B, Row 8

2 Bin and Commercial Cart Revenue 4,190,400$                               Attachment 4-E, Row 24

3 Proposed Roll-off Box and Temporary Bin Rate Revenue 229,299$                                  Attachment 4-F, Row 10

4 Total Annual Estimated First-Year Rate Revenue 5,586,795$                               

(1) Inclusive of all City fees.

PROPOSED ESTIMATED FIRST-YEAR RATE REVENUE
Waste Management

Failure to complete and submit this form may deem the proposer's proposal non-responsive.



ATTACHMENT 4

REVISED - 4/28/2014 4-B City of Huntington Park

Proposing Company:

Row Service Category Monthly Rate Monthly Revenue Annual Revenue

1 Standard Rate Per Dwelling Unit 15.69$                   6,126        billing units 96,117$                       1,153,404$                 

2 Senior Rate 14.12$                   7                billing units 99$                               1,188$                         

3 Additional Refuse Cart 9.74$                     107            carts 1,042$                         12,504$                       

4 Additional Recycling Cart -$                       

5 Additional Green Waste Cart -$                       

6 Walkout Service - Disabled -$                       

7 Walkout Service - Other/Paid 15.00$                   

8 Total Revenue 1,167,096$                 

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

Waste Management

PROPOSED ESTIMATED FIRST YEAR RESIDENTIAL CART SERVICE REVENUE 

Billing Count

Instructions:  Propose monthly rate in bolded boxes for standard service, additional refuse cart, and "non-disabled" walk-out service. Senior rate shall be 90% of 
proposed standard rate. Other rates are pre-set at $0.



ATTACHMENT 4

REVISED - 4/28/2014 4-C City of Huntington Park

Proposing Company:
Instructions: Enter all proposed rates in bolded box.

1 2 3 4 5 6 7

1 Outside District 1
2 Refuse Cart - 96 gallon 51.11$              82.00$              100.23$            125.28$            154.89$            187.07$            219.26$            
3 Refuse Bin - 1 Cubic Yard 112.63$            206.91$            258.03$            323.57$            381.19$            469.54$            558.50$            
4 Refuse Bin - 1.5 Cubic Yard 112.63$            206.91$            258.03$            323.57$            381.19$            469.54$            558.50$            
5 Refuse Bin - 2 Cubic Yard 133.05$            225.21$            277.07$            345.16$            430.96$            516.54$            607.56$            
6 Refuse Bin - 3 Cubic Yard 152.90$            245.31$            299.84$            374.80$            463.35$            559.62$            655.93$            
7 Refuse Bin - 3 Cubic Yard w/Compactor 214.06$            343.44$            419.78$            524.71$            648.69$            783.47$            918.30$            
8 Refuse Bin - 4 Cubic Yard 173.48$            263.49$            324.24$            404.70$            498.66$            600.07$            701.52$            
9 Refuse Bin - 4 Cubic Yard w/Compactor 229.35$            367.97$            449.77$            562.19$            695.02$            839.43$            983.89$            

10 Refuse Bin - 6 Cubic Yard 232.56$            328.37$            495.25$            645.77$            795.30$            944.86$            1,094.46$        
11 Locking Lid Service 4.10$                8.20$                12.30$              16.40$              20.50$              24.60$              28.70$              
12 District 1
13 Refuse Cart - 96 gallon 51.11$              82.00$              100.23$            125.28$            154.89$            187.07$            219.26$            
14 Refuse Bin - 1 Cubic Yard 123.89$            227.60$            283.83$            355.92$            419.30$            516.49$            614.34$            
15 Refuse Bin - 1.5 Cubic Yard 123.89$            227.60$            283.83$            355.92$            419.30$            516.49$            614.34$            
16 Refuse Bin - 2 Cubic Yard 146.35$            247.73$            304.78$            379.67$            474.05$            568.19$            668.32$            
17 Refuse Bin - 3 Cubic Yard 168.19$            269.84$            329.83$            412.28$            509.68$            615.58$            721.52$            
18 Refuse Bin - 3 Cubic Yard w/Compactor 235.47$            377.78$            461.76$            577.19$            713.55$            861.81$            1,010.13$        
19 Refuse Bin - 4 Cubic Yard w/Compactor 252.29$            404.77$            494.74$            618.41$            764.52$            923.37$            1,082.28$        
20 Locking Lid Service 4.10$                8.20$                12.30$              16.40$              20.50$              24.60$              28.70$              

Proposed Rates

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

PROPOSED ESTIMATED FIRST YEAR BIN AND COMMERCIAL CART - PROPOSED RATES

Waste Management

Row Container Type/Size                          
Number of Collections per Week



ATTACHMENT 4

REVISED - 4/28/2014 4-D City of Huntington Park

Proposing Company:

1 2 3 4 5 6 7

1 Outside District 1
2 Refuse Cart - 96 gallon 360
3 Refuse Bin - 1 Cubic Yard 73 1 1
4 Refuse Bin - 1.5 Cubic Yard 124 4 1
5 Refuse Bin - 2 Cubic Yard 362 16 4 1 1 1
6 Refuse Bin - 3 Cubic Yard 411 170 123 33 17 18
7 Refuse Bin - 3 Cubic Yard w/Compactor
8 Refuse Bin - 4 Cubic Yard 43 31 16 11 5 26 1
9 Refuse Bin - 4 Cubic Yard w/Compactor

10 Refuse Bin - 6 Cubic Yard 6 5
11 Locking Lid Service 156 32 14 1 3 7
12 District 1
13 Refuse Cart - 96 gallon 130
14 Refuse Bin - 1 Cubic Yard 14
15 Refuse Bin - 1.5 Cubic Yard 3
16 Refuse Bin - 2 Cubic Yard 18 1 1
17 Refuse Bin - 3 Cubic Yard 15 13 18 10 6 1
18 Refuse Bin - 3 Cubic Yard w/Compactor
19 Refuse Bin - 4 Cubic Yard w/Compactor
20 Locking Lid Service 9 4 3 1

(1) Hauler-provided estimated revenue-generating commercial cart and bin distribution. Scheduled City facility service deleted.

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

PROPOSED ESTIMATED FIRST YEAR BIN AND COMMERCIAL CART - SERVICE COUNT

Waste Management

Service Count (1)

Row Container Type/Size                          
Number of Collections per Week



ATTACHMENT 4

REVISED - 4/28/2014 4-E City of Huntington Park

Proposing Company:

1 2 3 4 5 6 7

1 Outside District 1
2 Refuse Cart - 96 gallon 18,400.00$    -$                -$                -$                -$                -$                -$                18,400.00$        
3 Refuse Bin - 1 Cubic Yard 8,222.00$      207.00$         -$                324.00$         -$                -$                -$                8,753.00$          
4 Refuse Bin - 1.5 Cubic Yard 13,966.00$    828.00$         258.00$         -$                -$                -$                -$                15,052.00$        
5 Refuse Bin - 2 Cubic Yard 48,163.00$    3,603.00$      1,108.00$      345.00$         431.00$         517.00$         -$                54,167.00$        
6 Refuse Bin - 3 Cubic Yard 62,842.00$    41,703.00$    36,881.00$    12,368.00$    7,877.00$      10,073.00$    -$                171,744.00$      
7 Refuse Bin - 3 Cubic Yard w/Compactor -$                -$                -$                -$                -$                -$                -$                -$                    
8 Refuse Bin - 4 Cubic Yard 7,459.00$      8,168.00$      5,188.00$      4,452.00$      2,493.00$      15,602.00$    702.00$         44,064.00$        
9 Refuse Bin - 4 Cubic Yard w/Compactor -$                -$                -$                -$                -$                -$                -$                -$                    

10 Refuse Bin - 6 Cubic Yard 1,395.00$      -$                2,476.00$      -$                -$                -$                -$                3,871.00$          
11 Locking Lid Service 640.00$         262.00$         172.00$         16.00$            62.00$            172.00$         -$                1,324.00$          
12 District 1
13 Refuse Cart - 96 gallon 6,644.00$      -$                -$                -$                -$                -$                -$                6,644.00$          
14 Refuse Bin - 1 Cubic Yard 1,734.00$      -$                -$                -$                -$                -$                -$                1,734.00$          
15 Refuse Bin - 1.5 Cubic Yard 372.00$         -$                -$                -$                -$                -$                -$                372.00$              
16 Refuse Bin - 2 Cubic Yard 2,634.00$      248.00$         305.00$         -$                -$                -$                -$                3,187.00$          
17 Refuse Bin - 3 Cubic Yard 2,523.00$      3,508.00$      5,937.00$      4,123.00$      3,058.00$      616.00$         -$                19,765.00$        
18 Refuse Bin - 3 Cubic Yard w/Compactor -$                -$                -$                -$                -$                -$                -$                -$                    
19 Refuse Bin - 4 Cubic Yard w/Compactor -$                -$                -$                -$                -$                -$                -$                -$                    
20 Locking Lid Service 37.00$            33.00$            37.00$            16.00$            -$                -$                -$                123.00$              

22 Monthly Revenue 349,200.00$      
23  x 12 months 12
24 Estimated Annual Revenue 4,190,400.00$  

Failure to complete and submit this form will deem the proposer's proposal non-responsive.

Waste Management
PROPOSED ESTIMAED FIRST YEAR BIN AND COMMERCIAL CART - RATE REVENUE

Instructions:  Rate Revenue should automatically calculate. Proposer should confirm calculations.
Rate Revenue

Row Container Type/Size                          
Number of Collections per Week Estimated 

Annual Rate 
Revenue



ATTACHMENT 4

REVISED - 4/28/2014 4-F City of Huntington Park

Proposing Company:

Instructions: Enter all proposed rates in the bolded boxes below.

Row Container/Service Type                         
Estimated Rate 

Revenue

1 Roll-Off Service

2 Service Component - including 6 tons disposal/processing, delivery and seven day rental

3 Standard Roll-Off Box 682.96$          per pull 208              pulls 142,055$                         

4 Low Boy Roll-Off Box 682.96$          per pull 40                pulls 27,318$                            

5 Compactor (all sizes) 682.96$          per pull 85                pulls 58,051$                            

6 Total Service Component 333              pulls 

7 Per ton over 6 tons 50.21$            per ton

8 Total Estimated Roll-Off Rate Revenue 227,424$                         

9 Temporary Bin 3 Cubic Yard 125.00$          per dump 15                dumps 1,875$                              

15 Bagster- up to 2 tons 250.00$          per bag
16 Other
17 Other 
18 Other 
19 Other 

10 Estimated Annual Rate Revenue 229,299$                         

PROPOSED ESTIMATED FIRST YEAR ROLL-OFF BOX AND TEMPORARY BIN REVENUE

Customer Rate Service Count 

Waste Management



ATTACHMENT 4

REVISED - 4/28/2014 4-G City of  Huntington Park

Proposing Company:

1 # of Customers with Recycling Containers 1,300                customers

2 Total Number of Recycling Containers: 

3  - Recycling Bins 650                    bins

4  - Recycling Carts 650                    carts

5 Total Yards per Week of Recycling Container Capacity (1) 2,600                yards/week

6 Estimated Reduction in Refuse Service Container Capacity 1,300                yards/week

7 Estimated Annual Recycling Rate Revenues (2) 651,664$         per year

8 Estimated Annual Reduction in Refuse Service Rate Revenue (651,664)$        per year

9 Net Annual Rate Revenue Increase (Decrease) -$                       per year
0

(1) Conversion Factor:  201.98 gallons/yard
(2) Billed at 50% of refuse rate.

4-GSupport

Existing

Existing Customers 103                    

Existing Bins 103                    

Diverted Annual Tons 301                    

lbs per Yard 37                      

Proposed

Proposed Customers 1,300                

Proposed Bins/Carts 1,300                

Diverted Annual Tons 4,401                

lbs per Yard 65                      

SOURCE SEPARATED COMMERCIAL RECYCLING (if proposed)

Waste Management

If Proposing a Source Separated Commercial Recycling Program - 
Failure to complete and submit this form may deem the proposer's proposal non-responsive.

Instructions: Provide source separated commercial/multi-family recycling program estimates and attach 
supporting assumptions and computations for the following:



ATTACHMENT 4

REVISED - 4/28/2014 4-H City of Huntington Park

Proposing Company:
Instructions:  Fill in boxes outlined in bold.  

Refuse Recyclables Yard Waste Refuse Recyclables

1 Operations

2 Truck Operating Costs (a) $382,027 $188,525 $125,146 $898,492 $115,640 $48,680 $71,705 1,830,214$            

3 Transfer Station, Transport, MRF costs 146,192             18,589               25,438               315,784             55,991               68,822               3,545                           634,360$               

4 Green Waste Processing/Disposal Costs   42,622                  1,818                           44,440$                  

5 Landfill Disposal Costs (b) 234,756               371,753              73,417               2,962                           682,887$               

6 Transformation Costs (WTE, if applicable)    227,344                227,344$               

7 Container Depreciation/Amortization Costs $35,647 $35,105 $26,329 $91,800 $3,000   191,880$               

8 Less Recyclable Material Sales Revenues  ($33,345)   ($154,531)   (187,876)$              

9 Subtotal: Operations Costs 798,621$          208,874$          219,534$          1,905,173$       20,099$             190,919$          80,030$                      3,423,250$            

10 General, Administrative and Profit $1,209,097

11 Annualized Administrative Fee 50,000$                  

12 Bulky/Abandoned Item Cost Reimbursement 25,000$                  

13 Annualized Auditing Fee (c) 20,000$                  

14 Amortized City Contracting Fee (d) 21,429$                  

15 Franchise Fee - 15% 838,019$               

16 Other

17 TOTAL REVENUE REQUIREMENT 5,586,795$            
18 Tons Collected 7,704                 4,244                 1,778                 21,512               4,401                 3,371                 187                              43,197                    
19 Operations Cost Per Ton Collected 103.66$             49.21$               123.50$             88.56$               4.57$                 56.64$               428.94$                      79.25$                    
20 Revenue Requirement per Ton Collected 129.33$                  

(c) Biennial audits annualized assuming one $60,000 and two $40,000 audits during the term.
(b) Includes actual disposal costs at landfill, net of transfer, transport and processing to be included on Row 3.

(d) $150,000 amortized over the seven-year base term of the agreement. 

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

(a) Includes vehicle maintenance, vehicle insurance, fuel, uniforms and other route costs.

PROJECTED REVENUE REQUIREMENT FOR THE FIRST TWELVE MONTHS OF FRANCHISE AGREEMENT
Waste Management

Row  
Residential Cart Service  Bin Service

Roll-Off Service

Bulky Item Pickup, 
Holiday Trees, Special 
Events, Clean-up Days, 

All Other

Total Annual 
Revenue 

Requirement



ATTACHMENT 4

REVISED - 4/28/2014 4-I City of Huntington Park

Proposing Company:
Instructions:  Fill in boxes outlined in bold.  

Mon Tues Wed Thurs Fri Sat Sun

1 Automated Refuse Routes 1.9                 1.9                 1.9                 1.9                 1.9                 -                   -                   9.3                 10.0 93                  1

2 Automated Recycling Routes 1.1                 1.1                 1.1                 1.1                 1.1                 -                   -                   5.6                 10.0 56                  1

3 Automated Green Waste Routes 0.8                 0.8                 0.8                 0.8                 0.8                 -                   -                   3.8                 10.0 38                  1

4 Refuse Bin Routes 4.2                 4.2                 4.2                 4.2                 4.2                 0.3                 -                   21.3               10.0 213                1.25

5 Recycling Bin Routes 1.0                 1.0                 1.0                 1.0                 1.0                 -                   -                   4.8                 10.0 48                  1

6 Bulky Item Pickup Routes 0.10               0.10               0.10               0.10               0.10               -                   -                   0.5                 10.0 5                    1

7 Roll-Off Box Routes 0.34               0.34               0.34               0.34               0.34               0.34               -                   2.0                 10.0 20                  1

8 Scout Vehicle Routes 0.20               0.20               0.20               0.20               0.20               0.10               -                   1.1                 10.0 11                  1

9 Other: _________________ -                   -                   -                   -                   -                   -                   -                   -                   -                     
10 Other: _________________ -                   -                   -                   -                   -                   -                   -                   -                   -                     

11   Total Routes 9.5                 9.5                 9.5                 9.5                 9.5                 0.7                 -                   48.3               484                
(1) For example, 8, 9 or 10 hours per day.
(2) Total Route Days/Week multiplied by Hours Per Route per Day.

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

PROJECTED ROUTES AND ROUTE HOURS
Waste Management

Row Route Type
Hours per 
Route per 

Day (1)

# of Crew 
on Route

Routes Per Day Total Route 
Days/Week

Total Route 
Hours Per 
Week (2)



ATTACHMENT 4

REVISED - 4/28/2014 4-J City of Huntington Park

Proposing Company:

Commingled 
Recycling

Greenwaste C&D Transformation
Mixed Waste 

Processing
Food Waste Other (1) Total Diverted

1 Residential Cart Refuse 7,704                       -                        0%
       

2 Residential Cart Recyclables 4,244                3,608                      3,608               85%       
3 Residential Cart Greenwaste 1,778                 1,778                     1,778               100%       
4 Bin Refuse                21,512    4,547                   4,547               21%       
5 Bin Recyclables 4,401                3,521                      3,521               80%       
6 Roll-Off Service 3,371                  843                        843                  25%       

7
Bulky Item Pickup/ Holiday Trees/Special 
Events/Clean-up Days/ All Other                     187 25                      4                             29                     16%

8 Total 43,197              7,153                1,782                843                    4,547                -                         -                         -                         14,325             33%

9 Minimum Recovery Rate for Processing Mixed Refuse (refuse loads only, excluding all source separated loads):  

(1) Describe "Other" programs below:

Waste Management

Annual Tons 
Collected 

(from 4H, row 
18)

Annual Tons Diverted Tons Diverted 
as % of Tons 

Collected

Failure to complete and submit this form may deem the proposer's proposal non-responsive.

TONNAGE DIVERSION PLAN

Instructions:  Provide projected diversion. Fill in boxes outlined in bold. Confirm automatic calculations.  

Row Waste Stream



 
Exhibit2: Exceptions to Draft Agreement Terms 

USA Waste of California, Inc. is submitting the following proposed revisions to the draft franchise 
agreement for consideration by the City.  We would like to have further conversations with the City to 
discuss our concerns in the below items and develop mutually beneficial solutions for these items.  In 
providing these proposed revisions, it was assumed that the franchise agreement would be amended 
during final contract negotiations to reflect the City’s responses to proposer questions, and those are 
not repeated here. 
 
1. Section 8.1.9(J) and Section 18.7.3.3.  After “twenty-four (24) hours” add “(Sundays and holidays 
excluded)” 
 
Rationale:  USA Waste may not have personnel available for graffiti removal on Sundays or holidays, but 
would be able to complete the work the next business day. 
 
2. Section 18.7.3.2(A).  Delete “with lids secured” 
 
Rationale:  This exception assumes that “secured” means “closed”, as opposed to “attached to and part 
of the container body.”  USA Waste can modify its operating procedures to attempt to close all container 
lids, but it might not be in the City’s best interests to include this requirement.  Customers often prefer to 
have the lid open to know when collection has occurred, and having the lids open (or not) is a good way 
for route supervisors to determine if there has been a missed pickup.  Also, lids can blow open following 
collection, creating a “false positive.”  Finally, with modern automated collection equipment, virtual 
perfection, which is what would be required to avoid liquidated damages, would be challenging.  USA 
Waste  requests the opportunity to discuss this further with the City.  Again, the issue is not so much the 
requirement, but whether or not this requirement should be tied to liquidated damages. 
 
3. Section 24.4.2.  At end of section, add “following notice and opportunity to cure” 
 
Rationale:  It would be reasonable to give USA Waste an opportunity to remedy any concerns that might 
warrant consideration of a refusal to grant an annual rate increase. 
 
4. Section 24.5.  Delete fifth sentence (“City may consider increases or decreases . . .”).  Add at end 
of section:  “Notwithstanding any provision herein to the contrary, the City shall exercise its reasonable 
judgment when determining whether to grant a request for an adjustment under this section, where the 
request arises from a request or direction for a change in services from the City, a modification of the 
City Code that requires changes to USA Waste’s services, or a new or increased per ton fee on solid 
waste imposed by a state or local governmental entity.” 
 
Rationale:  The purpose of this section is to allow for a rate adjustment to address changes in cost arising 
from specific circumstances.  Unrelated increases or decreases in revenues are cost should not be 
considered.  Also, the standard for City’s review should be relaxed in specific instances, where the request 
would arise either from actions of the City itself or other governmental entities, both of which are beyond 
the reasonable control of USA Waste. 
 
5. Section 29.1.  After “five (5) or less” add “(non-collection days excluded)” 
 
Rationale:  Service might not be provided on Saturdays, Sundays or holidays, depending on the type of 
customer, so these days should not count in determining the existence of a force majeure event. 

City of Huntington Park – May 2014 
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 Exhibit 3: Proposer Business Information 

 
Thank you for the opportunity to provide the City of Huntington Park with a proposal for 
Integrated Solid Waste Management Services.  We are certain that our extensive experience in 
the fields of environmental services, including solid waste and recyclables management, 
combined with our more than 10-year commitment to providing service to the City makes us the 
most qualified firm to continue to serve the City of Huntington Park.  We hope that your review 
of this proposal will lead you to the same conclusion.   
 
(i) GENERAL INFORMATION   

 
• Proposer’s legal name 

USA Waste of California, Inc. is a corporation doing business as Waste Management of Los 
Angeles (WM). 

 
• Proposer’s legal entity status 

USA Waste of California, Inc. is a corporation. 
 
• In certain circumstances, the City may seek a corporate or personal guaranty from the 

successful Proposer, where appropriate. If Proposer provides a financial statement for an 
entity other than Proposer (e.g., a parent company), Proposer shall indicate the other 
entity’s legal relationship to Proposer and that entity’s willingness to sign a corporate 
guaranty in a format provided in Attachment 6. Proposers are advised that if a personal 
guaranty is required, it shall be in substantially in the same format as set forth in 
Attachment 7 
The financial statements submitted by the proposing entity USA Waste of California, Inc. are 
prepared on a consolidated basis by its parent company, Waste Management, Inc.  Waste 
Management, Inc. would sign a corporate guarantee that may be necessary upon award of 
the proposed contract to USA Waste of California, Inc.  WM has enclosed a bid bond that 
includes a Parent Guarantee as part of Exhibit 12. 

 
• Names of Proposer’s shareholders that hold at least a 5% interest in the legal entity  

Waste Management Holdings, Inc., a Delaware corporation, owns 100% of the stock of the 
proposer, USA Waste of California, Inc.   
 

• Names of all officers 
 

Officers and Directors Title 

Barry Skolnick President – Northern California Area 
Larry Metter President – Southern California Area 
Alex Oseguera Vice President 
David Stratton Vice President and Assistant Secretary 
Pete Demolder Vice President and Assistant Secretary 
Doug Corcoran Vice President 
Joseph J. Cassin Vice President 
Robert E. Longo Vice President and Assistant Secretary 
Dennis M. Wilt Vice President 
Linda J. Smith Vice President and Secretary 

City of Huntington Park – May 2014 
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 Exhibit 3: Proposer Business Information 

Don P. Carpenter Vice President, Chief Financial Officer and Controller 
John S. Tsai Vice President and Assistant General Counsel 
Devina A. Rankin Vice President and Treasurer 
Mark A. Lockett Vice President and Assistant Treasurer 
Courtney A. Tippy Assistant Secretary 

 
• Names of Proposer’s shareholders that hold at least a 5% interest in the legal entity  

Waste Management Holdings, Inc., a Delaware corporation, owns 100% of the stock of the 
proposer, USA Waste of California, Inc.   

 
• Identification of creditors or potential creditors who are owned or may be owed debt that 

is more than 5% of the entity’s total assets  
No creditors are owed a debt greater than five percent (5%) of the company’s total assets. 
 

• The number of years Proposer’s legal entity has been in business under the provided legal 
structure 
USA Waste of California, Inc., is a Delaware corporation that was formed in 1993 and 
qualified to do business in California in 1996.  “Waste Management of Los Angeles” has 
been registered with Los Angeles County on behalf of USA Waste of California, Inc. as a 
fictitious business name.  

 
Waste Management, Inc. (“WMI”) is the Proposer’s parent company and its guarantor for 
the proposed franchise.  WMI is a Delaware corporation that was formed in 1995 and is 
headquartered in Houston, Texas. 
 
Waste Management of Los Angeles is comprised of a network of operating facilities that 
have provided collection services to jurisdictions within Los Angeles County for more than 
forty years. 

 
• Corporate headquarters 

1001 Fannin Street, Suite 4000 
Houston, TX 77002 
 

• Local headquarters 
Compton Hauling District 
407 E. El Segundo Blvd,  
Compton, CA 90222 

 
WM’s Compton facility has been operating for twenty-nine years.  WM’s Compton facility is 
a full service site that includes operations, maintenance and supervisory staff.  The distance 
between WM’s Compton facility and the City is just four miles, which allows for swift 
response to any condition in the City.   
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 Exhibit 3: Proposer Business Information 

 
In 2008, the California Division of Occupational Safety and Health (Cal/OSHA) recognized 
WM’s Compton facility for achieving and maintaining high standards of workplace safety 
and health management. The recognition, called the “Golden Gate Partnership” is awarded 
to companies that work proactively with their employees to create a safe working 
environment.   Since achieving this level of recognition, WM’s Compton Facility continues to 
meet the same high standards of safety and health management every day. 
 
 

 
(ii) LEGAL ACTIONS   
 

Matter Name Court Case No. Date Filed Description 
California EPA, 
DTSC, and 
California 
Regional Water 
Quality Control 
Board v. Azusa 
Land 
Reclamation, 
Inc.  

Los Angeles 
County 
Superior Court 
(CA) 

BC338809 09/14/05 Enforcement action related to 
allegedly unlawful receipt and 
disposal of unpermitted wastes.  
To settle the matter, ALR agreed 
to pay civil penalties, to have 
some of its employees attend 
Compliance School and to 
implement a Load Checking 
Program.  Settled. 

West Coast 
Recycling 
Services, Inc. 
d/b/a Mission 
Recycling v. 
Recycle 
America 
Alliance LLC, et 
al. 

Los Angeles 
County 
Superior Court 
(CA) 

BC395445 07/31/08 Breach of contract and fraud 
action alleging that WMRA 
intentionally ceased delivery of 
recyclable material. Defendants 
counter that contract was 
terminable at will. Settled.  

Aces Waste 
Services, Inc. v. 
WM of 
California, Inc., 
et al.  

Amador County 
Superior Court 

11-CV-7135 01/27/11 Aces alleges that WM is 
infringing on its exclusive 
franchise with Amador County.  
WM claims customer is within 
exemption to franchise as State 
Park.  
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(iii) FINANCIAL STATEMENTS   
 
Based on our demonstrated financial capabilities and strong income statement, balance sheet, 
free cash flow, and strong financial metrics, Waste Management is able to provide all services 
included in the Exclusive Franchise Agreement, as well as all equipment required in the 
performance of work. The capital requirement of this WM proposal to this City of Huntington 
Park represents less than 1% of total assets and free cash flows. 
 

WM Form 10-K is at the end of this section with full financials for 2013. 
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Key Staff 
 
The key personnel for this proposal and franchise have a combined total of more than 200 years 
of experience in the solid waste and recycling industry. 
 
WM Senior Management Team 
 
 
 
 
 

 
 
 
 
 
 
 
 
WM Huntington Park Operations Team 

 

 

 
 
 

 

 
 
 

  
 
 
 
 

 
 City of Huntington Park – May 2014 
Page | 5 

 
 



 Exhibit 3: Proposer Business Information 

 
Janine Hamner, Manager Community and Municipal Affairs 

• Twenty years of experience in community relations and customer 
focused service. 

• Managed franchise contracts for WM in local cities since 2008, including 
the City of Huntington Park. 

• Developed new recycling programs, public education tools, and 
community partnerships.  

• Office locations: Compton and Sun Valley. 
 

Fatima Haidin, Contract Compliance Manager 
• 8 years with Waste Management.  
• Manages a WM database to track and ensure compliance with the 

contract. 
• Maintains comprehensive records for each area detailing all 

communications, reports and contractual requirements throughout the 
year. 

• Office Location: Phoenix. 
 
Angelica Dulce, Municipal Coordinator 

• Experienced in Community Outreach  
• Knowledgeable of environmental policy and sustainability programs. 
• Responsible for Community Events, personal visits to residents, multi-

family complexes and businesses. 
• Office Location: Compton. 

 
 

Natalie Palmer, Community Relations Support Manager & Customer Service 
Liaison 

• 25 with Waste Management.  
• Extensive knowledge on Customer Service, Set Up, Operations and 

Public Sector Services. 
• Brings key support on improvement processes and new agreement 

implementation. 
• Office Location: Long Beach. 

 
 
In addition to ongoing compliance management, Janine, Fatima and Natalie will be responsible 
for the implementation of the following tasks related to the transition and ongoing outreach 
efforts: 

• Work with the City to resolve customer requests, approve public education and provide 
regular diversion and status reports to the City. 
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• Execution of the Franchise Agreement. 
• Development of initial public education materials. 
• Continued implementation of violation notices to minimize contamination and 

encourage proper cart usage.  
• Community Events. 
• Personal visits to residents, multi-family complexes and businesses. 
• Establish deadlines for public education distributions. 

 
Jamilah Lang, Communications Specialist Associate 

• With Waste Management for 4 years. 
• Provides vital support on several key projects throughout Los Angeles 

County, including contract implementation and various community 
outreach events. 

• Office Location: Long Beach. 
 

Mike Grim, District Manager  
• Over thirty-five years in the waste and recycling industry. 
•  Responsible for all aspects of operations, including maintenance, 

collection services, compliance, finance, and safety in the new 
agreement.   

• Experience and knowledge on topography, demographics, safety 
concerns, egress, ingress, legal and regulatory issues. 

• Has serviced the City of Huntington Park since 2003. 
• Office Location: Compton. 

 
Shawn Taft, District Operations Manager  

• Over 10 years with Waste Management.  
• Extensive knowledge on the issues that affect drivers and their 

equipment every day. 
• Outstanding customer service skills as well as effective communication 

skills. 
• Office location: Compton. 

 
Nick Moreno, Route Manager  

• Current Route Manager for the City of Huntington Park. 
• Extensive knowledge of the City of Huntington Park and its residents 

and businesses. 
• Office location: Compton. 
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Annette Villalobos, Dispatch Manager  
• Seventeen years with Waste Management. 
• Oversees all communications between driver and customer service. 
• Excellent communication skills and dedication to customer service. 
• Office Location: Compton. 

  
 
 

 Larry Metter, President – Southern California Area 
• Extensive experience in management within the waste and recycling 

industry. 
• Responsible for the overall leadership, the strategic direction of the 

Market Area, and in leading Waste Management in Southern California 
in a new successful, sustainable direction. 

• Office Location: Sun Valley. 
 

Doug Corcoran, Area Director of Public Sector Services & Projects. 
• More than thirty years’ experience in every aspect of the waste and 

recycling industry. 
• Oversees all Public Sector responsibilities including new programs, 

community outreach/education, pricing, sustainable solutions and 
contract compliance. 

• Office Location: Sun Valley. 
 

 
Mark Stackle, Area Director, Director of Community Relations. 

• Twenty years at Waste Management.  
• Role is to develop and lead the Public Sector Sales team in retaining and 

growing public, governmental, and educational programs.  
• Specialized experience in the development and implementation of new 

sustainable programs or fresh solutions to meet or exceed the 
customers’ needs. 

• Office Location: Sun Valley. 
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Mike Hammer, Director of Materials Processing Operations Director of 
Operations  

• Former CEO of Downtown Diversion and Looney Bins. 
• Developed a nationally recognized construction and demolition debris 

recovery program. 
• Mike will oversee all recycling and materials processing projects within 

the Fresno area, utilizing his expertise to guarantee compliance in all 
aspects of franchise requirements and state mandates. 

• Office Location: Sun Valley. 
 

Eloisa Orozco, Public Involvement Specialist, Communications Manager 
• Primary contact for media relations. 
• Responsible for developing informational and educational materials for 

the public and creating educational programs for various WM sites, 
helping residents and businesses increase their recycling efforts.  

• Office Location: Oceanside. 
 

Pete Demolder, Area Controller 
• Over 10 years in the waste and recycling industry. 
• Will oversee the financial and operating performance and ensure 

compliance with financial obligations throughout the term of the 
agreement. 

• Will work with Frank Guercio and Doug Corcoran to design and maintain 
an organizational structure and appropriate staffing. 

• Office Location: Sun Valley. 
 

    Mary Herrera, Customer Service Manager  
• Twenty years at Waste Management. 
• Responsible for updating the customer service knowledge base that we 

utilize to communicate to residents, and which has all agreement 
program and service offerings.  

• Will train all customer service representatives on all aspects and provide 
talking points to the representatives during the transition period and for 
on-going service needs throughout the contract life.  

• Office Location: Commerce. 
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  Loren Greenwell, Pricing/ Data Manager  

• Twenty-two years at Waste Management.  
• Will ensure that all customers within the City of Huntington Park are set 

up correctly in WM routing and customer service systems. 
• Office Location: Commerce. 

 
 
 

Frank Guercio, Director of Operations 
• Thirty years’ experience in the operations, manufacturing, maintenance, 

transportation and logistics industries. 
•  Experience and in-depth knowledge of the transportation industry 

helps keep WM operations efficient, contract compliant, and safe. 
• Office Location: Chino. 

 
 

Sheri Hummel, Area Safety Manager 
• Over 10 years in environmental protection and safety compliance 
• Familiar with WM’s Injury and Illness Prevention Program, along with 

the Code of Safe Practices. 
• Available at all times to abate any potential safety hazards and has the 

authority to shut down operations if need be. 
• Office Location: Gold River. 
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PART I

Item 1. Business.

General

The financial statements presented in this report represent the consolidation of Waste Management, Inc., a
Delaware corporation; Waste Management’s wholly-owned and majority-owned subsidiaries; and certain
variable interest entities for which Waste Management or its subsidiaries are the primary beneficiaries as
described in Note 20 to the Consolidated Financial Statements. Waste Management is a holding company and all
operations are conducted by its subsidiaries. When the terms “the Company,” “we,” “us” or “our” are used in this
document, those terms refer to Waste Management, Inc., its consolidated subsidiaries and consolidated variable
interest entities. When we use the term “WM,” we are referring only to Waste Management, Inc., the parent
holding company.

WM was incorporated in Oklahoma in 1987 under the name “USA Waste Services, Inc.” and was
reincorporated as a Delaware company in 1995. In a 1998 merger, the Illinois-based waste services company
formerly known as Waste Management, Inc. became a wholly-owned subsidiary of WM and changed its name to
Waste Management Holdings, Inc. (“WM Holdings”). At the same time, our parent holding company changed its
name from USA Waste Services to Waste Management, Inc. Like WM, WM Holdings is a holding company and
all operations are conducted by subsidiaries. For detail on the financial position, results of operations and cash
flows of WM, WM Holdings and their subsidiaries, see Note 23 to the Consolidated Financial Statements.

Our principal executive offices are located at 1001 Fannin Street, Suite 4000, Houston, Texas 77002. Our
telephone number at that address is (713) 512-6200. Our website address is www.wm.com. Our annual reports on
Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-K are all available, free of charge, on
our website as soon as practicable after we file the reports with the SEC. Our stock is traded on the New York
Stock Exchange under the symbol “WM.”

We are North America’s leading provider of comprehensive waste management environmental services. We
partner with our residential, commercial, industrial and municipal customers and the communities we serve to
manage and reduce waste at each stage from collection to disposal, while recovering valuable resources and
creating clean, renewable energy. Our “Solid Waste” business is operated and managed locally by our
subsidiaries that focus on distinct geographic areas and provides collection, transfer, recycling and resource
recovery, and disposal services. Through our subsidiaries, we are also a leading developer, operator and owner of
waste-to-energy and landfill gas-to-energy facilities in the United States. During 2013, our largest customer
represented less than 2% of annual revenues. We employed approximately 42,700 people as of December 31,
2013.

We own or operate 267 landfill sites, which is the largest network of landfills in our industry. In order to
make disposal more practical for larger urban markets, where the distance to landfills or waste-to-energy
facilities is typically farther, we manage 300 transfer stations that consolidate, compact and transport waste
efficiently and economically. We also use waste to create energy. One method involves recovering the gas
produced naturally as waste decomposes in landfills and using the gas in generators to make electricity. Our
subsidiary, Wheelabrator Technologies, Inc., also uses waste to create energy by operating highly efficient waste
combustion plants that produce clean, renewable energy. We are a leading recycler in North America, handling
materials that include paper, cardboard, glass, plastic, metal and electronics. We provide cost-efficient,
environmentally sound recycling programs for municipalities, businesses and households across the U.S. and
Canada. In addition to traditional waste operations, we are also expanding to increase the service offerings we
provide for our customers.

Our Company’s goals are targeted at serving our customers, our employees, the environment, the
communities in which we work and our stockholders, and achievement of our goals is intended to meet the needs
of a changing industry. The waste industry continues to undergo significant changes. Our Company and others
have recognized the value of the traditional waste stream as a potential resource. When compared to historical
averages, landfill volumes have declined in recent years, as customers are increasingly using alternatives to
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traditional disposal, such as recycling, while also working to reduce the waste they generate. Accomplishment of
our goals will grow our Company and allow us to meet the needs of our customers and communities as they, too,
Think Green®. We believe that helping our customers achieve their environmental goals will enable us to achieve
profitable growth.

Every day, Waste Management is helping industries, communities and individuals reduce, reuse and remove
waste better through sound sustainability strategies. We have a precise day-to-day focus on collecting and
handling our customers’ waste efficiently and responsibly. Meanwhile, we are also developing and implementing
new ways to handle and extract value from waste. Our employees are committed to delivering environmental
performance — our mission is to maximize resource value, while minimizing environmental impact, so that both
our economy and our environment can thrive. Drawing on our resources and experience, we actively pursue
projects and initiatives that benefit the waste industry, the customers and communities we serve and the
environment.

The Company is also committed to providing long-term value to our stockholders by successfully executing
on our strategic goals of optimizing our business, knowing and servicing the customer better than anyone else,
and extracting more value from the materials we handle. In pursuit of these long-term goals, we have sharpened
our focus on the following key priorities:

‰ Pursue revenue growth through customer-focused segmentation, pricing discipline and strategic acquisitions;

‰ Continually emphasize cost control and investment in technology and systems that enhance the efficiency of
our operations; and

‰ Invest in emerging technologies that offer alternatives to traditional disposal and generate additional value from
the waste, recycling and other streams we manage.

We believe that execution of our strategy through these key priorities will drive continued growth and
leadership in a dynamic industry, as customers increasingly seek non-traditional waste management solutions. In
addition, we intend to continue to return value to our stockholders through dividend payments, and our Board of
Directors has given management authority to make common stock repurchases. In February 2014, we announced
that our Board of Directors expects to increase the quarterly dividend from $0.365 to $0.375 per share for
dividends declared in 2014, which is a 2.7% increase from the quarterly dividends we declared in 2013. This will
result in an increase in the amount of free cash flow that we expect to pay out as dividends for the 11th

consecutive year and is an indication of our ability to generate strong and consistent cash flows. All quarterly
dividends will be declared at the discretion of our Board of Directors.

Operations

General

We evaluate, oversee and manage the financial performance of our local Solid Waste business subsidiaries
through our 17 Areas. See Note 21 to the Consolidated Financial Statements for additional information about our
reportable segments. Our Wheelabrator business provides waste-to-energy services and manages waste-to-energy
facilities and independent power production plants. We also provide additional services that are not managed
through our Solid Waste or Wheelabrator businesses, as described below. These operations are presented in this
report as “Other.”

We have expanded certain of our operations through acquisitions, which are discussed further in Note 19 to
the Consolidated Financial Statements. In January 2013, we acquired Greenstar, LLC, (“Greenstar”), an operator
of recycling and resource recovery facilities. This acquisition provides the Company’s customers with greater
access to recycling solutions, having supplemented the Company’s extensive nationwide recycling network with
the operations of one of the nation’s largest private recyclers. In July 2013, we acquired substantially all of the
assets of RCI Environnement, Inc. (“RCI”), the largest waste management company in Quebec, and certain
related entities. RCI provides collection, transfer, recycling and disposal operations throughout the Greater
Montreal area. The acquired RCI operations complement and expand the Company’s existing assets and
operations in Quebec.

4



The table below shows the total revenues (in millions) contributed annually by our Solid Waste and
Wheelabrator businesses, in the three-year period ended December 31, 2013. More information about our results
of operations is included in Note 21 to the Consolidated Financial Statements and in Item 7. Management’s
Discussion and Analysis of Financial Condition and Results of Operations, included in this report.

Years Ended December 31,

2013 2012 2011

Solid Waste . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,477 $13,056 $12,998
Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 845 846 877
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,185 2,106 1,534
Intercompany . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,524) (2,359) (2,031)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378

The services we provide include collection, landfill (solid and hazardous waste landfills), transfer, operation
of waste-to-energy facilities and independent power production plants, recycling and resource recovery and other
services, as described below. The following table shows revenues (in millions) contributed by these services for
each of the three years presented:

Years Ended December 31,

2013 2012 2011

Collection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 8,513 $ 8,405 $ 8,406
Landfill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,790 2,685 2,611
Transfer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,329 1,296 1,280
Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 845 846 877
Recycling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,447 1,360 1,580
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,583 1,416 655
Intercompany . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,524) (2,359) (2,031)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378

Collection. Our commitment to customers begins with a vast waste collection network. Collection
involves picking up and transporting waste and recyclable materials from where it was generated to a transfer
station, material recovery facility (“MRF”) or disposal site. We generally provide collection services under one
of two types of arrangements:

‰ For commercial and industrial collection services, typically we have a three-year service agreement. The
fees under the agreements are influenced by factors such as collection frequency, type of collection
equipment we furnish, type and volume or weight of the waste collected, distance to the disposal facility,
labor costs, cost of disposal and general market factors. As part of the service, we provide steel containers
to most customers to store their solid waste between pick-up dates. Containers vary in size and type
according to the needs of our customers and the restrictions of their communities. Many are designed to
be lifted mechanically and either emptied into a truck’s compaction hopper or directly into a disposal site.
By using these containers, we can service most of our commercial and industrial customers with trucks
operated by only one employee.

‰ For most residential collection services, we have a contract with, or a franchise granted by, a
municipality, homeowners’ association or some other regional authority that gives us the exclusive right
to service all or a portion of the homes in an area. These contracts or franchises are typically for periods
of three to six years. We also provide services under individual monthly subscriptions directly to
households. The fees for residential collection are either paid by the municipality or authority from their
tax revenues or service charges, or are paid directly by the residents receiving the service.
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Landfill. Landfills are the main depositories for solid waste in North America. At December 31, 2013, we
owned or operated 262 solid waste landfills and five secure hazardous waste landfills, which represents the
largest network of landfills in North America. Solid waste landfills are constructed and operated on land with
engineering safeguards that limit the possibility of water and air pollution, and are operated under procedures
prescribed by regulation. A landfill must meet federal, state or provincial, and local regulations during its design,
construction, operation and closure. The operation and closure activities of a solid waste landfill include
excavation, construction of liners, continuous spreading and compacting of waste, covering of waste with earth
or other acceptable material and constructing final capping of the landfill. These operations are carefully planned
to maintain environmentally safe conditions and to maximize the use of the airspace.

All solid waste management companies must have access to a disposal facility, such as a solid waste
landfill. The significant capital requirements of developing and operating a landfill serve as a barrier to landfill
ownership and, as a result, third-party haulers often dispose of waste at our landfills. It is usually preferable for
our collection operations to use disposal facilities that we own or operate, a practice we refer to as internalization,
rather than using third-party disposal facilities. Internalization generally allows us to realize higher consolidated
margins and stronger operating cash flows. The fees charged at disposal facilities, which are referred to as
tipping fees, are based on several factors, including competition and the type and weight or volume of solid waste
deposited.

Under environmental laws, the federal government (or states with delegated authority) must issue permits
for all hazardous waste landfills. All of our hazardous waste landfills have obtained the required permits,
although some can accept only certain types of hazardous waste. These landfills must also comply with
specialized operating standards. Only hazardous waste in a stable, solid form, which meets regulatory
requirements, can be deposited in our secure disposal cells. In some cases, hazardous waste can be treated before
disposal. Generally, these treatments involve the separation or removal of solid materials from liquids and
chemical treatments that transform waste into inert materials that are no longer hazardous. Our hazardous waste
landfills are sited, constructed and operated in a manner designed to provide long-term containment of waste. We
also operate a hazardous waste facility at which we isolate treated hazardous waste in liquid form by injection
into deep wells that have been drilled in certain acceptable geologic formations far below the base of fresh water
to a point that is safely separated by other substantial geological confining layers.

Transfer. At December 31, 2013, we owned or operated 300 transfer stations in North America. We
deposit waste at these stations, as do other waste haulers. The solid waste is then consolidated and compacted to
reduce the volume and increase the density of the waste and transported by transfer trucks or by rail to disposal
sites. At December 31, 2013, our medical waste services business (discussed below) also had 15 smaller transfer
operations (separate from its 8 processing facilities, but some of which are located at other existing Company
facilities) that are permitted to consolidate regulated medical waste collections for disposal.

Access to transfer stations is critical to haulers who collect waste in areas not in close proximity to disposal
facilities. Fees charged to third parties at transfer stations are usually based on the type and volume or weight of
the waste deposited at the transfer station, the distance to the disposal site and general market factors.

The utilization of our transfer stations by our own collection operations improves internalization by
allowing us to retain fees that we would otherwise pay to third parties for the disposal of the waste we collect. It
enables us to manage costs associated with waste disposal because (i) transfer trucks, railcars or rail containers
have larger capacities than collection trucks, allowing us to deliver more waste to the disposal facility in each
trip; (ii) waste is accumulated and compacted at transfer stations that are strategically located to increase the
efficiency of our network of operations and (iii) we can retain the volume by managing the transfer of the waste
to one of our own disposal sites.

The transfer stations that we operate but do not own generally are operated through lease agreements under
which we lease property from third parties. There are some instances where transfer stations are operated under
contract, generally for municipalities. In most cases we own the permits and will be responsible for any
regulatory requirements relating to the operation and closure of the transfer station.
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Wheelabrator. As of December 31, 2013, we owned or operated 16 waste-to-energy facilities and four
independent power production plants (“IPPs”) which are located in the Northeast, in the Mid-Atlantic, and in
Florida, California and Washington.

At our waste-to-energy facilities, solid waste is burned at high temperatures in specially designed boilers to
produce heat that is converted into high-pressure steam. As of December 31, 2013, our waste-to-energy facilities
were capable of processing up to approximately 23,000 tons of solid waste each day. In 2013, our waste-to-
energy facilities received and processed 8 million tons of solid waste, or approximately 21,000 tons per day.

Our IPPs convert various waste and conventional fuels into steam. The plants burn wood waste, anthracite
coal waste (culm), tires, landfill gas and natural gas. These facilities are integral to the solid waste industry,
disposing of urban wood, waste tires, railroad ties and utility poles. Our anthracite culm facility in Pennsylvania
processes the waste materials left over from coal mining operations from over half a century ago. Ash remaining
after burning the culm is used to reclaim the land damaged by decades of coal mining.

We generate steam at our waste-to-energy and IPPs facilities for the production of electricity. We sell the
electricity produced at our facilities into wholesale markets, which include investor-owned utilities, power
marketers and regional power pools. Some of our facilities also sell steam directly to end users. Fees charged for
electricity and steam at our waste-to-energy facilities and IPPs have generally been subject to the terms and
conditions of long-term contracts that include interim adjustments to the prices charged for changes in market
conditions such as inflation, electricity prices and other general market factors. In recent years several of our
long-term energy contracts and short-term pricing arrangements expired, significantly increasing our waste-to-
energy revenues’ exposure to volatility attributable to changes in market prices for electricity, which generally
correlate with fluctuations in natural gas prices in the markets in which we operate. Our market-price volatility
will continue to increase as additional long-term contracts expire. We use short-term, “receive fixed, pay
variable” electricity commodity swaps to reduce the variability in our revenues and cash flows caused by
fluctuations in the market prices for electricity. Refer to the Quantitative and Qualitative Disclosures About
Market Risk section of this report for additional information about the Company’s current considerations related
to the management of this market exposure.

In 2013, we continued to look at opportunities to expand our waste-to-energy business. In recent years, we
have partnered with third parties to invest in the expansion of waste-to-energy assets and services in the United
Kingdom and China. While there has not been any meaningful expansion of the network of waste-to-energy
disposal facilities in the U.S. during this time, we have invested significant efforts in Europe and China to further
develop these assets. We have made investments in partnerships and joint ventures in the United Kingdom and
China in order to use our expertise as an owner and operator of waste-to-energy facilities to participate in this
growth opportunity. The investments we have made are discussed further in Note 20 to the Consolidated
Financial Statements.

Recycling. Our recycling operations provide communities and businesses with an alternative to traditional
landfill disposal and support our strategic goals to extract more value from the materials we manage. In 2001, we
became the first major solid waste company to focus on residential single-stream recycling, which allows
customers to mix recyclable paper, plastic and glass in one bin. Residential single-stream programs have greatly
increased the recycling rates. Single-stream recycling is possible through the use of various mechanized screens
and optical sorting technologies. We have also been advancing the single-stream recycling programs for
commercial applications. Recycling involves the separation of reusable materials from the waste stream for
processing and resale or other disposition. Our recycling operations include the following:

Materials processing — Through our collection operations, we collect recyclable materials from
residential, commercial and industrial customers and direct these materials to one of our MRFs for
processing. We operate 120 MRFs where paper, cardboard, metals, plastics, glass, construction and
demolition materials and other recyclable commodities are recovered for resale. We also operate five
secondary processing facilities where recyclable materials can be further processed into raw products used
in the manufacturing of consumer goods. Materials processing services include data destruction and
automated color sorting.
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Plastics materials recycling — Using state-of-the-art sorting and processing technology, we process,
inventory and sell plastic commodities making the recycling of such items more cost effective and
convenient.

Commodities recycling — We market and resell recyclable commodities to customers world-wide. We
manage the marketing of recyclable commodities that are processed in our facilities by maintaining
comprehensive service centers that continuously analyze market prices, logistics, market demands and
product quality.

Fees for recycling services are influenced by the type of recyclable commodities being processed, the
volume or weight of the recyclable material, degree of processing required, the market value of the recovered
material and other market factors.

Some of the recyclable materials processed in our MRFs are purchased from various sources, including third
parties and our own operations. The cost per ton of material purchased is based on market prices and the cost to
transport the processed goods to our customers to whom we sell such materials. The price we pay for recyclable
materials is often referred to as a “rebate.” Rebates generally are based upon the price we receive for sales of
processed goods and on market conditions, but in some cases are based on fixed contractual rates or on defined
minimum per-ton rates. As a result, changes in commodity prices for recycled fiber can significantly affect our
revenues, the rebates we pay to our suppliers and our operating income from operations margins.

Other. Other services we provide include the following:

We provide recycling brokerage services, which involve managing the marketing of recyclable materials for
third parties. The experience of our recycling operations in managing recyclable commodities for our own
operations gives us the expertise needed to effectively manage volumes for third parties. Utilizing the resources
and knowledge of our recycling operations’ service centers, we can assist customers in marketing and selling
their recyclable commodities with minimal capital requirements. We also provide electronics recycling. We
recycle discarded computers, communications equipment, and other electronic equipment. Services include the
collection, sorting and disassembling of electronics in an effort to reuse or recycle all collected materials. In
recent years, we have teamed with major electronics manufacturers to offer comprehensive “take-back” programs
of their products to assist the general public in disposing of their old electronics in a convenient and
environmentally safe manner.

Our WM Sustainability Services organization offers our customers in all Areas a variety of services in
collaboration with our Area and strategic accounts programs, including (i) in-plant services, where our
employees work full-time inside our customers’ facilities to provide full-service waste management solutions and
consulting services; (ii) specialized disposal services for oil and gas exploration and production operations and
(iii) services associated with the disposal of fly ash, residue generated from the combustion of coal and other fuel
stocks. Our vertically integrated waste management operations enable us to provide customers with full
management of their waste. The breadth of our service offerings and the familiarity we have with waste
management practices gives us the unique ability to assist customers in minimizing the amount of waste they
generate, identifying recycling opportunities and determining the most efficient means available for waste
collection and disposal.

We develop, operate and promote projects for the beneficial use of landfill gas through our WM Renewable
Energy Program. Landfill gas is produced naturally as waste decomposes in a landfill. The methane component
of the landfill gas is a readily available, renewable energy source that can be gathered and used beneficially as an
alternative to fossil fuel. The EPA endorses landfill gas as a renewable energy resource, in the same category as
wind, solar and geothermal resources. At December 31, 2013, we had 137 landfill gas beneficial use projects
producing commercial quantities of methane gas at 124 of our solid waste landfills and four third-party landfills.
At 109 of these landfills, the processed gas is used to fuel electricity generators. The electricity is then sold to
public utilities, municipal utilities or power cooperatives. At 17 landfills, the gas is used at the landfill or
delivered by pipeline to industrial customers as a direct substitute for fossil fuels in industrial processes. At 10
landfills, the landfill gas is processed to pipeline-quality natural gas and then sold to natural gas suppliers. At one
landfill, the gas is processed into liquefied natural gas and used as vehicle fuel.
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Although many waste management services such as collection and disposal are local services, our strategic
accounts program works with customers whose locations span the United States. Our strategic accounts program
provides centralized customer service, billing and management of accounts to streamline the administration of
customers’ multiple and nationwide locations’ waste management needs. In 2011, we acquired Oakleaf Global
Holdings and its primary operations (“Oakleaf”), which provides outsourced waste and recycling services
through a nationwide network of third-party haulers. Oakleaf has increased our strategic accounts customer base
and enhanced our ability to provide comprehensive environmental solutions.

We continue to invest in businesses and technologies that are designed to offer services and solutions
ancillary or supplementary to our current operations. These investments include joint ventures, acquisitions and
partial ownership interests. The solutions and services include the collection of project waste, including
construction debris and household or yard waste, through our Bagster® program; the development, operation and
marketing of plasma gasification facilities; operation of a landfill gas-to-liquid natural gas plant; solar powered
trash compactors; and organic waste-to-fuel conversion technology. Part of our expansion of services includes
offering portable self-storage services; fluorescent bulb and universal waste mail-back through our
LampTracker® program; and a sharps mail return program through which individuals can safely dispose of their
used syringes and lancets using our MedWaste Tracker® system. In addition, we have made investments that
involve the acquisition and development of interests in oil and gas producing properties. Finally, we rent portable
restroom facilities to municipalities and commercial customers under the name Port-o-Let®, we service such
facilities and we provide street and parking lot sweeping services.

Competition

We encounter intense competition from governmental, quasi-governmental and private sources in all aspects
of our operations. In North America, the industry consists primarily of two national waste management
companies and regional and local companies of varying sizes and financial resources, including companies that
specialize in certain discrete areas of waste management, operators of alternative disposal facilities and
companies that seek to use parts of the waste stream as feedstock for renewable energy and other by-products.
Some of our regional competitors can be significant competitors in local markets and are pursuing aggressive
regional growth strategies. We compete with these companies as well as with counties and municipalities that
maintain their own waste collection and disposal operations.

Operating costs, disposal costs and collection fees vary widely throughout the areas in which we operate.
The prices that we charge are determined locally, and typically vary by volume and weight, type of waste
collected, treatment requirements, risk of handling or disposal, frequency of collections, distance to final disposal
sites, the availability of airspace within the geographic region, labor costs and amount and type of equipment
furnished to the customer. We face intense competition in our Solid Waste business based on pricing and quality
of service. We have also begun competing for business based on service offerings. As companies, individuals and
communities look for ways to be more sustainable, we are investing in greener technologies and promoting our
comprehensive services that go beyond our core business of collecting and disposing of waste.

Seasonal Trends

Our operating revenues tend to be somewhat higher in summer months, primarily due to the higher volume
of construction and demolition waste. The volumes of industrial and residential waste in certain regions where
we operate also tend to increase during the summer months. Our second and third quarter revenues and results of
operations typically reflect these seasonal trends. The operating results of our first quarter also often reflect
higher repair and maintenance expenses because we rely on the slower winter months, when waste flows are
generally lower, to perform scheduled maintenance at our waste-to-energy facilities.

Service disruptions caused by severe storms, extended periods of inclement weather or climate extremes can
significantly affect the operating results of the affected Areas. On the other hand, certain destructive weather
conditions that tend to occur during the second half of the year, such as the hurricanes that most often impact our
operations in the Southern and Eastern U.S., can actually increase our revenues in the areas affected. While
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weather-related and other “one-time” occurrences can boost revenues through additional work for a limited time
span, as a result of significant start-up costs and other factors, such revenue sometimes generates earnings at
comparatively lower margins.

Employees

At December 31, 2013, we had approximately 42,700 full-time employees, of which approximately 7,400
were employed in administrative and sales positions and the balance in operations. Approximately 9,200 of our
employees are covered by collective bargaining agreements.

Financial Assurance and Insurance Obligations

Financial Assurance

Municipal and governmental waste service contracts generally require contracting parties to demonstrate
financial responsibility for their obligations under the contract. Financial assurance is also a requirement for
(i) obtaining or retaining disposal site or transfer station operating permits; (ii) supporting variable-rate tax-
exempt debt and (iii) estimated final capping, closure, post-closure and environmental remedial obligations at
many of our landfills.

We establish financial assurance using surety bonds, letters of credit, insurance policies, trust and escrow
agreements and financial guarantees. The type of assurance used is based on several factors, most importantly:
the jurisdiction, contractual requirements, market factors and availability of credit capacity. The following table
summarizes the various forms and dollar amounts (in millions) of financial assurance that we had outstanding as
of December 31, 2013:

Surety bonds:
Issued by consolidated subsidiary(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 181
Issued by affiliated entity(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,079
Issued by third-party surety companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,172

Total surety bonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,432
Letters of credit:

Revolving credit facilities(c) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 872
Letter of credit facilities(d) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400
Other lines of credit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 267

Total letters of credit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,539
Insurance policies:

Issued by consolidated subsidiary(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,157
Issued by affiliated entity(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32
Issued by third-party insurance companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 212

Total insurance policies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,401
Funded trust and escrow accounts(e) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 140
Financial guarantees(f) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117

Total financial assurance(g) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $6,629

(a) We use surety bonds and insurance policies issued by a wholly-owned insurance subsidiary, National
Guaranty Insurance Company of Vermont, the sole business of which is to issue financial assurance on our
behalf. National Guaranty Insurance Company is authorized to write up to approximately $1.5 billion in
surety bonds or insurance policies for our final capping, closure and post-closure requirements, waste
collection contracts and other business-related obligations.
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(b) We hold a noncontrolling interest in an entity that we use to obtain financial assurance. Our contractual
agreement with this entity does not specifically limit the amounts of surety bonds or insurance that we may
obtain, making our financial assurance under this agreement limited only by the guidelines and restrictions
of surety and insurance regulations.

(c) WM has a $2.25 billion revolving credit facility with a term extending through July 2018. At
December 31, 2013, we had $420 million of outstanding borrowings and $872 million of letters of credit
issued and supported by the facility. The unused and available credit capacity of the facility was $958
million as of December 31, 2013. We also have a C$150 million revolving credit facility which matures in
November 2017 and provides for up to C$50 million of letter of credit capacity. At December 31, 2013, we
had no letters of credit outstanding under this facility and outstanding borrowings of C$10 million. The
unused and available credit capacity of this facility was C$140 million as of December 31, 2013, of which
C$50 million may be used for letters of credit.

(d) We have an aggregate committed capacity of $400 million under letter of credit facilities with terms
ending through December 2016. This letter of credit capacity was fully utilized as of December 31, 2013.

(e) Our funded trust and escrow accounts generally have been established to support landfill final capping,
closure, post-closure and environmental remediation obligations and our performance under various
operating contracts. Balances maintained in these trust funds and escrow accounts will fluctuate based on
(i) changes in statutory requirements; (ii) future deposits made to comply with contractual arrangements;
(iii) the use of funds for qualifying activities; (iv) acquisitions or divestitures of landfills and (v) changes in
the fair value of the financial instruments held in the trust fund or escrow accounts. The assets held in our
funded trust and escrow accounts may be drawn and used to meet the obligations for which the trusts and
escrows were established.

(f) Financial guarantees are provided primarily to support our performance of landfill final capping, closure
and post-closure activities. The amount of financial assurance provided by such guarantees is dependent
upon measures of our tangible net worth and other criteria.

(g) The amount of financial assurance required can, and generally will, differ from the obligation determined
and recorded under U.S. Generally Accepted Accounting Principles (“GAAP”).

The assets held in our funded trust and escrow accounts may be drawn and used to meet the closure, post-
closure and remedial obligations for which the trusts and escrows were established. Other than these permitted
draws on funds, virtually no claims have been made against our financial assurance instruments in the past, and
considering our current financial position, management does not expect there to be claims against these
instruments that will have a material adverse effect on our Consolidated Financial Statements. In an ongoing
effort to mitigate the risks of future cost increases and reductions in available capacity, we are continually
evaluating various options to access cost-effective sources of financial assurance.

Insurance

We carry a broad range of insurance coverages, including general liability, automobile liability, real and
personal property, workers’ compensation, directors’ and officers’ liability, pollution legal liability, business
interruption and other coverages we believe are customary to the industry. Our exposure to loss for insurance
claims is generally limited to the per-incident deductible under the related insurance policy. As of December 31,
2013, our commercial General Liability Insurance Policy carried self-insurance exposures of up to $2.5 million
per incident and our workers’ compensation insurance program carried self-insurance exposures of up to $5
million per incident. As of December 31, 2013, our auto liability insurance program included a per-incident base
deductible of $5 million, subject to additional deductibles of $4.8 million in the $5 million to $10 million layer.
We do not expect the impact of any known casualty, property, environmental or other contingency to have a
material impact on our financial condition, results of operations or cash flows. Our estimated insurance liabilities
as of December 31, 2013 are summarized in Note 11 to the Consolidated Financial Statements.

The Directors’ and Officers’ Liability Insurance policy we choose to maintain covers only individual
executive liability, often referred to as “Broad Form Side A,” and does not provide corporate reimbursement
coverage, often referred to as “Side B.” The Side A policy covers directors and officers directly for loss,
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including defense costs, when corporate indemnification is unavailable. Side A-only coverage cannot be
exhausted by payments to the Company, as the Company is not insured for any money it advances for defense
costs or pays as indemnity to the insured directors and officers.

Regulation

Our business is subject to extensive and evolving federal, state or provincial and local environmental,
health, safety and transportation laws and regulations. These laws and regulations are administered by the U.S.
Environmental Protection Agency (“EPA”), Environment Canada, and various other federal, state, provincial and
local environmental, zoning, transportation, land use, health and safety agencies in the United States and Canada.
Many of these agencies regularly examine our operations to monitor compliance with these laws and regulations
and have the power to enforce compliance, obtain injunctions or impose civil or criminal penalties in case of
violations. In recent years, we have perceived an increase in both the amount of government regulation and the
number of enforcement actions being brought by regulatory entities against operations in the waste services
industry. We expect this heightened governmental focus on regulation and enforcement to continue.

Because the primary mission of our business is to collect and manage solid waste in an environmentally
sound manner, a significant amount of our capital expenditures are related, either directly or indirectly, to
environmental protection measures, including compliance with federal, state or provincial and local rules. There
are costs associated with siting, design, permitting, operations, monitoring, site maintenance, corrective actions,
financial assurance, and facility closure and post-closure obligations. In connection with our acquisition,
development or expansion of a management or disposal facility or transfer station, we must often spend
considerable time, effort and money to obtain or maintain required permits and approvals. There are no
assurances that we will be able to obtain or maintain required governmental approvals. Once obtained, operating
permits are subject to renewal, modification, suspension or revocation by the issuing agency. Compliance with
current regulations and future requirements could require us to make significant capital and operating
expenditures. However, most of these expenditures are made in the normal course of business and do not place us
at any competitive disadvantage.

The primary United States federal statutes affecting our business are summarized below:

‰ The Resource Conservation and Recovery Act of 1976 (“RCRA”), as amended, regulates handling,
transporting and disposing of hazardous and non-hazardous waste and delegates authority to states to
develop programs to ensure the safe disposal of solid waste. In 1991, the EPA issued its final regulations
under Subtitle D of RCRA, which set forth minimum federal performance and design criteria for solid
waste landfills. These regulations are typically implemented by the states, although states can impose
requirements that are more stringent than the Subtitle D standards. We incur costs in complying with
these standards in the ordinary course of our operations.

‰ The Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended,
(“CERCLA”) which is also known as Superfund, provides for federal authority to respond directly to
releases or threatened releases of hazardous substances into the environment that have created actual or
potential environmental hazards. CERCLA’s primary means for addressing such releases is to impose
strict liability for cleanup of disposal sites upon current and former site owners and operators, generators
of the hazardous substances at the site and transporters who selected the disposal site and transported
substances thereto. Liability under CERCLA is not dependent on the intentional disposal of hazardous
substances; it can be based upon the release or threatened release, even as a result of lawful, unintentional
and non-negligent action, of hazardous substances as the term is defined by CERCLA and other
applicable statutes and regulations. The EPA may issue orders requiring responsible parties to perform
response actions at sites, or the EPA may seek recovery of funds expended or to be expended in the future
at sites. Liability may include contribution for cleanup costs incurred by a defendant in a CERCLA civil
action or by an entity that has previously resolved its liability to federal or state regulators in an
administrative or judicially-approved settlement. Liability under CERCLA could also include obligations
to a potentially responsible party, or PRP, that voluntarily expends site clean-up costs. Further, liability
for damage to publicly-owned natural resources may also be imposed. We are subject to potential liability
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under CERCLA as an owner or operator of facilities at which hazardous substances have been disposed
and as a generator or transporter of hazardous substances disposed of at other locations.

‰ The Federal Water Pollution Control Act of 1972, as amended, known as the Clean Water Act, regulates
the discharge of pollutants into streams, rivers, groundwater, or other surface waters from a variety of
sources, including solid and hazardous waste disposal sites. If run-off from our operations may be
discharged into surface waters, the Clean Water Act requires us to apply for and obtain discharge permits,
conduct sampling and monitoring, and, under certain circumstances, reduce the quantity of pollutants in
those discharges. In 1990, the EPA issued additional standards for management of storm water runoff that
require landfills and other waste-handling facilities to obtain storm water discharge permits. In addition, if
a landfill or other facility discharges wastewater through a sewage system to a publicly-owned treatment
works, the facility must comply with discharge limits imposed by the treatment works. Also, before the
development or expansion of a landfill can alter or affect “wetlands,” a permit may have to be obtained
providing for mitigation or replacement wetlands. The Clean Water Act provides for civil, criminal and
administrative penalties for violations of its provisions.

‰ The Clean Air Act of 1970, as amended, provides for increased federal, state and local regulation of the
emission of air pollutants. Certain of our operations are subject to the requirements of the Clean Air Act,
including large municipal solid waste landfills and municipal waste-to-energy facilities. In 1996 the EPA
issued new source performance standards and emission guidelines controlling landfill gases from new and
existing large landfills. In January 2003, the EPA issued Maximum Achievable Control Technology
(“MACT”) standards for municipal solid waste landfills subject to the new source performance standards.
These regulations impose limits on air emissions from large municipal solid waste landfills, subject most
of our large municipal solid waste landfills to certain operating permit requirements under Title V of the
Clean Air Act and, in many instances, require installation of landfill gas collection and control systems to
control emissions or to treat and utilize landfill gas on- or off-site. The EPA entered into a settlement
agreement with the Environmental Defense Fund to evaluate the 1996 new source performance standards
and emission guidelines for new and existing landfills as required by the Clean Air Act every eight years
and revise them if deemed necessary. The EPA is scheduled to issue a proposed rule in February 2014
and finalize the rule in December 2014. Should the EPA adopt more stringent requirements, additional
landfills may become subject to the rule and related capital expenditures and operating costs may
increase. However, we do not believe that the regulatory changes would have a material adverse impact
on our business as a whole.

The EPA has also issued new source performance standards and emission guidelines for large and small
municipal waste-to-energy facilities, which include stringent emission limits for various pollutants based
on Maximum Achievable Control Technology standards. These sources are also subject to operating
permit requirements under Title V of the Clean Air Act. The Clean Air Act requires the EPA to review
and revise the MACT standards applicable to municipal waste-to-energy facilities every five years. The
EPA has not initiated or announced a schedule for the required review of the standards for large waste-to-
energy facilities, so we are not yet able to evaluate potential operating changes or costs associated with
possible regulatory revisions.

Additionally, standards have been imposed on manufacturers of transportation vehicles (including waste
collection vehicles). The EPA continues to evaluate and develop regulations to increase fuel economy
standards and reduce vehicle emissions; such regulations could increase the costs of operating our fleet,
but we do not believe any such regulations would have a material adverse impact on our business as a
whole.

‰ The Occupational Safety and Health Act of 1970, as amended, (“OSHA”) establishes certain employer
responsibilities, including maintenance of a workplace free of recognized hazards likely to cause death or
serious injury, compliance with standards promulgated by the Occupational Safety and Health
Administration, and various reporting and record keeping obligations as well as disclosure and procedural
requirements. Various standards for notices of hazards, safety in excavation and demolition work and the
handling of asbestos, may apply to our operations. The Department of Transportation and OSHA, along
with other federal agencies, have jurisdiction over certain aspects of hazardous materials and hazardous
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waste, including safety, movement and disposal. Various state and local agencies with jurisdiction over
disposal of hazardous waste may seek to regulate movement of hazardous materials in areas not otherwise
preempted by federal law.

We are also actively monitoring the following recent developments in United States federal regulations
affecting our business:

‰ In 2010, the EPA issued the Prevention of Significant Deterioration (“PSD”) and Title V Greenhouse Gas
(“GHG”) Tailoring Rule, which expanded the EPA’s federal air permitting authority to include the six
GHGs, including methane and carbon dioxide. The rule sets new thresholds for GHG emissions that
define when Clean Air Act permits are required. The requirements of these rules have not significantly
affected our operations or cash flows, due to the tailored thresholds and exclusions of certain emissions
from regulation. Air permits for new and modified large municipal solid waste landfills, waste-to-energy
facilities and landfill gas-to-energy facilities could be affected. However, the degree of impact is
dependent upon the EPA’s final determination on permitting of biogenic carbon dioxide emissions, as
well as the EPA’s or implementing states’ determinations on what may constitute “Best Available Control
Technology” for new projects exceeding certain thresholds. In addition, recent final and proposed rules to
increase the stringency of certain National Ambient Air Quality Standards and related PSD increment/
significance thresholds could affect the cost, timeliness and availability of air permits for new and
modified large municipal solid waste landfills, waste-to-energy facilities and landfill gas-to-energy
facilities. In general, controlling emissions involves installing collection wells in a landfill and routing the
gas to a suitable energy recovery system or combustion device. At December 31, 2013, we had 137
projects at solid waste landfills where landfill gas was captured and utilized for its renewable energy
value rather than flared. Efforts to curtail the emission of GHGs and to ameliorate the effect of climate
change may require our landfills to deploy more stringent emission controls, with associated capital or
operating costs; however, we do not believe that such regulations will have a material adverse impact on
our business as a whole. See Item 1A. Risk Factors — “The adoption of climate change legislation or
regulations restricting emissions of “greenhouse gases” could increase our costs to operate.” We are
striving to anticipate the future needs of our customers by investing in and developing ever-more-
advanced recycling and reuse technologies. Potential climate change and GHG regulatory initiatives have
influenced our business strategy to provide low-carbon services to our customers, and we increasingly
view our ability to offer lower carbon services as a key component of our business growth. If the U.S.
were to impose a carbon tax or other form of GHG regulation increasing demand for low-carbon service
offerings in the future, the services we are developing will be increasingly valuable.

‰ In 2011, the EPA published the Non-Hazardous Secondary Materials (“NHSM”) Rule, which provides
the standards and procedures for identifying whether NHSM are solid waste under RCRA when used as
fuels or ingredients in combustion units. The EPA also published new source performance standards and
emission guidelines for commercial and industrial solid waste incineration units, and Maximum
Achievable Control Technology Standards for commercial and industrial boilers. The EPA published
clarifications and amendments to these rules in 2013, and there is litigation surrounding the rules.
Although the recently published amendments are generally favorable to our industry, some of the
potential regulatory interpretations are undergoing review and other regulatory outcomes may be
dependent on case-by-case administrative determinations. These could have a significant impact on some
of our projects in which we are seeking to convert biomass or other secondary materials into products,
fuels or energy. Therefore, it is not possible to quantify the financial impact of these rulemakings or
pending administrative determinations at the present time. However, we believe the rules and
administrative determinations will not have a material adverse impact on our business as a whole and are
more likely to facilitate our efforts to reuse or recover energy value from secondary material streams.

14



State, Provincial and Local Regulations

There are also various state or provincial and local regulations that affect our operations. Each state and
province in which we operate has its own laws and regulations governing solid waste disposal, water and air
pollution, and, in most cases, releases and cleanup of hazardous substances and liabilities for such matters. States
and provinces have also adopted regulations governing the design, operation, maintenance and closure of
landfills and transfer stations. Some counties, municipalities and other local governments have adopted similar
laws and regulations. Our facilities and operations are likely to be subject to these types of requirements.

Our landfill and waste-to-energy operations are affected by the increasing preference for alternatives to
landfill and waste-to-energy disposal. Several state and local governments mandate recycling and waste
reduction at the source and prohibit the disposal of certain types of waste, such as yard and food waste, at
landfills or waste-to-energy facilities. Legislative and regulatory measures to mandate or encourage waste
reduction at the source and waste recycling also have been or are under consideration by the U.S. Congress and
the EPA.

Various states have enacted, or are considering enacting, laws that restrict the disposal within the state of
solid waste generated outside the state. While laws that overtly discriminate against out-of-state waste have been
found to be unconstitutional, some laws that are less overtly discriminatory have been upheld in court. From time
to time, the United States Congress has considered legislation authorizing states to adopt regulations, restrictions,
or taxes on the importation of out-of-state or out-of-jurisdiction waste. Additionally, several state and local
governments have enacted “flow control” regulations, which attempt to require that all waste generated within
the state or local jurisdiction be deposited at specific sites. In 1994, the United States Supreme Court ruled that a
flow control ordinance that gave preference to a local facility that was privately owned was unconstitutional, but
in 2007, the Court ruled that an ordinance directing waste to a facility owned by the local government was
constitutional. The United States Congress’ adoption of legislation allowing restrictions on interstate
transportation of out-of-state or out-of-jurisdiction waste or certain types of flow control, or courts’
interpretations of interstate waste and flow control legislation, could adversely affect our solid and hazardous
waste management services.

Additionally, regulations establishing extended producer responsibility (“EPR”) are being considered or
implemented in many places around the world, including in Canada and the U.S. EPR regulations are designed to
place either partial or total responsibility on producers to fund the post-use life cycle of the products they create.
Along with the funding responsibility, producers may be required to take over management of local recycling
programs by taking back their products from end users or managing the collection operations and recycling
processing infrastructure. There is no federal law establishing EPR in the U.S. or Canada; however, state,
provincial and local governments could, and in some cases have, taken steps to implement EPR regulations. If
wide-ranging EPR regulations were adopted, they could have a fundamental impact on the waste, recycling and
other streams we manage and how we operate our business, including contract terms and pricing.

Many states, provinces and local jurisdictions have enacted “fitness” laws that allow the agencies that have
jurisdiction over waste services contracts or permits to deny or revoke these contracts or permits based on the
applicant’s or permit holder’s compliance history. Some states, provinces and local jurisdictions go further and
consider the compliance history of the parent, subsidiaries or affiliated companies, in addition to the applicant or
permit holder. These laws authorize the agencies to make determinations of an applicant’s or permit holder’s
fitness to be awarded a contract to operate, and to deny or revoke a contract or permit because of unfitness,
unless there is a showing that the applicant or permit holder has been rehabilitated through the adoption of
various operating policies and procedures put in place to assure future compliance with applicable laws and
regulations.

Foreign Export Regulation

Enforcement or implementation of foreign regulations can affect our ability to export products. In 2013, the
Chinese government began to strictly enforce regulations that establish limits on moisture and non-conforming
materials that may be contained in imported recycled paper and plastics. The higher quality expectations
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resulting from initiatives such as “Operation Green Fence” can drive up operating costs in the recycling industry,
particularly for single stream MRFs. Single stream MRFs process a wide range of materials and tend to receive a
higher percentage of the material being scrutinized by the Chinese government, which resulted in increased
processing and residual disposal costs. Despite these increased costs, we believe we are well positioned among
our potential competitors to respond to and comply with such regulations. We are revising our service
agreements to address these increased costs and are working with stakeholders to educate the general public on
the need to recycle properly.

Hydraulic Fracturing Regulation

Our Energy Service line of business provides specialized environmental management and disposal services
for oil and gas exploration and production operations. Recently, there has been increased attention from the
public, some states and the EPA on the alleged potential for hydraulic fracturing to impact drinking water
supplies. Increased regulation of hydraulic fracturing and new rules regarding the treatment and disposal of
wastes associated with exploration and production operations could increase our costs to provide oilfield services
and reduce our margins and revenue from such services. On the other hand, we believe the size, capital structure,
regulatory sophistication and established reliability of our Company provide us with an advantage in providing
services that must comply with any complex regulatory regime that may govern providing oilfield waste services.

Emissions from Natural Gas Fueling and Infrastructure

We currently operate the largest compressed natural gas (“CNG”) fleet in the waste industry, and we plan to
continue to transition a significant portion of our collection fleet from diesel fuel to CNG. We have constructed
and operate 58 natural gas fueling stations, 27 of which also serve the public or pre-approved third parties, in 24
states and two Canadian provinces. Concerns have been raised about the potential for emissions from the fueling
stations and infrastructure that serve natural gas-fueled vehicles. We have partnered with the environmental
organization Environmental Defense Fund, as well as other heavy-duty equipment users and experts, on an
emissions study to be made available to policy makers. We anticipate that this comprehensive study of emissions
from our heavy-duty fleet may ultimately result in regulations that will affect equipment manufacturers and will
define operating procedures across the industry. Additional regulation of, or restrictions on, CNG fueling
infrastructure or reductions in associated tax incentives could increase our operating costs. We are not yet able to
evaluate potential operating changes or costs associated with such regulations, but we do not anticipate that such
regulations would have a material adverse impact on our business or our current plan to continue transitioning to
CNG vehicles.

Federal, State and Local Climate Change Initiatives

In light of regulatory and business developments related to concerns about climate change, we have
identified a strategic business opportunity to provide our public and private sector customers with sustainable
solutions to reduce their GHG emissions. As part of our on-going marketing evaluations, we assess customer
demand for and opportunities to develop waste services offering verifiable carbon reductions, such as waste
reduction, increased recycling, and conversion of landfill gas and discarded materials into electricity and fuel.
We use carbon life cycle tools in evaluating potential new services and in establishing the value proposition that
makes us attractive as an environmental service provider. We are active in support of public policies that
encourage development and use of lower carbon energy and waste services that lower users’ carbon footprints.
We understand the importance of broad stakeholder engagement in these endeavors, and actively seek
opportunities for public policy discussion on more sustainable materials management practices. In addition, we
work with stakeholders at the federal and state level in support of legislation that encourages production and use
of renewable, low-carbon fuels and electricity.

We continue to assess the physical risks to company operations from the effects of severe weather events
and use risk mitigation planning to increase our resiliency in the face of such events. We are investing in
infrastructure to withstand more severe storm events, which may afford us a competitive advantage and reinforce
our reputation as a reliable service provider through continued service in the aftermath of such events.
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Item 1A. Risk Factors.

In an effort to keep our stockholders and the public informed about our business, we may make “forward-
looking statements.” Forward-looking statements usually relate to future events and anticipated revenues,
earnings, cash flows or other aspects of our operations or operating results. Forward-looking statements are often
identified by the words, “will,” “may,” “should,” “continue,” “anticipate,” “believe,” “expect,” “plan,”
“forecast,” “project,” “estimate,” “intend” and words of similar nature and generally include statements
containing:

‰ projections about accounting and finances;

‰ plans and objectives for the future;

‰ projections or estimates about assumptions relating to our performance; or

‰ our opinions, views or beliefs about the effects of current or future events, circumstances or performance.

You should view these statements with caution. These statements are not guarantees of future performance,
circumstances or events. They are based on facts and circumstances known to us as of the date the statements are
made. All aspects of our business are subject to uncertainties, risks and other influences, many of which we do
not control. Any of these factors, either alone or taken together, could have a material adverse effect on us and
could change whether any forward-looking statement ultimately turns out to be true. Additionally, we assume no
obligation to update any forward-looking statement as a result of future events, circumstances or developments.
The following discussion should be read together with the Consolidated Financial Statements and the notes
thereto. Outlined below are some of the risks that we believe could affect our business and financial statements
for 2014 and beyond and that could cause actual results to be materially different from those that may be set forth
in forward-looking statements made by the Company.

The waste industry is highly competitive, and if we cannot successfully compete in the marketplace, our
business, financial condition and operating results may be materially adversely affected.

We encounter intense competition from governmental, quasi-governmental and private sources in all aspects
of our operations. In North America, the industry consists primarily of two national waste management
companies and regional and local companies of varying sizes and financial resources, including companies that
specialize in certain discrete areas of waste management, operators of alternative disposal facilities and
companies that seek to use parts of the waste stream as feedstock for renewable energy and other by-products.
Some of our regional competitors can be significant competitors in local markets and are pursuing aggressive
regional growth strategies. We compete with these companies as well as with counties and municipalities that
maintain their own waste collection and disposal operations. These counties and municipalities may have
financial competitive advantages because tax revenues are available to them and tax-exempt financing is more
readily available to them. Also, such governmental units may attempt to impose flow control or other restrictions
that would give them a competitive advantage. In addition, some of our competitors may have lower financial
expectations, allowing them to reduce their prices to expand sales volume or to win competitively-bid contracts,
including large national accounts and exclusive franchise arrangements with municipalities. When this happens,
we may lose customers and be unable to execute our pricing strategy, resulting in a negative impact to our
revenue growth from yield on base business.

If we fail to implement our business strategy, our financial performance and our growth could be materially
and adversely affected.

Our future financial performance and success are dependent in large part upon our ability to implement our
business strategy successfully. Implementation of our strategy will require effective management of our
operational, financial and human resources and will place significant demands on those resources. See Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations — Overview for more
information on our business strategy.
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There are risks involved in pursuing our strategy, including the following:

‰ Our strategy may result in a significant change to our business, and our employees, customers or investors
may not embrace and support our strategy.

‰ We may not be able to hire or retain the personnel necessary to manage our strategy effectively.

‰ Customer segmentation could result in fragmentation of our efforts, rather than improved customer
relationships.

‰ In efforts to enhance our revenues, we have implemented price increases and environmental fees, and we
have continued our fuel surcharge program to offset fuel costs. The loss of volumes as a result of price
increases may negatively affect our cash flows or results of operations.

‰ We may be unsuccessful in implementing improvements to operational efficiency and such efforts may
not yield the intended result.

‰ Our restructuring may not achieve and/or maintain the goals and cost savings intended.

‰ On-going rationalization of our asset portfolio following our restructuring may result in impairments to
our assets. See Item 1A. Risk Factors — We may record material charges against earnings due to any
number of events that could cause impairments to our assets.

‰ Our ability to make strategic acquisitions and to invest in technologies depends on our ability to identify
desirable acquisition or investment targets, negotiate advantageous transactions despite competition for
such opportunities, fund such acquisitions on favorable terms, and realize the benefits we expect from
those transactions.

‰ Acquisitions, investments and/or new service offerings may not increase our earnings in the timeframe
anticipated, or at all, due to difficulties operating in new markets or providing new service offerings,
failure of emerging technologies to perform as expected, failure to operate within budget, integration
issues, or regulatory issues, among others.

‰ Integration of acquisitions, investments and/or new services offerings could increase our exposure to the
risk of inadvertent noncompliance with applicable laws and regulations.

‰ Execution of our strategy may cause us to incur substantial research and development costs, make
substantial investments in emerging technologies and/or incur additional indebtedness, which may divert
capital away from our traditional business operations.

‰ We continue to seek to divest underperforming and non-strategic assets if we cannot improve their
profitability. We may not be able to successfully negotiate the divestiture of underperforming and non-
strategic operations, which could result in asset impairments or the continued operation of low-margin
businesses.

In addition to the risks set forth above, implementation of our business strategy could also be affected by a
number of factors beyond our control, such as increased competition, legal developments, government
regulation, general economic conditions, increased operating costs or expenses and changes in industry trends.
We may decide to alter or discontinue certain aspects of our business strategy at any time. If we are not able to
implement our business strategy successfully, our long-term growth and profitability may be adversely affected.
Even if we are able to implement some or all of the initiatives of our business strategy successfully, our operating
results may not improve to the extent we anticipate, or at all.

Compliance with existing or future regulations and/or enforcement of such regulations may restrict or
change our operations, increase our operating costs or require us to make additional capital expenditures.

Stringent government regulations at the federal, state, provincial, and local level in the United States and
Canada have a substantial impact on our business, and compliance with such regulations is costly. A large
number of complex laws, rules, orders and interpretations govern environmental protection, health, safety, land
use, zoning, transportation and related matters. In recent years, we have perceived an increase in both the amount
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of government regulation and the number of enforcement actions being brought by regulatory entities against
operations in the waste services industry. We expect this heightened governmental focus on regulation and
enforcement to continue. Among other things, governmental regulations and enforcement actions may restrict
our operations and adversely affect our financial condition, results of operations and cash flows by imposing
conditions such as:

‰ limitations on siting and constructing new waste disposal, transfer, recycling or processing facilities or on
expanding existing facilities;

‰ limitations, regulations or levies on collection and disposal prices, rates and volumes;

‰ limitations or bans on disposal or transportation of out-of-state waste or certain categories of waste;

‰ mandates regarding the management of solid waste, including requirements to recycle, divert or otherwise
process certain waste, recycling and other streams; or

‰ limitations or restrictions on the recycling, processing or transformation of waste, recycling and other
streams.

Regulations affecting the siting, design and closure of landfills could require us to undertake investigatory
or remedial activities, curtail operations or close landfills temporarily or permanently. Future changes in these
regulations may require us to modify, supplement or replace equipment or facilities. The costs of complying with
these regulations could be substantial.

In order to develop, expand or operate a landfill or other waste management facility, we must have various
facility permits and other governmental approvals, including those relating to zoning, environmental protection
and land use. The permits and approvals are often difficult, time consuming and costly to obtain and could
contain conditions that limit our operations.

We also have significant financial obligations relating to final capping, closure, post-closure and
environmental remediation at our existing landfills. We establish accruals for these estimated costs, but we could
underestimate such accruals. Environmental regulatory changes could accelerate or increase capping, closure,
post-closure and remediation costs, requiring our expenditures to materially exceed our current accruals.

Various states have enacted, or are considering enacting, laws that restrict the disposal within the state of
solid waste generated outside the state. From time to time, the United States Congress has considered legislation
authorizing states to adopt regulations, restrictions, or taxes on the importation of out-of-state or out-of-
jurisdiction waste. Additionally, several state and local governments have enacted “flow control” regulations,
which attempt to require that all waste generated within the state or local jurisdiction be deposited at specific
sites. The United States Congress’ adoption of legislation allowing restrictions on interstate transportation of out-
of-state or out-of-jurisdiction waste certain types of flow control, or courts’ interpretations of interstate waste and
flow control legislation, could adversely affect our solid and hazardous waste management services.

Additionally, regulations establishing extended producer responsibility, or EPR, are being considered or
implemented in many places around the world, including in Canada and the U.S. EPR regulations are designed to
place either partial or total responsibility on producers to fund the post-use life cycle of the products they create.
Along with the funding responsibility, producers may be required to take over management of local recycling
programs by taking back their products from end users or managing the collection operations and recycling
processing infrastructure. There is no federal law establishing EPR in the U.S. or Canada; however, state,
provincial and local governments could, and in some cases have, taken steps to implement EPR regulations. If
wide-ranging EPR regulations were adopted, they could have a fundamental impact on the waste streams we
manage and how we operate our business, including contract terms and pricing. A significant reduction in the
waste, recycling and other streams we manage could have a material adverse effect on our financial condition,
results of operations and cash flows.
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Enforcement or implementation of foreign regulations can affect our ability to export products. In 2013, the
Chinese government began to strictly enforce regulations that establish limits on moisture and non-conforming
materials that may be contained in imported recycled paper and plastics. The higher quality expectations
resulting from initiatives such as “Operation Green Fence” can drive up operating costs in the recycling industry,
particularly for single stream MRFs. Single stream MRFs process a wide range of materials and tend to receive a
higher percentage of the material being scrutinized by the Chinese government, which resulted in increased
processing and residual disposal costs. If Operation Green Fence or other similar regulations increase our
operating costs in the future, and we are not able to recapture those costs from our customers, such regulations
could have a material adverse effect on our results of operations.

Our revenues, earnings and cash flows will fluctuate based on changes in commodity prices.

Our recycling operations process for sale certain recyclable materials, including fibers, aluminum and glass,
all of which are subject to significant market price fluctuations. The majority of the recyclables that we process
for sale are paper fibers, including old corrugated cardboard and old newsprint. The fluctuations in the market
prices or demand for these commodities, particularly demand from Chinese paper mills, can affect our operating
income and cash flows negatively, as we have experienced in 2012 and 2013, or positively, as we experienced in
2011. As we have increased the size of our recycling operations, we have also increased our exposure to
commodity price fluctuations. The decline in market prices in 2013 and 2012 for commodities resulted in year-
over-year decreases in revenue of $79 million and $428 million, respectively. In 2011, increases in the prices of
recycling commodities resulted in a year-over-year increase in revenue of $216 million. Overall commodity
prices decreased year-over-year 5% and 25% in 2013 and 2012, respectively, and prices increased year-over-year
18% in 2011. These prices may fluctuate substantially and without notice in the future. Additionally, our
recycling operations offer rebates to suppliers. Therefore, even if we experience higher revenues based on
increased market prices for commodities, the rebates we pay will also increase. In other circumstances, the
rebates may be subject to a floor, such that as market prices decrease, any expected profit margins on materials
subject to the rebate floor are reduced or eliminated.

There are also significant price fluctuations in the price of methane gas, electricity and other energy-related
products that are marketed and sold by our landfill gas recovery, waste-to-energy and independent power
production plant operations that can significantly impact our revenue from yield provided by such businesses. In
most of the markets in which we operate, electricity prices correlate with natural gas prices. During the years
ended December 31, 2013, 2012 and 2011, 56%, 56% and 54%, respectively, of the electricity revenue at our
waste-to-energy facilities was subject to current market rates. Our waste-to-energy facilities’ exposure to market
price volatility will continue to increase as additional long-term contracts expire. We may not be able to enter
into renewal contracts on comparable or favorable terms, or at all. If we are unable to successfully negotiate
long-term contracts, or if market prices are at lower levels for sustained periods, our revenues, earnings and cash
flows could be adversely affected.

Increasing customer preference for alternatives to landfill disposal and waste-to-energy facilities could
reduce our ability to operate at full capacity and cause our revenues and operating results to decline.

Our customers are increasingly diverting waste to alternatives to landfill and waste-to-energy disposal, such
as recycling and composting, while also working to reduce the amount of waste they generate. In addition,
several state and local governments mandate recycling and waste reduction at the source and prohibit the disposal
of certain types of waste, such as yard and food waste, at landfills or waste-to-energy facilities. Where such
organic waste is not banned from the landfill or waste-to-energy facility, some large customers such as grocery
stores and restaurants are choosing to divert their organic waste from landfills. Zero-waste goals (sending no
waste to the landfill) have been set by many of North America’s largest companies. Although such mandates and
initiatives help to protect our environment, these developments reduce the volume of waste going to landfills and
waste-to-energy facilities in certain areas, which may affect our ability to operate our landfills and waste-to-
energy facilities at full capacity, as well as affecting the prices that we can charge for landfill disposal and waste-
to-energy services. Our landfills and our waste-to-energy facilities currently provide and have historically
provided our highest income from operations margins. If we are not successful in expanding our service offerings
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and growing lines of businesses to service waste streams that do not go to landfills or waste-to-energy facilities
and to provide services for customers that wish to reduce waste entirely, then our revenues and operating results
will decline. Additionally, despite the development of new service offerings and lines of business, it is
reasonably possible that our revenues and our income from operations margins could be negatively affected due
to disposal alternatives.

Developments in technology could trigger a fundamental change in the waste management industry, as
waste streams are increasingly viewed as a resource, which may adversely impact volumes at our landfills
and waste-to-energy facilities and our profitability.

Our Company and others have recognized the value of the traditional waste stream as a potential resource.
Research and development activities are on-going to provide disposal alternatives that maximize the value of
waste, including using waste as a source for renewable energy and other valuable by-products. We and many
other companies are investing in these technologies. It is possible that such investments and technological
advancements may reduce the cost of waste disposal or power production to a level below our costs and may
reduce the demand for landfill space and waste-to-energy facilities. As a result, our revenues and margins could
be adversely affected due to advancements in disposal alternatives.

If we are not able to develop new service offerings and protect intellectual property, or if a competitor
develops or obtains exclusive rights to a breakthrough technology, our financial results may suffer.

Our existing and proposed service offerings to customers may require that we invest in, develop or license,
and protect, new technologies. Research and development of new technologies and investment in emerging
technologies often requires significant spending that may divert capital investment away from our traditional
business operations. We may experience difficulties or delays in the research, development, production and/or
marketing of new products and services or emerging technologies in which we have invested, which may
negatively impact our operating results and prevent us from recouping or realizing a return on the investments
required to bring new products and services to market. Further, protecting our intellectual property rights and
combating unlicensed copying and use of intellectual property is difficult, and any inability to obtain or protect
new technologies could impact our services to customers and development of new revenue sources. Our
Company and others are increasingly focusing on new technologies that provide alternatives to traditional
disposal and maximize the resource value of waste. If a competitor develops or obtains exclusive rights to a
“breakthrough technology” that provides a revolutionary change in traditional waste management, or if we have
inferior intellectual property to our competitors, our financial results may suffer.

Our business depends on our reputation and the value of our brand.

We believe we have developed a reputation for high-quality service, reliability and social and environmental
responsibility, and we believe our brand symbolizes these attributes. The Waste Management brand name,
trademarks and logos and our reputation are powerful sales and marketing tools, and we devote significant
resources to promoting and protecting them. Adverse publicity, whether or not justified, relating to activities by
our operations, employees or agents could tarnish our reputation and reduce the value of our brand. Damage to
our reputation and loss of brand equity could reduce demand for our services. This reduction in demand, together
with the dedication of time and expense necessary to defend our reputation, could have an adverse effect on our
financial condition, liquidity and results of operations, as well as require additional resources to rebuild our
reputation and restore the value of our brand.

Our operations are subject to environmental, health and safety laws and regulations, as well as contractual
obligations that may result in significant liabilities.

There is risk of incurring significant environmental liabilities in the use, treatment, storage, transfer and
disposal of waste materials. Under applicable environmental laws and regulations, we could be liable if our
operations cause environmental damage to our properties or to the property of other landowners, particularly as a
result of the contamination of air, drinking water or soil. Under current law, we could also be held liable for
damage caused by conditions that existed before we acquired the assets or operations involved. This risk is of
particular concern as we execute our growth strategy, partially though acquisitions, because we may be
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unsuccessful in identifying and assessing potential liabilities during our due diligence investigations. Further, the
counterparties in such transactions may be unable to perform their indemnification obligations owed to us.
Additionally, we could be liable if we arrange for the transportation, disposal or treatment of hazardous
substances that cause environmental contamination, or if a predecessor owner made such arrangements and,
under applicable law, we are treated as a successor to the prior owner. Any substantial liability for environmental
damage could have a material adverse effect on our financial condition, results of operations and cash flows.

In the ordinary course of our business, we have in the past, we are currently, and we may in the future,
become involved in legal and administrative proceedings relating to land use and environmental laws and
regulations. These include proceedings in which:

‰ agencies of federal, state, local or foreign governments seek to impose liability on us under applicable
statutes, sometimes involving civil or criminal penalties for violations, or to revoke or deny renewal of a
permit we need; and

‰ local communities, citizen groups, landowners or governmental agencies oppose the issuance of a permit
or approval we need, allege violations of the permits under which we operate or laws or regulations to
which we are subject, or seek to impose liability on us for environmental damage.

We generally seek to work with the authorities or other persons involved in these proceedings to resolve any
issues raised. If we are not successful, the adverse outcome of one or more of these proceedings could result in,
among other things, material increases in our costs or liabilities as well as material charges for asset impairments.

Further, we often enter into agreements with landowners imposing obligations on us to meet certain
regulatory or contractual conditions upon site closure or upon termination of the agreements. Compliance with
these agreements inherently involves subjective determinations and may result in disputes, including litigation.
Costs to remediate or restore the condition of closed sites may be significant.

General economic conditions can directly and adversely affect our revenues and our income from
operations margins.

Our business is directly affected by changes in national and general economic factors that are outside of our
control, including consumer confidence, interest rates and access to capital markets. A weak economy generally
results in decreased consumer spending and decreases in volumes of waste generated, which decreases our
revenues. A weak market for consumer goods can significantly decrease demand by paper mills for recycled
corrugated cardboard used in packaging; such decrease in demand can negatively impact commodity prices and
our operating income and cash flows. In addition, we have a relatively high fixed-cost structure, which is difficult
to quickly adjust to match shifting volume levels. Consumer uncertainty and the loss of consumer confidence
may limit the number or amount of services requested by customers. Economic conditions may also limit our
ability to implement our pricing strategy. For example, many of our contracts have price adjustment provisions
that are tied to an index such as the Consumer Price Index, and our costs may increase in excess of the increase,
if any, in the Consumer Price Index.

Some of our customers, including governmental entities, have suffered financial difficulties affecting their
credit risk, which could negatively impact our operating results.

We provide service to a number of governmental entities and municipalities, some of which have suffered
significant financial difficulties due to the downturn in the economy, reduced tax revenue and/or high cost
structures. Some of these entities could be unable to pay amounts owed to us or renew contracts with us at
previous or increased rates.

Many non-governmental customers have also suffered serious financial difficulties, including bankruptcy in
some cases. Purchasers of our recyclable commodities can be particularly vulnerable to financial difficulties in
times of commodity price volatility. The inability of our customers to pay us in a timely manner or to pay
increased rates, particularly large national accounts, could negatively affect our operating results.
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In addition, the financial difficulties of municipalities could result in a decline in investors’ demand for
municipal bonds and a correlating increase in interest rates. As of December 31, 2013, we had $577 million of
variable-rate tax-exempt bonds that are subject to repricing on either a daily or a weekly basis through a
remarketing process and $939 million of tax-exempt bonds with term interest rate periods that are subject to
repricing within the next twelve months. If the weakness in the municipal debt market results in repricing of our
tax-exempt bonds at significantly higher interest rates, we will incur increased interest expenses that may
negatively affect our operating results and cash flows.

We may be unable to obtain or maintain required permits or to expand existing permitted capacity of our
landfills, which could decrease our revenue and increase our costs.

Our ability to meet our financial and operating objectives depends in part on our ability to obtain and
maintain the permits necessary to operate landfill sites. Permits to build, operate and expand solid waste
management facilities, including landfills and transfer stations, have become more difficult and expensive to
obtain and maintain. Permits often take years to obtain as a result of numerous hearings and compliance
requirements with regard to zoning, environmental and other regulations. These permits are also often subject to
resistance from citizen or other groups and other political pressures. Local communities and citizen groups,
adjacent landowners or governmental agencies may oppose the issuance of a permit or approval we may need,
allege violations of the permits under which we currently operate or laws or regulations to which we are subject,
or seek to impose liability on us for environmental damage. Responding to these challenges has, at times,
increased our costs and extended the time associated with establishing new facilities and expanding existing
facilities. In addition, failure to receive regulatory and zoning approval may prohibit us from establishing new
facilities or expanding existing facilities. Our failure to obtain the required permits to operate our landfills could
have a material adverse impact on our consolidated financial condition, results of operations and cash flows.

Significant shortages in diesel fuel supply or increases in diesel fuel prices will increase our operating
expenses.

The price and supply of diesel fuel can fluctuate significantly based on international, political and economic
circumstances, as well as other factors outside our control, such as actions by the Organization of the Petroleum
Exporting Countries (“OPEC”) and other oil and gas producers, regional production patterns, weather conditions
and environmental concerns. Average diesel fuel prices decreased in 2013 but increased in both 2012 and 2011.
We need diesel fuel to run a significant portion of our collection and transfer trucks and our equipment used in
our landfill operations. Supply shortages could substantially increase our operating expenses. Additionally, as
fuel prices increase, our direct operating expenses increase and many of our vendors raise their prices as a means
to offset their own rising costs. We have in place a fuel surcharge program, designed to offset increased fuel
expenses; however, we may not be able to pass through all of our increased costs and some customers’ contracts
prohibit any pass-through of the increased costs. Additionally, we are currently party to pending litigation that
pertains to our fuel and environmental charges included on our invoices and generally alleges that such charges
were not properly disclosed, were unfair, and were contrary to customer service contracts. See Note 11 of the
Consolidated Financial Statements for more information. Regardless of any offsetting surcharge programs,
increased operating costs due to higher diesel fuel prices will decrease our income from operations margins.

We are expanding our compressed natural gas (“CNG”) truck fleet, which makes us increasingly dependent
on the availability of CNG and CNG fueling infrastructure and vulnerable to CNG prices.

We currently operate the largest CNG fleet in the waste industry, and we plan to continue to transition a
significant portion of our collection fleet from diesel fuel to CNG. However, CNG is not yet broadly available in
North America; as a result, we have constructed and operate natural gas fueling stations, some of which also
serve the public or pre-approved third parties. Until the public and third parties in North America broadly adopt
CNG, which may not be on the timetable we anticipate, it will remain necessary for us to invest capital in CNG
fueling infrastructure in order to power our CNG fleet. Concerns have been raised about the potential for
emissions from fueling infrastructure that serve natural gas-fueled vehicles. New regulation of, or restrictions on,
CNG fueling infrastructure or reductions in associated tax incentives could increase our operating costs.
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Additionally, fluctuations in the price and supply of CNG could substantially increase our operating expenses,
and a reduction in the existing cost differential between CNG and diesel fuel could materially reduce the benefits
we anticipate from our investment in CNG vehicles. Further, our fuel surcharge program is currently indexed to
diesel fuel prices, and price fluctuations for CNG may not effectively be recovered by this program.

We are increasingly dependent on technology in our operations and if our technology fails, our business
could be adversely affected.

We may experience problems with the operation of our current information technology systems or the
technology systems of third parties on which we rely, as well as the development and deployment of new
information technology systems, that could adversely affect, or even temporarily disrupt, all or a portion of our
operations until resolved. Inabilities and delays in implementing new systems can also affect our ability to realize
projected or expected cost savings. Additionally, any systems failures could impede our ability to timely collect
and report financial results in accordance with applicable laws and regulations.

A cybersecurity incident could negatively impact our business and our relationships with customers.

We use computers in substantially all aspects of our business operations. We also use mobile devices, social
networking and other online activities to connect with our employees and our customers. Such uses give rise to
cybersecurity risks, including security breach, espionage, system disruption, theft and inadvertent release of
information. Our business involves the storage and transmission of numerous classes of sensitive and/or
confidential information and intellectual property, including customers’ personal information, private
information about employees, and financial and strategic information about the Company and its business
partners. We also rely on a Payment Card Industry compliant third party to protect our customers’ credit card
information. Further, as the Company pursues its strategy to grow through acquisitions and to pursue new
initiatives that improve our operations and cost structure, the Company is also expanding and improving its
information technologies, resulting in a larger technological presence and corresponding exposure to
cybersecurity risk. If we fail to assess and identify cybersecurity risks associated with acquisitions and new
initiatives, we may become increasingly vulnerable to such risks. Additionally, while we have implemented
measures to prevent security breaches and cyber incidents, our preventative measures and incident response
efforts may not be entirely effective. The theft, destruction, loss, misappropriation, or release of sensitive and/or
confidential information or intellectual property, or interference with our information technology systems or the
technology systems of third parties on which we rely, could result in business disruption, negative publicity,
brand damage, violation of privacy laws, loss of customers, potential liability and competitive disadvantage.

Our operating expenses could increase as a result of labor unions organizing or changes in regulations
related to labor unions.

Labor unions continually attempt to organize our employees, and these efforts will likely continue in the
future. Certain groups of our employees are currently represented by unions, and we have negotiated collective
bargaining agreements with these unions. Additional groups of employees may seek union representation in the
future, and, if successful, the negotiation of collective bargaining agreements could divert management attention
and result in increased operating expenses and lower net income. If we are unable to negotiate acceptable
collective bargaining agreements, our operating expenses could increase significantly as a result of work
stoppages, including strikes. Any of these matters could adversely affect our financial condition, results of
operations and cash flows.

We could face significant liabilities for withdrawal from multiemployer pension plans.

We are a participating employer in a number of trustee-managed multiemployer, defined benefit pension
plans for employees who are covered by collective bargaining agreements. The risks of participating in these
multiemployer plans are different from single-employer plans in that (i) assets contributed to the multiemployer
plan by one employer may be used to provide benefits to employees or former employees of other participating
employers; (ii) if a participating employer stops contributing to the plan, the unfunded obligations of the plan
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may be required to be assumed by the remaining participating employers and (iii) if we choose to stop
participating in any of our multiemployer plans, we may be required to pay those plans a withdrawal amount
based on the underfunded status of the plan.

In connection with our ongoing renegotiations of various collective bargaining agreements, we may discuss
and negotiate for the complete or partial withdrawal from one or more of these pension plans. Further, business
events, such as the discontinuation or nonrenewal of a customer contract, the decertification of a union, or
relocation, reduction or discontinuance of certain operations, which result in the decline of Company
contributions to a multiemployer pension plan, could trigger a partial or complete withdrawal. In the event of a
withdrawal, we may incur expenses associated with our obligations for unfunded vested benefits at the time of
the withdrawal. Various factors affect our liabilities for a plan’s underfunded status, including the numbers of
retirees and active workers in the plan, the ongoing solvency of participating employers, the investment returns
obtained on plan assets, and the ratio of our historical participation in such plan to all employers’ historical
participation; depending on such factors, future withdrawals could have a material adverse effect on results of
operations for a particular reporting period. We reflect any withdrawal liability as an operating expense in our
statement of operations and as a liability on our balance sheet.

We have previously withdrawn several employee bargaining units from underfunded multiemployer pension
plans, and we recognized related expenses of $5 million in 2013 and $10 million in 2012. We are still negotiating
and litigating final resolutions of our withdrawal liability for certain withdrawals, which could be higher than the
charges we have recognized.

Our business is subject to operational and safety risks, including the risk of personal injury to employees
and others.

Providing environmental and waste management services, including constructing and operating landfills,
involves risks such as truck accidents, equipment defects, malfunctions and failures, mass instability or waste
slides, severe weather and natural disasters, which could potentially result in releases of hazardous materials and
odors, injury or death of employees and others, or a need to shut down or reduce operation of our facilities while
remedial actions are undertaken. Additionally, we have built and are operating CNG fueling stations to serve our
growing fleet of CNG trucks, some of which also serve the public or third parties. Operation of fueling stations,
landfill gas collection and control systems and waste to energy plants involves additional risks of fire and
explosion. All of these risks expose us to potential liability for pollution and other environmental damages,
personal injury, loss of life, business interruption, and property damage or destruction.

While we seek to minimize our exposure to such risks through comprehensive training and compliance
programs, as well as vehicle and equipment maintenance programs, if we were to incur substantial liabilities in
excess of any applicable insurance, our business, results of operations and financial condition could be adversely
affected. Any such incidents could also tarnish our reputation and reduce the value of our brand.

We have substantial financial assurance and insurance requirements, and increases in the costs of
obtaining adequate financial assurance, or the inadequacy of our insurance coverages, could negatively
impact our liquidity and increase our liabilities.

The amount of insurance we are required to maintain for environmental liability is governed by statutory
requirements. We believe that the cost for such insurance is high relative to the coverage it would provide and,
therefore, our coverages are generally maintained at the minimum statutorily-required levels. We face the risk of
incurring additional costs for environmental damage if our insurance coverage is ultimately inadequate to cover
those damages. We also carry a broad range of other insurance coverages that are customary for a company our
size. We use these programs to mitigate risk of loss, thereby enabling us to manage our self-insurance exposure
associated with claims. The inability of our insurers to meet their commitments in a timely manner and the effect
of significant claims or litigation against insurance companies may subject us to additional risks. To the extent
our insurers are unable to meet their obligations, or our own obligations for claims are more than we estimated,
there could be a material adverse effect to our financial results.

25



In addition, to fulfill our financial assurance obligations with respect to variable-rate tax-exempt debt, final
capping, closure, post-closure and environmental remediation obligations, we generally obtain letters of credit or
surety bonds, rely on insurance, including captive insurance, fund trust and escrow accounts or rely upon WM
financial guarantees. We currently have in place all financial assurance instruments necessary for our operations.
Our financial position, which can be negatively affected by asset impairments, our credit profile and general
economic factors, may adversely affect the cost of our current financial assurance instruments, and changes in
regulations may impose stricter requirements on the types of financial assurance that will be accepted.
Additionally, in the event we are unable to obtain sufficient surety bonding, letters of credit or third-party
insurance coverage at reasonable cost, or one or more states cease to view captive insurance as adequate
coverage, we would need to rely on other forms of financial assurance. It is possible that we could be forced to
deposit cash to collateralize our obligations. Other forms of financial assurance could be more expensive to
obtain, and any requirements to use cash to support our obligations would negatively impact our liquidity and
capital resources and could affect our ability to meet our obligations as they become due.

We may record material charges against our earnings due to any number of events that could cause
impairments to our assets.

In accordance with GAAP, we capitalize certain expenditures and advances relating to disposal site
development, expansion projects, acquisitions, software development costs and other projects. Events that could,
in some circumstances, lead to an impairment include, but are not limited to, shutting down a facility or operation
or abandoning a development project or the denial of an expansion permit. Additionally, declining waste volumes
and development of, and customer preference for, alternatives to traditional waste disposal could warrant asset
impairments. If we determine an asset or expansion project is impaired, we will charge against earnings any
unamortized capitalized expenditures and advances relating to such asset or project reduced by any portion of the
capitalized costs that we estimate will be recoverable, through sale or otherwise. We also carry a significant
amount of goodwill on our Consolidated Balance Sheet, which is required to be assessed for impairment
annually, and more frequently in the case of certain triggering events. We may be required to incur charges
against earnings if such impairment tests indicate that the fair value of a reporting unit is below its carrying
value. Any such charges could have a material adverse effect on our results of operations.

Our capital requirements and our business strategy could increase our expenses, cause us to change our
growth and development plans, or fail to maintain our desired credit profile.

If economic conditions or other risks and uncertainties cause a significant reduction in our cash flows from
operations, we may reduce or suspend capital expenditures, growth and acquisition activity, implementation of
our business strategy, dividend declarations or share repurchases. We may choose to incur indebtedness to pay
for these activities, although our access to capital markets is not assured and we may not be able to incur
indebtedness at a cost that is consistent with current borrowing rates. We also may need to incur indebtedness to
refinance scheduled debt maturities, and it is possible that the cost of financing could increase significantly,
thereby increasing our expenses and decreasing our net income. Further, our ability to execute our financial
strategy and our ability to incur indebtedness is somewhat dependent upon our ability to maintain investment
grade ratings on our senior debt. The credit rating process is contingent upon our credit profile, as well as a
number of other factors, many of which are beyond our control, including methodologies established and
interpreted by third party rating agencies. If we were unable to maintain our investment grade credit ratings in the
future, our interest expense would increase and our ability to obtain financing on favorable terms could be
adversely affected.

Additionally, we have $2.4 billion of debt as of December 31, 2013 that is exposed to changes in market
interest rates within the next 12 months because of the combined impact of our tax-exempt bonds and borrowings
outstanding under our $2.25 billion revolving credit facility and Canadian credit facility and term loan. If interest
rates increase, our interest expense would also increase, lowering our net income and decreasing our cash flow.
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We may use our $2.25 billion revolving credit facility and our C$150 million Canadian revolving credit
facility to meet our cash needs, to the extent available, until maturity in July 2018 and November 2017,
respectively. As of December 31, 2013, we had $420 million of outstanding borrowings and $872 million of
letters of credit issued and supported by the $2.25 billion revolving credit facility, leaving an unused and
available credit capacity of $958 million, and we had $9 million of borrowings under the Canadian revolving
credit facility. In the event of a default under our credit facilities, we could be required to immediately repay all
outstanding borrowings and make cash deposits as collateral for all obligations the facility supports, which we
may not be able to do. Additionally, any such default could cause a default under many of our other credit
agreements and debt instruments. Without waivers from lenders party to those agreements, any such default
would have a material adverse effect on our ability to continue to operate.

The adoption of climate change legislation or regulations restricting emissions of “greenhouse gases” could
increase our costs to operate.

Our landfill operations emit methane, identified as a GHG. There are a number of legislative and regulatory
efforts at the state, regional and federal levels to curtail the emission of GHGs to ameliorate the effect of climate
change. Should comprehensive federal climate change legislation be enacted, we expect it could impose costs on
our operations that might not be offset by the revenue increases associated with our lower-carbon service options,
the materiality of which we cannot predict. In 2010, the EPA published a Prevention of Significant Deterioration
and Title V Greenhouse Gas Tailoring Rule, which expanded the EPA’s federal air permitting authority to
include the six GHGs. The rule sets new thresholds for GHG emissions that define when Clean Air Act permits
are required. The current requirements of these rules have not significantly affected our operations or cash flows,
due to the tailored thresholds and exclusions of certain emissions from regulation.

On October 1, 2013, the Supreme Court granted petitions for certiorari to consider whether the EPA’s
regulation of GHG emissions from new motor vehicles triggered permitting requirements under the Clean Air
Act. If the Supreme Court decides that permitting requirements were triggered for GHGs, and if certain changes
to these regulations are enacted, such as the lowering of thresholds or inclusion of biogenic emissions, such
amendments could have a material adverse effect on our results of operations or cash flows that would not be
mitigated by increased revenues associated with the services we offer customers to reduce their GHG footprints.

Changes in oil and gas prices and drilling activity, and changes in regulations applicable to oil and gas
drilling and production, could adversely affect our Energy Service business.

We provide specialized disposal services for oil and gas exploration and production operations. Demand for
these services may be adversely affected if drilling activity slows due to industry conditions beyond our control,
including changes in oil and gas prices. Additionally, changes in laws or government regulations regarding GHG
emissions from oil and gas operations and/or hydraulic fracturing could increase our customers’ costs of doing
business and reduce oil and gas exploration and production by customers. Recently, there has been increased
attention from the public, some states and the EPA to the alleged potential for hydraulic fracturing to impact
drinking water supplies. Increased regulation of oil and gas exploration and production and new rules regarding
the treatment and disposal of wastes associated with exploration and production operations could increase our
costs to provide oilfield services and reduce our margins and revenue from such services.
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The seasonal nature of our business, severe weather events and “one-time” special projects cause our
results to fluctuate, and prior performance is not necessarily indicative of our future results.

Our operating revenues tend to be somewhat higher in summer months, primarily due to the higher volume
of construction and demolition waste. The volumes of industrial and residential waste in certain regions where
we operate also tend to increase during the summer months. Our second and third quarter revenues and results of
operations typically reflect these seasonal trends. The operating results of our first quarter often reflect higher
repair and maintenance expenses because we rely on the slower winter months, when waste flows are generally
lower, to perform scheduled maintenance at our waste-to-energy facilities.

Service disruptions caused by severe storms, extended periods of inclement weather or climate extremes
resulting from climate change can significantly affect the operating results of the affected Areas. On the other
hand, certain destructive weather conditions that tend to occur during the second half of the year, such as the
hurricanes that most often impact our operations in the Southern and Eastern U.S., can actually increase our
revenues in the areas affected. While weather-related and other “one-time” occurrences can boost revenues
through additional work for a limited time span, as a result of significant start-up costs and other factors, such
revenue sometimes generates earnings at comparatively lower margins.

For these and other reasons, operating results in any interim period are not necessarily indicative of
operating results for an entire year, and operating results for any historical period are not necessarily indicative of
operating results for a future period. Our stock price may be negatively impacted by interim variations in our
results.

We could be subject to significant fines and penalties, and our reputation could be adversely affected, if our
businesses, or third parties with whom we have a relationship, were to fail to comply with United States or
foreign laws or regulations.

Some of our projects and new business may be conducted in countries where corruption has historically
been prevalent. It is our policy to comply with all applicable anti-bribery laws, such as the U.S. Foreign Corrupt
Practices Act, and with applicable local laws of the foreign countries in which we operate, and we monitor our
local partners’ compliance with such laws as well. Our reputation may be adversely affected if we were reported
to be associated with corrupt practices or if we or our local partners failed to comply with such laws. Such
damage to our reputation could adversely affect our ability to grow our business. Additionally, violations of such
laws could subject us to significant fines and penalties.

The construction of new international waste-to-energy facilities is subject to many business risks and
uncertainties that could cause such projects to fail to achieve the financial results anticipated.

Our Wheelabrator business has invested in growing its waste-to-energy business in China and Europe
through partnerships and joint ventures established to develop, construct and/or operate new facilities.
Development and construction of a waste-to-energy facility is a complex, capital intensive, long-term process
subject to risks of delays, cost overruns, failure to receive governmental or regulatory approvals and financing
difficulty. Additionally, technology incorporated in such facilities may not perform as anticipated. Any of these
risks, among others, may cause such projects to fail to achieve the financial results anticipated, which could have
a negative impact on our operating results.

Additionally, the financing, development, construction and operation of projects outside the United States
can entail significant political and financial risks, which vary by country, including:

‰ changes in law or regulations;

‰ changes in disposal and electricity pricing;

‰ changes in foreign tax laws and regulations;
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‰ changes in United States federal, state and local laws, including tax laws, related to foreign operations;

‰ compliance with United States federal, state and local foreign corrupt practices laws;

‰ changes in government policies or personnel;

‰ changes in general economic conditions affecting each country, including conditions in financial markets;

‰ changes in labor relations in operations outside the United States;

‰ political, economic or military instability and civil unrest; and

‰ credit quality of entities that purchase our power.

The legal and financial environment in foreign countries could also make it more difficult for us to enforce
our rights under agreements. Any or all of the risks identified above with respect to our international projects
could adversely affect our revenue and cash generation.

Currently pending or future litigation or governmental proceedings could result in material adverse
consequences, including judgments or settlements.

We are involved in civil litigation in the ordinary course of our business and from time-to-time are involved
in governmental proceedings relating to the conduct of our business. The timing of the final resolutions to these
types of matters is often uncertain. Additionally, the possible outcomes or resolutions to these matters could
include adverse judgments or settlements, either of which could require substantial payments, adversely affecting
our liquidity.

We may experience adverse impacts on our reported results of operations as a result of adopting new
accounting standards or interpretations.

Our implementation of and compliance with changes in accounting rules, including new accounting rules
and interpretations, could adversely affect our reported financial position or operating results or cause
unanticipated fluctuations in our reported operating results in future periods.

Item 1B. Unresolved Staff Comments.

None.

Item 2. Properties.

Our principal executive offices are in Houston, Texas, where we lease approximately 440,000 square feet
under leases expiring through 2020. We also have administrative offices in Arizona, Illinois, Texas, Connecticut,
New Hampshire, the United Kingdom and India. We own or lease real property in most locations where we have
operations or administrative functions. We have operations in all 50 states. We also have operations in the
District of Columbia, Puerto Rico and throughout Canada.

Our principal property and equipment consists of land (primarily landfills and other disposal facilities,
transfer stations and bases for collection operations), buildings, vehicles and equipment. We believe that our
vehicles, equipment, and operating properties are adequately maintained and sufficient for our current operations.
However, we expect to continue to make investments in additional equipment and property for expansion, for
replacement of assets, and in connection with our strategic growth plans. For more information, see Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations included within this
report.
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The following table summarizes our various operations at December 31 for the periods noted:

2013 2012

Landfills:

Owned . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 209 211

Operated through lease agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22 24

Operated through contractual agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36 34

267 269

Transfer stations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 300 297

Material recovery facilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 120 114

Secondary processing facilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 12

Waste-to-energy facilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16 17

Independent power production plants . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 5

The following table provides certain information regarding the 231 landfills owned or operated through
lease agreements and a count of landfills operated through contractual agreements, transfer stations and material
recovery facilities as of December 31, 2013:

Landfills Owned or Operated
Through Lease Agreements

Landfills
Operating
Through

Contractual
Agreements

Transfer
Stations

Material
Recovery
FacilitiesLandfills

Total
Acreage(a)

Permitted
Acreage(b)

Expansion
Acreage(c)

Solid Waste . . . . . . . . . . . . . . . . . . 227 145,598 37,238 1,314 36 297 120

Wheelabrator . . . . . . . . . . . . . . . . . 4 781 341 — — 3 —

231 146,379 37,579 1,314 36 300 120

(a) “Total acreage” includes permitted acreage, expansion acreage, other acreage available for future disposal
that has not been permitted, buffer land and other land owned or leased by our landfill operations.

(b) “Permitted acreage” consists of all acreage at the landfill encompassed by an active permit to dispose of
waste.

(c) “Expansion acreage” consists of unpermitted acreage where the related expansion efforts meet our criteria to
be included as expansion airspace. A discussion of the related criteria is included within Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations — Critical
Accounting Estimates and Assumptions included herein.

Item 3. Legal Proceedings.

Information regarding our legal proceedings can be found under the Environmental Matters and Litigation
sections of Note 11 in the Consolidated Financial Statements included in this report.

Item 4. Mine Safety Disclosures.

Information concerning mine safety and other regulatory matters required by Section 1503(a) of the Dodd-
Frank Wall Street Reform and Consumer Protection Act and Item 104 of Regulation S-K is included in Exhibit
95 to this annual report.
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PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities.

Our common stock is traded on the New York Stock Exchange (“NYSE”) under the symbol “WM.” The
following table sets forth the range of the high and low per-share sales prices for our common stock as reported
on the NYSE:

High Low

2012
First Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $35.75 $32.11
Second Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36.35 31.93
Third Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35.70 31.08
Fourth Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34.45 30.83

2013
First Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $39.26 $33.70
Second Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42.99 37.97
Third Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43.58 39.60
Fourth Quarter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46.37 40.29

2014
First Quarter (through February 7, 2014) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $44.80 $40.90

On February 7, 2014, the closing sales price as reported on the NYSE was $42.84 per share. The number of
holders of record of our common stock on February 7, 2014 was 12,527.

The graph below shows the relative investment performance of Waste Management, Inc. common stock, the
Dow Jones Waste & Disposal Services Index and the S&P 500 Index for the last five years, assuming
reinvestment of dividends at date of payment into the common stock. The graph is presented pursuant to SEC
rules and is not meant to be an indication of our future performance.
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Our quarterly dividends have been declared and approved by our Board of Directors and paid in accordance
with our financial plans. Cash dividends declared and paid were $683 million in 2013, or $1.46 per common
share, $658 million in 2012, or $1.42 per common share, and $637 million in 2011, or $1.36 per common share.

In February 2014, we announced that our Board of Directors expects to increase the quarterly dividend from
$0.365 to $0.375 per share for dividends declared in 2014. However, all future dividend declarations are at the
discretion of the Board of Directors and depend on various factors, including our net earnings, financial
condition, cash required for future business plans and other factors the Board may deem relevant.

Our share repurchases have been made in accordance with financial plans approved by our Board of
Directors. In December 2012, the Board of Directors authorized up to $500 million in share repurchases, and we
repurchased $239 million of our common stock pursuant to that authorization in 2013. In February 2014, the
Board of Directors authorized up to $600 million in future share repurchases; this authorization both replaces and
increases the amount that remained available for share repurchases under the prior authorization. Any future
share repurchases will be made at the discretion of management, and will depend on factors similar to those
considered by the Board in making dividend declarations.

The following table summarizes common stock repurchases made during the fourth quarter of 2013:

Issuer Purchases of Equity Securities

Period

Total
Number of

Shares
Purchased

Average
Price Paid

per Share(a)

Total Number of
Shares Purchased as

Part of Publicly
Announced Plans or

Programs

Approximate Maximum
Dollar Value of Shares that

May Yet be Purchased Under
the Plans or Programs

October 1 — 31 . . . . . . . — $ — — $500 million

November 1 — 30 . . . . . 2,071,715 $44.86 2,071,715 $407 million

December 1 — 31 . . . . . 3,296,214 $44.35 3,296,214 $261 million

Total . . . . . . . . . . . . . . 5,367,929 $44.55 5,367,929

(a) This amount represents the weighted average price paid per share and includes a per-share commission paid
for all repurchases.
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Item 6. Selected Financial Data.

The information below was derived from the audited Consolidated Financial Statements included in this
report and in previous annual reports we filed with the SEC. This information should be read together with those
Consolidated Financial Statements and the notes thereto. The adoption of new accounting pronouncements,
changes in certain accounting policies and certain reclassifications impact the comparability of the financial
information presented below. These historical results are not necessarily indicative of the results to be expected
in the future.

Years Ended December 31,

2013(a) 2012(a) 2011(a) 2010 2009

(In millions, except per share amounts)

Statement of Operations Data:
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378 $12,515 $11,791

Costs and expenses:

Operating . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,112 8,879 8,541 7,824 7,241

Selling, general and administrative . . . . . . . . . . . . . . . . . . 1,468 1,472 1,551 1,461 1,364

Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . 1,333 1,297 1,229 1,194 1,166

Restructuring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 67 19 (2) 50

Goodwill impairments . . . . . . . . . . . . . . . . . . . . . . . . . . . . 509 4 1 — —

(Income) expense from divestitures, asset impairments
(other than goodwill) and unusual items . . . . . . . . . . . . 464 79 9 (78) 83

12,904 11,798 11,350 10,399 9,904

Income from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,079 1,851 2,028 2,116 1,887

Other expense, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (585) (548) (508) (485) (414)

Income before income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . 494 1,303 1,520 1,631 1,473

Provision for income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . 364 443 511 629 413

Consolidated net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130 860 1,009 1,002 1,060

Less: Net income attributable to noncontrolling interests . . . 32 43 48 49 66

Net income attributable to Waste Management, Inc. . . . . . . . $ 98 $ 817 $ 961 $ 953 $ 994

Basic earnings per common share . . . . . . . . . . . . . . . . . . . . . $ 0.21 $ 1.76 $ 2.05 $ 1.98 $ 2.02

Diluted earnings per common share . . . . . . . . . . . . . . . . . . . . $ 0.21 $ 1.76 $ 2.04 $ 1.98 $ 2.01

Cash dividends declared per common share . . . . . . . . . . . . . $ 1.46 $ 1.42 $ 1.36 $ 1.26 $ 1.16

Balance Sheet Data (at end of period):
Working capital (deficit) . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ (515) $ (613) $ (689) $ (3) $ 109

Goodwill and other intangible assets, net . . . . . . . . . . . . . . . 6,599 6,688 6,672 6,021 5,870

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22,603 23,097 22,569 21,476 21,154

Debt, including current portion . . . . . . . . . . . . . . . . . . . . . . . 10,226 9,916 9,756 8,907 8,873

Total Waste Management, Inc. stockholders’ equity . . . . . . . 5,707 6,354 6,070 6,260 6,285

Total equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,002 6,675 6,390 6,591 6,591

(a) For more information regarding these financial data, see Item 7. Management’s Discussion and Analysis of
Financial Condition and Results of Operations included in this report. For disclosures associated with the
impact of the adoption of new accounting pronouncements and changes in our accounting policies on the
comparability of this information, see Note 2 to the Consolidated Financial Statements.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

This section includes a discussion of our results of operations for the three years ended December 31, 2013.
This discussion may contain forward-looking statements that anticipate results based on management’s plans that
are subject to uncertainty. We discuss in more detail various factors that could cause actual results to differ from
expectations in Item 1A, Risk Factors. The following discussion should be read in light of that disclosure and
together with the Consolidated Financial Statements and the notes to the Consolidated Financial Statements.

Overview

Every day, we are helping industries, communities and individuals reduce, reuse and remove waste better
through sound sustainability strategies. We have a precise day-to-day focus on collecting and handling our
customers’ waste efficiently and responsibly. Meanwhile, we are also developing and implementing new ways to
handle and extract value from waste. Our employees are committed to delivering environmental performance —
our mission is to maximize resource value, while minimizing environmental impact, so that both our economy
and our environment can thrive. Drawing on our resources and experience, we actively pursue projects and
initiatives that benefit the waste industry, the customers and communities we serve and the environment.

We are also committed to providing long-term value to our stockholders by successfully executing on our
strategic goals of optimizing our business, knowing and servicing the customer better than anyone else, and
extracting more value from the materials we handle. In pursuit of these long-term goals, we have sharpened our
focus on the following key priorities:

‰ Pursue revenue growth through customer-focused segmentation, pricing discipline and strategic
acquisitions;

‰ Continually emphasize cost control and investment in technology and systems that enhance the efficiency
of our operations; and

‰ Invest in emerging technologies that offer alternatives to traditional disposal and generate additional
value from the waste, recycling and other streams we manage.

We believe that execution of our strategy through these key priorities will drive continued growth and
leadership in a dynamic industry, as customers increasingly seek non-traditional solutions.

Notable items of our 2013 financial results include:

‰ Revenues of $14.0 billion in 2013 compared with $13.6 billion in 2012, an increase of $334 million, or
2.4%. This increase in revenues is primarily attributable to (i) positive revenue growth from yield on our
collection and disposal operations of $235 million, or 2.1%, and (ii) revenue from acquisitions, driven in
large part by our acquisitions of Greenstar and RCI, which increased revenues by $138 million and $80
million, respectively. These increases were partially offset by lower volumes, which decreased our
revenues by $133 million;

‰ Operating expenses of $9.1 billion in 2013, or 65.2% of revenues, compared with $8.9 billion, or 65.1%
of revenues, in 2012. This increase of $233 million is largely due to (i) our acquisition of Greenstar,
which increased operating expenses by $131 million, and was primarily related to cost of goods sold and,
to a lesser extent, labor and related benefits and other categories; (ii) higher labor and related benefits due
to merit increases and higher incentive compensation costs attributed to higher anticipated payouts and
(iii) higher costs from the acquired RCI operations, primarily subcontractor costs and, to a lesser extent,
cost of goods sold. The increases attributable to Greenstar and RCI were incurred in connection with the
acquisition revenues discussed above;
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‰ Selling, general and administrative expenses of $1,468 million in 2013, or 10.5% of revenues, compared
with $1,472 million, or 10.8% of revenues, in 2012. This decrease of $4 million is primarily due to our
restructuring efforts and cost control initiatives and the collection of reserved receivables in Puerto Rico
offset, in part, by higher compensation costs due to an increase in the accrual for incentive plan payouts
due to improved performance;

‰ Income from operations of $1.1 billion, or 7.7% of revenues, in 2013 compared with $1.9 billion, or
13.6% of revenues, in 2012, the decrease of which is primarily attributable to the impairment charges
discussed below;

‰ Net income attributable to Waste Management, Inc. of $98 million, or $0.21 per diluted share for 2013, as
compared with $817 million, or $1.76 per diluted share for 2012, the decrease of which is primarily
attributable to the impairment charges discussed below;

‰ Net cash provided by operating activities of $2,455 million in 2013, as compared with $2,295 million in
2012, an increase $160 million; and

‰ In 2013, we returned $683 million and $239 million to our shareholders through dividends and share
repurchases, respectively, compared with $658 million through dividends in 2012.

The following explanation of certain items that impacted the comparability of our 2013 results with 2012
has been provided to support investors’ understanding of our performance. Our 2013 results were affected by the
following:

‰ The recognition of net pre-tax charges aggregating $1.0 billion, primarily related to (i) a $483 million
charge to impair goodwill associated with our Wheelabrator business; (ii) $262 million of charges to
impair certain landfills, primarily in our Eastern Canada Area; (iii) $144 million of charges to write down
the carrying value of three waste-to-energy facilities and (iv) $71 million of impairment charges relating
to investments in waste diversion technology companies. We do not expect these impairment charges to
materially impact our future results of operations or cash flows. These items had a negative impact of
$1.91 on our diluted earnings per share; and

‰ The recognition of pre-tax charges aggregating $23 million primarily related to our acquisitions of
Greenstar and RCI as well as our July 2012 restructuring and other charges. These items had a negative
impact of $0.03 on our diluted earnings per share.

The following explanation of certain notable items that impacted the comparability of our 2012 results with
2011 has been provided to support investors’ understanding of our performance. Our 2012 results were affected
by the following:

‰ The recognition of pre-tax impairment charges aggregating $109 million attributable primarily to
facilities in our medical waste services business and investments in waste diversion technologies. These
items had a negative impact of $0.17 on our diluted earnings per share;

‰ The recognition of pre-tax restructuring costs aggregating $82 million primarily related to our July 2012
restructuring as well as integration costs associated with our acquisition of Oakleaf. These items had a
negative impact of $0.11 on our diluted earnings per share;

‰ The recognition of a pre-tax charge of $10 million related to the withdrawal from an underfunded
multiemployer pension plan and a pre-tax charge of $6 million resulting from a labor union dispute.
These items had a negative impact of $0.02 on our diluted earnings per share; and

‰ The recognition of pre-tax charges aggregating $10 million related to an accrual for legal reserves and the
impact of a decrease in the risk-free discount rate used to measure our environmental remediation
liabilities. These items had a negative impact of $0.01 on our diluted earnings per share.

Our 2011 results were affected by the following:

‰ The recognition of a pre-tax charge of $24 million as a result of a litigation loss, which had a negative
impact of $0.03 on our diluted earnings per share;
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‰ The recognition of pre-tax restructuring charges, excluding charges recognized in the operating results of
Oakleaf, of $17 million related to our cost savings programs. These charges were primarily related to
employee severance and benefit costs and had a negative impact of $0.02 on our diluted earnings per share;

‰ The reduction in pre-tax earnings of approximately $11 million related to the Oakleaf acquisition, which
includes the operating results of Oakleaf and related interest expense and integration costs. These items
had a negative impact of $0.01 on our diluted earnings per share;

‰ The recognition of a favorable pre-tax benefit of $9 million from a revision to an environmental remediation
liability at a closed landfill, which had a positive impact of $0.01 on our diluted earnings per share;

‰ The recognition of non-cash, pre-tax asset impairment charges of $9 million primarily related to two of
our medical waste services facilities. The impairment charges had a negative impact of $0.01 on our
diluted earnings per share; and

‰ The recognition of a tax benefit of $19 million due to favorable tax audit settlements and favorable
adjustments relating to the finalization of our 2010 tax returns. These items had a positive impact of $0.04
on our diluted earnings per share.

We experienced notably stronger free cash flow in 2013 when compared to 2012 due to improvements in
cash flow from operations, primarily as a result of our pricing discipline. In 2013, we delivered on our prior
expectation related to pricing, with internal revenue growth from yield at its highest level for the year in the
fourth quarter and greater than 2.0% for the full year for the first time since 2010. Our cash flow also benefitted
from our increased focus on capital spending management, and we continued to see the anticipated benefits from
our cost savings programs, including lower selling, general and administrative costs when compared to 2012.
Further, we increased the amount we returned to stockholders in 2013 compared to 2012 by increasing our
dividend and repurchasing shares. Our fourth quarter and full year results for 2013 have laid a foundation that we
expect will benefit us in 2014, allowing us to focus on generating solid earnings and cash flow driven by
increased yield and cost controls. We also expect to continue to use our free cash flow to pay our dividends,
repurchase shares, reduce debt and make appropriate acquisitions and investments in our traditional solid waste
business.

Free Cash Flow

As is our practice, we are presenting free cash flow, which is a non-GAAP measure of liquidity, in our
disclosures because we use this measure in the evaluation and management of our business. We define free cash
flow as net cash provided by operating activities, less capital expenditures, plus proceeds from divestitures of
businesses (net of cash divested) and other sales of assets. We believe it is indicative of our ability to pay our
quarterly dividends, repurchase common stock, fund acquisitions and other investments and, in the absence of
refinancings, to repay our debt obligations. Free cash flow is not intended to replace “Net cash provided by
operating activities,” which is the most comparable GAAP measure. However, we believe free cash flow gives
investors useful insight into how we view our liquidity. Nevertheless, the use of free cash flow as a liquidity
measure has material limitations because it excludes certain expenditures that are required or that we have
committed to, such as declared dividend payments and debt service requirements.

Our calculation of free cash flow and reconciliation to “Net cash provided by operating activities” is shown
in the table below (in millions), and may not be calculated the same as similarly-titled measures presented by
other companies:

Years Ended December 31,

2013 2012 2011

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . . . . . $ 2,455 $ 2,295 $ 2,469

Capital expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,271) (1,510) (1,324)

Proceeds from divestitures of businesses (net of cash divested) and
other sales of assets (a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138 44 53

Free cash flow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,322 $ 829 $ 1,198
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(a) Proceeds from divestitures of businesses for the year ended December 31, 2011 included the receipt of a
payment of $17 million related to a note receivable from a prior year divestiture. This receipt is included as
a component of “Other” within “Cash flows from investing activities” in our Consolidated Statement of
Cash Flows.

When comparing our cash flows from operating activities for the year ended December 31, 2013 to the
comparable period in 2012, the increase of $160 million was primarily related to the impact of higher cash
earnings, favorable impacts of working capital changes and the payment of $59 million to settle the liabilities
associated with the termination of our forward starting swaps in September 2012. The increase was partially
offset by an increase in tax payments of $145 million and the favorable cash receipt of $72 million resulting from
the termination of interest rate swaps in April 2012.

When comparing our cash flows from operating activities for the year ended December 31, 2012 to the
comparable period in 2011, the decrease of $174 million was primarily related to the impact of lower cash
earnings, an increase in tax payments of $63 million, the payment of $59 million to settle the liabilities associated
with the termination of our forward starting swaps in September 2012 and unfavorable impacts of working
capital changes. The decrease was partially offset by a favorable cash receipt of $72 million resulting from the
termination of interest rate swaps in April 2012.

The decrease in capital expenditures when comparing the year ended December 31, 2013 to the comparable
period can generally be attributed to increased focus on capital spending management. The increase in capital
expenditures when comparing the year ended December 31, 2012 to the comparable period in 2011 is a result of
our increased spending on compressed natural gas vehicles, related fueling infrastructure and growth initiatives,
and the impact of timing differences associated with cash payments for the previous years’ fourth quarter capital
spending. We generally use a significant portion of our free cash flow on capital spending in the fourth quarter of
each year. A more significant portion of our fourth quarter 2011 spending was paid in cash in 2012 than in the
preceding year.

Acquisitions

Greenstar, LLC — On January 31, 2013, we paid $170 million inclusive of certain adjustments, to acquire
Greenstar, LLC (“Greenstar”). Pursuant to the sale and purchase agreement, up to an additional $40 million is
payable to the sellers during the period from 2014 to 2018, of which $20 million is guaranteed. The remaining
$20 million of this consideration is contingent based on changes in certain recyclable commodity indexes and
had a preliminary estimated fair value at closing of $16 million. Greenstar was an operator of recycling and
resource recovery facilities. This acquisition provides the Company’s customers with greater access to recycling
solutions, having supplemented our extensive nationwide recycling network with the operations of one of the
nation’s largest private recyclers. Since the acquisition date, the Greenstar business has recognized revenues of
$139 million and net losses of $17 million, which are included in our Consolidated Statement of Operations.

RCI Environnement, Inc. — On July 5, 2013, we paid C$509 million, or $481 million, to acquire
substantially all of the assets of RCI Environnement, Inc. (“RCI”), the largest waste management company in
Quebec, and certain related entities. Total consideration, inclusive of amounts for estimated working capital, was
C$515 million, or $487 million. RCI provides collection, transfer, recycling and disposal operations throughout
the Greater Montreal area. The acquired RCI operations complement and expand the Company’s existing assets
and operations in Quebec. Since the acquisition date, the RCI business has recognized revenues of $87 million
and net income of $7 million, which are included in our Consolidated Statement of Operations.

Oakleaf Global Holdings — On July 28, 2011, we paid $432 million, net of cash received of $4 million and
inclusive of certain adjustments, to acquire Oakleaf. Oakleaf provides outsourced waste and recycling services
through a nationwide network of third-party haulers. We acquired Oakleaf to advance our growth and
transformation strategies and increase our national accounts customer base while enhancing our ability to provide
comprehensive environmental solutions. For the year ended December 31, 2011, subsequent to the acquisition
date, Oakleaf recognized revenues of $265 million and net income of less than $1 million, which are included in
our Consolidated Statement of Operations.
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Basis of Presentation of Consolidated Financial Information

Comprehensive Income — In February 2013, the Financial Accounting Standards Board (“FASB”) issued
amended authoritative guidance associated with comprehensive income, which requires companies to provide
information about the amounts that are reclassified out of accumulated other comprehensive income by
component. Additionally, companies are required to present significant amounts reclassified out of accumulated
other comprehensive income by the respective line items of net income. The amendment to authoritative
guidance associated with comprehensive income was effective for the Company on January 1, 2013. The
adoption of this guidance did not have a material impact on our consolidated financial statements. We have
presented the information required by this amendment in Note 14 to the Consolidated Financial Statements.

In June 2011, the FASB issued amended authoritative guidance associated with comprehensive income,
which requires companies to present the total of comprehensive income, the components of net income, and the
components of other comprehensive income either in a single continuous statement of comprehensive income or
in two separate but consecutive statements. This update eliminates the option to present the components of other
comprehensive income as part of the statement of changes in equity. The amendments to authoritative guidance
associated with comprehensive income were effective for the Company on January 1, 2012 and have been
applied retrospectively. The adoption of this guidance did not have a material impact on our consolidated
financial statements.

Indefinite-Lived Intangible Assets Impairment Testing — In July 2012, the FASB amended authoritative
guidance associated with indefinite-lived intangible assets impairment testing. The amended guidance provides
companies the option to first assess qualitative factors to determine whether the existence of events or
circumstances leads to a determination that it is more likely than not that the indefinite-lived intangible asset is
impaired. If, after assessing the totality of events or circumstances, an entity determines it is not more likely than
not that the indefinite-lived intangible asset is impaired, then the entity is not required to take further action. The
amendments were effective for indefinite-lived intangible impairment tests performed for fiscal years beginning
after September 15, 2012; however, early adoption was permitted. The Company’s early adoption of this
guidance in 2012 did not have an impact on our consolidated financial statements. Additional information on
impairment testing can be found in Note 3 to the Consolidated Financial Statements.

Fair Value Measurement — In May 2011, the FASB amended authoritative guidance associated with fair
value measurements. This amended guidance defines certain requirements for measuring fair value and for
disclosing information about fair value measurements in accordance with GAAP. The amendments to
authoritative guidance associated with fair value measurements were effective for the Company on January 1,
2012 and have been applied prospectively. The adoption of this guidance did not have a material impact on our
consolidated financial statements.

Goodwill Impairment Testing — In September 2011, the FASB amended authoritative guidance associated
with goodwill impairment testing. The amended guidance provides companies the option to first assess
qualitative factors to determine whether the existence of events or circumstances leads to a determination that it
is more likely than not that the fair value of a reporting unit is less than its carrying amount before performing the
two-step impairment test. If, after assessing the totality of events or circumstances, an entity determines it is not
more likely than not that the fair value of a reporting unit is less than its carrying amount, then performing the
two-step impairment test is unnecessary. The amendments were effective for goodwill impairment tests
performed for fiscal years beginning after December 15, 2011; however, early adoption was permitted. The
Company’s early adoption of this guidance in 2011 did not have an impact on our consolidated financial
statements. Additional information on impairment testing can be found in Note 3 to the Consolidated Financial
Statements.

Multiple-Deliverable Revenue Arrangements — In October 2009, the FASB amended authoritative
guidance associated with multiple-deliverable revenue arrangements. This amended guidance addresses the
determination of when individual deliverables within an arrangement are required to be treated as separate units
of accounting and modifies the manner in which consideration is allocated across the separately identifiable
deliverables. The amendments to authoritative guidance associated with multiple-deliverable revenue
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arrangements became effective for the Company on January 1, 2011. The new accounting standard has been
applied prospectively to arrangements entered into or materially modified after the date of adoption. The
adoption of this guidance has not had a material impact on our consolidated financial statements.

Critical Accounting Estimates and Assumptions

In preparing our financial statements, we make numerous estimates and assumptions that affect the
accounting for and recognition and disclosure of assets, liabilities, equity, revenues and expenses. We must make
these estimates and assumptions because certain information that we use is dependent on future events, cannot be
calculated with precision from available data or simply cannot be calculated. In some cases, these estimates are
difficult to determine, and we must exercise significant judgment. In preparing our financial statements, the most
difficult, subjective and complex estimates and the assumptions that present the greatest amount of uncertainty
relate to our accounting for landfills, environmental remediation liabilities, asset impairments, deferred income
taxes and reserves associated with our insured and self-insured claims. Each of these items is discussed in
additional detail below. Actual results could differ materially from the estimates and assumptions that we use in
the preparation of our financial statements.

Landfills

Accounting for landfills requires that significant estimates and assumptions be made regarding (i) the cost to
construct and develop each landfill asset; (ii) the estimated fair value of final capping, closure and post-closure
asset retirement obligations, which must consider both the expected cost and timing of these activities; (iii) the
determination of each landfill’s remaining permitted and expansion airspace and (iv) the airspace associated with
each final capping event.

Landfill Costs — We estimate the total cost to develop each of our landfill sites to its remaining permitted
and expansion capacity. This estimate includes such costs as landfill liner material and installation, excavation
for airspace, landfill leachate collection systems, landfill gas collection systems, environmental monitoring
equipment for groundwater and landfill gas, directly related engineering, capitalized interest, on-site road
construction and other capital infrastructure costs. Additionally, landfill development includes all land purchases
for the landfill footprint and required landfill buffer property. The projection of these landfill costs is dependent,
in part, on future events. The remaining amortizable basis of each landfill includes costs to develop a site to its
remaining permitted and expansion capacity and includes amounts previously expended and capitalized, net of
accumulated airspace amortization, and projections of future purchase and development costs.

Final Capping Costs — We estimate the cost for each final capping event based on the area to be finally
capped and the capping materials and activities required. The estimates also consider when these costs are
anticipated to be paid and factor in inflation and discount rates. Our engineering personnel allocate landfill final
capping costs to specific final capping events. The landfill capacity associated with each final capping event is
then quantified and the final capping costs for each event are amortized over the related capacity associated with
the event as waste is disposed of at the landfill. We review these costs annually, or more often if significant facts
change. Changes in estimates, such as timing or cost of construction, for final capping events immediately impact
the required liability and the corresponding asset. When the change in estimate relates to a fully consumed asset,
the adjustment to the asset must be amortized immediately through expense. When the change in estimate relates
to a final capping event that has not been fully consumed, the adjustment to the asset is recognized in income
prospectively as a component of landfill airspace amortization.

Closure and Post-Closure Costs — We base our estimates for closure and post-closure costs on our
interpretations of permit and regulatory requirements for closure and post-closure monitoring and maintenance.
The estimates for landfill closure and post-closure costs also consider when the costs are anticipated to be paid
and factor in inflation and discount rates. The possibility of changing legal and regulatory requirements and the
forward-looking nature of these types of costs make any estimation or assumption less certain. Changes in
estimates for closure and post-closure events immediately impact the required liability and the corresponding
asset. When the change in estimate relates to a fully consumed asset, the adjustment to the asset must be
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amortized immediately through expense. When the change in estimate relates to a landfill asset that has not been
fully consumed, the adjustment to the asset is recognized in income prospectively as a component of landfill
airspace amortization.

Remaining Permitted Airspace — Our engineers, in consultation with third-party engineering consultants
and surveyors, are responsible for determining remaining permitted airspace at our landfills. The remaining
permitted airspace is determined by an annual survey, which is used to compare the existing landfill topography
to the expected final landfill topography.

Expansion Airspace — We also include currently unpermitted expansion airspace in our estimate of
remaining permitted and expansion airspace in certain circumstances. First, to include airspace associated with an
expansion effort, we must generally expect the initial expansion permit application to be submitted within one
year, and the final expansion permit to be received within five years. Second, we must believe that obtaining the
expansion permit is likely, considering the following criteria:

‰ Personnel are actively working on the expansion of an existing landfill, including efforts to obtain land
use and local, state or provincial approvals;

‰ It is likely that the approvals will be received within the normal application and processing time periods
for approvals in the jurisdiction in which the landfill is located;

‰ We have a legal right to use or obtain land to be included in the expansion plan;

‰ There are no significant known technical, legal, community, business, or political restrictions or similar
issues that could impair the success of such expansion;

‰ Financial analysis has been completed, and the results demonstrate that the expansion has a positive
financial and operational impact; and

‰ Airspace and related costs, including additional closure and post-closure costs, have been estimated based
on conceptual design.

For unpermitted airspace to be initially included in our estimate of remaining permitted and expansion
airspace, the expansion effort must meet all of the criteria listed above. These criteria are evaluated by our field-
based engineers, accountants, managers and others to identify potential obstacles to obtaining the permits. Once
the unpermitted airspace is included, our policy provides that airspace may continue to be included in remaining
permitted and expansion airspace even if certain of these criteria are no longer met as long as we continue to
believe we will ultimately obtain the permit, based on the facts and circumstances of a specific landfill. In these
circumstances, continued inclusion must be approved through a landfill-specific review process that includes
approval by our Chief Financial Officer and a review by the Audit Committee of our Board of Directors on a
quarterly basis. Of the 25 landfill sites with expansions included at December 31, 2013, seven landfills required
the Chief Financial Officer to approve the inclusion of the unpermitted airspace. Three of these landfills required
approval by our Chief Financial Officer because of community or political opposition that could impede the
expansion process. The remaining four landfills required approval due to local zoning restrictions or because the
permit application processes do not meet the one- or five-year requirements.

When we include the expansion airspace in our calculations of remaining permitted and expansion airspace,
we also include the projected costs for development, as well as the projected asset retirement costs related to final
capping, closure and post-closure of the expansion in the amortization basis of the landfill.

Once the remaining permitted and expansion airspace is determined in cubic yards, an airspace utilization
factor (“AUF”) is established to calculate the remaining permitted and expansion capacity in tons. The AUF is
established using the measured density obtained from previous annual surveys and is then adjusted to account for
future settlement. The amount of settlement that is forecasted will take into account several site-specific factors
including current and projected mix of waste type, initial and projected waste density, estimated number of years
of life remaining, depth of underlying waste, anticipated access to moisture through precipitation or recirculation
of landfill leachate, and operating practices. In addition, the initial selection of the AUF is subject to a subsequent

40



multi-level review by our engineering group, and the AUF used is reviewed on a periodic basis and revised as
necessary. Our historical experience generally indicates that the impact of settlement at a landfill is greater later
in the life of the landfill when the waste placed at the landfill approaches its highest point under the permit
requirements.

After determining the costs and remaining permitted and expansion capacity at each of our landfills, we
determine the per ton rates that will be expensed as waste is received and deposited at the landfill by dividing the
costs by the corresponding number of tons. We calculate per ton amortization rates for each landfill for assets
associated with each final capping event, for assets related to closure and post-closure activities and for all other
costs capitalized or to be capitalized in the future. These rates per ton are updated annually, or more often, as
significant facts change.

It is possible that actual results, including the amount of costs incurred, the timing of final capping, closure
and post-closure activities, our airspace utilization or the success of our expansion efforts could ultimately turn
out to be significantly different from our estimates and assumptions. To the extent that such estimates, or related
assumptions, prove to be significantly different than actual results, lower profitability may be experienced due to
higher amortization rates or higher expenses; or higher profitability may result if the opposite occurs. Most
significantly, if it is determined that expansion capacity should no longer be considered in calculating the
recoverability of a landfill asset, we may be required to recognize an asset impairment or incur significantly
higher amortization expense. If at any time management makes the decision to abandon the expansion effort, the
capitalized costs related to the expansion effort are expensed immediately.

Environmental Remediation Liabilities

We are subject to an array of laws and regulations relating to the protection of the environment. Under
current laws and regulations, we may have liabilities for environmental damage caused by operations, or for
damage caused by conditions that existed before we acquired a site. These liabilities include potentially
responsible party (“PRP”) investigations, settlements, and certain legal and consultant fees, as well as costs
directly associated with site investigation and clean up, such as materials, external contractor costs and
incremental internal costs directly related to the remedy. We provide for expenses associated with environmental
remediation obligations when such amounts are probable and can be reasonably estimated. We routinely review
and evaluate sites that require remediation and determine our estimated cost for the likely remedy based on a
number of estimates and assumptions.

Where it is probable that a liability has been incurred, we estimate costs required to remediate sites based on
site-specific facts and circumstances. We routinely review and evaluate sites that require remediation,
considering whether we were an owner, operator, transporter, or generator at the site, the amount and type of
waste hauled to the site and the number of years we were associated with the site. Next, we review the same type
of information with respect to other named and unnamed PRPs. Estimates of the costs for the likely remedy are
then either developed using our internal resources or by third-party environmental engineers or other service
providers. Internally developed estimates are based on:

‰ Management’s judgment and experience in remediating our own and unrelated parties’ sites;

‰ Information available from regulatory agencies as to costs of remediation;

‰ The number, financial resources and relative degree of responsibility of other PRPs who may be liable for
remediation of a specific site; and

‰ The typical allocation of costs among PRPs, unless the actual allocation has been determined.

Asset Impairments

Our long-lived assets, including landfills and landfill expansions, are carried on our financial statements
based on their cost less accumulated depreciation or amortization. We monitor the carrying value of our long-
lived assets for potential impairment on a nonrecurring basis and test the recoverability of such assets using
significant unobservable (“Level 3”) inputs whenever events or changes in circumstances indicate that their
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carrying amounts may not be recoverable. These events or changes in circumstances, including management
decisions pertaining to such assets, are referred to as impairment indicators. If an impairment indicator occurs,
we perform a test of recoverability by comparing the carrying value of the asset or asset group to its
undiscounted expected future cash flows. If cash flows cannot be separately and independently identified for a
single asset, we will determine whether an impairment has occurred for the group of assets for which we can
identify the projected cash flows. If the carrying values are in excess of undiscounted expected future cash flows,
we measure any impairment by comparing the fair value of the asset or asset group to its carrying value. Fair
value is generally determined by considering (i) internally developed discounted projected cash flow analysis of
the asset or asset group; (ii) actual third-party valuations and/or (iii) information available regarding the current
market for similar assets. If the fair value of an asset or asset group is determined to be less than the carrying
amount of the asset or asset group, an impairment in the amount of the difference is recorded in the period that
the impairment indicator occurs and is included in the “Goodwill impairments” and “(Income) expense from
divestitures, asset impairments (other than goodwill) and unusual items” line items in our Consolidated
Statement of Operations. Estimating future cash flows requires significant judgment and projections may vary
from the cash flows eventually realized, which could impact our ability to accurately assess whether an asset has
been impaired.

There are additional considerations for impairments of landfills, goodwill and other indefinite-lived
intangible assets, as described below.

Landfills — The assessment of impairment indicators and the recoverability of our capitalized costs
associated with landfills and related expansion projects require significant judgment due to the unique nature of
the waste industry, the highly regulated permitting process and the sensitive estimates involved. During the
review of a landfill expansion application, a regulator may initially deny the expansion application although the
expansion permit is ultimately granted. In addition, management may periodically divert waste from one landfill
to another to conserve remaining permitted landfill airspace, or a landfill may be required to cease accepting
waste, prior to receipt of the expansion permit. However, such events occur in the ordinary course of business in
the waste industry and do not necessarily result in impairment of our landfill assets because, after consideration
of all facts, such events may not affect our belief that we will ultimately obtain the expansion permit. As a result,
our tests of recoverability, which generally make use of a probability-weighted cash flow estimation approach,
may indicate that no impairment loss should be recorded. See Item 7. Management’s Discussion and Analysis of
Financial Condition and Results of Operations — Critical Accounting Estimates and Assumptions — Expansion
Airspace above for discussion of criteria involved in assessing our likelihood of obtaining an expansion permit.
At December 31, 2013, one of our landfill sites for which we believe receipt of the expansion permit is probable,
is not currently accepting waste. The net recorded capitalized landfill asset cost for this site was $261 million at
December 31, 2013. We performed a test of recoverability for this landfill and the undiscounted cash flows
resulting from our probability-weighted estimation approach significantly exceeded the carrying value of this
site. During the year ended December 31, 2013, we recognized $262 million of charges to impair certain of our
landfills, primarily as a result of our consideration of management’s decision in the fourth quarter of 2013 not to
actively pursue expansion and/or development of such landfills. These charges were primarily associated with
two landfills in our Eastern Canada Area, which are no longer accepting waste. We had previously concluded
that receipt of permits for these landfills was probable. However, in connection with our asset rationalization and
capital allocation analysis, which was influenced, in some cases, by our acquisition of RCI, we determined that
the future costs to construct these landfills could be avoided as we are able to allocate disposal that would have
gone to these landfills to other facilities and not materially impact operations. As a result of management’s
decision, we determined that the carrying values of landfill assets were no longer able to be recovered by the
undiscounted cash flows attributable to these assets. As such, we wrote their carrying values down to their
estimated fair values using a market approach considering the highest and best use of the assets.

See Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations —
(Income) Expense from Divestitures, Asset Impairments (Other than Goodwill) and Unusual Items and Note 13 to
the Consolidated Financial Statements for additional information related to landfill asset impairments recognized
during the reported periods.
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Goodwill — At least annually, and more frequently if warranted on a nonrecurring basis, we assess our
goodwill for impairment using Level 3 inputs.

We assess whether a goodwill impairment exists using both qualitative and quantitative assessments. Our
qualitative assessment involves determining whether events or circumstances exist that indicate it is more likely
than not that the fair value of a reporting unit is less than its carrying amount, including goodwill. If based on this
qualitative assessment we determine it is not more likely than not that the fair value of a reporting unit is less
than its carrying amount, we will not perform a quantitative assessment.

If the qualitative assessment indicates that it is more likely than not that the fair value of a reporting unit is
less than its carrying amount or if we elect not to perform a qualitative assessment, we perform a quantitative
assessment, or two-step impairment test, to determine whether a goodwill impairment exists at the reporting unit.
The first step in our quantitative assessment identifies potential impairments by comparing the estimated fair
value of the reporting unit to its carrying value, including goodwill. If the carrying value exceeds estimated fair
value, there is an indication of potential impairment and the second step is performed to measure the amount of
impairment. Fair value is typically estimated using a combination of the income approach and market approach
or only an income approach when applicable. The income approach is based on the long-term projected future
cash flows of the reporting units. We discount the estimated cash flows to present value using a weighted-
average cost of capital that considers factors such as market assumptions, the timing of the cash flows and the
risks inherent in those cash flows. We believe that this approach is appropriate because it provides a fair value
estimate based upon the reporting units’ expected long-term performance considering the economic and market
conditions that generally affect our business. The market approach estimates fair value by measuring the
aggregate market value of publicly-traded companies with similar characteristics to our business as a multiple of
their reported cash flows. We then apply that multiple to the reporting units’ cash flows to estimate their fair
values. We believe that this approach is appropriate because it provides a fair value estimate using valuation
inputs from entities with operations and economic characteristics comparable to our reporting units.

Fair value computed by these two methods is arrived at using a number of factors, including projected future
operating results, economic projections, anticipated future cash flows, comparable marketplace data and the cost
of capital. There are inherent uncertainties related to these factors and to our judgment in applying them to this
analysis. However, we believe that these two methods provide a reasonable approach to estimating the fair value
of our reporting units.

As a result of our annual fourth quarter impairment tests for our Wheelabrator business during the years
ended December 31, 2012 and 2011, we concluded that goodwill was not impaired. In the second quarter of
2012, we believed an impairment indicator existed such that the fair value of our Wheelabrator business could
potentially be less than its carrying amount because of the negative effect on our revenues of the continued
deterioration of electricity commodity prices, coupled with our continued increased exposure to market prices as
a result of the expiration of several long-term, fixed-rate electricity commodity contracts at our waste-to-energy
and independent power facilities, and the expiration of several long-term disposal contracts at above-market
rates. We performed the interim quantitative assessment using both an income and a market approach in the
second quarter of 2012, which indicated that the estimated fair value of our Wheelabrator business exceeded its
carrying value. In the fourth quarter of 2012, we again performed our annual impairment test of our goodwill
balances, which indicated that the estimated fair value of our Wheelabrator business exceeded its carrying value
by approximately 10% compared to an excess of 30% at our annual fourth quarter 2011 test. This quantitative
assessment was performed using both an income and market approach.

During 2013, we noted no indicators of impairment that required us to perform an interim impairment test;
however, during our annual impairment test of our goodwill balances we determined the fair value of our
Wheelabrator business had declined and the associated goodwill was impaired. As a result, we recognized an
impairment charge of $483 million, which had no related tax benefit. We estimated the implied fair value of our
Wheelabrator reporting unit goodwill using a combination of income and market approaches. Because the annual
impairment test indicated that Wheelabrator’s carrying value exceeded its estimated fair value, we performed the
“step two” analysis. In the “step two” analysis, the fair values of all assets and liabilities were estimated,
including tangible assets, power contracts, customer relationships and trade name for the purpose of deriving an
estimate of the implied fair value of goodwill. The implied fair value of goodwill was then compared to the
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carrying amount of goodwill to determine the amount of the impairment. The factors contributing to the $483
million goodwill impairment charge principally relate to the continued challenging business environment in areas
of the country in which Wheelabrator operates, characterized by lower available disposal volumes (which impact
disposal rates and overall disposal revenue, as well as the amount of electricity Wheelabrator is able to generate),
lower electricity pricing due to the pricing pressure created by availability of natural gas and increased operating
costs as our facilities age. These factors caused us, relative to the 2012 impairment test, to lower assumptions for
electricity and disposal revenue, and increase assumed operating costs. Additionally, the discount factor utilized
in the income approach increased relative to that utilized in 2012 mainly due to increases in interest rates. If
market prices for electricity are lower than our projections, our disposal volumes or rates decline, our costs or
capital expenditures exceed our forecasts or our costs of capital increase, the estimated fair value of our
Wheelabrator business could further decrease and potentially result in an additional impairment charge in a
future period. We will continue to monitor our Wheelabrator business and the recoverability of the remaining
$305 million goodwill balance.

As a result of our annual fourth quarter impairment tests for our Eastern Canada Area during the years
ended December 31, 2013, 2012 and 2011, we concluded that goodwill was not impaired. In 2013 and 2012, our
annual goodwill impairment tests indicated that the estimated fair value of our Eastern Canada Area exceeded its
carrying value by approximately 15% and 5%, respectively. These quantitative assessments were performed
using both an income and market approach. If we do not achieve our anticipated disposal volumes, our collection
or disposal rates decline, our costs or capital expenditures exceed our forecasts, costs of capital increase, or we
do not receive anticipated landfill expansions, the estimated fair value of our Eastern Canada Area could
decrease and potentially result in an impairment charge in a future period. We will continue to monitor our
Eastern Canada Area.

See Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations —
Goodwill Impairments and Notes 6 and 13 to the Consolidated Financial Statements for additional information
related to goodwill impairments recognized during the reported periods.

Indefinite-Lived Intangible Assets Other Than Goodwill — At least annually, and more frequently if
warranted, we assess indefinite-lived intangible assets other than goodwill for impairment.

When performing the impairment test for indefinite-lived intangible assets, we generally first conduct a
qualitative analysis to determine whether we believe it is more likely than not that an asset has been impaired. If
we believe an impairment has occurred, we then evaluate for impairment by comparing the estimated fair value
of assets to the carrying value. An impairment charge is recognized if the asset’s estimated fair value is less than
its carrying value.

Fair value is typically estimated using an income approach. The income approach is based on the long-term
projected future cash flows. We discount the estimated cash flows to present value using a weighted-average cost
of capital that considers factors such as market assumptions, the timing of the cash flows and the risks inherent in
those cash flows. We believe that this approach is appropriate because it provides a fair value estimate based
upon the expected long-term performance considering the economic and market conditions that generally affect
our business.

Fair value computed by this method is arrived at using a number of factors, including projected future
operating results, economic projections, anticipated future cash flows, comparable marketplace data and the cost
of capital. There are inherent uncertainties related to these factors and to our judgment in applying them to this
analysis. However, we believe that this method provides a reasonable approach to estimating the fair value of the
reporting units.

Deferred Income Taxes

Deferred income taxes are based on the difference between the financial reporting and tax basis of assets
and liabilities. The deferred income tax provision represents the change during the reporting period in the
deferred tax assets and deferred tax liabilities, net of the effect of acquisitions and dispositions. Deferred tax
assets include tax loss and credit carry-forwards and are reduced by a valuation allowance if, based on available

44



evidence, it is more likely than not that some portion or all of the deferred tax assets will not be realized.
Significant judgment is required in assessing the timing and amounts of deductible and taxable items. We
establish reserves for uncertain tax positions when, despite our belief that our tax return positions are fully
supportable, we believe that certain positions may be challenged and potentially disallowed. When facts and
circumstances change, we adjust these reserves through our provision for income taxes.

Insured and Self-Insured Claims

We have retained a significant portion of the risks related to our health and welfare, automobile, general
liability and workers’ compensation insurance programs. Our liabilities associated with the exposure for unpaid
claims and associated expenses, including incurred but not reported losses, are based on an actuarial valuation
and internal estimates. The accruals for these liabilities could be revised if future occurrences or loss
development significantly differ from our assumptions used. Estimated recoveries associated with our insured
claims are recorded as assets when we believe that the receipt of such amounts is probable.

Results of Operations

Operating Revenues

Our operating revenues generally come from fees charged for our collection, disposal, transfer, recycling
and resource recovery, and waste-to-energy services and from sales of commodities by our recycling, waste-to-
energy and landfill gas-to-energy operations. Revenues from our collection operations are influenced by factors
such as collection frequency, type of collection equipment furnished, type and volume or weight of the waste
collected, distance to the disposal facility or MRF and our disposal costs. Revenues from our landfill operations
consist of tipping fees, which are generally based on the type and weight or volume of waste being disposed of at
our disposal facilities. Fees charged at transfer stations are generally based on the weight or volume of waste
deposited, taking into account our cost of loading, transporting and disposing of the solid waste at a disposal site.
Recycling revenue generally consists of tipping fees and the sale of recyclable commodities to third parties. The
fees we charge for our collection, disposal, transfer and recycling services generally include fuel surcharges,
which are indexed to current market costs for diesel fuel. Our waste-to-energy revenues, which are generated by
our Wheelabrator business, are based on the type and weight or volume of waste received at our waste-to-energy
facilities and IPPs and amounts charged for the sale of energy and steam. Our “Other” lines of business include
WM Sustainability Business Services, our landfill gas-to-energy operations, Port-O-Let® services, portable self-
storage, fluorescent lamp recycling and oil and gas producing properties. Intercompany revenues between our
operations have been eliminated in the consolidated financial statements. These operations are presented as
“Other” in the table below. Shown below (in millions) is the contribution to revenues during each year by
reportable segment:

Years Ended December 31,

2013 2012 2011

Solid Waste:

Tier 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,487 $ 3,370 $ 3,337

Tier 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,438 6,273 6,332

Tier 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,552 3,413 3,329

Solid Waste . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,477 13,056 12,998

Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 845 846 877

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,185 2,106 1,534

Intercompany . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,524) (2,359) (2,031)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378
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The mix of operating revenues from our major lines of business is reflected in the table below (in millions):

Years Ended December 31,

2013 2012 2011

Collection:

Commercial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,423 $ 3,417 $ 3,499

Residential . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,608 2,584 2,609

Industrial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,209 2,129 2,052

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 273 275 246

Total collection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,513 8,405 8,406

Landfill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,790 2,685 2,611

Transfer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,329 1,296 1,280

Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 845 846 877

Recycling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,447 1,360 1,580

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,583 1,416 655

Intercompany(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,524) (2,359) (2,031)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378

The following table provides details associated with the period-to-period change in revenues (dollars in
millions) along with an explanation of the significant components of the current period changes:

Period-to-Period
Change

2013 vs. 2012

Period-to-Period
Change

2012 vs. 2011

Amount

As a % of
Total

Company(a) Amount

As a % of
Total

Company(a)

Average yield(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 206 1.5% $(319) (2.4)%

Volume . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (133) (1.0) 67 0.5

Internal revenue growth . . . . . . . . . . . . . . . . . . . . . . . 73 0.5 (252) (1.9)

Acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 292 2.1 535 4.0

Divestitures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (6) — (4) —

Foreign currency translation . . . . . . . . . . . . . . . . . . . . (25) (0.2) (8) (0.1)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 334 2.4% $ 271 2.0%

(a) Calculated by dividing the amount of current year increase or decrease by the prior year’s total company
revenue adjusted to exclude the impacts of current year divestitures ($13,643 million and $13,374 million
for 2013 and 2012, respectively).
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(b) The amounts reported herein represent the changes in our revenue attributable to average yield for the total
Company. We also analyze the changes in average yield in terms of related-business revenues in order to
differentiate the changes in yield attributable to our pricing strategies from the changes that are caused by
market-driven price changes in commodities. The following table summarizes changes in revenues from
average yield on a related-business basis (dollars in millions):

Period-to-Period
Change

2013 vs. 2012

Period-to-Period
Change

2012 vs. 2011

Amount

As a % of
Related

Business(i) Amount

As a % of
Related

Business(i)

Average yield:

Collection, landfill and transfer . . . . . . . . . . . . . . . . . . $241 2.2% $ 107 1.0%

Waste-to-energy disposal(ii) . . . . . . . . . . . . . . . . . . . . (6) (1.4) (21) (4.6)

Collection and disposal(ii) . . . . . . . . . . . . . . . . . . . . . . . . 235 2.1 86 0.8

Recycling commodities . . . . . . . . . . . . . . . . . . . . . . . . . . (79) (5.8) (428) (26.6)

Electricity(ii) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 6.8 (10) (3.7)

Fuel surcharges and mandated fees . . . . . . . . . . . . . . . . . 32 4.9 33 5.3

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $206 1.5 $(319) (2.4)

(i) Calculated by dividing the increase or decrease for the current year by the prior year’s related business
revenue, adjusted to exclude the impacts of divestitures for the current year. The table below
summarizes the related business revenues for each year, adjusted to exclude the impacts of divestitures
(in millions):

Denominator

2013 2012

Related-business revenues:

Collection, landfill and transfer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $10,939 $10,414

Waste-to-energy disposal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 431 457

Collection and disposal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11,370 10,871

Recycling commodities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,357 1,612

Electricity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 266 273

Fuel surcharges and mandated fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . 650 618

Total Company . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,643 $13,374

(ii) Average revenue growth for yield for “Collection and disposal” excludes all electricity-related
revenues generated by our Wheelabrator business and our landfill gas-to-energy operations, which are
reported as “Electricity” revenues.

Our revenues increased $334 million, or 2.4%, and $271 million, or 2.0%, for the years ended December 31,
2013 and 2012, respectively. The year-over-year change in revenues for both periods has been driven by
(i) acquisitions, particularly the acquisitions of Greenstar in January 2013 and RCI in July 2013, which increased
revenues by $138 million and $80 million, respectively, and the acquisition of Oakleaf in July 2011, which
increased revenues by $314 million for 2012; (ii) increased revenue growth from our collection and disposal
average yield; (iii) higher revenues provided by our fuel surcharge program; (iv) market factors, including
fluctuations in electricity prices at our merchant waste-to-energy facilities that favorably affected our revenues in
2013 but negatively affected our revenues in 2012; recyclable commodity prices that negatively affected
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revenues in both 2013 and 2012 and foreign currency translation, which negatively affected revenues from our
Canadian operations in both 2013 and 2012 and (v) lower volumes, which drove revenue declines in 2013, while
higher volumes drove revenue increases in 2012.

The following provides further details associated with our period-to-period change in revenues.

Average yield

Collection and disposal average yield — This measure reflects the effect on our revenue from the pricing
activities of our collection, transfer, landfill and waste-to-energy disposal operations, exclusive of volume
changes. Revenue growth from collection and disposal average yield during both years includes not only base
rate changes and environmental and service fee increases, but also (i) certain average price changes related to the
overall mix of services, which are due to both the types of services provided and the geographic locations where
our services are provided; (ii) changes in average price from new and lost business and (iii) price decreases to
retain customers.

Revenue growth from collection and disposal average yield was $235 million, or 2.1%, and $86 million, or
0.8%, for the years ended December 31, 2013 and 2012, respectively. This revenue growth from yield in 2013
was primarily driven by an aggressive pricing strategy, which decreased the dollar impact of rollbacks associated
with those price increases and improved pricing on our new business, primarily in our collection operations, with
growth of $232 million for the year ended December 31, 2013. We experienced growth in all three of our
principal collection lines of business in both 2013 and 2012, as follows:

Average Yield
Years Ended December 31,

2013 2012

Commercial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3.3% 1.4%

Industrial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.5% 1.9%

Residential . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.8% 0.6%

While our collection line of business was the primary driver of the year-over-year yield growth in both
periods presented, our 2013 growth was more significant than our growth during 2012. This was driven, in part,
by our more aggressive pricing strategy implemented in 2013. Conversely, our revenue growth due to volume
has been negatively affected by our pricing strategy, with more significant volume declines during 2013.
However, our pricing actions and our focus on controlling variable costs have consistently provided margin
improvements in our collection line of business.

Part of the year-over-year revenue growth from yield in 2013 is attributable to the new regulatory cost
recovery fee that we instituted in April 2013 to help us recover a portion of the significant regulatory costs and
fees, such as host fees and disposal taxes, which have not been recouped by our pricing programs. This new fee
contributed approximately $43 million to our revenue growth for the year ended December 31, 2013, principally
in our collection business, with the most significant impact in our commercial collection line of business.
Additionally, revenue growth from yield in our industrial line of business was aided by our continued expansion
in the Energy Service business, which typically has higher average rates due to extended transportation distances,
special waste handling costs and higher disposal costs. With respect to our residential line of business, we are
focused on bidding on contracts that improve our yield performance and increase our overall returns. Our effort
to increase yield in our residential line of business is a challenge due principally to a very competitive
environment. A high percentage of our residential business is in municipal franchise markets, and many
municipalities are facing significant budget challenges, which results in very competitive bid processes as we
rebid contracts and try to win new contracts. Finally, yield growth from our landfill and transfer station
operations also increased for both 2013 and 2012. Improving yield in our landfill business has proved to be a
challenge, due, in part, to excess disposal capacity that exists in many of the markets in which we own or operate
landfills.
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The expiration and renegotiation of two long-term waste-to-energy disposal contracts in South Florida at
lower rates negatively impacted our revenue growth from yield in our waste-to-energy line of business by $6
million and $21 million for the years ended December 31, 2013 and 2012, respectively. The year-over-year
negative impact from the renegotiated contracts will continue through the first half of 2014.

Revenues from our environmental fee, which are included in average yield on collection and disposal,
totaled $344 million in both 2013 and 2012 and $303 million in 2011. Revenue increase from environmental fees
flattened, as we did not implement fee increases in 2013 commensurate with the prior year. Additionally, as
mentioned above, we instituted a new regulatory cost recovery fee in April 2013 that contributed approximately
$43 million to revenue growth for the year ended December 31, 2013.

Recycling commodities — Year-over-year commodity price declines of approximately 5% and 25% resulted
in decreased revenues of $79 million and $428 million for the years ended December 31, 2013 and 2012,
respectively. The estimated negative impact on income from operations was approximately $20 million and $130
million for years ended December 31, 2013 and 2012, respectively.

Fuel surcharges and mandated fees — These revenues, which are predominantly generated by our fuel
surcharge program, increased by $32 million and $33 million for the years ended December 31, 2013 and 2012,
respectively. These revenues fluctuate in response to changes in the national average prices for diesel fuel on
which our surcharge is based. Although we experienced lower year-over-year average fuel prices in 2013, our
fuel surcharge revenues increased as a result of a revision of the surcharge calculation implemented to better
capture price increases intended to be recovered by the surcharge. The mandated fees included in this line item
are primarily related to pass-through fees and taxes assessed by various state, county and municipal government
agencies at our landfills and transfer stations.

Volume — Changes in our volume caused our revenue to decrease $133 million, or 1.0%, for the year ended
December 31, 2013. This is a notable decrease when compared to our revenue increase on account of volume of
$67 million, or 0.5%, for the year ended December 31, 2012. Our volume fluctuations are generally attributable
to economic conditions, pricing changes, competition and diversion of waste by customers. Our collection
business experienced revenue declines due to lower volumes in both periods presented. Collection business
revenue declines due to lower volumes were $170 million for 2013 and $65 million in 2012. Our more aggressive
pricing strategy during 2013 was a significant contributor to the higher volume declines.

Other drivers affecting the comparability of volumes for the periods presented include:

‰ Strategic accounts — We experienced revenue declines due to lower volumes associated with the loss of
certain strategic accounts including certain large retail mall customers in 2013.

‰ Hurricane Sandy — The $26 million of revenues resulting from the Hurricane Sandy cleanup efforts in
the fourth quarter of 2012, primarily in the landfill line of business, negatively affected our year-over-
year volume change for the year ended December 31, 2013 while favorably affecting volume in 2012.

‰ Higher landfill volumes — We experienced higher landfill volumes in both comparable periods. In 2013,
higher landfill volumes were primarily driven by our municipal solid waste business while higher special
waste volumes in the eastern and mid-western parts of the country were the principal contributor to our
higher landfill volumes in 2012.

‰ Recycling commodities — Revenues increased from year-over-year volume growth in our recycling
brokerage business and our material recovery facilities for both 2013 and 2012. The additional recycling
capacity that we added in 2011 and 2012 contributed to this increase in revenues due to volume.

Acquisitions — Revenues increased $292 million and $535 million for the years ended December 31, 2013
and 2012, respectively, due to acquisitions. In 2013, the revenue increase due to acquisition was principally
associated with the acquisition of Greenstar, which is reported in our “Recycling” line of business, and the
acquisition of RCI, which is reported primarily in our “Collection” line of business. In 2012, the significant
revenue increase due to acquisitions was principally associated with Oakleaf, included in our “Other” business,
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which anniversaried in July 2012. Additionally, in 2012, acquisitions increased our revenues in our collection
line of business, due in part to our Energy Service and recycling lines of business. These acquisitions
demonstrate our focus on identifying strategic growth opportunities in new, complementary lines of business.

Operating Expenses

Our operating expenses include (i) labor and related benefits (excluding labor costs associated with
maintenance and repairs discussed below), which include salaries and wages, bonuses, related payroll taxes,
insurance and benefits costs and the costs associated with contract labor; (ii) transfer and disposal costs, which
include tipping fees paid to third-party disposal facilities and transfer stations; (iii) maintenance and repairs
relating to equipment, vehicles and facilities and related labor costs; (iv) subcontractor costs, which include the
costs of independent haulers who transport waste collected by us to disposal facilities and are affected by
variables such as volumes, distance and fuel prices; (v) costs of goods sold, which are primarily rebates paid to
suppliers associated with recycling commodities; (vi) fuel costs, which represent the costs of fuel and oil to
operate our truck fleet and landfill operating equipment; (vii) disposal and franchise fees and taxes, which
include landfill taxes, municipal franchise fees, host community fees, contingent landfill lease payments and
royalties; (viii) landfill operating costs, which include interest accretion on landfill liabilities, interest accretion
on and discount rate adjustments to environmental remediation liabilities and recovery assets, leachate and
methane collection and treatment, landfill remediation costs and other landfill site costs; (ix) risk management
costs, which include auto liability, workers’ compensation, general liability and insurance and claim costs and
(x) other operating costs, which include telecommunications, equipment and facility rent, property taxes, utilities
and supplies.

Our operating expenses increased $233 million, or 2.6%, when comparing 2013 with 2012 and increased
$338 million, or 4.0%, when comparing 2012 with 2011. Operating expenses as a percentage of revenues were
65.2% in 2013, 65.1% in 2012 and 63.8% in 2011. The increases in our operating expenses during the years
ended December 31, 2013 and 2012 can largely be attributed to the following:

Acquisitions — During the three years ended December 31, 2013, we made three acquisitions that were
the most significant drivers of our operating expense increases. In January 2013, we acquired Greenstar, an
operator of recycling and resource recovery facilities. The acquisition primarily increased cost of goods sold
and, to a lesser extent, labor and related benefits and other categories. In July 2013, we acquired RCI, a
waste management company comprised of collection, transfer, recycling and disposal operations. The
acquisition increased operating costs, primarily in subcontractor costs and, to a lesser extent, cost of goods
sold. The Oakleaf acquisition contributed to higher operating costs in 2012 when compared to the prior year
period, primarily impacting subcontractor costs. The increase in operating expenses was incurred in
connection with the related acquisition revenues discussed above in Operating Revenues.
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The following table summarizes the major components of our operating expenses, including the impact of
foreign currency translation, for the years ended December 31 (dollars in millions):

2013
Period-to-Period

Change 2012
Period-to-Period

Change 2011

Labor and related benefits . . . . . . . . . . . . . . . . . . . . $2,506 $ 99 4.1% $2,407 $ 71 3.0% $2,336

Transfer and disposal costs . . . . . . . . . . . . . . . . . . . . 973 9 0.9 964 27 2.9 937

Maintenance and repairs . . . . . . . . . . . . . . . . . . . . . . 1,181 24 2.1 1,157 67 6.1 1,090

Subcontractor costs . . . . . . . . . . . . . . . . . . . . . . . . . . 1,182 (8) (0.7) 1,190 242 25.5 948

Cost of goods sold . . . . . . . . . . . . . . . . . . . . . . . . . . 1,000 81 8.8 919 (152) (14.2) 1,071

Fuel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 603 (46) (7.1) 649 21 3.3 628

Disposal and franchise fees and taxes . . . . . . . . . . . 653 23 3.7 630 28 4.7 602

Landfill operating costs . . . . . . . . . . . . . . . . . . . . . . 232 8 3.6 224 (31) (12.2) 255

Risk management . . . . . . . . . . . . . . . . . . . . . . . . . . . 244 14 6.1 230 8 3.6 222

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 538 29 5.7 509 57 12.6 452

$9,112 $233 2.6% $8,879 $ 338 4.0% $8,541

Significant changes in our operating expenses are discussed below.

‰ Labor and related benefits — Significant items affecting the comparability of expenses for the periods
presented include:

‰ Higher wages due to merit increases effective in the second quarter of 2013 and the effect of
acquisitions, particularly the Greenstar acquisition in 2013;

‰ Incentive compensation expense fluctuations due to higher anticipated payouts for 2013 as compared to
the prior year period and lower payouts for 2012 as compared to 2011;

‰ Increased contract labor in both 2013 and 2012 principally attributed to the recycling line of business;

‰ Headcount, exclusive of acquisitions, decreased in 2013 compared to the prior year period; conversely,
headcount increased in 2012 when compared to 2011; and

‰ Non-cash charges incurred during the third quarter of 2013 and the second quarter of 2012 as a result
of our partial withdrawals from underfunded multiemployer pension plans.

‰ Maintenance and repairs — The increase in 2013 compared to 2012 was driven by (i) the Greenstar
acquisition and (ii) higher internal shop labor costs due in part to higher incentive compensation and merit
increases. The increase in 2012 as compared to 2011 is primarily due to (i) increased fleet maintenance
costs, which include services provided by third-parties, tires, parts and internal shop labor costs and
(ii) differences in the timing and scope of planned maintenance projects at our waste-to-energy facilities.

‰ Subcontractor costs — The decrease in 2013 was driven primarily by the volume decline associated with
the loss of certain strategic accounts. These decreases were offset, in part, by higher costs associated with
the acquired RCI operations. The increase in 2012 was driven in part by (i) the acquisition of Oakleaf in
July 2011 and (ii) increased volumes related to Hurricane Sandy.

‰ Cost of goods sold — The increase in cost of goods sold in 2013 is due in large part to higher customer
rebates resulting from higher volumes in our recycling commodity business driven primarily by the
acquired Greenstar operations. The significantly reduced market prices for recyclable commodities in
2012 drove the majority of the cost decrease when compared to the prior period.

‰ Fuel — The decrease in fuel expense in 2013 compared to 2012 was due to (i) a retroactive CNG fuel excise
tax credit recognized in the first quarter of 2013; (ii) reduced fuel purchases due to reduced collection volumes;
(iii) lower costs as we convert our fleet to CNG vehicles and (iv) lower diesel fuel prices. The increase in fuel
expense in 2012 compared to 2011 was mainly driven by higher diesel fuel prices.
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‰ Disposal and franchise fees and taxes — The increase in costs in both 2013 and 2012 can be attributable
to higher disposal fees and taxes due to higher landfill volumes. The current period increase was also
driven by (i) higher municipal franchise fees relating to the collection line of business and (ii) a disposal
surcharge at one of our waste-to-energy facilities. A host fee increase in 2012 contributed to the
unfavorable variance when compared to the prior year.

‰ Landfill operating costs — Significant items affecting the comparability of expenses for the periods
presented include:

‰ Higher leachate costs caused by increased precipitation in several of our Areas for all comparable
periods;

‰ Favorable adjustments in 2013 and unfavorable adjustments in both 2012 and 2011 related to changes
in U.S. Treasury rates used to discount the present value of our environmental remediation obligations
and recovery assets; and

‰ A favorable remediation adjustment in 2012.

‰ Other — The increased costs in 2013 when compared to 2012 were driven in part by (i) higher
telecommunications costs driven by our initiative to equip our fleet with onboard computers; (ii) higher
utilities; (iii) higher property taxes and (iv) lower gains on the sale of assets. These increases were offset,
in part, by favorable adjustments to contingent consideration associated with the Greenstar acquisition.
The increase in costs in 2012 when compared to the prior period was driven in part by (i) costs associated
with a 2012 labor union dispute in the Seattle Area; (ii) increased oil and gas development expense in
2012 and (iii) higher rental costs in 2012, primarily associated with Oakleaf.

Selling, General and Administrative

Our selling, general and administrative expenses consist of (i) labor and related benefit costs, which include
salaries, bonuses, related insurance and benefits, contract labor, payroll taxes and equity-based compensation;
(ii) professional fees, which include fees for consulting, legal, audit and tax services; (iii) provision for bad debts,
which includes allowances for uncollectible customer accounts and collection fees and (iv) other selling, general
and administrative expenses, which include, among other costs, facility-related expenses, voice and data
telecommunication, advertising, travel and entertainment, rentals, postage and printing. In addition, the financial
impacts of litigation settlements generally are included in our “Other” selling, general and administrative
expenses.

Our selling, general and administrative expenses decreased by $4 million, or 0.3%, and decreased by $79
million, or 5.1%, when comparing 2013 with 2012 and 2012 with 2011, respectively. Our selling, general and
administrative expenses as a percentage of revenues were 10.5% in 2013, 10.8% in 2012 and 11.6% in 2011.

The following table summarizes the major components of our selling, general and administrative costs for
the years ended December 31 (dollars in millions):

2013
Period-to-

Period Change 2012

Period-to-
Period
Change 2011

Labor and related benefits . . . . . . . . . . . . . . . . . . . . . $ 931 $ 81 9.5% $ 850 $(63) (6.9)% $ 913

Professional fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131 (32) (19.6) 163 (22) (11.9) 185

Provision for bad debts . . . . . . . . . . . . . . . . . . . . . . . 41 (19) (31.7) 60 13 27.7 47

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 365 (34) (8.5) 399 (7) (1.7) 406

$1,468 $ (4) (0.3)% $1,472 $(79) (5.1)% $1,551
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Labor and related benefits — Factors affecting the year-over-year changes in our labor and related benefits
costs include:

‰ Higher incentive compensation costs of $94 million in 2013 and $73 million in 2011, as compared with
2012, as a result of higher anticipated payouts.

‰ Higher non-cash compensation expense recognized in 2013 as compared to 2012, in part due to the payout of
performance share units granted in 2010, which was approved in 2013. Expense associated with these awards
had been reversed in 2012 when it no longer appeared probable that threshold performance would be achieved.

‰ Cost savings of $45 million in 2013 driven primarily from our July 2012 restructuring.

Professional fees — Consulting fees declined year over year as company-wide initiatives, which began in
2011, were implemented; partially offset by higher legal fees in 2012 as compared with 2013 and 2011.

Provision for bad debts — Our provision for bad debts decreased in 2013 as a result of the collection of
certain fully reserved receivables related to our Puerto Rico operations. Additionally, many of the billing delay
issues we experienced throughout fiscal year 2012 with certain of our strategic account customers have been
resolved, favorably affecting our year-over-year bad debt comparisons.

Other — In 2013, controllable costs associated with (i) building and equipment; (ii) advertising;
(iii) computer and telecommunication; (iv) travel and entertainment and (v) seminars and education have
declined primarily as a result of our July 2012 restructuring and continued focus on cost-control initiatives. In
2012, we experienced decreases in (i) litigation settlement costs and (ii) insurance and claims. These decreases
were partially offset by increases in (i) computer and telecommunications costs, due in part to improvements we
are making to our information technology systems and (ii) building and equipment costs, which include rental
and utilities.

Depreciation and Amortization

Depreciation and amortization includes (i) depreciation of property and equipment, including assets
recorded for capital leases, on a straight-line basis from three to 50 years; (ii) amortization of landfill costs,
including those incurred and all estimated future costs for landfill development, construction and asset retirement
costs arising from closure and post-closure, on a units-of-consumption method as landfill airspace is consumed
over the total estimated remaining capacity of a site, which includes both permitted capacity and expansion
capacity that meets our Company-specific criteria for amortization purposes; (iii) amortization of landfill asset
retirement costs arising from final capping obligations on a units-of-consumption method as airspace is
consumed over the estimated capacity associated with each final capping event and (iv) amortization of
intangible assets with a definite life, using either a 150% declining balance approach or a straight-line basis over
the definitive terms of the related agreements, which are generally from two to 15 years depending on the type of
asset.

The following table summarizes the components of our depreciation and amortization costs for the years
ended December 31 (dollars in millions):

2013

Period-to-
Period
Change 2012

Period-to-
Period
Change 2011

Depreciation of tangible property and equipment . . . . $ 853 $20 2.4% $ 833 $33 4.1% $ 800

Amortization of landfill airspace . . . . . . . . . . . . . . . . . 400 5 1.3 395 17 4.5 378

Amortization of intangible assets . . . . . . . . . . . . . . . . . 80 11 15.9 69 18 35.3 51

$1,333 $36 2.8% $1,297 $68 5.5% $1,229
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The increase in amortization of intangible assets in 2013 is primarily related to the amortization of customer
relationships acquired through our acquisition of RCI. The increase in amortization of intangible assets in 2012 is
primarily related to the amortization of customer relationships acquired through our acquisition of Oakleaf in
2011 and by our Areas located in the Northern U.S.

Restructuring

During the year ended December 31, 2013, we recognized a total of $18 million of pre-tax restructuring
charges, of which $7 million was related to employee severance and benefit costs, including costs associated with
our acquisitions of Greenstar and RCI and our 2012 restructurings. The remaining charges were primarily related
to operating lease obligations for property that will no longer be utilized. We do not expect to incur any material
charges associated with our past restructuring efforts in future periods.

In July 2012, we announced a reorganization of operations, designed to streamline management and staff
support and reduce our cost structure, while not disrupting our front-line operations. Principal organizational
changes included removing the management layer of our four geographic Groups, each of which previously
constituted a reportable segment, and consolidating and reducing the number of our geographic Areas through
which we evaluate and oversee our Solid Waste subsidiaries from 22 to 17. This reorganization eliminated
approximately 700 employee positions throughout the Company, including positions at both the management and
support level. Voluntary separation arrangements were offered to many employees.

During the year ended December 31, 2012, we recognized a total of $67 million of pre-tax restructuring
charges, of which $56 million were primarily related to employee severance and benefit costs associated with our
July 2012 restructuring. The remaining charges were primarily related to operating lease obligations for property
that will no longer be utilized.

Goodwill Impairments

During the year ended December 31, 2013, we recognized $509 million of goodwill impairment charges,
primarily related to (i) $483 million associated with our Wheelabrator business; (ii) $10 million associated with
our Puerto Rico operations and (iii) $9 million associated with a majority-owned waste diversion technology
company. During the years ended December 31, 2012 and 2011, we recognized goodwill impairment charges of
$4 million and $1 million, respectively, related to certain of our non-Solid Waste operations. See Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations — Critical Estimates
and Assumptions — Asset Impairments and Notes 3 and 6 to the Consolidated Financial Statements for additional
information related to these impairment charges as well as the accounting policy and analysis involved in
identifying and calculating impairments.

(Income) Expense from Divestitures, Asset Impairments (Other than Goodwill) and Unusual Items

The following table summarizes the major components of “(Income) expense from divestitures, asset
impairments and unusual items” for the year ended December 31 for the respective periods (in millions):

Years Ended December 31,

2013 2012 2011

(Income) expense from divestitures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ (8) $— $1

Asset impairments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 472 79 8

$464 $79 $9
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During the year ended December 31, 2013, we recognized net charges of $464 million, primarily related to
the following:

‰ Landfill impairments — We recognized $262 million of charges to impair certain of our landfills,
primarily as a result of our consideration of management’s decision in the fourth quarter of 2013 not to
actively pursue expansion and/or development of such landfills. These charges were primarily associated
with two landfills in our Eastern Canada Area, which are no longer accepting waste. We had previously
concluded that receipt of permits for these landfills was probable. However, in connection with our asset
rationalization and capital allocation analysis, which was influenced, in some cases, by our acquisition of
RCI, we determined that the future costs to construct these landfills could be avoided as we are able to
allocate disposal that would have gone to these landfills to other facilities and not materially impact
operations. As a result of management’s decision, we determined that the landfill assets were no longer
able to be recovered by the undiscounted cash flows attributable to these assets. As such, we wrote them
down to their estimated fair values using a market approach considering the highest and best use of the
assets.

‰ Waste-to-energy impairments — We recognized $144 million of impairment charges relating to three
waste-to-energy facilities, primarily as a result of closure or anticipated closure due to continued
difficulty securing sufficient volumes to operate the plants at capacity and the prospect of additional
capacity entering the market where the largest facility is located. We wrote down the carrying value of
our facilities to their estimated fair value using a market approach.

‰ Other impairments — The remainder of our 2013 charges were attributable to (i) $31 million of charges
to impair various recycling assets; (ii) $20 million of charges to write down assets related to a majority-
owned waste diversion technology company and (iii) a $15 million charge to write down the carrying
value of an oil and gas property to its estimated fair value.

‰ Divestitures — Partially offsetting these charges were $8 million of net gains on divestitures.

During the year ended December 31, 2012, we recognized impairment charges aggregating $79 million,
attributable to (i) $45 million of charges related to three facilities in our medical waste services business as a
result of projected operating losses at each of these facilities; (ii) $20 million of charges related to investments in
waste diversion technology companies and (iii) other charges to write down the carrying value of assets to their
estimated fair values, all of which are individually immaterial.

During the year ended December 31, 2011, we recognized impairment charges relating to two facilities in
our medical waste services business, in addition to the three facilities impaired in 2012 discussed above, as a
result of the closure of one site and continuing operating losses at the other site.

See Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations —
Critical Accounting Estimates and Assumptions — Asset Impairments for additional information related to the
accounting policy and analysis involved in identifying and calculating impairments.

In addition to the impairments discussed above, we are continuing to evaluate opportunities associated with
the sale or discontinued use of underperforming assets or assets that may no longer meet our strategic objectives.
Accordingly, it is possible that additional charges may be recorded as assets are sold or become held-for-sale.
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Income from Operations

The following table summarizes income from operations for the years ended December 31 (dollars in
millions):

2013

Period-to-
Period
Change 2012

Period-to-
Period
Change 2011

Solid Waste:

Tier 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 852 $ 1 0.1% $ 851 $ (8) (0.9)% $ 859

Tier 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,291 21 1.7 1,270 33 2.7 1,237

Tier 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 291 (213) (42.3) 504 (8) (1.6) 512

Solid Waste . . . . . . . . . . . . . . . . . . . . . . . 2,434 (191) (7.3) 2,625 17 0.7 2,608

Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . (517) (630) * 113 (59) (34.3) 172

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (171) 71 (29.3) (242) (78) 47.6 (164)

Corporate and other . . . . . . . . . . . . . . . . . . . . . (667) (22) 3.4 (645) (57) 9.7 (588)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,079 $(772) (41.7)% $1,851 $(177) (8.7)% $2,028

* Percentage change does not provide a meaningful comparison.

Items affecting the comparability of our results of operations during 2013 and 2012 include (i) restructuring
charges recognized in 2012 associated with our July 2012 restructuring; (ii) subsequent benefits realized as a
result of our July 2012 restructuring and ongoing cost containment efforts; (iii) increased labor costs due to merit
increases effective in 2013 and 2011 and (iv) lower 2012 year-over-year incentive compensation payouts. Also
affecting comparability, excluding Wheelabrator, was the reclassification of employees to Solid Waste from
Other and Corporate and Other.

Solid Waste — Our Solid Waste business income from operations declined $191 million when comparing
2013 with 2012, principally as a result of $279 million of net charges primarily related to impairments
recognized in 2013. The most significant impairment charges were in our Eastern Canada Area, which is
included in Tier 3, and were associated with the impairment of certain landfills as discussed above in (Income)
Expense from Divestitures, Asset Impairments (Other than Goodwill) and Unusual Items. Other significant items
affecting the results of operations of our Solid Waste business during the three years ended December 31, 2013
are summarized below:

‰ Our base business benefited from (i) internal revenue growth, principally in our collection and disposal
business and (ii) increased fuel cost recovery in 2013. These favorable variances were offset, in part, by
net cost increases mainly driven by higher operating expenses including maintenance and repair and
transfer and disposal in 2012;

‰ Results from our recycling business were lower compared to prior year periods due primarily to (i) lower
prices for commodities primarily affecting the 2012 period; (ii) higher processing costs driven in part by
increased outbound quality control in 2013 and (iii) operating losses related to the acquired operations of
Greenstar in 2013;

‰ The accretive benefits of the RCI acquisition;

‰ A decrease in bad debt expense during 2013 due primarily to the collection of receivables previously
reserved during 2012, principally in Puerto Rico, which is included in Tier 3;

‰ A charge for the withdrawal from an underfunded multiemployer pension plan in New England in 2012,
which is included in Tier 2;

‰ Incremental operating expenses due to a labor union dispute in the Pacific Northwest Area in 2012, which
is included in Tier 3; and

‰ A charge associated with a litigation loss in Southern California in 2011, which is included in Tier 2.
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Wheelabrator — The decrease in income from operations of our Wheelabrator business for the year ended
December 31, 2013 as compared to 2012 was largely driven by (i) $627 million of pre-tax charges to impair
goodwill and certain waste-to-energy facilities as discussed above in Goodwill Impairments and (Income)
Expense from Divestitures, Asset Impairments (Other than Goodwill) and Unusual Items; (iii) higher labor costs
and (iv) a disposal surcharge at one of our waste-to-energy facilities. The impact of these unfavorable items was
offset, in part, by improved energy pricing and metal sales.

The decrease in income from operations in 2012 as compared to 2011 was largely driven by (i) lower
revenues due to the expiration of long-term contracts at certain of our waste-to-energy facilities; (ii) lower energy
pricing at our merchant facilities; (iii) increased maintenance and repair costs, primarily due to differences in the
timing and scope of planned maintenance activities and (iv) increased international development costs.

Other — Our “Other” income from operations includes (i) those elements of our in-plant services, landfill
gas-to-energy operations, and third-party subcontract and administration revenues managed by our Sustainability
Services and Renewable Energy organizations, that are not included with the operations of our reportable
segments; (ii) our recycling brokerage and electronic recycling services and (iii) the results of investments that
we are making in expanded service offerings, such as portable self-storage and fluorescent lamp recycling, and in
oil and gas producing properties. In addition, our “Other” income from operations reflects the results of (i) non-
operating entities that provide financial assurance and self-insurance support for our Solid Waste business and
(ii) reclasses to include the costs of our former geographic Group offices that, prior to our 2012 restructuring,
were included in our operating segments.

Significant items affecting the comparability of expenses for the periods presented include:

‰ Impairment charges recognized in 2013 and 2012 as discussed in Goodwill Impairments, Asset
Impairments, (Income) Expense from Divestitures, Asset Impairments (Other than Goodwill) and Unusual
Items, Equity in Net Losses of Unconsolidated Entities and Other, net;

‰ Improved results from our organics and medical waste service businesses in 2013;

‰ Losses in 2013 and 2012 from our efforts to integrate our strategic accounts business with Oakleaf,
including the loss of certain strategic accounts. However, in 2013, we have experienced year-over-year
improvements as a result of our system and process enhancements; and

‰ A favorable adjustment to contingent consideration associated with the Greenstar acquisition, offset by
higher administrative and restructuring costs associated with the acquired operations.

Corporate and Other — Significant items affecting the comparability of expenses for the periods presented
include:

‰ Lower year-over-year professional fees primarily due to higher consulting fees incurred during 2012 and
2011 in connection with the start-up phase of our cost savings programs;

‰ Favorable adjustments in 2013 and unfavorable adjustments in both 2012 and 2011 related to changes in
U.S. Treasury rates used to discount the present value of our environmental remediation obligations and
recovery assets;

‰ Favorable adjustments to our estimated environmental remediation obligations in 2013 and 2011; and

‰ Higher year-over-year risk management expense in 2013 and 2012, primarily due to increased overall
costs associated with auto and general liability insurance.

Interest Expense

Our interest expense was $481 million in 2013, $488 million in 2012 and $481 million in 2011. During
2013, our debt balances increased by approximately $300 million, which can generally be attributed to the debt
financing of our acquisition of RCI offset by debt repayments. In spite of this increase in debt, we reduced our
interest costs by (i) reducing the interest rate periods of some of our tax-exempt bonds, allowing us to benefit
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from lower rates available for shorter-term remarketings; (ii) issuing new debt at lower fixed interest rates than
debt repaid upon scheduled maturities and (iii) reducing the cost of our revolving credit facility by amending the
credit agreement to provide for lower fees and rates. The increase in interest expense from 2011 to 2012 was
primarily due to higher average debt balances, which were incurred to support acquisitions and investments in
our long-term growth, and a decrease in the benefits provided by active and terminated interest rate swap
agreements. These increases were partially offset by a decrease in interest due to (i) a decline in our weighted
average borrowing rate achieved by refinancing matured debt with new borrowings at much lower fixed interest
rates and (ii) the impacts that lower market interest rates had on the cost of certain of our tax-exempt debt.

Equity in Net Losses of Unconsolidated Entities

We recognized “Equity in net losses of unconsolidated entities” of $34 million in 2013, $46 million in 2012
and $31 million in 2011. These losses are primarily related to our noncontrolling interests in two limited liability
companies established to invest in and manage low-income housing properties and a refined coal facility, as well
as (i) noncontrolling investments made to support our strategic initiatives and (ii) unconsolidated trusts for final
capping, closure, post-closure or environmental obligations. The tax impacts realized as a result of our
investments in low-income housing properties and the refined coal facility are discussed below in Provision for
Income Taxes. Refer to Notes 9 and 20 to the Consolidated Financial Statements for more information related to
these investments. The decrease in 2013 is primarily attributable to the recognition of a $10 million charge in
2012 related to a payment we made under a guarantee on behalf of an unconsolidated entity that went into
liquidation. This investment was accounted for under the equity method.

Other, net

We recognized other, net expense of $74 million, $18 million and $4 million in 2013, 2012 and 2011,
respectively. The expense in 2013 was impacted by impairment charges of $71 million relating to other-than-
temporary declines in the value of investments in waste diversion technology companies accounted for under the
cost method. We wrote down the carrying value of our investments to their fair value, which was primarily
determined using an income approach based on estimated future cash flow projections obtained in the fourth
quarter of 2013 and, to a lesser extent, third-party investors’ recent transactions in these securities. Partially
offsetting these charges was a $4 million gain on the sale of a similar investment.

The expense in 2012 was impacted by an impairment charge of $16 million related to an other-than-
temporary decline in the value of an investment in a waste diversion technology company accounted for under
the cost method. We wrote down the carrying value of our investment to its fair value based on other third-party
investors’ recent transactions in these securities, which are considered to be the best evidence of fair value
currently available. The remaining expenses recognized during the reported periods are primarily related to the
impact of foreign currency translation.

Provision for Income Taxes

We recorded provisions for income taxes of $364 million in 2013, $443 million in 2012 and $511 million in
2011. These tax provisions resulted in an effective income tax rate of approximately 73.8%, 34.0%, and 33.6%
for 2013, 2012 and 2011, respectively. The comparability of our reported income taxes for the years ended
December 31, 2013, 2012 and 2011 is primarily affected by (i) variations in our income before income taxes;
(ii) federal tax credits ; (iii) tax audit settlements; (iv) the realization of federal and state net operating loss and
credit carry-forwards and (v) the tax implications of impairments. The impacts of these items are summarized
below:

‰ Investment in Refined Coal Facility — Our refined coal facility investment and the resulting credits
reduced our provision for income taxes by $20 million, $21 million and $17 million for the years ended
December 31, 2013, 2012 and 2011, respectively. Refer to Note 9 to the Consolidated Financial
Statements for more information related to our refined coal facility investment.
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‰ Investment in Low-Income Housing Properties — Our low-income housing investment and the resulting
federal tax credits reduced our provision for income taxes by $38 million for each of the years ended
December 31, 2013, 2012 and 2011. Refer to Note 9 to the Consolidated Financial Statements for more
information related to our low-income housing investment.

‰ Tax Audit Settlements — The settlement of various tax audits resulted in reductions in income tax
expense of $11 million, $10 million and $12 million for the years ended December 31, 2013, 2012 and
2011, respectively.

‰ State Net Operating Loss and Credit Carry-forwards — During 2013, 2012 and 2011, we recognized
state net operating loss and credit carry-forwards resulting in a reduction to our provision for income
taxes of $16 million, $5 million and $4 million, respectively.

‰ Federal Net Operating Loss Carry-Forwards — During 2012, we recognized additional federal net
operating loss carry-forwards resulting in a reduction to our provision for income taxes of $8 million.

‰ Tax Implications of Impairments — During 2013 and 2012, the recording of impairments and the related
income tax impacts resulted in permanent differences which increased our provision for income taxes by
$235 million and $7 million, respectively. See Notes 6 and 13 to the Consolidated Financial Statements
for more information related to asset impairments and unusual items.

We expect our 2014 recurring effective tax rate will be approximately 35.0% based on projected income
levels, federal tax credits and other permanent items.

The American Taxpayer Relief Act of 2012 was signed into law on January 2, 2013 and included an
extension for one year of the bonus depreciation allowance. As a result, 50% of qualifying capital expenditures
on property placed in service before January 1, 2014 were depreciated immediately. The acceleration of
deductions on 2013 qualifying capital expenditures resulting from the bonus depreciation provisions had no
impact on our effective income tax rate for 2013. However, the ability to accelerate depreciation deductions
decreased our 2013 cash taxes by approximately $70 million. Taking the accelerated tax depreciation will result
in increased cash taxes in subsequent periods when the deductions for these capital expenditures would have
otherwise been taken.

Noncontrolling Interests

Net income attributable to noncontrolling interests was $32 million in 2013, $43 million in 2012 and $48
million in 2011. These amounts are principally related to third parties’ equity interests in two limited liability
companies that own three waste-to-energy facilities operated by our Wheelabrator business. Refer to Note 20 to
the Consolidated Financial Statements for information related to the consolidation of these variable interest
entities. The decrease in 2013 is primarily due to the net loss of $10 million attributable to noncontrolling interest
holders associated with the $20 million impairment charge related to a majority-owned waste diversion
technology company discussed above in (Income) Expense from Divestitures, Asset Impairments (Other than
Goodwill) and Unusual Items.
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Landfill and Environmental Remediation Discussion and Analysis

We owned or operated 262 solid waste and five secure hazardous waste landfills at December 31, 2013 and
264 solid waste and five secure hazardous waste landfills at December 31, 2012. At December 31, 2013 and
2012, the expected remaining capacity, in cubic yards and tonnage of waste that can be accepted at our owned or
operated landfills, is shown below (in millions):

December 31, 2013 December 31, 2012

Remaining
Permitted
Capacity

Expansion
Capacity

Total
Capacity

Remaining
Permitted
Capacity

Expansion
Capacity

Total
Capacity

Remaining cubic yards . . . . . 4,839 279 5,118 4,778 592 5,370

Remaining tonnage . . . . . . . 4,769 282 5,051 4,558 612 5,170

Based on remaining permitted airspace as of December 31, 2013 and projected annual disposal volumes, the
weighted average remaining landfill life for all of our owned or operated landfills is approximately 46 years.
Many of our landfills have the potential for expanded disposal capacity beyond what is currently permitted. We
monitor the availability of permitted disposal capacity at each of our landfills and evaluate whether to pursue an
expansion at a given landfill based on estimated future waste volumes and prices, remaining capacity and
likelihood of obtaining an expansion permit. We are seeking expansion permits at 25 of our landfills that meet
the expansion criteria outlined in the Critical Accounting Estimates and Assumptions section above. Although no
assurances can be made that all future expansions will be permitted or permitted as designed, the weighted
average remaining landfill life for all owned or operated landfills is approximately 49 years when considering
remaining permitted airspace, expansion airspace and projected annual disposal volume.

The number of landfills we own or operate as of December 31, 2013, segregated by their estimated
operating lives (in years), based on remaining permitted and expansion airspace and projected annual disposal
volume, was as follows:

0 to 5 6 to 10 11 to 20 21 to 40 41+ Total

Owned . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 12 29 63 96 209

Operated through lease(a) . . . . . . . . . . . . . . . . . . 6 3 4 2 7 22

Operating contracts(b) . . . . . . . . . . . . . . . . . . . . . 11 5 7 5 8 36

Total landfills . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26 20 40 70 111 267

(a) Landfills we operate through lease agreements are similar to landfills we own because we own the landfill’s
operating permit and will operate the landfill for the entire lease term, which in many cases is the life of the
landfill. We are usually responsible for the final capping, closure and post-closure obligations of the
landfills we lease.

(b) For operating contracts, the property owner owns the permit and we operate the landfill for a contracted
term, which may be the life of the landfill. However, we are generally responsible for final capping, closure
and post-closure obligations under the operating contracts.
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The following table reflects landfill capacity and airspace changes, as measured in tons of waste, for
landfills owned or operated by us during the years ended December 31, 2013 and 2012 (in millions):

December 31, 2013 December 31, 2012

Remaining
Permitted
Capacity

Expansion
Capacity

Total
Capacity

Remaining
Permitted
Capacity

Expansion
Capacity

Total
Capacity

Balance, beginning of year . . . . . . . . . . . . . . . . 4,558 612 5,170 4,485 621 5,106

Acquisitions, divestitures, newly permitted
landfills and closures . . . . . . . . . . . . . . . . . . 22 — 22 82 — 82

Changes in expansions pursued(a) . . . . . . . . . . — 33 33 — 9 9

Expansion permits granted(b) . . . . . . . . . . . . . 364 (364) — 40 (40) —

Airspace consumed . . . . . . . . . . . . . . . . . . . . . (93) — (93) (92) — (92)

Changes in engineering estimates and
other(c) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (82) 1 (81) 43 22 65

Balance, end of year . . . . . . . . . . . . . . . . . . . . . 4,769 282 5,051 4,558 612 5,170

(a) Amounts reflected here relate to the combined impacts of (i) new expansions pursued; (ii) increases or
decreases in the airspace being pursued for ongoing expansion efforts; (iii) adjustments for differences
between the airspace being pursued and airspace granted and (iv) decreases due to decisions to no longer
pursue expansion permits.

(b) We received expansion permits at 12 of our landfills during 2013 and six of our landfills during 2012,
demonstrating our continued success in working with municipalities and regulatory agencies to expand the
disposal capacity of our existing landfills.

(c) Changes in engineering estimates can result in changes to the estimated available remaining capacity of a
landfill or changes in the utilization of such landfill capacity, affecting the number of tons that can be placed
in the future. Estimates of the amount of waste that can be placed in the future are reviewed annually by our
engineers and are based on a number of factors, including standard engineering techniques and site-specific
factors such as current and projected mix of waste type; initial and projected waste density; estimated
number of years of life remaining; depth of underlying waste; anticipated access to moisture through
precipitation or recirculation of landfill leachate; and operating practices. We continually focus on
improving the utilization of airspace through efforts that include recirculating landfill leachate where
allowed by permit; optimizing the placement of daily cover materials; and increasing initial compaction
through improved landfill equipment, operations and training.

The tons received at our landfills in 2013 and 2012 are shown below (tons in thousands):

2013 2012

# of
Sites

Total
Tons

Tons per
Day

# of
Sites

Total
Tons

Tons per
Day

Solid waste landfills . . . . . . . . . . . . . . . . . . . 262(a) 93,804 345 264 92,393 338

Hazardous waste landfills. . . . . . . . . . . . . . . 5 568 2 5 640 2

267 94,372 347 269 93,033 340

Solid waste landfills closed or divested
during related year . . . . . . . . . . . . . . . . . . 5 390 1 189

94,762(b) 93,222(b)

(a) In 2013, we acquired five landfills (two of which were previously operated through lease arrangements),
closed four landfills and our contract expired at one landfill.
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(b) These amounts include 1.5 million tons at December 31, 2013 and 1.3 million tons at December 31, 2012,
that were received at our landfills but were used for beneficial purposes and generally were redirected from
the permitted airspace to other areas of the landfill. Waste types that are frequently identified for beneficial
use include green waste for composting and clean dirt for on-site construction projects.

When a landfill we own or operate receives certification of closure from the applicable regulatory agency,
we generally transfer the management of the site, including any remediation activities, to our closed sites
management group. As of December 31, 2013, our closed sites management group managed 212 closed landfills.

Landfill Assets — We capitalize various costs that we incur to prepare a landfill to accept waste. These costs
generally include expenditures for land (including the landfill footprint and required landfill buffer property),
permitting, excavation, liner material and installation, landfill leachate collection systems, landfill gas collection
systems, environmental monitoring equipment for groundwater and landfill gas, directly related engineering,
capitalized interest, and on-site road construction and other capital infrastructure costs. The cost basis of our
landfill assets also includes estimates of future costs associated with landfill final capping, closure and post-
closure activities, which are discussed further below.

The following table reflects the total cost basis of our landfill assets and accumulated landfill airspace
amortization as of December 31, 2013 and 2012, and summarizes significant changes in these amounts during
2013 (in millions):

Cost Basis of
Landfill Assets

Accumulated
Landfill Airspace

Amortization Landfill Assets

December 31, 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . $13,266 $(7,188) $6,078

Capital additions . . . . . . . . . . . . . . . . . . . . . . . . . . . . 397 — 397

Asset retirement obligations incurred and
capitalized . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59 — 59

Acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 88 — 88

Amortization of landfill airspace . . . . . . . . . . . . . . . — (400) (400)

Foreign currency translation . . . . . . . . . . . . . . . . . . . (96) 27 (69)

Asset retirements and other adjustments . . . . . . . . . (298) 43 (255)

December 31, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . $13,416 $(7,518) $5,898

As of December 31, 2013, we estimate that we will spend approximately $400 million in 2014, and
approximately $800 million in 2015 and 2016 combined, for the construction and development of our landfill
assets. The specific timing of landfill capital spending is dependent on future events, and spending estimates are
subject to change due to fluctuations in landfill waste volumes, changes in environmental requirements and other
factors impacting landfill operations.

Landfill and Environmental Remediation Liabilities — As we accept waste at our landfills, we incur
significant asset retirement obligations, which include liabilities associated with landfill final capping, closure
and post-closure activities. These liabilities are accounted for in accordance with authoritative guidance
associated with accounting for asset retirement obligations and are discussed in Note 3 of our Consolidated
Financial Statements. We also have liabilities for the remediation of properties that have incurred environmental
damage, which generally was caused by operations or for damage caused by conditions that existed before we
acquired operations or a site. We recognize environmental remediation liabilities when we determine that the
liability is probable and the estimated cost for the likely remedy can be reasonably estimated.
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The following table reflects our landfill liabilities and our environmental remediation liabilities as of
December 31, 2013 and 2012, and summarizes significant changes in these amounts during 2013 (in millions):

Landfill
Environmental
Remediation

December 31, 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,338 $253

Obligations incurred and capitalized . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59 —

Obligations settled . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (71) (20)

Interest accretion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87 4

Revisions in estimates and interest rate assumptions . . . . . . . . . . . . . . . . . . . 6 (6)

Acquisitions, divestitures and other adjustments . . . . . . . . . . . . . . . . . . . . . . 2 (4)

December 31, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,421 $227

Landfill Costs and Expenses — As disclosed in the Operating Expenses section above, our landfill operating
costs include interest accretion on asset retirement obligations, interest accretion on and discount rate
adjustments to environmental remediation liabilities and recovery assets, leachate and methane collection and
treatment, landfill remediation costs, and other landfill site costs. The following table summarizes these costs for
each of the three years indicated (in millions):

Years Ended December 31,

2013 2012 2011

Interest accretion on landfill liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 87 $ 84 $ 84

Interest accretion on and discount rate adjustments to environmental
remediation liabilities and recovery assets . . . . . . . . . . . . . . . . . . . . . . . . . . (9) 6 23

Leachate and methane collection and treatment . . . . . . . . . . . . . . . . . . . . . . . . 77 67 76

Landfill remediation costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 — —

Other landfill site costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68 67 72

Total landfill operating costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $232 $224 $255

The comparison of these costs for the reported periods has been significantly affected by accounting for
changes in the risk-free discount rate that we use to estimate the present value of our environmental remediation
liabilities and environmental remediation recovery assets, which is based on the rate for U.S. Treasury bonds
with a term approximating the weighted-average period until settlement of the underlying obligations.

Amortization of landfill airspace, which is included as a component of “Depreciation and amortization”
expense, includes the following:

‰ the amortization of landfill capital costs, including (i) costs that have been incurred and capitalized and
(ii) estimated future costs for landfill development and construction required to develop our landfills to
their remaining permitted and expansion airspace; and

‰ the amortization of asset retirement costs arising from landfill final capping, closure and post-closure
obligations, including (i) costs that have been incurred and capitalized and (ii) projected asset retirement
costs.

Amortization expense is recorded on a units-of-consumption basis, applying cost as a rate per ton. The rate
per ton is calculated by dividing each component of the amortizable basis of a landfill by the number of tons
needed to fill the corresponding asset’s airspace. Landfill capital costs and closure and post-closure asset
retirement costs are generally incurred to support the operation of the landfill over its entire operating life and
are, therefore, amortized on a per-ton basis using a landfill’s total airspace capacity. Final capping asset
retirement costs are related to a specific final capping event and are, therefore, amortized on a per-ton basis using
each discrete final capping event’s estimated airspace capacity. Accordingly, each landfill has multiple per-ton
amortization rates.
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The following table presents our landfill airspace amortization expense on a per-ton basis:

Years Ended December 31,

2013 2012 2011

Amortization of landfill airspace (in millions) . . . . . . . . . . . . . . . . . . . . . . . $ 400 $ 395 $ 378

Tons received, net of redirected waste (in millions) . . . . . . . . . . . . . . . . . . . 93 92 90

Average landfill airspace amortization expense per ton . . . . . . . . . . . . . . . . $4.29 $4.30 $4.19

Different per-ton amortization rates are applied at each of our 267 landfills, and per-ton amortization rates
vary significantly from one landfill to another due to (i) inconsistencies that often exist in construction costs and
provincial, state and local regulatory requirements for landfill development and landfill final capping, closure and
post-closure activities and (ii) differences in the cost basis of landfills that we develop versus those that we
acquire. Accordingly, our landfill airspace amortization expense measured on a per-ton basis can fluctuate due to
changes in the mix of volumes we receive across the Company year-over-year.

Liquidity and Capital Resources

We continually monitor our actual and forecasted cash flows, our liquidity and our capital resources,
enabling us to plan for our present needs and fund unbudgeted business activities that may arise during the year
as a result of changing business conditions or new opportunities. In addition to our working capital needs for the
general and administrative costs of our ongoing operations, we have cash requirements for: (i) the construction
and expansion of our landfills; (ii) additions to and maintenance of our trucking fleet and landfill equipment;
(iii) construction, refurbishments and improvements at waste-to-energy and materials recovery facilities; (iv) the
container and equipment needs of our operations; (v) final capping, closure and post-closure activities at our
landfills; (vi) the repayment of debt and discharging of other obligations and (vii) capital expenditures,
acquisitions and investments in support of our strategic growth plans. We also are committed to providing our
shareholders with a return on their investment through dividend payments, and we have also returned value to
our shareholders through share repurchases.

Summary of Cash and Cash Equivalents, Restricted Trust and Escrow Accounts and Debt Obligations

The following is a summary of our cash and cash equivalents, restricted trust and escrow accounts and debt
balances as of December 31, 2013 and 2012 (in millions):

2013 2012

Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 58 $ 194

Restricted trust and escrow accounts:

Final capping, closure, post-closure and environmental remediation funds . . . . $ 125 $ 125

Tax-exempt bond funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27 1

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15 12

Total restricted trust and escrow accounts . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 167 $ 138

Debt:

Current portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 726 $ 743

Long-term portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,500 9,173

Total debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $10,226 $9,916

Increase in carrying value of debt due to hedge accounting for interest rate
swaps . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 59 $ 79
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Cash and cash equivalents — Cash and cash equivalents consist primarily of cash on deposit and money
market funds that invest in U.S. government obligations with original maturities of three months or less. Our cash
and cash equivalents have decreased as a result of the execution of our strategic growth plans, primarily due to
acquisitions.

Restricted trust and escrow accounts — Restricted trust and escrow accounts consist primarily of funds
deposited for purposes of settling landfill final capping, closure, post-closure and environmental remediation
obligations. These balances are primarily included within long-term “Other assets” in our Consolidated Balance
Sheets.

Debt — We use long-term borrowings in addition to the cash we generate from operations as part of our
overall financial strategy to support and grow our business. We primarily use senior notes and tax-exempt bonds
to borrow on a long-term basis, but we also use other instruments and facilities when appropriate. The
components of our long-term borrowings as of December 31, 2013 are described in Note 7 to the Consolidated
Financial Statements.

Changes in our outstanding debt balances from December 31, 2013 to December 31, 2012 were primarily
attributable to (i) net debt borrowings of $155 million and (ii) the impacts of accounting for other non-cash
changes in our debt balances due to tax-exempt bond issuances, hedge accounting for interest rate swaps, foreign
currency translation, interest accretion and capital leases and other debt obligations.

As of December 31, 2013, we had (i) $481 million of debt maturing within the next 12 months, including
$350 million of 5.0% senior notes that mature in March 2014 and $67 million of tax-exempt bonds; (ii) short-
term borrowings and advances outstanding under credit facilities with long-term maturities, including $420
million of borrowings outstanding under the $2.25 billion revolving credit facility and $9 million of advances
under our Canadian credit facility and (iii) $939 million of tax-exempt borrowings subject to repricing within the
next 12 months. Based on our intent and ability to refinance a portion of this debt on a long-term basis as of
December 31, 2013, including through use of forecasted available capacity under our $2.25 billion revolving
credit facility, we have classified $1.1 billion of this debt as long-term and the remaining $726 million as current
obligations.

We have credit facilities in place to support our liquidity and financial assurance needs. The following table
summarizes our outstanding letters of credit (in millions) at December 31, categorized by type of facility:

2013 2012

Revolving credit facility(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 872 $ 933

Letter of credit facilities(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400 492

Other(c) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 267 257

$1,539 $1,682

(a) In July 2013, we amended and restated our revolving credit facility, increasing our total credit capacity to
$2.25 billion and extending the term through July 2018. At December 31, 2013, we had $420 million of
outstanding borrowings and $872 million of letters of credit issued and supported by the facility, leaving an
unused and available credit capacity of $958 million.

(b) As of December 31, 2013, we had an aggregate committed capacity of $400 million under letter of credit
facilities with terms extending through December 2016. This letter of credit capacity was fully utilized as of
December 31, 2013.

(c) These letters of credit are outstanding under various arrangements that do not obligate the counterparty to
provide a committed capacity.
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Summary of Cash Flow Activity

The following is a summary of our cash flows for the years ended December 31 (in millions):

2013 2012 2011

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . . . . . $ 2,455 $ 2,295 $ 2,469

Net cash used in investing activities . . . . . . . . . . . . . . . . . . . . . . . . . . $(1,900) $(1,830) $(2,185)

Net cash used in financing activities . . . . . . . . . . . . . . . . . . . . . . . . . . $ (687) $ (530) $ (566)

Net Cash Provided by Operating Activities — The most significant items affecting the comparison of our
operating cash flows in 2013 as compared with 2012 are summarized below:

‰ Earnings change — Our 2013 earnings drove our improved net cash provided by operating activities in
spite of a year-over-year decrease in income from operations, of $772 million. Our income from
operations decline resulted from higher non-cash charges during 2013 of $949 million, associated
principally with higher impairment charges. Absent these non-cash charges, we experienced higher
earnings, which resulted in cash flow expansion.

‰ Increased income tax payments — Cash paid for income taxes, net of excess tax benefits associated with
equity-based transactions, was approximately $144 million higher on a year-over-year basis. Note that,
while pre-tax income on a year-over-year basis has declined $809 million, a significant portion of the
2013 impairments discussed above do not qualify for a tax benefit.

‰ Forward starting swaps — During the third quarter of 2012, the forward-starting interest rate swaps
associated with anticipated fixed-rate debt issuances were terminated contemporaneously with the actual
issuance of senior notes in September 2012, and we paid cash of $59 million to settle the liabilities related
to the swap agreements. This cash payment has been classified as a change in “Other liabilities” within
“Net cash provided by operating activities” in the Consolidated Statement of Cash Flows.

‰ Termination of interest rate swaps — In April 2012, we elected to terminate our $1 billion interest rate
swap portfolio associated with senior notes that were scheduled to mature from November 2012 through
March 2018. Upon termination of the swaps, we received $72 million in cash for their fair value. The
cash proceeds received from the termination of interest rate swap agreements have been classified as a
change in “Other assets” within “Net cash provided by operating activities” in the Consolidated Statement
of Cash Flows.

‰ Changes in assets and liabilities, net of effects from business acquisitions and divestitures — Our cash
flow from operations was favorably impacted in 2013 by changes in our working capital accounts.
Although our working capital changes may vary from year to year, they are typically driven by changes in
accounts receivable, which are affected by both revenue changes and timing of payments received, and
accounts payable, which are affected by both cost changes and timing of payments. Additionally, accruals
for our annual incentive plan favorably affected our working capital comparison, driven by both higher
incentive plan expense accruals in 2013 compared to 2012 and lower incentive plan payments in 2013 as
compared to 2012.

The most significant items affecting the comparison of our operating cash flows in 2012 as compared with
2011 are summarized below:

‰ Decrease in earnings — Our income from operations, excluding depreciation and amortization, decreased
by $109 million, on a year-over-year basis. Included in the $109 million decrease are the following items:

‰ higher charges in 2012 related to impairments and restructuring costs of $89 million and $48 million,
respectively;

‰ lower non-cash charges attributable to equity-based compensation expense and interest accretion and
discount rate adjustments on environmental remediation liabilities and recovery assets of $16 million
and $17 million, respectively; and
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‰ lower bonus expense of approximately $90 million in 2012 when compared with 2011.

‰ Increased income tax payments — Cash paid for income taxes, net of excess tax benefits associated with
equity-based transactions, was approximately $63 million higher on a year-over-year basis as a result of
the decrease in the bonus depreciation allowance from a deduction of 100% of qualifying capital
expenditures for property placed in service in 2011 to a deduction of 50% of qualifying capital
expenditures for property placed in service in 2012. See Liquidity Impacts of Income Tax Items below for
additional information.

‰ Forward starting swaps — During the first quarter of 2011 and the third quarter of 2012, the forward-
starting interest rate swaps associated with anticipated fixed-rate debt issuances were terminated
contemporaneously with the actual issuance of senior notes in February 2011 and September 2012, and
we paid cash of $9 million and $59 million, respectively, to settle the liabilities related to these swap
agreements. These cash payments have been classified as a change in “Accounts payable and accrued
liabilities” within “Net cash provided by operating activities” in the Consolidated Statement of Cash
Flows.

‰ Termination of interest rate swaps — In April 2012, we elected to terminate our $1 billion interest rate
swap portfolio associated with senior notes that were scheduled to mature from November 2012 through
March 2018. Upon termination of the swaps, we received $72 million in cash for their fair value. The
cash proceeds received from the termination of interest rate swap agreements have been classified as a
change in “Other assets” within “Net cash provided by operating activities” in the Consolidated Statement
of Cash Flows.

‰ Changes in assets and liabilities, net of effects from business acquisitions and divestitures — Our cash
flow from operations was unfavorably impacted in 2012 by changes in our working capital accounts.
Although our working capital changes may vary from year to year, they are typically driven by changes in
accounts receivable, which are affected by both revenue changes and timing of payments received, and
accounts payable changes, which are affected by both cost changes and timing of payments.

Net Cash Used in Investing Activities — The most significant items affecting the comparison of our
investing cash flows for the periods presented are summarized below:

‰ Capital expenditures — We used $1,271 million during 2013 for capital expenditures, compared with
$1,510 million in 2012 and $1,324 million in 2011. The decrease can generally be attributed to increased
focus on capital spending management. The increase in capital expenditures in 2012 and 2011 is a result
of our increased spending on compressed natural gas vehicles, related fueling infrastructure, and
information technology infrastructure and growth initiatives, as well as our taking advantage of the bonus
depreciation legislation. The year-over-year comparison of 2013 with 2012 was also affected by timing
differences associated with cash payments for the previous years’ fourth quarter capital spending.
Approximately $171 million of our fourth quarter 2012 spending was paid in cash in the first quarter of
2013 compared with approximately $244 million of our fourth quarter 2011 spending that was paid in the
first quarter of 2012.

‰ Proceeds from divestitures — Proceeds from divestitures (net of cash divested) and other sales of assets
were $138 million in 2013, $44 million in 2012 and $36 million in 2011. These divestitures were made as
part of our initiative to improve or divest certain underperforming and non-strategic operations. In 2013,
our proceeds from divestitures included approximately $41 million related to investments in oil and gas
producing properties and $14 million related to certain of our medical waste service operations and a
transfer station in our Greater Mid-Atlantic Area. The remaining amount reported for 2013, as well as the
proceeds in 2012 and 2011, generally relate to the sale of fixed assets.

‰ Acquisitions — Our spending on acquisitions was $724 million in 2013 compared with $250 million in
2012 and $867 million in 2011. In 2013, our acquisitions consisted primarily of the recycling operations
of Greenstar, for which we paid $170 million, and substantially all of the assets of RCI, for which we paid
$481 million. The remainder of our 2013 acquisitions related to collection and energy services operations.
In 2012, our acquisitions consisted primarily of interests in oil and gas producing properties acquired
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through two transactions, for which we paid $94 million. In 2011, we paid $432 million, net of cash
received of $4 million and inclusive of certain adjustments, to acquire Oakleaf, which provides
outsourced waste and recycling services. See Note 19 to the Consolidated Financial Statements for
additional information related to our acquisitions. We continue to focus on accretive acquisitions and
growth opportunities that will enhance and expand our existing service offerings.

‰ Investments in unconsolidated entities — We made $33 million of cash investments in unconsolidated
entities during 2013, compared with $77 million in 2012 and $155 million in 2011. In 2013, our
investments primarily related to waste diversion technology companies and additional capital
contributions associated with our investment in a refined coal facility discussed below. In 2012, our
investments primarily related to furthering our goal of expanding our service offerings and developing
waste diversion technologies. In 2011, our investments included a $48 million payment made to acquire a
noncontrolling interest in a limited liability company, which was established to invest in and manage a
refined coal facility in North Dakota, and $107 million of investments primarily related to furthering our
goal of growing into new markets by investing in greener technologies.

‰ Net receipts from restricted funds — Net cash received from our restricted trust and escrow accounts,
which are largely generated from the issuance of tax-exempt bonds for our capital needs, contributed $71
million to our investing activities in 2013 compared with $14 million in 2012 and $107 million in 2011.
The significant decrease in cash received from our restricted trust and escrow accounts during 2012 was
due to a decrease in tax-exempt borrowings.

‰ Other — Net cash used by our other investing activities of $81 million during 2013 and $51 million
during 2012 was primarily associated with the funding of notes receivable associated with Wheelabrator’s
investments in Europe. Net cash provided by our other investing activities of $18 million during 2011 was
primarily related to the receipt of a payment of $17 million associated with a note receivable from a prior
year divestiture.

Net Cash Used in Financing Activities — The most significant items affecting the comparison of our
financing cash flows for the periods presented are summarized below:

‰ Share repurchases and dividend payments — For the periods presented, all share repurchases and
dividend payments have been approved by our Board of Directors.

We paid an aggregate of $683 million in cash dividends during 2013, compared with $658 million in
2012, and $637 million in 2011. The increase in dividend payments is due to our quarterly per share
dividend increasing from $0.34 in 2011, to $0.355 in 2012, and to $0.365 in 2013 and has been offset, in
part, by a reduction in our common stock outstanding during 2011 and 2013 as a result of our share
repurchase programs.

We paid $239 million and $575 million for share repurchases in 2013 and 2011, respectively. We
repurchased approximately 5 million shares of our common stock in 2013 and approximately 17 million
shares of our common stock in 2011. We did not repurchase any shares during 2012.

In February 2014, we announced that our Board of Directors expects to increase the quarterly dividend
from $0.365 to $0.375 per share for dividends declared in 2014. However, all future dividend declarations
are at the discretion of the Board of Directors, and depend on various factors, including our net earnings,
financial condition, cash required for future business plans and other factors the Board of Directors may
deem relevant. Additionally, in December 2012, the Board of Directors authorized up to $500 million in
share repurchases, and we repurchased $239 million of our common stock pursuant to that authorization
in 2013. In February 2014, the Board of Directors authorized up to $600 million in future share
repurchases; this authorization both replaces and increases the amount that remained available for share
repurchases under the prior authorization. Any future share repurchases will be made at the discretion of
management and will depend on factors similar to those considered by the Board of Directors in making
dividend declarations.
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‰ Proceeds from the exercise of common stock options — The exercise of common stock options and the
related excess tax benefits generated a total of $132 million of financing cash inflows during 2013
compared with $43 million during 2012 and $45 million during 2011. The increase in exercised stock
options during 2013 is primarily due to the increase in the Company’s stock price combined with
exercises in advance of stock option expiration dates.

‰ Debt borrowings (repayments) — Net debt borrowings were $155 million, $122 million and $698 million
in 2013, 2012 and 2011, respectively. The following summarizes our cash borrowings and debt
repayments made during each year (in millions):

Years Ended December 31,

2013 2012 2011

Borrowings:

U.S. revolving credit facility(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 325 $ 400 $ 150

Canadian credit facility(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 897 189 137

Senior notes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — 495 893

Capital leases and other debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85 96 21

$ 1,307 $ 1,180 $1,201

Repayments:

U.S. revolving credit facility(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ (305) $ (150) $ —

Canadian credit facility(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (556) (257) (214)

Senior notes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — (400) (147)

Tax-exempt bonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (162) (129) (55)

Capital leases and other debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (129) (122) (87)

$(1,152) $(1,058) $ (503)

Net borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 155 $ 122 $ 698

(a) Due to the short-term maturities of the borrowings under these credit facilities, we have reported certain of
these cash flows on a net basis.

For the years ended December 31, 2013 and 2011, non-cash activities included proceeds from tax-exempt
borrowings, net of principal payments made directly from trust funds, of $99 million and $100 million,
respectively. During 2012, we did not have any significant non-cash activities.

‰ Other — Net cash used in other financing activities was $3 million, $2 million and $46 million in 2013,
2012 and 2011, respectively. These activities are primarily attributable to changes in our accrued
liabilities for checks written in excess of cash balances due to the timing of cash deposits or payments.
During 2013 and 2011, the cash used for these activities included $4 million and $7 million, respectively,
of financing costs paid to amend and restate our U.S. revolving credit facility.
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Summary of Contractual Obligations

The following table summarizes our contractual obligations as of December 31, 2013 and the anticipated
effect of these obligations on our liquidity in future years (in millions):

2014 2015 2016 2017 2018 Thereafter Total

Recorded Obligations:

Expected environmental liabilities:(a)

Final capping, closure and post-closure . . . . . . . . . . $ 95 $131 $111 $107 $115 $2,110 $ 2,669

Environmental remediation . . . . . . . . . . . . . . . . . . . 35 23 32 24 14 106 234

130 154 143 131 129 2,216 2,903

Debt payments(b),(c),(d) . . . . . . . . . . . . . . . . . . . . . 916 491 704 731 793 6,631 10,266

Unrecorded Obligations:(e)
Non-cancelable operating lease obligations . . . . . . . 100 86 64 55 46 393 744

Estimated unconditional purchase obligations(f) . . . 76 44 25 17 9 231 402

Anticipated liquidity impact as of December 31,
2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,222 $775 $936 $934 $977 $9,471 $14,315

(a) Environmental liabilities include final capping, closure, post-closure and environmental remediation costs.
The amounts included here reflect environmental liabilities recorded in our Consolidated Balance Sheet as
of December 31, 2013 without the impact of discounting and inflation. Our recorded environmental
liabilities for final capping, closure and post-closure will increase as we continue to place additional tons
within the permitted airspace at our landfills.

(b) The amounts reported here represent the scheduled principal payments related to our long-term debt,
excluding related interest. Refer to Note 7 to the Consolidated Financial Statements for information
regarding interest rates.

(c) Our debt obligations as of December 31, 2013 include $939 million of tax-exempt bonds subject to repricing
within the next 12 months, which is prior to their scheduled maturities. If the re-offerings of the bonds are
unsuccessful, then the bonds can be put to us, requiring immediate repayment. We have classified the
anticipated cash flows for these contractual obligations based on the scheduled maturity of the borrowing
for purposes of this disclosure. For additional information regarding the classification of these borrowings in
our Consolidated Balance Sheet as of December 31, 2013, refer to Note 7 to the Consolidated Financial
Statements.

(d) Our recorded debt obligations include non-cash adjustments associated with discounts, premiums and fair
value adjustments for interest rate hedging activities. These amounts have been excluded here because they
will not result in an impact to our liquidity in future periods.

(e) Our unrecorded obligations represent operating lease obligations and purchase commitments from which we
expect to realize an economic benefit in future periods. We have also made certain guarantees, as discussed
in Note 11 to the Consolidated Financial Statements, that we do not expect to materially affect our current
or future financial position, results of operations or liquidity.

(f) Our unconditional purchase obligations are for various contractual obligations that we generally incur in the
ordinary course of our business. Certain of our obligations are quantity driven. For contracts that require us
to purchase minimum quantities of goods or services, we have estimated our future minimum obligations
based on the current market values of the underlying products or services. Accordingly, the amounts
reported in the table are not necessarily indicative of our actual cash flow obligations. See Note 11 to the
Consolidated Financial Statements for discussion of the nature and terms of our unconditional purchase
obligations.
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Liquidity Impacts of Income Tax Items

Bonus Depreciation — The American Taxpayer Relief Act of 2012 was signed into law on January 2, 2013
and included an extension for one year of the bonus depreciation allowance. As a result, 50% of qualifying
capital expenditures on property placed in service before January 1, 2014 were depreciated immediately. The
acceleration of deductions on 2013 qualifying capital expenditures resulting from the bonus depreciation
provisions had no impact on our effective income tax rate for 2013 although it reduced our cash taxes.

The acceleration of depreciation deductions related to qualifying capital expenditures in 2013 decreased our
2013 cash taxes by approximately $70 million. However, taking accelerated depreciation deductions results in
increased cash taxes in subsequent periods when the depreciation deductions related to the capital expenditures
would have otherwise been taken. Overall, the effect of all applicable years’ bonus depreciation programs results
in increased cash taxes of $40 million in 2013. Separately, our tax payments in 2013 were $145 million higher
than the tax payments made in 2012.

Uncertain Tax Positions — We have liabilities associated with unrecognized tax benefits and related
interest. These liabilities are included as a component of long-term “Other liabilities” in our Consolidated
Balance Sheets because the Company does not anticipate that settlement of the liabilities will require payment of
cash within the next 12 months. We are not able to reasonably estimate when we would make any cash payments
required to settle these liabilities, but we do not believe that the ultimate settlement of our obligations will
materially affect our liquidity. We anticipate that approximately $9 million of liabilities for unrecognized tax
benefits, including accrued interest, and $3 million of related deferred tax assets may be reversed within the next
12 months. The anticipated reversals are related to state tax items, none of which are material, and are expected
to result from audit settlements or the expiration of the applicable statute of limitations period.

Off-Balance Sheet Arrangements

We have financial interests in unconsolidated variable interest entities as discussed in Note 20 to the
Consolidated Financial Statements. Additionally, we are party to guarantee arrangements with unconsolidated
entities as discussed in the Guarantees section of Note 11 to the Consolidated Financial Statements. These
arrangements have not materially affected our financial position, results of operations or liquidity during the year
ended December 31, 2013, nor are they expected to have a material impact on our future financial position,
results of operations or liquidity.

Inflation

While inflationary increases in costs, including the cost of diesel fuel, have affected our income from
operations margins in recent years, we believe that inflation generally has not had, and in the near future is not
expected to have, any material adverse effect on our results of operations. However, as of December 31, 2013,
approximately 30% of our collection revenues are generated under long-term agreements with price adjustments
based on various indices intended to measure inflation. Additionally, management’s estimates associated with
inflation have had, and will continue to have, an impact on our accounting for landfill and environmental
remediation liabilities.

Item 7A. Quantitative and Qualitative Disclosures about Market Risk.

In the normal course of business, we are exposed to market risks, including changes in interest rates,
Canadian currency rates and certain commodity prices. From time to time, we use derivatives to manage some
portion of these risks. Our derivatives are agreements with independent counterparties that provide for payments
based on a notional amount. As of December 31, 2013, all of our derivative transactions were related to actual or
anticipated economic exposures. We are exposed to credit risk in the event of non-performance by our derivative
counterparties. However, we monitor our derivative positions by regularly evaluating our positions and the
creditworthiness of the counterparties.

Interest Rate Exposure — Our exposure to market risk for changes in interest rates relates primarily to our
financing activities, although our interest costs can also be significantly affected by our on-going financial
assurance needs, which are discussed in the Financial Assurance and Insurance Obligations section of Item 1.
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As of December 31, 2013, we had $10.2 billion of long-term debt when excluding the impacts of accounting
for fair value adjustments attributable to interest rate derivatives, discounts and premiums. The effective interest
rates of approximately $2.4 billion of our outstanding debt obligations are subject to change during 2014. The
most significant components of our variable-rate debt obligations are (i) $577 million of tax-exempt bonds that
are subject to repricing on either a daily or weekly basis through a remarketing process; (ii) $939 million of tax-
exempt bonds with term interest rate periods that are subject to repricing within 12 months; (iii) $420 million of
borrowings outstanding under our $2.25 billion revolving credit facility and (iv) $414 million of outstanding
advances under our Canadian credit facility. We currently estimate that a 100 basis point increase in the interest
rates of our outstanding variable-rate debt obligations would increase our 2014 interest expense by approximately
$19 million. As of December 31, 2012, the effective interest rates of approximately $1.5 billion of our
outstanding debt obligations were subject to change within 12 months.

Our remaining outstanding debt obligations have fixed interest rates through either the scheduled maturity
of the debt or, for certain of our “fixed-rate” tax exempt bonds, through the end of a term interest rate period that
exceeds twelve months. In addition, at December 31, 2013, we had forward-starting interest rate swaps with a
notional amount of $175 million. The fair value of our fixed-rate debt obligations and various interest rate
derivative instruments can increase or decrease significantly if market interest rates change.

We have performed sensitivity analyses to determine how market rate changes might affect the fair value of
our market risk-sensitive derivatives and related positions. These analyses are inherently limited because they
reflect a singular, hypothetical set of assumptions. Actual market movements may vary significantly from our
assumptions. An instantaneous, one percentage point increase in interest rates across all maturities and applicable
yield curves attributable to these instruments would have decreased the fair value of our combined debt and
interest rate derivative positions by approximately $600 million at December 31, 2013.

We are also exposed to interest rate market risk because we have significant cash and cash equivalent
balances as well as assets held in restricted trust funds and escrow accounts. These assets are generally invested
in high quality, liquid instruments including money market funds that invest in U.S. government obligations with
original maturities of three months or less. Because of the short terms to maturity of these investments, we
believe that our exposure to changes in fair value due to interest rate fluctuations is insignificant.

Commodity Price Exposure — In the normal course of our business, we are subject to operating agreements
that expose us to market risks arising from changes in the prices for commodities such as diesel fuel; recyclable
materials, including old corrugated cardboard, old newsprint and plastics; and electricity, which generally
correlates with natural gas prices in many of the markets in which we operate. With the exception of electricity
commodity derivatives, which are discussed below, we generally have not entered into derivatives to hedge the
risks associated with changes in the market prices of these commodities during the three years ended
December 31, 2013. Alternatively, we attempt to manage these risks through operational strategies that focus on
capturing our costs in the prices we charge our customers for the services provided. Accordingly, as the market
prices for these commodities increase or decrease, our revenues also increase or decrease.

During 2013, approximately 56% of the electricity revenue at our waste-to-energy facilities was subject to
current market rates, and we currently expect that nearly 62% of our electricity revenues at our waste-to-energy
facilities will be at market rates by the end of 2014. Our exposure to variability associated with changes in
market prices for electricity has increased over the last few years as long-term power purchase agreements have
expired. The energy markets have changed significantly since the expiring contracts were executed, and we have
found that the current market structure does not support medium- and long-term electricity contracts. As we
renegotiate our power-purchase agreements, we expect that a more substantial portion of our energy sales at our
waste-to-energy facilities will be based on variable market rates. Accordingly, in recent years, we implemented a
more actively managed energy program, which includes a hedging strategy intended to decrease the exposure of
our revenues to volatility due to market prices for electricity. Refer to Notes 8 and 14 of the Consolidated
Financial Statements for additional information regarding our electricity commodity derivatives.
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Currency Rate Exposure — We have operations in Canada as well as a cost center in India and investments
in China, the United Kingdom and Hong Kong. From time to time, we use currency derivatives to mitigate the
impact of currency translation on cash flows of intercompany Canadian-currency denominated debt transactions.
Our foreign currency derivatives have not materially affected our financial position or results of operations for
the periods presented. In addition, while changes in foreign currency exchange rates could significantly affect the
fair value of our foreign currency derivatives, we believe these changes in fair value would not have a material
impact to the Company. Refer to Notes 8 and 14 of the Consolidated Financial Statements for additional
information regarding our foreign currency derivatives. The foreign currency exposure associated with these
investments has not been material.
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MANAGEMENT’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING

Management of the Company, including the principal executive and financial officers, is responsible for
establishing and maintaining adequate internal control over financial reporting, as defined in Rules 13a-15(f) and
15d-15(f) of the Securities Exchange Act of 1934, as amended. Our internal controls are designed to provide
reasonable assurance as to the reliability of our financial reporting and the preparation of the consolidated
financial statements for external purposes in accordance with accounting principles generally accepted in the
United States and includes those policies and procedures that:

i. pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the
transactions and dispositions of the assets of the issuer;

ii. provide reasonable assurance that transactions are recorded as necessary to permit preparation of
financial statements in accordance with generally accepted accounting principles, and that receipts and
expenditures of the issuer are being made only in accordance with authorizations of management and
directors of the issuer; and

iii. provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use
or disposition of the issuer’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

Management of the Company assessed the effectiveness of our internal control over financial reporting as of
December 31, 2013 based on the Internal Control — Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission (1992 framework). Based on its assessment,
management has concluded that our internal control over financial reporting was effective as of December 31,
2013.

The effectiveness of our internal control over financial reporting has been audited by Ernst & Young LLP,
the independent registered public accounting firm that audited our consolidated financial statements, as stated in
their report which is included herein.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Waste Management, Inc.

We have audited Waste Management, Inc.’s internal control over financial reporting as of December 31,
2013, based on criteria established in Internal Control-Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission (1992 framework) (the COSO criteria). Waste
Management, Inc.’s management is responsible for maintaining effective internal control over financial
reporting, and for its assessment of the effectiveness of internal control over financial reporting included in the
accompanying Management’s Report on Internal Control Over Financial Reporting. Our responsibility is to
express an opinion on the company’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether effective internal control over financial reporting was maintained in all material respects. Our
audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a
material weakness exists, testing and evaluating the design and operating effectiveness of internal control based
on the assessed risk, and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the
company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

In our opinion, Waste Management, Inc. maintained, in all material respects, effective internal control over
financial reporting as of December 31, 2013, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the consolidated balance sheets of Waste Management, Inc. as of December 31, 2013 and 2012,
and the related consolidated statements of operations, comprehensive income, cash flows, and changes in equity
for each of the three years in the period ended December 31, 2013, and our report dated February 18, 2014
expressed an unqualified opinion thereon.

/s/ ERNST & YOUNG LLP

Houston, Texas
February 18, 2014
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Waste Management, Inc.

We have audited the accompanying consolidated balance sheets of Waste Management, Inc. (the
“Company”) as of December 31, 2013 and 2012, and the related consolidated statements of operations,
comprehensive income, cash flows, and changes in equity for each of the three years in the period ended
December 31, 2013. These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
consolidated financial position of Waste Management, Inc. at December 31, 2013 and 2012, and the consolidated
results of its operations and its cash flows for each of the three years in the period ended December 31, 2013, in
conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), Waste Management, Inc.’s internal control over financial reporting as of December 31, 2013,
based on criteria established in Internal Control-Integrated Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission (1992 framework) and our report dated February 18, 2014 expressed
an unqualified opinion thereon.

/s/ ERNST & YOUNG LLP

Houston, Texas
February 18, 2014
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WASTE MANAGEMENT, INC.

CONSOLIDATED BALANCE SHEETS
(In Millions, Except Share and Par Value Amounts)

December 31,

2013 2012

ASSETS
Current assets:

Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 58 $ 194
Accounts receivable, net of allowance for doubtful accounts of $33 and $45, respectively . . . . . . . . . . 1,699 1,737
Other receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111 102
Investment in unconsolidated entity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 177 —
Parts and supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 178 174
Deferred income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 113 76
Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 163 140

Total current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,499 2,423
Property and equipment, net of accumulated depreciation and amortization of $16,723 and $16,112,

respectively . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,344 12,651
Goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,070 6,291
Other intangible assets, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 529 397
Investments in unconsolidated entities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 414 667
Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 747 668

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22,603 $23,097

LIABILITIES AND EQUITY
Current liabilities:

Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 744 $ 842
Accrued liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,069 986
Deferred revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 475 465
Current portion of long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 726 743

Total current liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,014 3,036
Long-term debt, less current portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,500 9,173
Deferred income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,842 1,947
Landfill and environmental remediation liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,518 1,459
Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 727 807

Total liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,601 16,422

Commitments and contingencies
Equity:

Waste Management, Inc. stockholders’ equity:
Common stock, $0.01 par value; 1,500,000,000 shares authorized; 630,282,461 shares issued . . . . . 6 6
Additional paid-in capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,596 4,549
Retained earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,289 6,879
Accumulated other comprehensive income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 154 193
Treasury stock at cost, 165,961,646 and 166,062,235 shares, respectively . . . . . . . . . . . . . . . . . . . . . (5,338) (5,273)

Total Waste Management, Inc. stockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,707 6,354
Noncontrolling interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 295 321

Total equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,002 6,675

Total liabilities and equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22,603 $23,097

See notes to Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS
(In Millions, Except per Share Amounts)

Years Ended December 31,

2013 2012 2011

Operating revenues:

Service revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,566 $12,327 $11,852

Tangible product revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,417 1,322 1,526

Total operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,983 13,649 13,378

Costs and expenses:

Operating costs (exclusive of depreciation and amortization shown below):

Cost of services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,880 7,765 7,254

Cost of tangible products . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,232 1,114 1,287

Total operating costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,112 8,879 8,541

Selling, general and administrative . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,468 1,472 1,551

Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,333 1,297 1,229

Restructuring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 67 19

Goodwill impairments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 509 4 1

(Income) expense from divestitures, asset impairments (other than goodwill)
and unusual items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 464 79 9

12,904 11,798 11,350

Income from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,079 1,851 2,028

Other income (expense):

Interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (481) (488) (481)

Interest income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 4 8

Equity in net losses of unconsolidated entities . . . . . . . . . . . . . . . . . . . . . . . . . . (34) (46) (31)

Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (74) (18) (4)

(585) (548) (508)

Income before income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 494 1,303 1,520

Provision for income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 364 443 511

Consolidated net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130 860 1,009

Less: Net income attributable to noncontrolling interests . . . . . . . . . . . . . . . . . . 32 43 48

Net income attributable to Waste Management, Inc. . . . . . . . . . . . . . . . . . . . . . . . . $ 98 $ 817 $ 961

Basic earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.21 $ 1.76 $ 2.05

Diluted earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.21 $ 1.76 $ 2.04

Cash dividends declared per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1.46 $ 1.42 $ 1.36

See notes to Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(In Millions)

Years Ended December 31,

2013 2012 2011

Consolidated net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130 $860 $1,009

Other comprehensive income (loss), net of taxes:

Gains and losses on derivative instruments:

Unrealized gains (losses), resulting from changes in fair value, net of tax expense
(benefit) of $9, $(14) and $(20), respectively . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 (22) (30)

Reclassification adjustment for (gains) losses included in net income, net of tax
(expense) benefit of $(1), $5 and $1, respectively. . . . . . . . . . . . . . . . . . . . . . . . . . (2) 10 1

12 (12) (29)

Unrealized gains (losses) on available-for-sale securities, net of tax expense
(benefit) of $1, $2 and $(2), respectively . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 2 (3)

Foreign currency translation adjustments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (68) 33 (18)

Change in funded status of post-retirement benefit obligation, net of tax expense
(benefit) of $10, $(2) and $(5), respectively . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15 (2) (8)

Other comprehensive income (loss), net of taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (39) 21 (58)

Comprehensive income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91 881 951

Less: Comprehensive income attributable to noncontrolling interests . . . . . . . . . . . . . . . . 32 43 48

Comprehensive income attributable to Waste Management, Inc. . . . . . . . . . . . . . . . . . . . . $ 59 $838 $ 903

See notes to Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(In Millions)

Years Ended December 31,

2013 2012 2011

Cash flows from operating activities:
Consolidated net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 130 $ 860 $ 1,009
Adjustments to reconcile consolidated net income to net cash provided by operating activities:

Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,333 1,297 1,229
Deferred income tax (benefit) provision . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (149) 67 198
Interest accretion on landfill liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87 84 84
Interest accretion on and discount rate adjustments to environmental remediation liabilities and recovery

assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (10) 6 23
Provision for bad debts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39 57 44
Equity-based compensation expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58 29 45
Excess tax benefits associated with equity-based transactions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (10) (11) (8)
Net gain on disposal of assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (21) (21) (24)
Effect of goodwill impairments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 509 4 1
Effect of (income) expense from divestitures, asset impairments (other than goodwill) and unusual items

and other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 535 95 9
Equity in net losses of unconsolidated entities, net of dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34 46 31
Change in operating assets and liabilities, net of effects of acquisitions and divestitures:

Receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44 (131) (110)
Other current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (7) (50) (23)
Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 105 28
Accounts payable and accrued liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (27) (57) 65
Deferred revenues and other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (94) (85) (132)

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,455 2,295 2,469

Cash flows from investing activities:
Acquisitions of businesses, net of cash acquired . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (724) (250) (867)
Capital expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,271) (1,510) (1,324)
Proceeds from divestitures of businesses (net of cash divested) and other sales of assets . . . . . . . . . . . . . . . . 138 44 36
Net receipts from restricted trust and escrow accounts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71 14 107
Investments in unconsolidated entities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (33) (77) (155)
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (81) (51) 18

Net cash used in investing activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,900) (1,830) (2,185)

Cash flows from financing activities:
New borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,307 1,180 1,201
Debt repayments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,152) (1,058) (503)
Common stock repurchases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (239) — (575)
Cash dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (683) (658) (637)
Exercise of common stock options . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 132 43 45
Excess tax benefits associated with equity-based transactions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 11 8
Distributions paid to noncontrolling interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (59) (46) (59)
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (3) (2) (46)

Net cash used in financing activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (687) (530) (566)

Effect of exchange rate changes on cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4) 1 1

Decrease in cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (136) (64) (281)
Cash and cash equivalents at beginning of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 194 258 539

Cash and cash equivalents at end of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 58 $ 194 $ 258

See notes to Consolidated Financial Statements.
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Total

Waste Management, Inc. Stockholders’ Equity

Noncontrolling
Interests

Common Stock Additional
Paid-In
Capital

Retained
Earnings

Accumulated
Other

Comprehensive
Income (Loss)

Treasury Stock

Shares Amounts Shares Amounts

Balance, December 31, 2010 . . . . . . . . . . . $6,591 630,282 $ 6 $4,528 $6,400 $230 (155,236) $(4,904) $331

Consolidated net income . . . . . . . . . . . . . . 1,009 — — — 961 — — — 48

Other comprehensive income (loss), net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . (58) — — — — (58) — — —

Cash dividends declared . . . . . . . . . . . . . . (637) — — — (637) — — — —

Equity-based compensation transactions,
including dividend equivalents, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119 — — 33 (3) — 2,813 89 —

Common stock repurchases . . . . . . . . . . . . (575) — — — — — (17,338) (575) —

Distributions paid to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . (59) — — — — — — — (59)

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — — — — — 11 — —

Balance, December 31, 2011 . . . . . . . . . . . $6,390 630,282 $ 6 $4,561 $6,721 $172 (169,750) $(5,390) $320

Consolidated net income . . . . . . . . . . . . . . 860 — — — 817 — — — 43

Other comprehensive income (loss), net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21 — — — — 21 — — —

Cash dividends declared . . . . . . . . . . . . . . (658) — — — (658) — — — —

Equity-based compensation transactions,
including dividend equivalents, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101 — — (15) (1) — 3,680 117 —

Distributions paid to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . (46) — — — — — — — (46)

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 — — 3 — — 8 — 4

Balance, December 31, 2012 . . . . . . . . . . . $6,675 630,282 $ 6 $4,549 $6,879 $193 (166,062) $(5,273) $321

Consolidated net income . . . . . . . . . . . . . . 130 — — — 98 — — — 32

Other comprehensive income (loss), net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . (39) — — — — (39) — — —

Cash dividends declared . . . . . . . . . . . . . . (683) — — — (683) — — — —

Equity-based compensation transactions,
including dividend equivalents, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . 216 — — 47 (5) — 5,461 174 —

Common stock repurchases . . . . . . . . . . . . (239) — — — — — (5,368) (239) —

Distributions paid to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . (59) — — — — — — — (59)

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 — — — — — 7 1

Balance, December 31, 2013 . . . . . . . . . . . $6,002 630,282 $ 6 $4,596 $6,289 $154 (165,962) $(5,338) $295

See notes to Consolidated Financial Statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Years Ended December 31, 2013, 2012 and 2011

1. Business

The financial statements presented in this report represent the consolidation of Waste Management, Inc., a
Delaware corporation; Waste Management’s wholly-owned and majority-owned subsidiaries; and certain
variable interest entities for which Waste Management or its subsidiaries are the primary beneficiaries as
described in Note 20. Waste Management is a holding company and all operations are conducted by its
subsidiaries. When the terms “the Company,” “we,” “us” or “our” are used in this document, those terms refer to
Waste Management, Inc., its consolidated subsidiaries and consolidated variable interest entities. When we use
the term “WM,” we are referring only to Waste Management, Inc., the parent holding company.

We are North America’s leading provider of comprehensive waste management environmental services. We
partner with our residential, commercial, industrial and municipal customers and the communities we serve to
manage and reduce waste at each stage from collection to disposal, while recovering valuable resources and
creating clean, renewable energy. Our “Solid Waste” business is operated and managed locally by our
subsidiaries that focus on distinct geographic areas and provides collection, transfer, recycling and resource
recovery, and disposal services. Through our subsidiaries, we are also a leading developer, operator and owner of
waste-to-energy and landfill gas-to-energy facilities in the United States.

We evaluate, oversee and manage the financial performance of our Solid Waste business subsidiaries
through our 17 geographic Areas. Our Wheelabrator business provides waste-to-energy services and manages
waste-to-energy facilities and independent power production plants. We also provide additional services that are
not managed through our Solid Waste or Wheelabrator businesses, which are presented in this report as “Other.”
Additional information related to our segments can be found in Note 21.

2. Accounting Changes and Reclassifications

Accounting Changes

Comprehensive Income — In February 2013, the Financial Accounting Standards Board (“FASB”) issued
amended authoritative guidance associated with comprehensive income, which requires companies to provide
information about the amounts that are reclassified out of accumulated other comprehensive income by
component. Additionally, companies are required to present significant amounts reclassified out of accumulated
other comprehensive income by the respective line items of net income. The amendment to authoritative
guidance associated with comprehensive income was effective for the Company on January 1, 2013. The
adoption of this guidance did not have a material impact on our consolidated financial statements. We have
presented the information required by this amendment in Note 14.

In June 2011, the FASB issued amended authoritative guidance associated with comprehensive income,
which requires companies to present the total of comprehensive income, the components of net income, and the
components of other comprehensive income either in a single continuous statement of comprehensive income or
in two separate but consecutive statements. This update eliminates the option to present the components of other
comprehensive income as part of the statement of changes in equity. The amendments to authoritative guidance
associated with comprehensive income were effective for the Company on January 1, 2012 and have been
applied retrospectively. The adoption of this guidance did not have a material impact on our consolidated
financial statements.

Indefinite-Lived Intangible Assets Impairment Testing — In July 2012, the FASB amended authoritative
guidance associated with indefinite-lived intangible assets impairment testing. The amended guidance provides
companies the option to first assess qualitative factors to determine whether the existence of events or
circumstances leads to a determination that it is more likely than not that the indefinite-lived intangible asset is
impaired. If, after assessing the totality of events or circumstances, an entity determines it is not more likely than
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not that the indefinite-lived intangible asset is impaired, then the entity is not required to take further action. The
amendments are effective for indefinite-lived intangible impairment tests performed for fiscal years beginning
after September 15, 2012; however, early adoption was permitted. The Company’s early adoption of this
guidance in 2012 did not have an impact on our consolidated financial statements. Additional information on
impairment testing can be found in Note 3.

Fair Value Measurement — In May 2011, the FASB amended authoritative guidance associated with fair
value measurements. This amended guidance defines certain requirements for measuring fair value and for
disclosing information about fair value measurements in accordance with U.S. Generally Accepted Accounting
Principles (“GAAP”). The amendments to authoritative guidance associated with fair value measurements were
effective for the Company on January 1, 2012 and have been applied prospectively. The adoption of this
guidance did not have a material impact on our consolidated financial statements.

Goodwill Impairment Testing — In September 2011, the FASB amended authoritative guidance associated
with goodwill impairment testing. The amended guidance provides companies the option to first assess
qualitative factors to determine whether the existence of events or circumstances leads to a determination that it
is more likely than not that the fair value of a reporting unit is less than its carrying amount before performing the
two-step impairment test. If, after assessing the totality of events or circumstances, an entity determines it is not
more likely than not that the fair value of a reporting unit is less than its carrying amount, then performing the
two-step impairment test is unnecessary. The amendments are effective for goodwill impairment tests performed
for fiscal years beginning after December 15, 2011; however, early adoption was permitted. The Company’s
early adoption of this guidance in 2011 did not have an impact on our consolidated financial statements.
Additional information on impairment testing can be found in Note 3.

Multiple-Deliverable Revenue Arrangements — In October 2009, the FASB amended authoritative
guidance associated with multiple-deliverable revenue arrangements. This amended guidance addresses the
determination of when individual deliverables within an arrangement are required to be treated as separate units
of accounting and modifies the manner in which consideration is allocated across the separately identifiable
deliverables. The amendments to authoritative guidance associated with multiple-deliverable revenue
arrangements became effective for the Company on January 1, 2011. The new accounting standard has been
applied prospectively to arrangements entered into or materially modified after the date of adoption. The
adoption of this guidance has not had a material impact on our consolidated financial statements.

Reclassifications

When necessary, reclassifications have been made to our prior period consolidated financial information in
order to conform to the current year presentation.

3. Summary of Significant Accounting Policies

Principles of Consolidation

The accompanying Consolidated Financial Statements include the accounts of WM, its wholly-owned and
majority-owned subsidiaries and certain variable interest entities for which we have determined that we are the
primary beneficiary. All material intercompany balances and transactions have been eliminated. Investments in
entities in which we do not have a controlling financial interest are accounted for under either the equity method
or cost method of accounting, as appropriate.

Estimates and Assumptions

In preparing our financial statements, we make numerous estimates and assumptions that affect the
accounting for and recognition and disclosure of assets, liabilities, equity, revenues and expenses. We must make
these estimates and assumptions because certain information that we use is dependent on future events, cannot be
calculated with precision from available data or simply cannot be calculated. In some cases, these estimates are
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difficult to determine, and we must exercise significant judgment. In preparing our financial statements, the most
difficult, subjective and complex estimates and the assumptions that present the greatest amount of uncertainty
relate to our accounting for landfills, environmental remediation liabilities, asset impairments, deferred income
taxes and reserves associated with our insured and self-insured claims. Each of these items is discussed in
additional detail below. Actual results could differ materially from the estimates and assumptions that we use in
the preparation of our financial statements.

Cash and Cash Equivalents

Cash and cash equivalents consist primarily of cash on deposit and money market funds that invest in U.S.
government obligations with original maturities of three months or less.

Concentrations of Credit Risk

Financial instruments that potentially subject us to concentrations of credit risk consist primarily of cash and
cash equivalents, investments held within our trust funds and escrow accounts, accounts receivable and
derivative instruments. We make efforts to control our exposure to credit risk associated with these instruments
by (i) placing our assets and other financial interests with a diverse group of credit-worthy financial institutions;
(ii) holding high-quality financial instruments while limiting investments in any one instrument and
(iii) maintaining strict policies over credit extension that include credit evaluations, credit limits and monitoring
procedures, although generally we do not have collateral requirements for credit extensions. We also control our
exposure associated with trade receivables by discontinuing service, to the extent allowable, to non-paying
customers. However, our overall credit risk associated with trade receivables is limited due to the large number
of diverse customers we service. At December 31, 2013 and 2012, no single customer represented greater than
5% of total accounts receivable.

Trade and Other Receivables

Our receivables, which are recorded when billed, when services are performed or when cash is advanced,
are claims against third parties that will generally be settled in cash. The carrying value of our receivables, net of
the allowance for doubtful accounts, represents the estimated net realizable value. We estimate our allowance for
doubtful accounts based on historical collection trends; type of customer, such as municipal or commercial; the
age of outstanding receivables; and existing economic conditions. If events or changes in circumstances indicate
that specific receivable balances may be impaired, further consideration is given to the collectability of those
balances and the allowance is adjusted accordingly. Past-due receivable balances are written off when our
internal collection efforts have been unsuccessful. Also, we recognize interest income on long-term interest-
bearing notes receivable as the interest accrues under the terms of the notes. We no longer accrue interest once
the notes are deemed uncollectible.

Parts and Supplies

Parts and supplies consist primarily of spare parts, fuel, tires, lubricants and processed recycling materials.
Our parts and supplies are stated at the lower of cost, using the average cost method, or market.

Landfill Accounting

Cost Basis of Landfill Assets — We capitalize various costs that we incur to make a landfill ready to accept
waste. These costs generally include expenditures for land (including the landfill footprint and required landfill
buffer property); permitting; excavation; liner material and installation; landfill leachate collection systems;
landfill gas collection systems; environmental monitoring equipment for groundwater and landfill gas; and
directly related engineering, capitalized interest, on-site road construction and other capital infrastructure costs.
The cost basis of our landfill assets also includes asset retirement costs, which represent estimates of future costs
associated with landfill final capping, closure and post-closure activities. These costs are discussed below.
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Final Capping, Closure and Post-Closure Costs — Following is a description of our asset retirement
activities and our related accounting:

‰ Final Capping — Involves the installation of flexible membrane liners and geosynthetic clay liners,
drainage and compacted soil layers and topsoil over areas of a landfill where total airspace capacity has
been consumed. Final capping asset retirement obligations are recorded on a units-of-consumption basis
as airspace is consumed related to the specific final capping event with a corresponding increase in the
landfill asset. Each final capping event is accounted for as a discrete obligation and recorded as an asset
and a liability based on estimates of the discounted cash flows and capacity associated with each final
capping event.

‰ Closure — Includes the construction of the final portion of methane gas collection systems (when
required), demobilization and routine maintenance costs. These are costs incurred after the site ceases to
accept waste, but before the landfill is certified as closed by the applicable state regulatory agency. These
costs are recorded as an asset retirement obligation as airspace is consumed over the life of the landfill
with a corresponding increase in the landfill asset. Closure obligations are recorded over the life of the
landfill based on estimates of the discounted cash flows associated with performing closure activities.

‰ Post-Closure — Involves the maintenance and monitoring of a landfill site that has been certified closed
by the applicable regulatory agency. Generally, we are required to maintain and monitor landfill sites for
a 30-year period. These maintenance and monitoring costs are recorded as an asset retirement obligation
as airspace is consumed over the life of the landfill with a corresponding increase in the landfill asset.
Post-closure obligations are recorded over the life of the landfill based on estimates of the discounted
cash flows associated with performing post-closure activities.

We develop our estimates of these obligations using input from our operations personnel, engineers and
accountants. Our estimates are based on our interpretation of current requirements and proposed regulatory
changes and are intended to approximate fair value. Absent quoted market prices, the estimate of fair value is
based on the best available information, including the results of present value techniques. In many cases, we
contract with third parties to fulfill our obligations for final capping, closure and post-closure. We use historical
experience, professional engineering judgment and quoted and actual prices paid for similar work to determine
the fair value of these obligations. We are required to recognize these obligations at market prices whether we
plan to contract with third parties or perform the work ourselves. In those instances where we perform the work
with internal resources, the incremental profit margin realized is recognized as a component of operating income
when the work is performed.

Once we have determined the final capping, closure and post-closure costs, we inflate those costs to the
expected time of payment and discount those expected future costs back to present value. During the years ended
December 31, 2013, 2012 and 2011, we inflated these costs in current dollars until the expected time of payment
using an inflation rate of 2.5%. We discount these costs to present value using the credit-adjusted, risk-free rate
effective at the time an obligation is incurred, consistent with the expected cash flow approach. Any changes in
expectations that result in an upward revision to the estimated cash flows are treated as a new liability and
discounted at the current rate while downward revisions are discounted at the historical weighted-average rate of
the recorded obligation. As a result, the credit-adjusted, risk-free discount rate used to calculate the present value
of an obligation is specific to each individual asset retirement obligation. The weighted-average rate applicable to
our asset retirement obligations at December 31, 2013 is between 4.25% and 8.0%, the range of the credit-
adjusted, risk-free discount rates effective since we adopted the FASB’s authoritative guidance related to asset
retirement obligations in 2003. We expect to apply a credit-adjusted, risk-free discount rate of 4.75% to liabilities
incurred in the first quarter of 2014.

We record the estimated fair value of final capping, closure and post-closure liabilities for our landfills
based on the capacity consumed through the current period. The fair value of final capping obligations is
developed based on our estimates of the airspace consumed to date for each final capping event and the expected
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timing of each final capping event. The fair value of closure and post-closure obligations is developed based on
our estimates of the airspace consumed to date for the entire landfill and the expected timing of each closure and
post-closure activity. Because these obligations are measured at estimated fair value using present value
techniques, changes in the estimated cost or timing of future final capping, closure and post-closure activities
could result in a material change in these liabilities, related assets and results of operations. We assess the
appropriateness of the estimates used to develop our recorded balances annually, or more often if significant facts
change.

Changes in inflation rates or the estimated costs, timing or extent of future final capping, closure and post-
closure activities typically result in both (i) a current adjustment to the recorded liability and landfill asset and
(ii) a change in liability and asset amounts to be recorded prospectively over either the remaining capacity of the
related discrete final capping event or the remaining permitted and expansion airspace (as defined below) of the
landfill. Any changes related to the capitalized and future cost of the landfill assets are then recognized in
accordance with our amortization policy, which would generally result in amortization expense being recognized
prospectively over the remaining capacity of the final capping event or the remaining permitted and expansion
airspace of the landfill, as appropriate. Changes in such estimates associated with airspace that has been fully
utilized result in an adjustment to the recorded liability and landfill assets with an immediate corresponding
adjustment to landfill airspace amortization expense.

Interest accretion on final capping, closure and post-closure liabilities is recorded using the effective interest
method and is recorded as final capping, closure and post-closure expense, which is included in “Operating”
costs and expenses within our Consolidated Statements of Operations.

Amortization of Landfill Assets — The amortizable basis of a landfill includes (i) amounts previously
expended and capitalized; (ii) capitalized landfill final capping, closure and post-closure costs; (iii) projections of
future purchase and development costs required to develop the landfill site to its remaining permitted and
expansion capacity and (iv) projected asset retirement costs related to landfill final capping, closure and post-
closure activities.

Amortization is recorded on a units-of-consumption basis, applying expense as a rate per ton. The rate per
ton is calculated by dividing each component of the amortizable basis of a landfill by the number of tons needed
to fill the corresponding asset’s airspace. For landfills that we do not own, but operate through operating or lease
arrangements, the rate per ton is calculated based on expected capacity to be utilized over the lesser of the
contractual term of the underlying agreement or the life of the landfill.

We apply the following guidelines in determining a landfill’s remaining permitted and expansion airspace:

‰ Remaining Permitted Airspace — Our engineers, in consultation with third-party engineering consultants
and surveyors, are responsible for determining remaining permitted airspace at our landfills. The
remaining permitted airspace is determined by an annual survey, which is used to compare the existing
landfill topography to the expected final landfill topography.

‰ Expansion Airspace — We also include currently unpermitted expansion airspace in our estimate of
remaining permitted and expansion airspace in certain circumstances. First, to include airspace associated
with an expansion effort, we must generally expect the initial expansion permit application to be
submitted within one year and the final expansion permit to be received within five years. Second, we
must believe that obtaining the expansion permit is likely, considering the following criteria:

‰ Personnel are actively working on the expansion of an existing landfill, including efforts to obtain land
use and local, state or provincial approvals;

‰ It is likely that the approvals will be received within the normal application and processing time
periods for approvals in the jurisdiction in which the landfill is located;

‰ We have a legal right to use or obtain land to be included in the expansion plan;
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‰ There are no significant known technical, legal, community, business, or political restrictions or similar
issues that could impair the success of such expansion;

‰ Financial analysis has been completed, and the results demonstrate that the expansion has a positive
financial and operational impact; and

‰ Airspace and related costs, including additional closure and post-closure costs, have been estimated
based on conceptual design.

For unpermitted airspace to be initially included in our estimate of remaining permitted and expansion
airspace, the expansion effort must meet all of the criteria listed above. These criteria are evaluated by our field-
based engineers, accountants, managers and others to identify potential obstacles to obtaining the permits. Once
the unpermitted airspace is included, our policy provides that airspace may continue to be included in remaining
permitted and expansion airspace even if certain of these criteria are no longer met as long as we continue to
believe we will ultimately obtain the permit, based on the facts and circumstances of a specific landfill. In these
circumstances, continued inclusion must be approved through a landfill-specific review process that includes
approval by our Chief Financial Officer and a review by the Audit Committee of our Board of Directors on a
quarterly basis. Of the 25 landfill sites with expansions included at December 31, 2013, seven landfills required
the Chief Financial Officer to approve the inclusion of the unpermitted airspace. Three of these landfills required
approval by our Chief Financial Officer because of community or political opposition that could impede the
expansion process. The remaining four landfills required approval due to local zoning restrictions or because the
permit application processes do not meet the one- or five-year requirements.

When we include the expansion airspace in our calculations of remaining permitted and expansion airspace,
we also include the projected costs for development, as well as the projected asset retirement costs related to final
capping, closure and post-closure of the expansion in the amortization basis of the landfill.

Once the remaining permitted and expansion airspace is determined in cubic yards, an airspace utilization
factor (“AUF”) is established to calculate the remaining permitted and expansion capacity in tons. The AUF is
established using the measured density obtained from previous annual surveys and is then adjusted to account for
future settlement. The amount of settlement that is forecasted will take into account several site-specific factors
including current and projected mix of waste type, initial and projected waste density, estimated number of years
of life remaining, depth of underlying waste, anticipated access to moisture through precipitation or recirculation
of landfill leachate, and operating practices. In addition, the initial selection of the AUF is subject to a subsequent
multi-level review by our engineering group, and the AUF used is reviewed on a periodic basis and revised as
necessary. Our historical experience generally indicates that the impact of settlement at a landfill is greater later
in the life of the landfill when the waste placed at the landfill approaches its highest point under the permit
requirements.

After determining the costs and remaining permitted and expansion capacity at each of our landfills, we
determine the per ton rates that will be expensed as waste is received and deposited at the landfill by dividing the
costs by the corresponding number of tons. We calculate per ton amortization rates for each landfill for assets
associated with each final capping event, for assets related to closure and post-closure activities and for all other
costs capitalized or to be capitalized in the future. These rates per ton are updated annually, or more often, as
significant facts change.

It is possible that actual results, including the amount of costs incurred, the timing of final capping, closure
and post-closure activities, our airspace utilization or the success of our expansion efforts could ultimately turn
out to be significantly different from our estimates and assumptions. To the extent that such estimates, or related
assumptions, prove to be significantly different than actual results, lower profitability may be experienced due to
higher amortization rates or higher expenses; or higher profitability may result if the opposite occurs. Most
significantly, if it is determined that expansion capacity should no longer be considered in calculating the
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recoverability of a landfill asset, we may be required to recognize an asset impairment or incur significantly
higher amortization expense. If at any time management makes the decision to abandon the expansion effort, the
capitalized costs related to the expansion effort are expensed immediately.

Environmental Remediation Liabilities

We are subject to an array of laws and regulations relating to the protection of the environment. Under
current laws and regulations, we may have liabilities for environmental damage caused by operations, or for
damage caused by conditions that existed before we acquired a site. These liabilities include potentially
responsible party (“PRP”) investigations, settlements, and certain legal and consultant fees, as well as costs
directly associated with site investigation and clean up, such as materials, external contractor costs and
incremental internal costs directly related to the remedy. We provide for expenses associated with environmental
remediation obligations when such amounts are probable and can be reasonably estimated. We routinely review
and evaluate sites that require remediation and determine our estimated cost for the likely remedy based on a
number of estimates and assumptions.

Where it is probable that a liability has been incurred, we estimate costs required to remediate sites based on
site-specific facts and circumstances. We routinely review and evaluate sites that require remediation,
considering whether we were an owner, operator, transporter, or generator at the site, the amount and type of
waste hauled to the site and the number of years we were associated with the site. Next, we review the same type
of information with respect to other named and unnamed PRPs. Estimates of the costs for the likely remedy are
then either developed using our internal resources or by third-party environmental engineers or other service
providers. Internally developed estimates are based on:

‰ Management’s judgment and experience in remediating our own and unrelated parties’ sites;

‰ Information available from regulatory agencies as to costs of remediation;

‰ The number, financial resources and relative degree of responsibility of other PRPs who may be liable for
remediation of a specific site; and

‰ The typical allocation of costs among PRPs, unless the actual allocation has been determined.

Estimating our degree of responsibility for remediation is inherently difficult. We recognize and accrue for
an estimated remediation liability when we determine that such liability is both probable and reasonably
estimable. Determining the method and ultimate cost of remediation requires that a number of assumptions be
made. There can sometimes be a range of reasonable estimates of the costs associated with the likely site
remediation alternatives identified in the investigation of the extent of environmental impact. In these cases, we
use the amount within the range that constitutes our best estimate. If no amount within a range appears to be a
better estimate than any other, we use the amount that is the low end of such range. If we used the high ends of
such ranges, our aggregate potential liability would be approximately $190 million higher than the $227 million
recorded in the Consolidated Financial Statements as of December 31, 2013. Our ultimate responsibility may
differ materially from current estimates. It is possible that technological, regulatory or enforcement
developments, the results of environmental studies, the inability to identify other PRPs, the inability of other
PRPs to contribute to the settlements of such liabilities, or other factors could require us to record additional
liabilities. Our ongoing review of our remediation liabilities, in light of relevant internal and external facts and
circumstances, could result in revisions to our accruals that could cause upward or downward adjustments to
income from operations. These adjustments could be material in any given period.

Where we believe that both the amount of a particular environmental remediation liability and the timing of
the payments are reliably determinable, we inflate the cost in current dollars (by 2.5% at December 31, 2013 and
2012) until the expected time of payment and discount the cost to present value using a risk-free discount rate,
which is based on the rate for United States Treasury bonds with a term approximating the weighted average
period until settlement of the underlying obligation. We determine the risk-free discount rate and the inflation
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rate on an annual basis unless interim changes would significantly impact our results of operations. For remedial
liabilities that have been discounted, we include interest accretion, based on the effective interest method, in
“Operating” costs and expenses in our Consolidated Statements of Operations. The following table summarizes
the impacts of revisions in the risk-free discount rate applied to our environmental remediation liabilities and
recovery assets during the reported periods (in millions) and the risk-free discount rate applied as of each
reporting date:

Years Ended December 31,

2013 2012 2011

Charge (reduction) to Operating expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . $ (13) $ 3 $ 17

Risk-free discount rate applied to environmental remediation liabilities and
recovery assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3.00% 1.75% 2.00%

The portion of our recorded environmental remediation liabilities that has never been subject to inflation or
discounting, as the amounts and timing of payments are not readily determinable, was $36 million at
December 31, 2013 and $32 million at December 31, 2012. Had we not inflated and discounted any portion of
our environmental remediation liability, the amount recorded would have increased by $7 million at
December 31, 2013 and decreased by $11 million at December 31, 2012.

Property and Equipment (exclusive of landfills, discussed above)

We record property and equipment at cost. Expenditures for major additions and improvements are
capitalized and maintenance activities are expensed as incurred. We depreciate property and equipment over the
estimated useful life of the asset using the straight-line method. We assume no salvage value for our depreciable
property and equipment. When property and equipment are retired, sold or otherwise disposed of, the cost and
accumulated depreciation are removed from our accounts and any resulting gain or loss is included in results of
operations as an offset or increase to operating expense for the period.

The estimated useful lives for significant property and equipment categories are as follows (in years):
Useful Lives

Vehicles — excluding rail haul cars . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 to 10

Vehicles — rail haul cars . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 to 20

Machinery and equipment — including containers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 to 30

Buildings and improvements — excluding waste-to-energy facilities . . . . . . . . . . . . . . . . 5 to 40

Waste-to-energy facilities and related equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . up to 50

Furniture, fixtures and office equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 to 10

We include capitalized costs associated with developing or obtaining internal-use software within furniture,
fixtures and office equipment. These costs include direct external costs of materials and services used in
developing or obtaining the software and internal costs for employees directly associated with the software
development project. As of December 31, 2013 and 2012, capitalized costs for software placed in service, net of
accumulated depreciation, were $129 million and $123 million, respectively. In addition, our furniture, fixtures
and office equipment as of December 31, 2013 and 2012 included $11 million and $36 million, respectively, for
costs incurred for software under development.

Leases

We lease property and equipment in the ordinary course of our business. Our most significant lease
obligations are for property and equipment specific to our industry, including real property operated as a landfill,
transfer station or waste-to-energy facility. Our leases have varying terms. Some may include renewal or
purchase options, escalation clauses, restrictions, penalties or other obligations that we consider in determining
minimum lease payments. The leases are classified as either operating leases or capital leases, as appropriate.
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Operating Leases (excluding landfills discussed below) — The majority of our leases are operating leases.
This classification generally can be attributed to either (i) relatively low fixed minimum lease payments as a
result of real property lease obligations that vary based on the volume of waste we receive or process or
(ii) minimum lease terms that are much shorter than the assets’ economic useful lives. Management expects that
in the normal course of business our operating leases will be renewed, replaced by other leases, or replaced with
fixed asset expenditures. Our rent expense during each of the last three years and our future minimum operating
lease payments for each of the next five years for which we are contractually obligated as of December 31, 2013
are disclosed in Note 11.

Capital Leases (excluding landfills discussed below) — Assets under capital leases are capitalized using
interest rates determined at the inception of each lease and are amortized over either the useful life of the asset or
the lease term, as appropriate, on a straight-line basis. The present value of the related lease payments is recorded
as a debt obligation. Our future minimum annual capital lease payments are included in our total future debt
obligations as disclosed in Note 7.

Landfill Leases — From an operating perspective, landfills that we lease are similar to landfills we own
because generally we own the landfill’s operating permit and will operate the landfill for the entire lease term,
which in many cases is the life of the landfill. As a result, our landfill leases are generally capital leases. The
most significant portion of our rental obligations for landfill leases is contingent upon operating factors such as
disposal volumes and often there are no contractual minimum rental obligations. Contingent rental obligations
are expensed as incurred. For landfill capital leases that provide for minimum contractual rental obligations, we
record the present value of the minimum obligation as part of the landfill asset, which is amortized on a units-of-
consumption basis over the shorter of the lease term or the life of the landfill.

Acquisitions

We generally recognize assets acquired and liabilities assumed in business combinations, including
contingent assets and liabilities, based on fair value estimates as of the date of acquisition.

Contingent Consideration — In certain acquisitions, we agree to pay additional amounts to sellers
contingent upon achievement by the acquired businesses of certain negotiated goals, such as targeted revenue
levels, targeted disposal volumes or the issuance of permits for expanded landfill airspace. We have recognized
liabilities for these contingent obligations based on their estimated fair value at the date of acquisition with any
differences between the acquisition-date fair value and the ultimate settlement of the obligations being
recognized as an adjustment to income from operations.

Acquired Assets and Assumed Liabilities — Assets and liabilities arising from contingencies such as pre-
acquisition environmental matters and litigation are recognized at their acquisition-date fair value when their
respective fair values can be determined. If the fair values of such contingencies cannot be determined, they are
recognized at the acquisition date if the contingencies are probable and an amount can be reasonably estimated.

Acquisition-date fair value estimates are revised as necessary and accounted for as an adjustment to income
from operations if, and when, additional information regarding these contingencies becomes available to further
define and quantify assets acquired and liabilities assumed. All acquisition-related transaction costs have been
expensed as incurred.

Goodwill and Other Intangible Assets

Goodwill is the excess of our purchase cost over the fair value of the net assets of acquired businesses. We
do not amortize goodwill, but as discussed in the “Asset Impairments” section below, we assess our goodwill for
impairment at least annually.

Other intangible assets consist primarily of customer and supplier relationships, covenants not-to-compete,
licenses, permits (other than landfill permits, as all landfill-related intangible assets are combined with landfill
tangible assets and amortized using our landfill amortization policy), and other contracts. Other intangible assets
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are recorded at fair value and are generally amortized using either a 150% declining balance approach or a
straight-line basis as we determine appropriate. Customer and supplier relationships are typically amortized over
a term ranging between 10 and 15 years. Covenants not-to-compete are amortized over the term of the non-
compete covenant, which is generally two to five years. Licenses, permits and other contracts are amortized over
the definitive terms of the related agreements. If the underlying agreement does not contain definitive terms and
the useful life is determined to be indefinite, the asset is not amortized.

Asset Impairments

We monitor the carrying value of our long-lived assets for potential impairment on a nonrecurring basis and
test the recoverability of such assets using significant unobservable (“Level 3”) inputs whenever events or
changes in circumstances indicate that their carrying amounts may not be recoverable. These events or changes
in circumstances, including management decisions pertaining to such assets, are referred to as impairment
indicators. If an impairment indicator occurs, we perform a test of recoverability by comparing the carrying value
of the asset or asset group to its undiscounted expected future cash flows. If cash flows cannot be separately and
independently identified for a single asset, we will determine whether an impairment has occurred for the group
of assets for which we can identify the projected cash flows. If the carrying values are in excess of undiscounted
expected future cash flows, we measure any impairment by comparing the fair value of the asset or asset group to
its carrying value. Fair value is generally determined by considering (i) internally developed discounted projected
cash flow analysis of the asset or asset group; (ii) actual third-party valuations and/or (iii) information available
regarding the current market for similar assets. If the fair value of an asset or asset group is determined to be less
than the carrying amount of the asset or asset group, an impairment in the amount of the difference is recorded in
the period that the impairment indicator occurs and is included in the “Goodwill impairments” and “(Income)
expense from divestitures, asset impairments (other than goodwill) and unusual items” line items in our
Consolidated Statement of Operations. Estimating future cash flows requires significant judgment and
projections may vary from the cash flows eventually realized, which could impact our ability to accurately assess
whether an asset has been impaired.

There are additional considerations for impairments of landfills, goodwill and other indefinite-lived
intangible assets, as described below.

Landfills — The assessment of impairment indicators and the recoverability of our capitalized costs
associated with landfills and related expansion projects require significant judgment due to the unique nature of
the waste industry, the highly regulated permitting process and the sensitive estimates involved. During the
review of a landfill expansion application, a regulator may initially deny the expansion application although the
expansion permit is ultimately granted. In addition, management may periodically divert waste from one landfill
to another to conserve remaining permitted landfill airspace, or a landfill may be required to cease accepting
waste, prior to receipt of the expansion permit. However, such events occur in the ordinary course of business in
the waste industry and do not necessarily result in impairment of our landfill assets because, after consideration
of all facts, such events may not affect our belief that we will ultimately obtain the expansion permit. As a result,
our tests of recoverability, which generally make use of a probability-weighted cash flow estimation approach,
may indicate that no impairment loss should be recorded. At December 31, 2013, one of our landfill sites for
which we believe receipt of the expansion permit is probable, is not currently accepting waste. The net recorded
capitalized landfill asset cost for this site was $261 million at December 31, 2013. We performed a test of
recoverability for this landfill and the undiscounted cash flows resulting from our probability-weighted
estimation approach significantly exceeded the carrying value of this site. During the year ended December 31,
2013, we recognized $262 million of charges to impair certain of our landfills, primarily as a result of our
consideration of management’s decision in the fourth quarter of 2013 not to actively pursue expansion and/or
development of such landfills. These charges were primarily associated with two landfills in our Eastern Canada
Area, which are no longer accepting waste. We had previously concluded that receipt of permits for these
landfills was probable. However, in connection with our asset rationalization and capital allocation analysis,
which was influenced, in some cases, by our acquisition of RCI, we determined that the future costs to construct
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these landfills could be avoided as we are able to allocate disposal that would have gone to these landfills to other
facilities and not materially impact operations. As a result of management’s decision, we determined that the
carrying values of landfill assets were no longer able to be recovered by the undiscounted cash flows attributable
to these assets. As such, we wrote their carrying values down to their estimated fair values using a market
approach considering the highest and best use of the assets.

Refer to Note 13 for additional information related to landfill asset impairments recognized during the
reported periods.

Goodwill — At least annually, and more frequently if warranted on a nonrecurring basis, we assess our
goodwill for impairment using Level 3 inputs.

We assess whether a goodwill impairment exists using both qualitative and quantitative assessments. Our
qualitative assessment involves determining whether events or circumstances exist that indicate it is more likely
than not that the fair value of a reporting unit is less than its carrying amount, including goodwill. If based on this
qualitative assessment we determine it is not more likely than not that the fair value of a reporting unit is less
than its carrying amount, we will not perform a quantitative assessment.

If the qualitative assessment indicates that it is more likely than not that the fair value of a reporting unit is
less than its carrying amount or if we elect not to perform a qualitative assessment, we perform a quantitative
assessment, or two-step impairment test, to determine whether a goodwill impairment exists at the reporting unit.
The first step in our quantitative assessment identifies potential impairments by comparing the estimated fair
value of the reporting unit to its carrying value, including goodwill. If the carrying value exceeds estimated fair
value, there is an indication of potential impairment and the second step is performed to measure the amount of
impairment. Fair value is typically estimated using a combination of the income approach and market approach
or only an income approach when applicable. The income approach is based on the long-term projected future
cash flows of the reporting units. We discount the estimated cash flows to present value using a weighted-
average cost of capital that considers factors such as market assumptions, the timing of the cash flows and the
risks inherent in those cash flows. We believe that this approach is appropriate because it provides a fair value
estimate based upon the reporting units’ expected long-term performance considering the economic and market
conditions that generally affect our business. The market approach estimates fair value by measuring the
aggregate market value of publicly-traded companies with similar characteristics to our business as a multiple of
their reported cash flows. We then apply that multiple to the reporting units’ cash flows to estimate their fair
values. We believe that this approach is appropriate because it provides a fair value estimate using valuation
inputs from entities with operations and economic characteristics comparable to our reporting units.

Fair value computed by these two methods is arrived at using a number of factors, including projected future
operating results, economic projections, anticipated future cash flows, comparable marketplace data and the cost
of capital. There are inherent uncertainties related to these factors and to our judgment in applying them to this
analysis. However, we believe that these two methods provide a reasonable approach to estimating the fair value
of our reporting units.

Refer to Notes 6 and 13 for additional information related to goodwill impairments recognized during the
reported periods.

Indefinite-Lived Intangible Assets Other Than Goodwill — At least annually, and more frequently if
warranted, we assess indefinite-lived intangible assets other than goodwill for impairment.

When performing the impairment test for indefinite-lived intangible assets, we generally first conduct a
qualitative analysis to determine whether we believe it is more likely than not that an asset has been impaired. If
we believe an impairment has occurred, we then evaluate for impairment by comparing the estimated fair value
of assets to the carrying value. An impairment charge is recognized if the asset’s estimated fair value is less than
its carrying value.
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Fair value is typically estimated using an income approach. The income approach is based on the long-term
projected future cash flows. We discount the estimated cash flows to present value using a weighted-average cost
of capital that considers factors such as market assumptions, the timing of the cash flows and the risks inherent in
those cash flows. We believe that this approach is appropriate because it provides a fair value estimate based
upon the expected long-term performance considering the economic and market conditions that generally affect
our business.

Fair value computed by this method is arrived at using a number of factors, including projected future
operating results, economic projections, anticipated future cash flows, comparable marketplace data and the cost
of capital. There are inherent uncertainties related to these factors and to our judgment in applying them to this
analysis. However, we believe that this method provides a reasonable approach to estimating the fair value of the
reporting units.

Restricted Trust and Escrow Accounts

As of December 31, 2013, our restricted trust and escrow accounts consist principally of funds deposited for
purposes of settling landfill final capping, closure, post-closure and environmental remediation obligations. We
often also have restricted trust and escrow account balances related to funds received from the issuance of tax-
exempt bonds held in trust for the construction of various projects or facilities. As of December 31, 2013 and
2012, we had $167 million and $138 million, respectively, of restricted trust and escrow accounts, which are
primarily included in long-term “Other assets” in our Consolidated Balance Sheets.

Final Capping, Closure, Post-Closure and Environmental Remediation Funds — At several of our landfills,
we provide financial assurance by depositing cash into restricted trust funds or escrow accounts for purposes of
settling final capping, closure, post-closure and environmental remediation obligations. Balances maintained in
these trust funds and escrow accounts will fluctuate based on (i) changes in statutory requirements; (ii) future
deposits made to comply with contractual arrangements; (iii) the ongoing use of funds for qualifying final
capping, closure, post-closure and environmental remediation activities; (iv) acquisitions or divestitures of
landfills and (v) changes in the fair value of the financial instruments held in the trust fund or escrow accounts.

Tax-Exempt Bond Funds — We obtain funds from the issuance of industrial revenue bonds for the
construction of disposal facilities and for equipment necessary to provide waste management services. Proceeds
from these arrangements are directly deposited into trust accounts, and we do not have the ability to use the funds
in regular operating activities. Accordingly, these borrowings are treated as non-cash financing activities and are
excluded from our Consolidated Statements of Cash Flows. As our construction and equipment expenditures are
documented and approved by the applicable bond trustee, the funds are released and we receive a cash
reimbursement. These cash reimbursements are reported in the Consolidated Statements of Cash Flows as an
investing activity when the cash is released from the trust funds. Generally, the funds are fully expended within
one year of the debt issuance. When the debt matures, we generally repay our obligation with cash on hand and
the debt repayments are included as a financing activity in the Consolidated Statements of Cash Flows.
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Investments in Unconsolidated Entities

Investments in unconsolidated entities over which the Company has significant influence are accounted for
under the equity method of accounting. Investments in entities in which the Company does not have the ability to
exert significant influence over the investees’ operating and financing activities are accounted for under the cost
method of accounting. In addition to equity investments in unconsolidated subsidiaries, we support these
ventures through loans and advances. These loans and advances are included as a component of “Other” within
the “Net cash provided by investing activities” in our Consolidated Statement of Cash Flows. The following table
summarizes our equity and cost method investments as of December 31 (in millions):

2013 2012

Equity investments(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $437 $443

Cost investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 154 224

Investments in unconsolidated entities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $591 $667

(a) The amount reported in 2013 includes $177 million attributable to our 2010 investment in Shanghai
Environment Group (“SEG”), which is part of our Wheelabrator business. Based on our intent to sell our
investment in SEG within the next 12 months, this investment has been classified as a current asset and
reflected in “Investment in unconsolidated entity” in our Consolidated Balance Sheet as of December 31,
2013.

We monitor and assess the carrying value of our investments throughout the year for potential impairment
and write them down to their fair value when other-than-temporary declines exist. Fair value is generally based
on (i) other third-party investors’ recent transactions in the securities; (ii) other information available regarding
the current market for similar assets and/or (iii) a market or income approach as deemed appropriate.

Foreign Currency

We have operations in Canada as well as a cost center in India and investments in China, the United
Kingdom and Hong Kong. Local currencies generally are considered the functional currencies of our operations
and investments outside the United States. The assets and liabilities of our foreign operations are translated to
U.S. dollars using the exchange rate at the balance sheet date. Revenues and expenses are translated to U.S.
dollars using the average exchange rate during the period. The resulting translation difference is reflected as a
component of comprehensive income. The foreign currency exposure associated with our investments has not
been material.

Derivative Financial Instruments

We primarily use derivative financial instruments to manage our risk associated with fluctuations in interest
rates, foreign currency exchange rates and market prices for electricity. We use interest rate swaps to maintain a
strategic portion of our long-term debt obligations at variable, market-driven interest rates. In prior years, we
entered into interest rate derivatives in anticipation of senior note issuances planned for 2010 through 2014 to
effectively lock in a fixed interest rate for those anticipated issuances. Foreign currency exchange rate derivatives
are used to hedge our exposure to changes in exchange rates for anticipated intercompany debt transactions, and
related interest payments, between Waste Management Holdings, Inc., a wholly-owned subsidiary (“WM
Holdings”), and its Canadian subsidiaries. We use electricity commodity derivatives to mitigate the variability in
our revenues and cash flows caused by fluctuations in the market prices for electricity. The financial statement
impacts of our derivatives are discussed in Notes 8 and 14.

We obtain current valuations of our interest rate, foreign currency and electricity commodity hedging
instruments from third-party pricing models. The estimated fair values of derivatives used to hedge risks
fluctuate over time and should be viewed in relation to the underlying hedged transaction and the overall
management of our exposure to fluctuations in the underlying risks. The fair value of derivatives is included in
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other current assets, other long-term assets, accrued liabilities or other long-term liabilities, as appropriate. Any
ineffectiveness present in either fair value or cash flow hedges is recognized immediately in earnings without
offset. There was no significant ineffectiveness in 2013, 2012 or 2011.

‰ Interest Rate Derivatives — Our previously outstanding “receive fixed, pay variable” interest rate swaps
associated with outstanding fixed-rate senior notes have been designated as fair value hedges for accounting
purposes. Accordingly, derivative assets are accounted for as an increase in the carrying value of our
underlying debt obligations and derivative liabilities are accounted for as a decrease in the carrying value of
our underlying debt instruments. These fair value adjustments are deferred and recognized as an adjustment
to interest expense over the remaining term of the hedged instruments. Treasury locks and forward-starting
swaps executed in prior years were designated as cash flow hedges for accounting purposes. Unrealized
changes in the fair value of these derivative instruments are recorded in “Accumulated other comprehensive
income” within the equity section of our Consolidated Balance Sheets. The associated balance in other
comprehensive income is reclassified to earnings as the hedged cash flows occur.

‰ Foreign Currency Derivatives — Our foreign currency derivatives have been designated as cash flow
hedges for accounting purposes, which results in the unrealized changes in the fair value of the derivative
instruments being recorded in “Accumulated other comprehensive income” within the equity section of
our Consolidated Balance Sheets. The associated balance in other comprehensive income is reclassified to
earnings as the hedged cash flows affect earnings. In each of the periods presented, these derivatives have
effectively mitigated the impacts of the hedged transactions, resulting in immaterial impacts to our results
of operations for the periods presented.

‰ Electricity Commodity Derivatives — Our “receive fixed, pay variable” electricity commodity swaps
have been designated as cash flow hedges for accounting purposes. The effective portion of the electricity
commodity swap gains or losses is initially reported as a component of “Accumulated other
comprehensive income” within the equity section of our Consolidated Balance Sheets and subsequently
reclassified into earnings when the forecasted transactions affect earnings.

Insured and Self-Insured Claims

We have retained a significant portion of the risks related to our health and welfare, automobile, general
liability and workers’ compensation claims programs. The exposure for unpaid claims and associated expenses,
including incurred but not reported losses, generally is estimated with the assistance of external actuaries and by
factoring in pending claims and historical trends and data. The gross estimated liability associated with settling
unpaid claims is included in “Accrued liabilities” in our Consolidated Balance Sheets if expected to be settled
within one year, or otherwise is included in long-term “Other liabilities.” Estimated insurance recoveries related
to recorded liabilities are reflected as current “Other receivables” or long-term “Other assets” in our Consolidated
Balance Sheets when we believe that the receipt of such amounts is probable.

Revenue Recognition

Our revenues are generated from the fees we charge for waste collection, transfer, disposal and recycling
and resource recovery services; from the sale of electricity, steam, and landfill gas, which are byproducts of our
waste-to-energy and landfill operations; and from the sale of recyclable commodities, oil and gas and organic
lawn and garden products. The fees charged for our services are generally defined in our service agreements and
vary based on contract-specific terms such as frequency of service, weight, volume and the general market
factors influencing a region’s rates. The fees we charge for our services generally include fuel surcharges, which
are intended to pass through to customers increased direct and indirect costs incurred because of changes in
market prices for fuel. We generally recognize revenue as services are performed or products are delivered. For
example, revenue typically is recognized as waste is collected, tons are received at our landfills or transfer
stations, recycling commodities are delivered or as kilowatts are delivered to a customer by a waste-to-energy
facility or independent power production plant.
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Tangible product revenues primarily include the sale of recyclable commodities at our material recovery
facilities and through our recycling brokerage services and, to a lesser extent, sales of oil and gas, metals and
organic lawn and garden products.

We bill for certain services prior to performance. Such services include, among others, certain residential
contracts that are billed on a quarterly basis and equipment rentals. These advance billings are included in
deferred revenues and recognized as revenue in the period service is provided.

Capitalized Interest

We capitalize interest on certain projects under development, including internal-use software and landfill
expansion projects, and on certain assets under construction, including operating landfills, landfill gas-to-energy
projects and waste-to-energy facilities. During 2013, 2012 and 2011, total interest costs were $500 million, $509
million and $503 million, respectively, of which $19 million was capitalized in 2013, $21 million was capitalized
in 2012 and $22 million was capitalized in 2011. In 2013, 2012 and 2011, interest was capitalized primarily for
landfill construction costs and landfill gas-to-energy construction projects.

Income Taxes

The Company is subject to income tax in the United States, Canada, the United Kingdom and Puerto Rico.
Current tax obligations associated with our provision for income taxes are reflected in the accompanying
Consolidated Balance Sheets as a component of “Accrued liabilities” and the deferred tax obligations are
reflected in “Deferred income taxes.”

Deferred income taxes are based on the difference between the financial reporting and tax basis of assets
and liabilities. The deferred income tax provision represents the change during the reporting period in the
deferred tax assets and deferred tax liabilities, net of the effect of acquisitions and dispositions. Deferred tax
assets include tax loss and credit carry-forwards and are reduced by a valuation allowance if, based on available
evidence, it is more likely than not that some portion or all of the deferred tax assets will not be realized.
Significant judgment is required in assessing the timing and amounts of deductible and taxable items. We
establish reserves for uncertain tax positions when, despite our belief that our tax return positions are fully
supportable, we believe that certain positions may be challenged and potentially disallowed. When facts and
circumstances change, we adjust these reserves through our provision for income taxes.

To the extent interest and penalties may be assessed by taxing authorities on any underpayment of income
tax, such amounts have been accrued and are classified as a component of income tax expense in our
Consolidated Statements of Operations.

Contingent Liabilities

We estimate the amount of potential exposure we may have with respect to claims, assessments and
litigation in accordance with GAAP. We are party to pending or threatened legal proceedings covering a wide
range of matters in various jurisdictions. It is difficult to predict the outcome of litigation, as it is subject to many
uncertainties. Additionally, it is not always possible for management to make a meaningful estimate of the
potential loss or range of loss associated with such contingencies.

Supplemental Cash Flow Information
Years Ended December 31,

Cash paid during the year (in millions): 2013 2012 2011

Interest, net of capitalized interest and periodic settlements from interest rate
swap agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $478 $485 $470

Income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 511 366 306
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For the years ended December 31, 2013 and 2011, non-cash activities included proceeds from tax-exempt
borrowings, net of principal payments made directly from trust funds, of $99 million and $100 million,
respectively. During 2012, we did not have any significant non-cash activities. Non-cash investing and financing
activities are excluded from the Consolidated Statements of Cash Flows.

4. Landfill and Environmental Remediation Liabilities

Liabilities for landfill and environmental remediation costs are presented in the table below (in millions):

December 31, 2013 December 31, 2012

Landfill
Environmental
Remediation Total Landfill

Environmental
Remediation Total

Current (in accrued
liabilities) . . . . . . . . . . . . $ 95 $ 35 $ 130 $ 104 $ 28 $ 132

Long-term . . . . . . . . . . . . . . 1,326 192 1,518 1,234 225 1,459

$1,421 $227 $1,648 $1,338 $253 $1,591

The changes to landfill and environmental remediation liabilities for the years ended December 31, 2012
and 2013 are reflected in the table below (in millions):

Landfill
Environmental
Remediation

December 31, 2011 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,292 $273

Obligations incurred and capitalized . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58 —

Obligations settled . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (87) (30)

Interest accretion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 84 4

Revisions in estimates and interest rate assumptions(a)(b) . . . . . . . . . . . . . (8) 5

Acquisitions, divestitures and other adjustments . . . . . . . . . . . . . . . . . . . . (1) 1

December 31, 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,338 $253

Obligations incurred and capitalized . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59 —

Obligations settled . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (71) (20)

Interest accretion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87 4

Revisions in estimates and interest rate assumptions(a)(b) . . . . . . . . . . . . . 6 (6)

Acquisitions, divestitures and other adjustments . . . . . . . . . . . . . . . . . . . . 2 (4)

December 31, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,421 $227

(a) The amounts reported for our landfill liabilities include reductions of approximately $15 million and $20
million for 2012 and 2013, respectively, related to our year-end annual review of landfill final capping,
closure and post-closure obligations. The amount reported in 2013 also includes an increase of
approximately $23 million due to the acceleration of the timing of closure and post-closure activities at two
of our landfills related to landfill asset impairments, discussed further in Note 13.

(b) The amount reported in 2012 for our environmental remediation liabilities includes the impact of a decrease
in the risk-free discount rate used to measure our liabilities from 2.0% at December 31, 2011 to 1.75% at
December 31, 2012, resulting in an increase of $3 million to our environmental remediation liabilities and a
corresponding increase to “Operating” expenses.
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The amount reported in 2013 for our environmental remediation liabilities includes the impact of an
increase in the risk-free discount rate used to measure our liabilities from 1.75% at December 31, 2012 to
3.0% at December 31, 2013, resulting in a decrease of $18 million to our environmental remediation
liabilities and a corresponding decrease to “Operating” expenses.

Our recorded liabilities as of December 31, 2013 include the impacts of inflating certain of these costs based
on our expectations for the timing of cash settlement and of discounting certain of these costs to present value.
Anticipated payments of currently identified environmental remediation liabilities as measured in current dollars
are $35 million in 2014, $23 million in 2015, $32 million in 2016, $24 million in 2017, $14 million in 2018 and
$106 million thereafter.

At several of our landfills, we provide financial assurance by depositing cash into restricted trust funds or
escrow accounts for purposes of settling final capping, closure, post-closure and environmental remediation
obligations. Generally, these trust funds are established to comply with statutory requirements and operating
agreements. See Note 20 for additional information related to these trusts.

5. Property and Equipment

Property and equipment at December 31 consisted of the following (in millions):
2013 2012

Land . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 636 $ 657

Landfills . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,416 13,266

Vehicles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,115 3,954

Machinery and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,888 3,967

Containers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,449 2,482

Buildings and improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,594 3,514

Furniture, fixtures and office equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 969 923

29,067 28,763

Less accumulated depreciation on tangible property and equipment . . . . . . . . . . . . . . . . . . . . (9,205) (8,924)

Less accumulated landfill airspace amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (7,518) (7,188)

$12,344 $12,651

Depreciation and amortization expense, including amortization expense for assets recorded as capital leases,
was comprised of the following for the years ended December 31 (in millions):

2013 2012 2011

Depreciation of tangible property and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 853 $ 833 $ 800

Amortization of landfill airspace . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400 395 378

Depreciation and amortization expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,253 $1,228 $1,178

6. Goodwill and Other Intangible Assets

Goodwill was $6,070 million as of December 31, 2013 compared with $6,291 million as of December 31,
2012. The $221 million decrease in goodwill during 2013 resulted primarily from $509 million of charges to
impair goodwill associated with (i) our Wheelabrator business, which is discussed in more detail below; (ii) our
Puerto Rico operations and (iii) an investment in a majority-owned waste diversion technology company. These
decreases were partially offset by consideration paid for acquisitions in excess of net assets acquired of $327
million, primarily related to our acquisitions of RCI and Greenstar, which are discussed in Note 19. See Notes 3,
19 and 21 for additional information related to Goodwill.
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As discussed more fully in Note 3, we perform our annual impairment test of our goodwill balances using a
measurement date of October 1. We will also perform interim tests if an impairment indicator exists such that the
fair value of a reporting unit could potentially be less than its carrying amount.

As a result of our annual fourth quarter impairment tests for our Wheelabrator business during the years
ended December 31, 2012 and 2011, we concluded that goodwill was not impaired. In the second quarter of
2012, we believed an impairment indicator existed such that the fair value of our Wheelabrator business could
potentially be less than its carrying amount because of the negative effect on our revenues of the continued
deterioration of electricity commodity prices, coupled with our continued increased exposure to market prices as
a result of the expiration of several long-term, fixed-rate electricity commodity contracts at our waste-to-energy
and independent power facilities, and the expiration of several long-term disposal contracts at above-market
rates. We performed the interim quantitative assessment using both an income and a market approach in the
second quarter of 2012, which indicated that the estimated fair value of our Wheelabrator business exceeded its
carrying value. In the fourth quarter of 2012, we again performed our annual impairment test of our goodwill
balances, which indicated that the estimated fair value of our Wheelabrator business exceeded its carrying value
by approximately 10% compared to an excess of 30% at our annual fourth quarter 2011 test. This quantitative
assessment was performed using both an income and market approach.

During 2013, we noted no indicators of impairment that required us to perform an interim impairment test;
however, during our annual impairment test of our goodwill balances we determined the fair value of our
Wheelabrator business had declined and the associated goodwill was impaired. As a result, we recognized an
impairment charge of $483 million, which had no related tax benefit. We estimated the implied fair value of our
Wheelabrator reporting unit goodwill using a combination of income and market approaches. Because the annual
impairment test indicated that Wheelabrator’s carrying value exceeded its estimated fair value, we performed the
“step two” analysis. In the “step two” analysis, the fair values of all assets and liabilities were estimated,
including tangible assets, power contracts, customer relationships and trade name for the purpose of deriving an
estimate of the implied fair value of goodwill. The implied fair value of goodwill was then compared to the
carrying amount of goodwill to determine the amount of the impairment. The factors contributing to the $483
million goodwill impairment charge principally relate to the continued challenging business environment in areas
of the country in which Wheelabrator operates, characterized by lower available disposal volumes (which impact
disposal rates and overall disposal revenue, as well as the amount of electricity Wheelabrator is able to generate),
lower electricity pricing due to the pricing pressure created by availability of natural gas and increased operating
costs as our facilities age. These factors caused us, relative to the 2012 impairment test, to lower assumptions for
electricity and disposal revenue, and increase assumed operating costs. Additionally, the discount factor utilized
in the income approach increased relative to that utilized in 2012 mainly due to increases in interest rates. If
market prices for electricity are lower than our projections, our disposal volumes or rates decline, our costs or
capital expenditures exceed our forecasts or our costs of capital increase, the estimated fair value of our
Wheelabrator business could further decrease and potentially result in an additional impairment charge in a
future period. We will continue to monitor our Wheelabrator business and the recoverability of the remaining
$305 million goodwill balance.

As a result of our annual fourth quarter impairment tests for our Eastern Canada Area during the years
ended December 31, 2013, 2012 and 2011, we concluded that goodwill was not impaired. In 2013 and 2012, our
annual goodwill impairment tests indicated that the estimated fair value of our Eastern Canada Area exceeded its
carrying value by approximately 15% and 5%, respectively. These quantitative assessments were performed
using both an income and market approach. If we do not achieve our anticipated disposal volumes, our collection
or disposal rates decline, our costs or capital expenditures exceed our forecasts, costs of capital increase, or we
do not receive anticipated landfill expansions, the estimated fair value of our Eastern Canada Area could
decrease and potentially result in an impairment charge in a future period. We will continue to monitor our
Eastern Canada Area.
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Also as a result of our annual fourth quarter impairment tests, we incurred (i) $10 million of charges in 2013
to impair goodwill associated with our Puerto Rico operations and $4 million to impair goodwill associated with
our recycling business and (ii) $4 million of charges in 2012 to impair goodwill related to certain of our non-
Solid Waste operations. We incurred no impairment charges in 2011 as a result of our annual fourth quarter
goodwill impairment tests.

Other than as discussed above with respect to our Wheelabrator business, we did not encounter any events
or changes in circumstances that indicated that an impairment was more likely than not during interim periods in
2013, 2012 or 2011. Goodwill impairments, in addition to the charges incurred in 2013 and 2012, may be
incurred at any time in the future.

Our other intangible assets as of December 31, 2013 and 2012 were comprised of the following (in
millions):

Customer
and

Supplier
Relationships

Covenants
Not-to-

Compete

Licenses,
Permits

and Other Total

December 31, 2013:

Intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 604 $ 87 $123 $ 814

Less accumulated amortization . . . . . . . . . . . . . . . . . . (193) (57) (35) (285)

$ 411 $ 30 $ 88 $ 529

December 31, 2012:

Intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 426 $ 97 $127 $ 650

Less accumulated amortization . . . . . . . . . . . . . . . . . . (167) (54) (32) (253)

$ 259 $ 43 $ 95 $ 397

Amortization expense for other intangible assets was $80 million for 2013, $69 million for 2012, and $51
million for 2011. At December 31, 2013, we had $19 million of licenses, permits and other intangible assets that
are not subject to amortization, because they do not have stated expirations or have routine, administrative
renewal processes. Additional information related to other intangible assets acquired through business
combinations is included in Note 19. As of December 31, 2013, expected annual amortization expense related to
other intangible assets is $80 million in 2014; $69 million in 2015; $62 million in 2016; $55 million in 2017 and
$50 million in 2018.
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7. Debt

The following table summarizes the major components of debt at each balance sheet date (in millions) and
provides the maturities and interest rate ranges of each major category as of December 31, 2013:

2013 2012

U.S. revolving credit facility, maturing July 2018 (weighted average interest rate of 1.2% at
December 31, 2013 and 1.4% at December 31, 2012) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 420 $ 400

Letter of credit facilities, maturing through December 2016 . . . . . . . . . . . . . . . . . . . . . . . . . . . — —

Canadian credit facility and term loan, maturing November 2017 (weighted average effective
interest rate of 2.7% at December 31, 2013 and 2.9% at December 31, 2012) . . . . . . . . . . . 414 75

Senior notes maturing through 2039, interest rates ranging from 2.60% to 7.75% (weighted
average interest rate of 5.7% at December 31, 2013 and 2012) . . . . . . . . . . . . . . . . . . . . . . . 6,287 6,305

Tax-exempt bonds maturing through 2045, fixed and variable interest rates ranging from
0.03% to 5.7% (weighted average interest rate of 2.3% at December 31, 2013 and 2.8% at
December 31, 2012) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,664 2,727

Capital leases and other, maturing through 2055, interest rates up to 12% . . . . . . . . . . . . . . . . 441 409

$10,226 $9,916

Current portion of long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 726 743

$ 9,500 $9,173

Debt Classification

As of December 31, 2013, we had (i) $481 million of debt maturing within the next 12 months, including
$350 million of 5.0% senior notes that mature in March 2014 and $67 million of tax-exempt bonds; (ii) short-
term borrowings and advances outstanding under credit facilities with long-term maturities, including $420
million of borrowings outstanding under the U.S. revolving credit facility (“$2.25 billion revolving credit
facility”) and $9 million of advances under our Canadian credit facility and (iii) $939 million of tax-exempt
borrowings subject to repricing within the next 12 months. Based on our intent and ability to refinance a portion
of this debt on a long-term basis as of December 31, 2013, including through use of forecasted available capacity
under our $2.25 billion revolving credit facility, we have classified $1.1 billion of this debt as long-term and the
remaining $726 million as current obligations.

As of December 31, 2013, we also have $577 million of variable-rate tax-exempt bonds. The interest rates
on these bonds are reset on either a daily or weekly basis through a remarketing process. If the remarketing agent
is unable to remarket the bonds, the remarketing agent can put the bonds to us. These bonds are supported by
letters of credit guaranteeing repayment of the bonds in this event. We classified these borrowings as long-term
in our Consolidated Balance Sheet at December 31, 2013 because the borrowings are supported by letters of
credit issued under our $2.25 billion revolving credit facility, which is long-term.

Access to and Utilization of Credit Facilities

$2.25 Billion Revolving Credit Facility — In July 2013, we amended and restated our revolving credit
facility, increasing our total credit capacity to $2.25 billion and extending the term through July 2018. This
facility provides us with credit capacity to be used for either cash borrowings or to support letters of credit. The
rates we pay for outstanding loans are generally based on LIBOR plus a spread depending on the Company’s
debt rating assigned by Moody’s Investors Service and Standard and Poor’s. The spread above LIBOR ranges
from 0.90% to 1.475%. At December 31, 2013, we had $420 million of outstanding borrowings and $872 million
of letters of credit issued and supported by the facility. The unused and available credit capacity of the facility
was $958 million as of December 31, 2013.
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Letter of Credit Facilities — As of December 31, 2013, we had an aggregate committed capacity of $400
million under letter of credit facilities with terms ending through December 2016. This letter of credit capacity
was fully utilized as of December 31, 2013. The financial assurance needs of our business are extensive so we
supplement the letter of credit capacity we have through these committed facilities with stand-alone letters of
credit with various banking partners.

Canadian Credit Facility and Term Loan — Waste Management of Canada Corporation and WM Quebec
Inc., wholly-owned subsidiaries of WM, are borrowers under a Canadian credit agreement that provides C$150
million of revolving credit capacity and C$500 million of term credit and matures in November 2017. WM and
WM Holdings guaranty all subsidiary obligations outstanding under the credit agreement. The rates we pay for
outstanding loans under the Canadian credit agreement are generally based on the applicable Canadian Dealer
Offered Rate (CDOR) plus a spread depending on the Company’s debt rating assigned by Moody’s Investors
Service and Standard and Poor’s. The spread above CDOR ranges from 1.125% to 2.15%.

In the fourth quarter of 2012, we established the C$150 million revolving credit capacity to refinance
borrowings outstanding under a Canadian term credit agreement that would have matured in November 2012 and
to provide additional liquidity for our Canadian operations. We have the ability to issue up to C$50 million of
letters of credit under the Canadian revolving credit facility, which if utilized, reduces the amount of credit
capacity available for borrowings. As of December 31, 2013 and 2012, we had no letters of credit outstanding
under the facility and outstanding borrowings of C$10 million and C$75 million, respectively.

The C$500 million of term credit was established specifically to fund the acquisition of the assets of RCI
Environnement, Inc. and was fully drawn in July 2013. The term credit is non-revolving credit and principal
amounts repaid may not be re-borrowed. For additional information related to borrowings and principal
repayments under the term credit, see below.

Debt Borrowings and Repayments

$2.25 Billion Revolving Credit Facility — During 2013, we incurred net borrowings of $20 million under
our revolving credit facility. The $420 million of borrowings outstanding as of December 31, 2013 were incurred
for general corporate purposes, including additions to working capital, capital expenditures and the funding of
acquisitions and investments. We have reported the borrowings and repayments for loans with original maturities
of three months or less on a net basis in the Consolidated Statement of Cash Flows.

Canadian Credit Facility and Term Loan — In July 2013, we borrowed C$500 million, or $476 million,
under a term loan to fund our acquisition of the assets of RCI Environnement, Inc., which is discussed further in
Note 19. Our outstanding CDOR-based advances, which are generally indexed to one-month CDOR, mature in
November 2017, but are prepayable without penalty. Accordingly, this debt has been classified as long-term in
our Consolidated Balance Sheet. We repaid C$70 million, or $67 million, of the advances under our term loan
and C$65 million, or $65 million, of net repayments under our Canadian credit facility during the year ended
December 31, 2013 with available cash. We have reported the borrowings and repayments for loans with original
maturities of three months or less on a net basis in the Consolidated Statement of Cash Flows.

Senior Notes — The change in the carrying value of our senior notes from December 31, 2012 to
December 31, 2013 is principally due to fair value hedge accounting for interest rate swap contracts. Refer to
Notes 8 and 14 for additional information regarding our interest rate derivatives.

Tax-Exempt Bonds — During the year ended December 31, 2013, we repaid $162 million of our tax-exempt
bonds with cash. We issued $100 million of tax-exempt bonds in August 2013. The proceeds from the issuance
of the bonds were deposited directly into a trust fund and may only be used for the specific purpose for which the
money was raised, which is generally to finance expenditures for landfill and recycling facility construction and
development. Accordingly, the restricted funds provided by these financing activities have not been included in
“New Borrowings” in our Consolidated Statement of Cash Flows.

103



WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

Capital Leases and Other — The increase in our capital leases and other debt obligations is primarily
related to the deferred purchase price of (i) land needed to support a landfill expansion and (ii) Greenstar LLC,
which is discussed further in Note 19. This increase was partially offset by net repayments of various borrowings
at their scheduled maturities.

Scheduled Debt Payments — Principal payments of our debt and capital leases for the next five years, based
on their contractual terms, are as follows: $916 million in 2014; $491 million in 2015; $704 million in 2016;
$731 million in 2017; and $793 million in 2018. Our recorded debt and capital lease obligations include non-cash
adjustments associated with discounts, premiums and fair value adjustments for interest rate hedging activities,
which have been excluded from these amounts because they will not result in cash payments.

Secured Debt

Our debt balances are generally unsecured, except for capital leases and the note payable associated with our
investment in low-income housing properties.

Debt Covenants

Our $2.25 billion revolving credit facility, our Canadian credit facility and term loan and certain other
financing agreements contain financial covenants. The following table summarizes the most restrictive
requirements of these financial covenants (all terms used to measure these ratios are defined by the facilities):

Interest coverage ratio . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . > 2.75 to 1

Total debt to EBITDA(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . < 3.75 to 1

(a) In conjunction with the amendment and restatement of our $2.25 billion revolving credit facility in July
2013, the maximum ratio was increased from 3.50:1 to 3.75:1 for quarters ending before September 30,
2015. After such time, the covenant ratio will revert back to 3.50:1 for each fiscal quarter through maturity
of the facility in July 2018.

Our credit facilities and senior notes also contain certain restrictions intended to monitor our level of
subsidiary indebtedness, types of investments and net worth. We monitor our compliance with these restrictions,
but do not believe that they significantly impact our ability to enter into investing or financing arrangements
typical for our business. As of December 31, 2013 and 2012, we were in compliance with the covenants and
restrictions under all of our debt agreements.

8. Derivative Instruments and Hedging Activities

The following table summarizes the fair values of derivative instruments recorded in our Consolidated
Balance Sheet (in millions):

December 31,

Derivatives Designated as Hedging Instruments Balance Sheet Location 2013 2012

Electricity commodity derivatives . . . . . Current other assets $— $ 1

Foreign currency derivatives . . . . . . . . . Long-term other assets 2 —

Total derivative assets . . . . . . . . . . . . . $ 2 $ 1

Electricity commodity derivatives . . . . . Current accrued liabilities $ 3 $ 5

Interest rate derivatives . . . . . . . . . . . . . . Current accrued liabilities 28 —

Foreign currency derivatives . . . . . . . . . Current accrued liabilities — 11

Interest rate derivatives . . . . . . . . . . . . . . Long-term accrued liabilities — 42

Total derivative liabilities . . . . . . . . . . $31 $58
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We have not offset fair value amounts recognized for our derivative instruments. For information related to
the inputs used to measure our derivative assets and liabilities at fair value, refer to Note 18.

Fair Value Hedges

Interest Rate Swaps

We have used interest rate swaps to maintain a portion of our debt obligations at variable market interest
rates. In April 2012, we elected to terminate our interest rate swaps and, upon termination, we received $76
million in cash for their fair value plus accrued interest receivable. The terminated interest rate swaps were
associated with our senior notes that matured in November 2012 and additional senior notes that are scheduled to
mature through 2018. The associated fair value adjustments to long-term debt are being amortized as a reduction
to interest expense over the remaining terms of the underlying debt using the effective interest method. The cash
proceeds received from our termination of the swaps were classified as a change in “Other assets” within “Net
cash provided by operating activities” in the Consolidated Statement of Cash Flows.

We designated our interest rate swaps as fair value hedges of our fixed-rate senior notes. Fair value hedge
accounting for interest rate swap contracts increased the carrying value of our debt instruments by $59 million as
of December 31, 2013 and $79 million as of December 31, 2012.

Gains or losses on the derivatives as well as the offsetting losses or gains on the hedged items attributable to
our interest rate swaps are recognized in current earnings. We include gains and losses on our interest rate swaps
as adjustments to interest expense, which is the same financial statement line item where offsetting gains and
losses on the related hedged items are recorded. The following table summarizes the fair value adjustments from
active interest rate swaps and the underlying hedged items on our results of operations (in millions):

Years Ended December 31,

Derivatives Designated as
Fair Value Hedges

Statement of Operations
Classification

Gain (Loss) on
Swap

Gain (Loss) on
Fixed-Rate Debt

2013 2012 2011 2013 2012 2011

Interest rate swaps . . . . . . . . . . Interest expense $— $(1) $35 $— $1 $(35)

We also recognize the impacts of (i) net periodic settlements of current interest on our active interest rate
swaps, if any, and (ii) the amortization of previously terminated interest rate swap agreements as adjustments to
interest expense. The following table summarizes the impact of periodic settlements of active swap agreements
and the impact of terminated swap agreements on our results of operations (in millions):

Years Ended December 31,

Decrease to Interest Expense Due to Hedge Accounting for Interest Rate Swaps 2013 2012 2011

Periodic settlements of active swap agreements(a) . . . . . . . . . . . . . . . . . . . . . $— $ 8 $23

Terminated swap agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20 22 12

$20 $30 $35

(a) These amounts represent the net of our periodic variable-rate interest obligations and the swap
counterparties’ fixed-rate interest obligations. Our swaps provided that we received fixed interest rates
ranging from 5.00% to 7.125% and paid floating interest rates based on spreads from three-month LIBOR
ranging from (0.205)% to 5.53%. These settlements have decreased due to our election to terminate our
interest rate swap portfolio with a notional amount of $1 billion in April 2012.
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Cash Flow Hedges

Forward-Starting Interest Rate Swaps

In prior years, we entered into forward-starting interest rate swaps with a total notional value of $525
million to hedge the risk of changes in semi-annual interest payments due to fluctuations in the forward ten-year
LIBOR swap rate for anticipated fixed-rate debt issuances in 2011, 2012 and 2014. We designated these forward-
starting interest rate swaps as cash flow hedges.

During the third quarter of 2012, $200 million of these forward-starting interest rate swaps were terminated
contemporaneously with the actual issuance of senior notes in September 2012, and we paid cash of $59 million
to settle the liabilities related to these swap agreements. At December 31, 2013 and 2012, our “Accumulated
other comprehensive income” included $34 million and $39 million, respectively, of after-tax deferred losses
related to all previously terminated swaps, which are being amortized as an increase to interest expense over the
ten-year life of the related senior note issuances using the effective interest method. As of December 31, 2013, $7
million (on a pre-tax basis) is scheduled to be reclassified as an increase to interest expense over the next 12
months.

The active forward-starting interest rate swaps outstanding as of December 31, 2013 relate to an anticipated
debt issuance in the first quarter of 2014. As of December 31, 2013, the fair value of these active interest rate
derivatives was comprised of $28 million of current liabilities compared with $42 million of long-term liabilities
as of December 31, 2012.

Treasury Rate Locks

At December 31, 2013 and 2012, our “Accumulated other comprehensive income” included $6 million and
$7 million, respectively, of after-tax deferred losses associated with Treasury rate locks that had been executed in
previous years in anticipation of senior note issuances. These deferred losses are reclassified as an increase to
interest expense over the life of the related senior note issuances, which extend through 2032. As of
December 31, 2013, $1 million (on a pre-tax basis) is scheduled to be reclassified as an increase to interest
expense over the next 12 months.

Foreign Currency Derivatives

We use foreign currency derivatives to hedge our exposure to fluctuations in exchange rates for anticipated
intercompany cash transactions between WM Holdings and its Canadian subsidiaries.

As of December 31, 2012, the hedged cash flows included C$370 million of principal and C$10 million of
interest scheduled to be paid on October 31, 2013. The intercompany note and related forward contracts matured
and settled on October 31, 2013. The gain realized on the settlement of the forward contracts was $4 million.
Interest on this intercompany note of C$10 million and C$11 million was also paid on November 30, 2011 and
2012, respectively. Forward contracts executed to hedge these cash flows settled contemporaneously with the
related interest payments. The financial statement impacts of these forward contracts were not material.

In October 2013, we executed a new Canadian dollar intercompany debt arrangement between WM
Holdings and its Canadian subsidiaries and elected to swap WM Holding’s non-functional currency
intercompany loan receivable back to U.S. dollars, which is WM Holdings’ functional currency. The total
notional value of the new cross currency swaps is C$370 million. The critical terms of the executed swaps match
the terms of the intercompany loan. The scheduled principal payments of the loan and the related swaps are as
follows: C$70 million due on October 31, 2016, C$150 million due on October 31, 2017 and C$150 million due
on October 31, 2018. We designated these cross currency swaps as cash flow hedges. Gains or losses resulting
from the remeasurement of the underlying non-functional currency intercompany loan are recognized in current
earnings in the same financial statement line item as offsetting gains or losses on the related cross currency
swaps.
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Electricity Commodity Derivatives

We use short-term, “receive fixed, pay variable” electricity commodity swaps to reduce the variability in
our revenues and cash flows caused by fluctuations in the market prices for electricity. We hedged 1.55 million
megawatt hours, or approximately 50%, of Wheelabrator’s 2011 merchant electricity sales; approximately
630,000 megawatt hours, or approximately 20%, of the segment’s 2012 merchant electricity sales and
1.73 million megawatt hours, or approximately 56%, of the segment’s 2013 merchant electricity sales. The swaps
executed through December 31, 2013 are expected to hedge approximately 480,000 megawatt hours, or
approximately 15%, of Wheelabrator’s 2014 merchant electricity sales.

There was no significant ineffectiveness associated with our cash flow hedges during the years ended
December 31, 2013, 2012 or 2011. Refer to Note 14 for information regarding the impacts of our cash flow
derivatives on our comprehensive income and results of operations.

Credit-Risk-Related Contingent Features

Our interest rate derivative instruments have in the past, and may in the future, contain provisions related to
the Company’s credit rating. These provisions generally provide that if the Company’s credit rating were to fall
to specified levels below investment grade, the counterparties have the ability to terminate the derivative
agreements, resulting in settlement of all affected transactions. As of December 31, 2013 and 2012, we did not
have any interest rate derivatives outstanding that contained these credit-risk-related features.

9. Income Taxes

Provision for Income Taxes

Our “Provision for income taxes” consisted of the following (in millions):

Years Ended December 31,

2013 2012 2011

Current:

Federal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 389 $268 $240

State . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79 72 38

Foreign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45 36 35

513 376 313

Deferred:

Federal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (82) 48 162

State . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (14) 17 36

Foreign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (53) 2 —

(149) 67 198

Provision for income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 364 $443 $511
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The U.S. federal statutory income tax rate is reconciled to the effective income tax rate as follows:

Years Ended December 31,

2013 2012 2011

Income tax expense at U.S. federal statutory rate . . . . . . . . . . . . . . . . . . . . . 35.00% 35.00% 35.00%

Federal tax credits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (11.74) (4.13) (3.29)

Taxing authority audit settlements and other tax adjustments . . . . . . . . . . . (3.47) (0.02) (0.47)

Noncontrolling interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2.28) (1.16) (1.11)

State and local income taxes, net of federal income tax benefit . . . . . . . . . . 9.81 3.85 3.46

Tax rate differential on foreign income . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.11 (0.96) (0.70)

Tax impact of impairments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41.95 0.57 —

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.37 0.80 0.72

Provision for income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73.75% 33.95% 33.61%

The comparability of our income taxes for the reported periods has been primarily affected by (i) variations
in our income before income taxes; (ii) federal tax credits; (iii) tax audit settlements; (iv) the realization of
federal and state net operating loss and credit carry-forwards and (v) the tax implications of impairments.

For financial reporting purposes, income (loss) before income taxes showing domestic and foreign sources
was as follows (in millions):

Years Ended December 31,

2013 2012 2011

Domestic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $548 $1,175 $1,394

Foreign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (54) 128 126

Income before income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $494 $1,303 $1,520

Investment in Refined Coal Facility — In January 2011, we acquired a noncontrolling interest in a limited
liability company, which was established to invest in and manage a refined coal facility in North Dakota. The
facility’s refinement processes qualify for federal tax credits that are expected to be realized through 2019 in
accordance with Section 45 of the Internal Revenue Code. Our initial consideration for this investment consisted
of a cash payment of $48 million.

We account for our investment in this entity using the equity method of accounting, recognizing our share of
the entity’s results and other reductions in “Equity in net losses of unconsolidated entities,” within our
Consolidated Statement of Operations. During the years ended December 31, 2013, 2012 and 2011, we
recognized $8 million, $7 million and $6 million, respectively, of net losses resulting from our share of the
entity’s operating losses. Our tax provision for the years ended December 31, 2013, 2012 and 2011 was reduced
by $20 million, $21 million and $17 million, respectively, primarily as a result of tax credits realized from this
investment. See Note 20 for additional information related to this investment.

Investment in Low-Income Housing Properties — In April 2010, we acquired a noncontrolling interest in a
limited liability company established to invest in and manage low-income housing properties. The entity’s low-
income housing investments qualify for federal tax credits that are expected to be realized through 2020 in
accordance with Section 42 of the Internal Revenue Code.

We account for our investment in this entity using the equity method of accounting. We recognize our share
of the entity’s results and reductions in value of our investment in “Equity in net losses of unconsolidated
entities,” within our Consolidated Statement of Operations. The value of our investment decreases as the tax
credits are generated and utilized. During the years ended December 31, 2013, 2012 and 2011, we recognized
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$25 million, $24 million and $23 million, respectively, of losses relating to our equity investment in this entity,
$6 million, $7 million and $8 million, respectively, of interest expense, and a reduction in our tax provision of
$38 million (including $26 million of tax credits), in each of the respective years. See Note 20 for additional
information related to this investment.

Tax Audit Settlements — The Company and its subsidiaries file income tax returns in the United States,
Canada, the United Kingdom and Puerto Rico, as well as various state and local jurisdictions. We are currently
under audit by the IRS and from time to time we are audited by other taxing authorities. Our audits are in various
stages of completion.

During 2013, 2012 and 2011 we settled various tax audits. The settlement of these tax audits resulted in a
reduction to our provision for income taxes for the years ended December 31, 2013, 2012 and 2011 of $11
million, $10 million and $12 million, respectively.

We are currently in the examination phase of IRS audits for the tax years 2013 and 2014 and expect these
audits to be completed within the next 15 and 27 months, respectively. We participate in the IRS’s Compliance
Assurance Process, which means we work with the IRS throughout the year in order to resolve any material
issues prior to the filing of our annual tax return. We are also currently undergoing audits by various state and
local jurisdictions for years that date back to 2005, with the exception of affirmative claims in one jurisdiction
that date back to 2000. We are not currently under audit in Canada and, due to the expiration of statutes of
limitations, all tax years prior to 2009 are closed. In July 2011, we acquired Oakleaf Global Holdings
(“Oakleaf”), which is subject to potential IRS examinations for the years 2010 and 2011. Pursuant to the terms of
our acquisition of Oakleaf, we are entitled to indemnification for Oakleaf’s pre-acquisition period tax liabilities.

State Net Operating Loss and Credit Carry-Forwards — During 2013, 2012 and 2011, we recognized state
net operating loss and credit carry-forwards resulting in a reduction to our provision for income taxes of $16
million, $5 million and $4 million, respectively.

Federal Net Operating Loss Carry-Forwards — During 2012, we recognized additional federal net
operating loss (“NOL”) carry-forwards resulting in a reduction to our provision for income taxes of $8 million.
As a result of the acquisition of Oakleaf in 2011, we received income tax attributes (primarily federal and state
net operating loss carry-forwards) and allocated a portion of the purchase price to these acquired assets. At the
time of the acquisition, we fully recognized all of the income tax attributes identified by the seller and concluded
the realization of these attributes did not affect our overall provision for income taxes. In the third quarter of
2012, as a result of new information, we recognized the above referenced tax benefit related to additional federal
net operating loss carry-forwards received in the Oakleaf acquisition.

Tax Implications of Impairments — During 2013 and 2012, the recording of impairments and the related
income tax impacts resulted in permanent differences which increased our provision for income taxes by $235
million and $7 million, respectively. See Notes 6 and 13 for more information related to asset impairments and
unusual items.

Unremitted Earnings in Foreign Subsidiaries — At December 31, 2013, remaining unremitted earnings in
foreign operations were approximately $800 million, which are considered permanently invested and, therefore,
no provision for U.S. income taxes has been accrued for these unremitted earnings. Determination of the
unrecognized deferred U.S. income tax liability is not practicable due to uncertainties related to the timing and
source of any potential distribution of such funds, along with other important factors such as the amount of
associated foreign tax credits.
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Deferred Tax Assets (Liabilities)

The components of net deferred tax assets (liabilities) are as follows (in millions):

December 31,

2013 2012

Deferred tax assets:

Net operating loss, capital loss and tax credit carry-forwards . . . . . . . . . . . . . . . . $ 164 $ 189

Miscellaneous and other reserves, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 356 301

Subtotal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 520 490

Valuation allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (149) (120)

Deferred tax liabilities:

Landfill and environmental remediation liabilities . . . . . . . . . . . . . . . . . . . . . . (30) (11)

Property and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (966) (1,180)

Goodwill and other intangibles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,104) (1,050)

Net deferred tax liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $(1,729) $(1,871)

The valuation allowance increased by $29 million in 2013 due to changes in our capital loss carry-forwards
and in our state NOL and tax credit carry-forwards, as well as the tax impacts of impairments.

At December 31, 2013, we had $59 million of federal NOL carry-forwards and $1.6 billion of state NOL
carry-forwards. The federal and state NOL carry-forwards have expiration dates through the year 2033. We also
have $101 million of federal capital loss carry-forwards, of which $98 million expire in 2014 and $3 million
expire in 2018. In addition, we have $38 million of state tax credit carry-forwards at December 31, 2013.

We have established valuation allowances for uncertainties in realizing the benefit of certain tax loss and
credit carry-forwards and other deferred tax assets. While we expect to realize the deferred tax assets, net of the
valuation allowances, changes in estimates of future taxable income or in tax laws may alter this expectation.

Liabilities for Uncertain Tax Positions

A reconciliation of the beginning and ending amount of gross unrecognized tax benefits, including accrued
interest for 2013, 2012 and 2011 is as follows (in millions):

2013 2012 2011

Balance at January 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $54 $49 $ 53

Additions based on tax positions related to the current year . . . . . . . . . . . . . . 6 15 9

Additions based on tax positions of prior years . . . . . . . . . . . . . . . . . . . . . . . . — — —

Additions due to acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 2

Accrued interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 2 2

Reductions for tax positions of prior years . . . . . . . . . . . . . . . . . . . . . . . . . . . . (7) (1) —

Settlements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1) (4) (10)

Lapse of statute of limitations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (5) (7) (7)

Balance at December 31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $49 $54 $ 49

These liabilities are included as a component of long-term “Other liabilities” in our Consolidated Balance
Sheets because the Company does not anticipate that settlement of the liabilities will require payment of cash
within the next 12 months. As of December 31, 2013, $32 million of net unrecognized tax benefits, if recognized
in future periods, would impact our effective tax rate.
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We recognize interest expense related to unrecognized tax benefits in income tax expense. During each of
the years ended December 31, 2013, 2012 and 2011, we recognized approximately $2 million of such interest
expense as a component of our provisions for income taxes. We had approximately $7 million of accrued interest
in our Consolidated Balance Sheets as of December 31, 2013 and 2012. We do not have any accrued liabilities or
expense for penalties related to unrecognized tax benefits for the years ended December 31, 2013, 2012 and
2011.

We are not able to reasonably estimate when we would make any cash payments required to settle these
liabilities, but we do not believe that the ultimate settlement of our obligations will materially affect our liquidity.
We anticipate that approximately $9 million of liabilities for unrecognized tax benefits, including accrued
interest, and $3 million of related deferred tax assets may be reversed within the next 12 months. The anticipated
reversals are primarily related to state tax items, none of which are material, and are expected to result from audit
settlements or the expiration of the applicable statute of limitations period.

Bonus Depreciation

The American Taxpayer Relief Act of 2012 was signed into law on January 2, 2013 and included an
extension for one year of the bonus depreciation allowance. As a result, 50% of qualifying capital expenditures
on property placed in service before January 1, 2014 were depreciated immediately. The acceleration of
deductions on 2013 qualifying capital expenditures resulting from the bonus depreciation provisions had no
impact on our effective income tax rate for 2013 although it reduced our cash taxes.

10. Employee Benefit Plans

Defined Contribution Plans — Waste Management sponsors 401(k) retirement savings plans that cover
employees, except those working subject to collective bargaining agreements that do not allow for coverage
under such plans. United States employees who are not subject to collective bargaining agreements are generally
eligible to participate in the plans following a 90-day waiting period after hire and may contribute as much as
25% of their annual compensation, subject to annual contribution limitations established by the IRS. Under our
largest retirement savings plan, we match, in cash, 100% of employee contributions on the first 3% of their
eligible compensation and 50% of employee contributions on the next 3% of their eligible compensation,
resulting in a maximum match of 4.5% of eligible compensation. Both employee and Company contributions
vest immediately. Certain United States employees who are subject to collective bargaining agreements may
participate in a separate Company sponsored 401(k) retirement savings plan under terms specified in their
collective bargaining agreement. Certain employees outside the United States including those in Canada, the
United Kingdom and Puerto Rico, participate in defined contribution plans maintained by the Company in
compliance with laws of the appropriate jurisdiction. Charges to “Operating” and “Selling, general and
administrative” expenses for our defined contribution plans were $63 million in 2013, $63 million in 2012 and
$61 million in 2011.

Defined Benefit Plans (other than multiemployer defined benefit plans discussed below) — Waste
Management Holdings, Inc. sponsors a defined benefit plan for certain employees who are subject to collective
bargaining agreements that provide for participation in that plan. Further, qualifying Canadian employees
participate in defined benefit plans sponsored by certain of our Canadian subsidiaries. In addition, Wheelabrator
Technologies Inc., a wholly-owned subsidiary, sponsors a nonqualified pension plan for a retired board member.
As of December 31, 2013, the combined benefit obligation of these pension plans was $97 million, and the plans
had $86 million of plan assets, resulting in an unfunded benefit obligation for these plans of $11 million.

In addition, WM Holdings and certain of its subsidiaries provided post-retirement health care and other
benefits to eligible retirees. In conjunction with our acquisition of WM Holdings in July 1998, we limited
participation in these plans to participating retirees as of December 31, 1998. The unfunded benefit obligation for
these plans was $33 million at December 31, 2013.
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Our accrued benefit liabilities for our defined benefit pension and other post-retirement plans are $44
million as of December 31, 2013 and are included as components of “Accrued liabilities” and long-term “Other
liabilities” in our Consolidated Balance Sheet.

Multiemployer Defined Benefit Pension Plans — We are a participating employer in a number of trustee-
managed multiemployer, defined benefit pension plans for employees who are covered by collective bargaining
agreements. The risks of participating in these multiemployer plans are different from single-employer plans in
that (i) assets contributed to the multiemployer plan by one employer may be used to provide benefits to
employees or former employees of other participating employers; (ii) if a participating employer stops
contributing to the plan, the unfunded obligations of the plan may be required to be assumed by the remaining
participating employers and (iii) if we choose to stop participating in any of our multiemployer plans, we may be
required to pay those plans a withdrawal amount based on the underfunded status of the plan. The following table
outlines our participation in multiemployer plans considered to be individually significant (dollar amounts in
millions):

EIN/Pension Plan
Number

Pension Protection Act
Reported Status(a) FIP/RP

Status(b),(c)

Company
Contributions(d)

Expiration Date
of Collective
Bargaining

Pension Fund 2013 2012 2013 2012 2011 Agreement(s)

Automotive Industries Pension Plan EIN: 94-1133245;
Plan Number: 001

Critical Critical Implemented $ 1 $ 1 $ 1 Various dates
through

6/30/2018

Central States, Southeast and Southwest Areas
Pension Plan

EIN: 36-6044243;
Plan Number: 001

Critical Critical Implemented — — — (e)

Local 731 Private Scavengers and Garage
Attendants Pension Trust Fund

EIN: 36-6513567;
Plan Number: 001

Endangered
as of

9/30/2012

Endangered
as of

9/30/2011

Implemented 6 5 4 9/30/2014
and

9/30/2018

Suburban Teamsters of Northern Illinois Pension
Plan

EIN: 36-6155778;
Plan Number: 001

Critical Critical Implemented 2 2 2 Various dates
through

3/31/2015

Teamsters Employers Local 945 Pension Fund EIN: 22-6196388;
Plan Number: 001

Critical Critical Implemented — — — Various dates
through

12/31/2015

Teamsters Local 301 Pension Plan EIN: 36-6492992;
Plan Number: 001

Not
Endangered
or Critical

Not
Endangered
or Critical

Not
Applicable

1 1 1 9/30/2018

Western Conference of Teamsters Pension Plan EIN: 91-6145047;
Plan Number: 001

Not
Endangered
or Critical

Not
Endangered
or Critical

Not
Applicable

22 22 20 Various dates
through

5/31/2018

Western Pennsylvania Teamsters and Employers
Pension Plan

EIN: 25-6029946;
Plan Number: 001

Critical Critical Implemented 1 1 1 12/31/2016

$33 $32 $29

Contributions to other multiemployer pension plans 7 7 7

Total contributions to multiemployer pension plans $40 $39 $36

(a) Unless otherwise noted in the table, the most recent Pension Protection Act zone status available in 2013
and 2012 is for the plan’s year-end at December 31, 2012 and 2011, respectively. The zone status is based
on information that we received from the plan and is certified by the plan’s actuary. As defined in the
Pension Protection Act of 2006, among other factors, plans reported as critical are generally less than 65%
funded and plans reported as endangered are generally less than 80% funded.

(b) The “FIP/RP Status” column indicates plans for which a Funding Improvement Plan (“FIP”) or a
Rehabilitation Plan (“RP”) is either pending or has been implemented.
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(c) A multiemployer defined benefit pension plan that has been certified as endangered, seriously endangered or
critical may begin to levy a statutory surcharge on contribution rates. Once authorized, the surcharge is at
the rate of 5% for the first 12 months and 10% for any periods thereafter. Contributing employers, however,
may eliminate the surcharge by entering into a collective bargaining agreement that meets the requirements
of the applicable FIP or RP.

(d) The Company was listed in the Form 5500 of the multiemployer plans considered to be individually
significant as providing more than 5% of the total contributions for each of the following plans and plan
years:

Year Contributions to Plan
Exceeded 5% of Total Contributions

(as of Plan’s Year End)

Local 731 Private Scavengers and Garage Attendants Pension Trust
Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9/30/2012 and 9/30/2011

Suburban Teamsters of Northern Illinois Pension Plan . . . . . . . . . . . 12/31/2012 and 12/31/2011

Teamsters Local 301 Pension Plan . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/2012 and 12/31/2011

At the date the financial statements were issued, Forms 5500 were not available for the plan years ended in
2013.

(e) The Company believes there are no collective bargaining agreements remaining that require continuing
contributions to this plan; however, this point is the subject of pending litigation with the trustees for the
Central States, Southeast and Southwest Areas Pension Plan.

Our portion of the projected benefit obligation, plan assets and unfunded liability of the multiemployer
pension plans is not material to our financial position. However, the failure of participating employers to remain
solvent could affect our portion of the plans’ unfunded liability. Specific benefit levels provided by union
pension plans are not negotiated with or known by the employer contributors.

In connection with our ongoing renegotiations of various collective bargaining agreements, we may discuss
and negotiate for the complete or partial withdrawal from one or more of these pension plans. Further, business
events, such as the discontinuation or nonrenewal of a customer contract, the decertification of a union, or
relocation, reduction or discontinuance of certain operations, which result in the decline of Company
contributions to a multiemployer pension plan could trigger a partial or complete withdrawal. In the event of a
withdrawal, we may incur expenses associated with our obligations for unfunded vested benefits at the time of
the withdrawal. In 2013 and 2012, we recognized aggregate charges of $5 million and $10 million, respectively,
to “Operating” expenses for the withdrawal of certain bargaining units from multiemployer pension plans. We
did not have similar charges in 2011. Refer to Note 11 for additional information related to our obligations to
multiemployer plans for which we have withdrawn or partially withdrawn.

11. Commitments and Contingencies

Financial Instruments — We have obtained letters of credit, surety bonds and insurance policies and have
established trust funds and issued financial guarantees to support tax-exempt bonds, contracts, performance of
landfill final capping, closure and post-closure requirements, environmental remediation and other obligations.
Letters of credit generally are supported by our $2.25 billion revolving credit facility and other credit facilities
established for that purpose. These facilities are discussed further in Note 7. Surety bonds and insurance policies
are supported by (i) a diverse group of third-party surety and insurance companies; (ii) an entity in which we
have a noncontrolling financial interest or (iii) wholly-owned insurance companies, the sole business of which is
to issue surety bonds and/or insurance policies on our behalf.
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Management does not expect that any claims against or draws on these instruments would have a material
adverse effect on our consolidated financial statements. We have not experienced any unmanageable difficulty in
obtaining the required financial assurance instruments for our current operations. In an ongoing effort to mitigate
risks of future cost increases and reductions in available capacity, we continue to evaluate various options to
access cost-effective sources of financial assurance.

Insurance — We carry insurance coverage for protection of our assets and operations from certain risks
including automobile liability, general liability, real and personal property, workers’ compensation, directors’
and officers’ liability, pollution legal liability and other coverages we believe are customary to the industry. Our
exposure to loss for insurance claims is generally limited to the per incident deductible under the related
insurance policy. Our exposure, however, could increase if our insurers are unable to meet their commitments on
a timely basis.

We have retained a significant portion of the risks related to our automobile, general liability and workers’
compensation claims programs. “General liability” refers to the self-insured portion of specific third party claims
made against us that may be covered under our commercial General Liability Insurance Policy. For our self-
insured retentions, the exposure for unpaid claims and associated expenses, including incurred but not reported
losses, is based on an actuarial valuation and internal estimates. The accruals for these liabilities could be revised
if future occurrences or loss development significantly differ from our assumptions used. As of December 31,
2013, our commercial General Liability Insurance Policy carried self-insurance exposures of up to $2.5 million
per incident and our workers’ compensation insurance program carried self-insurance exposures of up to $5
million per incident. As of December 31, 2013, our auto liability insurance program included a per-incident base
deductible of $5 million, subject to additional deductibles of $4.8 million in the $5 million to $10 million layer.
Self-insurance claims reserves acquired as part of our acquisition of WM Holdings in July 1998 were discounted
at 3.0% at December 31, 2013, 1.75% at December 31, 2012 and 2.0% at December 31, 2011. The changes to our
net insurance liabilities for the three years ended December 31, 2013 are summarized below (in millions):

Gross Claims
Liability

Receivables
Associated with

Insured Claims(a)
Net Claims

Liability

Balance, December 31, 2010 . . . . . . . . . . . . . . . . . . . . . $ 523 $(170) $ 353

Self-insurance expense (benefit) . . . . . . . . . . . . . . . . . 176 (14) 162

Cash (paid) received . . . . . . . . . . . . . . . . . . . . . . . . . . (188) 23 (165)

Balance, December 31, 2011 . . . . . . . . . . . . . . . . . . . . . 511 (161) 350

Self-insurance expense (benefit) . . . . . . . . . . . . . . . . . 222 (59) 163

Cash (paid) received . . . . . . . . . . . . . . . . . . . . . . . . . . (164) 18 (146)

Balance, December 31, 2012 . . . . . . . . . . . . . . . . . . . . . 569 (202) 367

Self-insurance expense (benefit) . . . . . . . . . . . . . . . . . 177 (5) 172

Cash (paid) received . . . . . . . . . . . . . . . . . . . . . . . . . . (156) 10 (146)

Balance, December 31, 2013(b) . . . . . . . . . . . . . . . . . . . $ 590 $(197) $ 393

Current portion at December 31, 2013 . . . . . . . . . . . . $ 121 $ (23) $ 98

Long-term portion at December 31, 2013 . . . . . . . . . . $ 469 $(174) $ 295

(a) Amounts reported as receivables associated with insured claims are related to both paid and unpaid claims
liabilities.

(b) We currently expect substantially all of our net claims liability to be settled in cash over the next five years.
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The Directors’ and Officers’ Liability Insurance policy we choose to maintain covers only individual
executive liability, often referred to as “Broad Form Side A,” and does not provide corporate reimbursement
coverage, often referred to as “Side B.” The Side A policy covers directors and officers directly for loss,
including defense costs, when corporate indemnification is unavailable. Side A-only coverage cannot be
exhausted by payments to the Company, as the Company is not insured for any money it advances for defense
costs or pays as indemnity to the insured directors and officers.

We do not expect the impact of any known casualty, property, environmental or other contingency to have a
material impact on our financial condition, results of operations or cash flows.

Operating Leases — Rental expense for leased properties was $170 million during 2013, $180 million
during 2012 and $138 million during 2011. Minimum contractual payments due for our operating lease
obligations are $100 million in 2014, $86 million in 2015, $64 million in 2016, $55 million in 2017, $46 million
in 2018 and $393 million thereafter. Our minimum contractual payments for lease agreements during future
periods is less than current year rent expense due to short-term leases.

Other Commitments

‰ Fuel Supply — We have purchase agreements expiring at various dates through 2025 that require us to
purchase minimum amounts of wood waste, anthracite coal waste (culm) and conventional fuels at our
independent power production plants. These fuel supplies are used to produce steam that is sold to industrial
and commercial users and electricity that is sold to electric utilities, which is generally subject to the terms and
conditions of long-term contracts. Our purchase agreements have been established based on the plants’
anticipated fuel supply needs to meet the demands of our customers under these long-term electricity sale
contracts. Under our fuel supply take-or-pay contracts, we are generally obligated to pay for a minimum
amount of waste or conventional fuel at a stated rate even if such quantities are not required in our operations.

‰ Disposal — We have several agreements expiring at various dates through 2052 that require us to dispose
of a minimum number of tons at third-party disposal facilities. Under these put-or-pay agreements, we are
required to pay for the agreed upon minimum volumes regardless of the actual number of tons placed at
the facilities. We generally fulfill our minimum contractual obligations by disposing of volumes collected
in the ordinary course of business at these disposal facilities.

‰ Waste Paper — We are party to waste paper purchase agreements expiring at various dates through 2017 that
require us to purchase a minimum number of tons of waste paper. The cost per ton we pay is based on market
prices.

‰ Royalties — We have various arrangements that require us to make royalty payments to third parties including
prior land owners, lessors or host communities where our operations are located. Our obligations generally are
based on per ton rates for waste actually received at our transfer stations, landfills or waste-to-energy facilities.
Royalty agreements that are non-cancelable and require fixed or minimum payments are included in our
“Capital leases and other” debt obligations in our Consolidated Balance Sheet as disclosed in Note 7.

Our unconditional obligations are established in the ordinary course of our business and are structured in a
manner that provides us with access to important resources at competitive, market-driven rates. Our actual future
minimum obligations under these outstanding agreements are generally quantity driven and, as a result, our
associated financial obligations are not fixed as of December 31, 2013. For contracts that require us to purchase
minimum quantities of goods or services, we have estimated our future minimum obligations based on the
current market values of the underlying products or services. As of December 31, 2013, our estimated minimum
obligations for the above-described purchase obligations, which are not recognized in our Consolidated Balance
Sheet, were $76 million in 2014, $44 million in 2015, $25 million in 2016, $17 million in 2017, $9 million in
2018 and $231 million thereafter. We currently expect the products and services provided by these agreements to
continue to meet the needs of our ongoing operations. Therefore, we do not expect these established
arrangements to materially impact our future financial position, results of operations or cash flows.
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Credit Commitments — In the first quarter of 2012, we formed a U.K. joint venture, together with a
commercial waste management company, to develop a waste-to-energy and recycling facility in England. In
connection with this investment, we are committed to provide funding of up to £57 million, or $94 million, based
on the exchange rate as of December 31, 2013, to be used for the development and construction of the facility.
Additional information related to this investment is included in Note 20.

Additionally, in the second quarter of 2012, we invested in another U.K. joint venture, together with an
electric utility company, to develop a waste-to-energy and recycling facility in England. In connection with this
investment, we are committed to provide funding of up to £156 million, or $258 million based upon the exchange
rates at December 31, 2013, to be used for the development and construction of the facility. Through
December 31, 2013, we had funded approximately £81 million, or $135 million, through loans and £6 million, or
$9 million, through equity contributions.

In 2011, we made a noncontrolling equity investment in an entity focused on the conversion of municipal
solid waste into advanced bio-fuels. In connection with this investment, we agreed to provide the entity with a
secured loan facility whereby we would fund up to $70 million to support the construction of the entity’s first
bio-fuel facility. Our obligation to fund this secured loan agreement is contingent upon the satisfaction of certain
conditions by the borrower. The borrower has until November 2014 to draw on the facility and must repay the
loan over a term not to exceed 12 years from the plant’s commencement of commercial operations.

Guarantees — We have entered into the following guarantee agreements associated with our operations:

‰ As of December 31, 2013, WM Holdings has fully and unconditionally guaranteed all of WM’s senior
indebtedness, including its senior notes, $2.25 billion revolving credit agreement and certain letter of
credit facilities, which mature through 2039. WM has fully and unconditionally guaranteed the senior
indebtedness of WM Holdings, which matures in 2026. Performance under these guarantee agreements
would be required if either party defaulted on their respective obligations. No additional liabilities have
been recorded for these guarantees because the underlying obligations are reflected in our Consolidated
Balance Sheets. See Note 23 for further information.

‰ WM and WM Holdings have guaranteed subsidiary debt obligations, including the Canadian credit
facility, tax-exempt bonds, capital leases and other indebtedness. If a subsidiary fails to meet its
obligations associated with its debt agreements as they come due, WM or WM Holdings will be required
to perform under the related guarantee agreement. No additional liabilities have been recorded for these
guarantees because the underlying obligations are reflected in our Consolidated Balance Sheets. See Note
7 for information related to the balances and maturities of our tax-exempt bonds.

‰ We have guaranteed certain financial obligations of unconsolidated entities. The related obligations,
which mature through 2020, are not recorded on our Consolidated Balance Sheets. As of December 31,
2013, our maximum future payments associated with these guarantees are approximately $9 million. Any
requirement to act under these guarantees would not materially impact our financial position, results of
operations or cash flows.

‰ Certain of our subsidiaries have guaranteed the market or contractually-determined value of certain
homeowners’ properties that are adjacent to certain of our landfills. These guarantee agreements extend
over the life of the respective landfill. Under these agreements, we would be responsible for the
difference, if any, between the sale value and the guaranteed market or contractually-determined value of
the homeowners’ properties. As of December 31, 2013, we have agreements guaranteeing certain market
value losses for approximately 850 homeowners’ properties adjacent to or near 21 of our landfills. We do
not believe that these contingent obligations will have a material effect on our financial position, results
of operations or cash flows.
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‰ We have indemnified the purchasers of businesses or divested assets for the occurrence of specified
events under certain of our divestiture agreements. Other than certain identified items that are currently
recorded as obligations, we do not believe that it is possible to determine the contingent obligations
associated with these indemnities. Additionally, under certain of our acquisition agreements, we have
provided for additional consideration to be paid to the sellers if established financial targets are achieved
post-closing. We have recognized liabilities for these contingent obligations based on an estimate of the
fair value of these contingencies at the time of acquisition. Contingent obligations related to
indemnifications arising from our divestitures and contingent consideration provided for by our
acquisitions are not expected to be material to our financial position, results of operations or cash flows.

‰ WM and WM Holdings guarantee the service, lease, financial and general operating obligations of certain
of their subsidiaries. If such a subsidiary fails to meet its contractual obligations as they come due, the
guarantor has an unconditional obligation to perform on its behalf. No additional liability has been
recorded for service, financial or general operating guarantees because the subsidiaries’ obligations are
properly accounted for as costs of operations as services are provided or general operating obligations as
incurred. No additional liability has been recorded for the lease guarantees because the subsidiaries’
obligations are properly accounted for as operating or capital leases, as appropriate.

Environmental Matters — A significant portion of our operating costs and capital expenditures could be
characterized as costs of environmental protection as we are subject to an array of laws and regulations relating
to the protection of the environment. Under current laws and regulations, we may have liabilities for
environmental damage caused by our operations, or for damage caused by conditions that existed before we
acquired a site. In addition to remediation activity required by state or local authorities, such liabilities include
potentially responsible party, or PRP, investigations. The costs associated with these liabilities can include
settlements, certain legal and consultant fees, as well as incremental internal and external costs directly
associated with site investigation and clean-up.

As of December 31, 2013, we had been notified by the government that we are a PRP in connection with 77
locations listed on the EPA’s Superfund National Priorities List, or NPL. Of the 77 sites at which claims have
been made against us, 14 are sites we own. Each of the NPL sites we own was initially developed by others as a
landfill disposal facility. At each of these facilities, we are working in conjunction with the government to
characterize or remediate identified site problems, and we have either agreed with other legally liable parties on
an arrangement for sharing the costs of remediation or are working toward a cost-sharing agreement. We
generally expect to receive any amounts due from other participating parties at or near the time that we make the
remedial expenditures. The other 63 NPL sites, which we do not own, are at various procedural stages under the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended, known as
CERCLA or Superfund.

The majority of these proceedings involving NPL sites that we do not own are based on allegations that
certain of our subsidiaries (or their predecessors) transported hazardous substances to the sites, often prior to our
acquisition of these subsidiaries. CERCLA generally provides for liability for those parties owning, operating,
transporting to or disposing at the sites. Proceedings arising under Superfund typically involve numerous waste
generators and other waste transportation and disposal companies and seek to allocate or recover costs associated
with site investigation and remediation, which costs could be substantial and could have a material adverse effect
on our consolidated financial statements. At some of the sites at which we have been identified as a PRP, our
liability is well defined as a consequence of a governmental decision and an agreement among liable parties as to
the share each will pay for implementing that remedy. At other sites, where no remedy has been selected or the
liable parties have been unable to agree on an appropriate allocation, our future costs are uncertain.

Item 103 of the SEC’s Regulation S-K requires disclosure of certain environmental matters when a
governmental authority is a party to the proceedings, or such proceedings are known to be contemplated, unless
we reasonably believe that the matter will result in no monetary sanctions, or in monetary sanctions, exclusive of

117



WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

interest and costs, of less than $100,000. The following matter is disclosed in accordance with that requirement.
We do not currently believe that the eventual outcome of such matter could have a material adverse effect on the
Company’s business, financial condition, results of operations or cash flows.

On December 22, 2011, the Harris County Attorney in Houston, Texas filed suit against McGinnes
Industrial Maintenance Corporation (“MIMC”), WM and Waste Management of Texas, Inc., et. al, seeking
civil penalties and attorneys’ fees for alleged violations of the Texas Water Code and the Texas Health and
Safety Code. The County’s Original Petition pending in the District Court of Harris County, Texas alleges
the mismanagement of certain waste pits that were operated from 1965 to 1966 by MIMC. In 1998, a
predecessor of WM acquired the stock of the parent entity of MIMC.

Additionally, the United States Attorney’s Office for the District of Hawaii has been conducting an
investigation prompted by allegations of violations of the federal Clean Water Act involving discharge of
stormwater at the Waimanalo Gulch Sanitary Landfill, located on Oahu, in connection with three major storm
events in December 2010 and January 2011. No formal enforcement action has been brought against the
Company. While we could potentially be subject to sanctions, including requirements to pay monetary penalties,
in connection with a future proceeding that may arise from the investigation, a range of loss cannot currently be
estimated because no proceeding has yet commenced and significant factual and legal issues remain. We are
cooperating with the U.S. Attorney’s Office.

Litigation — In October 2011 and January 2012, we were named as a defendant in a purported class action
in the Circuit Court of Sarasota County, Florida and the Circuit Court of Lawrence County Alabama,
respectively. These cases primarily pertain to our fuel and environmental charges included on our invoices,
generally alleging that such charges were not properly disclosed, were unfair and were contrary to the customer
service contracts. The law firm that filed these lawsuits had filed a purported class action in 2008 against
subsidiaries of WM in Bullock County, Alabama, making similar allegations. The prior Alabama suit was
removed to federal court, where the federal court ultimately dismissed the plaintiffs’ national class action claims.
The plaintiffs then elected to dismiss the case without prejudice. We will vigorously defend against these
pending lawsuits. Given the inherent uncertainties of litigation, including the early stage of these cases, the
unknown size of any potential class, and legal and factual issues in dispute, the outcome of these cases cannot be
predicted and a range of loss cannot currently be estimated.

From time to time, we are also named as defendants in personal injury and property damage lawsuits,
including purported class actions, on the basis of having owned, operated or transported waste to a disposal
facility that is alleged to have contaminated the environment or, in certain cases, on the basis of having
conducted environmental remediation activities at sites. Some of the lawsuits may seek to have us pay the costs
of monitoring of allegedly affected sites and health care examinations of allegedly affected persons for a
substantial period of time even where no actual damage is proven. While we believe we have meritorious
defenses to these lawsuits, the ultimate resolution is often substantially uncertain due to the difficulty of
determining the cause, extent and impact of alleged contamination (which may have occurred over a long period
of time), the potential for successive groups of complainants to emerge, the diversity of the individual plaintiffs’
circumstances, and the potential contribution or indemnification obligations of co-defendants or other third
parties, among other factors. Additionally, we often enter into agreements with landowners imposing obligations
on us to meet certain regulatory or contractual conditions upon site closure or upon termination of the
agreements. Compliance with these agreements inherently involves subjective determinations and may result in
disputes, including litigation.

As a large company with operations across the United States and Canada, we are subject to various
proceedings, lawsuits, disputes and claims arising in the ordinary course of our business. Many of these actions
raise complex factual and legal issues and are subject to uncertainties. Actions filed against us include
commercial, customer, and employment-related claims, including purported class action lawsuits related to our
sales and marketing practices and our customer service agreements and purported class actions involving federal
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and state wage and hour and other laws. The plaintiffs in some actions seek unspecified damages or injunctive
relief, or both. These actions are in various procedural stages, and some are covered in part by insurance. We
currently do not believe that the eventual outcome of any such actions could have a material adverse effect on the
Company’s business, financial condition, results of operations, or cash flows.

WM’s charter and bylaws provide that WM shall indemnify against all liabilities and expenses, and upon
request shall advance expenses to, any person who is subject to a pending or threatened proceeding because such
person is a director or officer of the Company. Such indemnification is required to the maximum extent permitted
under Delaware law. Accordingly, the director or officer must execute an undertaking to reimburse the Company
for any fees advanced if it is later determined that the director or officer was not entitled to have such fees
advanced under Delaware law. Additionally, WM has entered into separate indemnification agreements with
each of the members of its Board of Directors, its Chief Executive Officer and each of its executive vice
presidents. Additionally, the employment agreements between WM and its Chief Executive Officer and other
executive and senior vice presidents contain a direct contractual obligation of the Company to provide
indemnification to the executive. The Company may incur substantial expenses in connection with the fulfillment
of its advancement of costs and indemnification obligations in connection with actions or proceedings that may
be brought against its former or current officers, directors and employees.

Multiemployer Defined Benefit Pension Plans — About 20% of our workforce is covered by collective
bargaining agreements with various union locals across the United States and Canada. As a result of some of
these agreements, certain of our subsidiaries are participating employers in a number of trustee-managed
multiemployer defined benefit pension plans for the covered employees. Refer to Note 10 for additional
information about our participation in multiemployer defined benefit pension plans considered individually
significant. In connection with our ongoing renegotiation of various collective bargaining agreements, we may
discuss and negotiate for the complete or partial withdrawal from one or more of these pension plans. A complete
or partial withdrawal from a multiemployer pension plan may also occur if employees covered by a collective
bargaining agreement vote to decertify a union from continuing to represent them. Any other circumstance
resulting in a decline in Company contributions to a multiemployer defined benefit pension plan through a
reduction in the labor force, whether through attrition over time or through a business event (such as the
discontinuation or nonrenewal of a customer contract, the decertification of a union, or relocation, reduction or
discontinuance of certain operations) may also trigger a complete or partial withdrawal from one or more of these
pension plans.

One of the most significant multiemployer pension plans in which we have participated is the Central States,
Southeast and Southwest Areas Pension Plan (“Central States Pension Plan”). The Central States Pension Plan is
in “critical status,” as defined by the Pension Protection Act of 2006. Since 2008, certain of our affiliates have
bargained to remove covered employees from the Central States Pension Plan, resulting in a series of
withdrawals, and we have recognized charges to “Operating” expenses associated with the withdrawal of certain
bargaining units from the Central States Pension Plan and other underfunded multiemployer pension plans. In
October 2011, employees at the last of our affiliates with active participants in the Central States Pension Plan
voted to decertify the union that represented them, withdrawing themselves from the Central States Pension Plan.
The Company believes there are no collective bargaining agreements remaining that require continuing
contributions to this plan; however, this point is the subject of pending litigation with the trustees for the Central
States, Southeast and Southwest Areas Pension Plan.

We are still negotiating and litigating final resolutions of our withdrawal liability for certain previous
withdrawals. Except in the case of our withdrawals from the Central States Pension Plan, we do not believe any
additional liability above the charges we have already recognized for such previous withdrawals could be
material to the Company’s business, financial condition, liquidity, results of operations or cash flows. In addition
to charges recognized in prior years, we currently estimate that we could incur up to approximately $40 million
in future charges based on demands from representatives of the Central States Pension Plan. As a result, we do
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not anticipate that the final resolution of the Central States Pension Plan matter could be material to the
Company’s business, financial condition or liquidity; however, such loss could have a material adverse effect on
our cash flows and, to a lesser extent, our results of operations, for a particular reporting period. Similarly, we
also do not believe that any future withdrawals, individually or in the aggregate, from the multiemployer pension
plans to which we contribute, could have a material adverse effect on our business, financial condition or
liquidity. However, such withdrawals could have a material adverse effect on our results of operations or cash
flows for a particular reporting period, depending on the number of employees withdrawn in any future period
and the financial condition of the multiemployer pension plan(s) at the time of such withdrawal(s).

Tax Matters — We are currently in the examination phase of IRS audits for the tax years 2013 and 2014 and
expect these audits to be completed within the next 15 and 27 months, respectively. We participate in the IRS’s
Compliance Assurance Process, which means we work with the IRS throughout the year in order to resolve any
material issues prior to the filing of our annual tax return. We are also currently undergoing audits by various
state and local jurisdictions for tax years that date back to 2005, with the exception of affirmative claims in one
jurisdiction that date back to 2000. We are not currently under audit in Canada and, due to the expiration of
statutes of limitations, all tax years prior to 2009 are closed. In July 2011, we acquired Oakleaf, which is subject
to potential IRS examinations for the years 2010 and 2011. Pursuant to the terms of our acquisition of Oakleaf,
we are entitled to indemnification for Oakleaf’s pre-acquisition period tax liabilities. We maintain a liability for
uncertain tax positions, the balance of which management believes is adequate. Results of audit assessments by
taxing authorities are not currently expected to have a material adverse impact on our results of operations or
cash flows.

12. Restructuring

The following table summarizes pre-tax restructuring charges, including employee severance and benefit
costs and other charges, for the years ended December 31 for the respective periods (in millions):

2013 2012 2011

Solid Waste . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 7 $19 $10

Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3 1

Corporate and Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 45 8

$18 $67 $19

During the year ended December 31, 2013, we recognized a total of $18 million of pre-tax restructuring
charges, of which $7 million was related to employee severance and benefit costs, including costs associated with
our acquisitions of Greenstar and RCI and our 2012 restructurings discussed below. The remaining charges were
primarily related to operating lease obligations for property that will no longer be utilized. We do not expect to
incur any material charges associated with our past restructuring efforts in future periods.

2012 Restructurings — In July 2012, we announced a reorganization of operations, designed to streamline
management and staff support and reduce our cost structure, while not disrupting our front-line operations.
Principal organizational changes included removing the management layer of our four geographic Groups, each
of which previously constituted a reportable segment, and consolidating and reducing the number of our
geographic Areas through which we evaluate and oversee our Solid Waste subsidiaries from 22 to 17. This
reorganization eliminated approximately 700 employee positions throughout the Company, including positions at
both the management and support level. Voluntary separation arrangements were offered to many employees.

Additionally, in 2012, we recognized employee severance and benefits restructuring charges associated with
the reorganization of Oakleaf discussed below that began in 2011 along with certain other actions taken by the
Company in early 2012.
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During the year ended December 31, 2012, we recognized a total of $67 million of pre-tax restructuring
charges, of which $56 million were related to employee severance and benefit costs associated with these
reorganizations. The remaining charges were primarily related to operating lease obligations for property that
will no longer be utilized.

2011 Restructurings — Beginning in July 2011, we took steps to streamline our organization as part of our
cost savings programs. This reorganization eliminated over 700 employee positions throughout the Company,
including approximately 300 open positions. Additionally, subsequent to our acquisition of Oakleaf, we incurred
charges in connection with restructuring that organization. During the year ended December 31, 2011, we
recognized a total of $19 million of pre-tax restructuring charges, of which $18 million were related to employee
severance and benefit costs.

Through December 31, 2013, we had recognized charges of $81 million related to employee severance and
benefits associated with our restructuring efforts beginning in 2011 and we have paid approximately $74 million
of these costs. At December 31, 2013, we had approximately $4 million of accrued employee severance related
to our restructuring efforts, which will be paid through the end of 2014.

13. Asset Impairments and Unusual Items

Goodwill impairments

During the year ended December 31, 2013, we recognized $509 million of goodwill impairment charges,
primarily related to (i) $483 million associated with our Wheelabrator business; (ii) $10 million associated with
our Puerto Rico operations and (iii) $9 million associated with a majority-owned waste diversion technology
company. During the years ended December 31, 2012 and 2011, we recognized goodwill impairment charges of
$4 million and $1 million, respectively, related to certain of our non-Solid Waste operations. See Notes 3 and 6
for additional information related to these impairment charges as well as the accounting policy and analysis
involved in identifying and calculating impairments.

(Income) expense from divestitures, asset impairments (other than goodwill) and unusual items

The following table summarizes the major components of “(Income) expense from divestitures, asset
impairments and unusual items” for the years ended December 31 for the respective periods (in millions):

2013 2012 2011

(Income) expense from divestitures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ (8) $— $1

Asset impairments (other than goodwill) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 472 79 8

$464 $79 $9

During the year ended December 31, 2013, we recognized net charges of $464 million, primarily related to
the following:

‰ Landfill impairments — We recognized $262 million of charges to impair certain of our landfills, primarily as
a result of our consideration of management’s decision in the fourth quarter of 2013 not to actively pursue
expansion and/or development of such landfills. These charges were primarily associated with two landfills in
our Eastern Canada Area, which are no longer accepting waste. We had previously concluded that receipt of
permits for these landfills was probable. However, in connection with our asset rationalization and capital
allocation analysis, which was influenced, in some cases, by our acquisition of RCI, we determined that the
future costs to construct these landfills could be avoided as we are able to allocate disposal that would have
gone to these landfills to other facilities and not materially impact operations. As a result of management’s
decision, we determined that the landfill assets were no longer able to be recovered by the undiscounted cash
flows attributable to these assets. As such, we wrote them down to their estimated fair values using a market
approach considering the highest and best use of the assets.

121



WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

‰ Waste-to-energy impairments — We recognized $144 million of impairment charges relating to three
waste-to-energy facilities, primarily as a result of closure or anticipated closure due to continued
difficulty securing sufficient volumes to operate the plants at capacity and the prospect of additional
capacity entering the market where the largest facility is located. We wrote down the carrying value of
our facilities to their estimated fair value using a market approach.

‰ Other impairments — The remainder of our 2013 charges were attributable to (i) $31 million of charges
to impair various recycling assets; (ii) $20 million of charges to write down assets related to a majority-
owned waste diversion technology company and; (iii) a $15 million charge to write down the carrying
value of an oil and gas property to its estimated fair value.

‰ Divestitures — Partially offsetting these charges were $8 million of net gains on divestitures.

See Note 3 for additional information related to the accounting policy and analysis involved in identifying
and calculating impairments.

During the year ended December 31, 2012, we recognized impairment charges aggregating $79 million,
attributable to (i) $45 million of charges related to three facilities in our medical waste services business as a
result of projected operating losses at each of these facilities; (ii) $20 million of charges related to investments in
waste diversion technology companies and (iii) other charges to write down the carrying value of assets to their
estimated fair values, all of which are individually immaterial.

During the year ended December 31, 2011, we recognized impairment charges relating to two facilities in
our medical waste services business, in addition to the three facilities impaired in 2012 discussed above, as a
result of the closure of one site and continuing operating losses at the other site.

Refer to Note 21 for information related to the impact of impairments on the results of operations of our
reportable segments.

Equity in net losses of unconsolidated entities

During the year ended December 31, 2012, we recognized a charge of $10 million related to a payment we
made under a guarantee on behalf of an unconsolidated entity that went into liquidation. This investment was
accounted for under the equity method.

Other income (expense)

During the year ended December 31, 2013, we recognized impairment charges of $71 million relating to
other-than-temporary declines in the value of investments in waste diversion technology companies accounted
for under the cost method. We wrote down the carrying value of our investments to their fair value, which was
primarily determined using an income approach based on estimated future cash flow projections obtained in the
fourth quarter of 2013 and, to a lesser extent, third-party investors’ recent transactions in these
securities. Partially offsetting these charges was a $4 million gain on the sale of a similar investment recognized
in the second quarter of 2013.

During the year ended December 31, 2012, we recognized an impairment charge of $16 million relating to
an other-than-temporary decline in the value of another investment in a waste diversion technology company
accounted for under the cost method. We wrote down the carrying value of our investment to its fair value based
on other third-party investors’ recent transactions in these securities, which are considered to be the best evidence
of fair value currently available.

These net charges are recorded in “Other, net” in our Consolidated Statement of Operations.
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14. Accumulated Other Comprehensive Income

The changes in the balances of each component of accumulated other comprehensive income, net of tax,
which is included as a component of Waste Management, Inc. stockholders’ equity, are as follows (in millions,
with amounts in parentheses representing debits to accumulated other comprehensive income):

Gains and
Losses on
Derivative

Instruments

Unrealized
Gains and
Losses on
Available-
for-Sale

Securities

Foreign
Currency

Translation
Adjustments

Post-
Retirement

Benefit
Plans Total

Balance, December 31, 2010 . . . . . . . . . . . . . . . . . . . . . $(33) $ 5 $261 $ (3) $230
Other comprehensive income (loss) before

reclassifications . . . . . . . . . . . . . . . . . . . . . . . . . . . . (30) (3) (18) (8) (59)
Amounts reclassified from accumulated other

comprehensive income . . . . . . . . . . . . . . . . . . . . . . 1 — — — 1

Net current period other comprehensive income
(loss) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (29) (3) (18) (8) (58)

Balance, December 31, 2011 . . . . . . . . . . . . . . . . . . . . . $(62) $ 2 $243 $(11) $172
Other comprehensive income (loss) before

reclassifications . . . . . . . . . . . . . . . . . . . . . . . . . . . . (22) 2 33 (2) 11
Amounts reclassified from accumulated other

comprehensive income . . . . . . . . . . . . . . . . . . . . . . 10 — — — 10

Net current period other comprehensive income
(loss) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (12) 2 33 (2) 21

Balance, December 31, 2012 . . . . . . . . . . . . . . . . . . . . . $(74) $ 4 $276 $(13) $193
Other comprehensive income (loss) before

reclassifications . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 2 (68) 15 (37)
Amounts reclassified from accumulated other

comprehensive income . . . . . . . . . . . . . . . . . . . . . . (2) — — — (2)

Net current period other comprehensive income
(loss) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 2 (68) 15 (39)

Balance, December 31, 2013 . . . . . . . . . . . . . . . . . . . . . $(62) $ 6 $208 $ 2 $154

The amounts of other comprehensive income (loss) before reclassifications associated with our cash flow
derivative instruments are as follows (in millions):

Amount of Derivative Gain (Loss) Recognized in OCI
(Effective Portion)

Years Ended December 31,

Derivatives Designated as Cash Flow Hedges 2013 2012 2011

Forward-starting interest rate swaps . . . . . . . . . . . . . . . $14 $(27) $(59)

Foreign currency derivatives . . . . . . . . . . . . . . . . . . . . . 17 (9) 1

Electricity commodity derivatives . . . . . . . . . . . . . . . . . (8) — 8

Total before tax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23 (36) (50)

Tax (expense) benefit . . . . . . . . . . . . . . . . . . . . . . . . . (9) 14 20

Net of tax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $14 $(22) $(30)
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The significant amounts reclassified out of each component of accumulated other comprehensive income are
as follows (in millions):

Amount Reclassified from
Accumulated

Other Comprehensive Income(a)

Statement of
Operations Classification

Years Ended December 31,

Details about Accumulated Other Comprehensive Income Components 2013 2012 2011

Gains and losses on cash flow hedges:
Forward-starting interest rate swaps . . . . . . . . . . . . . . . . . . $ (7) $ (3) $(1) Interest expense
Treasury rate locks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2) (7) (7) Interest expense
Foreign currency derivatives . . . . . . . . . . . . . . . . . . . . . . . . 21 (15) 4 Other, net
Electricity commodity derivatives . . . . . . . . . . . . . . . . . . . (9) 10 2 Operating revenues

3 (15) (2) Total before tax
(1) 5 1 Tax (expense) benefit

Total reclassifications for the period . . . . . . . . . . . . . . . $ 2 $(10) $(1) Net of tax

(a) Amounts in parentheses represent debits to the statement of operations classification.

15. Capital Stock, Dividends and Share Repurchases

Capital Stock

We have 1.5 billion shares of authorized common stock with a par value of $0.01 per common share. As of
December 31, 2013, we had 464.3 million shares of common stock issued and outstanding. The Board of Directors
is authorized to issue preferred stock in series, and with respect to each series, to fix its designation, relative rights
(including voting, dividend, conversion, sinking fund, and redemption rights), preferences (including dividends
and liquidation) and limitations. We have 10 million shares of authorized preferred stock, $0.01 par value, none of
which is currently outstanding.

Dividends

Our quarterly dividends have been declared and approved by our Board of Directors and paid in accordance
with our financial plans. Cash dividends declared and paid were $683 million in 2013, or $1.46 per common share,
$658 million in 2012, or $1.42 per common share, and $637 million in 2011, or $1.36 per common share.

In February 2014, we announced that our Board of Directors expects to increase the quarterly dividend from
$0.365 to $0.375 per share for dividends declared in 2014. However, all future dividend declarations are at the
discretion of the Board of Directors and depend on various factors, including our net earnings, financial condition,
cash required for future business plans and other factors the Board may deem relevant.

Share Repurchases

Our share repurchases have been made in accordance with financial plans approved by our Board of
Directors. The following is a summary of our share repurchases for the periods presented. We did not repurchase
any shares of common stock in 2012.

Years Ended December 31,

2013 2011

Shares repurchased (in thousands) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,368 17,338
Weighted average per share purchase price . . . . . . . . . . . . . . . . . . . . . . $43.48-$45.95 $28.95-$39.57
Total repurchases (in millions) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $239 $575
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In December 2012, the Board of Directors authorized up to $500 million in share repurchases, and we
repurchased $239 million of our common stock pursuant to that authorization in 2013. In February 2014, the
Board of Directors authorized up to $600 million in future share repurchases; this authorization both replaces and
increases the amount that remained available for share repurchases under the prior authorization. Any future
share repurchases will be made at the discretion of management, and will depend on factors similar to those
considered by the Board in making dividend declarations.

16. Stock-Based Compensation

Employee Stock Purchase Plan

We have an Employee Stock Purchase Plan (“ESPP”) under which employees that have been employed for
at least 30 days may purchase shares of our common stock at a discount. The plan provides for two offering
periods for purchases: January through June and July through December. At the end of each offering period,
employees are able to purchase shares of our common stock at a price equal to 85% of the lesser of the market
value of the stock on the first and last day of such offering period. The purchases are made at the end of an
offering period with funds accumulated through payroll deductions over the course of the offering period, and the
number of shares that may be purchased is limited by IRS regulations. The total number of shares issued under
the plan for the offering periods in each of 2013, 2012 and 2011 was approximately 928,000, 1 million and
920,000, respectively. Including the impact of the January 2014 issuance of shares associated with the July to
December 2013 offering period, approximately 1.7 million shares remain available for issuance under the plan.

Accounting for our ESPP increased annual compensation expense by approximately by $6 million, or $4
million net of tax, for 2013 and by $7 million, or $4 million net of tax, for 2012 and 2011.

Employee Stock Incentive Plans

We currently grant equity and equity-based awards to our officers, employees and independent directors
using our 2009 Stock Incentive Plan (“LTIP”). The LTIP provides for the issuance of up to 26.2 million shares of
our common stock. As of December 31, 2013, approximately 4.2 million shares remain available for future
grants under the LTIP. We currently utilize treasury shares to meet the needs of our equity-based compensation
programs.

Pursuant to the LTIP, we have the ability to issue stock options, stock appreciation rights and stock awards,
including restricted stock, restricted stock units, or RSUs, and performance share units, or PSUs. The terms and
conditions of equity awards granted under the LTIP are determined by the Management Development and
Compensation Committee of our Board of Directors.

The 2013 annual LTIP awards granted to the Company’s senior leadership team, which generally includes
the Company’s executive officers, included a combination of PSUs and stock options. The annual LTIP awards
granted to certain key employees included a combination of PSUs, RSUs and stock options in 2013. The
Company has also periodically granted RSUs and stock options to employees working on key initiatives, in
connection with new hires and promotions and to field-based managers.

Restricted Stock Units — A summary of our RSUs is presented in the table below (units in thousands):

Units
Weighted Average

Fair Value

Unvested at January 1, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 316 $34.46

Granted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 263 $37.00

Vested . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (21) $34.05

Forfeited . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (23) $35.57

Unvested at December 31, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 535 $35.68
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The total fair market value of RSUs that vested during the years ended December 31, 2013, 2012 and 2011
was $1 million, $11 million and $9 million, respectively. Net of units deferred and units used for payment of
associated taxes, we issued approximately 15,000, 196,000 and 162,000 shares of common stock for RSUs that
vested during the years ended December 31, 2013, 2012 and 2011, respectively.

RSUs provide award recipients with dividend equivalents during the vesting period, but the units may not be
voted or sold until time-based vesting restrictions have lapsed. RSUs primarily provide for three-year cliff
vesting. Unvested units are subject to forfeiture in the event of voluntary or for-cause termination. RSUs are
subject to pro-rata vesting upon an employee’s retirement or involuntary termination other than for cause and
become immediately vested in the event of an employee’s death or disability.

Compensation expense associated with RSUs is measured based on the grant-date fair value of our common
stock and is recognized on a straight-line basis over the required employment period, which is generally the
vesting period. Compensation expense is only recognized for those awards that we expect to vest, which we
estimate based upon an assessment of expected forfeitures.

Performance Share Units — Two types of PSUs are currently outstanding: PSUs for which payout is
dependent on the Company’s performance against pre-established return on invested capital metrics (“ROIC
PSUs”) and PSUs for which payout is dependent on total shareholder return relative to the S&P 500 (“TSR
PSUs”). Both types of PSUs are payable in shares of common stock after the end of a three-year performance
period, when the Company’s financial performance for the entire performance period is reported, typically in
mid- to late-February of the succeeding year. At the end of the performance period, the number of shares
awarded can range from 0% to 200% of the targeted amount, depending on the performance against the pre-
established targets. A summary of our PSUs is presented in the table below (units in thousands):

Units
Weighted Average

Fair Value

Unvested at January 1, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,718 $36.20

Granted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 752 $43.38

Vested . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (599) $36.47

Forfeited . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (45) $43.43

Unvested at December 31, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,826 $43.41

The determination of achievement of performance results and corresponding vesting of PSUs for the three-
year performance period ended December 31, 2013 was performed by the Management Development and
Compensation Committee in February 2014. Accordingly, vesting information for such awards is not included in
the table above as of December 31, 2013. The “vested” PSUs are for the three-year performance period ended
December 31, 2012, as achievement of performance results and corresponding vesting was determined in
February 2013. The Company’s financial results, as measured for purposes of these awards, were lower than the
target levels established but in excess of the threshold performance criteria. Accordingly, recipients of these PSU
awards were entitled to receive a payout of approximately 63% of the vested PSUs. In early 2013, we issued
approximately 238,000 shares of common stock for these vested PSUs, net of units deferred and units used for
payment of associated taxes.

The shares of common stock that were earned during the years ended December 31, 2013 and 2012 on
account of PSU awards had a fair market value of $14 million and $32 million, respectively. No shares of
common stock were earned in 2011, as the Company’s performance for purposes of the PSUs for the
performance period ended December 31, 2010 did not meet threshold criteria. PSUs have no voting rights. PSUs
receive dividend equivalents that are paid out in cash based on actual performance at the end of the awards’
performance period. PSUs are payable to an employee (or his beneficiary) upon death or disability as if that
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employee had remained employed until the end of the performance period, are subject to pro-rata vesting upon an
employee’s retirement or involuntary termination other than for cause and are subject to forfeiture in the event of
voluntary or for-cause termination.

Compensation expense associated with our ROIC PSUs that continue to vest based on future performance is
measured based on the fair value of our common stock at the end of each reporting period until the performance
period ends. Compensation expense is recognized ratably over the performance period based on our estimated
achievement of the established performance criteria. Compensation expense is only recognized for those awards
that we expect to vest, which we estimate based upon an assessment of both the probability that the performance
criteria will be achieved and expected forfeitures.

The grant-date fair value of our TSR PSUs is based on a Monte Carlo valuation and compensation expense
is recognized on a straight-line basis over the vesting period. Compensation expense is recognized for all TSR
PSUs whether or not the market conditions are achieved less expected forfeitures.

Deferred Units — Recipients can elect to defer some or all of the vested RSU or PSU awards until a
specified date or dates they choose. Deferred amounts are not invested, nor do they earn interest, but deferred
amounts do earn dividend equivalents during deferral. Deferred amounts are paid out in shares of common stock
at the end of the deferral period. At December 31, 2013, 2012 and 2011 we had approximately 297,000, 300,000
and 372,000, respectively, vested deferred units outstanding.

Stock Options — Stock options granted primarily vest in 25% increments on the first two anniversaries of
the date of grant with the remaining 50% vesting on the third anniversary. The exercise price of the options is the
average of the high and low market value of our common stock on the date of grant, and the options have a term
of 10 years. A summary of our stock options is presented in the table below (options in thousands):

Options
Weighted Average

Exercise Price

Outstanding at January 1, 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,997 $33.96

Granted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,968 $36.93

Exercised . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4,788) $31.06

Forfeited or expired . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (503) $34.32

Outstanding at December 31, 2013(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,674 $35.98

Exercisable at December 31, 2013(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,790 $35.01

(a) Stock options outstanding as of December 31, 2013 have a weighted average remaining contractual term of
7.4 years and an aggregate intrinsic value of $86 million based on the market value of our common stock on
December 31, 2013.

(b) Stock options exercisable as of December 31, 2013 have a weighted average remaining contractual term of
6.4 years and an aggregate intrinsic value of $37 million based on the market value of our common stock on
December 31, 2013. Stock options exercisable at December 31, 2013 have an exercise price ranging from
$29.24 to $37.59.

We received cash proceeds of $132 million, $43 million and $45 million during the years ended
December 31, 2013, 2012 and 2011, respectively, from employee stock option exercises. We also realized tax
benefits from these stock option exercises during the years ended December 31, 2013, 2012 and 2011 of $10
million, $5 million and $8 million, respectively. These amounts have been presented as cash inflows in the “Cash
flows from financing activities” section of our Consolidated Statements of Cash Flows. The aggregate intrinsic
value of stock options exercised during the years ended December 31, 2013, 2012 and 2011 was $41 million, $15
million and $20 million, respectively.

127



WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

All unvested stock options shall become exercisable upon the award recipient’s death or disability. In the
event of a recipient’s retirement, stock options shall continue to vest pursuant to the original schedule set forth in
the award agreement. If the recipient is terminated by the Company without cause or voluntarily resigns, the
recipient shall be entitled to exercise all stock options outstanding and exercisable within a specified time frame
after such termination. All outstanding stock options, whether exercisable or not, are forfeited upon termination
for cause.

We account for our employee stock options under the fair value method of accounting using a Black-
Scholes methodology to measure stock option expense at the date of grant. The weighted average grant-date fair
value of stock options granted during the years ended December 31, 2013, 2012 and 2011 was $4.26, $4.66 and
$5.88, respectively. The fair value of the stock options at the date of grant is amortized to expense over the
vesting period less expected forfeitures, except for stock options granted to retirement-eligible employees, for
which expense is accelerated over the period that the recipient becomes retirement-eligible. The following table
presents the weighted average assumptions used to value employee stock options granted during the years ended
December 31 under the Black-Scholes valuation model:

2013 2012 2011

Expected option life . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5.4 years 5.5 years 5.4 years

Expected volatility . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21.8% 24.2% 24.2%

Expected dividend yield . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.0% 4.1% 3.7%

Risk-free interest rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.0% 1.1% 2.3%

The Company bases its expected option life on the expected exercise and termination behavior of its
optionees and an appropriate model of the Company’s future stock price. The expected volatility assumption is
derived from the historical volatility of the Company’s common stock over the most recent period commensurate
with the estimated expected life of the Company’s stock options, combined with other relevant factors including
implied volatility in market-traded options on the Company’s stock. The dividend yield is the annual rate of
dividends per share over the exercise price of the option as of the grant date.

For the years ended December 31, 2013, 2012 and 2011 we recognized $54 million, $22 million and $38
million, respectively, of compensation expense associated with RSU, PSU and stock option awards as a
component of “Selling, general and administrative” expenses in our Consolidated Statement of Operations. Our
“Provision for income taxes” for the years ended December 31, 2013, 2012 and 2011 includes related deferred
income tax benefits of $21 million, $9 million and $15 million, respectively. We have not capitalized any equity-
based compensation costs during the years ended December 31, 2013, 2012 and 2011.

Compensation expense recognized in 2013 increased when compared to 2012, in part due to the payout of
PSUs granted in 2010, which was approved in 2013. Expense associated with these awards had been reversed in
2012 when it no longer appeared probable that threshold performance would be achieved. As of December 31,
2013 we estimate that a total of approximately $46 million of currently unrecognized compensation expense will
be recognized over a weighted average period of 1.4 years for unvested RSU, PSU and stock option awards
issued and outstanding.

Non-Employee Director Plan

Our non-employee directors currently receive annual grants of shares of our common stock, generally
payable in two equal installments, under the LTIP described above. Due to tax-planning considerations, the non-
employee directors’ grants of common stock on account of 2013 board service were accelerated and paid out in
December 2012.
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17. Earnings Per Share

Basic and diluted earnings per share were computed using the following common share data (shares in
millions):

Years Ended December 31,

2013 2012 2011

Number of common shares outstanding at year-end . . . . . . . . . . . . . . . . . . . 464.3 464.2 460.5

Effect of using weighted average common shares outstanding . . . . . . . . . . . 3.4 (0.6) 9.2

Weighted average basic common shares outstanding . . . . . . . . . . . . . . . . . . 467.7 463.6 469.7

Dilutive effect of equity-based compensation awards and other
contingently issuable shares . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.1 0.8 1.7

Weighted average diluted common shares outstanding . . . . . . . . . . . . . . . . . 469.8 464.4 471.4

Potentially issuable shares . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12.3 15.3 17.0

Number of anti-dilutive potentially issuable shares excluded from diluted
common shares outstanding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.1 8.9 10.6

18. Fair Value Measurements

Assets and Liabilities Accounted for at Fair Value

The Company defines fair value as the price that would be received from selling an asset or paid to transfer
a liability in an orderly transaction between market participants at the measurement date. When measuring assets
and liabilities that are required to be recorded at fair value, the Company considers the principal or most
advantageous market in which the Company would transact. Fair value is estimated by applying the following
hierarchy, which prioritizes the inputs used to measure fair value into three levels and bases the categorization
within the hierarchy upon the lowest level of input that is available and significant to the fair value measurement:

Level 1 — Quoted prices in active markets for identical assets or liabilities.

Level 2 — Observable inputs other than quoted prices in active markets for identical assets and liabilities,
quoted prices for identical or similar assets or liabilities in inactive markets, or other inputs that are
observable or can be corroborated by observable market data for substantially the full term of the assets or
liabilities.

Level 3 — Inputs that are generally unobservable and typically reflect management’s estimate of
assumptions that market participants would use in pricing the asset or liability.
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We use valuation techniques that maximize the use of observable inputs and minimize the use of
unobservable inputs. In measuring the fair value of our assets and liabilities, we use market data or assumptions
that we believe market participants would use in pricing an asset or liability, including assumptions about risk
when appropriate. Our assets and liabilities that are measured at fair value on a recurring basis include the
following (in millions):

Total

Fair Value Measurements at
December 31, 2013 Using

Quoted
Prices in
Active

Markets
(Level 1)

Significant
Other

Observable
Inputs

(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Assets:

Money market funds . . . . . . . . . . . . . . . . . . . . . . . . . $ 99 $99 $— $—

Fixed-income securities . . . . . . . . . . . . . . . . . . . . . . 36 — 36 —

Redeemable preferred stock . . . . . . . . . . . . . . . . . . . 25 — — 25

Foreign currency derivatives . . . . . . . . . . . . . . . . . . 2 — 2 —

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $162 $99 $38 $25

Liabilities:

Interest rate derivatives . . . . . . . . . . . . . . . . . . . . . . . $ 28 $— $28 $—

Electricity commodity derivatives . . . . . . . . . . . . . . 3 — 3 —

Total liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 31 $— $31 $—

Total

Fair Value Measurements at
December 31, 2012 Using

Quoted
Prices in
Active

Markets
(Level 1)

Significant
Other

Observable
Inputs

(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Assets:

Money market funds . . . . . . . . . . . . . . . . . . . . . . . . . $127 $127 $— $—

Fixed-income securities . . . . . . . . . . . . . . . . . . . . . . 37 — 37 —

Redeemable preferred stock . . . . . . . . . . . . . . . . . . . 25 — — 25

Electricity commodity derivatives . . . . . . . . . . . . . . 1 — 1 —

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $190 $127 $38 $25

Liabilities:

Interest rate derivatives . . . . . . . . . . . . . . . . . . . . . . . $ 42 $ — $42 $—

Foreign currency derivatives . . . . . . . . . . . . . . . . . . 11 — 11 —

Electricity commodity derivatives . . . . . . . . . . . . . . 5 — 5 —

Total liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 58 $ — $58 $—
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Money Market Funds

We invest portions of our “Cash and cash equivalents” and restricted trust and escrow account balances in
money market funds. We measure the fair value of these money market fund investments using quoted prices in
active markets for identical assets.

Fixed-Income Securities

We invest a portion of our restricted trust and escrow balances in fixed-income securities, including U.S.
Treasury securities, U.S. agency securities, municipal securities and mortgage- and asset-backed securities. We
measure the fair value of these securities using quoted prices for identical or similar assets in inactive markets.
The fair value of our fixed-income securities approximates our cost basis in the investments.

Redeemable Preferred Stock

In November 2011, we made a noncontrolling investment in redeemable preferred stock of an
unconsolidated entity, which is included in “Investments in unconsolidated entities” in our Consolidated Balance
Sheet. The fair value of this investment has been measured based on third-party investors’ recent or pending
transactions in these securities, which are considered the best evidence of fair value currently available. When
this evidence is not available, we use other valuation techniques as appropriate and available. These valuation
methodologies may include transactions in similar instruments, discounted cash flow techniques, third-party
appraisals or industry multiples and public comparables. Based on our assessment of fair value at December 31,
2013, there has not been any significant change in the fair value of the redeemable preferred stock.

Interest Rate Derivatives

As of December 31, 2013, we are party to forward-starting interest rate swaps that are designated as cash
flow hedges of anticipated interest payments for future fixed-rate debt issuances. Our forward-starting interest
rate swaps are LIBOR-based instruments. Accordingly, these derivatives are valued using a third-party pricing
model that incorporates information about LIBOR yield curves, which is considered observable market data, for
each instrument’s respective term. The third-party pricing model used to value our interest rate derivatives also
incorporates Company and counterparty credit valuation adjustments, as appropriate. Counterparties to our
interest rate contracts are financial institutions who participate in our $2.25 billion revolving credit facility.
Valuations of our interest rate derivatives may fluctuate significantly from period-to-period due to volatility in
underlying interest rates, which are driven by market conditions and the scheduled maturities of the derivatives.

Foreign Currency Derivatives

Our foreign currency derivatives are valued using a third-party pricing model that incorporates information
about forward Canadian dollar rates, or observable market data, as of the reporting date. The third-party pricing
model used to value our foreign currency derivatives also incorporates Company and counterparty credit
valuation adjustments, as appropriate. Counterparties to these contracts are financial institutions who participate
in our $2.25 billion revolving credit facility. Valuations may fluctuate significantly from period-to-period due to
volatility in the Canadian dollar to U.S. dollar exchange rate.

Electricity Commodity Derivatives

As of December 31, 2013, we are party to “receive fixed, pay variable” electricity commodity derivatives to
hedge the variability in revenues and cash flows caused by fluctuations in the market prices for electricity. These
derivative instruments are valued using third-party pricing models that incorporate observable market data,
including forward power curves published by Platts and congestion rates where appropriate. The third-party
pricing models also incorporate Company and counterparty credit valuation adjustments, as appropriate.
Counterparties to our electricity commodity derivatives are either power marketing arms of investor-owned
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utilities or power trading desks at various financial institutions. Valuations of the Company’s electricity
commodity derivatives may fluctuate significantly from period-to-period due to volatility in the market price of
electricity caused by factors such as demand and supply movements, changes in the price of natural gas, and
weather related events, among others.

Refer to Notes 8 and 14 for additional information regarding our derivative instruments discussed above.

Fair Value of Debt

At December 31, 2013 the carrying value of our debt was approximately $10.2 billion compared with
approximately $9.9 billion at December 31, 2012. The carrying value of our debt includes adjustments associated
with fair value hedge accounting related to our interest rate swaps as discussed in Note 8.

The estimated fair value of our debt was approximately $11.0 billion at December 31, 2013 and
approximately $11.3 billion at December 31, 2012. The estimated fair value of our senior notes is based on
quoted market prices. The carrying value of remarketable debt and borrowings under our revolving credit
facilities approximates fair value due to the short-term nature of the interest rates. The fair value of our other debt
is estimated using discounted cash flow analysis, based on current market rates for similar types of instruments.
The decrease in the fair value of our debt when comparing December 31, 2013 with December 31, 2012 is
primarily related to recent increases in long-term interest rates, which have caused a decline in market prices for
fixed-rate corporate debt securities.

Although we have determined the estimated fair value amounts using available market information and
commonly accepted valuation methodologies, considerable judgment is required in interpreting market data to
develop the estimates of fair value. Accordingly, our estimates are not necessarily indicative of the amounts that
we, or holders of the instruments, could realize in a current market exchange. The use of different assumptions
and/or estimation methodologies could have a material effect on the estimated fair values. The fair value
estimates are based on Level 2 inputs of the fair value hierarchy available as of December 31, 2013 and 2012.
These amounts have not been revalued since those dates, and current estimates of fair value could differ
significantly from the amounts presented.

19. Acquisitions and Divestitures

Current Year Acquisitions

We continue to pursue the acquisition of businesses that are accretive to our Solid Waste business and
enhance and expand our existing service offerings. During the year ended December 31, 2013, we acquired
Greenstar, LLC and substantially all of the assets of RCI Environnement, Inc., which are discussed further below.
Additionally, we acquired 14 other businesses related primarily to our collection and energy services operations.
Total consideration, inclusive of $7 million for estimated working capital, for all acquisitions was $772 million,
which included $714 million in cash paid in 2013, debt of $22 million and a liability for contingent consideration
with a preliminary estimated fair value of $29 million. The contingent consideration is primarily based on
changes in certain recycling commodity indexes and, to a lesser extent, contingent upon achievement by the
acquired businesses of certain negotiated goals, which generally include targeted revenues. Our estimated
maximum obligations for the contingent cash payments were $33 million at the dates of acquisition. As of
December 31, 2013, we had paid $4 million of this contingent consideration. In 2013, we also paid $6 million of
contingent consideration associated with acquisitions completed prior to 2013.

The allocation of purchase price for 2013 acquisitions was primarily to “Property and equipment,” which
had an estimated fair value of $195 million; “Other intangible assets,” which had an estimated fair value of $232
million; and “Goodwill” of $327 million. Other intangible assets included $218 million of customer and supplier
relationships, $5 million of covenants not-to-compete and $9 million of other intangible assets. Goodwill is
primarily a result of expected synergies from combining the acquired businesses with our existing operations and
is generally tax deductible.
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Acquisition of Greenstar, LLC

On January 31, 2013, we paid $170 million inclusive of certain adjustments, to acquire Greenstar, LLC
(“Greenstar”). Pursuant to the sale and purchase agreement, up to an additional $40 million is payable to the
sellers during the period from 2014 to 2018, of which $20 million is guaranteed. The remaining $20 million of
this consideration is contingent based on changes in certain recyclable commodity indexes and had a preliminary
estimated fair value at closing of $16 million. Greenstar was an operator of recycling and resource recovery
facilities. This acquisition provides the Company’s customers with greater access to recycling solutions, having
supplemented our extensive nationwide recycling network with the operations of one of the nation’s largest
private recyclers. Since the acquisition date, the Greenstar business has recognized revenues of $139 million and
net losses of $17 million, which are included in our Consolidated Statement of Operations.

Goodwill of $122 million was calculated as the excess of the consideration paid over the net assets
recognized and represents the future economic benefits expected to arise from other assets acquired that could
not be individually identified and separately recognized. Goodwill has been assigned predominantly to our Areas
and, to a lesser extent, our recycling brokerage services, as they are expected to benefit from the synergies of the
combination. Goodwill related to this acquisition is deductible for income tax purposes. There have been no
material adjustments to the purchase price allocation since the date of acquisition.

The following table presents the final allocation of the purchase price for the Greenstar acquisition (in
millions):

December 31, 2013

Accounts and other receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 30

Parts and supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

Other current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

Property and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58

Goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122

Other intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32

Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (17)

Accrued liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (12)

Landfill and environmental remediation liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . (2)

Current portion of long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4)

Long-term debt, less current portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2)

Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (5)

Total purchase price . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $206

The following table presents the final allocation of the purchase price to intangible assets (amounts in
millions, except for amortization periods):

Amount

Weighted Average
Amortization

Periods (in Years)

Supplier relationships . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $31 10.0

Lease agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 8.4

Total intangible assets subject to amortization . . . . . . . . . . . . . . . . . . . . $32 10.0
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Acquisition of RCI Environnement, Inc.

On July 5, 2013, we paid C$509 million, or $481 million, to acquire substantially all of the assets of RCI
Environnement, Inc. (“RCI”), the largest waste management company in Quebec, and certain related entities.
Total consideration, inclusive of amounts for estimated working capital, was C$515 million, or $487 million.
RCI provides collection, transfer, recycling and disposal operations throughout the Greater Montreal area. The
acquired RCI operations complement and expand the Company’s existing assets and operations in Quebec. Since
the acquisition date, the RCI business has recognized revenues of $87 million and net income of $7 million,
which are included in our Consolidated Statement of Operations.

Goodwill of $177 million was calculated as the excess of the consideration paid over the net assets
recognized and represents the future economic benefits expected to arise from other assets acquired that could
not be individually identified and separately recognized. Goodwill has been assigned to our Eastern Canada Area
as it is expected to benefit from the synergies of the combination. A portion of goodwill related to this acquisition
is deductible for income tax purposes in accordance with Canadian tax law. There have been no material
adjustments to the purchase price allocation since the date of acquisition.

The allocation of the purchase price for the RCI acquisition is preliminary and subject to change based on
the finalization of our detailed valuation. The following table presents the preliminary allocation of the purchase
price for the RCI acquisition (in millions):

December 31, 2013

Accounts and other receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 32

Property and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117

Goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 177

Other intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 169

Deferred revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4)

Landfill and environmental remediation liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . (1)

Long-term debt, less current portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (3)

Total purchase price . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $487

The following table presents the preliminary allocation of the purchase price to intangible assets (amounts in
millions, except for amortization periods):

Amount

Weighted Average
Amortization

Periods (in Years)

Customer relationships . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $162 15.0

Trade name . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 5.0

Total intangible assets subject to amortization . . . . . . . . . . . . . . . . . . . . $169 14.6
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Pro Forma Consolidated Results of Operations

The following pro forma consolidated results of operations have been prepared as if the acquisitions of RCI
and Greenstar occurred at January 1, 2012 (in millions, except per share amounts):

Years Ended December 31,

2013 2012

Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $14,085 $14,009

Net income attributable to Waste Management, Inc. . . . . . . . . . . . . . . . . . . . 112 803

Basic earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.24 1.73

Diluted earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.24 1.73

Prior Year Acquisitions

In 2012, we paid $94 million for interests in oil and gas producing properties through two transactions. The
purchase price was allocated primarily to “Property and equipment.” Additionally, we acquired 32 other
businesses related to our Solid Waste business. Total consideration, net of cash acquired, for all acquisitions was
$244 million, which included $207 million in cash paid in 2012, deposits paid during 2011 for acquisitions
completed in 2012 of $7 million, a liability for additional cash payments with a preliminary estimated fair value
of $22 million, and assumed liabilities of $8 million. The additional cash payments are contingent upon
achievement by the acquired businesses of certain negotiated goals, which generally include targeted revenues.
At the dates of acquisition, our estimated maximum obligations for the contingent cash payments were $57
million. As of December 31, 2012, we had paid $9 million of this contingent consideration. In 2012, we also paid
$34 million of contingent consideration associated with acquisitions completed prior to 2012.

The allocation of purchase price for 2012 acquisitions was primarily to “Property and equipment,” which
had an estimated fair value of $126 million; “Other intangible assets,” which had an estimated fair value of $43
million; and “Goodwill” of $69 million. Other intangible assets included $34 million of customer contracts and
customer relationships and $9 million of covenants not-to-compete. Goodwill is primarily a result of expected
synergies from combining the acquired businesses with our existing operations and is tax deductible.

In 2011, we acquired businesses primarily related to our Solid Waste business, including the acquisition of
Oakleaf discussed below. Total consideration, net of cash acquired, for all acquisitions was $893 million, which
included $839 million in cash payments, a liability for additional cash payments with a preliminary estimated fair
value of $47 million, and assumed liabilities of $7 million. In 2011, we paid $8 million in deposits for
acquisitions that had not closed as of December 31, 2011. The additional cash payments are contingent upon
achievement by the acquired businesses of certain negotiated goals, which generally include targeted revenues.
At the dates of acquisition, our estimated maximum obligations for the contingent cash payments were $49
million. As of December 31, 2011, we had paid $12 million of this contingent consideration. In 2011, we also
paid $8 million of contingent consideration associated with acquisitions completed in 2010 and 2009.

The allocation of purchase price for 2011 acquisitions was primarily to “Property and equipment,” which
had an estimated fair value of $225 million; “Other intangible assets,” which had an estimated fair value of $225
million; and “Goodwill” of $497 million. Other intangible assets included $166 million of customer contracts and
customer relationships, $29 million of covenants not-to-compete and $30 million of licenses, permits and other.
Goodwill is primarily a result of expected synergies from combining the acquired businesses with our existing
operations and is tax deductible, except for the $327 million recognized from the Oakleaf acquisition, which is
not deductible for income tax purposes.

Acquisition of Oakleaf Global Holdings

On July 28, 2011, we paid $432 million, net of cash received of $4 million and inclusive of certain
adjustments, to acquire Oakleaf. Oakleaf provides outsourced waste and recycling services through a nationwide
network of third-party haulers. We acquired Oakleaf to advance our growth and transformation strategies and
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increase our national accounts customer base while enhancing our ability to provide comprehensive
environmental solutions. For the year ended December 31, 2011, subsequent to the acquisition date, Oakleaf
recognized revenues of $265 million and net income of less than $1 million, which are included in our
Consolidated Statement of Operations.

The following pro forma consolidated results of operations have been prepared as if the acquisition of
Oakleaf occurred at January 1, 2011 (in millions, except per share amounts):

Year Ended December 31, 2011

Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,693

Net income attributable to Waste Management, Inc. . . . . . . . . . . . . . . . . . 955

Basic earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.03

Diluted earnings per common share . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.03

Divestitures

The aggregate sales price for divestitures of operations was $70 million in 2013, $7 million in 2012 and $32
million in 2011. The proceeds from these sales for 2013 and 2012 were comprised substantially of cash. For
2011, the proceeds from these sales were comprised primarily of assets acquired in exchanges of assets. We
recognized net gains on these divestitures of $8 million and less than $1 million in 2013 and 2012, respectively,
and net losses on these divestitures of $1 million in 2011. These divestitures were made as part of our initiative to
improve or divest certain underperforming and non-strategic operations. The remaining amounts reported in the
Consolidated Statement of Cash Flows generally relate to the sale of fixed assets.

20. Variable Interest Entities

Following is a description of our financial interests in variable interest entities that we consider significant,
including (i) those for which we have determined that we are the primary beneficiary of the entity and, therefore,
have consolidated the entities into our financial statements; and (ii) those that represent a significant interest in an
unconsolidated entity.

Consolidated Variable Interest Entities

Waste-to-Energy LLCs — In June 2000, two limited liability companies were established to purchase
interests in existing leveraged lease financings at three waste-to-energy facilities that we lease, operate and
maintain. We own a 0.5% interest in one of the LLCs (“LLC I”) and a 0.25% interest in the second LLC (“LLC
II”). John Hancock Life Insurance Company (“Hancock”) owns 99.5% of LLC I and 99.75% of LLC II is owned
by LLC I and the CIT Group (“CIT”). In 2000, Hancock and CIT made an initial investment of $167 million in
the LLCs, which was used to purchase the three waste-to-energy facilities and assume the seller’s indebtedness.
Under the LLC agreements, the LLCs shall be dissolved upon the occurrence of any of the following events: (i) a
written decision of all members of the LLCs; (ii) December 31, 2063; (iii) a court’s dissolution of the LLCs; or
(iv) the LLCs ceasing to own any interest in the waste-to-energy facilities.

Income, losses and cash flows of the LLCs are allocated to the members based on their initial equity
ownership percentages until Hancock and CIT achieve targeted returns on their initial capital investments in each
respective LLC. All allocations made through December 31, 2013 have been based on initial equity ownership
percentages as the target returns have not yet been achieved for either LLC. We currently expect Hancock and
CIT to achieve their targeted return on LLC II in early 2015 and Hancock to achieve its targeted return on LLC I
in mid-2015. After the investors have achieved their targeted returns, the LLC agreements provide that we will
receive 80% of the earnings of each of the LLCs and Hancock and CIT will be allocated the remaining 20%.

Our obligations associated with our interests in the LLCs are primarily related to the lease of the facilities.
In addition to our minimum lease payment obligations, we are required to make cash payments to the LLCs for
differences between fair market rents and our minimum lease payments. These payments are subject to
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adjustment based on factors that include the fair market value of rents for the facilities and lease payments made
through the re-measurement dates. In addition, we may also be required under certain circumstances to make
capital contributions to the LLCs based on differences between the fair market value of the facilities and defined
termination values as provided for in the underlying lease agreements, although we believe the likelihood of the
occurrence of these circumstances is remote.

We have determined that we are the primary beneficiary of the LLCs and consolidate these entities in our
Consolidated Financial Statements because (i) all of the equity owners of the LLCs are considered related parties
for purposes of applying this accounting guidance; (ii) the equity owners share power over the significant
activities of the LLCs; and (iii) we are the entity within the related party group whose activities are most closely
associated with the LLCs.

As of December 31, 2013 and 2012, our Consolidated Balance Sheets included $284 million and $296
million, respectively, of net property and equipment associated with the LLCs’ waste-to-energy facilities and
$239 million and $245 million, respectively, in noncontrolling interests associated with Hancock’s and CIT’s
interests in the LLCs. During the years ended December 31, 2013, 2012 and 2011, we recognized reductions in
earnings of $43 million, $45 million and $50 million, respectively, for Hancock’s and CIT’s noncontrolling
interests in the LLCs’ earnings, which are included in our consolidated net income. The LLCs’ earnings relate to
the rental income generated from leasing the facilities to our subsidiaries, reduced by depreciation expense. The
LLCs’ rental income is eliminated in WM’s consolidation.

Significant Unconsolidated Variable Interest Entities

Investment in U.K. Waste-to-Energy and Recycling Entity — In the first quarter of 2012, we formed a U.K.
joint venture (the “JV”), together with a commercial waste management company (“Partner”), to develop,
construct, operate and maintain a waste-to-energy and recycling facility in England. We own a 50% interest in
the JV. The total cost of constructing this facility is expected to be £200 million, or $331 million based on the
exchange rate as of December 31, 2013. The JV will be funded primarily through loans from the joint venture
partners and loans under the JV’s credit facility agreements with third-party financial institutions. The funds
loaned under the credit facility agreements will be used for the development and construction of the facility. We
are committed to provide funding of up to £57 million, or $94 million, based on the exchange rate as of
December 31, 2013, of funding to the JV. Our actual commitment may be more or less depending on the actual
cost of the facility. Through December 31, 2013, we had funded approximately £11 million, or $18 million,
through loans and less than $1 million through equity contributions. These amounts are included in our
Condensed Consolidated Balance Sheet as long-term “Other assets” and “Investments in unconsolidated
entities,” respectively. In addition to the funding commitments described above, the JV has entered into certain
foreign currency and interest rate derivatives at the direction of the governmental authority that awarded the
project to the JV. The impacts of gains or losses incurred on these derivatives will ultimately be remitted to or
recoverable from the governmental authority under the terms of the project, and accordingly, are not reflected in
our “Equity in net losses of unconsolidated entities”. We also have guaranteed the performance of certain
management services for the project for which our maximum exposure is not material.

In addition, a wholly-owned subsidiary of WM will be responsible for constructing the waste-to-energy
facility for the JV under a fixed-price construction contract. Once the facility is constructed, a majority-owned
subsidiary of WM will be responsible for operating and maintaining the facility for the JV under a substantially
fixed-price operating and maintenance contract. Under the operating and maintenance contract, we have
guaranteed our ability to operate this facility at certain performance levels that we believe are achievable. We
also will be jointly responsible, along with our Partner, for the performance of sales and marketing services for
the JV through a 50%-owned unconsolidated entity. The fixed-price components of the above mentioned
contracts were established based on estimates of expected construction, operation and maintenance costs.
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However, we may not achieve the financial results anticipated and could incur losses if the actual costs differ
from the costs established in the contracts. A range of our exposure to potential loss under these contracts cannot
presently be estimated.

We determined that we are not the primary beneficiary of the JV, as all major decisions of the JV require
either majority vote or unanimous consent of the directors (who are appointed in equal numbers by us and our
Partner) or unanimous consent of the two shareholders of the JV. As such, our Partner shares equally in the
power to direct the activities of the JV that most significantly impact its economic performance, including
approval of the facility construction and operations and maintenance contract terms. Accordingly, we account for
this investment under the equity method of accounting and do not consolidate this entity.

Investment in Refined Coal Facility — In January 2011, we acquired a noncontrolling interest in a limited
liability company established to invest in and manage a refined coal facility. Along with the other equity
investor, we support the operations of the entity in exchange for a pro-rata share of the tax credits it generates.
Our initial consideration for this investment consisted of a cash payment of $48 million. At December 31, 2013
and 2012, our investment balance was $27 million and $19 million, respectively, representing our current
maximum pre-tax exposure to loss. Under the terms and conditions of the transaction, we do not believe that we
have any material exposure to loss. Required capital contributions commenced in the first quarter of 2013 and
will continue through the expiration of the tax credits under Section 45 of the Internal Revenue Code, which
occurs at the end of 2019. We are only obligated to make future contributions to the extent tax credits are
generated. We determined that we are not the primary beneficiary of this entity as we do not have the power to
individually direct the entity’s activities. Accordingly, we account for this investment under the equity method of
accounting and do not consolidate the entity. Additional information related to this investment is discussed in
Note 9.

Investment in Low-Income Housing Properties — In April 2010, we acquired a noncontrolling interest in a
limited liability company established to invest in and manage low-income housing properties. We support the
operations of the entity in exchange for a pro-rata share of the tax credits it generates. Our target return on the
investment is guaranteed and, therefore, we do not believe that we have any material exposure to loss. Our
consideration for this investment totaled $221 million, which was comprised of a $215 million note payable and
an initial cash payment of $6 million. At December 31, 2013 and 2012, our investment balance was $129 million
and $153 million, respectively, and our debt balance was $128 million and $152 million, respectively. We
determined that we are not the primary beneficiary of this entity as we do not have the power to individually
direct the entity’s activities. Accordingly, we account for this investment under the equity method of accounting
and do not consolidate the entity. Additional information related to this investment is discussed in Note 9.

Trusts for Final Capping, Closure, Post-Closure or Environmental Remediation Obligations — We have
significant financial interests in trust funds that were created to settle certain of our final capping, closure, post-
closure or environmental remediation obligations. Generally, we are the sole beneficiary of these restricted
balances; however, certain of the funds have been established for the benefit of both the Company and the host
community in which we operate. We have determined that these trust funds are variable interest entities;
however, we are not the primary beneficiary of these entities because either (i) we do not have the power to direct
the significant activities of the trusts or (ii) power over the trusts’ significant activities is shared.

We account for the trusts for which we are the sole beneficiary as long-term “Other assets” in our
Consolidated Balance Sheet. We reflect our interests in the unrealized gains and losses on available-for-sale
securities held by these trusts as a component of “Accumulated other comprehensive income.” These trusts had a
fair value of $125 million at both December 31, 2013 and 2012. Our interests in the trusts that have been
established for the benefit of both the Company and the host community in which we operate are accounted for
as investments in unconsolidated entities and receivables. These amounts are recorded in “Other receivables,”
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“Investments in unconsolidated entities” and long-term “Other assets” in our Consolidated Balance Sheet, as
appropriate. Our investments and receivables related to these trusts had an aggregate carrying value of $110
million as of both December 31, 2013 and December 31, 2012.

As the party with primary responsibility to fund the related final capping, closure, post-closure or
environmental remediation activities, we are exposed to risk of loss as a result of potential changes in the fair
value of the assets of the trust. The fair value of trust assets can fluctuate due to (i) changes in the market value of
the investments held by the trusts and (ii) credit risk associated with trust receivables. Although we are exposed
to changes in the fair value of the trust assets, we currently expect the trust funds to continue to meet the statutory
requirements for which they were established.

21. Segment and Related Information

In July 2012, we announced a reorganization of operations, designed to streamline management and staff
support and reduce our cost structure, while not disrupting our front-line operations. Principal organizational
changes included removing the management layer of our four geographic Groups, each of which previously
constituted a reportable segment, and consolidating and reducing the number of our geographic Areas from 22
to 17.

Following our reorganization, our senior management now evaluates, oversees and manages the financial
performance of our Solid Waste subsidiaries through these 17 Areas. The 17 Areas constitute our operating
segments and none of the Areas individually meet the quantitative criteria to be a separate reportable segment.
We have evaluated the aggregation criteria and concluded that, based on the similarities between our Areas,
including the fact that our Solid Waste business is homogenous across geography with the same services offered
across the Areas, aggregation of our Areas is appropriate for purposes of presenting our reportable segments.
Accordingly, we have aggregated our 17 Areas into three tiers that we believe have similar economic
characteristics and future prospects based in large part on a review of the Areas’ income from operations
margins. The economic variations experienced by our Areas is attributable to a variety of factors, including
regulatory environment of the Area; economic environment of the Area, including level of commercial and
industrial activity; population density; service offering mix and disposal logistics, with no one factor being
singularly determinative of an Area’s current or future economic performance. As a result of our consideration of
economic and other similarities, we have established the following three reportable segments for our Solid Waste
business: Tier 1, which is comprised almost exclusively of Areas in the Southern United States; Tier 2, which is
comprised predominately of Areas located in the Midwest and Northeast United States; and Tier 3, which
encompasses all remaining Areas, including the Northwest and Mid-Atlantic regions of the United States and
Eastern Canada. Our Wheelabrator business, which manages waste-to-energy facilities and independent power
production plants, continues to be a separate reportable segment as it meets one of the quantitative disclosure
thresholds. The operating segments not evaluated and overseen through the 17 Areas and Wheelabrator,
including the Oakleaf operations we acquired in 2011, are presented herein as “Other” as these operating
segments do not meet the criteria to be aggregated with other operating segments and do not meet the
quantitative criteria to be separately reported.
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Summarized financial information concerning our reportable segments for the respective years ended
December 31 is shown in the following table (in millions):

Gross
Operating
Revenues

Intercompany
Operating

Revenues(c)

Net
Operating
Revenues

Income
from

Operations
(d),(e)

Depreciation
and

Amortization

Capital
Expenditures

(f)

Total
Assets
(g),(h)

2013
Solid Waste:

Tier 1 . . . . . . . . . . . . . . . . . $ 3,487 $ (553) $ 2,934 $ 852 $ 277 $ 217 $ 3,682

Tier 2 . . . . . . . . . . . . . . . . . 6,438 (1,202) 5,236 1,291 522 526 8,572

Tier 3 . . . . . . . . . . . . . . . . . 3,552 (569) 2,983 291 279 258 5,288

Wheelabrator . . . . . . . . . . . . 845 (112) 733 (517) 61 17 2,037

Other(a) . . . . . . . . . . . . . . . . . 2,185 (88) 2,097 (171) 122 126 2,177

16,507 (2,524) 13,983 1,746 1,261 1,144 21,756

Corporate and Other (b) . . . . — — — (667) 72 123 1,459

Total . . . . . . . . . . . . . . . . . . . $16,507 $(2,524) $13,983 $1,079 $1,333 $1,267 $23,215

2012
Solid Waste:

Tier 1 . . . . . . . . . . . . . . . . . $ 3,370 $ (521) $ 2,849 $ 851 $ 273 $ 242 $ 3,664

Tier 2 . . . . . . . . . . . . . . . . . 6,273 (1,096) 5,177 1,270 512 511 8,394

Tier 3 . . . . . . . . . . . . . . . . . 3,413 (523) 2,890 504 259 271 5,088

Wheelabrator . . . . . . . . . . . . 846 (123) 723 113 69 36 2,605

Other (a) . . . . . . . . . . . . . . . . 2,106 (96) 2,010 (242) 111 239 2,495

16,008 (2,359) 13,649 2,496 1,224 1,299 22,246

Corporate and Other (b) . . . . — — — (645) 73 139 1,551

Total . . . . . . . . . . . . . . . . . . . $16,008 $(2,359) $13,649 $1,851 $1,297 $1,438 $23,797

2011
Solid Waste:

Tier 1 . . . . . . . . . . . . . . . . . $ 3,337 $ (425) $ 2,912 $ 859 $ 268 $ 215 $ 3,618

Tier 2 . . . . . . . . . . . . . . . . . 6,332 (980) 5,352 1,237 492 526 8,337

Tier 3 . . . . . . . . . . . . . . . . . 3,329 (444) 2,885 512 261 234 4,987

Wheelabrator . . . . . . . . . . . . 877 (121) 756 172 67 35 2,542

Other (a) . . . . . . . . . . . . . . . . 1,534 (61) 1,473 (164) 77 223 2,195

15,409 (2,031) 13,378 2,616 1,165 1,233 21,679

Corporate and Other (b) . . . . — — — (588) 64 129 1,562

Total . . . . . . . . . . . . . . . . . . . $15,409 $(2,031) $13,378 $2,028 $1,229 $1,362 $23,241

(a) Our “Other” net operating revenues and “Other” income from operations include (i) the effects of those
elements of our in-plant services, landfill gas-to-energy operations, and third-party subcontract and
administration revenues managed by our Sustainability Services and Renewable Energy organizations, that
are not included with the operations of our reportable segments; (ii) our recycling brokerage and electronic
recycling services; and (iii) the impacts of investments that we are making in expanded service offerings,
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such as portable self-storage, fluorescent lamp recycling and oil and gas producing properties. In addition,
our “Other” income from operations reflects the impacts of non-operating entities that provide financial
assurance and self-insurance support for the segments or financing for our Canadian operations.

(b) Corporate operating results reflect the costs incurred for various support services that are not allocated to
our reportable segments. These support services include, among other things, treasury, legal, information
technology, tax, insurance, centralized service center processes, other administrative functions and the
maintenance of our closed landfills. Income from operations for “Corporate and other” also includes costs
associated with our long-term incentive program and any administrative expenses or revisions to our
estimated obligations associated with divested operations.

(c) Intercompany operating revenues reflect each segment’s total intercompany sales, including intercompany
sales within a segment and between segments. Transactions within and between segments are generally
made on a basis intended to reflect the market value of the service.

(d) For those items included in the determination of income from operations, the accounting policies of the
segments are the same as those described in Note 3.

(e) The income from operations provided by our Solid Waste business is generally indicative of the margins
provided by our collection, landfill, transfer and recycling businesses. From time to time the operating
results of our reportable segments are significantly affected by certain transactions or events that
management believes are not indicative or representative of our results. In 2013, we recognized $981
million of impairment charges, the most significant of which impacted our Tier 3 and Wheelabrator
segments by $253 million and $627 million, respectively. Refer to Note 12 and Note 13 for an explanation
of certain other transactions and events affecting our operating results.

(f) Includes non-cash items. Capital expenditures are reported in our reportable segments at the time they are
recorded within the segments’ property, plant and equipment balances and, therefore, may include amounts
that have been accrued but not yet paid.

(g) The reconciliation of total assets reported above to “Total assets” in the Consolidated Balance Sheet is as
follows (in millions):

December 31,

2013 2012 2011

Total assets, as reported above . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $23,215 $23,797 $23,241

Elimination of intercompany investments and advances . . . . . . . . . . (612) (700) (672)

Total assets, per Consolidated Balance Sheet . . . . . . . . . . . . . . . . . . $22,603 $23,097 $22,569
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(h) Goodwill is included within each segment’s total assets. For segment reporting purposes, our material
recovery facilities and secondary processing facilities are included as a component of their respective Areas
and our recycling brokerage business and electronics recycling services are included as part of our “Other”
operations. As discussed in Note 19, the goodwill associated with our acquisition of Oakleaf and Greenstar,
has been assigned to our Areas and to a lesser extent “Other”. Our acquisition of RCI has been assigned to
our Eastern Canada Area, which is included in Tier 3. The following table presents changes in goodwill
during 2012 and 2013 by reportable segment (in millions):

Solid Waste

Tier 1 Tier 2 Tier 3 Wheelabrator Other Total

Balance, December 31, 2011 . . . . . . $1,166 $2,806 $1,359 $ 788 $ 96 $6,215

Acquired goodwill . . . . . . . . . . . . . . 18 22 9 — 20 69

Divested goodwill, net of assets
held-for-sale . . . . . . . . . . . . . . . . . — — (3) — — (3)

Impairments . . . . . . . . . . . . . . . . . . . — — — — (4) (4)

Translation and other
adjustments . . . . . . . . . . . . . . . . . 2 — 9 — 3 14

Balance, December 31, 2012 . . . . . . $1,186 $2,828 $1,374 $ 788 $115 $6,291

Acquired goodwill . . . . . . . . . . . . . . 41 56 210 — 20 327

Divested goodwill, net of assets
held-for-sale . . . . . . . . . . . . . . . . . (1) (2) (9) — — (12)

Impairments . . . . . . . . . . . . . . . . . . . — — (10) (483) (16) (509)

Translation and other
adjustments . . . . . . . . . . . . . . . . . (5) — (18) — (4) (27)

Balance, December 31, 2013 . . . . . . $1,221 $2,882 $1,547 $ 305 $115 $6,070

The mix of operating revenues from our major lines of business is reflected in the table below (in millions):

Years Ended December 31,

2013 2012 2011

Commercial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,423 $ 3,417 $ 3,499

Residential . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,608 2,584 2,609

Industrial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,209 2,129 2,052

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 273 275 246

Total collection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,513 8,405 8,406

Landfill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,790 2,685 2,611

Transfer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,329 1,296 1,280

Wheelabrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 845 846 877

Recycling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,447 1,360 1,580

Other(a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,583 1,416 655

Intercompany(b) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,524) (2,359) (2,031)

Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378

(a) The “Other” line of business includes Oakleaf, landfill gas-to-energy operations, Port-O-Let® services,
portable self-storage, fluorescent lamp recycling, and oil and gas producing properties.
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(b) Intercompany revenues between lines of business are eliminated within the Consolidated Financial
Statements included herein.

Net operating revenues relating to operations in the United States and Puerto Rico, as well as Canada are as
follows (in millions):

Years Ended December 31,

2013 2012 2011

United States and Puerto Rico . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,054 $12,812 $12,578

Canada . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 929 837 800

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,983 $13,649 $13,378

Property and equipment (net) relating to operations in the United States and Puerto Rico, as well as Canada
are as follows (in millions):

December 31,

2013 2012 2011

United States and Puerto Rico . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $11,198 $11,293 $10,948

Canada . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,146 1,358 1,294

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,344 $12,651 $12,242

22. Quarterly Financial Data (Unaudited)

The following table summarizes the unaudited quarterly results of operations for 2013 and 2012 (in
millions, except per share amounts):

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

2013
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,336 $3,526 $3,621 $3,500

Income (loss) from operations . . . . . . . . . . . . . . . . . . . . . . . . 402 510 577 (410)

Consolidated net income (loss) . . . . . . . . . . . . . . . . . . . . . . . 176 256 297 (599)

Net income (loss) attributable to Waste Management,
Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 168 244 291 (605)

Basic earnings (loss) common share . . . . . . . . . . . . . . . . . . . 0.36 0.52 0.62 (1.29)

Diluted earnings (loss) common share . . . . . . . . . . . . . . . . . . 0.36 0.52 0.62 (1.29)

2012
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,295 $3,459 $3,461 $3,434

Income from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 401 466 500 484

Consolidated net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . 183 219 223 235

Net income attributable to Waste Management, Inc. . . . . . . . 171 208 214 224

Basic earnings per common share . . . . . . . . . . . . . . . . . . . . . 0.37 0.45 0.46 0.48

Diluted earnings per common share . . . . . . . . . . . . . . . . . . . . 0.37 0.45 0.46 0.48

Basic and diluted earnings per common share for each of the quarters presented above is based on the
respective weighted average number of common and dilutive potential common shares outstanding for each
quarter and the sum of the quarters may not necessarily be equal to the full year basic and diluted earnings per
common share amounts.
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Our operating revenues normally tend to be somewhat higher in the summer months, primarily due to the
higher volume of construction and demolition waste. The volumes of industrial and residential waste in certain
regions where we operate also tend to increase during the summer months. Our second and third quarter revenues
and results of operations typically reflect these seasonal trends. The operating results of our first quarter also
often reflect higher repair and maintenance expenses because we rely on the slower winter months, when waste
flows are generally lower, to perform scheduled maintenance at our waste-to-energy facilities. Additionally, from
time to time, our operating results are significantly affected by certain transactions or events that management
believes are not indicative or representative of our results. The following significant items have affected the
comparison of our operating results during the periods indicated:

First Quarter 2013

‰ Net income was negatively impacted by pre-tax impairment charges aggregating $15 million attributable
to investments in waste diversion technology companies and goodwill related to certain of our operations.
These items had a negative impact of $0.03 on our diluted earnings per share.

‰ Income from operations was negatively impacted by $8 million of pre-tax restructuring charges related to
our acquisition of Greenstar and our July 2012 restructuring. These items had a negative impact of $0.01
on our diluted earnings per share.

‰ Income from operations was negatively impacted by bad debt expense associated with collection issues in
our Puerto Rico operations, which negatively affected our diluted earnings per share by $0.01.

Second Quarter 2013

‰ Income from operations was negatively impacted by the recognition of pre-tax impairment and
restructuring charges primarily related to an impairment of a waste-to-energy facility as result of
projected operating losses partially offset by gains on divestitures. These items had a negative impact of
$0.02 on our diluted earnings per share.

‰ Income from operations was impacted by a favorable adjustment to “Operating” expenses due to an
increase in the risk-free discount rate used to measure our environmental remediation liabilities and
recovery assets, which positively affected our diluted earnings per share by $0.01.

Third Quarter 2013

‰ Net income was negatively impacted by the recognition of pre-tax charges aggregating $23 million
comprised of (i) $18 million related to impairments, primarily attributable to an investment in a majority-
owned waste diversion technology company and (ii) $5 million of losses on divestitures, primarily related
to oil and gas producing properties. These items had a negative impact of $0.02 on our diluted earnings
per share.

‰ Income from operations was negatively impacted by the recognition of pre-tax charges aggregating
$8 million primarily associated with the partial withdrawal from an underfunded multiemployer pension
plan and, to a lesser extent, other restructuring charges. These items had a negative impact of $0.01 on
our diluted earnings per share.

‰ Income from operations was positively impacted as a result of the collection of certain fully reserved
receivables related to our Puerto Rico operations, which positively affected our diluted earnings per share
by $0.01.

Fourth Quarter 2013

‰ Net income was negatively impacted by the recognition of net pre-tax charges aggregating $1 billion
comprised of (i) a $483 million charge to impair goodwill associated with our Wheelabrator business;
(ii) $262 million of charges to impair certain landfills, primarily in our Eastern Canada Area; (iii) $130
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million of charges to write down the carrying value of three waste-to-energy facilities; (iv) $61 million of
charges attributable to investments in waste diversion technology companies; (v) $31 million of charges
to impair various recycling assets; (vi) a $15 million charge to write down the carrying value of an oil and
gas property to its estimated fair value and (vii) other charges to impair goodwill and write down the
carrying value of assets to their estimated fair values related to certain of our operations, partially offset
by gains on divestitures. See Notes 6 and 13 for additional information. These items had a negative
impact of $1.84 on our diluted earnings per share.

‰ Income from operations was negatively impacted by pre-tax restructuring charges of $5 million which
negatively affected our diluted earnings per share by $0.01.

‰ Income from operations was positively impacted by net adjustments associated with changes in our
expectations for the timing and cost of future final capping, closure and post-closure of fully utilized
airspace, and by an increase in the risk-free discount rate used to measure environmental remediation
liabilities and recovery assets. These items positively affected our diluted earnings per share by $0.02.

First Quarter 2012

‰ Income from operations was negatively impacted by the recognition of pre-tax restructuring charges and
integration costs associated with our acquisition of Oakleaf. These charges had a negative impact of $0.01
on our diluted earnings per share.

Second Quarter 2012

‰ Income from operations was negatively impacted by the recognition of pre-tax impairment charges of $34
million, related primarily to two facilities in our medical waste services business. These impairment
charges had an unfavorable impact of $0.04 on our diluted earnings per share.

‰ Income from operations was negatively impacted by the recognition of a pre-tax noncash charge of $10
million associated with the partial withdrawal from an underfunded multiemployer pension plan. This
charge reduced diluted earnings per share by $0.01.

‰ Income from operations was negatively impacted by pre-tax costs aggregating $5 million from a
combination of restructuring charges and integration costs associated with our acquisition of Oakleaf.
These items negatively affected our diluted earnings per share by $0.01.

Third Quarter 2012

‰ Income from operations was negatively impacted by pre-tax costs aggregating $47 million primarily
related to our July 2012 restructuring as well as integration costs associated with our acquisition of
Oakleaf. These items had a negative impact of $0.06 on our diluted earnings per share.

‰ Net income was negatively impacted by the recognition of pre-tax impairment charges of $45 million,
primarily associated with certain of our investments in unconsolidated entities and related assets. These
impairment charges had an unfavorable impact of $0.08 on our diluted earnings per share.

‰ Income from operations was negatively impacted by the recognition of a pre-tax charge of $6 million
resulting from a labor union dispute in the Pacific Northwest Area, which had a negative impact of $0.01
on our diluted earnings per share.

Fourth Quarter 2012

‰ Income from operations was negatively impacted by pre-tax costs aggregating $25 million primarily
related to our July 2012 restructuring as well as integration costs associated with our acquisition of
Oakleaf. These items had a negative impact of $0.03 on our diluted earnings per share.
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‰ Income from operations was negatively impacted by the recognition of pre-tax impairment charges of $30
million, primarily attributable to (i) $13 million of charges related to two facilities in our medical waste
services business as a result of projected operating losses at each of these facilities; (ii) $6 million of
charges related to investments in waste diversion technology companies; (iii) $5 million for the
impairment of a facility not currently used in our operations and (iv) $4 million of charges to impair
goodwill related to certain of our operations. These impairment charges had an unfavorable impact of
$0.05 on our diluted earnings per share.

‰ Income from operations was negatively impacted by pre-tax charges aggregating $10 million related to an
accrual for legal reserves and the impact of a decrease in the risk-free discount rate used to measure our
environmental remediation liabilities. These items had a negative impact of $0.01 on our diluted earnings
per share.

23. Condensed Consolidating Financial Statements

WM Holdings has fully and unconditionally guaranteed all of WM’s senior indebtedness. WM has fully and
unconditionally guaranteed all of WM Holdings’ senior indebtedness. None of WM’s other subsidiaries have
guaranteed any of WM’s or WM Holdings’ debt. As a result of these guarantee arrangements, we are required to
present the following condensed consolidating financial information (in millions):
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CONDENSED CONSOLIDATING BALANCE SHEETS

December 31, 2013

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

ASSETS
Current assets:

Cash and cash equivalents . . . . . . . . . . . . $ — $ — $ 58 $ — $ 58

Other current assets . . . . . . . . . . . . . . . . . — 6 2,435 — 2,441

— 6 2,493 — 2,499

Property and equipment, net . . . . . . . . . . . . . — — 12,344 — 12,344

Investments in and advances to affiliates . . . 12,133 16,246 4,268 (32,647) —

Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . 42 12 7,706 — 7,760

Total assets . . . . . . . . . . . . . . . . . . . . . . $12,175 $16,264 $26,811 $(32,647) $22,603

LIABILITIES AND EQUITY
Current liabilities:

Current portion of long-term debt . . . . . . $ 587 $ — $ 139 $ — $ 726

Accounts payable and other current
liabilities . . . . . . . . . . . . . . . . . . . . . . . . 109 13 2,166 — 2,288

696 13 2,305 — 3,014

Long-term debt, less current portion . . . . . . 5,772 449 3,279 — 9,500

Other liabilities . . . . . . . . . . . . . . . . . . . . . . . — — 4,087 — 4,087

Total liabilities . . . . . . . . . . . . . . . . . . . 6,468 462 9,671 — 16,601

Equity:

Stockholders’ equity . . . . . . . . . . . . . . . . . 5,707 15,802 16,845 (32,647) 5,707

Noncontrolling interests . . . . . . . . . . . . . . — — 295 — 295

5,707 15,802 17,140 (32,647) 6,002

Total liabilities and equity . . . . . . . . . . $12,175 $16,264 $26,811 $(32,647) $22,603
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CONDENSED CONSOLIDATING BALANCE SHEETS (Continued)

December 31, 2012

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

ASSETS
Current assets:

Cash and cash equivalents . . . . . . . . . . . . . . . . $ 60 $ — $ 134 $ — $ 194

Other current assets . . . . . . . . . . . . . . . . . . . . . — 7 2,222 — 2,229

60 7 2,356 — 2,423

Property and equipment, net . . . . . . . . . . . . . . . . . — — 12,651 — 12,651

Investments in and advances to affiliates (a) . . . . 12,725 15,932 3,398 (32,055) —

Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45 12 7,966 — 8,023

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . $12,830 $15,951 $26,371 $(32,055) $23,097

LIABILITIES AND EQUITY
Current liabilities:

Current portion of long-term debt . . . . . . . . . . $ 400 $ — $ 343 $ — $ 743

Accounts payable and other current
liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77 13 2,203 — 2,293

477 13 2,546 — 3,036

Long-term debt, less current portion . . . . . . . . . . 5,957 449 2,767 — 9,173

Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . 42 — 4,171 — 4,213

Total liabilities . . . . . . . . . . . . . . . . . . . . . . . 6,476 462 9,484 — 16,422

Equity:

Stockholders’ equity (a) . . . . . . . . . . . . . . . . . . 6,354 15,489 16,566 (32,055) 6,354

Noncontrolling interests . . . . . . . . . . . . . . . . . . — — 321 — 321

6,354 15,489 16,887 (32,055) 6,675

Total liabilities and equity . . . . . . . . . . . . . . $12,830 $15,951 $26,371 $(32,055) $23,097

(a) In conjunction with the preparation of our 2013 Condensed Consolidating Financial Statements, we
identified corrections associated with the computation of the amounts reported as WM Holdings’
“Investments in and advances to affiliates” and “Stockholders’ equity” previously reported in the 2012
Condensed Consolidating Balance Sheet. Accordingly, the 2012 Condensed Consolidating Balance Sheet
included herein has been restated.
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WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2013
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . $ — $ — $13,983 $ — $13,983

Costs and expenses (b) . . . . . . . . . . . . . . . . . . . . . . — — 12,904 — 12,904

Income from operations . . . . . . . . . . . . . . . . . . . . . — — 1,079 — 1,079

Other income (expense):

Interest income (expense) . . . . . . . . . . . . . . . . . . (355) (32) (90) — (477)

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 313 332 — (645) —

Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (108) — (108)

(42) 300 (198) (645) (585)

Income before income taxes . . . . . . . . . . . . . . . . . . (42) 300 881 (645) 494

Provision for (benefit from) income taxes . . . . . . . (140) (13) 517 — 364

Consolidated net income . . . . . . . . . . . . . . . . . . . . . 98 313 364 (645) 130

Less: Net income attributable to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 32 — 32

Net income attributable to Waste Management,
Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 98 $ 313 $ 332 $ (645) $ 98

Year Ended December 31, 2012
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . $ — $ — $13,649 $ — $13,649

Costs and expenses (b) . . . . . . . . . . . . . . . . . . . . . . — (7) 11,805 — 11,798

Income from operations . . . . . . . . . . . . . . . . . . . . . — 7 1,844 — 1,851

Other income (expense):

Interest income (expense) . . . . . . . . . . . . . . . . . . (358) (32) (94) — (484)

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,034 1,046 — (2,080) —

Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (64) — (64)

676 1,014 (158) (2,080) (548)

Income before income taxes . . . . . . . . . . . . . . . . . . 676 1,021 1,686 (2,080) 1,303

Provision for (benefit from) income taxes . . . . . . . (141) (13) 597 — 443

Consolidated net income . . . . . . . . . . . . . . . . . . . . . 817 1,034 1,089 (2,080) 860

Less: Net income attributable to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 43 — 43

Net income attributable to Waste Management,
Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 817 $1,034 $ 1,046 $(2,080) $ 817
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WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS (Continued)

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2011
Operating revenues . . . . . . . . . . . . . . . . . . . . . . . . . $ — $ — $13,378 $ — $13,378

Costs and expenses (b) . . . . . . . . . . . . . . . . . . . . . . — — 11,350 — 11,350

Income from operations . . . . . . . . . . . . . . . . . . . . . — — 2,028 — 2,028

Other income (expense):

Interest income (expense) . . . . . . . . . . . . . . . . . . (342) (33) (98) — (473)

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,168 1,188 — (2,356) —

Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (35) — (35)

826 1,155 (133) (2,356) (508)

Income before income taxes . . . . . . . . . . . . . . . . . . 826 1,155 1,895 (2,356) 1,520

Provision for (benefit from) income taxes . . . . . . . (135) (13) 659 — 511

Consolidated net income . . . . . . . . . . . . . . . . . . . . . 961 1,168 1,236 (2,356) 1,009

Less: Net income attributable to noncontrolling
interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 48 — 48

Net income attributable to Waste Management,
Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 961 $1,168 $ 1,188 $(2,356) $ 961

(b) Includes “Goodwill impairments” and “(Income) expense from divestitures, asset impairments (other than
goodwill) and unusual items” as reported in our Consolidated Statement of Operations.
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WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF COMPREHENSIVE INCOME

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2013
Comprehensive income . . . . . . . . . . . . . . . . . . . . . . . $112 $ 313 $ 311 $ (645) $ 91

Less: Comprehensive income attributable to
noncontrolling interests . . . . . . . . . . . . . . . . . . . . . — — 32 — 32

Comprehensive income attributable to Waste
Management, Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . $112 $ 313 $ 279 $ (645) $ 59

Year Ended December 31, 2012
Comprehensive income . . . . . . . . . . . . . . . . . . . . . . . $807 $1,034 $1,120 $(2,080) $881

Less: Comprehensive income attributable to
noncontrolling interests . . . . . . . . . . . . . . . . . . . . . — — 43 — 43

Comprehensive income attributable to Waste
Management, Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . $807 $1,034 $1,077 $(2,080) $838

Year Ended December 31, 2011
Comprehensive income . . . . . . . . . . . . . . . . . . . . . . . $929 $1,168 $1,210 $(2,356) $951

Less: Comprehensive income attributable to
noncontrolling interests . . . . . . . . . . . . . . . . . . . . . — — 48 — 48

Comprehensive income attributable to Waste
Management, Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . $929 $1,168 $1,162 $(2,356) $903
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WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF CASH FLOWS

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2013
Cash flows from operating activities:

Consolidated net income . . . . . . . . . . . . . . . . . . . . $ 98 $ 313 $ 364 $(645) $ 130

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (313) (332) — 645 —

Other adjustments . . . . . . . . . . . . . . . . . . . . . . . . . (2) — 2,327 — 2,325

Net cash provided by (used in) operating
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (217) (19) 2,691 — 2,455

Cash flows from investing activities:

Acquisition of businesses, net of cash
acquired . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (724) — (724)

Capital expenditures . . . . . . . . . . . . . . . . . . . . . . . — — (1,271) — (1,271)

Proceeds from divestitures of businesses (net of
cash divested) and other sales of assets . . . . . . — — 138 — 138

Net receipts from restricted trust and escrow
accounts and other, net . . . . . . . . . . . . . . . . . . . . . — — (43) — (43)

Net cash provided by (used in) investing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (1,900) — (1,900)

Cash flows from financing activities:

New borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . 325 — 982 — 1,307

Debt repayments . . . . . . . . . . . . . . . . . . . . . . . . . . (305) — (847) — (1,152)

Common stock repurchases . . . . . . . . . . . . . . . . . (239) — — — (239)

Cash dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . (683) — — — (683)

Exercise of common stock options . . . . . . . . . . . . 132 — — — 132

Distributions paid to noncontrolling interests and
other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 — (66) — (52)

(Increase) decrease in intercompany and
investments, net . . . . . . . . . . . . . . . . . . . . . . . . 913 19 (932) — —

Net cash provided by (used in) financing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157 19 (863) — (687)

Effect of exchange rate changes on cash and cash
equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (4) — (4)

Increase (decrease) in cash and cash equivalents . . . (60) — (76) — (136)

Cash and cash equivalents at beginning of year . . . . 60 — 134 — 194

Cash and cash equivalents at end of year . . . . . . . . . $ — $ — $ 58 $ — $ 58
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WASTE MANAGEMENT, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF CASH FLOWS (Continued)

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2012
Cash flows from operating activities:

Consolidated net income . . . . . . . . . . . . . . . . . . $ 817 $ 1,034 $ 1,089 $(2,080) $ 860

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,034) (1,046) — 2,080 —

Other adjustments . . . . . . . . . . . . . . . . . . . . . . . 81 — 1,354 — 1,435

Net cash provided by (used in) operating
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (136) (12) 2,443 — 2,295

Cash flows from investing activities:

Acquisitions of businesses, net of cash
acquired . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (250) — (250)

Capital expenditures . . . . . . . . . . . . . . . . . . . . . — — (1,510) — (1,510)

Proceeds from divestitures of businesses (net of
cash divested) and other sales of assets . . . . . — — 44 — 44

Net receipts from restricted trust and escrow
accounts and other, net . . . . . . . . . . . . . . . . . — — (114) — (114)

Net cash provided by (used in) investing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (1,830) — (1,830)

Cash flows from financing activities:

New borrowings . . . . . . . . . . . . . . . . . . . . . . . . . 895 — 285 — 1,180

Debt repayments . . . . . . . . . . . . . . . . . . . . . . . . (585) — (473) — (1,058)

Common stock repurchases . . . . . . . . . . . . . . . . — — — — —

Cash dividends . . . . . . . . . . . . . . . . . . . . . . . . . . (658) — — — (658)

Exercise of common stock options . . . . . . . . . . 43 — — — 43

Distributions paid to noncontrolling interests
and other . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15 — (52) — (37)

(Increase) decrease in intercompany and
investments, net . . . . . . . . . . . . . . . . . . . . . . . 367 12 (379) — —

Net cash provided by (used in) financing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77 12 (619) — (530)

Effect of exchange rate changes on cash and cash
equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 1 — 1

Increase (decrease) in cash and cash
equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (59) — (5) — (64)

Cash and cash equivalents at beginning of
year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119 — 139 — 258

Cash and cash equivalents at end of year . . . . . . . $ 60 $ — $ 134 $ — $ 194
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

CONDENSED CONSOLIDATING STATEMENTS OF CASH FLOWS (Continued)

WM
WM

Holdings
Non-Guarantor

Subsidiaries Eliminations Consolidated

Year Ended December 31, 2011
Cash flows from operating activities:

Consolidated net income . . . . . . . . . . . . . . . . . . $ 961 $ 1,168 $ 1,236 $(2,356) $ 1,009

Equity in earnings of subsidiaries, net of
taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,168) (1,188) — 2,356 —

Other adjustments . . . . . . . . . . . . . . . . . . . . . . . 12 (3) 1,451 — 1,460

Net cash provided by (used in) operating
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (195) (23) 2,687 — 2,469

Cash flows from investing activities:

Acquisition of businesses, net of cash
acquired . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (867) — (867)

Capital expenditures . . . . . . . . . . . . . . . . . . . . . — — (1,324) — (1,324)

Proceeds from divestitures of businesses (net of
cash divested) and other sales of assets . . . . . — — 36 — 36

Net receipts from restricted trust and escrow
accounts and other, net . . . . . . . . . . . . . . . . . (5) — (25) — (30)

Net cash provided by (used in) investing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (5) — (2,180) — (2,185)

Cash flows from financing activities:

New borrowings . . . . . . . . . . . . . . . . . . . . . . . . . 1,043 — 158 — 1,201

Debt repayments . . . . . . . . . . . . . . . . . . . . . . . . — (147) (356) — (503)

Common stock repurchases . . . . . . . . . . . . . . . . (575) — — — (575)

Cash dividends . . . . . . . . . . . . . . . . . . . . . . . . . . (637) — — — (637)

Exercise of common stock options . . . . . . . . . . 45 — — — 45

Distributions paid to noncontrolling interests
and other . . . . . . . . . . . . . . . . . . . . . . . . . . . . (10) — (87) — (97)

(Increase) decrease in intercompany and
investments, net . . . . . . . . . . . . . . . . . . . . . . . (12) 170 (158) — —

Net cash provided by (used in) financing
activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (146) 23 (443) — (566)

Effect of exchange rate changes on cash and cash
equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — 1 — 1

Increase (decrease) in cash and cash
equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (346) — 65 — (281)

Cash and cash equivalents at beginning of
year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 465 — 74 — 539

Cash and cash equivalents at end of year . . . . . . . $ 119 $ — $ 139 $ — $ 258
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Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure.

None.

Item 9A. Controls and Procedures.

Effectiveness of Controls and Procedures

Our management, with the participation of our principal executive and financial officers, has evaluated the
effectiveness of our disclosure controls and procedures in ensuring that the information required to be disclosed
in reports that we file or submit under the Securities Exchange Act of 1934, as amended, is recorded, processed,
summarized and reported within the time periods specified in the SEC’s rules and forms, including ensuring that
such information is accumulated and communicated to management (including the principal executive and
financial officers) as appropriate to allow timely decisions regarding required disclosure. Based on such
evaluation, our principal executive and financial officers have concluded that such disclosure controls and
procedures were effective as of December 31, 2013 (the end of the period covered by this Annual Report on
Form 10-K).

Management’s Report on Internal Control Over Financial Reporting

Management’s report on our internal control over financial reporting can be found in Item 8, Financial
Statements and Supplementary Data, of this report. Ernst & Young LLP, an independent registered public
accounting firm, has audited the effectiveness of our internal control over financial reporting as of December 31,
2013 as stated in their report, which appears in Item 8 of this report.

Changes in Internal Control over Financial Reporting

Management, together with our CEO and CFO, evaluated the changes in our internal control over financial
reporting during the quarter ended December 31, 2013. We determined that there were no changes in our internal
control over financial reporting during the quarter ended December 31, 2013 that have materially affected, or are
reasonably likely to materially affect, our internal control over financial reporting.

Item 9B. Other Information.

None.

PART III

Item 10. Directors, Executive Officers and Corporate Governance.

The information required by this Item is incorporated by reference to the sections entitled “Board of
Directors,” “Section 16(a) Beneficial Ownership Reporting Compliance,” and “Executive Officers,” in the
Company’s definitive Proxy Statement for its 2014 Annual Meeting of Stockholders (the “Proxy Statement”), to
be held May 13, 2014. The Proxy Statement will be filed with the SEC within 120 days of the end of our fiscal
year.

We have adopted a code of ethics that applies to our CEO, CFO and Chief Accounting Officer, as well as
other officers, directors and employees of the Company. The code of ethics, entitled “Code of Conduct,” is
posted on our website at www.wm.com under the section “Corporate Governance” within the “Investor
Relations” tab.

Item 11. Executive Compensation.

The information required by this Item is incorporated herein by reference to the sections entitled “Board of
Directors — Non-Employee Director Compensation,” “— Compensation Committee Report,” “— Compensation
Committee Interlocks and Insider Participation,” “Executive Compensation — Compensation Discussion and
Analysis” and “— Executive Compensation Tables” in the Proxy Statement.
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Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters.

The information required by this Item is incorporated herein by reference to the sections entitled “Equity
Compensation Plan Table,” “Director Nominee and Officer Stock Ownership,” and “Persons Owning More than
5% of Waste Management Common Stock” in the Proxy Statement.

Item 13. Certain Relationships and Related Transactions, and Director Independence.

The information required by this Item is incorporated herein by reference to the sections entitled “Board of
Directors — Related Party Transactions” and “— Independence of Board Members” in the Proxy Statement.

Item 14. Principal Accounting Fees and Services.

The information required by this Item is incorporated herein by reference to the section entitled
“Ratification of Independent Registered Public Accounting Firm — Independent Registered Public Accounting
Firm Fee Information” in the Proxy Statement.

PART IV

Item 15. Exhibits, Financial Statement Schedules

(a) (1) Consolidated Financial Statements:

Reports of Independent Registered Public Accounting Firm

Consolidated Balance Sheets as of December 31, 2013 and 2012

Consolidated Statements of Operations for the years ended December 31, 2013, 2012 and 2011

Consolidated Statements of Comprehensive Income for the years ended December 31, 2013, 2012 and 2011

Consolidated Statements of Cash Flows for the years ended December 31, 2013, 2012 and 2011

Consolidated Statements of Changes in Equity for the years ended December 31, 2013, 2012 and 2011

Notes to Consolidated Financial Statements

(a) (2) Consolidated Financial Statement Schedules:

Schedule II — Valuation and Qualifying Accounts

All other schedules have been omitted because the required information is not significant or is included in
the financial statements or notes thereto, or is not applicable.

(b) Exhibits:

The exhibit list required by this Item is incorporated by reference to the Exhibit Index filed as part of this
report.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant
has duly caused this Report to be signed on its behalf by the undersigned, thereunto duly authorized.

WASTE MANAGEMENT, INC.

By: /s/ DAVID P. STEINER

David P. Steiner
President, Chief Executive Officer and Director

Date: February 18, 2014

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by
the following persons on behalf of the Registrant and in the capacities and on the dates indicated.

Signature Title Date

/s/ DAVID P. STEINER

David P. Steiner
President, Chief Executive Officer and Director

(Principal Executive Officer)

February 18, 2014

/s/ JAMES C. FISH, JR.

James C. Fish, Jr.
Executive Vice President and

Chief Financial Officer
(Principal Financial Officer)

February 18, 2014

/s/ DON P. CARPENTER

Don P. Carpenter

Vice President and Chief Accounting Officer February 18, 2014

(Principal Accounting Officer)

/s/ BRADBURY H. ANDERSON

Bradbury H. Anderson

Director February 18, 2014

/s/ FRANK M. CLARK

Frank M. Clark

Director February 18, 2014

/s/ PARTICK W. GROSS

Patrick W. Gross

Director February 18, 2014

/s/ VICTORIA M. HOLT

Victoria M. Holt

Director February 18, 2014

/s/ JOHN C. POPE

John C. Pope

Director February 18, 2014

/s/ W. ROBERT REUM

W. Robert Reum

Chairman of the Board and Director February 18, 2014

/s/ THOMAS H. WEIDEMEYER

Thomas H. Weidemeyer

Director February 18, 2014
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Waste Management, Inc.

We have audited the consolidated financial statements of Waste Management, Inc. as of December 31, 2013
and 2012, and for each of the three years in the period ended December 31, 2013, and have issued our report
thereon dated February 18, 2014 (included elsewhere in this Form 10-K). Our audits also included the financial
statement schedule listed in Item 15(a)(2) of this Form 10-K. This schedule is the responsibility of the
Company’s management. Our responsibility is to express an opinion on this schedule based on our audits.

In our opinion, the financial statement schedule referred to above, when considered in relation to the basic
financial statements taken as a whole, presents fairly in all material respects the information set forth therein.

/s/ ERNST & YOUNG LLP

Houston, Texas
February 18, 2014

158



WASTE MANAGEMENT, INC.

SCHEDULE II — VALUATION AND QUALIFYING ACCOUNTS
(In Millions)

Balance
Beginning of

Year

Charged
(Credited) to

Income

Accounts
Written

Off/Use of
Reserve

Balance
End of
Year

2011 — Reserves for doubtful accounts(a) . . . . . . . . . . . . . . . . . . . $27 $44 $(42) $29

2012 — Reserves for doubtful accounts(a) . . . . . . . . . . . . . . . . . . . $29 $57 $(41) $45

2013 — Reserves for doubtful accounts(a) . . . . . . . . . . . . . . . . . . . $45 $39 $(50) $34

2011 — Merger and restructuring accruals(b) . . . . . . . . . . . . . . . . $ 3 $19 $(13) $ 9

2012 — Merger and restructuring accruals(b) . . . . . . . . . . . . . . . . $ 9 $67 $(44) $32

2013 — Merger and restructuring accruals(b) . . . . . . . . . . . . . . . . $32 $18 $(36) $14

(a) Includes reserves for doubtful accounts receivable and notes receivable.

(b) Included in accrued liabilities in our Consolidated Balance Sheets. These accruals represent employee
severance and benefit costs and transitional costs.
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INDEX TO EXHIBITS

Exhibit
No. Description

3.1 — Third Restated Certificate of Incorporation [incorporated by reference to Exhibit 3.1 to Form 10-Q
for the quarter ended June 30, 2010].

3.2 — Amended and Restated By-laws of Waste Management, Inc. [incorporated by reference to
Exhibit 3.2 to Form 8-K dated December 6, 2012].

4.1 — Specimen Stock Certificate [incorporated by reference to Exhibit 4.1 to Form 10-K for the year
ended December 31, 1998].

4.2 — Indenture for Subordinated Debt Securities dated February 3, 1997, among the Registrant and The
Bank of New York Mellon Trust Company, N.A. (the current successor to Texas Commerce Bank
National Association), as trustee [incorporated by reference to Exhibit 4.1 to Form 8-K dated
February 7, 1997].

4.3 — Indenture for Senior Debt Securities dated September 10, 1997, among the Registrant and The
Bank of New York Mellon Trust Company, N.A. (the current successor to Texas Commerce Bank
National Association), as trustee [incorporated by reference to Exhibit 4.1 to Form 8-K dated
September 10, 1997].

4.4 — Officers’ Certificate delivered pursuant to Section 301 of the Indenture dated September 10, 1997
by and between Waste Management, Inc. and The Bank of New York Mellon Trust Company,
N.A., as Trustee, establishing the terms and form of Waste Management, Inc.’s 2.60% Senior Notes
due 2016 [incorporated by reference to Exhibit 4.1 to Form 10-Q for the quarter ended
September 30, 2012].

4.5 — Guarantee Agreement by Waste Management Holdings, Inc. in favor of The Bank of New York
Mellon Trust Company, N.A., as Trustee for the holders of Waste Management, Inc.’s 2.60%
Senior Notes due 2016 [incorporated by reference to Exhibit 4.2 to Form 10-Q for the quarter
ended September 30, 2012].

4.6* — Schedule of Officers’ Certificates delivered pursuant to Section 301 of the Indenture dated
September 10, 1997 establishing the terms and form of Waste Management, Inc.’s Senior Notes.
Waste Management and its subsidiaries are parties to debt instruments that have not been filed with
the SEC under which the total amount of securities authorized under any single instrument does not
exceed 10% of the total assets of Waste Management and its subsidiaries on a consolidated basis.
Pursuant to paragraph 4(iii)(A) of Item 601(b) of Regulation S-K, Waste Management agrees to
furnish a copy of such instruments to the SEC upon request.

10.1† — 2009 Stock Incentive Plan [incorporated by reference to Appendix B to the Proxy Statement on
Schedule 14A filed March 25, 2009].

10.2† — 2005 Annual Incentive Plan [incorporated by reference to Appendix D to the Proxy Statement on
Schedule 14A filed April 8, 2004].

10.3† — Employee Stock Purchase Plan [incorporated by reference to Appendix A to the Proxy Statement
on Schedule 14A filed March 28, 2012].

10.4† — Waste Management, Inc. 409A Deferral Savings Plan. [incorporated by reference to Exhibit 10.4 to
Form 10-K for the year ended December 31, 2006].

10.5† — 1993 Stock Incentive Plan [incorporated by reference to Exhibit 10.2 to Form 10-K for the year
ended December 31, 1998].

10.6† — 2000 Stock Incentive Plan [incorporated by reference to Appendix B to the Proxy Statement on
Schedule 14A filed April 6, 2000].

10.7† — 2004 Stock Incentive Plan [incorporated by reference to Appendix C to Proxy Statement on
Schedule 14A filed April 8, 2004].
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10.8 — $2.25 Billion Second Amended and Restated Revolving Credit Agreement by and among Waste
Management, Inc. and Waste Management Holdings, Inc. and certain banks party thereto, Bank of
America, N.A., as Administrative Agent, JPMorgan Chase Bank, N.A. and Barclays Bank PLC, as
syndication agents, BNP Paribas, Citibank, N.A., Deutsche Bank AG New York Branch, The Bank
of Tokyo-Mitsubishi UFJ, Ltd., The Royal Bank of Scotland plc, U.S. Bank National Association
and Wells Fargo Bank, National Association, as co-documentation agents and J.P. Morgan
Securities LLC, Merrill Lynch, Pierce, Fenner & Smith Incorporated, and Barclays Bank PLC, as
lead arrangers and joint bookrunners. [incorporated by reference to Exhibit 10.1 to Form 8-K filed
July 30, 2013].

10.9 — CDN$650 Million Credit Facilities Credit Agreement by and among Waste Management of
Canada Corporation and WM Quebec Inc., as borrowers, Waste Management, Inc. and
Waste Management Holdings, Inc., as guarantors, The Bank of Nova Scotia, as administrative
agent, JP Morgan Chase Bank, N.A., Bank of America, N.A. and PNC Bank, National Association,
as co-syndication agents, the Bank of Nova Scotia, J.P. Morgan Securities LLC, Merrill, Lynch,
Pierce, Fenner & Smith Incorporated and PNC Capital Markets LLC, as joint lead arrangers and
joint bookrunners and the Lenders from time to time party thereto [incorporated by reference to
Exhibit 10.2 to Form 10-Q for the quarter ended September 30, 2013]

10.10 — First Amendment Agreement to CDN$650 Credit Facilities Credit Agreement by and among
Waste Management of Canada Corporation and WM Quebec Inc., as borrowers,
Waste Management, Inc. and Waste Management Holdings, Inc., as guarantors, the Lenders from
time to time party thereto, and The Bank of Nova Scotia, as administrative agent [incorporated by
reference to Exhibit 10.3 to Form 10-Q for the quarter ended September 30, 2013].

10.11† — Employment Agreement between the Company and David Steiner dated May 6, 2002
[incorporated by reference to Exhibit 10.1 to Form 10-Q for the quarter ended March 31, 2002].

10.12† — Employment Agreement between the Company and James E. Trevathan dated June 1, 2000
[incorporated by reference to Exhibit 10.20 to Form 10-K for the year ended December 31, 2000].

10.13† — Amendment to Employment Agreement between the Company and James E. Trevathan
[incorporated by reference to Exhibit 10.3 to Form 8-K dated March 9, 2011].

10.14† — Employment Agreement between the Company and James C. Fish, Jr. dated August 15, 2011
[incorporated by reference to Exhibit 10.2 to Form 10-Q for the quarter ended September 30,
2011].

10.15† — First Amendment to Employment Agreement between the Company and James C. Fish, Jr. dated
July 20, 2012 [incorporated by reference to Exhibit 10.3 to Form 10-Q for the quarter ended
June 30, 2012].

10.16† — Employment Agreement between the Company and Jeff Harris dated December 1, 2006
[incorporated by reference to Exhibit 10.1 to Form 8-K dated December 1, 2006].

10.17† — Amendment to Employment Agreement by and between the Company and Jeff Harris
[incorporated by reference to Exhibit 10.6 to Form 10-Q for the quarter ended March 30, 2011].

10.18† — Employment Agreement between the Company and John Morris dated June 18, 2012 [incorporated
by reference to Exhibit 10.4 to Form 10-Q for the quarter ended June 30, 2012].

10.19† — Employment Agreement between the Company and Barry H. Caldwell dated September 23, 2002
[incorporated by reference to Exhibit 10.24 to Form 10-K for the year ended December 31, 2002].

10.20† — Employment Agreement between the Company and David Aardsma dated June 16, 2005
[incorporated by reference to Exhibit 10.1 to Form 8-K dated June 16, 2005].

10.21† — Employment Agreement between the Company and Rick L Wittenbraker dated November 10,
2003 [incorporated by reference to Exhibit 10.30 to Form 10-K for the year ended December 31,
2003].

10.22† — Employment Agreement between the Company and William K. Caesar dated August 23, 2011
[incorporated by reference to Exhibit 10.3 to Form 10-Q for the quarter ended September 30,
2011].

10.23† — Employment Agreement between the Company and Puneet Bhasin dated December 7, 2009
[incorporated by reference to Exhibit 10.12 to Form 10-K for the year ended December 31, 2009].
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10.24† — Employment Agreement between the Company and Mark Schwartz dated July 5, 2012
[incorporated by reference to Exhibit 10.5 to Form 10-Q for the quarter ended June 30, 2012].

10.25† — Employment Agreement between the Company and Don P. Carpenter dated July 31, 2000, as
amended by First Amendment to Employment Agreement between USA Waste-Management
Resources, LLC and Don P. Carpenter effective as of August 24, 2012 [incorporated by
reference to Exhibit 10.23 to Form 10-K for the year ended December 31, 2012].

10.26† — Employment Agreement between Wheelabrator Technologies Inc. and Mark A. Weidman
dated May 11, 2006 [incorporated by reference to Exhibit 10.1 to Form 8-K dated May 11,
2006].

10.27† — Form of Director and Executive Officer Indemnity Agreement [incorporated by reference to
Exhibit 10.43 to Form 10-K for the year ended December 31, 2012].

10.28† — Form of 2013 PSU Award Agreement with ROIC Performance Measure [incorporated by
reference to Exhibit 10.1 to Form 8-K filed March 13, 2013].

10.29† — Form of 2013 PSU Award Agreement with TSR Performance Measure [incorporated by
reference to Exhibit 10.2 to Form 8-K filed March 13, 2013].

10.30† — Form of 2013 Stock Option Award Agreement [incorporated by reference to Exhibit 10.3 to
Form 8-K filed March 13, 2013].

10.31† — Form of 2012 Restricted Stock Unit Award Agreement [incorporated by reference to Exhibit
10.2 to Form 8-K dated July 3, 2012].

10.32† — Form of 2012 Performance Share Unit Award Agreement with ROIC Performance Measure
[incorporated by reference to Exhibit 10.1 to Form 8-K dated March 9, 2012].

10.33† — Form of 2012 Performance Share Unit Award Agreement with TSR Performance Measure
[incorporated by reference to Exhibit 10.2 to Form 8-K dated March 9, 2012].

10.34† — Form of 2012 Stock Option Award Agreement [incorporated by reference to Exhibit 10.2 to
Form 8-K dated March 9, 2012].

10.35† — Form of 2011 Performance Share Unit Award Agreement [incorporated by reference to Exhibit
10.1 to Form 8-K dated March 9, 2011].

10.36† — Form of 2011 Stock Option Award Agreement [incorporated by reference to Exhibit 10.2 to
Form 8-K dated March 9, 2011].

12.1* — Computation of Ratio of Earnings to Fixed Charges.
21.1* — Subsidiaries of the Registrant.
23.1* — Consent of Independent Registered Public Accounting Firm.
31.1* — Certification Pursuant to Rule 13a-14(a) and 15d-14(a) under the Securities Exchange Act of

1934, as amended, of David P. Steiner, President and Chief Executive Officer.
31.2* — Certification Pursuant to Rule 13a-14(a) and 15d-14(a) under the Securities Exchange Act of

1934, as amended, of James C. Fish, Jr., Executive Vice President and Chief Financial Officer.
32.1* — Certification Pursuant to 18 U.S.C. §1350 of David P. Steiner, President and Chief Executive

Officer.
32.2* — Certification Pursuant to 18 U.S.C. §1350 of James C. Fish, Jr., Executive Vice President and

Chief Financial Officer.
95* — Mine Safety Disclosures.
101.INS* — XBRL Instance Document.
101.SCH* — XBRL Taxonomy Extension Schema Document.
101.CAL* — XBRL Taxonomy Extension Calculation Linkbase Document.
101.DEF* — XBRL Taxonomy Extension Definition Linkbase Document.
101.LAB* — XBRL Taxonomy Extension Labels Linkbase Document.
101.PRE* — XBRL Taxonomy Extension Presentation Linkbase Document.

* Filed herewith.

† Denotes management contract or compensatory plan or arrangement.
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 Exhibit 4: Container Specifications 

 
Cart Information  
Residential customers will continue to receive 96- 64- and 35-gallon carts. Carts will be 
new, having never been used for the collection of solid waste or any other materials.  
WM will collect solid waste, green waste and recycling materials once per 
week at the curb using automated carts manufactured.  Cart specifications 
are as follows: 

• 96-gallon Husk-Lite Roll-out 
 A smaller cart can be provided at no additional cost per 

customer’s request. 
• Manufactured by Rehrig Pacific Model 96U. 
• Made with at least 20% post-consumer recycled material. 
• Each cart has a tightly fitted cover, wheels at the base and handle on the back.  

This cart is designed to prevent any backward tilting. 
• A label written in both English and Spanish shall be affixed to the cart 

indicating the materials appropriate for each container.  
• Each cart will be clearly labeled with WM’s name, phone number and a 

unique serial number.  In addition, each cart will have information on how 
to request additional and/or replacement carts. 

• All new carts are backed with a ten-year warranty and are guaranteed to 
the highest standards, meeting and exceeding all ANSI requirements for 
safety, compatibility and performance. 

• Residential Collection Carts will continue to be color coded by commodity 
with each material in a different color container to encourage 
participation and minimize contamination.  WM proposes to keep the 
color scheme that has been established in the City to minimize 
residential confusion as follows:  
 Black for Refuse. 
 Blue for Recycling. 
 Green for Green Waste. 

 
Acceptable and Prohibited Materials 
Acceptable materials for the Residential Solid Waste Collection program include non-
hazardous, non-recyclable solid waste allowed by federal, state and local laws and 
regulations. Prohibited materials include, but are not limited to, the following: liquid 
waste, hazardous waste, medical waste, batteries and compact fluorescent light bulbs. 
Additionally, WM strongly discourages the disposal of materials that could be recycled.   
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 Exhibit 4: Container Specifications 

Acceptable Materials for Trash: 
Bamboo. 
Bagged pet waste & litter. 
Broken glass. 
Broken dishes. 
Cactus. 
Ceramic. 
Dirty or soiled paper. 
Disposable diapers. 
Drycleaner bags. 
Egg cartons (Styrofoam). 
Empty motor oil & antifreeze 
containers. 
Food waste. 
*List may not include all materials 

 

Incandescent & halogen light 
bulbs only (no fluorescent 
tubes or bulbs). 
Garden Hoses. 
Invasive plants. 
Ivy. 
Mini-blinds. 
Mirrors. 
Palm Fronds. 
Stretch wrap. 
Styrofoam & packing peanuts. 
Tissue paper (Kleenex, etc.) 
Take-out containers. 
Window glass.

 
Acceptable Materials for Recycling: 
Paper Products: 
Newspaper. 
Mixed color paper. 
White paper. 
Cardboard. 
Junk mail. 
Magazines. 
Telephone books. 
Paperback books. 
Non-metallic wrapping paper. 
Paper bags. 
Cereal & food boxes. 
Egg cartons. 
Juice boxes. 
Milk cartons. 
Tetra Pak & waxed cardboard containers. 

Metal Containers: 
Aluminum cans. 
Steel cans- 

Bi-metal and tin cans. 
Food cans. 
Empty aerosol cans. 
Pipe tins. 

Plastic Containers- PET & HDPE 
Bottles & containers 
(Labeled #1-7). 
Plastic milk containers. 
Plastic bags & shrink wrap. 
Detergent containers. 

Glass Containers- 
Clear, brown & green food 
& beverage containers.

Non-Acceptable Material for Recycling: 
Food waste. 
Liquid. 
Broken Glass. 
Mirrors. 
*List may not include all materials 
 

 
Light Bulbs. 
Styrofoam. 
Household Hazardous Waste. 
Batteries. 
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Exhibit 4: Container Specifications 
 

Acceptable Materials for Green waste: 
Grass Clippings.  
Tree Trimmings.  
Leaves . 
Brush/Shrubbery Clippings.  
Sawdust. 
Non Treated Wood.  
Tree Limbs.  
4” max diameter  
4’ max length 

 
Non-Acceptable Material for Green waste: 
Oleander.  
Ice Plant. 
Palm Fronds.  
Plastic bags.  
Food Waste. 
Animal Waste.  
Plant Pots.  
Treated Wood.  
Sawdust.
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 Exhibit 4: Container Specifications 

 
Commercial Bin Information 

• WM will provide all customers at Commercial and commercially serviced multi-
family premises with at least one bin and/or roll off box for collection of solid 
waste and shall collect materials not less than once a week. 

• WM will provide labeling and signage for commercial bins to communicate the 
correct usage of container, weight and material limitations, name and phone 
number along with detailed waste and recycling educational stickers.  

• Additionally, we will utilize detailed waste and recycling stickers educating 
customers about proper container usage.   

• Refuse containers will be green and recycling containers will be white. 
 
Green for Refuse      White for Recycling  
 

 
 
 
 
 
 
 

 
 
 
Type and Size of Bin Containers to be Provided  

• WM will be utilizing Consolidated Fabricators Corporation Containers or 
Wastequip for commercial bin collection.  

• Heavy-duty primer and paint make the bins virtually maintenance free.   
• WM will collect waste using 96-gallon carts or 1.5, 2, 3, 4 and/or 6-yard bins as 

frequently as scheduled by customer, but not less than once per week.   
• Additionally, we will provide roll-off containers or Compactor Collection Services 

as needed for regularly scheduled services.  
• Each dumpster has dual-hinged lid, reinforced wheels on the bottom of the base, 

designed to withstand extreme temperatures and long-term exposure to the 
sun. 

• Dimensions for the different sizes of bins are as follows: 
 

Dimensions 
PRODUCT #  SIZE FRONT HEIGHT  BACK HEIGHT  WIDTH LENGTH 

9001 1.5 YD 29.5" 34.5" 29.5" 72" 

9002 2 YD 34.5" 41.5" 34.5" 72" 

9005 3 YD 41.5" 50.5" 41.5" 72" 
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9007 4 YD 46" 57" 50.5" 72" 

9108 6 YD  72" 66" 50" 69" 
 

• We will utilize 10, 20, 30 and 40-yard boxes manufactured by Consolidated 
Fabricator Corps for roll off services. Container features include the following: 

o Standard drop body roll-off (14/12 GA.) or heavy duty roll-off 
(12/10 GA.) construction. 

o Horizontal "V" ribs on 12" centerlines. 
o 3" X 3" (10 GA.) Structural tubing top headers and floor sills (no 

water traps). 
o "Dog House" style hook-up with heavy duty snatch hook. 
o 4" X 6" Nose rollers with grease fittings and 1 1/2" axles. 
o 6" Structural channel gusseted main rails. 
o 12 GA. Double doors with 1" lock bars (1" taller than sides) 
o Safety chain with hooks for holding doors open. 
o 2" X 3" Structural tubing door hinge posts. 
o 3" Structural channel floor members. (STD = 24" centerlines, HD = 

16" centerlines). 
o Formed side posts. (STD = 24" centerlines, HD = 16" centerlines). 
o Tarp hooks between every other post (12" above floor). 
o Formed ladder with gussets for added strength. (OSHA compliant) 
o Mitered corners to protect tarps. 
o Gusseted front corners for strength. 
o 10" X 8" Stationary steel wheels with grease fittings. 
o Roll-off interior and exterior coated with rust inhibitive alkyd 

primer. 
o Roll-off exterior painted your choice of standard color with alkyd 

enamel paint. 
 
Carts and Dumpsters Distribution and Collection 
Cart and Dumpster Delivery 
As outlined above, WM purchases carts from Rehrig 
Pacific and dumpsters from Consolidated Fabricators 
Corps Containers.  We estimate it will take 2 weeks to 
deliver carts to all customers. 
WM’s delivery plan is as follows: 

• WM utilizes the residential data set supplied by 
the City of Huntington Park to populate the 
customer database and to prepare its 
deployment plan.  

• The deployment plan will include pre-distribution public education that will 
notify customers about the new contract, their new containers, when their new 
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containers will arrive and the process for exchanging them, and include 
reminders about what materials properly belong in each container. 

• Public education will be hand delivered to every residential door to ensure that 
all residents receive notification – rather than notification going to homeowners 
that may not live in the City. 

• Deployment will be done by route deploying carts for 750 customers per day. 
• There will be staging areas within the City of Huntington Park where our staff can 

tag and assemble the wheels for delivery. 
• Flatbed vehicles are used for the actual delivery of carts and dumpsters.   
• All containers are supplied from the manufacture with a bar code that 

corresponds to the serial number.   
• The delivery crews utilize a hand held bar code reader to scan every container as 

it is delivered. 
• The reader is paired to an android device with internet access through a cellular 

network.  As the container is scanned it is paired with the correct address within 
the database. 

• All carts and dumpsters will be accompanied by a notice/flyer describing the 
City’s automated collection services, purpose and the use of each cart and/or 
dumpster.  Notice/flyer will also include information on placement of carts and 
dumpsters for collection, care for carts and dumpsters, collection schedule, 
guidelines and rules, procedures for requesting additional and/or replacement 
carts and dumpsters, WM’s name, WM’s telephone number, and e-mail address. 
The notice/flyer shall advise customers to refrain from parking vehicles in 
obstruction of the carts and/or dumpster on collection day.  All contents will be 
in English and Spanish. 

• The deployment team will file regular reports on the completion of each route 
segment to ensure full deployment.  

 
Extra Carts and Dumpsters Carts 

• WM shall be responsible for the maintenance and replacement of all containers, 
at no additional cost to the customers, unless the cart has been wilfully damaged 
and upon approval by the City Manager.   

• Residential and multi-family customers with cart service may receive additional 
carts for recyclable materials and green waste at no additional fee for the life of 
the agreement. 

• Residential and multi-family customers with cart service may receive additional 
carts for refuse materials at the rate designated in the Contract. 
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Dumpsters 

• WM will provide additional bins and/or roll-off boxes to any customers at 
Commercial and multi-family premises upon request. 

• WM will annually refurbish, replace and steam clean as necessary all Bins and 
Roll Off boxes at no additional cost to the customers. 

• Upon request and written approval of the City Manager, WM will furnish 
commercial and/or multi-family customers with space constraints and/or who do 
not generate adequate waste materials with carts. 
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 Exhibit 5: Multi-Family Dwelling 
Recycling Program 

 
WM recognizes that the multi-family waste sector is one of the more difficult waste sectors to 
drive diversion and participation due to the transient nature of the population. To address these 
challenges, WM has developed a multi-family recycling toolbox specially designed to address the 
unique needs of these residents.  

• While these materials were designed and developed prior to AB 341, they are fully 
compliant with the bill and will ensure that all multi-family complexes have the 
opportunity to conform to the mandate.   

• WM is confident in our ability to ensure the City meets or exceeds all 
applicable laws and requirements, now and in the future. 

• Within the first twelve months of the Agreement, WM will ensure that 
all customers have been contacted to establish a multi-family recycling 
program – with at least 50% being visited in the first six months of the 
Agreement. 

• At six and twelve months after the effective date of the contract, WM 
will provide the City with the following lists that will contain the name, 
address and contact information of the customer, whether they are 
subject to AB 341, and their service levels: 

o Customers at multi-family dwellings participating in the 
recycling program; 

o Customers at multi-family dwellings reporting that they are 
using a third-party or in-house recycling program; 

o Customers at multi-family dwellings without a known recycling program. 
• WM will continue on-site visits with multi-family customers throughout the term of the 

Contract to implement new and/or to refresh customers on the program. 
• Every six months, WM will provide to the City an updated log of all site visits that 

includes information regarding the name and address of the customer, the date of the 
visit, the name and phone number of the person contacted, and the results of the 
outreach. If the customer has refused to establish a recycling program, WM will include 
information about the customers’ reasons for not creating the program. 

• In addition, WM will visit all new customers at multi-family dwellings within two weeks 
from when then new service is begun. 

• WM staff will work with the property management company or onsite maintenance to 
determine the best recycling program for the building and begin program 
implementation. We have received a very favorable response to this program in other 
communities and look forward to rolling it out in the City of Huntington Park. 

 

ELEMENTS OF THE PROGRAM 

• WM maintains a database of educational and outreach materials designed specifically 
for both building managers/HOAs and residents that includes information on the 
program and recycling tips. All materials are bilingual, full color, and easy to read, 
making them a simple tool for all stakeholders. Samples are included at the end of this 
section.  

• These materials have been praised by CalRecycle as some of the best materials for 
multi-family complexes that they have seen.   

• WM will be happy to bring this high quality comprehensive and 
customizable program to the City of Huntington Park. 
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 Exhibit 5: Multi-Family Dwelling 
Recycling Program 
 Multi-family Recycling Brochure with Guidelines - A comprehensive multi-family recycling brochure 

will be distributed to all complexes upon commencement of the agreement listing how multi-
family complexes can join the program, how the program works, and a list of all acceptable 
materials for recycling on recycled paper. The brochure has been especially designed for 
building mangers to empower them with all the tools they need to help the program succeed. 

Posters/ Flyers – These full color posters are available in two sizes, and explain everything that can 
and cannot be recycled. It is also available printed on plastic, with fade and weather 
resistant inks.  Flyers will be distributed to every resident and posters will be displayed 
strategically throughout a complex. Additional flyers will be available to complexes 
and to the City upon request. Please see a sample at the end of this section.  

Mailer – This introductory letter is mailed to each multi-family complex manager or 
property owner introducing the new recycling program and explaining the benefits of 
getting started and how to do so. This letter is followed up with phone calls and 
personal visits.  

Door hangers – Door hangers that list recyclables to be hung on each unit’s door will be 
utilized as a follow up to the launch of the program. The doorknob hanger tears off to 
create the perfect size flyer for bulletin boards, refrigerator doors and more. Please see a 
sample at the end of this section.  

Property Manager Guide – The Property Manager Guide will be distributed upon the launch of 
each new program as it features important program information and guidelines, such as how 
to kick-off the recycling program, how to keep tenants engaged, the benefits of recycling, 
frequently asked questions and more.  

Bin Labels/Recycling Decals – WM will provide full color bin labels/recycling decals on all 
containers delivered as part of the agreement. The decal will include a list of recyclable items 
including beverage containers, paper, plastic, bulk mail, plastic bags, magazines, etc.  

Workshops at Community Outreach Events – WM’s recycling specialists are skilled at presenting 
recycling workshops for groups of all ages and sizes. A recycling workshop is a great way to 
kick off a new recycling program, and attract interest and attendee participation at 
community outreach events.  

Annual distribution of brochure – WM will create an annual brochure to be distributed to all 
applicable customers letting them know about the program and containing information about 
what can and cannot be recycled.  Information will be distributed to owners, managers and 
residents.   

Community Meeting – In addition, WM will host a community meeting to introduce residents to 
Waste Management and to outline new programs and service offerings.  By answering 
residents’ questions and introducing new value added services in person, WM aims to make 
customers comfortable and well informed about any proposed service offerings and change to 
existing services. Collection containers and public education materials will be on-site giving 
customers the opportunity to see the services available to them first hand. 
 

 

 

 
   
RECICLAR ES NATURAL CAMPAIGN 
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Recycling Program 
 In 2010/ 2011, WM through our affiliation and long-term support of Keep America Beautiful, 

brought to Huntington Park a recycling education program created by Curbside Value 
Partnership (CVP).   

• This is an invitation-only program and WM worked very hard with our partners at KAB 
and CVP to bring this opportunity to Huntington Park. Interested KAB affiliates and/or 
community recycling stakeholders must meet eligibility requirements to be considered 
and each year only a small number are selected to be CVP partners. 

• That year, only four communities nationwide were selected and Huntington Park 
remains the only City in California ever to be selected. 

• We created this program based on extensive research with native Spanish speakers in 
the community.  Outreach consisted of multiple points of contact with residents and the 
community, including direct mailers, community events, school contests, a recycling 
pledge and press events with City Officials. All materials are bilingual but are tailored 
specifically to those who speak Spanish. 

• By designing a program that begins with understanding the resident’s current behavior 
and desires, we were able to launch a program that resonated with residents and 
significantly changed in behavior. 

• As a direct result of a 
similar campaign, the 
City of Huntington Park 
experienced a 14% 
increase in recycling, a 
5.6% decrease in 
contamination of 
recycling, and a 29.1% 
decrease in 
contamination of 
greenwaste.  

• WM will re-launch this 
program in Huntington 
Park. 
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 Exhibit 6: Commercial Recycling Program 

 
In addition to the program described in Exhibit 5: Multi-Family Dwelling Recycling Program, WM 
will create and launch the following program to non-multi-family commercial customers. 
 
Site Visits to all Business, Commercial, and Industrial establishments  

• WM’s outreach program to increase recycling and diversion at 
business, commercial establishments and industrial 
customers will have three primary components: educational 
mailings; in person outreach; and group presentations.   

• Educational mailings: 
o The program will begin with an educational mailing to 

inform business, commercial establishments and 
industrial customers about the need to recycle as well 
as the State Mandate – AB 341 – to which customers generating 4-yards or 
more of MSW per week are subject. 

o Mailings will be developed and distributed in June of each year to promote the 
City’s recycling and waste diversion services. 

• In person outreach programs: 
o Within six months of the effective date of the Agreement, WM will conduct a 

site visit at least 50% of all commercial customers who do not currently have a 
recycling program to introduce the program. 

o Within the first twelve months of the Agreement, WM will ensure that all 
customers have been contacted to establish a commercial recycling program  - 
with at least 50% being visited in the first six months of the Agreement 

o These consultations are designed to emphasize new or improved WM practices. 
WM’s recycling experts will schedule appointments with commercial, industrial 
and business owners to inform them of available recycling collection services 
and education.  

o WM Recycling experts will conduct a visual waste characterization, review 
current waste practices, and discuss opportunities with all customers for 
reducing waste and increasing recycling. 

o Based on the findings of the waste characterization, WM will make 
recommendations for increasing recycling and/or green waste, reducing trash 
containers and/or any other necessary adjustments to the size and/or quantity 
of containers to accommodate customers’ individual needs.   

o In each building’s customized waste reduction program, WM recycling experts 
will make practical recommendations with consideration to space constraints, 
refuse collection practices and other factors. They will also evaluate the 
appropriate type, size and placement of recycling containers based on individual 
needs. 

o Following all site visits, WM recycling experts will provide the customer with a 
Site Review and Recommendation Report that summarizes the date, people 
consulted, waste assessment, and recommendations including the type and 
quantities of recycling waste baskets, carts or dumpsters needed. 

o WM will maintain a database of all site visit information. Any properties deemed 
inaccessible for any reason will be noted on the database. 

o WM recycling experts will follow up with visited commercial 
premises within two months following a site visit or program 
implementation to gauge how waste diversion improved and to 
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 Exhibit 6: Commercial Recycling Program 
 
 provide further assistance or outreach materials.  

o WM will continue on-site visits with commercial customers throughout the term 
of the Contract to implement new and/or to refresh customers on the program 

o In addition, WM will visit all new commercial customers within two weeks from 
establishing new service. 

 
• Group presentations: 

o WM will attend local Chamber, Lion’s Club, and other business meetings to 
present recycling and diversion information.   

o When possible, WM will organize meetings of local businesses, property 
management groups, property owners and/or tenants to inform them of 
opportunities for enhancing recycling programs and schedule additional in-
person consultations. 

 
• Reporting: 

o At six and twelve months after the effective date of the contract, WM will 
provide the City with the following lists that will contain the name, address and 
contact information of the customer, whether they are subject to AB 341, and 
their service levels: 

1.   Commercial Customers participating in the recycling program; 
2. Commercial Customers reporting that they are using a third-party or in-

house recycling program; 
3. Commercial Customers without a known recycling program. 
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Exhibit 7: Disposal or Diversion 
Facilities; Operating Facilities 
 

If awarded an agreement based on this proposal, WM will provide a capacity guarantee for all 
MSW handled per the agreement throughout the contract term.   
 
MSW handled at the South Gate Transfer Station is transferred to the El Sobrante Landfill (ESL) 
in unincorporated Riverside County, near Corona, California.  ESL is permitted to receive up to 
70,000 tons per week of MSW for disposal, and has enough capacity to last over 40 years.  The 
disposal capacity guarantee offered at South Gate Transfer Station includes disposal at ESL 
and/or other WM landfills in the Los Angeles area.   
 
WM is the only firm in the Los Angeles area with a 
network of landfills, transfer stations, and MRFs to 
support the City.  In the event of an unforeseen 
circumstance in the region that renders the ESL 
inaccessible, WM owns and operates the following 
disposal facilities that are also prepared to provide 
disposal services to the City: 

• Simi Valley Landfill and Recycling 
Center (SVLRC) in Ventura County.  
Recently, the Ventura County Board 
of Supervisors approved an 
expansion of the SVLRC to allow for 
up to 6,000 tpd of disposal and an 
increase in the site capacity for 40+ years.   

• Antelope Valley Public Landfill (AVPL) in Palmdale.  Recently, the City Council of 
Palmdale approved an expansion of the AVPL to increase the site capacity for 
25+ years. 

• Lancaster Landfill and Recycling Center (LLRC) in unincorporated Los Angeles 
County outside of the city of Lancaster.  WM is in the process of securing 
permits to allow for an additional 17 years of capacity at this site.  

 
A disposal capacity guarantee is only as good as the guarantor’s ability to offer one and stand 
behind it.  In the case of disposal, only a firm that owns and operates its own disposal facilities 
can ensure the City that the disposal guarantee offered can be honored.  Because WM is the 
owner and operator of four major landfills in the Los Angeles area, each of which is 
independently capable of ensuring capacity for a disposal guarantee for the City of Huntington 
Park for the term of the subject agreement. No other firm in the area has more than one landfill 
capable of servicing the City. The security of our commitment has quadruple the value of the 
next nearest competitor. 
 
Throughout WM ownership, ESL has had a superior environmental track record with no 
reported violations, fines or lawsuits.  Consequently, WM can offer the City of Huntington Park 
environmental indemnification for waste disposed of in ESL and other WM landfills as part of 
the proposed contract.  
 
WM’s ability to provide environmental assurances that are superior to all of the other regional 
landfills is an especially valuable feature of the WM proposal.  Recently, many municipalities in 
Los Angeles County have been named as “Potentially Responsible Parties” 
(PRPs) in a Superfund clean-up site of a well-known landfill that serviced 
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Facilities; Operating Facilities 
 

much of the area in the past.  With WM’s indemnification, backed by our established superiority 
in environmental operations, the City of Huntington Park will never have to worry about facing 
such a fate as a result of awarding WM this franchise.   
 
See below for additional information regarding WM facilities and landfills that are available to 
service the City and the subject agreement.   

 
Transfer Facilities: 

i. The name and location of the facility 
Name:   South Gate Transfer Station 
Address:  9530 Garfield Ave South Gate, CA 90280-5422 
 

ii. Statement regarding any relationship between the proposer and 
the facility owner/operator  
WM is the owner/operator of the South Gate Transfer Station. 
 

iii. Types of permits for the facility 
Transfer Station 
 
MSW handled at South Gate TS is transferred to the El Sobrante Landfill (ESL), see 
below, in unincorporated Riverside County, near Corona, 
California (see below for more information on ESL).  ESL is 
permitted to receive up to 70,000 tons per week of MSW for 
disposal, and has enough capacity to last over 40 years.    Green 
Waste handled at the South Gate TS is transported to WM’s Sun 
Valley Recycling Park. Recyclable materials are transported to 
the Azusa MRF.  See below for descriptions of both facilities. 

 
 

i. Name and Location of Facility   
Name:   WM Carson Transfer Station (CTS) 
Address:  321 West Francisco Street, Carson, CA 
  CTS is located at the intersection of the 110 and 405 freeways,  
  (see map) 
 

ii. Statement regarding any relationship between the 
proposer and the facility owner/ operator  
USA Waste of California, dba, Waste Management 
(WM) owns and operates the CTS 
 

iii. Types of permits for the facility 
Transfer Station 
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Processing Facilities: 
 

i. Name and location of the facility 
Name:   Azusa Material Recovery Facility and Waste Transfer Station  
Address: Azusa, CA 
 

ii. Statement regarding any relationship between the proposer and the facility owner/ 
operator 
USA Waste of California, dba, Waste 
Management (WM) owns and operates the 
Azusa Material Recovery Facility and Waste 
Transfer Station 
 

iii. Types of permits for the facility 
The Azusa MRF and Waste T Station is 
permitted for the processing of Commingled 
Recyclables and green waste.   Permitted as a 
large volume transfer and processing facility, 
with a 6-acre footprint and a daily capacity of 
3,800 tons, the Azusa MRF is one of only a 
handful of facilities of comparable size in the 
United States. In addition, they are able to accept Friable and Non-Friable Asbestos, 
Tires, Concrete, Dirt, Asphalt and other inert materials  
 

iv. Price per ton for green waste 
$ 51.00 
 

i. The name and location of the facility 
Name:   Sun Valley Recycling Park (SVRP) 
Address:  9227 Tujunga Ave Sun Valley, CA 91352 
 

ii. A statement regarding any relationship between the proposer and the facility owner/ 
operator  
WM is the owner and operator of the SVRP. 
 

iii. The material to be processed (green waste, commingled 
recyclables or construction and demolition debris) 
Any combination of clean wood, dimensional lumber (no 
painted or treated wood), tree trimmings, grass, and other 
plant matter can be processed. Minimal roots and soil 
content allowed.  Green waste processing is an active, on-
going operation at the SVRP.  Commingled recycling 
processing will commence in the 2014.  

 
iv. The price per ton for green waste 

Green waste gate rate - $78.00/ton.   
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Pricing for commingled recycling will be determined when MRF portion of facility is set 
to open.  

 
Processing and Diversion of Construction and Demolition Debris 

i. The name and location of the facility 
Name:   Downtown Diversion, Inc. (DDI) 
Address:  2424 East Olympic Blvd Los Angeles, CA  90021 

 
ii. A statement regarding any relationship between the proposer and the facility 

owner/operator  
WM owns and operates the Downtown Diversion 
C&D Recycling facility (DDI). DDI is Southern 
California’s leader in C&D debris recycling.  Since 
incorporation in 2003, Downtown Diversion has 
diverted over 1.35 billion pounds of C&D waste 
from the landfill, and maintains an agency certified 
81% diversion rate.   

Downtown Diversion has sent employees around 
the world in search of new technologies to build 
and design award winning construction and 
demolition recycling facilities. 
Our relentless pursuit of the 
best technology with the 

most sustainable processes has naturally aligned us with the 
progressive customers such as movie production companies, 
television studios, municipalities, and the Natural Resources 
Defense Council. Our services help these and other clients recycle 
at least 75% of their material.  

 
We have been recognized for our recycling achievements by being named the “2006 C & 
D Recycling Facility of the Year” by the Construction Materials Recycling Associations, in 
addition to receiving a congratulatory award from Los Angeles City Council. 
  

iii. The material to be processed (construction and demolition debris)  
Acceptable Materials for C&D Recycling: 
Rock 
Concrete 
Gravel 
Brick 
Asphalt   
Asphalt grindings  
 
Acceptable Materials for Dirt Recycling: 
Granular Soil  
Clay 
Sand  
Silt that breaks apart 
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Section 6 – Facility Descriptions Required in Proposal 

 
 
Processing of Mixed Waste  

i. The name and location of the facility 
Name:   WM Carson Transfer Station (CTS) 
Address:  321 West Francisco Street, Carson, CA 
 

ii. A statement regarding any relationship between the proposer and the facility 
owner/operator  
USA Waste of California, dba, Waste Management (WM) owns and operates the CTS. 
CTS is located close to the City, at the intersection of the 110 and 405 freeways.  

 
iii. The material to be processed (construction and demolition debris) 

Acceptable Materials for C&D Recycling: 
Rock 
Concrete 
Gravel 
Brick 
Asphalt   
Asphalt grindings  
Acceptable Materials for Dirt Recycling: 
Granular Soil  
Clay 
Sand  
Silt that breaks apart 

 
Transformation of Refuse/Waste-to-Energy  
 

i. The name and location of the facility 
Name:  Los Angeles County’s Southeast 

Resource Recovery Facility (SERRF) 
Address:  120 Pier S Avenue, Long Beach, CA 

90802  
 

ii. A statement regarding any relationship 
between the proposer and the facility 
owner/operator  
WM has utilized SERRF for waste transformation previously in Huntington Park and 
other Gateway and South Bay cities. 
 

iii. The material to be processed (mixed waste) 
All non-hazardous material collected and identified thru select load program. 
 

Disposal Facility  
 

i. The name and location of the facility 
Name:   El Sobrante Landfill (ESL) 
Address:  10910 Dawson Canyon Corona, CA 92883 
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ii. A statement regarding any relationship between the proposer and the facility 

owner/operator  
WM owns and operates the ESL.   ESL has a permit to dispose of 70,000 tons per week.  
Which means the City will have adequate daily disposal capacity to prevent uncertainty 
and interruptions in service.  Additionally, the site has a total of 35 to 40 years of 
disposal capacity.  ESL’s substantial capacity will provide the City a long term risk free 
disposal solution.  
 
Throughout WM ownership, ESL has had a superior environmental track record with 
zero reported violations, fines or lawsuits.  Consequently, WM can offer the City of 
Huntington Park environmental indemnification for waste disposed of in ESL and other 
WM landfills as part of the proposed contract.  
 
WM’s ability to provide environmental assurances that are superior to all of the other 
regional landfills is an especially valuable feature of the WM proposal.  Recently, 
many municipalities in Los Angeles County have been named as Potentially 
Responsible Parties (PRPs) in a Superfund clean-up site of a well-known landfill that 
serviced much of the area in the past.  With WM’s indemnification, backed by our 
established superiority in environmental operations, the City of Huntington Park will 
never have to worry about facing such a fate as a result of awarding WM this 
franchise.   
  

iii. Price per ton for solid waste 
Solid waste gate rate - $37.00/ton  
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El Sobrante “Green Practices” 
 
Beyond the superior value of our disposal guarantee, WM also provides the City with 
the benefit of the industry leader in “green” practices and technology.  Below you will 
find a few of the “green” features of ESL.  Other WM landfills have similar features, as 
well. 
   

 Gas to Energy Station:Since 2004, El Sobrante Landfill has operated three gas-to-energy 
generators that use landfill gas to generate electricity.  In this way, gas that is produced 
from the decomposition of waste in the landfill is collected and processed in an 
environmentally responsible way.  Consequently, WM is reducing the nation’s use of 
fossil fuels.  As the City’s MSW that is placed in ESL begins to decompose, it contributes 
to the reduction of fossil fuel reliance.   
 

 ESL generates approximately 3.84 megawatts of electricity, which is then fed directly 
into the local grid where it is used to power approximately 6,000 homes a year.   
 

 Leachate Collection System -ESL conserves water by recycling its leachate back into the 
active lined landfill phase for dust control. ESL estimates it conserves at least 850,000 
gallons of water a year by recycling its leachate.  
 

 El Sobrante Wildlife Habitat Preserve   At ESL, once a section of the site reaches its 
designed capacity it is quickly restored to a natural state with native vegetation.  
Additionally, the site maintains 1,300 acres of open space around the disposal area.  As 
a result of WM’s efforts at WSL, the site is one of 100 sites WM landfills across the 
Nation that has received international certification of Habitat Sustainability & Protection 
by the Wildlife Habitat Council.  SVLRC is another WM landfill that has received this 
prestigious certification.   
 

 When the landfill has been filled to capacity, it will be dedicated as more than 1,300 
acres of protected open space managed under the direction of the California 
Department of Fish and Game, free of any future development. 

 
MINIMUM DIVERSION RATE TO BE ACHIEVED FOR EACH WASTE STREAM 

 
Total Diversion: 33% of what we manage will be diverted in year one 

• Residential Diversion: 39% 
• Commercial Diversion: 31% 
• Industrial Diversion: 25% 

 
 

VALUE OF WM’S BROAD ASSET NETWORK 
 
WM’s broad asset network of facilities that are available to service the City of Huntington Park is 
unequaled by any other industry representative in southern California.   
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With the closure of Puente Hills Landfill on October 31 of last year, many in city government 
anticipate a period of significant unpredictability in the delivery of waste and recycling services, 
as well as the potential for sudden and substantial increases in the prices charged for those 
services.   
 
WM’s network of transfer, recycling and disposal facilities will provide the Cities serviced by 
WM with highly valued stability during the anticipated unpredictability following the closure 
of Puente Hills LF, and during unforeseen events.  The facilities that WM proposes to use under 
normal operating conditions are presented above in detail.  In each facility category, however, 
WM’s facilities network has multiple options that will help WM to provide uninterrupted service 
at stable pricing regardless of challenges due to marketplace fluctuations, natural disaster or 
other conditions.  No other proposer that the City of Huntington Park will consider can make 
that representation, because no other proposer controls a network that is so comprehensively 
vertically integrated to cover all aspects of services.   
   

• Waste and Recycling Collection Services - In addition to the Compton Hauling District, 
WM operates hauling operations from Carson, San Gabriel and Sun Valley that can 
support the Compton facility as needed.  

 
• Transfer Station Services – In addition to the South Gate Transfer Stations and Waste 

Transfer and Recycling, WM currently owns and operates the Carson Transfer Station.  
Additionally, in mid-2013 and early 2014, WM will bring the Azusa Material Recovery 
Facility and Transfer Station (MRF/TS) and the Sun Valley Recycling Park (SVRP) Material 
Recovery Facility and Transfer Station on line.  In all, WM will own and operate five 
transfer stations that can reasonably provide service to the City of Huntington Park. 

 
• Recycling, Greenwaste and Construction & Demolition Processing Services – WM’s 

network of recycling processing facilities includes the Pico Rivera MRF, the Moreno 
Valley MRF/TS and a permitted MRF in downtown Los Angeles.  With the opening of the 
Azusa MRF/TS and the SVRP, WM will have more permitted processing capacity than 
any other firm operating in Los Angeles County. 

 
In the area of greenwaste processing, WM currently operates one of the largest 
greenwaste processing facilities in the nation at the SVRP in Sun Valley.  In addition, WM 
processes greenwaste at the Simi Valley Landfill, the El Sobrante Landfill and the Carson 
Transfer Station.  Additionally, the Azusa MRF/TS will have green waste processing 
capabilities.  No one in California processes more greenwaste than WM. 
 
WM’s C&D processing facilities include operations at Downtown Diversion (DDI), as 
noted above.  In addition, WM owns and operates the East Valley Diversion C&D facility 
in Sun Valley, the C&D facility at the Simi Valley Landfill and a C&D operation at the 
Moreno Valley MRF/TS.  

 
• Disposal Services – In addition to the El Sobrante Landfill identified above, WM owns 

and operates the Simi Valley Landfill and Recycling Center in Simi Valley, the Antelope 
Valley Public Landfill in Palmdale and the Lancaster Landfill and Recycling Center in 
Lancaster.  In the unlikely event that El Sobrante is inaccessible, WM will utilize one of 
its three other disposal sites in the area.  The environmental 
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indemnification offered to the City above in the section about El Sobrante applies at 
every WM disposal site.   
 

In short, WM’s broad facility network provides stability and safety that no other firm can offer.  
Effectively, the City will be protected against the uncertainty that accompanies the closure of 
Puente Hills Landfill, and will receive reliable back-up capabilities for any other upset, whether 
such upset is caused by market conditions or natural disasters. 
 
 
 
 
 

OPERATING FACILITIES 
 

Yard address for equipment, personnel staging, and arrangements for maintenance of equipment 
Name:  Compton Hauling District 
Address: 407 East El Segundo Blvd., Compton, CA 90222 

 
WM’s Compton facility has been operating for twenty-nine years.  It is a full service site that 
includes operations, maintenance and supervisory staff.  The distance between WM’s Compton 
facility and the City is approximately nine miles, which allows for swift response to any condition 
in the City.  The close proximity combined with our strong familiarity of the surrounding 
customer base will allow for quick and efficient response to any request.  Additionally, WM’s 
short distance from the City means overall truck travel time for vehicles servicing the City of 
Huntington Park will be slight.  That translates to lower emissions, which means the City will 
reduce the environmental footprint associated with providing basic services to her constituents. 
 
In 2008, the California Division of Occupational Safety and Health (Cal/OSHA) recognized WM’s 
Compton facility for achieving and maintaining high standards of workplace safety and health 
management. The recognition, called the “Golden Gate Partnership” is awarded to companies 
that work proactively with their employees to create a safe working environment through all of 
the following:  

• Preventative plans 
• Investigative procedures 
• Effective communications and outreach 
• Comprehensive training and instruction   
 

WM’s dedication to safety, which is a part of our everyday culture, will benefit Huntington Park 
by minimizing the number of incidents and ensuring our employees safely operate the safest 
possible fleet day in and day out throughout the community.  

 
Office address for customer service, public relations, and franchise administration 

See Local Office section below. 
 

WM’s Manager for Municipal and Public Affairs maintains two offices: at WM’s local area 
headquarters at 9081 Tujunga Avenue, Sun Valley, CA 91352 and at the  Compton Hauling 
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District at 407 East El Segundo Blvd., Compton, CA 90222. 
 
 

Additionally, WM employs more than 80 customer service employees at our state of the art 
customer service center located at our existing facility in Commerce, California. 

 
Address:  5701 S. Eastern Ave #300 Commerce, CA 90040 

 
Other operating facilities to be used in providing service under this franchise agreement 

 
None 
 

LOCAL OFFICE 
 
If awarded this contract, WM will open a convenient local office in the City of Huntington Park 
to supplement the extensive service capabilities of our Compton and Commerce facilities.  This 
facility will be open to customers that prefer to visit a local office rather than call the WM 
Customer Service Center.  Local representatives will be on site to answer questions in both 
English and Spanish.   
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Diversion Facilities 
 

 
WM has outlined in Exhibit 7 the facilities that will be used for disposal and processing. Please find 
following the permits from CalRecycle/CIWMB demonstrating that each of these facilities accepts 
the materials necessary for our proposal. 
 
In addition, as noted in Exhibit 7, all WM/USA Waste facilities have sufficient capacity for all City of 
Huntington Park tonnage. 
 
The name and address of the facility 

Name:  South Gate Transfer Station. 
Address:  9530 Garfield Ave South Gate, CA 90280-5422  
 
SWIS Number  

SWIS 19-88-0856  
WM is the owner/operator of the South Gate Transfer Station. 
 

Types of permits for the facility 
Transfer Station 

 
The name and address of the facility 

Name:  WM Carson Transfer Station (CTS)  
Address:  321 West Francisco Street, Carson, CA 
   
SWIS Number 

SWIS 19-AQ-0001 
USA Waste of California, dba Waste Management (WM), has owned and operated CTS 
since 1999. 

 
Types of permits for the facility 

Transfer Station. 
Mixed Waste Processing. 
Green Waste Processing. 
C&D Processing. 

 
 
The name and location of the facility  

Name: Azusa Material Recovery Facility and Waste Transfer Station.  
Address: 766 S. Ayon Azusa, CA 91702 
 
SWIS Number 

 SWIS: 03-AA-0013 
 

Types of permits for the facility 
• The Azusa MRF and Waste T Station is currently able to accept Friable and Non-

Friable Asbestos, Tires, Concrete, Dirt, Asphalt and other inert materials.  
• Beginning in September 2013, the facility will begin processing of Commingled 

Recyclables and green waste. 
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The name and location of the facility 
Name:  Sun Valley Recycling Park (SVRP) 
Address:  9227 Tujunga Ave Sun Valley, CA 91352 

 
SWIS Number  

SWIS: 19-AR-1237  
 
Types of permits for the facility 

Green waste processing.  
Single-stream processing.  

 
The name and location of the facility 

Name:  Downtown Diversion, Inc. 
Address:  2424 East Olympic Blvd Los Angeles, CA  90021 
 
SWIS Number  

SWIS: 19-AR-1237  
WM owns and operates the Downtown Diversion C&D Recycling facility (DDI).  

Types of permits for the facility  
Construction and Demolition (C&D) Recycling. 

 
The name and location of the facility 
Name:   Los Angeles County’s Southeast Resource Recovery Facility (SERRF)  
Address:       120 Pier S Avenue, Long Beach, CA 90802  

 
SWIS Number  

SWIS: 19-AK-0083 
 

Types of permits for the facility 
Transformation/ Waste to Energy for all non-hazardous material collected and identified 
thru select load program. 

 
 

The name and address of the facility 
Name:   El Sobrante Landfill 
Address:           10910 Dawson Canyon Corona, CA 92883 

 
SWIS Number  

 SWIS: 33-AA-0217 
WM owns and operates the El Sobrante Landfill.    

 
Types of permits for the facility 

Municipal Solid Waste. 
C&D Recycling. 
Tires. 
Green Waste. 
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Staffing Plan 
In order for WM to provide the best service possible, we will staff the City of Huntington Park as 
follows: 

• 1 residential refuse driver1 residential recycling driver 
• 1 green waste driver 
• 6 commercial drivers and helpers 
• 1 bulky pick-up driver 
• 1 account lead 
• Operations, WM Senior Management team and administrative staff as needed (see 

key personnel for details)  
 
Schedule 

WM’s schedule will be as follows: 
 
 Monday - Friday 

RESIDENTIAL AND 
MULTIFAMILY 
 

Between 7:00am and 6:00pm 
 
*Refuse, Recyclable Materials and Green Waste 

will be made on the same day once each calendar 
week, excluding holidays stated below. 

 Monday - Saturday 
COMMERICAL AND 
INDUSTRIAL 
 

Between 6:00am and 7:00pm 
 
*Refuse, Recyclable Materials and Green Waste 

will be made as frequently as scheduled by the 
customer, but not less than once per week, with 
service occurring weekly  on the same days, 
excluding holidays stated below. 

 
WM proposes the following Holiday Schedule: 

 New Year’s Day  
 Memorial Day  
 Independence Day  
 Labor Day  
 Thanksgiving Day 
 Christmas Day  

 
When holidays fall on a weekday, WM proposes that collection be delayed one day for the 
remainder of the week; if a holiday falls on a Saturday or Sunday, there will be no delays in 
service and pick up days will remain unchanged. 
 
Container Ordering, Receiving and Delivery Plan 
Upon being awarded the Contract, WM will place our order with the Rehrig Pacific Company for 
new residential carts for all customers.  Due to our longstanding relationship with them, WM 
can be assured that we can begin receiving containers within 45 days of placing the order. 
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Residential and Commercial Cart Delivery Plan 
As WM is the current service provider for all residential 
customers in the City of Huntington Park, we will begin rolling 
out the residential cart exchange program within two months 
of being awarded the contract and will have all new carts in 
place by the commencement of the new contract on January 
1, 2015.  For commercial customers needing cart service, we 
will roll out the public education and cart delivery upon 
commencement of the commercial contract on or before 
January 1, 2015. 
 
We estimate it will take 2 weeks to deliver carts to all customers. 
 
WM’s delivery plan is as follows: 

• WM utilizes the residential data set supplied by the City of Huntington Park to populate 
the customer database and to prepare its deployment plan.  

• The deployment plan will include pre-distribution public education that will notify 
customers about the new contract, their new containers, when their new containers will 
arrive and the process for exchanging them, and include reminders about what 
materials properly belong in each container. 

• Public education will be hand delivered to every residential door to ensure that all 
residents receive notification – rather than notification going to homeowners that may 
not live in the City. 

• Deployment will be done by route deploying carts for 750 customers per day. 
• There will be staging areas within the City of Huntington Park where our staff can tag 

and assemble the wheels for delivery. 
• Flatbed vehicles are used for the actual delivery of carts and dumpsters.   
• All containers are supplied from the manufacture with a bar code that corresponds to 

the serial number.   
• The delivery crews utilize a hand held bar code reader to scan every container as it is 

delivered. 
• The reader is paired to an android device with internet access through a cellular 

network.  As the container is scanned it is paired with the correct address within the 
database. 

• All carts and dumpsters will be accompanied by a notice/flyer describing the City’s 
automated collection services, purpose and the use of each cart and/or dumpster.  
Notice/flyer will also include information on placement of carts and dumpsters for 
collection, care for carts and dumpsters, collection schedule, guidelines and rules, 
procedures for requesting additional and/or replacement carts and dumpsters, WM’s 
name, WM’s telephone number, and e-mail address. The notice/flyer shall advise 
customers to refrain from parking vehicles in obstruction of the carts and/or dumpster 
on collection day.  All contents will be in English and Spanish. 

• The deployment team will file regular reports on the completion of each route segment 
to ensure full deployment.  
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Commercial Bin Delivery Plan 
• WM will be utilizing Consolidated Fabricators Corporation Containers or Wastequip for 

commercial bin collection.  
• WM will order 1, 1.5, 2, 3, 4 and 6-yard bins as currently designated in the RFP and will 

have sufficient containers on hand to right size customers who need larger or smaller 
containers in the new contract and/or who, once WM has added recycling to their 
service, are able to use a smaller container for MSW.   

• WM will have sufficient recycling containers in stock to create new recycling accounts 
for all commercial customers. 

• Given WM’s strong relationships with both Consolidated Fabricators Corporation 
Containers and Wastequip, WM is assured that all containers WM requires to meet the 
needs of the businesses in the City of Huntington Park will be available.  WM has 
confirmation from our supplier that all containers can be made to meet WM 
specifications and available for delivery within 45-60 days of the awarding of the 
contract – well within the 90 day start window. 

• WM and the manufacturer will work together to distribute all containers to all 
commercially served customers and in cooperation with the current hauler to ensure 
minimal disruption and a seamless transition to the customers. 

 
Vehicles 
WM is ordering trucks for the new contract.  Again, due to our strong relationships with our 
suppliers, WM has been guaranteed quick delivery of the necessary vehicles. 
# of 
trucks 

Make Model Model 
year 

Fuel 
type 

Vehicle 
type  

Waste 
stream 
to be 
collected  

In stock 
or being 
ordered 

If being 
ordered, 
expected 
date of 
delivery 

3 Autocar WX64 2014 CNG ASL Carts Being 
Ordered 

Oct 2014 

3 Autocar WX64 2014 CNG FEL Bins Being 
Ordered 

Oct 2014 

1 Autocar WX64 2014 CNG RO Roll Off Being 
Ordered 

Oct 2014 

 
All vehicles operating in the City will meet the following criteria and all elements of the RFP: 

• Be fueled by CNG 
• Shall be registered with the California Department of Motor Vehicles 
• Shall be inspected by the CHP and BIT reports submitted to the City 
• Shall be equipped with devices capable of covering every open section of the vehicle in 

which Solid Waste may be placed 
• Shall be continuously maintained to meet the standards laid out in the RFP and as 

detailed below 
• As determined necessary by the City Manager, shall be painted, have routine body work 

performed, and cleaned, so that such vehicles do not become unsightly. 
• WM’s name, local or toll free telephone number, and a vehicle number shall be visibly 

printed or painted in letters not less than five (5) inches in height on both sides of each 
Collection Vehicle. 
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• WM shall allow City two times a year, as determined by the City, and at no additional 
charge, to place City advertisements related to City and City sponsored events on 
Contractor's Collection Vehicles while such Collection Vehicles are providing Collection 
services within City Limits. The cost of production and mounting the signage on the 
Collection Vehicles is the responsibility of WM. 

• Shall be maintained in a clean and sanitary condition both inside and out 
• Shall carry a broom, shovel, and operable fire extinguisher, and be equipped with a 

communication devices to allow the driver to communicate directly with WM's 
dispatcher  

• Shall be kept in good repair and working order, be equipped with appropriate safety 
equipment, including any new safety related technologies that become standard in the 
waste industry 

• WM inspects each Collection Vehicle daily to ensure that all equipment is operating 
properly.  No vehicle that is not operating properly will be used. 

• WM shall keep accurate records of all Collection Vehicle maintenance and repair, 
recorded according to date and mileage, including signed verifications that repairs and 
maintenance has been properly performed, and shall make such records available to 
City upon request. 

• WM shall clean up any leaks or spills from their vehicles per the NPDES permit in effect 
at the time. No fluids shall be washed into storm drains at any time. All NPDES dry-
cleaning measures shall be complied with. All vehicles are equipped with absorbent for 
such cleanup efforts. 

• WM shall furnish City a written inventory of all equipment, including Collection Vehicles, 
used in providing service pursuant to this Agreement.  

• Vehicles will be of a size, weight, nature, and type so as to not be unreasonably intrusive 
on the community with respect to noise, emissions, maneuverability, safety, and other 
factors and to avoid or minimize pavement damage and wear and tear of the street or 
adjacent properties 

• WM will not load Collection Vehicles in excess of the manufacturer's recommendations 
or limitations imposed by state or local laws or regulations.  

• All Collection Vehicles used in the City shall never be more than 10 years old at any 
point in the term of the Agreement. 

 
Residential 
WM proposes to use the Residential Automated Side Loaders (ASL).  
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• This vehicle has air-actuated hydraulics and a payload capacity of 39 cubic yards for the 
collection of residential solid waste. 

• A single driver will operate each residential solid waste collection vehicle.  
• Will be CARB compliant and SCAWMD Rule 1193  with 4-axle resulting in superior air 

quality and lower ground pressure translating to less wear and tear on City streets. 
These vehicles will be operated by CNG.  

• Due to the large payload this will reduce trips to the disposal facility, which increases 
efficiency resulting in lower fuel usage and lower overall emissions. 

 
Commercial 
WM proposes to use the Commercial Front End Loader (FEL). 

 

 
 

• These vehicles have air-actuated hydraulics and a payload capacity of 39 cubic yards for 
the collection of commercial solid waste.  

• A single driver will operate each residential solid waste collection vehicle.  
• Will be CARB compliant and SCAWMD Rule 1193 with 4-axle resulting in superior air 

quality and lower ground pressure translating to less wear and tear on City streets. 
These vehicles will be operated by CNG.   

• Due to the large payload this will reduce trips to the disposal facility, which increases 
efficiency resulting in lower fuel usage and lower overall emissions.  

 
WM proposes to use the Roll-off (RO). 

 
 

 
*Note:  The above truck is only one type of truck WM uses. 
 
• Roll-off trucks service permanent, temporary and industrial accounts that use open-top 

containers (20, 30, 40-yard) or compactor units.  
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• If requested by the customer, we can provide a 10-yard open-top containers.  
• Roll-off trucks can only transport one open-top container at a time.   Some Areas have 

access to trailers that can transport two open-top containers simultaneously, although 
this is not common. 

• Will be CARB compliant and SCAWMD Rule 1193 with 3-axle resulting in superior air 
quality and lower ground pressure translating to less wear and tear on County streets. 
These vehicles will be operated by CNG. 

 
WM proposes to use a variety of types of container delivery trucks for the City of Huntington 
Park: 

• Container delivery trucks are designed to deliver commercial containers without 
damaging the surface of the customer’s property.   

• They are light and quiet. 
• Depending on the needs, WM will use container delivery trucks to deliver one dumpster 

at a time or multiple.  
• If need be, these trucks can be used to pull out dumpsters from tight alley or other hard 

to service areas. 
 

In addition, WM strives to provide the safest, environmentally protective and most efficient 
fleet possible by equipping collection vehicles with one or more of the following items 
depending on the application and configuration of the vehicle:  

• "Pack at idle systems" to reduce emissions  
• Engine idle time limiter to reduce emissions  
• Automatic transmissions that reduce emissions and allow drivers to focus more on their 

surroundings and safety versus shifting gears 
• Retarders  that assist in braking 
• Larger than industry standard brake lining to improve overall braking performance  
 

All equipment is well maintained and will be kept in a “like new,” safe and clean operating 
condition throughout the term of the agreement.  We accomplish this by: 

• The use synthetic or semi-synthetic fluids that allow for extended oil drain intervals in 
engines, transmissions, differentials and hydraulic systems.  The use of these fluids 
reduces the amount of virgin petroleum stock required as well as reduces the amount 
of used oils that are returned to the environment.  

• All trucks are outfitted with safety equipment to protect the vehicle operator and those 
around him or her. For example, back-up alarms and flashers warn 
vehicles or people nearby that the truck is in motion.  

 
All trucks are equipped with a rear camera that relays images onto a 
monitor inside the truck cab to show the driver what is behind him in the 
truck’s blind spot.  
 
Vehicle Maintenance Program  
WM is committed to equipment and fleet maintenance excellence. WM has 
a Preventive Maintenance (PM) program which establishes the following: 

• Minimizes vehicle failures by monitoring the current condition of the equipment and 
correcting defects before they develop into safety concerns or costly repairs.  
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• A systematic procedure to inspect, lubricate and maintain all vehicles, which reduces 
breakdowns and accidents within our fleet. 

• Provides the safest, cleanest and most reliable equipment in operation.  
 
The following is a summary of our PM program. 
 
Scope 
This PM program applies to all of Waste Management's collection vehicles.  As changes occur, 
Technical Service Bulletins may be issued to amend this process.  

• Our inspection program encompasses the mandatory California Vehicle Code, California 
Highway Patrol BIT Inspections, and Department of Transportation (DOT) inspection 
criteria set forth in section 396 of the Federal Motor Carrier Safety Regulations (FMCSR).  

• Any vehicle found that does not meet these minimum standards will not be operated 
until those defects that violated these standards have been properly corrected.  

• Quality control audits and self-inspections are performed for compliance of our 
maintenance programs. This enables us to identify areas of improvement and correct 
deficiencies.  

 
Preventive Maintenance Intervals 
The PM Program for collection operations is based on vehicle utilization by hours and/or days. 
Prescribed service intervals must meet the minimum requirements set by Waste Management 
Corporate Fleet department and established from the experience gained by operating the 
largest recycling and refuse collection fleet in the country. 

• If severe operating conditions exist, the Market Area Fleet Manager may request, in 
writing, to the appropriate Fleet Director an increase in the frequency of preventive 
maintenance service intervals for a specific site.  

• The Vice President of Fleet Services and Logistics is the only approving authority for any 
changes extending preventative maintenance inspection (PMI) intervals.  

• Any changes to the frequency of PMI service intervals must be documented and 
included in the vehicle or equipment's maintenance file.  

• For specialty collection equipment, WM follows the manufactures recommended PMI 
and service schedules at a minimum. 

• The PM program will adhere to the following cycle. Each vehicle will receive two (2) PM 
200 consecutively, and then receive a PM 600. The annual basic cycle will appear as 
below:  

A. (PM 200) - (PM 200) - (PM 600) - (PM 200) - (PM 200) - (PM 600 & 1200) 
B. (PM 200) - (PM 200) - (PM 600) - (PM 200) - (PM 200) - (PM 600 & 1200) 

• The acceptable variance for PMI compliance is 15 hours or 5 days (whichever occurs 
first) for collection PM 200, and 5% (hours) or 10 days for all other inspection intervals.  

• The federal annual inspection must never expire. If allowed to expire, the vehicle will 
not be used until the inspection and appropriate documentation is complete. 
 

Fluid Sampling and Filter Change Intervals  
• All other components (transmissions, hydraulics, and axles) are sampled every 1200 

hours. Fluid samples are taken according to the preventive maintenance sampling 
schedule in the appropriate TSBs.  

City of Huntington Park – May 2014 
Page | 7 

 



 
Exhibit 9: Implementation Plan 

• Records of analysis will be retained in the unit's history file or by electronic means in the 
Castrol web-based information system (LABCHECK at www.castrolusa.com).  

• Samples must be sent to Waste Management's approved sampling services supplier on 
a timely basis (the next business day).  

 
Mandated Annual Inspection  

• The 200 and 600-hour PMI sheets include inspection elements required to meet state, 
provincial or federal annual Inspection in accordance with section 396 to subpart B of 49 
CFR.  

• The items on the 200 and 600-hour sheets that are gray shaded must meet minimum 
inspection criteria as outlined in appendix G of subpart B, 49 CFR, before the inspection 
can be certified as a federal annual inspection.  

• Each commercial motor vehicle subject to BIT and DOT shall have this inspection 
performed annually and documentation of the last inspection shall be with the vehicle. 
Some states require documentation of this mandated inspection at increased intervals 
(six months). Therefore, it is extremely important that the Fleet Manager is familiar, and 
complies, with State/Provincial regulations 

 
Service Standards 

• Litter - WM will clean all litter created as a result of providing service per this contract.  
When picking up Bulky Items, CED, E-waste and abandoned waste, WM drivers and 
other staff will clean all litter within a ten-foot radius from the site of collection.  

• Spills - WM will enclose or cover solid waste that is transported in vehicles, debris, 
boxes, hoppers, compactors, or any other container. We will prevent solid waste from 
escaping, dropping, spilling, leaking, blowing, shifting, falling, or scattering from vehicles 
during collection and transportation. Loads will not be transferred from one vehicle to 
another unless necessitated by mechanical failure or accidental damage to a vehicle. 
WM will immediately clean up any solid waste that spills on any alley, street or public 
place.  

• Leaking - WM will prevent oil, hydraulic fluid, paint, or other liquid from leaking in its 
vehicles and ensure that each vehicle carries petroleum absorbent agents and other 
cleaning agents. If any liquid leaks from a vehicle, WM will immediately cover, treat, or 
remove the liquid materials from the ground, as necessary, and apply the necessary 
cleaning agent to minimize the adverse impact of the liquid materials.  

• Noise - WM will conduct collection as quietly as possible and in compliance with noise 
levels prescribed by law.  WM will also cause the least possible obstruction and 
inconvenience to public traffic or disruption to the peace and quiet of the area. Route 
Managers address all noise complaints immediately, and if necessary, will re-route 
trucks to reduce noise.  

 
Uniforms 

• Each driver in the City of Huntington Park will be provided with ten sets of shirts and 
pants that meet the requirements of identification in the Agreement.   

• Uniforms are laundered free of charge to our employees. This maintains the condition 
of the uniforms while ensuring that our employees report to work in uniforms that are 
clean and professional.   
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• Rain gear is provided for each operations staff member.  Operations employees are 
required to have clean uniforms at the start of every shift.  They are prohibited from 
removing portions of their uniforms while they perform service.   

 
Identification Badges 

• All employees are issued and are required to carry identification cards, in addition to 
their commercial driver’s license, on their person while they are on duty.   

• Additionally, the names of our drivers are embroidered on each of their uniform shirts.   
 
Government Liaison 
WM will continue to have Janine Hamner as the “Government Liaison” for this agreement.  

• In the event that there is a change in personnel at WM, the City will be notified in 
writing and the City will have the right to approve WM’s choice for a Liaison.   

• The Liaison will continue to be responsible for attending City events, community 
outreach programs, and attend City Council meetings. 

 
Customer Service/Communications  
Communication is a key factor related to a positive customer experience and effective service.  
Below are ways WM achieves excellent customer service 
engagement:  

• Our customer service center is local (in Commerce). 
• WM provides both a local and a toll-free number, 

which will be listed in the telephone directory for the 
City of Huntington Park.  Both numbers shall be listed 
as Waste Management.   

• The customer service facility is equipped with a state-
of-the-art phone system, supplied by Genesys with an 
Avaya switch, which does not exceed more than two 
options.  

• Customer service hours of operation are Monday-
Friday, 7:00 a.m. to 5:00 p.m. and Saturdays, 8:00 a.m. 
to 12:00 p.m.   

• WM has over 100 customer service representatives 
who are available by e-mail as well as phone.  The 
staffing is more than adequate to handle the City’s 
requirement of being answered within the first five (5) rings. 

• Phone personnel are cross-trained to handle high call volumes, and representatives who 
speak Spanish are available. 

• On average, calls are answered within seventeen seconds, and service issues are 
resolved within 24 hours.  No customer will be placed on hold for more than two 
minutes. 

• While on hold, the customer receives valuable information regarding tips, 
announcements and general information on solid waste, recycling and other services. 

• Customer service representatives use Knowledge Base to provide accurate service 
information.  

• All calls are recorded for quality assurance by a third party and local management. 
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• All calls are documented in our comprehensive MAS system and are routed live for 
resolution to the appropriate department and person.  

• In the event of a natural disaster, our telephone platform allows calls to be re-route to 
trained customer service representatives across the enterprise utilizing the same 
Knowledge Base. 

• Customers have the ability to leave a message rather than holding and WM will then 
return the call. 

• Each complaint is issued a service ticket, which is sent to the department that is 
responsible for resolving the matter (i.e. billing or dispatch), who then receives a daily 
report.  

• All tickets and work orders are placed in our internal tracking system for monitoring and 
follow up.  

• Route Managers and District Managers track and ensure that all tickets are closed and 
completed within twenty-four hours. In the event that a ticket is not closed or resolved 
within twenty-four hours, an alert is created and is flagged as the highest priority.  

• If a customer from the City of Huntington Park calls requesting additional carts, our 
customer service representatives will inform the customer that they receive additional 
recycling and green waste cart for free and additional solid waste carts for the 
contractual amount. 

• Customer service representatives generate real time tickets/work orders that flow to 
real time dispatching.  

• WM will provide to the County DPW, Huntington Park Police Department and Fire 
Departments emergency telephone numbers for all key personnel. 

• Customer service representatives go through four weeks of training. Two weeks of 
classroom and two weeks of desk-side training. 

• Customer service representatives receive two coaching sessions per month to drive 
quality assurance. 

• Our customer service center conducts weekly huddles to review hot topics and keep 
everyone informed of changes to services. 

 
Emergency Telephone Number 

• WM will provide the City with a 24-hour emergency number to a live person. 
• WM will provide local phone numbers to the City Manager for use outside of business 

hours.  
• WM representatives will return emergency calls as soon as possible, and in any event, 

within one hour.   
• In addition, we will provide to the County DPW, Huntington Park Police Department and 

Fire Departments emergency telephone numbers for all key personnel. 
 
Complaint Logs – Transition and Beyond 
WM takes all complaints very seriously.  Below are WM’s procedures for logging and resolving 
customer complaints.  This is the procedure at all times and will be implemented prior to the 
transition to ensure quality customer service during the transition. 

• Upon Customer Service or any other representative of WM receiving a complaint, a 
ticket is immediately generated.  A complete log of tickets is maintained by the 
Customer Service Department.  
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• Complaint tickets are distributed to the responsible departments for resolving the 
matter (i.e. billing, operations or dispatch).  

• If the complaint involves a driver, the Route Manager immediately addresses the issue 
with driver. 

• Each Monday, the District Manager receives a complaint report for the prior week.  
Complaints that apply to the operation team are then discussed in their weekly 
meetings. 

• WM has the ability to produce a complaint report at any time. 
• All complaints will be resolved within 24 hours.  However, if WM cannot resolve the 

complaint within the 24-hour timeframe, WM will immediately notify the customer in 
person or via phone, if possible, and the City Manager or their designee in writing the 
reason for not resolving. 

• WM will include in our monthly report the total number of complaints received by the 
Compton office for the previous month.  The information on the report will be as 
follows: 

o Date of complaint 
o Name 
o Address 
o Telephone number 
o The nature of the complaint 
o When and what actions were taken to remedy the complaint 

 
Knowledge Management Tool  
WM uses a proprietary web-based 
Knowledge Management Tool called Green 
Pages to track and maintain all contract 
information. Green Pages is accessible by 
field staff and customer service 
representatives and can be updated in real-
time. It contains comprehensive information 
about our municipal contracts, such as 
service offerings and collection schedules as 
well as miscellaneous information about 
each of the communities we service, such as 
a map, demographic information, special 
events and activities.  Contracts are reviewed regularly and any updates or changes are entered 
into Green Pages. Customer Service Center staff and field staff receive regular training on 
contract changes and program enhancements.   
 
All calls are recorded in digital audio files for quality monitoring purposes.  Supervisors review 
calls, and the CSRs are recognized for outstanding performance or coached with opportunities 
to improve the customer’s experience. Every customer also has the option of participating in a 
post-call survey to rate Waste Management service and the call experience.  Any poorly rated 
calls are automatically reviewed, and any issues identified during the review are discussed with 
the CSR. 
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Public Education and Outreach 
WM proposes an extensive public education and outreach program as part of this proposal.   

• All public education will be approved in advance by the City.   
• WM’s outreach program will include all flyers and notices outlined in the RFP including: 

 
Starter Kit   

• Within 30 business days of the award of the contract, WM 
will develop  comprehensive promotional and educational 
materials regarding the City’s services for all customers. 

• As part of this outreach program, WM will develop a 
starter kit that will be attached to carts and commercial 
containers delivered to each customer as part of the 
transition to the new agreement. 

• The starter kit, available in English and Spanish, will 
include a welcome letter and service guidelines that 
explain the new and expanded recycling programs and will 
provide instructions for using the three-cart system for 
residents and the metal container system for commercial 
customers.   

• The kit will also provide information about the new 
contract and other special services that WM provides such 
as bulky item pick-ups, waste diversion programs, roll-out 
services, collection tags, new programs, additional container ordering, senior discount 
rates, walk-out service, Sharps home delivery program, temporary bins services, and 
contact information for WM.    

• The kit will contain information related to cart placement, parking restrictions and, if 
necessary, tree trimming information.   

 
Quarterly Newsletter  
WM will produce four quarterly newsletters each year. 

 
 
 
 
 
 
 
 
 
 

 
WM will produce and distribute to customers a quarterly newsletter.  The content will be 
determined by the City manager and may include: 

• Information on City-sponsored events 
• Information on City supported non-profit events 
• Information on City-wide cleanups 
• Other City-related articles and information  
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Annual Notices  
Not less than once per year, WM will create and distribute to all customers a brochure with 
relevant information regarding WM services including, but not limited to: 

• information regarding access to and use of available services; Collection schedules;  
• holiday Collection schedules;  
• information about mandatory commercial recycling and program offerings;   
• WM’s Customer service numbers;  
• procedures to begin and terminate services;  
• information promoting and explaining available programs, such as Recycling, Green 

Waste, Holiday Tree and Bulky Item Collections; and 
• the availability of Household Hazardous Waste and e-waste Collection, and the proper 

handling and disposal of such wastes. 
 
How-To Brochure  
WM will create a new customer packet with information for all new customers when they start 
service.  The brochure will contain information on how to use carts and/or bins, how to place 
the containers for service, and how to contact WM with billing or service questions. 
 
Corrective Action Notice  
WM recently launched enhanced cart tags in both English and Spanish that are larger in size 
with colorful pictures and descriptions of proper waste and recycling behavior to ensure 
residents know exactly what to do with materials in the future. Picture samples are provided for 
each commodity (refuse, yard waste and recyclables) to assist residents in properly disposing of 
materials and educating them on how to properly disposal of un-permitted waste and providing 
contact information should they have any questions.  

 
The tags have four distinct categories: 

• A listing of reasons why refuse, recyclables, and green waste was left or will be left in 
the future 

• A listing of materials that shouldn’t be placed in recycling cart 
• A listing of materials not accepted in the yard waste cart 
• A customer service number for WM 
• Household hazardous waste collection phone number 
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Website Development  

• Because ongoing education through a variety of mediums is so important, a website 
will be developed dedicated specifically to the City of 
Huntington Park that will promote all services and programs 
provided under the agreement.  

• In addition, residents will be able to simply CLICK to find up 
to date information on the distribution of new materials and 
services, transition, upcoming events, diversion programs, 
and other relevant information specific to that area.  The 
website will be patterned after the website we have 
developed for the Citrus franchise area, which can be 
viewed at www.wmcitrus.com.  

• There will be an extensive resource list on recycling programs and services available on 
the Huntington Park specific website and in quarterly and annual public education 
pieces.  

 
In addition, WM proposed the following ADDITIONAL items at no charge to the City of 
Huntington Park: 
 
Special Events and Programs  
• WM shall develop and distribute outreach notices to customers within the City of 

Huntington Park for programs including: 
o Two Annual City –Wide Clean Up Events 
o Other notices upon the request of the City Manager 

 
Community Meetings 

• Prior to the beginning of the Contract, WM shall conduct community meetings to 
introduce residents, multifamily residents, businesses, commercial establishments, and 
industrial customers within the City of the City’s services and to outline new programs 
and service offerings.   

• At least two weeks prior to the scheduled community meetings, WM will notify all 
customers of the upcoming meetings.  All notices will be in both English and Spanish 

• WM will provide English to Spanish translators during all meetings.   
• By answering residents’ questions and introducing new value added services in person, 

we aim to make customers comfortable and well informed about any proposed service 
offerings and change to existing services. Collection containers and public education 
materials will be on-site giving customers the opportunity to see the services available 
to them first hand. 

• Additional informational meetings will be held as needed during the life of the 
contract. 

 
Schools  

• At the commencement of the contract and a 
minimum of at least once annually, WM will 
contact each public and private school as 
well as the District office to inform them of 
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the new services in the City and offer to provide interactive assemblies, event 
support and outreach throughout the year.  

• The goal of the ongoing outreach is to educate the children about the importance 
of reducing, reusing and recycling.  WM staff will also work with school staff and 
parents to help reduce on-campus waste and make classroom and other on-campus 
recycling simple and effective.  

 
Community Presentations  

• WM is currently very involved in the Chamber of Commerce and civic groups 
throughout the City and will offer to give presentations on available recycling 
programs on an on-going basis.  

• At the commencement of the contract and a minimum of at least once annually, 
WM will contact civic and community groups via phone, and in writing, to inform 
them of the agreement and offer to speak at an upcoming meeting. 
  

Promotional Activities  
• Throughout the term of the agreement, WM will participate 

using our “Think Green Recycling Education Zone” at local fairs, 
parades and other civic events requested by the City Manager.  

• The “Think Green Recycling Education Zone” consists of 
educational materials, on-site recycling experts to answer 
questions and encourage event participants to reduce, reuse and 
recycle, on hand examples of available programs, education and 
containers as well as sustainable giveaways designed to raise 
environmental awareness in the community.  

• WM has extensive experience participating in promotional activities throughout Los 
Angeles County including the Brag About Your Bag Campaign as well as various 
community events hosted at the City of Huntington Park. 

 
Waste Diversion Programs 
Multifamily Residences, Business, Commercial Establishments and Industrial Establishments 
Recycling Programs 
 
In addition to the programs outlined in Exhibit 5 (Multi-Family Dwelling Recycling Program) and 
Exhibit 6 (Commercial Recycling Program), WM is proposing the following programs. 
 
Reciclar Es Natural Campaign 
WM will re-launch the “In Huntington Park 
Recycling Is Natural” campaign.  As is 
detailed in Exhibit 5, this program was 
created this program based on extensive 
research with native Spanish speakers in 
the City of Huntington Park and was very 
effective in increasing residential recycling 
by 14%, decreasing contamination of 
recycling by 5.6%, and decreasing  
contamination of greenwaste by 29.1%. 
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Holiday Tree Collection 

• WM will collect holiday trees and brush cuttings of any length and weight, from all 
Residences, Multifamily Residences, and Commercial and Industrial Businesses for 
recycling at no additional cost.  Tree collection shall start of December 26th and continue 
for at least two weeks; WM’s experience in Huntington Park has been that many trees 
are still being collected for at least one additional week. 

• At least one week prior to commencing the collection on December 26th, WM will 
inform customers within the City of the Holiday tree collection service.  

• The notice will advise customers of the start and end date of the collection and how to 
participate.  It will also contain WM’s name and toll-free customer service number so 
customers can call with questions. 

• Additional operations resources will be deployed to ensure efficient removal of all 
holiday trees and brush.  

• Trees collected will not be comingled with other Solid Waste and will be properly 
processed for diversion. 

 
Special and City Sponsored Events 

• WM will promote recycling collection at all City sponsored or supported non-profit 
events at no cost to the City or the event sponsors. 

• WM will assist those persons designated by City who are responsible to coordinate 
special events or events in large venues (such as concerts or sporting events) in the 
implementation of recycling programs.  

• WM will prepare and submit to City a "waste reduction and recycling plan" prior to such 
events, and within 30 days following each such event shall submit a waste 
characterization report listing the amount of each material collected for disposal and 
recycling at the event. 

 
Electronic Waste 
WM will collect electronic waste, or "e-waste," and/or universal waste, from any customer in 
the City and will handle and dispose of such materials in accordance with all Applicable Laws. 
 
City-Wide Clean Up Events 
• WM shall promote and conduct at least two Bulky Item and Solid Waste drop-off events 

(clean-up days) per year at no cost to City.  
• WM shall obtain prior approval for the date of the events from City, and for the location of 

the events.  
• On event days, WM shall accept all Solid Waste and Bulky Items dropped off by City 

residents.   
• WM will record by class and weight (in tons) the Solid Waste Collected during the cleanup 

events, as well as the types and weights (in tons) of Solid Waste diverted during these 
cleanups from the landfill through recycling, reuse, Transformation or other means of 
diversion. 
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Sharps Containers 
• Within one week of customer’s request, WM will deliver an approved sharps container (up 

to four per year) with at least one-gallon capacity at no additional cost. WM will discard 
sharps according to Federal, State and local laws and regulations.   

• WM Customer will provide a prepaid postage container. 
 
E-Waste and Clothing Drop-off Program – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 
Within three months of the commencement of the agreement, WM will create and launch an E-
Waste and Clothing Collection Program. 

• Twice yearly WM will hold an E-Waste and Clothing Collection Event. 
• Customers within the City of Huntington Park can drop off unlimited amounts of e-

waste and/or clothing free of charge. 
• WM will coordinate receipt and transport of all e-waste items with E-Recycling of 

California (ERC) or other licensed e-waste recycler. 
• WM will coordinate receipt and transport of clothing with established textile recyclers 

and clothing reuse/repurpose agencies and organizations. 
 
Food Diversion Program 

• This agreement does not require a Food Diversion Program.  However, if state or local 
laws mandate diversion of organic waste, or if the City wishes to implement such a 
program, WM looks forward to negotiating service elements and rates.   

• If the City elects to implement a food waste program, WM has existing food waste 
diversion infrastructure in place.  Such a program could follow the process WM has 
already developed for other food waste programs it operates.   

o WM would work with the City to establish food diversion programs at selected 
commercial customers.  WM has implemented such programs in the cities of 
Laguna Beach and Manhattan Beach, which is serviced by WM Compton.  
Programs could result in a separate collection route, or a method whereby food 
waste can be collected with recyclables. 

o WM collects food waste from selected customers and transports it to WTR, a 
City of Los Angeles certified food waste processing facility. 

o WTR removes contamination from the food waste it receives then transports it 
to WM’s Orange Transfer Station. 

o At WM’s Orange Transfer Station, food waste is put into WM’s proprietary CORE 
system, which creates an engineered anaerobic digester feedstock. 

o The engineered anaerobic digester feedstock is delivered to the Los Angeles 
County Sanitation District’s wastewater treatment plant in the City of Carson 
under an existing agreement between the LA Sanitation Districts and WM. 

o LA Sanitation District staff adds the engineered feedstock to their digesters, 
thereby increasing the volume and improving the quality of natural gas they 
produce, which is used to generate electricity.   

• Should WM be selected as the service provider for the City, we will seek further 
discussions in pursuit of a permanent food waste diversion program for the City.   
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Staffing Considerations 
The expected level of City staff participation in any of the above activities is minimal except 
when specifically identified: for instance, City staff will need to sign off on all public education 
materials, as identified in this proposal and in the draft Agreement. 
 
As outlined in Exhibit 3, (iv) Key Employees, WM has sufficient staff currently employed to fulfil 
all obligations within this proposal. 
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Exhibit 10: Transition Experience 
 

WM is well positioned to manage the transition of the city’s solid waste handling system in the 
ninety day timeline that the City of Huntington Park has established.  Our recent experience in 
the cities of Ridgecrest and California City are verifiable proof of our capability to meet such a 
transition schedule.   
 
The successful proposer in the city of Huntington Park will have to purchase and deploy over 
19,000 residential carts, almost 2,000 commercial containers and up to 10 CNG powered 
collection vehicles.  Only a firm with the strongest balance sheet will be able to meet the capital 
demand on time for the equipment purchases that are required.   
 
What’s more, the successful proposer will have the responsibility of rapidly and effectively reach 
all constituents to communicate the changes to minimize confusion.  In addition, the successful 
proposer must initiate and sustain a best-in-class level of service for Huntington Park residents 
and businesses.   
 
Only a firm with a vast local network of operations, logistical excellence, systems superiority, 
customer service capacity, vehicle maintenance capability, communications and outreach 
support will be able to minimize the upset that such a swift transition from one contractor to 
another could cause for Huntington Park constituents.    
 
The City’s best choice among the proposers is the only firm that has the combination of 
capacity, experience and commitment to excellence to ensure the smoothest and most effective 
transition possible.  The best choice is Waste Management. 
 
Further, WM currently services residents in the City of Huntington Park and has deep 
relationships with residents, businesses and organizations in the City. In addition, WM has 
experience in transitioning contract with Republic Services, the current provider of service for 
the Commercial businesses.  Both of these actualities place WM in a strong position to affect a 
quick transition.  Further, WM’s vendor network has been activated and WM will be able to 
secure the necessary trucks, carts and containers to begin the contract on or before January 1, 
2015.  WM’s transition and implementation team can implement a full transition in the 
timeframe allotted in the RFP. 
 
WM has significant experience with expedited transitions.  Our most recent example is in the 
City of Ridgecrest where WM was awarded the exclusive franchise agreement for residential, 
commercial and roll off services in August 2012.  The following is a detailed description of the 
transition to WM service in the City of Ridgecrest. 
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Name of 
Jurisdiction 

 Time 
Period 

Type of 
Customers 

Type of 
Services 

Residential 
Collection 
Methods 

Exclusive or 
Non-
Exclusive 
services 

Contact Information of 
Jurisdiction Contact 

City of 
Ridgecrest 
 

2012 – 
2022  

Residential 
and 
Commercial  

Refuse 
Collection, 
Recyclable 
Materials 
Collection 

Fully 
automated 
residential 
service 

Exclusive Dennis Speer 
(760) 449-5001 
100 W California Ave 
Ridgecrest, CA 93555 

 
In 2012, WM was awarded the exclusive franchise agreement for residential, commercial and 
roll off services in the City of Ridgecrest through a competitive process. WM was the first new 
service provider in the City after more than thirty years with the incumbent.  Due to unforeseen 
circumstances, the City requested that WM implement a full transition within two weeks of 
being awarded the franchise. WM’s ability to immediately develop and distribute the tools to 
implement the proposed new services and program enhancements proved essential in the 
shortened implementation time frame.  
 
In less than two weeks, WM worked closely with the City of Ridgecrest to accomplish the 
following milestones: 

• Provided immediate service to all critical customers. 
• Mobilized over 20,000 residential and commercial containers. 
• Facilitated multiple successful public workshops, City Council presentations, newspaper 

advertisements, a local website dedicated to Ridgecrest, a local help desk during the 
transition and public outreach informing residents about the transition and properly 
managing constituent expectations. 

• Implemented service to 8,500 residential and 480 commercial customers within two 
weeks. 

• Established and billed nearly 9,000 new accounts with limited access to existing 
information.  

• Created multiple efficient collection routes and programs despite limited information 
available.  

• Launched a Deployment Hotline, updated Internal Customer Service Tools and trained 
Customer Service Representatives to field customer calls. 

• Received less than one quarter of one percent of complaints for the services provided 
throughout the initial transition weeks. 

• Established a Ridgecrest operations site prior to providing service. 
• Visited each commercial and multi-family site in the City.  
• Facilitated multiple successful public workshops, City Council presentations, newspaper 

advertisements, a local website dedicated to Ridgecrest, a local help desk during the 
transition and public outreach informing residents about the transition and properly 
managing constituent expectations. 
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On several occasions, residents and the City Council complimented 
WM describing employees as friendly, informed and easy to work 
with. The Ridgecrest transition demonstrates that regardless of the 
timeframe, WM is committed to executing service transitions that 
have a minimum impact on residents and city staff while achieving 
the maximum levels of customer satisfaction. 
 
WM transitioned to the City within two weeks of being awarded the 
franchise, the first new hauler in the City after more than thirty 
years with the incumbent. WM’s ability to immediately develop and 
distribute the tools to implement the proposed new services and 
program enhancements proved essential in the shortened 
implementation time frame.  
  
A transition is fundamentally achieved through three key 
components: a detailed plan that includes all critical touch points; 
engagement with customers at all levels; and constant 
communication.  With WM’s experience and expertise, we are in the 
strongest position possible to transition service from the City’s 
current service provider. 
 

Customer compliments 
received by WM during the 
Ridgecrest service transition:   
  
“I can honestly say I believe we 
are in good hands, both with 
WM and our elected officials. 
Thanks guys!!” Chris Farrell, 
Ridgecrest Business Owner 

*** 
“I just wanted to say that I am so 
thrilled that WM is here in 
Ridgecrest. I've felt for a very 
long time now that a better 
solution was out there, and your 
company has proven that. As an 
avid Learning/Discovery/History 
channel watcher I have actually 
seen some things on TV about 
WM which gives me even 
greater confidence that you will 
be able to bring good things to 
our community, and get things 
cleaned up around here! (sorry 
couldn't resist the pun) 
Welcome, and I hope all goes 
well!” Cori Bleau, Resident 

*** 
“You’re doing a great job...Thank 
you." Steven Morgan, Former 
Ridgecrest Councilmember 
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We are certain that our extensive experience in the fields of environmental services, including 
solid waste and recyclables management, combined with our broad commitment to developing 
strong community partnerships with all the franchise cities that we serve, makes us the most 
qualified firm to serve the City of Huntington Park.   
 
Evidence of WM’s financial health 
 
The business entity that will sign the agreement is USA Waste of California, Inc.; a corporation 
doing business as Waste Management (WM). 
 
The financial statements submitted by the proposing entity USA Waste of California, Inc. are 
prepared on a consolidated basis by its parent company, Waste Management, Inc.  Waste 
Management, Inc. would sign a corporate guarantee that may be necessary upon award of the 
proposed contract to USA Waste of California, Inc.   
 
USA Waste of California, Inc. is a Delaware corporation that was formed in 1993 and qualified to 
do business in California in 1996.  “Waste Management” has been registered with Los Angeles 
County on behalf of USA Waste of California, Inc. as a fictitious business name.  
 
Waste Management, Inc. (“WMI”) is the Proposer’s parent company and its guarantor for the 
proposed franchise.  WMI is a Delaware corporation that was formed in 1995 and is 
headquartered in Houston, Texas. 
 
WMI continues to be the largest, most financially stable company in the environmental services 
industry.  
 
A company's future viability relates directly related to its current financial strength. WM’s 
financial strength allows us to continue investing in areas that are necessary for continued 
market leadership, such as: 

  Maintaining a dedicated focus on safety and compliance excellence 

  Implementing new initiatives to enhance customer service 

  Developing long term customer relationships  

  Attracting and keeping the best employees 

  Managing data and improving communication 
 
Revenue in 2013 was $13.98 billion, and WMI has an asset base in excess of $22.5 billion. The 
company has a strong cash flow and an extensive line of credit.  In its most recent report, 
Standard & Poor's Ratings Services assigned its ‘BBB’ rating to WMI’s proposed $350 million 
senior unsecured notes due 2014, guaranteed by its wholly owned subsidiary Waste 
Management Holdings Inc. At the same time, Standard & Poor’s affirmed its existing ratings on 
WMI, including the ‘BBB’ corporate credit rating. The outlook is stable. About $8.5 billion of debt 
is outstanding.  
 
The ratings also incorporate expectations that management will maintain good liquidity, pursue 
a moderate financial policy, and allocate capital in a disciplined manner.  "The ratings on 
Houston, Texas-based Waste Management reflect its position as the largest solid waste 
management firm in the U.S. and Canada, providing integrated services to about 20 million 
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residential, municipal, commercial, and industrial customers, and an overall satisfactory financial 
profile," said Standard & Poor's credit analyst, Roman Super. 
 
WMI’s financial strength is the foundation for its liability protection commitment to customers. 
This financial strength gives real meaning to indemnification from waste-related claims. 

 The foundation of WM’s offer lies in our commitment to perform all operations in full 
compliance with applicable federal, state, and local regulations and to provide clear 
documentation of that compliance. 

 WM offers the most extensive waste management services that include transportation, 
disposal, treatment, recovery, remediation, waste identification, and several other 
specialty services. This network of services, owned and operated by Waste 
Management, enables us to provide a single source of responsibility, from 
transportation through disposal of waste. 

 
WMI’s financial strength and the liability protection it offers are unparalleled in the 
environmental industry.  
 
WM is comprised of a network of operating facilities that have provided collection services to 
jurisdictions within Los Angeles County for more than 40 years. 
 
Local headquarters 
Compton Hauling District 
407 E. El Segundo Blvd,  
Compton, CA 90222 
 
WM’s Compton facility has been operating for twenty-nine years.  It is a full-service site that 
includes operations, maintenance and supervisory staff.  The facility is located on the line 
between the City of Compton and the City Lynwood rendering an unrivaled and swift response 
to any condition in the City.   
 
In 2008, the California Division of Occupational Safety and Health (Cal/OSHA) recognized WM’s 
Compton facility for achieving and maintaining high standards of workplace safety and health 
management. The recognition, called the “Golden Gate Partnership” is awarded to companies 
that work proactively with their employees to create a safe working environment.  
 
Ability to provide comprehensive waste solution services to the City of Huntington Park 
 
WM has wide-ranging capabilities and experience in Southern California 
In Southern California, WM operating facilities provide franchise services to more than ninety 
jurisdictions.  

 Collection Programs: WM provides solid waste and recycling collection services to 
approximately two million residential, commercial and industrial customers in the 
Greater Los Angeles Market Area. 

   

 Landfills:   WM owns and operates the El Sobrante Landfill in western Riverside 
County, the Lancaster Landfill and Recycling Center near the City of Lancaster, the 
Antelope Valley Public Landfill in the City of Palmdale, and the Simi Valley Landfill 
and Recycling Center in eastern Ventura County.  Each landfill owned and operated 
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by WM includes recycling operations to divert green waste, wood waste, 
construction and demolition (C&D) material, inerts, white goods, and other 
recyclable materials.  Additionally, WM operates reclamation facilities for inert 
materials at the Nuway and Azusa Landfills near the City of Irwindale.  WM’s 
extensive landfill network provides protection against pricing instability that many 
have predicted for the local market following the closure of the Los Angeles County 
Sanitation Districts Puente Hills Landfill.   

 

 C & D Processing Facilities: In addition to preliminary C&D recycling at our landfills, 
WM owns and operates two of the leading C&D recycling facilities in southern 
California: East Valley Diversion in Sun Valley, and Downtown Diversion in Los 
Angeles.    The Simi Valley Landfill and Recycling Center also contains a full C&D 
recycling operation.   

 

 Green Waste Processing Facilities: WM operates one of southern California’s largest 
green waste processing facilities at the Sun Valley Recycling Park.  Up to 1,500 tons 
per day of curbside and commercial green waste are received, cleaned, sized and 
delivered to compost facilities and farming operations each day.  Additionally, the 
Simi Valley Landfill and Recycling Center contains a substantial green waste 
recycling operation capable of handling up to 600 tons per day.  WM has been 
operating both facilities without interruption since the mid-1990s.   In addition, our 
state of the art facility in Azusa has just come on line, dramatically increasing our 
capacity.  

 

 Transfer Stations (TS) and Material Recovery Facilities (MRF): WM owns and 
operates TS facilities in South Gate, Carson, Los Angeles, Irvine, and the City of 
Orange.  We incorporate diversion activities such as mixed waste processing into 
our transfer station operations.  In addition, WM owns and operates MRF’s in Pico 
Rivera and Los Angeles.  Furthermore, we maintain healthy relationships with other 
recyclers throughout the southern California region. Finally, WM recently permitted 
two “next generation” recycling/transfer facilities: the Sun Valley Recycling Park 
(still in construction) and the Azusa Transfer and Materials Recovery Facility 
(completed and operational).  These two facilities were built to green building 
standards, achieving LEED Gold status.  They will include the industry’s latest, most 
efficient and most effective equipment, technology and practices. 

  

 WM’s network of facilities and partnerships in southern California demonstrates 
WM’s superiority in all facets of the recycling and waste service industry.  We have 
developed a comprehensive and sustainable system in the southern California 
region that will ensure that the City receives the very best our industry has to offer 
in waste handling, recycling and environmental services throughout the term of the 
agreement, and beyond.  Additionally, WM’s nationwide recycling footprint and 
extensive in-house brokerage operation helps to minimize the impact of volatility in 
recycling commodity markets.      
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Waste Management’s senior staff for the City of Huntington Park Contract: 
 
WM is fortunate to employ a team of outstanding and highly qualified managers, all of whom 
have extensive experience with transitions, the implementation of new programs, and 
developing and maintaining strong working relationships with Cities.  
 
WM has been the residential service provider in the City since 2003 and has a strong network of 
relationships and experience in the City.  In addition, WM has nine (9) staff members who live in 
the City of Huntington Park.  This familiarity with the City will enhance both our transition and 
implementation of the contract as well as our ongoing relationships in the City. 
 
Our senior team members are as follows: 
 

Name Implementation Function & Expertise 

Mike Grim –  
Senior District Manager 

Mike has worked in the waste and recycling industry for over 35 years.  He 
will be responsible for all aspects of operations, including maintenance, 
collection services, compliance, finance, and safety in the new franchise.  
He has managed the LA Metro Division for over 15 years as well as all of 
the transitions in the area during that time period, including the cities of 
South Gate, Huntington Park and Rolling Hills Estates, in addition to 
unincorporated areas of Los Angeles County.  The amount of experience 
and knowledge on topography, demographics, safety concerns, egress, 
ingress, legal and regulatory issues that Mike brings cannot be 
undervalued.  Additionally, over the last 12 years, Mike has overseen the 
implementation of three cart programs in Carson, Manhattan Beach, 
Inglewood, Huntington Park and Long Beach.  His hands on experience will 
be invaluable to a quick transition in the City of Huntington Park.  Mike’s 
operations improvement and efficiency background will ensure that all 
Huntington Park routes are as efficient as possible, minimizing truck traffic 
and air emissions.  In addition to ongoing operations, he will be in charge 
of the following implementation tasks: 

 Oversee Routing of the City via Waste Route 

 Oversee Vehicle and Cart Implementation 

 Hiring 

Shawn Taft -  
District Operations 
Manager 

 

With 12 years in the waste hauling industry, including five as a driver for all 
lines of business and seven as a Manager, Shawn brings a vast amount of 
knowledge in the handling of the collection of waste and recycling 
materials.  Shawn and his operations team will be responsible for day to 
day operations, safety, environmental compliance and scheduling. He will 
play a critical role during the transition including routing, container 
delivery,  and on-route execution.  Shawn has extensive experience in 
project management and implementation of operational changes.  Shawn, 
with the assistance of Mike, will leverage is knowledge of the local 
community to seamlessly implement the new franchise including some of 
the following action items: 

 Survey of Franchise area  

 Identify special services  
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 Identify special needs of residents 

 Training of drivers on the addition of new accounts and new 
routing 

 Cart Delivery 

 Cart exchanges and additional requests filled 

 Daily safety briefings with drivers 

 Personal visits to residents if necessary 

Janine Hamner - 
Manager, Community and 
Municipal Affairs 

Janine brings over 20 years of experience in community relations and 
customer focused service to WM.  She will oversee the transition, 
implementation and development of the franchise including contract 
execution and the launch of recycling programs, public education, and 
presentations for community outreach. Additionally, she will continue to 
serve as the point person to the City during the transition and throughout 
the agreement. Janine began her career working for non-profit 
organizations and has used her extensive fundraising skills to help several 
WM franchise Cities, including Huntington Park, secure and manage 
grants.  In addition to ongoing contract management, Janine will be 
responsible for the implementation of the following tasks related to the 
transition and ongoing outreach efforts: 

 Resolve customer requests, complete public education and provide 
regular diversion and status reports to the City 

 Execution of the Franchise Agreement 

 Website development 

 Development of initial public education materials 

 Letters and phone calls to all civic groups and organizations to set 
up presentations 

 Implementation of violation notices to minimize contamination and 
encourage proper cart usage  

 Personal visits and implementation of commercial and multi-family 
outreach 

 Distribution of public education materials to residents about the 
new franchise and programs 

 Approval of reporting formats 

 Mailer – draft and examples presented to City 

 Community meetings  

 Community Events 

 Personal visits to residents if necessary 

 Management of the public education schedule and implementation 

Eloisa Orozco –  
Communications & Media 
Outreach  

 

Eloisa serves as the primary contact for Spanish and English speaking 
community and media relations. She is also in charge of developing 
informational and educational materials for the public and creating 
educational programs for various WM sites, helping residents and 
businesses increase their recycling efforts. Eloisa will use her expertise to 
craft comprehensive public involvement programs, ensuring the transition 
to new services and programs is a positive experience for the constituents 
of Huntington Park. Eloisa will manage all media outreach and advertising 
associated with the transition and implementation of the Huntington Park 
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contract. She will also manage all ongoing communication and media 
strategies.  

Janine Hamner & Eloisa 
Orozco –  
Public Education & 
Outreach  

Janine and Eloisa will manage all public education collateral development 
and production, in addition to overseeing community and customer 
outreach efforts.  They have managed the education and outreach strategy 
for numerous WM contracts throughout municipalities in the Gateway and 
South Bay.  

Mary Herrera – Customer 
Experience Manager  

 
 
 

Mary has over twenty years of experience working for WM in the 
customer service field. She will ensure that our customer service 
representatives are well informed of the new services offerings as a result 
of the new Contract. She will be responsible for developing all customer 
representative training, scripting and knowledge-based tools in 
preparation for handling Huntington Park calls.  Mary will be responsible 
for the implementation of the following tasks: 

 Updating the customer service knowledge base that we utilize to 
communicate to residents, which has all franchise program and 
service offerings.  

 Update WM’s comprehensive customer service database, Green 
Pages, with new franchise information 

 Conduct initial and ongoing training for customer service 
representatives & supervisors 

 Prepare talking points for Customer Service Representatives 
ensuring resident questions are answered quickly and accurately  

Sherry Kouba –  
Revenue Controller  

Sherry will be responsible for ensuring that all Huntington Park customers 
are billed accurately and on time.  She has over 20 years of experience in 
finance and billing. Sherry has worked both as a financial analyst and as 
WM’s Revenue Controller making her a versatile and adept manager.  
During her time at Waste Management, Sherry has worked to make the 
billing process as accurate and consistent as possible, by implementing a 
set calendar of all billing activities and edit reports.  This attention to detail 
will be critical in the implementation of the new billing system. 

Loren Greenwell –  
Data Management  
 

Loren will manage the customer data transfer.  He will work closely with 
customer data management and have expertise in managing data 
transfers during changes in municipal contractors.  Loren will be 
responsible for the following implementation tasks:  

 Updating existing accounts with new rates for both new and 
existing customers 

 Identifying and coding accounts with special conditions such as 
backyard, push out or senior discounts ensuring a seamless 
transition to the new franchise and rates for the residents of the 
City 

 Overseeing route and field audits verifying customer date and 
service levels 
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Frank Guercio -   
Director of Operations 

 

Frank joined Waste Management in August 2005 as the Area Fleet 
Manager for the greater Los Angeles and Ventura Areas and assumed the 
additional responsibility of Director of Operations in 2011.  Frank has 30 
years of experience in the operations, manufacturing, maintenance, 
transportation and logistics industries.  His prior experience includes 
working with many companies including McKesson, DS Waters of North 
America and Roadway Express.  Frank’s experience and in-depth 
knowledge of the transportation industry helps keep WM operations 
efficient, contract compliant, and safe.  Frank will oversee all Operations 
for the City of Huntington Park and is the direct supervisor to Mike Grim. 
Frank’s expertise in service transitions and fleet optimization will serve 
beneficial to the City of Huntington Park during the transition to new 
services ensuring minimal impact to customers and the utmost of safety 
and efficiency during routing and collection. 

Doug Corcoran –  
Director of Operations & 
Public Sector Services 

Doug will oversee all Public Sector responsibilities including the transition 
process, implementation of new programs, community 
outreach/education, pricing, sustainable solutions and contract 
compliance. Doug has more than thirty years of experience in every aspect 
of the waste and recycling industry. As the Director of Public Sector 
Services, Doug directs and leads the Public Sector Sales team in retaining 
and growing public contracts in an area that covers Los Angeles, Riverside, 
San Bernardino, Ventura, Santa Barbara, San Luis Obispo, Fresno, Kern, 
Kings, Tulare and Madera Counties.  He provides guidance to the Public 
Sector team through effectively examining proformas, providing pricing 
guidance, identifying opportunities for the development and 
implementation of new sustainable programs or fresh solutions to meet or 
exceed residential customers’ needs. Additionally, as Director of Special 
Projects in the Greater Los Angeles Area for WM, Doug is responsible for 
projects such as landfill expansions, construction of recycling facilities and 
alternative technologies facilities throughout Southern California. 

Mark Stackle –  
Area Director, Public Sector 
Services 

Mark joined Waste Management in 1994.  He started with the company 
developing a community outreach program focused on the benefits of 
recycling to K-12 students in Orange County, CA and Long Beach.   Mark’s 
career includes several sales functions from regional to national sales, and 
sales management.  Before returning to the Southern California Market 
Area, Mark held the role of Corporate Director of Sales for Waste 
Management’s Healthcare Solutions Segment.  Today, Mark serves as a 
Director of Public Sector Services in Southern California.  His role is to 
develop and lead the Public Sector Sales team in retaining and growing 
public, governmental, and educational contracts across a geographic 
territory that covers the counties of San Diego, Riverside, San Bernardino, 
Orange, Los Angeles, Ventura, Santa Barbara, San Luis Obispo, Fresno, 
Kern, Kings, Tulare and Madera.  He provides guidance to the Public Sector 
team through effective coaching sessions, by providing pricing guidance, 
and identifying opportunities for the development and implementation of 
new sustainable programs or fresh solutions to meet or exceed the 
customers’ needs. 
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Sandra Pursley - 
Municipal Marketing 
Manager 

Sandra has a strong customer focus developed during her years spent as a 
customer relations manager with Pulte Homes. Sandra is a Political Science 
and Public Relations graduate of Arizona State University, and proudly 
served the Arizona community while working for the NHL’s Phoenix 
Coyotes and Coyotes Charities. Sandra has many years of industry 
experience creating and implementing successful diversion and 
community engagement programs in cities across Los Angeles County, the 
Antelope Valley, Santa Clarita and much of the Counties of Santa Barbara 
and Ventura. She will work with her team to ensure contract compliance, 
customer responsiveness and accurate reporting.  

 
 
Evidence of the availability of containers and vehicles to Waste Management for the City of 
Huntington Park Contract 
 
As the largest, most financially stable company in the environmental services industry, Waste 
Management is in the unique position of having in place both strong relationship with all our 
vendors in addition to a large supply of capital in the pipeline that can be dedicated to the City 
of Huntington Park.  In preparation for this RFP, WM met individually with our suppliers for 
carts, containers and trucks as well as the vendors that we use for printing public educational 
materials and for cart deployments.  WM has been assured that all equipment necessary for the 
start of the contract by the January 1, 2015 deadline will be available within the allotted 
expedited implementation timetable.  WM has the expertise, financial capacity, and 
relationships that are unrivaled to execute this contract as dictated by the Draft Agreement. 
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In Southern California, WM provides residential municipal solid waste collection, transport, recycling 
and disposal through 88 franchise agreements.   
 
Experience Providing Service in Similar Jurisdictions  
 
WM provides collection services in many areas that are similar in size, density and demographic to the 
City of Huntington Park – and we have been servicing the residents of the City since 2003.  WM serves 
two close neighbors to Huntington Park: South Gate and Carson, both of which have demographics that 
are very similar to those in Huntington Park.  Both senior and younger populations can have a great 
impact on the success or failure of new programs.  According to the U. S. Census completed in 2010, 
Huntington Park has 31.7% of residents under the age of 18 – comparable to South Gate (31.1%) and 
Carson (24%).  6.6% of Huntington Park’s residents are above the age of 65 – similar to South Gate 
(7.0%) and significantly less than Carson (13.8%). WM has been successful in significantly increasing 
program participation and diversion in those cities.  WM also understands and is well equipped to 
handle the special considerations that go into executing programs in a City with an important population 
of senior citizens.  In particular, WM understands the importance to this population in particular of 
maintaining consistency in routes, timing of service, drivers and the special support that some of senior 
customers require. 
 
WM is acutely aware that programs provided by a city’s waste and recycling service provider must 
resonate with the community.  97.1% of Huntington Park’s residents are Latino and 51.3% are foreign 
born.  WM has a strong history of serving similar communities – in South Gate has 94.8% of residents 
that are Latino with 45.6% being foreign born and 34.8% of the residents of Carson are foreign born.  In 
southern California, all communication with customers must be provided in English and Spanish, at a 
minimum.  WM ensures that all education programs and service offerings are designed and 
implemented to succeed with the unique needs and goals of each customer base.  In the cities of South 
Gate and Carson, this approach has helped the cities to exceed State recycling mandates for the past 
several years.  
 
Huntington Park is also an extremely dense City with 19,287.8 people per square mile; South Gate has 
13,045.3 people per square mile.  WM has a great track record of providing world-class service to both 
these Cities.  Additionally, Huntington Park’s business community, with 4,271, is smaller than South Gate 
(6,733) and similar in size with Moorpark (3,557).  Lastly, WM’s expert grant writers have successfully 
assisted South Gate, Huntington Park, Inglewood,  La Verne and Baldwin Park to secure grant funds that 
helped the City stop illegal dumping, design new public education materials, or create new community 
programs to serve residents.  This is a highly unusual program for an environmental services company 
and WM has been extraordinarily successful in helping the City of Huntington Park in particular access 
grant funds. 
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Names and Service Descriptions of all Agencies in LA County Where WM Currently Provides Service  
 

Jurisdiction Contract 
Start Date 

Contract 
End Date 

Res. 
Refuse 

Res. 
Recy. 

Res. 
Green 

Nature of Exclusivity 

Agoura Hills 
Louis Celaya 
818-597-7314 

01/01/94 06/30/16 A A A Exclusive for Residential Services 

Arcadia 
Tom Tait  
(626) 305-1386 

08/17/99 6/30/21 A A A Exclusive for Residential; semi-
exclusive for Commercial & Temp 

Baldwin Park 
Vickie Valverde 
626-960-3993 x 513 

1988 6/30/23 A A A Exclusive: Residential, 
Commercial and Temp Services 

Bell Gardens 
Chau Vu 
562-806-7770 

7/1/2007 6/30/15    Semi-Exclusive for Commercial & 
Temp Services 

Calabasas 
Robert Yalda 
818-244-1671 

3/1/89 2/28/16 A A A Exclusive: Residential & 
Commercial  

Carson 
Raymond Velasco 
310-847-3520 

7/15/03 6/30/18 A A A Exclusive for Residential; Semi-
Exclusive for Commercial & Temp 

Citrus 
Cheryl Wyche 
626-458-6570 

11/1/07 10/30/14 A A A Exclusive for Residential Services 

City of Los 
Angeles 
Benét Sanchez 
(213) 485-3732 

1/1/11 3/16/17  A  Exclusive for Harbor Waste shed. 
Multi-family recycling 

Diamond Bar 
Anthony Santos 
909-839-7034 

8/1/2009 8/15/18 A A A Exclusive for Residential Services 

El Monte 
Susan Contreras 
626-580-2062 

3/1/08 4/1/15 A A A Semi-Exclusive for Commercial & 
Temp Services 

Hidden Hills 
Cherie Paglia 
818-888-9281 

11/6/06 12/30/16 A A A Exclusive: Residential  

Huntington Park 
Christina Dixon 
323-584-6323 

6/30/13 12/31/14 A A A Exclusive for Residential Services 
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La Canada 
 Jackson Dodd 
818-790-8882 

PERMIT     Open Market Permit – Temp C&D 
Services 

LA County Rancho 
Dominguez Area 
Cheryl Wyche 
626-458-6570 

9/1/11 9/1/18 A A A Exclusive for Residential Services 

 

LA County 
Chatsworth Area 
Cheryl Wyche 
626-458-6570 

9/1/11 9/1/18 A A A Exclusive for Residential Services 

LA County El 
Camino Village 
Area 
Cheryl Wyche 
626-458-6570 

9/1/11 9/1/18 A A A Exclusive for Residential Services 

Lancaster 
Robin Rector 
661-723-6175 

1/1/97 6/30/27 A A A Exclusive: Residential, Commercial 
and Temp Services 

La Verne 
Jeannette 
Vagnozzi 
909-596-8735 

9/05 12/31/15 A A A Exclusive: Residential, Commercial 
and Temp Services 

Long Beach 
Lisa Harris 
562-570-4694 

1/1/03 12/31/14  A  Exclusive for Residential Recycling; 
Open Market Permit for 
Commercial & Temp Services 

Malibu 
Jennifer Voccola-
Brown 
310-456-2489x275 

YEARLY 
PERMIT 

 A A A Yearly Exclusive Permit for 
Residential and Open Market for 
Commercial Services 

Manhattan 
Beach 
Anna Luke 
310-802-5363 

7/2002 6/1/2018 A/M A/M A/M Exclusive: Residential & 
Commercial Services; Open 
Market permit for Temp Services 

Moorpark 
Jennifer Mellon 
805-517-6247 

12/31/95 6/30/14 A A A Exclusive: Residential & 
Commercial  

Palmdale 
Ben Lucha 
(661) 267-5308 

1/1/05 6/30/18 
w/ 4yr 
evergreen 

A A A Exclusive: Residential, Commercial 
and Temp Services 

Pasadena 
Carmen Rubio 
626-744-7162 
 

7/1/08 6/30/15    Non-Exclusive for Commercial & 
Temp Services 
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Pomona 
Howard Morris 
909-620-2362 

5/7/01 6/30/16    Open Market Permit for 
Commercial & Temp Services  

Ridgecrest 
Kurt Wilson 
760-793-7127 

10/1/11 12/31/18 A A  Exclusive: Residential & 
Commercial  

Rolling Hills 
Estates 
Greg Grammer 
310-377-1577 

4/05 3/31/17 A A A Exclusive: Residential, Commercial 
and Temp Services 

San Dimas 
Latoya Cyrus 
909-394-6244 

1/02 12/31/17 A A A Exclusive: Residential, Commercial 
and Temp Services 

Santa Clarita 
Travis Lange 661-
255-4337 

4/1/04 4/1/23 A A A Exclusive for Residential Services; 
Semi-Exclusive for Commercial 
and Temp Services 

South Gate 
Dave Torres 
323-563-5790 

7/05 12/31/23 A A N/A Exclusive: Residential, Commercial 
and Temp Services 

Thousand Oaks 
John Brooks 
805-449-2400 

6/28/00 6/30/21 A A A Exclusive: Residential & 
Commercial  

Torrance 
Allison Sherman 
310-781-6900 

PERMIT     Open Market Permit for 
Commercial & Temp Services  

Westlake Village 
Scott Wolfe 
818-706-1613 

08/01/05 07/31/15 A A A Exclusive for Residential Services; 
Open Market Permit for 
Commercial and Temp Services 

Whittier 
Vicky Smith 
562-567-9506 

07/01/01 12/31/17 A A A Semi-Exclusive for Residential 
Services 

Legend: A: Automated;          M: Manual 
 
In the references that follow, we identify some successes in six jurisdictions that have services that are 
similar to those being requested in the RFP.  You might generally notice many similarities to the 
challenges and goals of the City in the references, as well.   
 
City of South Gate 
City of Rolling Hills Estates 
City of Arcadia 
City of Baldwin Park 
City of Lancaster 
City of Thousand Oaks 
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Since 2005, WM has partnered with the City of South Gate to address a myriad of recycling and other 
issues affecting the environment and the public health of the City’s residents.  In 2009, WM began 
greening all City offices as part of the City’s program called “It’s Easy to Be Green.”  WM and the City did 
surveys of all City staff offices and common areas and developed a custom designed program to drive 
diversion at the City level – ensuring that the City was “walking the talk.”  The program was highly 
successful – in just one year, recycling increased by 25%.  At the same time, recycling contamination 
dropped from a whopping 55.2% to 5.88%. 
 
In 2010, WM worked with the City to help them identify and write a grant to CalRecycle to stop illegal 
dumping in the City – a problem that the City was spending hundreds of thousands of dollars on an 
annual basis to abate.  The grant was the highest rated that CalRecycle received that cycle and South 
Gate received a grant for $500,000 (the highest amount available) to stop illegal dumping in the City.  
WM took a leading role in helping the City implement the grant, which has helped to reduce illegal 
dumping by 55% 
 
In 2011, The City asked WM to help with their project of replacing all the streetlights in the City with 
more energy efficient lamp heads.  WM created a new program within the company to recycle all the 
street lamps – along with the metal and components in the lamp heads – to decrease the City’s overall 
environmental footprint. 
 
WM has also created a customized approach to working with businesses to increase recycling.  As an 
example, WM worked with Saputo Cheese to implement a recycling program.  WM made several visits 
to their facility and performed waste characterizations to determine the opportunities to create a 
recycling program.  WM worked with the customer to determine the best opportunities to recycle and, 
as the program continued, met several more times to adjust service levels.  Ultimately, the customer has 
been able to cut their trash service in half: from 6 4-yard containers serviced 6 times a week to 3 4-yard 
containers serviced 6 times a week, and added 2 4-yard containers for recycling that are serviced 5 times 
a week.  Through this customer-centered approach, WM has helped them cut their cost in half and 
significantly added to the volume of recycling.  This is one example of the many businesses where WM’s 
thought leadership and proactive approaches to environmental sustainability have produced higher 
diversion rates and lower cost of service to our customers. 
 

i. Name of Jurisdiction City of South Gate 
ii. Time period during which 
proposer provided service to 
the jurisdiction 
 

May 2005 to present 

iii. The type of services 
provided (e.g. cart, 
permanent bin, roll-off, etc.) 
 

18,420 Residential (Cart) 
1,385 Commercial (Bin) 
 

iv. The services performed - Waste Management provides exclusive automated residential 
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(e.g. refuse collection, 
recyclable materials 
collection or green waste 
collection) 
 

collection with separate 64 or 96-gallon carts for solid waste and 
commingled recycling 
- Point of Sale for substantial equipment purchases 
- At home delivery of Sharps Program 
- On-call curbside bulky item pickup and Holiday tree collection  
- City Facilities Collection 
- City Sponsored Events 
- Abandoned Item Collection 
- E-waste Collection on Request from City Facilities 
- Green Plan to drive diversion 
- Partnered with City to write a grant for City for $500,000 funded by 
CalRecycle to stop illegal dumping in the City 

v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection  

vi. Whether the services 
were exclusively or non-
exclusively provided in the 
jurisdiction by the proposer 
 

Exclusive Residential, Commercial and Industrial Franchise 

Exclusive Multi-family Franchise 

 
vii. The name, address and 
telephone number of the 
jurisdiction representative 
responsible for administering 
the contract 

Dave Torres                                                          Mike Flad 
Field Manager                                                      City Manager 
4244 Santa Ana Street                                        8650 California Avenue 
South Gate, CA 90280                                         South Gate, CA 90280 
(323) 563-5790                                                     (323) 563-9503 
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WM has been extremely successful in substantially increasing the residential diversion in the City of 
Rolling Hills Estates (RHE).  WM was awarded the contract in April 2005 and, in just one-year’s time, 
increased the diversion from 40% to over 60% in the residential waste sector. 
 
Upon being awarded the franchise, as part of the transition process from another service provider, WM 
undertook a robust recycling and outreach program to ensure maximum community participation and 
diversion.  Our aggressive outreach included over 20 community meetings, multiple public education 
brochures sent as part of the roll-out of the new recycling program.  On a route-by-route basis, WM 
worked with residents to familiarize them with the program and its benefits. 
 
WM’s transition to the new franchise agreement in RHE is also noteworthy. Upon commencement, 
constituents had 16 different options to choose from in terms of cart size and commodity making cart 
selection, cart delivery and billing set up a critical part of the implementation process. WM executed a 
seamless transition in terms of operations and billing services as demonstrated by a post transition 
billing audit and continued annual route and billing audits.  
 
The diversion rate in RHE has consistently remained over 60% due to WM’s continued educational 
efforts and we are now working to eclipse the 75% diversion goal of AB 341 – reaching 71.6% overall 
diversion in 2013. Our goal with these programsis to engage all stakeholders through a variety of 
outreach mediums. Through the launch of innovative programs in the City, we are constantly building 
upon the diversion success we have already experienced. In addition to the initial roll out, we have 
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established nearly a dozen new programs including a multi-cart system, variable rate, sharps program, 
community wide battery recycling program, extensive school outreach, book drives and creative reuse 
programs minimizing waste going to the landfill. Lastly, we are in the process of launching the At Your 
Door HHW collection in the City to commence this fall, offering residents a convenient solution for 
household hazardous waste.  
 

i. Name of Jurisdiction City of Rolling Hills Estates 
ii. Time period during which 
proposer provided service to 
the jurisdiction 
 

April 2005 to present 

iii. The type of services 
provided (e.g. cart, 
permanent bin, roll-off, etc.) 
 

3,500 Residential (Cart) 
200 Commercial (Bin) 
 

iv. The services performed 
(e.g. refuse collection, 
recyclable materials 
collection or green waste 
collection) 
 

- Waste Management provides exclusive automated residential collection with 
separate 35, 45, 64, or 96-gallon carts for solid waste, commingled recycling, and green 
waste 

- Variable rate program 

-Community Battery Recycling Program 

- Sharps Mail Back Program 

-On-call curbside bulky item pickup  
- Annual Holiday tree collection  
- Special holiday overage collection free of charge 
- Fall leaf season collection free of charge 
- On call residential curbside used oil and oil filter collection 
- Residential Manure Collection 
- Backyard service 
- Special collection services such as scout route and pup routes 
- City Facilities Collection 
- City Sponsored Events 
- Abandoned Item Collection 
- E-waste Collection on Request from City Facilities 
- Curbside CFL collection 
- Re-use collection events 
- Zero Waste Event Support 

v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection Method – use of 3-axle vehicles 

vi. Whether the services 
were exclusively or non-
exclusively provided in the 
jurisdiction by the proposer 
 

Exclusive Residential Franchise 

Exclusive Commercial Franchise effective August 1, 2009 

vii. The name, address and 
telephone number of the 
jurisdiction representative 
responsible for administering 
the contract 

Greg Grammer 
Assistant City Manager 
4045 Palos Verdes Drive N. 
Rolling Hills Estates, CA 90274 
(310) 377-1577 X 107 
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WM has over 20 years of experience operating successful automated collection of refuse, recyclables 
and green waste in the City of Arcadia.  Most recently, WM has facilitated several new diversion 
programs, including a comprehensive diversion solution that included a 3-cart system, a multi-family 
transformation program, a new Sharps program, an ink cartridge recycling program, a program to 
manage used cell phones and e-waste, and a program to recycle fluorescent light bulbs and batteries. 
 
Initially, many residents were hesitant to participate in a new diversion program. WM considered this 
when launching a customized multi-faceted transition campaign introducing the new programs and 
services. Through public outreach delivered to every customer within the City along with personalized 
one-on-one consultations, waste audits, and phone calls to a large portion of customers, the new 
greenwaste and expanded recycling program launch was a success.  
 
In 2007, the State approved the City of Arcadia’s diversion rate of 63% without transformation (known 
commonly as incineration). The implementation of an automated collection system, coupled with WM’s 
personalized service and outreach, has been a key driver in sustaining and increasing the city’s diversion 
rate on an annual basis. 
 

i. Name of Jurisdiction City of Arcadia 
ii. Time period during which 
proposer provided service to 
the jurisdiction 
 

1999 to the present 

iii. The type of services 
provided (e.g. cart, 
permanent bin, roll-off, etc.) 
 

Approximately 12,000 Residential (Cart) 
200 multi-family complexes (Bin) 
 

iv. The services performed 
(e.g. refuse collection, 
recyclable materials 
collection or green waste 
collection) 
 

- Waste Management provides exclusive automated residential collection with 
separate 35, 64, or 96-gallon carts for solid waste. 96 gallon commingled recycling and 
96-gallon waste 

- On-call curbside bulky item pickup  
- Annual Holiday tree collection -Backyard service 
- Special collection services such as scout route and pup route 
- Multi-family refuse and recyclables collection 
- Curbside e-waste collection 
- Sharps Program 
- Senior Discount 
- City Facilities Collection 
- City Sponsored Events 
- Clean-Up Event Collection for brush and trees 
 

v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection 
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vi. Whether the services 
were exclusively or non-
exclusively provided in the 
jurisdiction by the proposer 
 

Exclusive Residential Franchise 

Exclusive Multi-family Franchise 

 
vii. The name, address and 
telephone number of the 
jurisdiction representative 
responsible for administering 
the contract 

Tom Tait  
(626) 305-1386 
Public Works Service Director 
11800 Goldring Rd. 
Arcadia, CA 91007 
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WM has provided “state-of-the-art” service to the City of Baldwin Park for over 40 years. Baldwin Park 
was one of the first San Gabriel Valley cities to have a “pay as you throw”, fully automated three cart 
refuse and recycling program. Bi-lingual education programs implemented through a partnership 
between City staff and WM have helped Baldwin Park successfully achieve its diversion goals and 
implement new programs like “sharps mail back” and large venue recycling.  
 
WM helped Baldwin Park to obtain a $100,000 CalRecycle Grant for illegal dumping.  Through its 
leadership and the assistance of Council, WM  helped  to develop, and is an integral member of, the 
Illegal Dumping Taskforce, which is made up of Council Member Garcia, City Staff and Community 
Activists. The Task Force meets monthly to address the ongoing needs of illegal dumping.  Additionally, 
it has performed several successful alley clean-ups, created effective educational materials (including 
bus stop shelter signage, WM billing inserts, etc.), installed signage, cameras and improved lighting in 
areas that were known for chronic illegal dumping. The work of this Taskforce combined with the 
support of Waste Management has helped to reduce illegal dumping by 34%.   
 

i. Name of Jurisdiction City of Baldwin Park 
ii. Time period during which 
proposer provided service to 
the jurisdiction 

Over 40 Years 

iii. The type of services 
provided (e.g. cart, 
permanent bin, roll-off, etc.) 
 

All lines of business (cart, bin, roll off, temporary bin) 

iv. The services performed 
(e.g. refuse collection, 
recyclable materials 
collection or green waste 
collection) 
 

- Secured grant funds and manage $100,000 funded by CalRecycle to 
stop illegal dumping in the City 
- Exclusive automated residential collection with separate 35, 64, or 
96-gallon carts for solid waste.  
- 64 gallon commingled recycling  
- 64-gallon waste greenwaste 
- pay as you throw program providing financial incentive to recycle 
with additional recycling and green waste carts available at no 
additional cost.  
- On-call curbside bulky item pickup  
- Annual Holiday tree collection  
-Backyard service 
- Special collection services such as scout route and pup route 
- Multi-family refuse and recyclables collection 
- Curbside e-waste collection 
- Sharps Program 
- Senior Discount 
- City Facilities Collection 
- City Sponsored Events 
- Recycling/Conservation education in  Baldwin Park schools 
- Safety education provided for Public Works Staff 
- Dedicated WM Liaison 
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- CNG/LNG Station available for City and School District use 
v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection 

vi. Whether the services 
were exclusively or non-
exclusively provided in the 
jurisdiction by the proposer 
 

Exclusive Residential Franchise 

Exclusive Multi-family Franchise 

Exclusive Commercial/Industrial Franchise 

Exclusive Temporary Services Franchise 

 
vii. The name, address and 
telephone number of the 
jurisdiction representative 
responsible for administering 
the contract 

Mike Taylor 
Interim Chief Executive Officer - City of Baldwin Park 
14403 E. Pacific Avenue 
Baldwin Park, CA  91706 
626-813-5204 
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WM has serviced the City of Lancaster for nearly 40 years.  In 2007, Lancaster renewed WM’s exclusive 
franchise for another 10 years.  The new agreement incorporates value added programs, WM’s 
consultative services, quality service delivery and a fully cooperative relationship between contractor 
and city.   
 
The Lancaster Alley Clean-Up Program is just one example of these new value added programs. Since 
2007, the City and WM have successfully targeted alleys prone to illegal dumping issues. Through this 
program, WM performs regular surveillance and cleanup of forty-four designated sites throughout the 
City on a weekly basis. As a result, the Alley Clean-Up program collects an average of four tons of 
illegally dumped material per month and provides a detailed report summarizing alley cleanup efforts on 
a monthly basis. Periodically, WM works with City Staff in reevaluating the designated collection sites 
and hours allocated to this effort to ensure maximum clean up benefit to the community. 
 
Similarly, WM has facilitated an Abandoned Item Clean-Up program in the City of Santa Clarita since 
2006. Through this program, Santa Clarita Residents are able to contact the City or WM to report 
illegally dumped items in the City’s right-of-way. WM collects and diverts the reported items within 24 
hours and reports back to the City upon completion.  
 
WM provides many consultative services that drive recycling participation, helping the City to exceed 
State diversion requirements. We have highlighted just some of those services and programs below:  

 WM manages the City’s $400,000 AB939 budget 
 WM secured and administers a $250,000 multi-family grant thru CalRecycle as part of the 

value add services provided to the City 
 WM developed and worked with local cable networks to film recycling programs 
 Extensive public education and outreach programs 
 Sharps program 
 Successful bulky item and illegal dumping prevention programs 
 Commercial recycling program, working with local businesses to enhance recycling and 

energy reduction 
 Completed a 2007 base year study solidifying a diversion of over 50% for the City of 

Lancaster. The entire study was managed and completed by WM. 
 State Annual Reporting Assistance 
 Recycling and Diversion support for State and Federal facilities within City limits including 

schools, the fairgrounds and a prison. 
 

i. Name of Jurisdiction City of Lancaster 
ii. Time period during which 
proposer provided service to 
the jurisdiction 
 

40 Years 
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iii. The type of services 
provided (e.g. cart, 
permanent bin, roll-off, etc.) 
 

38,000 Residential (Cart) 
Approximately 1500 commercial customers (Bin) 
Approximately 100 multi-family customers (Cart and Bin) 
All lines of business (cart, bin, roll off, temporary bin) 

iv. The services performed 
(e.g. refuse collection, 
recyclable materials 
collection or green waste 
collection) 
 

- Waste Management provides exclusive automated residential 
collection with separate 64 or 96-gallon carts for solid waste, 
commingled recycling, and green waste. 
- On-call curbside bulky item pickup  
- Annual Holiday tree collection  
- Sharps Mail Back Program 
- Think Green From Home Battery and Light Bulb Program 
- Multi-family refuse and recyclables collection 
- Curbside E-waste collection 
- Backyard Service 
- Bulky Item Pickup 
- HHW and E-waste drop off 
- City Facilities Collection 
- E-waste collection from city facility 
- City sponsored events 
- Clean up event collection 
- Abandoned Item Collection 
- Bus Stop Collection 
- Wood Chip Program 

v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection 

vi. Whether the services 
were exclusively or non-
exclusively provided in the 
jurisdiction by the proposer 
 

Exclusive Residential Franchise 

Exclusive Commercial Franchise  
Exclusive Temporary Bin and Roll Off Franchise 

vii. The name, address and 
telephone number of the 
jurisdiction representative 
responsible for administering 
the contract 

Richard Long 
Maintenance Services Manager - City of Lancaster 
615 W. Avenue H 
Lancaster, CA  93534 
(661) 510-4460 
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City of Thousand Oaks 
Waste Management/GI Industries has provided Residential, Commercial and Roll-off collection services 
to the City of Thousand Oaks for over 30 years.   Customers have the three-cart system, Solid Waste, 
Recycle and Green Waste collected weekly.  In June of 2013, Waste Management was awarded a 10-
year extension due to a 95 % customer satisfaction rating.  
 
WM team works as an active community partner with additional services such as street sweeping, bulky 
item collection, used battery program, free commercial waste audits and participation at many 
community events.  WM works with city staff on AB 341 Business Recycling programs to achieve almost 
100% participation.  
 
Thousand Oaks has a very high diversion rate due all the extensive programs WM and the city have 
implemented at the curb, schools and civic events.  At the City’s annual Arbor Earth Day Celebration 
WM provides a “zero-waste” collection service and is working with City staff to pilot a Residential and 
Commercial food waste program. 

 
i. Name of Jurisdiction City of Thousand Oaks 
ii. Time period during which 
proposer provided service to the 
jurisdiction 
 

July 1984 to present 

iii. The type of services 
provided (e.g. cart, permanent bin, 
roll-off, etc.) 
 

24,300 Residential (Cart) 
1,250 Commercial (Bin) 
 

iv. The services performed 
(e.g. refuse collection, recyclable 
materials collection or green waste 
collection) 
 

- Waste Management provides exclusive automated residential 
collection with separate 32, 64, or 96-gallon carts for solid waste, 
commingled recycling, and green waste 
- Variable rate program 
-Community Battery Recycling Program 

-On-call curbside bulky item pickup  
- Annual Holiday tree collection  
- Special holiday overage collection free of charge 
- Fall leaf season collection free of charge 
- Backyard service 
- City Facilities Collection 
- City Sponsored Events 
- Abandoned Item Collection 
- Zero Waste Event Support 

v. Residential collection 
methods (e.g. manual or 
automated) 

Automated Collection Method – use of 3-axle vehicles 

vi. Whether the services were 
exclusively or non-exclusively 
provided in the jurisdiction by the 
proposer 
 

Exclusive Residential Franchise 2023 
Exclusive Commercial Franchise  2023 

vii. The name, address and 
telephone number of the 

John Brooks 
City of Thousand Oaks, Public Works 
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jurisdiction representative 
responsible for administering the 
contract 

Senior Analyst 
2100 Thousand Oaks Blvd 
Thousand Oaks, CA.  91362 
(805)  449-2472 
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ADDITIONAL INFORMATION REGARDING WM EXPERIENCE 
 
WM is committed to Environmental Sustainability 
Recently, WM introduced our “Think Green” motto.   As the industry leader in waste and environmental 
services, we embrace our responsibility to be stewards of the environment.  In that capacity, we provide 
innovative solutions for our customers, municipal and others, to help them meet their sustainability 
goals.    
 
Some of the programs and initiatives we have spearheaded in the southern California region include: 

• Rapidly implementing alternative fuel and hybrid fleet technologies. 
• Collaborating with information technology experts to use technology to create routing 

efficiencies.  
• Building infrastructure and partnerships to expand access to recycling. 
• Investing in clean, alternative ways to turn waste into energy. 
• Educating and engaging with business, residential, and municipal customers to maximize 

waste reduction and diversion by changing the way they think about waste. 
• Implementing aggressive internal sustainability requirements. 

 
You will see our commitment to sustainability in the details of our proposal that follow.  Sustainability is 
all about building the future from lessons learned in the past.  We look forward to working with the City 
to discover new ways to implement sustainable practices.   
  
WM is an Ethical Company 
All employees are held to WM’s core standards of business ethics and integrity. The cities we serve have 
assurance that their service provider is operating by the highest ethical standards.  With recent ethics 
scandals in cities around Southern California, this assurance is more important than ever.   
 

WM’s commitment to ethics was acknowledged in 2008, 2009, 2010, 2011, 2012, 
2013 and most recently in 2014 when WM was the only “environmental services and 
equipment” company listed among the World’s Most Ethical Companies by 
Ethisphere Institute, a think-tank dedicated to the research and promotion of 

profitable best practices in global governance, business ethics, compliance, and corporate responsibility. 
Additionally, WM CEO David Steiner was listed eleventh among the “100 Most Influential People in 
Business Ethics 2008” compiled by Ethisphere magazine.  
 
WM is committed to Sustainable Practices and Community Partnerships 

WM is a proven partner in Southern California; our 
community involvement and support is centered on our 
core value to be a good neighbor to the environment and to 
the communities we serve. Recent notable community 
partnerships that not only benefited the community but 
also the environment include the distribution of the City of 
Santa Clarita “Green” Guide to Sustainable Living to nearly 
40,000 residents in the Santa Clarita Valley; “greening” the 
Long Beach Sea Festival; the City of Palmdale “Ready Set Go 
Green” event that resulted in the successful collection and 
donation of nearly three tons of books, clothing and toys; 
and lastly,  the Bikes for Tykes program whereby 

                          

City of Huntington Park – May 2014 
Page | 22 

 



 
Exhibit 14: Solid Waste Franchise Experience 
 

abandoned, broken bikes were collected, restored and donated to local children’s advocacy groups to 
redistribute the bikes back to needy children, families, and adults.  
 
WM Green Shop – The State of California Department of Toxic Substances 
Control (DTSC) certified three of WM’s maintenance shops in the greater Los 
Angeles area, including the maintenance shop to be utilized as part of this 
agreement, as “green.”  These three shops are the first-ever WM sites to be 
certified by DTSC in the State of California. The DTSC Model P2 Shop 
certification recognizes and designates these shops as ‘green’ by the State of 
California for their exceptional efforts to reduce hazardous waste, water and air emissions. DTSC 
certification involves management and technician training and implementation of a variety of 
environmental best management practices, all verified through a comprehensive inspection process.  As 
part of WM’s Sustainable Shops Initiative, the Compton Hauling Site is already certified as Pollution 
Prevention Model Shop. 
 
WM Sustainability Services (WMSS) - WM Sustainability Services is a full-service ISO 9001 and 14001 
certified, special services division of Waste Management that provides a complete range of sustainable 
and cost-effective environmental solutions. WMSS manages all aspects of environmental programs, or 
projects, providing the green management options, full regulatory compliance, and the use of "best 
practices" to drive waste reduction, material recycling, resource efficiency, and bottom-line value.  
 
We partner with municipalities across the country to create sustainable environments for residents and 
local businesses. Our experience and proven programs will help your community reach its economic, 
civic and environmental goals. Our local focus enables us to work directly with the community, local 
businesses, schools and healthcare facilities. 
 
WM Sustainability Services provides fully integrated solutions that ensure the efficient use of all 
resources, while assisting with natural resource conservation and carbon emission reductions. We can 
help reduce your municipality's carbon footprint and develop sustainability practices that will keep you 
in compliance and help you exceed your goals, examples including: 
 

• Measure the environmental impact of your current practices 
• Recommend cost effective solutions 
• Energy efficiency systems 
• LEED® Certification  
• Resource Management 
• Waste Diversion 
• Alternate Disposal Opportunities 
• Assist in implementation of solutions 
• Offer continued support and new ideas to improve environmental sustainability and 

creating economic value 
 
Green Procurement Policy - WM has established a green procurement policy and encourages all 
employees to purchase recycled content materials whenever feasible and re-use products when 
possible. For example, our current proposals are printed on recycled paper.  
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As part of the agreement with Bell, we will continue to identify sustainable opportunities like these and 
will commit our resources and resourcefulness to programs that build up the communities and cities we 
serve.    
 
WM is a Safe Company  
At Waste Management, safety is a core value and a cornerstone of operational excellence. This 
philosophy is embedded in the way we work, the decisions we make and the actions we take.   
 
With more than 44,000 employees and over 25,000 trucks on the road every day, we fully recognize our 
responsibility to protect our employees, our communities and our customers. Our goal is to attain 
world-class safety and, more importantly, to be among the safest companies in our industry. Our plan of 
action is called Mission to Zero (M2Z), which means zero tolerance for unsafe actions, unsafe decisions, 
unsafe conditions, unsafe equipment and unsafe attitudes. 
 

• The cornerstone of M2Z is training, which provides classroom and on-the-job site instruction in 
safety fundamentals for supervisors, drivers and helpers. Operations Rule Book, Driving Science 
Series videos and Electronic Observation Behavior Assessments are just a few of the tools 
available to our frontline managers to help them to develop our employees. 

• M2Z seeks to enhance understanding, change behaviors and develop company leaders who can 
make a difference and train and lead others. 

• M2Z does not seek to find fault or punish people. M2Z is about being hard on facts and easy on 
people. 

 
Waste Management sites continuously monitor and measure safety performance. The resulting 
measurements reflect the reduced frequency and severity of safety incidents, improved employee and 
customer satisfaction. 
 
Through established safety processes and 
procedures, our goal of zero accidents and 
injuries is transformed into measurable 
results that have a positive impact on 
thousands of people.  
 
WM drivers undergo extensive safety training, 
which includes in-classroom and driving 
training.  After 100 hours of intensive training 
with specifically designated trainers, each 
new driver must complete a 600-hour 
probationary program, during which he/she is 
closely observed and evaluated for safe 
driving awareness and practices.   
 
An extensive four-day classroom program 
includes two full days covering all safety 
programs required by the Department of 
Transportation.  Additionally, one full day is 
dedicated to a thorough review of our 
proprietary M2Z Rule Book.  M2Z stands for 
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“Mission to Zero,” our commitment to consciously and aggressively strive for zero accidents and zero 
injuries as we carry out our daily duties.  The Rule Book outlines specific actions required of the drivers 
to keep them safe in a variety of situations that they often face daily while on the job.  The fourth and 
final classroom-training day is dedicated to our Safe Driving Practices Program.  This program discusses 
the need for drivers to maintain a high level of overall physical fitness to perform their job safely 
including proper eating and sleeping habits.   
 
Following the successful completion of our in-classroom training, each driver begins a comprehensive 
forty-five day on-the-road training program that includes specific instructions on how to effectively and 
safely operate our equipment along with scheduled periodic checks and written evaluations to 
determine if the new driver is capable of performing up to the WM standard of safety and excellence.  
An outline of our forty-five day on-the-road training program is included at the back of this section. 

Upon the conclusion of on-route training, each new driver has the ability to begin servicing customers 
alone.  However, management personnel continue to conduct regular and random observations to 
ensure strict adherence to our safety and service standards.   
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As the largest recycler in Southern California, WM is well positioned to ensure that the City meets or 
exceeds all applicable laws and requirements, now and in the future. 
 
Experience Meeting State Diversion Mandates Through Innovative Outreach Programs 
WM and local staff dedicated to the City of Huntington Park have extensive experience establishing 
successful recycling programs in both franchise and subscription order communities. Methods used to 
advertise and promote WM’s recycling programs focus on engaging customers and creating value for 
recycling thru cost savings and rewards programs. A summary, including specific examples and 
references of successful outreach and recycling programs currently in place, are outlined below: 
 
Recycling Reference 1 - City of Los Angeles Multi-family Recycling Program 

In February 2005, WM assisted the City of Los Angeles with a multi-family recycling 
collection (MFD) pilot program to increase recycling in the City’s multi-family 
dwellings. The program was so successful, that in March 2008, the City and WM 
signed an exclusive agreement to provide recycling services to the City’s 1,425 MFDs, 
totaling over 17,300 units in the Harbor Area route. To date, this program has been an 

unequivocal success. We collect approximately fourteen pounds of recyclables per unit each month, and 
the residual rate is less than fourteen percent. 

The high success rate of this MFD recycling program is due in large part to the initial and ongoing 
comprehensive outreach campaign conducted by WM. Before the program implementation in 2008, 
WM sent a MFD Tool Kit to Owners/Property Managers as well as Recycling Guides to all residents.  
These packets included information such as the importance of recycling, how to recycle and collection 
schedules. All materials are bilingual in English/Spanish, and make the recycling process simple and 
efficient for residents and property staff. Because of this, both participation and satisfaction rates 
remain high. 

WM has worked very closely with City of LA staff to develop an effective, sustainable, multifamily 
program that is easy for residents to use and for property managers to administer.  This resulted in over 
one hundred site visits, recycling consultations, and workshops as well as new and enhanced multifamily 
recycling programs at nearly seventy of the seventy-three complexes in the City of LA. 

Reference Contact: 
Cathie Chavez-Morris 
Project Manager, Multi-family Residential Recycling Program 
Environmental Specialist II 
Solid Resources Citywide Recycling Division 
Bureau of Sanitation, Department of Public Works 
1149 S. Broadway, 10th Floor, MS # 944 
Los Angeles, CA  90015-2213  
(213) 485-3752  Fax (213) 485-3671 
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Recycling Reference 2 - City of Santa Clarita 
WM has worked very closely with City of LA staff to develop an effective, sustainable, 
multi-family program that is easy for residents to use and for property managers to 
administer.  This resulted in over one hundred site visits, recycling consultations, and 
workshops as well as new and enhanced multi-family recycling programs at nearly 
seventy of the seventy-three complexes in the City of LA. 

In 2007, WM launched an aggressive outreach program to promote free recycling for the multi-family 
sector in the city of Santa Clarita. The program’s success is largely due to the outreach and public 
education activities that have been designed and implemented by WM. Outreach materials developed 
to target the multi-family waste sector include a multi-family recycling brochure, an apartment bin 
recycler brochure, advertisements placed in partnership with the local news publication promoting 
multi-family complexes as “recycling champions,” free recycling workshops, introductory letters and a 
participation survey sent to each multi-family complex in an effort to understand why complexes are 
challenged with recycling. 

Additionally, WM has started tracking the activities associated with implementing new recycling 
programs and improving existing recycling programs. We have observed that the increased outreach to 
the multi-family complexes has yielded positive results that included delivering over 7,000 in-house 
baskets to make participation easier for tenants, completing site visits, and improving and targeting 
outreach materials designed to minimize contamination.  Diversion in Santa Clarita continues to increase 
as a result of this program. 

Reference Contact: 
Mr. Travis Lange 
Environmental Services Manager 
City of Santa Clarita 
23920 Valencia Blvd., #300 
Santa Clarita, CA 91355-2196 
(661) 255-4337 

Recycling Reference 3 – City of Long Beach 
In 2008, the City of Long Beach instituted a requirement for mandatory multi-family 
recycling.  WM took the multi-family recycling mandate very seriously and began a 
focused campaign to meet with each account personally.  The City has a number of 
older multi-family complexes that present challenges in terms of space constraints 
limiting additional containers.   WM developed new public education specifically 
designed to communicate easily with both building managers and residents.  The in-

person meetings were critical in order to explain the program, address any building-specific challenges 
and to demonstrate how easy and convenient it is to recycle. 
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WM has 122 multi-family accounts in Long Beach, including three city owned marinas. The full program 
has been implemented in 78% of the accounts serviced by WM, covering over 8,200 individual units.  
WM customized the program so that every unit received an Apartment Recycling Basket (ARB), a door 
hanger and a flyer.  Posters were placed around recycling bins and common areas.  In many buildings, 
receptacles had to be individually tailored to address space constraints and trash chutes.  The 
customized and personal approach to the outreach and implementation of the WM program is directly 
responsible for Long Beach program’s success. 
 
Reference Contact: 
Mr. James R. Kuhl 
Bureau Manager, Environmental Services 
City of Long Beach 
2929 East Willow Street 
Long Beach, CA 90803 
Phone: (562) 570-2859 
Jim.Kuhl@longbeach.gov 
 
Recycling Reference 4 – City of Lancaster 

WM began a multi-family recycling program in the City of Lancaster in 
the fall of 2009 with a focus on implementing recycling in 40 complexes.  
When the program began, only seven complexes in Lancaster had 

recycling and diversion was only 1.3%.  To date, recycling programs are up and running in twenty-seven 
complexes and diversion has increased significantly. Over 2,300 individual recycling baskets with flyers 
and information have been delivered to residents and over sixty-five recycling bins have been placed. 
 
WM designed a turnkey program that is easy for building managers to understand and implement.  WM 
representatives made multiple visits to complexes in Lancaster and worked individually with each site to 
develop customized recycling programs specific to their needs.  WM has also been diligent about 
following up with complexes to ensure that the program is running easily and efficiently and that the 
building has all the resources that are needed to make the program a success.  Because of this constant 
attention, participation remains high while contamination is low. 
 
Reference Contact: 
Mr. Richard Long 
City of Lancaster 
615 West H 
Lancaster, CA 93534 
Phone: 661-723-6225 
Rlong@cityoflancaster.org 
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Recycling Reference 5 – City of Rolling Hills Estates 
WM began service to the City of Rolling Hills Estates in April 2005, in part due to 
the City’s belief that the recycling program that WM was proposing was a top-
quality program.  During the transition, WM worked closely with the City to 
develop a customized program to meet the needs of the City, its residents and 
businesses.  The program that was created took the City’s recycling rate from 39% 
in 2004 to 72.5% in 2013! 

 
The program designed by WM included specially developed public education to inform the City’s 
customers that collection would be automated and that recycling and greenwaste would be unlimited.  
The City has sincerely appreciated WM’s willingness to implement new diversion programs over the 
years, including offering free Sharps disposal and, most recently, establishing household battery drop off 
locations. 
 
Reference Contact: 
Mr. Greg Grammer 
City of Rolling Hills Estates 
4045 Palos Verdes Drive North 
Rolling Hills Estates, CA 90274 
Phone: 310-337-1577 
GregG@ci.rolling-hills-estates.ca.us 
 
 
In addition to the information provided above, WM has two additional programs that could be added 
to the Contract for a small additional fee. 
 
WM’s Recyclebank – Recycling Rewards Program (Optional Program Enhancement) 
WM recently entered into a partnership with Recyclebank, a nationwide leader in enhancing a 
community’s diversion results through education and incentives.  WM is the only proposer that can offer 
the City of Huntington Park the option to negotiate the inclusion of the Recyclebank program into the 
new franchise agreement.  The program includes fun and effective elements such as discounts and deals 
for taking everyday green actions.  Here is how the program works: 
 
Residents recycle their paper, metal, plastic, and glass through their curbside recycling program.  The 
weight of the recycled materials converts into Recyclebank points.  Residents can use the points for 
valuable everyday rewards from hundreds of local and national businesses. 
 
Recyclebank can be an impactful program for Huntington Park: 

• It rewards residents for recycling 
• It promotes a greener community through recycling and reuse 
• It educates and empowers citizens through the use of the program 
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Recyclebank also benefits Huntington Park’s residents: 

• Residents have the satisfaction knowing they are doing the right thing for the community 
• Reward points are redeemable at more than 3,000 local and national businesses, including: 

o McDonald’s 
o Olive Garden 
o Bed, Bath, and Beyond 
o Dick’s Sporting Goods 
o Coca-Cola, Dole, and many other national brands 

 
The program can be implemented in three different ways: 

• Community Weight Based Model- Recyclables are collected by route. Tonnage is calculated and 
divided by all households on the route.  Program points are awarded to households who are 
members of program. This option is the most cost efficient option. 

• Self-Reporting –Residents log-in to the Recyclebank site regularly to state they have set out 
recycling.  Points are awarded based on the resident’s online commitment. 

• GPS Model –On-Board Computing is an option available in some communities.  This method will 
be able to track residential set-outs based on on-board software. 

 
WM provides multi-channel marketing support to introduce and promote the Recyclebank program, 
including direct mail, out-of-home advertising, and door hangers.  Community outreach is also an 
opportunity, leveraging existing community groups, providing support, communication tools, and 
making appearances at community events. 
 
This is a simple, exciting enhanced offering that gets residents excited about recycling and helping to 
green the community. 
 
WM’s At Your Door Collection – Household Hazardous Waste Collection Program (Optional Program 
Enhancement) 
At Your Door Special Collection provides front-porch service to remove difficult, sometimes hazardous 
and hard-to-recycle items almost every household accumulates. We will carry away the pesticides, 
household chemicals, sharps, electronic waste, batteries, fluorescent lamps, automotive waste products 
(including oil), paints, thinners, and dozens of other items that don’t belong with other recyclables or 
regular curbside pickup – items that, if not handled properly, may be hazardous to people, pets and the 
environment. 
 
How the Program Works: 
At Your Door Special Collection is available all year long, so your residents can use the service following a 
renovation, home clean-up or whenever it’s most convenient for them. It’s especially useful for seniors, 
the disabled – and anyone pressed for time. Arranging a pickup at your doorstep is as easy as making a 
toll-free phone call or visiting us online. 
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• A WM representative answers questions and verifies the caller’s eligibility for the service. 
• The caller is given a date when our customer service technicians will arrive to remove the 

waste. It is not necessary for the resident to be at home at that time. 
• The participant is mailed a collection kit for the waste. It includes a bag, labels, simple 

instructions, and a zip tie for closing the bag. 
• Home residents collect their household’s hazardous waste in the bag and place it on the 

front porch or near the garage. 
• Multi-family participants can designate a safe place at their building where the waste can be 

collected (never at the curb). 
• On the established pickup date, our technicians arrive, remove the waste, safely contain it in 

our specially designed trucks and drive to the next location. 
• Once the waste is collected Waste Management technicians work to responsibly manage 

the waste and recycle as much as possible, typically up to 75%. 
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While WM may be a large company with facilities that span the North American continent, 
when it comes to delivering our services, we’re still just a local business.  Our customers are 
also our neighbors, associates, friends and family. The schools we serve are the same schools 
that teach our own children – especially true in Huntington Park where nine of our employees 
live with their families and where WM services the residential customers and has strong 
relationships with the community. The businesses we serve are the same businesses that serve 
us as customers. The hospitals, police departments, governments and civic organizations we 
serve are also the same ones that care for and protect the communities where we live. 
 
We have been a part of the City of Huntington Park for more than 10 year and have a significant 
investment and deep ties to the City.  For all these reasons, we have a personal interest in 
helping Huntington Park to remain a great place to live and work.   
 
With 88 municipal contracts, WM is proud to service more municipal contracts than any other 
environmental service provider in the Southern California area.  Through these contracts, WM 
has produced thousands successful community outreach programs over the past 40 years. 
 
Throughout the 88 contracts that WM holds in the Southern California Market Area, we have 
hundreds if not thousands of examples of successful community outreach programs.   
 
Just a few of the events and community efforts with which WM has been associated are shown 
below, beginning with those we have supported in Huntington Park:  
 

• Local Rotary, Lions, Kiwanis, Optimists, and other 
Service Clubs 

• Chambers of Commerce 
• Oldtimers Foundation 
• Relay For Life 
• Southeast Churches Service Center 
• St Matthias Church and local churches, synagogues and 

temples 
• Huntington Park Women’s Club and other local Clubs 
• Reynoso's Hit N' Walk 
• Keep America Beautiful 
• Holiday parades and other holiday events 
• Park programs 
• YMCA programs 
• Holiday Toy Drives 
• Police Youth Programs and Outreach activities 
• National Night Out programs 
• Health and other Civic Fairs 
• Earth Day events in thousands of cities annually 
• Local Community Block Clubs 
• NAACP 
• Salvation Army 
• Goodwill 
• The Conference of Mayors City Livability Program 

 City of Huntington Park – May 2014 
Page | 1 

 



 
Exhibit 16: Community Outreach 
  

• Local scouting organizations 
• National, regional and local environmental orgs 
• Local elementary, middle and high schools as well as Educational Foundations serving 

various cities 
• Local Leadership Councils 
• PTA groups 
• Town Hall meetings 
• In addition to hundreds of small local non-profit organizations contributing to the 

vibrancy of their communities 
 
Below are a few selected examples of successful community outreach programs that WM has 
created and implemented in the LA area.   
 
 
CalRecycle Grant for $456,500 to stop illegal dumping in the City of Huntington Park 

The City of Huntington Park has spent 
hundreds of thousands of dollars annually to 
clean up chronic illegal dumping sites in the 
City.  In 2010, the City realized there was a 
problem that was too expensive to maintain 
and too destructive to ignore. WM was 
asked to help and we found a grant 
opportunity to combat the problem through 
the California Integrated WM 
Board/CalRecycle. Together, the City and 
WM developed a grant application proposal.  
The City was awarded a $456,500 grant for 
the clean-up of trash, furniture and 

mattresses, construction debris, electronic and household hazardous waste, sharps, used tires, 
batteries and other car parts, paint and used oil that are routinely abandoned in several major 
problem areas around the City. 
 
Illegal dumping prevention effort included community clean ups, signage and video camera 
installation so that violators can be caught on tape and prosecuted.   
 
 
“Reciclar es Natural” Diversion Outreach Program, 
Huntington Park 
In order to drive diversion participation and 
minimize contamination, WM developed the 
“Reciclar es Natural” program for the City of 
Huntington Park.  We created this program based on 
extensive research with native Spanish speakers in 
the community.  Outreach consisted of multiple 
points of contact with residents and the community, 
including direct mailers, community events, school 
contests, a recycling pledge and press events with 
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City Officials. All materials are bilingual but are tailored specifically to those who speak Spanish.  
 
By designing a program that begins with understanding the resident’s current behavior and 
desires, we were able to launch a program that resonated with residents and significantly 
changed in behavior.   
 
As a direct result of a similar campaign, the City of Huntington Park experienced a 14% increase 
in recycling, a 5.6% decrease in contamination of recycling, and a 29.1% decrease in 
contamination of greenwaste.   
 
“Shred for Good,” Community Shred and Recycle Event in Manhattan Beach 

WM has partnered with the local 
Goodwill Office to provide a free 
community shred event. Both 
organizations provided significant 
outreach to promote the event, 
including media releases, email blasts, 
and community presentations.  The 
events have resulted in approximately 
400 residents dropping off more than 
18 tons of documents to shred and 
recycle. Community members were 
thrilled not only to safely discard their 

personal documents, but that we recycled the contents while assisting a worthy charitable 
organization.   
 
 
Recycling Hero’s Contest in the City of Rolling 
Hills Estates 
Every quarter, the City’s top recyclers are 
nominated by their drivers to enter the 
Waste Management Recycling Hero Contest.  
One nominee is selected at random at a City 
Council meeting to win free residential trash 
and recycling service.  The program has been 
part of a successful campaign to drive local 
participation in the residential recycling 
program.  Current diversion for the residents 
in the City of Rolling Hills Estates stands at 
72.5%.  
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Custom designed website dedicated to the City of Carson 
In numerous local franchises, including the City of Carson, WM has developed new websites to 
inform the public about topics such as routing, special events, services levels, holiday collection 
schedules, etc.  WM websites have been well received due to their beautiful, simple layouts, and 
for the relevant, current information they contain.  
 
 

 
 
 
Introductory Service Guidelines/ Instructional “How-to” Packet Upon Cart Delivery - 
Chatsworth 

As part of the outreach program for a new contract in 
Chatsworth, an unincorporated part of Los Angeles County, 
WM developed a comprehensive welcome packet, which 
included a welcome letter and service guidelines of all 
available services.  
 
The kit also provided important information, such as how to 
properly use all bins and carts, holiday collection schedules, 
billing and customer service information, and other services 
that WM provides such as bulky item pick-ups, citywide 
cleanups, available discounts, detailed information regarding 
cart and bin placement for collection, information about 
Sharps and HHW disposal, new programs and temporary bin 
services.  
 

Feedback from our customers and municipal partners was that this welcome kit was useful and 
simple, and provided thoughtful tools and information about services and new programs.   
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Multi-Family Outreach Program in Long Beach 
Multi-family facilities have specific needs related to achieving diversion and recycling 
participation goals. New State regulations make achieving these goals especially important. WM 
has developed an extremely comprehensive and effective Multi-family Recycling Toolbox to 
ensure increases in recycling rates are achieved by making recycling easy for residents and 
property managers. Our Multi-family Recycling Toolbox program has been successfully 
implemented in more than 125 new multi-family complexes in the City of Long Beach.   
 
Below is a listing of different materials available, depending on the size and need of each 
building. All materials are bilingual, in full color, and easy to read, making them a simple tool for 
all stakeholders.  
 

• Individual Apartment Recycling Basket – Designed to fit 
under the counter or sink with an easy-carry handle, the 
basket lists acceptable materials for recycling on the side, 
making participation easy for residents.  
 

• Multi-family Recycling Brochure with Guidelines – This 
bilingual brochure includes relevant recycling tips and 
information to help tenants recycle as much as they can. 
 

• Posters/Flyers – These full color posters are available in two sizes and explain 
everything that can and cannot be recycled. It is also available printed on plastic with 
fade and weather resistant inks.   
 

• Mailer – This introductory letter is mailed to each multi-family complex manager or 
property owner introducing the new recycling program, including program benefits, and 
how to get started.   
 

• Door hangers – Door hangers that list recyclables can be hung on each unit’s door will 
be utilized as a follow up to the launch of the program.  
 

• Property Manager Guide – The Property Manager Guide will be distributed upon the 
launch of each new program and features important program information and 
guidelines. These Guides have been very helpful in establishing partnerships with 
building managers and creating their buy-in to the program. 
 

• Bin Labels/Recycling Decals – WM provided full color bin labels/recycling decals on all 
containers delivered as part of the agreement.  
 

• Workshops at Community Outreach Events – WM’s recycling consultants are skilled at 
presenting recycling workshops for groups of all ages and sizes. 
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Personalized Senior Citizen Services in Ridgecrest 
To provide extra support to the residents who are 
senior citizens, WM introduced Personal Senior Service 
Care Consultants, who reach out directly the City’s 
senior community with information on the waste 
contracts programs and services. WM Personal Senior 
Service Consultants also personally visit participating 
seniors upon request to ensure ease of transition, 
understanding of program updates and services 
available.  
 
WM recently introduced this program throughout its 
new city franchise, the City of Ridgecrest.  In that 
community, City staff and residents were happy to have the attentive care and customized 
support to meet the needs of the community’s older adult population.  
 
Social Justice Institute Feeding Families Urban Gardens Program in Inglewood 
WM, in conjunction with the Social Justice Institute, is an original member of the planning team 
that sponsored the first Community forum on food and social justice in the city of Inglewood. 
The event included fruit tree giveaways for residents as well as tree care Q & A. WM also 
provided a composting class and donated bins to class participants.  

  
This program and partnership helps Inglewood residents learn to eat healthy, and save money, 
by growing fruits and vegetables in their own backyards. Key elements of the program included: 
 

• Acting as “Program Partner” by providing regularly scheduled (i.e. monthly) 
maintenance and support of the community garden at Morningside High School. 

• Providing annual composting class for students and other stakeholders at the high 
school. 

• Developing a tool re-use/donation event in conjunction with community programs such 
as Lion’s Club or Rotary or work with contacts at Goodwill and Salvation Army to 
procure donated gardening items they receive. This program would support both our 
composting/organics initiatives and re-use. 

• Hosting a WM Volunteer day with 10 or more WM staff donating their time to clean and 
maintain the organization’s garden. 

• Providing WM reusable bags for the program’s famers market (up to 500 annually) to 
promote a zero waste event. 

 
Waste Watch Program – All Cities throughout Southern California 
WM rolled out its Waste Watch program in 2008. Waste Watch 
is a neighborhood watch program operated by WM that provides 
observational assistance to the local law enforcement- 
essentially another set of “eyes and ears” for the community. 
The program involves a partnership with local authorities and 
WM’s own security team who train our drivers to recognize and 
report unusual or suspicious situations to the appropriate 
emergency responder.  
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 Collaborative School Outreach Programs throughout Southern California 
• Waste Diversion Consultations.  WM can provide information, program support, 

training materials and recycling containers to school administration, custodial and 
cafeteria staff and parent volunteers as necessary and requested. 
 

• School Presentations. In order to encourage 
recycling, WM developed a school assembly 
program that is fun, engaging and educational, and 
incentives/prizes to encourage school recycling.  
 
The assembly, available at no cost to the City or 
school, provides an opportunity for children learn 
what material goes in each cart, what happens to 
their toys if they are recycled or thrown away, and 
what to do with e-waste. Our public education team 
will invite every school within the franchise area to participate in our school recycling 
outreach program annually. 
 

• Online Resources for Students and Teachers. At WM’s education website, 
www.thinkgreen.com, we provide school stakeholders extensive classroom resources 
that were developed in collaboration with the Discovery Channel.  

  
• Recycling Training for Staff and Volunteers.  WM offers ongoing training for school staff 

and volunteers in recycling and composting at no additional cost.  
 
• Customized Public Education Plans and Activities for Schools and Community Facilities. 

WM can customize lesson plans, presentations and other materials on a requested 
basis.  
 

•  Recycling Containers and Services for Schools. WM can provide and service recycling 
containers at schools in the City. 
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Exhibit 17: Residential Sharps 
Collection Program 
 

 
Sharps Collection (WM Sharps Home Delivery and Mail Back Program)  
Waste Management is pleased to offer the WM Medwaste Tracker program for the safe and convenient 
disposal of sharps, needles and lancets. This program is an improvement over many Sharps systems in 
which residents need to bring their sharps for disposal to a local pharmacy 
and the participating pharmacy then mails the sharps container to a 
certified medical waste resource recovery facility for final disposition.  
Instead, with WM’s Medwaste Tracker, the program is a convenient home 
delivery plan that makes sharps disposal easier than ever.    
 
WM launched this program for all residential customers in the City of 
Huntington Park in 2011 – including multi-family residential customers at 
the request of Council.  WM will re-launch the program and create new 
public education to ensure that all residents are aware of and able to take 
advantage of the program. 
 
Each system includes a specially designed sharps container and a postage-prepaid shipping container 
ensuring medical waste will be delivered safely by the U.S. Postal Service to a certified medical waste 
resource recovery facility. Containers will be distributed using our innovative and convenient Sharps 
Home Delivery Program providing a safe, convenient and affordable solution for special waste.  
 
Through this program, residents simply contact WM Customer Service to request a sharps container and 
a WM representative will deliver the approved container to the resident WITHIN ONE WEEK OF THE 
REQUEST at no additional charge. The delivery of the container will be made by a Route Manager or a 
delivery crew and will include recycling awareness materials, and the approved sharps container 
delivered in a sustainable bag. The containers utilized are approved for the discard of Sharps in 
accordance with applicable laws, and will provide a postage paid mail-back feature to provide maximum 
convenience to the resident. With this program, the residents of the City of Huntington Park can safely 
and conveniently dispose of Sharps without ever leaving the comfort of their own home!  
 
Program promotion efforts will include but will not be limited to advertising on franchise specific 
website, flyers, community education and outreach activities, and specific outreach to senior discount 
customers. 
 
Collection of Sharps containers: 
To ensure maximum customer convenience, the collection of all Sharps containers will be administered 
through a FREE postage paid mail back program ensuring the containers are handled properly. 
 
Proper handling and disposal of containers in accordance with applicable law: 
Sharp’s containers will be handled and disposed of in accordance with applicable laws. Once the 
MedWaste Tracker mail back unit is received at WM's permitted medical waste treatment facility in 
Anahuac, TX, the container is weighed and documented.  The containers enter treatment "intact," 
meaning they are not opened nor emptied.  Treatment is conducted either by chemical/shredding 
processes or incineration, as both technologies are available at this site.  After treatment is complete, 
the residual waste is sent to our WM Class I landfill located in Newton County, TX. 
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The successful proposer in the city of Huntington Park will have to purchase and deploy over 19,000 
residential carts, almost 2,000 commercial containers and up to 10 CNG powered collection vehicles.  Only 
a firm with the strongest balance sheet will be able to meet the capital demand on time for the equipment 
purchases that are required.   
 
What’s more, the successful proposer will have the responsibility of rapidly and effectively reach all 
constituents to communicate the changes to minimize confusion.  In addition, the successful proposer must 
initiate and sustain a best-in-class level of service for Huntington Park residents and businesses.   
 
Only a firm with a vast local network of operations, logistical excellence, systems superiority, customer 
service capacity, vehicle maintenance capability, communications and outreach support will be able to 
minimize the upset that such a swift transition from one contractor to another could cause for Huntington 
Park constituents.    
 
The City’s best choice among the proposers is the only firm that has the combination of capacity, 
experience and commitment to excellence to ensure the smoothest and most effective transition 
possible.  The best choice is Waste Management. 
 
Further, WM currently services residents in the City of Huntington Park and has deep relationships with 
residents, businesses and organizations in the City. In addition, WM has experience in transitioning 
contracts with Republic Services, the current provider of service for the Commercial businesses.  Both of 
these actualities place WM in a strong position to affect a quick transition.  Further, WM’s vendor network 
has been activated and WM will be able to secure the necessary trucks, carts and containers to begin the 
contract on or before January 1, 2015.  WM’s transition and implementation team can implement a full 
transition in the timeframe allotted in the RFP. 
 
In addition, WM is pleased to offer the following programs as enhancements to our proposal at no 
additional cost to the City or its constituents.  Through these enhancements, Waste Management goes far 
beyond complying with contract requirements to provide Huntington Park with competitively priced, 
industry leading solutions to move the City’s goals forward in the next decade alongside a partner that they 
know and trust. 
 
Grant Writing Expertise – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• This is an area that most waste haulers have no experience in and is a very specialized field.  
• WM has a very strong track record in writing successful grants. 
• Value to Huntington Park: Waste Management has a history of successful grant submittals in 

partnership, or on behalf of, the City of Huntington Park. This includes a 2010 Keep America 
Beautiful (KAB) for new recycling carts for our schools, which they do not serve as they are part of 
LAUSD; over $100,000 worth of public relationship expertise to redesign the City’s recycling public 
education from Curbside Value Partnership (CVP); and a grant for $456,500 from CalRecycle to stop 
illegal dumping in the City.   

 
Long-standing Member of the Community of Huntington Park – ADDITIONAL PROGRAM AT NO 
ADDITIONAL COST 
WM has been a valued partner with the City of Huntington Park and its many important community and 
civic organizations for years.  A few of the events with which WM has been involved are listed below. 

• Greater Area Huntington Park Chamber of Commerce 
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• Oldtimers Foundation 
• Relay For Life 
• Southeast Churches Service Center 
• St Matthias Church and local churches, 

synagogues and temples 
• Huntington Park Women’s Club and other local 

Clubs 
• Reynoso's Hit N' Walk 
• Keep America Beautiful 
• Holiday parades and other holiday events 
• Huntington Park’s Park programs including the 4th Of 

July Celebration and National Night Out 
• YMCA programs 
• Holiday Toy Drives 
• All America City Program 
• Police Youth Programs and Outreach activities 
• Health and other Civic Fairs 
• Earth Day events 
• Local Community Block Clubs 
• Value to Huntington Park: Waste Management has 

invested well over $100,000 in local community 
organizations and City events in support of the City of Huntington Park.   These organizations and 
events are part of what makes the City vibrant and unique and WM is proud to be the City’s partner 
in these efforts. 

 
Waste Watch Program – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 
WM rolled out its Waste Watch program in 2008.  

• Waste Watch is a neighborhood watch program 
operated by WM that provides observational assistance 
to the local law enforcement- essentially another set of 
“eyes and ears” for the community.   

• WM’s security team is trained by the FBI.   
• They, in turn, train our drivers to recognize and report 

unusual or suspicious situations to the appropriate emergency responder. 
• The program is a great partnership with local authorities, WM’s own security team and our drivers.  
• Value to Huntington Park: This program has helped catch criminals in the act of burglary, 

vandalism and crimes that are even more serious.  WM drivers know our communities extremely 
well and are trained to spot something or someone out of place.  It’s an invaluable asset to law 
enforcement.  

 
E-Waste and Clothing Drop-off Program – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 
Within three months of the commencement of the agreement, WM will create and launch an e-Waste and 
Clothing Collection Program. 

• Twice yearly WM will hold an e-Waste and Clothing Collection Event. 
• Customers within the City of Huntington Park can drop off unlimited amounts of e-waste and/or 

clothing free of charge. 
• WM will coordinate receipt and transport of all e-waste items with e-Recycling of California (ERC) or 

other licensed e-waste recycler. 
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• WM will coordinate receipt and transport of clothing with established textile recyclers and clothing 
reuse/repurpose agencies and organizations. 

• Value to Huntington Park: This program will enhance diversion, help to ensure that materials are 
properly disposed of and reduce contamination of recycling. 

 
Special Events and Programs – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• WM shall develop and distribute outreach notices to customers within the City of Huntington Park 
for programs including: 

 Two Annual City –Wide Clean Up Events 
 Other notices upon the request of the City Manager 

• Value to Huntington Park: This addition will drive participation at the events, save the City the cost 
of notifications, enhance diversion, help to ensure that materials are properly disposed of and 
reduce contamination of recycling. 

 
Community Meetings – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• Prior to the beginning of the Contract, WM shall conduct community meetings to introduce 
residents, multifamily residents, businesses, commercial establishments, and industrial customers 
within the City of the City’s services and to outline new programs and service offerings.   

• At least two weeks prior to the scheduled community meetings, WM will notify all customers of the 
upcoming meetings.  All notices will be in both English and Spanish 

• WM will provide English to Spanish translators during all meetings.   
• By answering residents’ questions and introducing new value added services in person, we aim to 

make customers comfortable and well informed about any proposed service offerings and change 
to existing services. Collection containers and public education materials will be on-site giving 
customers the opportunity to see the services available to them first hand. 

• Additional informational meetings will be held as needed during the life of the contract. 
• Value to Huntington Park: These meetings will help ensure the understanding of the residents and 

businesses with the programs and services offered as part of the Agreement.  This depth of 
understanding will reduce calls and questions to City Hall, increase collaboration between the City, 
WM and our customers in the City, enhance diversion, and reduce contamination of recycling and 
green waste. 

 
Schools – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• At the commencement of the contract and a 
minimum of at least once annually, WM will 
contact each public and private school as 
well as the District office to inform them of 
the new services in the City and offer to provide interactive assemblies, event support and 
outreach throughout the year.  

• The goal of the ongoing outreach is to educate the children about the importance of reducing, 
reusing and recycling.  WM staff will also work with school staff and parents to help reduce 
on-campus waste and make classroom and other on-campus recycling simple and effective.  

• Value to Huntington Park: This program will enhance diversion, help to engage our children and 
invest them in sustainability, and reduce contamination of recycling. 

 
Community Presentations – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• WM is very involved in the Chamber of Commerce and civic groups throughout the City and 
will offer to give presentations on available recycling programs on an on-going basis.  
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• At the commencement of the contract and a minimum of at least 
once annually, WM will contact civic and community groups via 
phone, and in writing, to inform them of the agreement and 
offer to speak at an upcoming meeting. 

•  Value to Huntington Park: This program will engage the business 
community, support the City’s AB341 programs, and enhance 
diversion. WM has engaged hundreds of businesses in Cities where 
we are responsible for the Commercial programs and where we’ve 
added these kinds of community presentations. 

 
At Home Sharps Delivery Program – ADDITIONAL PROGRAM AT NO ADDITIONAL COST 

• This program exceeds RFP requirements because a WM representative 
will deliver the approved container directly to the resident’s home 
within one week of request.   

• The delivery of the container will also include recycling awareness 
materials, and the approved sharps container delivered in a sustainable 
bag. 

• To ensure maximum customer convenience, the collection of Sharps 
containers will be administered through a 1.4 quart postage paid mail 
back program ensuring the containers are handled properly.  

• Value to Huntington Park: The WM Sharps Home Delivery Program 
provides an added benefit by ensuring maximum participation and community safety as well as 
added convenience to customers. 
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