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writings or documents provided to a majority of the City Council regarding any item on this agenda (other than
writings legally exempt from public disclosure) will be made available for public inspection in the Office of the
City Clerk located at 6550 Miles Avenue, Huntington Park, California 90255 during regular business hours, 7:00
a.m. to 5:30 p.m., Monday — Thursday, and at the City Hall Council Chambers during the meeting.

Any person who requires a disability-related modification or accommaodation, including auxiliary aids or services,
in order to participate in the public meeting may request such modification, accommodation, aid or service by
contacting the City Clerk's Office either in person at 6550 Miles Avenue, Huntington Park, California or by
telephone at (323) 584-6230. Notification in advance of the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting.

PLEASE SILENCE ALL PAGERS, CELL PHONES AND OTHER ELECTRONIC EQUIPMENT WHILE
COUNCIL IS IN SESSION. Thank you.



Public Comment

The Council encourages all residents of the City and interested people to attend and
participate in the meetings of the City Council.

Prior to the business portion of the agenda, the City Council and all other agencies
meeting on such date will convene to receive public comments regarding any agenda
items or matters within the jurisdiction of such governing bodies. This is the only
opportunity for public input except for scheduled public hearing items. The Mayor or
Chairperson will separately call for testimony at the time of each public hearing. If you
wish to address the Council, please complete the speaker card that is provided at the
entrance to the Council Chambers and place it in the box at the podium. When called
upon by the Mayor or Mayor’s designee, each person addressing the Council shall step
up to the microphone and state his/her name or organization he/she represents for the
record. Each speaker will be limited to three minutes per Huntington Park Municipal Code
2-1.207. Time limits may not be shared with other speakers and may not accumulate
from one period of public comment to another or from one meeting to another. All
comments or queries shall be addressed to the Council as a body and not to any specific
member thereof. Pursuant to Government Code Section 54954.2(a)(2), the Ralph M.
Brown Act, no action or discussion by the City Council shall be undertaken on any item
not appearing on the posted agenda, except to briefly provide information, ask for
clarification, provide direction to staff, or schedule a matter for a future meeting.

Additions/Deletions

Items of business may be added to the agenda upon a motion adopted by a minimum
two-thirds vote finding that there is a need to take immediate action and that the need for
action came to the attention of the City or Agency subsequent to the agenda being posted.
Items may be deleted from the agenda upon the request of staff or Council.

Consent Calendar

All matters listed under the Consent Calendar are considered to be routine and will all be
enacted by one motion. The City Council Members have received detailed staff reports
on each of the items recommending an action. There will be no separate discussion of
these items prior to the time the Council votes on the motion unless members of the
Council, staff, or the public request specific items to be discussed and/or removed from
the Consent Calendar for separate action.

Important Notice

The City of Huntington Park shows replays of City Council Meetings on Local Access
Channel 3 and over the Internet at www.huntingtonpark.org. Your attendance at this
public meeting may result in the recording and broadcast of your image and/or voice as
previously described.
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FLAG SALUTE

INVOCATION

ROLL CALL Mayor Rosa E. Perez
Vice Mayor Karina Macias
Council Member Ofelia Hernandez
Council Member Valentin Palos Amezquita
Council Member Mario Gomez

PRESENTATIONS AND ANNOUNCEMENTS

Proclamation proclaiming September 2014 as Childhood Cancer Awareness Month
Overview of Closed Session Requirements
Recap of Salt Lake Park Soccer Field Grand Opening Celebration

Presentation to Roxana Villarreal, recipient of Chamber of Commerce Huntington Park
Youth Scholarship Program

Presentation of a donation from Southern California Edison to the Old Timers Foundation
in the amount of $5,000

Presentation by Jade Family Services

PUBLIC COMMENT (CLOSED SESSION ITEMS ONLY)

RECESS TO CLOSED SESSION

CLOSED SESSION

1. Pursuant to Government Code Sections 54956.9(d)(4) -
Conference with Legal Counsel — Anticipated Litigation/Initiation of Litigation
(Deciding Whether to Initiate Litigation): [One (1) potential matter]

2. Pursuant to Government Code Section 54957(b)(1) —
Public Employee Employment
Name of Position Under Consideration: Interim City Manager

3. Pursuant to Government Code Section 54957.6(a) —
Conference with Labor Negotiator Regarding Represented Employees
City’s Designated Representative(s) for Negotiations: Julio Morales, Interim City
Manager
Employee Organization: General Employees Association

RECONVENE TO OPEN SESSION
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CLOSED SESSION ANNOUNCEMENT

PUBLIC COMMENT

Each speaker will be limited to three minutes per Huntington Park Municipal Code Section
2-1.207.

CONSENT CALENDAR

OFFICE OF THE CITY CLERK
1. Approve Minutes of the following City Council meetings:

1-1 Regular meeting held Monday, August 18, 2014
1-2 Special meeting held Monday, August 26, 2014

2. A Resolution of the City of Huntington Park, California, Adopting Regulations
for Candidates for Elective Office Pertaining to Candidate Statements Submitted
to the Voters at an Election to be held on Tuesday, March 3, 2015; and

A Resolution of the City Council of the City of Huntington Park, California,
Providing for the Conduct of a Special Runoff election for Elective Offices in the
Event of a Tie Vote at any Municipal Election

RECOMMENDATION OF ITEMS UNDER CONSIDERATION:

1. Approve Resolution No. 2014-30, adopting regulations for candidates for elective
office pertaining to candidate statements submitted to the voters at an election to
be held on Tuesday, March 3, 2015; and

2. Approve Resolution No. 2014-31, for the conduct of a special runoff election for
elective offices in the event of a tie vote at any Municipal Election.

FINANCE DEPARTMENT

3. Approve Accounts Payable and Payroll Warrants dated September 15, 2014.

CITY MANAGER

4. Approve the First Amendment to the Agreement with AIM Consulting Services
for Construction Management and Inspection Services; Previously Authorized
by Council on July 7, 2014
RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve the first amendment to the agreement with AIM Consulting Services for
construction management and inspection services; and
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2. Authorize the Interim City Manager to execute the agreement.

5. Approve the Agreement with Evans Brooks Associates for Transportation
Planning Support; Previously Authorized by Council on July 7, 2014

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve the agreement with Evans Brooks Associates for transportation planning
support; and

2. Authorize the Interim City Manager to execute the agreement

6. Approve the First Amendment to the Agreement with Transtech Engineers, Inc.
for City Engineer and Building and Safety Services; Previously Authorized by
Council on July 7, 2014
RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve the first amendment to the agreement with Transtech Engineering, Inc.
for city engineering and building & safety services; and

2. Authorize the Interim City Manager to execute the agreement.

7. Approve the First Amendment to the Agreement with Parking Company of
America for the Parking Structure at 7015 Rita Avenue; Previously Authorized
by Council on July 21, 2014
RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve the first amendment to the agreement with Parking Company of America
for the parking structure at 7015 Rita Avenue; and

2. Authorize the Interim City Manager to execute the agreement.

8. Notice of Completion for the Salt Lake Park Artificial Turf Soccer Field Project

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Find that the requested Changes in Work have no significant effect on the
environment and approve changes and revisions to the construction contract in the
amount of $26,246; and

2. Accept the work completed under contract by Asphalt Fabric & Engineering, Inc.
(AF&E) and authorize the City Clerk to file a Notice of Completion with the LA
County Registrar-Recorder’s Office and if no claims are filed authorize the release

of retention; and

3. Approve the final project budget
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END OF CONSENT CALENDAR

PUBLIC HEARING

9.

10.

11.

Consolidated Annual Performance and Evaluation Report (CAPER) for Fiscal
Year 2013-2014

RECOMMENDATION OF ITEM UNDER CONSIDERATION:
1. Open the public hearing to receive any comments; and
2. Close the public hearing; and

3. Adopt Fiscal Year 2013-2014 Consolidated Annual Performance and Evaluation
Report (CAPER); and

4. Authorize the Interim City Manager to transmit this report to the U.S. Department
of Housing and Urban Development (HUD) by September 26, 2014.

FIRST READING OF ORDINANCE AMENDING THE ZONING MAP AND

ADOPTION OF A RESOLUTION AMENDING THE GENERAL PLAN LAND USE

MAP FOR PROPERTIES LOCATED AT 3232 SATURN AVENUE, COMMONLY

KNOWN AS SOUTH REGION ELEMENTARY SCHOOL NO. 5.

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Conduct a public hearing; and

2. Consider all public testimony and staff's analysis; and

3. Approve the First Reading of Ordinance, amending the Zoning Map designation
from High-Density Residential (RH) to Public Facilities (PF) for properties located

at 3232 Saturn Avenue; and

4. Approve Resolution, amending the General Plan Land Use Map designation from
Residential High-Density to Schools for properties located at 3232 Saturn Avenue.

FIRST READING OF ORDINANCE, AMENDING THE ZONING MAP AND
ADOPTION OF A RESOLUTION AMENDING THE GENERAL PLAN LAND USE
MAP FOR PROPERTIES LOCATED AT 6361 COTTAGE STREET, COMMONLY
KNOWN AS SOUTH REGION HIGH SCHOOL NO. 7.

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Conduct a public hearing; and

2. Consider all public testimony and staff’'s analysis; and
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3. Approve the First Reading of Ordinance, amending the Zoning Map
designation from Manufacturing Planned Development (MPD) and Open
Space (OS) to Public Facilities (PF) for properties located at 6361 Cottage
Street; and

4. Approve Resolution, amending the General Plan Land Use Map designation
from Industrial/Manufacturing and Open Space to Schools for properties
located at 6361 Cottage Street.

REGULAR AGENDA

COMMUNITY DEVELOPMENT

12.RESOLUTION TO AWARD A CONTRACT TO CLEAN UP A BROWNFIELD
PROPERTY LOCATED AT 5959-6169 SOUTH ALAMEDA STREET (SOUTHLAND
STEEL SITE)

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve Resolution, authorizing the City to enter into a Project Contract with
Innovative Construction Solutions, Inc. to clean up contaminated property located
at 5959-6169 South Alameda Street, also known as “Southland Steel” property for
an amount of $870,982, which approval will be contingent upon the Department of
Finance approving the recordation of a deed of trust on the property, securing
payment of the DTSC loan described in this staff report; and

2. Approve a contingency cost for the project budget in an amount not to exceed 20
percent ($174,196) of the contract amount, and authorize the City Manager to
execute change orders in an amount not to exceed this budget contingency; and

3. Authorize the City Manager to execute the contract.

13.Approval of an Emergency Loan from the City of Huntington Park to the
Successor Agency of the Community Development Commission of the City of
Huntington Park to pay an Arbitrage Rebate Liability to the United State Internal
Revenue Service to be Placed Under Item Number 27 of the Recognized
Obligation Payment Schedule in an amount not to exceed $3,500,000.

RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve an Emergency Loan from the City of Huntington Park to the Successor
Agency of the Community Development Commission of the City of Huntington Park
to pay an Arbitrage Rebate Liability to the United State Internal Revenue Service
to be Placed Under Item Number 27 of the Recognized Obligation Payment
Schedule in an amount not to exceed $3,500,000.
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14, RESOLUTION OF THE CITY COUNCIL TO RECORD A DEED OF TRUST FOR THE
PROPERTY LOCATED AT 6538 MILES AVENUE TO BE PLEDGED AS
COLLATERAL FOR A $800,000 LOAN THE CITY RECEIVED FROM THE
DEPARTMENT OF TOXIC SUBSTANCES CONTROL TO REMEDIATE THE
PROPERTY
RECOMMENDATION OF ITEM UNDER CONSIDERATION:

1. Approve a resolution of the City Council to record a deed of trust for the Police
Annex Building located at 6538 Miles Avenue to be pledged as collateral for an
$800,000 loan from the Department of Toxic Substances Control.

FINANCE DEPARTMENT

15.Approval of Various Special Fund Budgets (presentation only)

16. Discussion and/or Action on Funding Christmas Lights in Downtown Huntington Park

PUBLIC WORKS DEPARTMENT

17.Discussion on Overnight Parking in Downtown Huntington Park

CITY MANAGER

18. Discussion on Eco-Rapid Rail Alternative Routes

19. Discussion on Community Event by El Salvador Consulate

WRITTEN COMMUNICATIONS

COUNCIL COMMUNICATIONS

Mayor Rosa E. Perez
Vice Mayor Karina Macias
- Discussion on Financial Resources Fair
Council Member Ofelia Hernandez
Council Member Valentin Palos Amezquita
- Discussion to Obtain Grant Funding for Irrigation Projects

Council Member Mario Gomez
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ADJOURNMENT

In Memory of Adrian De La Cruz, Uncle of Rosa E. Perez, Mayor of the City of Huntington
Park

In Memory of Yolanda Niebla, Sister of Veronica Lopez, Planning Commissioner of the
City of Huntington Park

NEXT REGULAR MEETING OF THE
CITY OF HUNTINGTON PARK CITY COUNCIL
MONDAY, OCTOBER 6, 2014 AT 6:00 P.M.

| Donna G. Schwartz, hereby certify under penalty of perjury under the laws of the State of California that
the foregoing agenda was posted at City of Huntington Park City Hall and made available at
www.huntingtonpark.org on the 15™ of September, 2014.

Donna G. Schwartz, CMC
Interim City Clerk
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MINUTES
HUNTINGTON PARK CITY COUNCIL
A Regular Meeting held in the City Council Chambers
6550 Miles Avenue, Huntington Park, California
Monday, August 18, 2014 at 6:00 p.m.

CALL TO ORDER

Mayor Perez called the meeting to order at 6:17 p.m.

INVOCATION

Mayor Perez led the assembly in the invocation.

FLAG SALUTE

The Pledge of Allegiance to the Flag was led by Vice Mayor Macias.
ROLL CALL

Present: Mayor Rosa E. Perez
Vice Mayor Karina Macias
Council Member Ofelia Hernandez
Council Member Valentin Palos Amezquita
Council Member Mario Gomez

Absent: None

PRESENTATIONS AND ANNOUNCEMENTS

Recognition to the following City of Huntington Park Police Employees:
Officer of the year, Anthony Rendon

Dispatcher of the year, Luisana Candelario

Volunteer of the year, Jesse Banda

Explorer of the year, Antonio Lopez

New Officer: Christopher Spindola

New Reserve Officers: Hankil Lee and William Smith

Following a brief presentation, Chief of Police Cisneros proudly announced the
recognition of Police Department employees who bring safety to the community.

Lieutenant Alfred Martinez provided a brief background of each recognized employee and
presented the recipients with Certificates of Appreciation.

Presentation of City Council meeting rules of decorum

City Attorney Isabel Birrueta presented a PowerPoint on the rules of decorum for Council
meetings. She stated that in addition to compliance with state law, the rules followed
guidelines established by the Huntington Park Council Handbook, Ethics Handbook,
Brown Act, and the Municipal Code as they relate to Council meetings. Ms. Birrueta
stated that a consensus of the Council was necessary for staff to be clear on direction
given by Council. Ms. Birrueta reviewed the time limitations on public speaking and stated
individuals have three minutes to speak on a given item during 1) Public Comments prior
to the business portion of the agenda; 2) following public hearings for the specific item
only; and 3) prior to Closed Session only on Closed Session items. Ms. Birrueta stated
that individuals were limited to three minutes only unless waived by the City Council. After
further discussion, Ms. Birrueta conceded that audience members were allowed up to
nine minutes to address the Council (as an example given, three minutes for each: i)
during public comments, ii) following public hearings, and iii) prior to Closed Session, if
they so choose to address Council for each). However, if there are no public hearings or
closed session items, individuals will be allowed to speak three minutes only during Public
Comments. Ms. Birrueta added that the public is entitled to criticize and disagree with
City policies and procedures as well as express their personal opinions; however,
personal attacks that have nothing to do with the agenda or City business are not
permitted.
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

Ms. Birrueta reviewed the expected decorum by Council members and stated that they
should refrain from inappropriate behavior and derogatory comments. Ms. Birrueta added
that the Chief of Police or designee can confront people speaking out of turn and if
necessary escort them out of the meeting. Ms. Birrueta further reviewed additional issues
related to City policy-making, communication between Council Members and staff,
placement of items on agenda per Council’s request, and disclosure of information by
Council to the media. Ms. Birrueta stated that a presentation on Closed Session would
be made at the next Council meeting.

Unveiling of new City sigh on Florence Ave.

Interim City Manager Morales stated that this item would be held at the next Council
meeting and in its place a presentation by the Los Angeles County Bomberos would be
held.

Presentation by Ben Hernandez, President of Los Angeles County Bomberos
Association

Mr. Ben Hernandez informed Council that the Los Angeles County Bomberos Association
is a non-profit organization that offers training to firefighters (“bomberos”) from Mexico
and Latin American countries with limited training resources. Mr. Hernandez stated that
this past June with the help of sponsors, and particularly Huntington Park Mayor Perez,
a 7-day free training session was offered to firefighters from different areas of Mexico.
On behalf of the Los Angeles County Fire Department and the Los Angeles County
Bomberos Association, Mr. Hernandez presented an award of recognition to Mayor Perez
for her support of the Bomberos Association.

PUBLIC COMMENTS (CLOSED SESSION ITEMS ONLY) - None

CLOSED SESSION

Pursuant to California Government Code Paragraph (1) of Subdivision (d) of Section
54956.9,

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Name of Case: Yadira Lopez, Case No. WCAB No. ADJ9167991

Interim City Manager Morales noted that Closed Session would not be held, as the
attorney for the item was in court. Mr. Morales added that the item would be held at
future meeting.

END OF CLOSED SESSION
Mr. Morales recommended the following deviations to the order of the agenda by

moving the below listed items to the beginning of the Agenda, immediately following
Closed Session:

i) Item 9 (Solid Waste Franchise Agreement), Regular Agenda

i) Item 3 (Athletic Facility use and allocation policy and fees), Consent
Calendar; and

i) Item 10 (Interview of City Manager recruiting firms), Regular Agenda

Council Member Gomez directed that comments from community members be heard
(hold Public Comments first) prior to conducting City business, specifically Item 10, and
that Items 9 and 3 be presented out of order.

PUBLIC COMMENTS

Mayor Perez opened and called for public comments, indicating that this was the time for
anyone in the audience to address the City Council on any matter of City business.
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

PUBLIC COMMENTS (continued)

Enrique Murillo (president of AARP, local chapter), stated that the Parks and Recreation
Department wanted “to stop us” (senior citizens) and requested that the Director of Parks
and Recreation be transferred to another department. Mr. Murillo asked the Council for
help in preserving services to senior citizens.

Sandra Orozco, Maywood resident, stated that Mayor Perez constantly interrupts other
Council Members during meetings. Ms. Orozco shared that she received an award of
excellence by Reynoso’s Hit and Walk for her service in the area and that her recent
medical test results came back “good.” Ms. Orozco stated that she attended Senator
Lara’s open house of his Huntington Park City Hall office and added that it was good that
he’s here to help the community.

Martin Delgado (Huntington Park Library), reported that the Los Angeles County Board
of Supervisors had recently approved a new library schedule starting September 2, 2014,
which includes new library hours on Mondays. Mr. Delgado distributed informational
material on the various programs and workshops provided to students and the community
and invited community members to visit the library.

Balle Machuca stated that for the past five to six years he has been trying to raise
awareness of the public parking issue in the City. Mr. Machuca stated that parking is
available for businesses but that the residents have been forgotten. Mr. Machuca stated
that a group was being formed and asked what could be done to bring this item back on
the agenda because the problem has not been fixed.

City Attorney Birrueta responded that Council Members could give direction to staff to
place the item on the agenda.

Melissa Rosales spoke regarding “Restaurant Week” and stated that several restaurants
had not been notified about the event and were unable to participate. Ms. Rosales stated
that it would be a good idea to permit restaurants and local small businesses to be
introduced during the upcoming street fair. Ms. Rosales stated that a “push” from the City
would be beneficial to the businesses.

Cecilia Percival addressed Council in support of the Tiny Tots Program. Ms. Percival
stated that she was advocating for the children of Huntington Park who need a program
which incorporates essential values in education. Ms. Percival requested that the Tiny
Tots Program not be eliminated.

Beatriz Rubalcava requested the continuance of the Tiny Tots Program. Ms. Rubalcava
stated that children are our nation’s future in need of this valuable program and that
budget cuts should be made in other projects. Ms. Rubalcava added that she
communicated with “Josette” who was very aggressive. Ms. Rubalcava further added that
the City should provide bilingual staff to better communicate with the large Hispanic
community.

Edgar Gordillo stated that the Tiny Tot Program was a very good program for the
community and “begged” the City Council to not eliminate the program. Mr. Gordillo
asked that the City offer more educational programs to the community and that it bring a
capable person to work with the community and fight for the programs. Mr. Gordillo added
that it is a shame that so much water is being wasted at the water well on Slauson
(Avenue) by the high school. Mr. Gordillo stated that the spilled water is running off in the
gutter when it could be used to irrigate homes or grassy areas at the park.

Susana Hernandez, representing the parents of the Tiny Tots Program, stated that they
had communicated with Josette and (former City Manager) Rene Bobadilla about the
need for the program and that nothing has been resolved regarding the potential cuts.
Ms. Hernandez stated that they hoped to continue to have “Ms. Sonia” as their teacher,
but they had been told that she would no longer be teaching. Ms. Hernandez asked that
the program be continued for the benefit of the children. Ms. Hernandez added that
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

PUBLIC COMMENTS (continued)

program fees were too high compared to other cities. Ms. Hernandez further added that
Josette was unprofessional and disrespectful in her communication and that they did not
want her as Director of Parks and Recreation. Ms. Hernandez stated that they need a
director who is creative in bringing more programs for the children and bilingual. Ms.
Hernandez thanked the Council for listening and stated that they hoped Council would
listen to their requests.

Virginia Salazar spoke in support of the Tiny Tots Program and stated that education for
the children should be a priority and that educational programs should not be cut. Ms.
Salazar spoke highly of “Ms. Sonia”, stating that Ms. Sonia is patient and gives each child
her time and effort. Ms. Salazar “begged” that the program not be terminated. Ms.
Salazar asked her young son if he liked Ms. Sonia and he replied that he “really, really,
really, really,” liked Ms. Sonia.

Edmundo Perez spoke regarding the elimination of the Redevelopment Agency and
existing Successor Agency debt. Mr. Perez stated that bankruptcy court was the solution
to protect the interests of the City and offered his financial services at no cost to the City.

Rodolfo Cruz stated that residents should “be first” for the City Council. Mr. Cruz
commented on i) water running “three weeks, 24-7” (water run-off), ii) his opposition to
marijuana dispensaries in the City; iii) the awarded trash company is not suitable for
Huntington Park; and iv) bankruptcy is the answer. Mr. Cruz stated that Council lets
things “go out of hand” and that is the reason why Public Comments takes too much time,
and asked the Council to “do something right.”

Interim City Manager Morales stated that staff would come back at a future meeting for
discussion of the water run-off issue.

Linda Caraballo stated that censorship will bring more people against Council. Ms.
Caraballo further stated that Council should not prohibit public criticism and read from a
government code pertaining to public comments and debates between Council Members.
Ms. Caraballo added that Council could not ask for documentation from people who want
to address Council. Ms. Caraballo spoke regarding campaign contributions and political
corruption and stated that if the Council approves the trash hauling contract with UPW,
the public will ask the State Attorney General’s Office to look at the RFP’s policies. Ms.
Caraballo stated that the RFP was handled by Council in a “dirty” way.

City Attorney Birrueta clarified that she did state in her presentation that the public is
entitled to criticize policies, rules, and procedures, and that the City is not here to censor
anyone.

Ric Loya, former Mayor, stated that he had heard from three former Council Members
regarding the waste hauling proposal process and awarding of the contract. Mr. Loya
stated that there was a deadline to accept proposals and that a late proposal was
accepted. Mr. Loya suggested changing water (irrigation) times to 7 a.m. as opposed to
6 a.m. Mr. Loya stated that he agreed with the former speaker regarding opposition to
the pot (marijuana) dispensaries in the City.

Mayor Perez called for any other public comments, and hearing none, declared Public
Comments closed.

Mayor Perez announced that copies of the UPW trash contract were available at the
podium for anyone interested in reviewing the contract.

RECESSED At 8:16 p.m. Mayor Perez called for a 15-minutes recess. Council
concurred
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

RECONVENED At 8:44 p.m. meeting reconvened with all Council Members present
except Council Member Gomez, who returned to his seat at
8:47 p.m.

Interim City Manager Morales stated that Regular Agenda Item No. 9 would be held
followed by Consent Item No. 3.

REGULAR AGENDA - PUBLIC WORKS DEPARTMENT ITEM NO. 9

9. Consideration of evaluation of United Pacific Waste’s (UPW) legal actions
and discussion and consideration of solid Waste Franchise Agreement with
UPw

RECOMMENDATION OF ITEM UNDER CONSIDERATION:
1. Receive the evaluation of UPW’s legal actions (Attachment A).

2. Determine whether or not to rebalance UPW’s service rates to reflect
across-the-board savings to all ratepayers or to accept the UPW rate
schedules as proposed.

3. Determine whether or not to use refurbished carts at a savings of $1.25 per
household per month.

4. Determine whether to allow collection start times to commence at 6:00 a.m.
versus 7:00 a.m.

5. Approve the form of the solid waste franchise agreement that incorporates
United Pacific Waste’s proposal (Attachment B).

6. Adopt the Resolution (Attachment C) authorizing the Mayor to execute the
solid waste franchise agreement with UPW.

Patrick Mufioz, Special Counsel, Rutan & Tucker LLP, provided a thorough summary of
the analysis/evaluation conducted of UPW'’s legal actions and disclosure requirements as
outlined in the RFP. Mr. Mufioz stated that they searched legal actions associated with
UPW in Los Angeles and Orange Counties within the past 10 years (RFP requirement is
“within the last five (5) years”) and found that UPW was named a party in 77 cases, 33 of
which were not within the relevant period, i.e., five years. Mr. Mufioz stated that none of
the cases met the criteria for disclosure nor fell within the “material legal actions” RFP
definition. Mr. Mufioz stated that based on the review and evaluation they find that UPW
is in compliance with the requirements of the RFP.

Mr. Mufoz reported that UPW’s proposal included a 2-year rate freeze and that the
current $22.69 residential monthly rate would be reduced by $7.35 using the proposed
reduced rates and refurbished carts. Mr. Mufioz explained details of the proposed
rebalancing of commercial rates, whereby rather than having a 20 percent across-the-
board rate reduction for all customers, the rebalancing would result in all commercial
customers sharing a 17.1 percent reduction.

Mr. Mufoz reviewed key points of the terms of the agreement, and highlighted the
changes that were made to the agreement since it was approved by the Council for
circulation with the RFP so as to reflect the UPW proposal, and in particular noted:

i) the term of the agreement is 7% years (7 years from July 2015) with three
1-year extensions at the Council’s option at the end of the term;
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA — PUBLIC WORKS DEPARTMENT ITEM NO. 9 (continued)

i) franchise fees are increased from 5 to 15 percent which is expected to
increase City revenue by $250,000 to $300,000 in franchise fees (Mr. Morales
added that the calculation was based on FY2012-13 numbers);

iif) 20 percent senior citizen discount will be provided instead of the current 10%
discount;

iv) the franchise agreement cannot be sold or transferred to anyone without the
Council's approval, which is subject to the Council’s sole discretion, and any
proposed changes to the contract must be approved by Council;

v) UPW will provide $5 million of insurance, as well as a $500,000 surety bond
for the term of the agreement; plus a $200,000 surety for the first year of the
term if they are in complete compliance, which the City may require remain in
place for up to two years under certain circumstances;

vi) an organics program (food waste recycling) at no additional charge, unlimited
e-waste collection and portable toilets at City events;

ixX) UPW will guarantee to recycle 31 percent of all materials it collects to ensure
the City will remain above the 50 percent diversion goal required by State
Law; and

x) UPW will coordinate with the City’s street sweeper to provide efficient
collection routes and schedules.

Mr. Mufioz stated that he saw more transparency in this RFP than in most and added that
all the deal points were discussed and approved by the Council in public meetings. Mr.
Mufioz further stated that he was comfortable with Council moving forward in approving
the agreement.

Following continued discussion, Council Member Amezquita stated that it was not fair to
be asked to approve a revised contract that Council has not had time to review.

Vice Mayor Macias also expressed concern over being asked to approve a revised
contract which no one has read. Ms. Macias stated that Council was supposed to perform
due diligence (in awarding the contract) and that Council did not know the changes that
had been made to the contract.

At the recommendation of City Attorney Birrueta, individual motions were made for the
six action items as follows:

1. Receive the evaluation of UPW'’s legal actions (Attachment A).

Motion by Council Member Gomez to approve staff's recommendation to receive the
evaluation of UPW'’s legal actions, seconded by Council Member Hernandez. Motion
carried 4 to 1 (Vice Mayor Macias, NO) by the following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT:  Council Member(s): None

2. Determine whether or not to rebalance UPW'’s service rates to reflect across-
the-board savings to all ratepayers or to accept the UPW rate schedules as
proposed.

Laith Ezzet, HF&H Consultants, (City’s consultant for the RFP) stated that the rebalancing
applied to all commercial rates for in-service customers and would decrease the rate by
approximately 17 percent making the cost more equitable to commercial customers.
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA — PUBLIC WORKS DEPARTMENT ITEM NO. 9 (continued)

Motion by Council Member Gomez, to amend Recommendation 2 to include commercial
rates in the 17.1 percent-across-the-board rebalancing and approve recommendation 2
as amended, seconded by Council Member Hernandez. Motion carried 4 to 1 (Vice Mayor
Macias, NO) by the following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT:  Council Member(s): None

3. Determine whether or not to use refurbished carts at a savings of $1.25 per
household per month.

Motion by Council Member Gomez, to approve use of refurbished carts, seconded by
Council Member Amezquita. Motion carried 4 to (Vice Mayor Macias, NO) by the
following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT:  Council Member(s): None

4. Determine whether to allow collection start times to commence at 6:00 a.m.
versus 7:00 a.m.

Motion by Council Member Gomez, to approve Recommendation 4, seconded by Council
Member Hernandez. Motion carried 4 to 1 (Vice Mayor Macias, NO) by the following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT:  Council Member(s): None

5. Approve the form of the solid waste franchise agreement that incorporates
United Pacific Waste’s proposal (Attachment B).

Motion by Council Member Gomez, to approve Recommendation 5, seconded by Council
Member Hernandez. Motion carried 4 to 1 (Vice Mayor Macias, NO) by the following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT: Council Member(s): None

6. Adopt the Resolution (Attachment C) authorizing the Mayor to execute the solid
waste franchise agreement with UPW.

Motion by Council Member Gomez, to approve staff's recommendation to adopt
Resolution No. 2014-27, awarding an exclusive franchise agreement to United Pacific
Waste to provide solid waste handling services and authorizing the Mayor to execute it
on behalf of the City, seconded by Council Member Hernandez. Motion carried 3 to 2 by
the following vote.
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA — PUBLIC WORKS DEPARTMENT ITEM NO. 9 (continued)

ROLL CALL:
AYES: Council Member(s): Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Amezquita and Vice Mayor Macias

ABSENT: Council Member(s): None

Following a vote on the 6 action items, Council Member Amezquita made the following
additional motion:

Motion by Council Member Amezquita, to (1) amend the solid waste franchise agreement
approved by the preceding, motions of the Council so as to reduce residential cart service
rates by $0.50 with a rebalance of commercial rates to make this cost neutral to the
hauler, (2) authorize the Mayor to execute the solid waste agreement, as so amended,
with United Pacific Waste (UPW), and (3) adopt Resolution No. 2014-28, which amends
Resolution No. 27,awarding an exclusive franchise agreement to United Pacific Waste to
provide solid waste handling services, seconded by Council Member Gomez. Motion
carried 4 to 1 by the following vote.

ROLL CALL:
AYES: Council Member(s): Amezquita, Gomez, Hernandez and Mayor Perez
NOES: Council Member(s): Vice Mayor Macias

ABSENT:  Council Member(s): None

REGULAR AGENDA - CITY MANAGER ITEM NO. 10

10. Interview of City Manager recruiting firms

Interim City Manager Morales suggested that Council present three basic
guestions to the recruiting firms for the recruitment of the City Manager.

City Council conducted interviews of:
1) Bob Murray & Associates: Mr. Bob Murray introduced the firm and stated that

he had 30 years of recruitment experience. A dialogue was held. Mr. Murray
provided the following suggestions and responses to Council’s questions:

i) Hire recruitment company in January-February 2015

i) Screen candidates and appoint permanent City Manager after Council
elections in March

i) Perform at least a state-wide search; broader searches are more difficult

iv) His firm has contacts for interim city manager position and can assist in
the recruitment of the Finance Director and Public Works Director
positions

v) Average longevity of City Managers appointed through his firm is over five
years worked

Mr. Murray encouraged Council to call him if they had further questions and
wished Council well in their recruitment process.

Council Member Hernandez left her seat at 10:28 p.m. and returned at 10:29 p.m.

2) Norm Roberts: Mr. Norm Roberts stated that his firm has recruited 300-500
city managers. Mr. Roberts stated that he focuses in California and has
worked in every area of local government. Mr. Roberts provided the following
suggestions/responses:

i) His firm recruits City Managers for at least a 5-year stay with the city
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA - CITY MANAGER ITEM NO. 10 (continued)

i) Average severance for City Manager position is six months

iii) City Council may want to wait on the appointment until after the March
election

iv) His firm can assist in the recruitment for the Directors of Finance and
Public Works

v) The new City Manager may want to bring his own team and
recommended appointing the two Director positions after the City Manager
appointment

Mr. Roberts thanked the City Council.

CONSENT CALENDAR

OFFICE OF THE CITY CLERK
1. Approve minutes of the following City Council meetings:
1-1 Regular meeting held Monday, July 21, 2014
1-2 Special meeting held Wednesday, July 23, 2014
1-3 Regular meeting held Monday, August 4, 2014
FINANCE DEPARTMENT
2. Approve Accounts Payable and Payroll Warrants dated August 18, 2014

Motion by Council Member Hernandez, to approve Iltems 1 and 2 of Consent Calendar,
seconded by Vice Mayor Macias. Motion carried unanimously.

3.  Approve Athletic Facility Use Allocation Police and Fees

Gustavo Hernandez, Recreation Supervisor, displayed a PowerPoint presentation which
included a summary of the proposed rental rates for each athletic facility and the order of
priority given to user groups. Mr. Hernandez stated that the new policy and fee schedule
included maintenance of facilities and would allow for equitable and efficient management
of the athletic facilities. Mr. Hernandez requested that Council approve the athletic facility
use and allocation policy and fees.

Mayor Perez acknowledged former Council Members Elba Guerrero and Andy Molina for
their efforts in starting the Salt Lake Park Soccer Field Project.

Council Member Amezquita gave credit to the City of Vernon for their funding assistance
in the successful completion of the Soccer Field Project.

Motion by Council Member Gomez, to approve the athletic facility use and allocation
policy and fee, seconded by Hernandez. Motion carried unanimously.
END OF CONSENT CALENDAR

REGULAR AGENDA

COMMUNITY DEVELOPMENT DEPARTMENT

4. Activity in Public Places Permit for the Annual “Sabor de Mexico Lindo” street
festival

Leticia Martinez, Executive Director/CEO of The Greater Huntington Park Area Chamber
of Commerce, reported a 20 percent increase in fees for this year’s event and requested
the City’s support and co-sponsorship of the event.
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA - COMMUNITY DEVELOPMENT DEPARTMENT ITEM 4
(continued)

Mayor Perez questioned the high increase of the Public Works Department. Interim City
Manager Morales stated that the amount was the true cost of services and that staff would
work on reducing the amount.

Chief of Police Cisneros discussed the police services and costs associated with the
event.

Interim City Manager Morales reported that the City would be able to use Measure R
funding for traffic control measures which could be used at City co-sponsored events.

Council Member Amezquita expressed his concerns with the venue given that businesses
are hurting and suggested that “we should try a different venue.”

Art Resendez, Vice President of The Greater Huntington Park Area Chamber of
Commerce, stated that they had talked to over 50 business who indicated they wanted
more and not less events to “help the Boulevard.”

Council Member Gomez suggested that fee waivers and/or discounts be given to
businesses patrticipating in the event.

Motion by Council Member Gomez, to approve an Activity in Public Places Permit request
from The Greater Huntington Park Area Chamber of Commerce to conduct the annual
“Sabor de Mexico Lindo” Downtown Street Festival along Pacific Boulevard, between
Florence Avenue and Randolph Street, on October 3-5, 2014, seconded by Council
Member Hernandez. Motion carried 4 to 1 by the following vote.

ROLL CALL:

AYES: Council Member(s): Gomez, Hernandez, Vice Mayor Macias and
Mayor Perez

NOES: Council Member(s): Council Member Amezquita

ABSENT:  Council Member(s): None

FINANCE DEPARTMENT
5. Resolution fixing Pension Tax Rate for Fiscal Year 2014-2015

Interim City Manager Morales presented the item and recommended approval of the
recommendation.

Motion by Council Member Gomez, to adopt Resolution No. 2014-26, fixing the rate of
taxed to pay the cost of the Public Employees Retirement System for Fiscal Year 2014-
2015, and levying taxes for said retirement system to the Fiscal Year beginning July 1,
2014, seconded by Council Member Hernandez. Motion carried 5 to O by the following
vote.

5. Resolution fixing Pension Tax Rate for Fiscal Year 2014-2015 (continued)

ROLL CALL:

AYES: Council Member(s): Amezquita, Gomez, Hernandez, Vice Mayor Macias
and Mayor Perez

NOES: Council Member(s): None

ABSENT: Council Member(s): None
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 18, 2014

REGULAR AGENDA (continued)

PARKS AND RECREATION DEPARTMENT
6. Review and approve proposed restructure of Tiny Tot Program

Jessica Perez, Management Analyst, presented the item and stated that staff was doing
everything to best serve the community.

Council Member Gomez left his seat at 11:41 p.m. and returned at 11:42 p.m.
Motion by Council Member Gomez, to approve the Tiny Tot Program to be restructured

into a hybrid class where instruction is divided among a full-time and part-time employee,
seconded by Council Member Hernandez. Motion carried 5 to 0 by the following vote.

ROLL CALL:

AYES: Council Member(s): Amezquita, Gomez, Hernandez, Vice Mayor Macias
and Mayor Perez

NOES: Council Member(s): None

ABSENT:  Council Member(s): None

POLICE DEPARTMENT
7. Authorization to renew contract agreement with Tritech Software Systems
Motion by Council Member Gomez, to approve the service agreement for 1.Q. and

Analytics with Tritech Software Systems, seconded by Council Member Hernandez.
Motion carried 5 to O by the following vote.

ROLL CALL:

AYES: Council Member(s): Amezquita, Gomez, Hernandez, Vice Mayor Macias
and Mayor Perez

NOES: Council Member(s): None

ABSENT:  Council Member(s): None

8. Authorize the Chief of Police and City Attorney to secure a Memorandum of
Understanding (MOU) with Immigration and Customs Enforcement (ICE)

Motion by Council Member Gomez, to authorize the Chief of Police and City Attorney to
develop and secure a Memorandum of Understanding (MOU) with Immigration and
Customs Enforcement (ICE), Homeland Security Investigations for the purpose of the
reimbursement of costs incurred by the Huntington Park Police Department in providing
resources to participate in on going, joint, major narcotics investigations, seconded by
Council Member Amezquita. Motion carried 5 to 0 by the following vote.

ROLL CALL:

AYES: Council Member(s): Amezquita, Gomez, Hernandez, Vice Mayor Macias
and Mayor Perez

NOES: Council Member(s): None

ABSENT:  Council Member(s): None
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HUNTINGTON PARK CITY COUNCIL
August 18, 2014

WRITTEN COMMUNICATIONS - None

COUNCIL COMMUNICATIONS

City Attorney Birrueta advised that agreements for consideration by Council be included
in agenda packets for the review by Council prior to Council meetings.

Morales stated City Clerk’s Office is dramatically understaffed and that he would present
for Council consideration a recommendation for an interim appointment of the City Clerk
position at the next Council meeting.

Director of Parks and Recreation Josette Espinoza announced that the grand opening of
the Salt Lake Park soccer field will be held on September 6, 2014 and invitations to the
event were forthcoming.

Mayor Perez directed staff to provide an update of the new soccer field to Mayor
McCormick and Vice Mayor Davis of the City of Vernon.

Council Member Amezquita stated it is good practice to have contracts available for
review prior to taking action on the item.

COUNCIL COMMUNICATIONS = (continued)

Council Member Gomez requested to agendize marijuana dispensaries on a future
agenda for discussion.

Mayor Perez directed the City Attorney to look into and report back on other city
ordinances regulating the closure of marijuana dispensaries.

City Attorney Birrueta stated the City Attorney’s office and staff would work on a staff
report outlining what other cities have done in the regulation of marijuana dispensaries
and provide options for the City to pursue.

ADJOURNMENT

There being no further business to come before the Huntington Park City Council, Mayor
Perez adjourned the meeting at 11:55 p.m. to a Special Budget Meeting on Thursday,
August 21, 2014 at 6:00 p.m.

APPROVED:

Rosa E. Perez, Mayor

ATTEST:

Yesenia Gomez, Acting Jr. Deputy City Clerk
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MINUTES
HUNTINGTON PARK CITY COUNCIL
A Special Meeting held in the City Council Chambers
6550 Miles Avenue, Huntington Park, California
Monday, August 26, 2014 at 6:00 p.m.

CALL TO ORDER

Mayor Perez called the meeting to order at 6:09 p.m.

FLAG SALUTE

The Pledge of Allegiance to the Flag was led by Council Member Amezquita.
ROLL CALL

Present: Mayor Rosa E. Perez
Vice Mayor Karina Macias
Council Member Ofelia Hernandez
Council Member Valentin Palos Amezquita

Absent: Council Member Mario Gomez

PUBLIC COMMENTS

Rodolfo Cruz stated special meetings are important and all Council Members should
attend. He inquired as to why Council Member Gomez was not present and noted his
absence at other special meetings.

Mayor Perez called for additional public comments, and hearing none, declared Public
Comments closed.

REGULAR AGENDA

OFFICE OF THE CITY CLERK

1. Approve the Amendment to the Agreement with Carl Warren & Company for
Third Party Administration of General Liability Claims

Interim City Manager Morales reported Carl Warren & Company has served the City as
third party administrator of general liability claims for the past several years explaining the
process stating that the third party administrator also helps manage the litigation process
and the valid of the claim. Mr. Morales added that the City belongs to the Independent
Cities Risk Management Authority (ICRMA) which has limited the number of third party
administrators to two, one of which is Carl Warren & Company. Mr. Morales added that
ICRMA has requested that cities renew contracts under a proposed fee structure as
negotiated by ICRMA, and concluded in support of staff's recommendation.

Motion by Council Member Hernandez, to approve the amendment to the agreement
with Carl Warren & Company for third party administration of general liability claims; and
authorize the Interim City Manager to execute the agreement, seconded by Council
Member Amezquita. Motion carried 5 to 0 by the following vote.

ROLL CALL:

AYES: Council Member(s): Amezquita, Gomez, Hernandez, Vice Mayor Macias,
and Mayor Perez

NOES: Council Member(s): None

ABSENT:  Council Member(s): None
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 26, 2014

REGULAR AGENDA - FINANCE DEPARTMENT (continued)

2. Approve and Adopt the Proposed Continuation of Fiscal Year 2014-2015
General Fund Budget through October 20, 2014

Interim City Manager Morales reported the end of the Legislation Session is this Sunday
(August 31), that the City has been waiting for settlement of a lawsuit regarding the City’s
pension tax issue and pending legislative action as well as other issues, e.g. succession
issues, Council decision on the trash hauling contract, Golden Handshake offer, and
adjustments to the budget were pending.

Budget books of the FY 2014-2015 General Fund Budget were distributed and Annie
Ruiz, Acting Director of Finance, presented a PowerPoint. Ms. Ruiz reviewed the FY
2013-14 Year End Results, which included Revenues and Expenses reporting that
currently the actual deficit was $1.4 million, better than the projected deficit amount of
$3.2 million. Ms. Ruiz stated the lower amount was attributed to increased revenues of
property and sales taxes, in addition to two unfilled motorcycle police positions and a one-
time RDA allocation of $1 million from the County. Ms. Ruiz added that the City does not
anticipate receiving these funds in the near future.

Mr. Morales explained that the City had a structural deficit of $3.2 million at the start of
the year and did not have as large a deficit by the end of the year as expected — “only 174
million in the hole,” up $1.8 million from the projected deficit.

Jan Mezyck, City consultant, presented a PowerPoint presentation of the FY 2014-15
General Fund Budget reviewing the adjustments to Revenues (reduction of $600,000)
and Expenditures totaling $26.8 million.

Mr. Morales discussed the FY 14-15 Expense Adjustments which included increases in
salaries (through step increases), CalPERS costs and medical costs, as well as
decreases in PARS and Vision. Mr. Morales explained the increase of the Cell Phone
Allowance and stated that it is a one or two percent component of the cost increase, and
briefly discussed details of the employee Cell Phone Allowance provided by the City.

Council Member Amezquita shared information regarding employee medical packages
offered by other government agencies and suggested that staff look into cost-reducing
options for medical care benefits.

Mr. Morales stated as a subscriber to CalPERS, it could be difficult for the City to
participate in a “hybrid” medical benefits plan, but that it is something the City can explore.

Jan Mezyck continued her review and stated that the Proposed FY 14-15 Expenditures
of $26.8 were the same as in FY13-14.

Mr. Morales stated that expenditure cuts are made and other costs increased, leaving the
ending expenditure amounts unchanged. Mr. Morales further stated the City spends more
money than it takes in leaving the budget out of balance.

Ms. Mezyck reviewed the Historical & Projected Fund Balance, noting this was the most
important chart in the presentation. Ms. Mezyck discussed the Fund Balances and stated
that the fund balance for FY13-14 ended in $10 million which includes a reserve of $3.2
million reserved for arbitrage/rebate liability.

Mr. Morales explained the City’s cash flow fiscal timeline as well as the rebate liability
associated with the Southland Steel property sale.

Mr. Morales reviewed the Future Outlook and provided details of the pending pension
plan issue. Mr. Morales discussed revenue-raising alternatives, including contemplating
sales tax increases and re-establishing a casino operation. Mr. Morales stated it is
expected that City services and programs will be reduced due to the City’s financial state
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MINUTES
HUNTINGTON PARK CITY COUNCIL
August 26, 2014

REGULAR AGENDA - FINANCE DEPARTMENT ITEM 2 (continued)

and that perhaps with the revitalization of Pacific Boulevard, sales tax revenues will
increase; however, it will take time for the City to have (financial) “successes.” He
reviewed detailed salary fund allocation and benefits, and recommended the approval of
the Budget as presented.

Council Member Amezquita commended Mr. Morales and staff for their work in preparing
the budget.

Motion by Council Member Hernandez, to adopt Resolution No. 2014-29, adopting the
FY 2014-2015 General Fund Budget, seconded by Vice Mayor Macias. Motion carried 4
to O by the following vote.

ROLL CALL:

AYES: Council Member(s): Amezquita, Hernandez, Vice Mayor Macias,
and Mayor Perez

NOES: Council Member(s): None

ABSENT:  Council Member(s): Gomez
Mayor Perez directed staff to post the approved budget on the City’s website.
PUBLIC WORKS DEPARTMENT

3. Discussion Regarding Additional Performance Bond for United Pacific Waste
Contract

Interim City Manager Morales reported he received a request that if Council wanted to
obtain additional insurance to UPW contract.

Council Member Amezquita explained the suggested increase in the $500,000
performance bond of an additional $200,000 for two years, known as “initial surety.”

Mr. Morales provided more detail of the proposed insurance increase and added that the
City would pay $5,000 to $10,000 thousand per year for an additional $300,000, giving
the City more protection, at the City’s expense.

After further discussion, Mayor Perez directed staff to provide information on additional
insurance costs to the City. Mr. Morales stated that more information would be provided
at the Council meeting of September 15, 2014.

Council Member Amezquita reported he reviewed the amended contract with UPW and
found that itis a strong contract. Mr. Amezquita stated the added language to the contract
provides more protection to the City.

CITY MANAGER’S AGENDA

Interim City Manager Morales stated that a request for Council discussion/action on
transportation funding was inadvertently omitted from the agenda and that he would
present the item to the Council on September 15 for formal recommendation. He reviewed
details of cost shifting of sales tax measure revenues — Prop A and C and the State
Gasoline Tax explaining allocations are population-based and concurred with Council
Member Hernandez regarding the importance of accurate population reporting in the
census process. Mr. Morales discussed AQMD, Measure R, and grant funding as well as
costs associated with vehicle replacement, parking street signs, traffic control, the parklet
program, and camera placement in the City’s “active” parking lots.
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HUNTINGTON PARK CITY COUNCIL
August 26, 2014

REGULAR AGENDA - CITY MANAGER’S AGENDA (continued)

Council Member Amezquita recommended that the City conduct town hall meetings to
communicate and receive feedback from the community.

Mayor Perez stated that the Council needs to discuss options to the City’s parking issue
and requested that this item be placed on the next Council agenda.

Council Member Hernandez requested 1) update on public parking and 2) information on
Casa Bonita (Rugby/Zoe) public parking.

4. Discussion and/or Action that the City Council Meeting Scheduled for Tuesday,
September 2, 2014 go Dark, and Authorize the Acting Finance Director to Issue
Accounts Payable and Payroll Warrants During this Dark Period.

Motion by Council Member Hernandez for the City Council meeting scheduled for
Tuesday, September 2, 2014 go dark, and authorize the Acting Finance Director to issue
accounts payable and payroll warrants during this dark period, seconded by Vice Mayor
Macias. Motion carried 4 to O.

COUNCIL COMMUNICATIONS

Mayor Perez directed staff to remove the September 2" Council meeting posting from
the City’s website.

ADJOURNMENT

There being no further business to come before the Huntington Park City Council, Mayor
Perez adjourned the meeting at 7:20 p.m. to the next Regular Huntington Park City
Council Meeting, Monday, September 15, 2014 at 6:00 p.m.

APPROVED:

Rosa E. Perez, Mayor

ATTEST:

Yesenia Gomez, Acting Jr. Deputy City Clerk
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CITY OF HUNTINGTON PARK

City Clerk’s Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:

ADOPT RESOLUTIONS PERTAINING TO THE CITY OF HUNTINGTON PARK’S
GENERAL MUNICIPAL ELECTION TO BE HELD TUESDAY, MARCH 3, 2015

1. Adopt Resolution No. 2014-30, Adopting Regulations for Candidates for Elective
Office Pertaining to Candidate Statements Submitted to the Voters at an Election
to be held on Tuesday, March 3, 2015; and

2. Adopt Resolution No. 2014-31, Providing for the Conduct of a Special Runoff
Election for Elective Offices in the Event of a Tie Vote at any Municipal Election

BACKGROUND

The City of Huntington Park, as a general law city, is required by the state to hold a
General Municipal Election to elect its municipal officers. The City’s General Municipal
Elections are held the first Tuesday after the first Monday in March of odd-numbered
years. The City Council comprises five members and currently three members have terms
that expire in March 2015. The purpose of this election is for the voters to elect three
members of the City Council for the full term of four years.

The City Council on July 21, 2014, previously approved Resolution 2014-21, Calling and
Giving Notice of the Election, Consenting to an Election Consolidation and Requesting
Los Angeles County to Render Services to the City of Huntington Park. In order to
continue with the process of the County conducting the City’s March election, Council
must adopt the two attached resolutions.

FISCAL IMPACT/FINANCING

There is no fiscal impact associated with the adoption of the attached resolutions.
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ADOPT RESOLUTIONS PERTAINING TO THE CITY OF HUNTINGTON PARK'S
GENERAL MUNICIPAL ELECTION TO BE HELD TUESDAY, MARCH 3, 2015
September 17, 2014
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CONCLUSION

Upon adoption of resolutions, the Interim City Clerk will forward certified copies to the Los
Angeles County, City of Los Angeles and the Los Angeles Community College District for
conduct and consolidation of the City’s General Municipal Elections to be held Tuesday,
March 3, 2015.

Respectfully submitted,

JULIO MORALES
Interim City Manager

Donna Schwartz
Interim City Clerk

ATTACHMENTS

A: Resolution No. 2014-30, Adopting Regulations for Candidates’ Statements
B: Resolution No. 2014-31, Special Runoff Election in the event of a Tie Vote
C. Copy of previous Resolution 2014-21, Calling and Giving Notice of the Election,

Consenting to an Election Consolidation and Requesting Los Angeles County to
Render Services to the City of Huntington Park. Approved by Council on July 21, 2014
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RESOLUTION NO. 2014-30

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HUNTINGTON PARK, CALIFORNIA, ADOPTING
REGULATIONS FOR CANDIDATES FOR ELECTIVE OFFICE
PERTAINING TO CANDIDATES’ STATEMENTS SUBMITTED
TO THE VOTERS AT AN ELECTION TO BE HELD ON
TUESDAY, MARCH 3, 2015

WHEREAS, § 13307 of the Elections Code of the State of California regulates
candidates’ statements and provides that the governing body of any local agency may adopt
regulations pertaining to the recovery of certain costs associated with the printing, handling,
translation and mailing of candidate statements as filed pursuant to § 13307, including costs
incurred as a result of complying with the federal Voting Rights Act of 1965, as amended.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF HUNTINGTON
PARK, CALIFORNIA, DOES HEREBY RESOLVE, DECLARE, DETERMINE AND
ORDER AS FOLLOWS:

SECTION 1. GENERAL PROVISIONS.

A. Pursuant to § 13307 of the Elections Code of the State of California, each
candidate for elective office to be voted for at an Election to be held in the City of Huntington
Park (“City”) on March 3, 2015 may prepare a candidate’s statement on an appropriate form
provided by the City Clerk. The statement may include the name, age and occupation of the
candidate and a brief description of no more than 200 words of the candidate’s education and
qualifications expressed by the candidate himself or herself. The statement shall not include
party affiliation of the candidate, nor membership or activity in partisan political organizations.
The statement shall be filed in typewritten form in the office of the City Clerk at the time the
candidate’s nomination papers are filed. The statement may be withdrawn, but not changed,
during the period for filing nomination papers and until 5:00 p.m. of the next working day after
the close of the nomination period.

B. Candidates should be advised of the holding in Dean v. Superior Court (1998) 62
Cal.App.4th 638, which holds that a statement prepared by a candidate for inclusion in the voter
pamphlet may not include comments or statements concerning the qualifications (or alleged lack
of qualifications) of one’s opponents. Candidates should seek the advice of private legal counsel
if unsure as to whether their candidate statement does or does not comply with applicable law
before filing.

SECTION 2. FOREIGN LANGUAGE POLICY.

A. Pursuant to the Voting Rights Act of 1965 (42 U.S.C. § 1973), the City is required
to translate candidates’ statements into the following language: Spanish.

B. Pursuant to the Voting Rights Act of 1965, as amended, the City shall translate
the candidate’s statement, at the candidate’s request, into any of the following languages, which
are designated as minority languages for the County of Los Angeles as a political subdivision
covered by section 203 of the Voting Rights Act of 1965, as amended: Chinese, Filipino,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Japanese, Korean, and Vietnamese. Such translations shall be sent only to voters who have
requested translated material and shall be available upon request in the office of the City Clerk.
C. The City Clerk shall:

1. Have all candidates’ statements translated into the languages specified in
(A) above.
2. Print all translations of all candidates’ statements in the main voter
pamphlet. The main voter pamphlet will be in English and Spanish.
3. Have all translations made available upon request in the office of the City
Clerk.
SECTION 3. PAYMENT.
A. Translations:
1. The candidate shall be required to pay for the cost of translating the

candidate’s statement into any required foreign language as specified in
(A) of Section 2 above pursuant to California Elections Code § 13307.

2. The candidate shall be required to pay for the cost of translating the
candidate’s statement into any foreign language that is not required as
specified in (A) of Section 2 above, pursuant to California Elections Code
§ 13307 and the Voting Rights Act of 1965, as amended, but is requested
as an option by the candidate pursuant to subsection (B) of Section 2

above.
B. Printing:
1. The candidate shall be required to pay for the cost of printing the
candidate’s statement in English in the main voter pamphlet.
2. The candidate shall be required to pay for the cost of printing the

candidate’s statement in a foreign language required in (A) of Section 2
above, in the main voter pamphlet.

3. The candidate shall be required to pay for the cost of printing the
candidate’s statement in a foreign language requested by the candidate per
(B) of Section 2 above, in the main voter pamphlet.

The City Clerk shall estimate the total cost of printing, handling, translating, and mailing
the candidate’s statement filed pursuant to this section, including costs incurred as a result of
complying with the Voting Rights Act of 1965 (as amended), and require each candidate filing a
statement to pay in advance to the local agency his or her estimated pro rata share as a condition
of having his or her statement included in the voter’s pamphlet. In the event the estimated
payment is required, the estimate is just an approximation of the actual cost that varies from one
election to another election and may be significantly more or less than the estimate, depending
on the actual number of candidates filing statements. Accordingly, the City Clerk is not bound
by the estimate and may, on a pro rata basis, bill the candidate for additional actual expense or
refund any excess paid depending on the final actual cost. In the event of underpayment, the
City Clerk may require the candidate to pay the balance of the cost incurred. In the event of
overpayment, the City Clerk shall prorate the excess amount among the candidates and refund
the excess amount paid within 30 days of the election.
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SECTION 4. ADDITIONAL MATERIALS. No candidate will be permitted to
include additional materials in the sample ballot package.

SECTION 5. The City Clerk shall provide each candidate or the candidate’s
representative a copy of this Resolution at the time nominating petitions are issued.

SECTION 6. All previous resolutions establishing council policy on payment for
candidates’ statements are repealed.

SECTION 7. This resolution shall apply only to the election to be held on March 3,
2015 and shall then be repealed.

SECTION 8. The City Clerk shall certify to the passage and adoption of this resolution
and enter it into the book of original resolutions.

PASSED, APPROVED AND ADOPTED this 17" day of September 2014.

Rosa E. Perez, Mayor

ATTEST: APPROVED AS TO FORM:
Donna G. Schwartz, CMC Isabel Birrueta
Interim City Clerk City Attorney
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STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF HUNTINGTON PARK )

I, Donna G. Schwartz, Interim City Clerk of the City of Huntington Park, hereby certify that the
foregoing Resolution No. 2014-30 was passed and adopted by the City Council of the City of
Huntington Park, signed by the Mayor and attested by the Interim City Clerk at a special
meeting of said Council held on the 17th day of September, 2014, and that said Resolution was
adopted by the following vote, to-wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Donna G. Schwartz, CMC
Interim City Clerk
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RESOLUTION NO. 2014-31

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HUNTINGTON PARK, CALIFORNIA, PROVIDING FOR THE
CONDUCT OF A SPECIAL RUNOFF ELECTION FOR
ELECTIVE OFFICES IN THE EVENT OF A TIE VOTE AT
ANY MUNICIPAL ELECTION

WHEREAS, a General Municipal Election is to be held in the City of Huntington
Park, California on Tuesday, March 3, 2015; and

WHEREAS, § 15651(b) of the Elections Code of the State of California authorizes
the City Council, by majority vote, to adopt provisions to require the conduct of a Special
Runoff Election to resolve a tie vote involving those candidates who received an equal number
of votes and the highest number of votes for an elective office.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF
HUNTINGTON PARK, CALIFORNIA, DOES RESOLVE, DECLARE, DETERMINE
AND ORDER AS FOLLOWS:

SECTION 1. That pursuant to § 15651(b) of the Elections Code of the State of
California, if any two or more persons receive an equal and the highest number of votes for an
office to be voted for within the City, there shall be held within the City a Special Runoff
Election to resolve the tie vote. A Special Runoff Election shall be called and held on a
Tuesday not less than 40 nor more than 125 days after the administrative or judicial
certification of the election which resulted in a tie vote.

SECTION 2. That this resolution shall apply only to the election to be held on
Tuesday, March 3, 2015 and shall then be repealed.

SECTION 3. That the City Clerk shall certify to the passage and adoption of this
resolution and enter it into the book of original resolutions.

PASSED, APPROVED AND ADOPTED this 17" day of September 2014.

Rosa E. Perez, Mayor

ATTEST: APPROVED AS TO FORM:

Donna G. Schwartz, CMC Isabel Birrueta
Interim City Clerk City Attorney
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STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF HUNTINGTON PARK )

I, Donna G. Schwartz, Interim City Clerk of the City of Huntington Park, hereby certify that the
foregoing Resolution No. 2014-31 was passed and adopted by the City Council of the City of
Huntington Park, signed by the Mayor and attested by the Interim City Clerk at a special
meeting of said Council held on the 17th day of September, 2014, and that said Resolution was
adopted by the following vote, to-wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Donna G. Schwartz, CMC
Interim City Clerk




NOTE:

The following agreements were
previously authorized by City Council in
substantially final form in July 2014.

The final form of the agreements are
being provided to Council under the
Consent Calendar.

Date authorized
by City Council
AIM Consulting Services July 7, 2014
Evans Brooks Associates July 7, 2014
Transtech Engineers, Inc. July 7, 2014
Parking Company of America July 21, 2014

Agreement




CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:
APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH AIM CONSULTING

SERVICES FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES;
PREVIOUSLY AUTHORIZED BY COUNCIL ON JULY 7, 2014

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Approve the first amendment to the agreement with AIM Consulting Services for
construction management and inspection services.

2. Authorize the Interim City Manager to execute the agreement.

BACKGROUND

The City Council authorized the Interim City Manager to execute a professional services
agreement with AIM Consulting Services for as-needed construction management and
project management services on July 7, 2014. The final form of the amendment to the
agreement is being presented for City Council approval.

The first amendment to this agreement accomplishes the following:

1. Extends the contract term for six months through March 1, 2015

2. Establishes a not-to-exceed fee of $30,000

3. Expands the scope of work to include additional project management functions that
were previously performed by the former City Engineer

FISCAL IMPACT/FINANCING

The recommended action will result in a combined total expenditure not-to-exceed
$30,000 over the next six months, or until a permanent Director of Public Works / City
Engineer is recruited. The annual salary and benefits for this position is approximately
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APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH AIM CONSULTING
SERVICES FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES
September 17, 2014

Page 2 of 2

$185,000, with the distribution by funds as follows: 35% General Fund, 10% Street Light
Landscape, 30% Water, 10% Prop A, 10% State Gas Tax, and 5% Parking System. While
the position remains vacant, $92,500 is included in the budget for the next six months
that can be used to pay for these services in lieu of the salary. Funding in excess of the
Director’s salary will be allocated to transportation related special funds, not the General
Fund, in the amount not-to-exceed $17,500.

CONCLUSION

Upon approval, the Interim City Manager will execute the first amendment to the
agreement with AIM Consulting Services for construction management and inspection
services.

Respectfully submitted,

JULIO MORALES
Interim City Manager

ATTACHMENTS

A: First amendment to the agreement with AIM Consulting Services



2014
FIRST AMENDMENT
TO PROFESSIONAL SERVICES AGREEMENT
(Engagement: On-Call Services for
Construction Management and Inspection Services)
(Parties: City of Huntington Park — AIM Consulting Services)

THIS FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (the
“‘“Amendment”) to that certain document entitled “Professional Services Agreement” (the
“‘Master Agreement”) executed as of February 18, 2014, by and between the City of
Huntington Park, a municipal corporation (hereinafter, “City”) and AIM Consulting
Services. (hereinafter, “Consultant’) is made and entered into this __ day of
September 2014. For the purposes of this Agreement, City and Consultant may be
referred to collectively by the capitalized term “Parties.” The capitalized term “Party”
may refer to City or Consultant interchangeably.

RECITALS
This AMENDMENT is made and entered into with respect to the following facts:

WHEREAS, on or about February 19, 2014, the Parties executed and entered
into the Master Agreement which is attached hereto as Exhibit “A”; and

WHEREAS, the City desires to continue the following additional professional
services: Construction Management and inspection of City-wide Light Emitted Diode
(“LED”) Street Light Retrofit and Upgrade Project; and

WHEREAS, Consultant has represented to City that it has the requisite skill and
experience to safely and competently perform the desired professional services within
the City; and

WHEREAS, an Amendment is permissible pursuant to Section 9.3 of Master
Agreement, provided that it is in writing and executed by both Parties.

NOW, THEREFORE, in consideration of the mutual agreements contained
herein, and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, and intending to be legally bound hereby, the Parties agree as
follows:

1. Section 1.1 is amended in part to reflect the performance of additional
services and tasks set forth in Consultant’s proposal (dated June 26, 2014). The
aforementioned proposal is attached and incorporated into this Amendment and the



Master Agreement Exhibit “B” and shall be referred to as the “Scope of Work.”
Consultant further agrees to furnish to City all labor, materials, tools, supplies,
equipment, services, tasks and incidental and customary work necessary to
competently perform and timely complete the services and tasks set forth in the Scope
of Work. For the purposes of this Agreement, the aforementioned services and tasks
set forth in the Scope of Work shall hereinafter be referred to generally by the
capitalized term “Work.” Neither Consultant nor anyone acting on Consultant’s behalf
shall commence with the performance of the Work or any other related tasks until City
issues a written notice to proceed (hereinafter, the “Notice to Proceed”).

2. Section 2.1 is amended to reflect the addition of Thirty Thousand Dollars
($30,000.00) for the additional services under the Scope of Work, (hereinafter, the “Not-
to Exceed Sum”), unless such added compensation is first approved by the City
Council. In the event Consultant’s charges are projected to exceed the Not-to-Exceed
Sum prior to the expiration of the Term or any single extension term, City may suspend
Consultant’s performance pending City’s approval of any anticipated expenditures in
excess of the Not-to-Exceed Sum or any other City-approved amendment to the
compensation terms of this Master Agreement.

3. Section 3.3 is amended in its part to read as follows: The term of the
Master Agreement is hereby extended for a period of six (6) months, commencing from
September 1, 2014. Nothing in this Section shall operate to prohibit or otherwise restrict
the City’s ability to terminate this Agreement at any time for convenience or for cause.

4. Except as otherwise set forth in this Amendment, the Master Agreement
shall remain binding, controlling and in full force and effect. This Amendment together
with the Master Agreement shall constitute the entire, complete, final, and exclusive
expression of the Parties with respect to the matters addressed in both documents.

5. The provisions of this Amendment shall be deemed a part of the Master
Agreement and, except as otherwise provided under this Amendment, the Master
Agreement and all provisions contained therein shall remain binding and enforceable.
In the event of any conflict or inconsistency between the provisions of this Amendment
and the provisions of the Master Agreement, the provisions of this Amendment shall
control, but only in so far as such provisions conflict with the Master Agreement and no
further.

6. This Amendment shall be executed in three counterparts, with one such
fully executed counterpart returned to Consultant upon execution.

[SIGNATURE PAGE TO FOLLOW]



IN WITNESS THEREOF, the Parties hereto have caused this Amendment to the
Master Agreement to be executed on the day and year first appearing above.

CITY OF HUNTINGTON PARK: AIM CONSULTING SERVICES

By: : — By:
Julio Morales, Interim City

Manager for the City of Huntington

Park

Date:

Date:

APPROVED AS TO FORM:

By

Isabel Birrueta, City Attorney

Date:




Attachment “A”
(See attached Master Agreement)



PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT FOR CONTRACT SERVICES (“Agreement™) is made and entered
into as of February _18® 2014, by and between the CITY OF HUNTINGTON PARK, a
municipal organization organized under the laws of the State of California (“City”), and AIM
Consulting Services, a California corporation (“Consultani”),

NOW THEREFORE, the parties hereto agree as follows:
SECTION ONE: SERVICES OF CONSULTANT

1.1 Scope of Services. In compliance with all terms and conditions of this
Agreement, Consultant shall provide those services related to the construction management and
inspection of the City-wide Light Emitting Diode (LED) Street Light Retrofit and Upgrade
Project, as specified in the “Scope of Services” attached hereto as Exhibit “A” and incorporated
herein by this reference (the “services” or “work™). Consultant warrants that all services will be
performed in a competent, professional and satisfactory manner in accordance with the standards
prevalent in the industry for such services.

1.2 Changes and Additions to Scope of Services. City shali have the Tight at any time

during the performance of the services, without invalidating this Agreement, to order extra work
beyond that specified in the Scope of Services or make changes by altering, adding to, or
deducting from said work. No such work shall be undertaken unless a written order is first given
by City to Consultant, incorporating therein any adjustment in the Schedule of Compensation,
which adjustments are subject to the written approval of the Consultant. It is expressly
understood by Consultant that the provisions of this Section 1.2 shall not apply to services
specifically set forth in the Scope of Services or reasonably contemplated therein. Consultant
hereby acknowledges that it accepts the risk that the services to be provided pursuant to the
Scope of Services may be more costly or time consuming than Consultant anticipates, and that
Consultant shall not be entitled to additional compensation therefor.

1.3 Familiarity with Work. By executing this Agreement, Consultant warrants that
(a) it has thotoughly investigated and considered the work to be performed, (b) it has
investigated the nature and factual context of the work and fully acquainted itself with the
conditions pertaining to it, (c} it has carefully considered how the work should be performed, and
(d) it fully understands the facilities, difficulties and restrictions attending performance of the
work under this Agreement. Should Consultant discover any latent or unknown conditions
materially differing from those inherent in the work or as represented by City, and such latent or
unknown condition affects Consultant’s ability to perform the Work for the Contract Sum (as
defined in Section 2.1 below) Consultant shall immediately inform City of such fact and shall not
proceed except at Consultant's risk until written instructions are received from the Contract
Officer (as defined in Section 4.2 hereof).

1.4 Standard of Performance. Consultant agrees that all services shall be performed
in a competent, professional, and satisfactory manner in accordance with the standards prevalent
in the industry, and that all goods, materials, equipment or personal property included within the
services herein shall be of good quality, fit for the purpose intended.
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1.5 Prohibition Against Subcontracting or Assignment. Consultant shall not contract

with any entity to perform in whole or in part the work and services required of Consultant
herein without the prior express written approval of the City. Neither this Agreement nor any
interest herein may be assigned or transferred, voluntarily or by operation of law, without the
prior written approval of the City. Any such prohibited assignment ot transfer shall be void.

SECTION TWO: COMPENSATION

2.1  Contract Sum. For the services rendered pursuant to this Agreement, Consultant
shall be compensated in accordance with Exhibit “A” (the “Scope of Services”) in a total amount
not to exceed Thirty Thousand Dollars ($30,000) (the “Contract Sum™), except as provided in
Section 1.2. The method of compensation set forth in Exhibit A may include a lump sum
payment upon completion, payment in accordance with the percentage of completion of the
services, payment for time and materials based upon Consultant's rate schedule, but not
exceeding the Contract Sum, or such other methods as may be specified in Exhibit A.
Compensation may include reimbursement at Consultant’s actual cost, without additional
overhead or services charge, for actual and necessary expenditures for reproduction costs,
transpoitation expense, telephone expense, and similar costs and expenses when and if specified
in Exhibit A.

22  Method of Payment. Unless otherwise provided in the Scope of Services,
Consultant shall submit to City no later than the tenth (10th) working day of each month, in the
form approved by City, an invoice for services rendered prior to the date of the invoice. Such
invoice shall (1) describe in detail the services provided, including time and materials, and (2)
specify each staff member who has provided services and the number of hours assigned to each
such staff member. Such invoice shall contain a certification by a principal member of
Consultant specifying that the payment requested is for work performed in accordance with the
terms of this Agreement. City will pay Consultant for all expenses stated thereon which are
approved by City pursuant to this Agreement no later than thirty (30) days after invoices are
received by the City.

SECTION THREE: PERFORMANCE SCHEDULE
3.1 Timeof Essence. Time is of the essence in the performance of this Agreement,

3.2 Schedule of Performance. All services rendered pursuant to this Agreement shall
be performed diligently and within the time period established in Exhibit “B” (the “Schedule of
Performance™), Extensions to the time period specified in the Schedule of Performance may be
approved in writing by the Contract Officer.

33 Term. The term of this agreement shall commence on February 18 | 2014 and,
unless earlier terminated in accordance with Sections 8.11 or 8.12 of this Agreement, terminate
on August 31, 2014 (initial term). This agreement may be extended on a month-to-month basis
at the option of City (extended terms). If extended, Consultant shail be bound by the terms and
conditions of this Agreement.




SECTION FOUR: COORDINATION OF WORK

4.1  Representative of Consultant. Gabriel Perez is hereby designated as the principal
representative of the Consultant, authorized to act in its behalf with respect to the work and
services specified herein and to make all decisions in connection therewith. A substitution of the
designated representative must be approved in advance by the City.

4.2  Contract Officer. The Contract Officer shall be the City Manager or such other
person as may be designated by the City Manager of City. It shall be Consultant's responsibility
to assure that the Coniract Officer is kept informed of the progress of the performance of the
services and Consultant shall refer any decisions, which must be made by City to the Contract
Officer. Unless otherwise specified herein, any approval of City required hereunder shall mean
the approval of the Contract Officer.

SECTION FIVE: INSURANCE AND INDEMNIFICATION

51  Without limiting Consultant’s indemnification obligations, Consultant shall not
undertake the scrvices contemplated hereunder untit Consultant has obtained all of the insurance
required herein from a company or companies acceptable to City, and Consultant shall maintain
all such insurance in full force and effect at all times during the term of this License and any
extension or renewal thereof. Insurance shall be placed with insurets having a current A.M. Best
rating of no less than A-:VII or equivalent or as otherwise approved by City,

5.2 Consultant shall take out and maintain the following insurance:

5.2.1. Workers’ Compensation and Employer’s Liability Insurance: Consultant

shall cover or insure as required by applicable laws relating to workers’ compensation insurance
all of its employees performing the services contemplated hereunder, in dccordance with the
“Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any Acts amendatory thereof, Consultant shall provide worket’s compensation
insurance and employer’s liability insurance with limits not less than One Million Dollars
($1,000,000) each occurrence, One Miltion Dollars ($1,000,000) disease policy limit, and One
Million Dollars ($1,000,000) discase each employee. Such policy of workers compensation
insurance shall contain the following separate endorsements;

(@  “Insurer waives all rights of subrogation against the City of
Huntington Park, its officers, directors, employees, representatives and volunteers.”

(b)  “This insurance policy shall not be suspended, voided, reduced in
coverage or in limits, cancelled, limited, non-renewed or materially changed for any
reason by the insurer until thirty (30) days after receipt by the City of Huntington Park of
a written notice of such cancellation, limitation or reduction of coverage.”

5.2.2. Commercial General Ljability Insurance providing coverage in the

following minimum lmits:

(a) Combined single limit of Two Million Dollars ($2,000,000) per
occurrence for Bodily Injury, Personal Injury or Death and Property.
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()  Damage Coverage shall be at least as broad as Insurance Services
Office (ISO) Commercial General Liability coverage (occurrence Form CG 0001).

(©) If Commercial General Insurance or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to the
project/location (with the ISO CG 2503 or I1SO CG 2504, or insurer’s equivalent
endorsement provided to City), or the general aggregate limit shall be twice the required
occurrence limit,

5.2.3. Comprehensive Automobile Liability Insurance including owned, non-
owned, leased, hired, and borrowed automobiles and similar vehicles, providing the following
minimum limits:

(1)  Combined single limit of One Million Dollars ($1,000,000) per
occurrence for Bodily Injury or Death and Property Damage.

(b) - Coverage shall be at least as broad as Insurance Services Office
{ISO) Business and Auto Coverage (Form CA 0001) covering any auto.

5.2.4. Professional Liability: Consultant shall provide coverage appropriate to
the Consultant’s profession covering Consultant’s wrongful acts, negligent actions, errors or
omissions. . The retroactive date (if any) is to be no later than the effective date of this Agreement.
Consultant shall maintain such coverage continuously for a period of at least three years after the
completion of the contract work. Consultant shall purchase a one-year extended reporting period
i) if the retroactive date is advanced past the effective date of this Agreement; ii) if the policy is
canceled or not renewed; or ifi) if the policy is replaced by another claims-made policy with a
retroactive date subsequent to the effective date of this Agreement. The limits shall be no less
than $1,000,000 per claim and annual aggregate.

5.3  Endorsements: The policies of liability insurance provided for in Paragraphs
5.2.2 tbrough 5.2.4 shall specify that this specific Agreement is insured and that coverage for
injury to participants resulting from Consultant's activities is not excluded, and shall be in a form
satisfactory to City and contain the following separate endorsements:

(a) “The City of Huntington Park, its officers, directors, employees,
representatives and volunteers, are declared to be additional insureds on all of the above
policies with respects to the operations and activities of the named insured at or from the
premises of the City of Huntington Park. The coverage shall contain no special
limitations on the scope of protection afforded to the City of Huntington Park, its officers,
directors, employees, representatives and volunteers.”

b) “This insurance policy shall not be suspended, voided, reduced in
coverage ot in limits, canceled, limited, non-renewed, or materially changed for any
reason until thirty (30) days after receipt by the City of Huntington Park of a written
notice of such cancellation, Jimitation or reduction of coverage.”

(c) “This insurance policy is primary insurance and no insurance held
or owned by the designated additional insureds shall be called upon or looked to cover a
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loss under said policy; the City of Huntington Park shall not be liable for the payment of
premiums or assessments on this policy.”

(d)  “Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage provided to the City of
Huntington Park, its officers, directors, employees, representatives, or volunteers.”

(¢)  “This insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of the insurer’s
liability.”

54  Evidence of Coverage: Consultant shall at the time of the execution of the
Agreement present to City the original policies of insurance required by this Section 5 or a
certificate of the insurance, with separate endorsements (Insurance Services Office Form CG
2026, or equivalent), showing the issuance of such insurance and the additional insured and other
provisions and endorsements required herein and copies of all endorsements signed by the
insurer’s representative. All policies shall contain the Consultant’s name and location of the
Premises on the certificate. At least thirty (30) days prior to the expiration of any such policy, a
signed complete certificate of insurance, with all endorsements provided herein, showing that
such insurance coverage has been renewed or extended, shall be filed with City. Consultant’s
insurance shall apply separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the insurer’s liability.

5.5  Review of Coverage: City shall have the right at any time to review the coverage,
form, and limits of insurance requited under this Agreement. If, in the sole and absolute
discretion of City, the insurance provisions in this Agreement do not provide adequate protection
for City, City shall have the right to require Consultant to obtain insurance sufficient in coverage,
form and limits to provide adequate protection and Consultant shall promptly comply with any
such requirement. City’s requirements shall not be unreasonable, but shall be adequate in the
sole opinion of City to protect against the kind and extent of risks which may exist at the time a
change of insurance is required, or thereafier,

56  Deductibles: Any and all deductibles must be declared and approved by City
prior to execution of this Agreement.

5.7  Agreement Contingent Upon Coverage: Notwithstanding any other provision of

this Agreement, this Agreement shall be null and void at all times when the above-referenced
original policies of insurance or Certificate of Insurance or Renewal Certificates or
Endorsements are not on file with City.

5.8  Workers’ Compensation Insurance. By his/her signature hereunder, Consultant
certifies that he/she is aware of the provisions of Section 3700 of the California Labor Code
which requires every employer to be insured against Hability for workers’ compensation or to
undertake self-insurance in accordance with the provisions of that code, and he/she will comply
with such provisions before commencing the performance of the work of this Agreement. To the
extent required by law, Consultants and subcontractors will keep Workers’ Compensation
Insurance for their employees in effect during all work covered by this Agreement. In the event
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Consultant has no employees requiring Consultant to provide Workers’ Compensation Insurance,
Consultant shall so certify to the City in writing prior to the City’s execution of this Agreement.
The City shall not be responsible for any claims in law or equity occasioned by failure of the
Consultant to comply with this section or with the provisions of law relating to Worker’s
Compensation.

5.9  Indemnification. Consultant shall indemnify, defend, and hold City and City
Personnel harmless from and ageinst any and all actions, suits, claims, demands, judgments,
attorney's fees, costs, damages to persons or property, losses, penalties, obligations, expenses or
liabilities (herein "claims” or *liabilities") that may be asserted or claimed by any person or
entity arising out of the negligence, recklessness, or willful misconduct of Consultant, its
employees, agents, representatives or subcontractors in the performance of any tasks or services
for or on behalf of City, whether or not there is concurrent active or passive negligence on the
part of City and/or City Personnel, but excluding such claims or liabilities arising from the sole
active negligence or willful misconduct of City or City Personnel. In connection therewith:

5.9.1. Consultant shall defend any action or actions filed in connection with any
such claims or liabilities, and shall pay all costs and expenses, including attorney’s fees incurred
in connection therewith.

5.9.2. Consultant shall promptly pay any judgment rendered against City or any
City Personnel for any such claims or liabilities.

3.9.3, In the event City and/or any City Personnel is made a party to any action
or proceeding filed or prosecuted for any such damages or other claims arising out of or in
connection with the negligence, recklessness, or willful misconduct of Consultant, Consultant
shall pay to City any and all costs and expenses incurred by City or City Personnel in such action
or proceeding, together with reasonable attorney's fees and expert witness fees.

SECTION SIX: RECORDS AND REPORTS.

6.1  Reporis. Consultant shall periodically prepare and submit to the Contract Officer
such reports concerning Consultant's performance of the services required by this Agreement as
the Contract Officer shall require.

6.2  Records. Consultant shall keep such books and records as shall be necessary to
perform the services required by this Agreement and enable the Contract Officer to evaluate the
cost and the performance of such services. Books and records pertaining to costs shall be kept
and prepared in accordance with generally accepted accounting principals. The Contract Officer
shall have full and free access to such books and records at all reasonable times, including the
right to inspect, copy, audit, and make records and transcripts from such records.

6.3  Ownership of Documents. Originals of all drawings, specifications, reports,
records, documents and other materials, whether in hard copy or electronic form, which are
prepared by Consultant, its employees, subcontractors and agents in the performance of this
Agreement, shall be the property of City and shall be delivered to City upon termination of this
Agreement or upon the earlier request of the Contract Officer, and Consultant shall have no
claim for further employment or additional compensation as a result of the exercise by City of its
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full rights of ownership of the documents and materials hereunder. Consultant shall cause all
subcontractors to assign to City any documents or materials prepared by them, and in the event
Consultant fails to secure such assignment, Consultant shall indemnify City for all damages
suffered thereby,

SECTION SEVEN: RELEASE OF INFORMATION/CONFLICTS OF INTEREST.

7.1 All information gained by Consultant in performance of this Agreement shall be
considered confidential and shall not be released by Consultant without City's prior written
authorization. Consultant, its officers, employees, agents, or subcontractors, shall not without
written authorization from the City Manager or unless requested by the City Attorney,
voluntarily provide declarations, letters of support, testimony at depositions, response to
interrogatories, or other information concerning the work performed under this Agreement or
relating to any project or property located within the City. Response to a subpoensa or court order
shall not be considered "voluntary" provided Consultant gives City notice of such court order or
subpoena.

72 Consultant shall promptly notify City should Consultant, its officers, employees,
agents, or subconfractors be served with any summons, complaint, subpoena, notice of
deposition, request for documents, interrogatories, request for admissions, or other discovery
request, court order, or subpoena from any person or party regarding this Agreement and the
work performed hereunder or ‘with respect to any project or property located within the City.
City retains the right, but has no obligation, fo represent Consultant and/or be present at any
deposition, hearing, or similar proceeding, Contractor agrees to cooperate fully with City and to
provide the opportunity to review any response to discovery requests provided by Consultant.
However, City's right to review any such response does not imply or mean the right by City to
control, direct, or rewrite said response,

SECTION EIGHT: LEGAL RELATIONS AND RESPONSIBILITIES,

8.1  Compliance With Law. Consultant shall keep itself fully informed of all existing
and future state and federal laws and all county and city ordinances and regulations which in any
manner affect those employed by it or in any way affect the performance of services pursuant to
this Agreement. Consultant shall at all times observe and comply with all such laws, ordinances,
and regulations and shall be responsible for the compliance of all work and services performed
by or on behalf of Consultant.

8.2  Licenses, Permits, Fees and Assessments. Except as otherwise specified herein,
Consultant shall obtain at its sole cost and expense such licenses, permits and approvals as may
be required by law for the performance of the services required by this Agreement. Consultant
shall have the sole obligation to pay for any fees, assessments and taxes, plus applicable
penalties and interest, which may be imposed by law and arise from or are necessary for the
performance of the services required by this Agreement.

8.3  Covenant Against Discrimination, The Consultant covenants that, by and for
itself, its heirs, executors, assigns and all persons claiming under or through them, that there shall
be no discrimination against, or segregation of, any person or group of persons on account of
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race, color, creed, religion, sex, marital status, national origin, or ancestry in the performance of
this Agreement,

8.4  Independent Contractor. Consultant shall perform all services required herein as
an independent contractor of City and shall remain at all times as to City a wholly independent
contractor. City shall not in any way or for any purpose become or be deemed to be a partner of
Consultant in its business or otherwise, or a joint venturer, or a member of any joint enterprise
with Consultant. Consultant shall not at any time or in any manner represent that it or any of its
agents or employees are agents or employees of City. Neither Consultant nor any of Consultant's
employees shall, at any time, or in any way, be entitled to any sick leave, vacation, retirerent, or
other fringe benefits from City; and neither Consultant nor any of its employees shall be paid by
City time and one-half for working in excess of forty (40) hours in any one week. City is under
no obligation to withhold State and Federal tax deductions from Consultant's compensation.
Neither Consultant nor any of Consultant'’s employees shall have any property right to any
position, or any of the rights an employee may have in the event of termination of this
Agreement.

8.5  Nonligbility of City Officers and Employees. No officer or employee of the City

shall be personally liable to the Consultant, or any successor in interest, in the event of any
default or breach by the City or for any amount that may become due to the Consultant or to its
successot, or for breach of any obligation of the terms of this Agreement.

8.6  Califonia Iaw, This Agreement shall be construed and interpreted both as to
validity and to performance of the parties in accordance with the laws of the State of California,
Legal actions concerning any dispute, claim or matter arising out of or in relation to this
Agreement shall be instituted in the Superior Court of the County of Los Angeles, State of
California, or any other appropriate court in such county, and Consultant covenants and agrees to
submit to the personal jurisdiction of such court in the event of such action.

8.7  Disputes. In the event of any dispute arising under this Agreement, the injured
party shall notify the injuring party in writing of its contentions by submitting a claim therefor.
The injured party shall continue performing its obligations hereunder so fong as the injuring
party commences to cure such default within ten (10) days of service of such notice and
completes the cure of such default within forty-five (45) days after service of the notice, or such
longer period as may be permitted by the Contract Officer; provided that if the default is an
immediate danger to the health, safety and general welfare, City may take such immediate action
as City deems warranted. Compliance with the provisions of this section shall be a condition
precedent to termination of this Agreement for cause and to any legal action, and such
compliance shall not be a waiver of any party's right to take legal action in the event that the
dispute is not cured, provided that nothing herein shall limit City's right to terminate this
Agreement without cause pursuant to Section 8.11.

8.8  Retention of Funds. City may withhold from any monies payable to Consultant
sufficient funds to compensate City for any losses, costs, liabilities, or damages it reasonably
believes were suffered by City due to the default of Consultant in the performance of the services
required by this Agreement,




8.9  Waiver. No delay or omission in the exercise of any right or remedy of a non
defaulting party on any default shall impair such right or remedy or be construed as a waiver.
City's consent or approval of any act by Consultant requiring City's consent or approval shall not
be deemed to waive or render urmecessary City's consent to or approval of any subsequent act of
Consultant. Any waiver by either party of any default must be in writing and shall not be a
waiver of any other default concerning the same or any other provision of this Agreement.

8.10 Rights and Remedies are Cumulative. Except with respect to rights and remedies

expressly declared to be exclusive in this Agreement, the rights and remedies of the parties are
cumulative and the exercise by either party of one or more of such rights or remedies shall not
preclude the exercise by it, at the same or different times, of any other rights or remedies for the
same default or any other default by the other party.

8.11 Termination Prior To Expiration Of Term. This section shall govern any

termination of this Agreement, except as specifically provided in the following Section 8.12 for
termination for cause. City reserves the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days' written notice to Consultant. Upon receipt of any notice of
termination, Consultant shall immediately cease all services hereunder except such as may be
specifically approved by the Contract Officer. Consultant shall be entitled to compensation for
all services rendered prior to receipt of the notice of termination and for any services authorized
by the Contract Officer thereafter in accordance with the Schedule of Compensation or such as
may be approved by the Contract Officer, except as provided in Section 8.8.

8.12 Termination for Default of Consultant. If termination is due to the failure of
Consultant to fulfill its obligations under this Agreement, City may, after compliance with the
provisions of Section 8.7, take over work and prosecute the same to completion by contract or
otherwise, and Consultant shall be liable to the extent that the total cost for completion of the
services required hereunder exceeds the compensation herein stipulated (provided that City shall
use reasonable efforts to mitigate such damages), and City may withhold any payments to
Consuitant for the purpose of setoff or partial payment of the amounts owed City as previously
stated in Section 8.8.

8.13  Attomey’s Fees. If either party to this Agreement is required to initiate or defend
or made a party fo any action or proceeding in any way connected with this Agreement, the
prevailing party in such action or proceeding, in addition to any other relief which may be
granted, whether legal or equitable, shall be entitled to reasonable attorney’s fees, whether or not
the matter proceeds to judgment,

8.14  Conflict of Inferest. No officer or employee of the City shall have any financial
interest, direct or indirect, in this Agreement, nor shall any such officer or employee participate
in any decision relating to the Agreement which affects his or her financial interest or the
financial interest of any corporation, partnership or association in which he or she is, directly or
indirectly, interested, in violation of any State statute or regulation. The Consultant warrants that
it has not paid or given and will not pay or give, any third party any money or other
consideration for obtaining this Agreement.




8.15 Safety. The Consultant shall execute and maintain his/her work so as to avoid
injury or damage to any person or property. The Consultant shall comply with the requirements
of the specifications relating to safety measures applicable in particular operations or kinds of
work. In carrying out his/her work, the Consultant shall at all times exercise all necessary
precautions for the safety of employees appropriate to the nature of the work and the conditions
under which the work is to be performed, and be in compliance with all applicable federal, state
and local statutory and regulatory requirements including California Department of Industrial
Relations (Cal/OSHA) regulations; and the U.S. Department of Transportation Omnibus
Transportation Employee Testing Act.

SECTION NINE: MISCELLANEQUS

9.1  Notices. Any notice, demand, request, consent, approval, communication either
party desires or is required to give the other party or any other person shall be in writing and
cither served personally or sent by prepaid, first-class mail to the address set forth below. FEither
party may change its address by notifying the other party of the change of address in writing.
Notices personally delivered or delivered by a document delivery service shall be effective upon
reccipt. Notices delivered by mail shall be effective at 5:00 p-m. on the second calendar day
following dispatch.

To City: CITY OF HUNTINGTON PARK
Attention: City Manager
6550 Miles Avenue
Huntington Park, CA 90255

To Contractor; AIM CONSULTING SERVICES

Aftention: Gabriel Perez
11401 Valley Boulevard, Suite 201
El Monte, Califoria, 91731

9.2  Interpretation. The terms of this Agreement shall be construed in accordance with
the meaning of the language used and shall not be construed for or against either party by reason
of the authorship of this Agreement.

9.3  Integration; Amendment. This Agreement contains the entire understanding of the
parties herein and supersedes any and all other written or oral understandings as to those matters
contained herein, and no prior oral or written understanding shall be of any force or effect with
respect to those matters covered thereby. No amendment, change or modification of this Agreement
shall be valid unless in writing, stating that it amends, changes or modifies this Agreement, and
sigred by all the parties hereto.

9.4  Severability. In the event that part of this Agreement shall be declared invalid or
unenforceable by a valid judgment or decree of a court of competent jurisdiction, such invalidity
or inability to enforce shall not affect any of the remaining portions of this Agreement which are
hereby declared as severable and shall be interpreted to carry out the intent of the parties
hereunder unless the invalid provision is so material that its invalidity deprives either party of the
basic benefit of their bargain or renders this Agreement meaningless.
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9.5  Authority. The persons executing this Agreement on behalf of the parties hereto
warrant that (i) such party is duly organized and existing, (ii) they are duly authorized to execute
and deliver this Agreement on behalf of said party, (iii) by so executing this Agreement, such
party is formally bound to the provisions of this Agreement, and {(iv) the entering into this
Agreement does not violate any provision of any other Agreement to which said party is bound.

9.6  Statutory References. All references in this Agreement to particular statutes,
regulations, ordinances, or resolutions of the United States, the State of California, or the County
of Los Angeles shall be deemed to include the same statute, regulation, ordinance or resolution
as hereafter amended or renumbered, or if repealed, to such other provisions as may thereafter
govern the same subject.

[SIGNATURES BEGIN ON NEXT PAGE]
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IN WITNESS WHEREOF, the parties have entered into this Agreement as of the date
first written above.

CITY:
CONTRACTOR:

CITY OF HUNTINGTON PARK
AIM CONSULTING SERVICES

W‘
By: %a. /
René Bobadllla
&% anegr New: P dere! P

Title: ﬁ srden

ATTEST: By:

e /
Narne: / /
By: /K“‘Uj / 7 WL(,(/HLé Title: // /

Rocio
Sr. Deputy City Clerk /

APPROVED AS TO FORM
RUTAN & TUCKER, LLP

Todd Litfth
Interim City Attorney
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EXHIBIT A
SCOPE OF SERVICES

AIM Consulting Services (AIMCS) as owner representatives for the City of Huntington Park
(City) will provide construction management and oversight for the City-wide Light Emitting
Diode (LED) Street Light Retrofit and Upgrade Project.

During construction, AIMCS will also provide coordination of applicable administrative tasks
with the City as-needed, contract administration of the construction contract, coordination with
other agencies/utilities and affected private properties (community meetings, etc.).

AIMCS will also provide the following professional services during the management of the
construction process:

¢ schedule control

¢ document control

¢ cost control

AIMCS will coordinate and conduct regularly scheduled construction Progress Meetings, review
submittals and provide comments to ensure compliance with the approved project program
scope, design criteria and budget.

If requested, AIMCS will also be responsible for the preparation and distribution of periodic
project status reports to the City. These reports shall document current and forecasted project
program, cost, and schedule status and potential impacts. Changes in the project status will be
described and justified and, if necessary, AIMCS will recommend a recovery plan to maintain
the project within the approved program, cost, and schedule. AIMCS is responsible for
providing current project status reports to the City.

Design Changes

If a requested contractor change deviates from the approved budget, the requesting entity shall
describe and justify the change for review by AIMCS and the City. AIMCS will define and
quantify the impact of the change for review by the City. If the City approves the change and
identifies the funding source, AIMCS will process the change in accordance with the Public
Contract Code and inform the City and the requesting entity of the action taken.

Ongoing Reporting

AIMCS will assist the City of Huntington Park Staff responsible for providing reports to the City
Council regarding the status of the construction process and any construction field changes which
increase the scope or project cost beyond the City Council-approved levels or that extend the
project schedule.

Fee Schedule

Sr. Project Manager/Inspector - $90.00/Hr
95 Work Day Duration with an average of 3.5 hrs per day
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EXHIBIT B
SCHEDULE OF PERFORMANCE

The services described in Exhibit A shall be completed per the following schedule:

L.

2.
3.

The award of the construction contract is anticipated on February 18, 2014, at which time
the construction management services shall begin.

The completion of construction is anticipated on May 30, 2014.

Project closeout shall be completed by June 14, 2013.
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Attachment “B”
(See attached additional Scope of Work)



Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

June 26, 2014

Mr. James Enriquez, PE

Public Works Director/City Engineer

City of Huntington Park, Department of Public Works
6550 Miles Ave.

Huntington Park, CA 90255

RE: Qualifications for On-Call Sexvices for
Construction Management & Inspection Services (2014)
City of Huntington Park Department of Public Works

Dear Mr. Enriquez:

The Gity of Huntington Park (the City) is uniquely positioned within the Southeast Cities region
of Los Angeles County. As part of the City of Huntington Park’s ongoing redevelopment
program, the City’s current and up and coming capital improvement projects will play a
key role in realizing the City’s goals and objectives to create a viable, affluent, self-
reliant, and safe community through dynamic growth of the community’s commercial,
industrial, and residential progress.

With strategic resources for program and construction management, Quality Control inspection
services, and construction management support professionals (i.e., schedulers, estimators,
environmental compliance specialists, document control, etc.) in-house, AIM Consulting
Services (AIMCS) has the expertise and the management techniques to deliver a
comprehensive quality Construction Management Program and effective Inspection Services to
the City in support of the successful execution of your projects. AIMCS has provided these
services on a wide variety of public works projects to upgrade and modernize infrastructure,
facilities, and transportation systems in major urban areas throughout the County, with directly
relevant experience in Southern California as the Program/Construction Manager and Inspector
of Record for the design and construction of numerous projects for the City of El Monte
Department of Public Works (DPW), Los Angeles County DPW, Los Angeles Unified
School District, and list of other major client throughout the County of Los Angeles.

AIMCS Profile

Established in 2006, AIMCS offer clients the full complement of consulting services (“cradle to
grave”)—from planning and conceptual design to jurisdictional approval, bidding and award
through construction administration, inspection, testing, and close-out. AIMCS has provided
resident engineering/design management/construction management/construction inspection
services for a wide range of infrastructure projects, spanning road reconstruction and
sidewalk improvements, safety improvements and utility relocations, bridge and roadway
beautification, replacement, widening and repair work, construction of new and upgrade
of existing parks and recreation facilities, intersection and traffic signal improvements,
roadway and street lighting, storm water management and drainage systems, retaining walls
and landscaping, painting and cleaning, asbestos removal, and as-needed emergency repair
work.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

The AIMCS Team

Our proposed Team offers the City the leadership and technical expertise required to deliver the
services called for in this Request for Qualifications (RFQ) within the established budget and
schedule parameters, which are critical during these economic times.

Project management and administration will be provided by AIMCS, as well as inspection and
project controls and support services. In line with the City's goals for utilizing Small Business
Enterprises (SBEs), disadvantaged business enterprises (DBEs), and disabled veteran
business enterprises (DVBEs) to the greatest extent possible, AIMCS advocates outreach to
small, local, minority- and woman-owned emerging businesses.

Relevant Experience

In addition to current work as the Program and Construction Manager for Los Angeles County
projects, AIMCS has a number of projects currently in design and construction in the Southern
California region, which we feel are particularly relevant to this assignment. Many of these
projects involve design and review of public works facilities and structures as part of major
improvements projects. Much of AIMCS's educational, institutional, infrastructure, and
recreational facilities work, as well as, street reconstruction improvement projects have included
overseeing construction activities, often requiring complex. construction staging and
maintenance of traffic (MOT) schemes to minimize impacts to ongoing circulation and business
operations. In the City of Huntington Park, we are aware of the Safe Road To School
Program (SR2S) and have the knowledge and expertise necessary to assist the City in the
programming and management of a successful and effective program. Including the City of
Huntington Park some of our local clients include the Los Angeles County Department of
Public Works, UCLA, Los Angeles Community Colleges, Los Angeles Unified School District,
City of Los Angeles, and Ventura College School District, to name a few.

Our professionals are among the region’s most skilled construction managers and inspectors.
AIMCS offers the City local expertise and experience complemented by an unparalleled depth
of resources to support the CM and inspection team for the duration of the project.

AIMCS Team Benefits

We believe that the AIMCS Team is uniquely quaiified to perform Construction Management
and Inspection Services including provide a variety of professional support services for the
various City of Huntington Park’s capital improvement projects for a number of key reasons.

» We have been in business providing the same and/or similar services with a strong
Southern California presence, proven local experience, and depth of local resources that
allows us to tailor our deployment of resources specific to your needs.

= We are financially stable, and you can count on us to be around providing the
continuity and reliability you need.

= We have a history of providing comprehensive CM and inspection services for
municipalities.

= AIMCS will successfully deliver your projects, as good stewards of tax payer dollars.

= We will represent the City of Huntington Park with distinction, as your owner advocate
and representative on these very key and important projects.

Our Staff have direct project and professional experience necessary for bringing your
projects into fruition, as indicated in the enclosed resumes.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Commitment & Availability

As President of AIMCS and Principal-in-Charge for your projects, the City will have seasoned
CM, Inspection, and Support Services professionals with strong reputation to uphold. You have
my commitment that AIMCS will make available any and all resources from our firm and that of
our affiliates to provide the quality of resources that will exceed your expectations.

We look forward to the opportunity to provide our services for the City of Huntington Park. We
understand budget and time constraints associated with any project; so when we are selected
for a project, we will embrace it with integrity and innovation. If you have any questions after
reviewing this material, please feel free to contact me by telephone or email at any time. Thank
you for your careful review and consideration of our qualifications.

Sincerely,

Gabriel Perez
President and Principal-in-Charge
AIM CONSULTING SERVICES
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

CONTENTS OF RFQ
RFQ-ITEM A
Introduction of Firm Page 1
Table of Contents Page 4
Company Overview Page 5
« Firm Qualifications & Experience Page 5 thru Page 7
» Organization Chart Page 8
= Staffing Plan Page 9
» Key Personnel Resumes Page 10 thru Page 37
= Relevant Project Sample (10 Projects) Page 38 thru Page 43

RFQ-ITEM B
- Licenses/Certification No. for persons in  Page 10 thru 37
charge of projects and inspectors.
(Please refer to “Key Personnel
Resumes” in “Section A” above.)

Approach & Methodoloay Page 44 thru 58

« References: Contact information for Page 38 thru 43
clients of projects listed in ltem A
(Please refer to “"Relevant Project
Sample (10 Projects)” in “Section A”
above.)

Fee Schedule, (see attached “Exhibit A: Fee
Schedule” submitied separately)
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~ for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works
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COMPANY OVERVIEW

Firm Qualifications & Experience

AIMCS provides full-service construction management and inspection services,
encompassing scheduling, cost estimating, value engineering, risk assessment, constructability
reviews, contract administration, configuration management, and field engineering and
inspection services. Established in 2006, AIMCS offers clients the full complement of
consulting services (“cradle to grave’}—from planning and conceptual design through
construction administration, testing, and system start-up. We also offer in-depth expertise in the
implementation of safety and quality assurance programs.

Our construction management professionals have experience providing CM/construction
inspection services for a wide range of projects in major market areas such as transportation,
healthcare, probation, parks and recreation, education, libraries, and civic/government—as well
as a wide variety of public works projects to upgrade and modernize infrastructure,
facilities, and transportation systems.

We believe that the diversified nature of our services enables clients to achieve the best value in
terms of construction dollars spent. AIMCS is committed to the advancement of construction
management technology, and treats project planning, design, and construction as inter-
dependent project components. We utilize the latest state-of-the-art computerized systems to
effectively manage all phases of the construction project throughout its duration.

Construction Management Services

Our Principals and staff have experience in managing construction of capital improvement
projects including road reconstruction and sidewalk improvements, safety improvements and
utility relocations, bridge and roadway replacement, widening and repair work, painting and
cleaning, asbestos removal, storm water management and drainage systems, intersection and
traffic signal improvements, roadway and street lighting, retaining walls and landscaping,
and as-needed emergency repair work.

Much of AIMCS’s work has involved overseeing the implementation of complex construction
staging plans and MOT schemes to minimize impacts on ongoing transportation and business
operations. In addition, AIMCS has provided detailed inspection services for construction
activities, performing field measurements, collecting data, and preparing record plans showing
all changes from initial project plans. All services have been performed in accordance with the
respective agency’s latest construction practices, policies, and procedures.

AIMCS’s goal is to provide the necessary construction inspection services to make sure
that projects are completed in compliance with the contract plans and specifications, on
schedule, and with minimal change orders.

AIMCS staff is experienced working with designers, enabling us to provide a full range of design
review and inspection services related to roadways, pedestrian access, storm water drainage,
sewer systems, utilities, parking, and lighting.

AIMGS also has extensive experience in developing phasing and maintenance and protection
(MPT) of traffic plans to make sure that infrastructure improvements are implemented with
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

minimal impact to ongoing business and community operations.

AIMCS offers the City local expertise and experience complemented by an unparalleled
depth and breadth of resources to support the CM team for the duration of the project.

Proven Management Techniques

AIMGCS strives to be a firm that clients turn to for overseeing small and large programs. Our
success has been made possible by our depth and breadth of in-house resources and our
efficiency in managing programs of varying levels of magnitude. As a result, we have skillfully
managed multiple consultants and contractors at numerous sites, while independently
managing capital projects throughout the construction process.

AIMCS professionals are among the most skilled program and construction managers,
resident engineering inspectors, project controls specialists, planners, and engineers. Our in-
house services offered by the firm provide clients with “one stop shopping™—working from our
local office or as an extension of staff from the offices of our clients. AIMCS's early commitment
to incorporate project requirements and to respond proactively to the client's goals and
objectives leads to excellent client relationships. The synergy of our efforts has been enhanced
by the values and culture initiated by those who have preceded us, and we believe AIMCS’s
future success hinges on our ability to maintain this legacy.

The AIMCS Team

Led by AIMCS, our proposed Team offers the City of Huntington Park the leadership and
technical expertise required to deliver the services called for in this RFQ. Project management,
inspection, administration, professional support services and project controls services will be
provided by AIM Consulting Services, with professional resources augmentation by our
subconsultants 1.) 2 major consulting firm of approximately 11,000 employees strong and
currently a CM Firm contracted by the MTA for the El Monte Transit Center Expansion
design/build project: Stantec; 2.) Koury Engineering & Testing, Inc.; and 3.) Advanced
Special Inspection, Inc. These well-known and respected entities have strong and long
standing professional relationships with AIMCS in Southern California, including current work for
the Los Angeles County Department of Public Works.
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Qualifications for On-Call Services
for Construction Management and Inspection Services {2014)
City of Huntington Park Public Works

AIMCS Relevant Clients & Project Experience The table below illustrates a
snap shot of our extensive client list and proiect experience.
AIMCS RELEVANT CLIENTS & PROJECTS EXPERIENCE

Client/Project PM/CM  Scheduling  Document  Estimating  Inspection
Control

El Monte: DOT Compressed Natural
Gas Station, Gibson Mariposa Park
Project, Valley Bivd. Improvements,
Pavement Management System
MLK Hawkins ADA and Patient Safety | X X X
Refurbishments, Utility Infrastructure,
Duct Repair, Main Hospital OR/LDR &
Main Hospital Central Sterile Projects
Hubert Humphrey Clinic Beautification
Long Beach Court Structural Retrofit
Camp Kenyon Scudder Modular
Living Unit
Barry J. Nidorf Juvenile Hall Sally Port
Replacement, Security Fence &
Dormitory Reconfiguration Projects
Challenger Memorial Youth Center
Modular Living Unit
Juvenile Camps Dormitory
Reconfiguration
Probation Security Enhancement Prgm
City of L.A., South L.A. Animal Sheiter
Los Angeles World Airports, Tom
Bradley Terminal Renovation
El Gamino Community College
Ventura College Bldg. S Renovation
MTA East Side Extension
Sycamore Village Senior Housing
County of Los Angeles Project | X
Management Division
UCLA Ronald Reagan Hospital
LAUSD Modernization and New
Construction Services & Inspection
Services Projects

| x|
I B b
> xIx|x

[ x| X
K X[ »e¢

K2 ¢

X x| eI XX x| X
b b B b

x|
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AIMCS TEAM
Organization Chart

Qualifications for On-Call Services

for Construction Management and Inspection Services (2014)

AIM Mario Mera

City of Huntington Park Public Works

Gabriel Perez

Principal Project

\CJ:?} Manager

Project Control
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Jonathan Ko
Structural Engineer
P.E.

PM/CM

Witliam Chipp
Architect AlA

Paul Metoyer
Project Manager

Scott Burkett
Project Manager

Sergio Topets
Civil Engineer

Edward Salazar
Sr. Transportation
Engineer

Bob Grinley
Construction
Manager
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Marshzli King
Lead Inspector
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Control

Juan Carrasce
Inspector

Jody Hall

Sr. Inspector,
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Art Hernandez
Construction
inspector

Special Inspection:
Advenced Special
inspectton, Inc.
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Support
Services
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Document Control;
Jorge Perez
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Cost:
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Sr. Estimator

Schedule:
Bahman Danialt
Sr. Scheduler

Environmental

q g Permits &

Compliance
Elaine Slivestro
Enviranmenial Manager [

Pool of additional
Resources for as-
needed staff:

= AIM Consulting
Services

- Stantec

- Koury Engineering

- Advanced Special
Inspection, Inc.
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Note: Please refer to the “Appendix” section for company biography and information for
Stantec; Koury Engineering & Testing, Inc.; and Advanced Special Inspection, Inc.
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Staff Plan

AIMCS has assembled a staff of highly qualified professionals that are designated to be full and
part time on your important project to complete it in a timely and successful manner. We have
done this to provide the City with the right staffing and expertise, as required, while at the same
time respecting the City’s project budget.

Resources
The added value that the AIMCS Team brings to any project is the flexibility to make decisions
immediately on staff and needed resources to compiete the project on time and on budget. Our
Team can be tapped at any point in time to provide relevant expertise that is effective and
complementary to the project needs. The following table illustrates our key personnel, their
project role. The following staff will be available as requested by the City.

KL‘E_\'

Personnel

Project Role

Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

General Responsibilities

Mario Principal Will provide executive oversight and monitoring, ailocaiing company resources and handiing
Mera Project contract matters.
Manager
Gabriel Project Control | Will develop, maintain and updale master program schedules as required. Will also review
Perez Manager monthlyiweekly short interval progress schedules for compliance with the master CPM
schedule. Will monitor project funding and budgets. Will assist City staff in preparing Staff
Reporis for City Council autharization of project budget adjustments.
Jonathan PM/CM il Will manage the project from start to finish, serving as the major point of contact for the Gity
Ko of Huntinglon Park on project-by-project basis. Will ensure that overall approved project
budgets and schedules are met. Wil perform constructability reviews of plans and
Williarm PM/CM I specifications, conduct preconstruction conferences, coordinate and provide
. recommendations for bidding and award processes. Will issue City approved Notice-To-
Chipp Proceeds to commence construction contracts. Will coordinate the submittal and RFI
pracesses, manage the change order process. Will coordinate and recommend contractors’
Paul PM/CM li monthly progress payments. Will analyze issues, seek appropriate advice, provide
Metoyer recommendation, and maintain Issues Log to ensure efficient and complete resclution of
outstanding items. Will recommend mitigation and/or resolution of claim exposures and
Scott PM/CM NI liabilities, implement claims avoidance procedures and recommend resolution of disputes.
Will coordinate Public Relafion natices. Will prepare monthly reports highlighting project
Burkett progress {indicating construction change order status, cost issues, and schedule). Will assist
= Gity staff in presenting project status reports at the City Council Meetings as required. Will
Sergio PM/CM | coordinate final walkthroughs and verify that all project deliverable are submitted (required
Topete certificated of compliance, O&M manuals, and as-built plans) and process final progress
payment to contractor, file Notice of Completion, prepare final report, and review project
Marshali Lead Inspector {will personally inspect key work elements and coordinate the inspection services for specialty/other
KinL inspections and materfal tesfing. Ensure the construction complies with approved plans, specification, and
building codes. Will prepare Dally Inspection Reports. Notify contractors of noncompliance(s} and verify
Juan Inspector resolution. Review and moniter contractors’ safety program for compliance with CalfOSHA. Natity
Carrasco contractors if unsafe conditions are observed. Will also maintain photographic records, ete.
Jorge Office Enginger | Will manage the process and file all project documenmts (ie., coniracts plans and
Perez sp;cifi;:ations, RFI submittals, material data and samples, close out documents, and change
orders).
Ben Azul Senior Will review and estimate costs for establishing project budgets. Will also prepare estimates
Estimator for settlement of contractor change orders (as-needed) on the project,
Bahman Senior Will review monthly/weekly shorl interval progress schedules for compliance with the master
Daniali Scheduler CPM schedule. Will monitor contractors’ schedules weekly. And notify parties of actual or
potential deviations from approved schedules. Will work with project team to correct
noncompliance with schedule.
Elaine Environmental | Will review and enforce requirements stipulated in permits issued by regulatory and
Silvestro Manager environmental agencies. Will review SWPPP, or equivalent, documentation prepared by the
contractors; and ensure SWPPP / BMP compliance.
Page 9 E%
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! Qualifications for On-Call Services
~ for Construction Management and Inspection Services (2014)
\ City of Huntington Park Public Works

/

Key Personnel Experience
The following are brief resumes for our key personnel.

Mario Mera, V.P. Operations/Principal, Firm
Principal Project Manager AIMCS
Education

Mario has over 25 years of experience in the Public Works sector of the
construction industry as owner’s representative. He has served as Senior
Project Manager responsible for a $500 million school modernization
program, Quality Assurance Manager responsible for the efficient California State
management of the Quality Assurance Team and the effective  University, Long Beach
implementation of a quality assurance program for a $980 million design-

build project, Resident Engineer responsible for the successful performance of the construction
management team and execution of quality control programs on a $130 million subway
tunneling project, and Vice President and Director of Projects for a well-established Los Angeles
based consulting firm responsible for winning several public and private agency contracts. Mario
has been responsible for the successful selection and supervision of several management
teams, has developed and implemented strategic execution plans, and created and successfully
managed matrix and hierarchy style organizations comprised of approximately 50 to 60
professionals.

Mario is highly competent in all phases of program and project management; program/feasibility
study development; design development; construction management; constructability reviews;
bid evaluations; award, execution, and administration of professional services, design, and
construction contracts; instructing and directing contractors; avoidance, mitigation, and
resolution of claims; and contract close-outs. He possesses a command of project control tools:
has established program, project, and construction budgets and milestones: directed and
assisted in the development of acceleration strategies, mitigation plans, and schedule recovery
plans; and provided change order time impact analysis and claims evaluations. He is
experienced utilizing Primavera for CPM scheduling; Excel for spreadsheets analysis; and
proprietary software application programs for change control, submittal, RFls and RFCs
(CCS/PMIS, Expedition, efc.); as well as cost management systems.

Project Experience

Los Angeles County Department of Public Works, CA - Senior Project Manager

Mario is responsible for the execution of various capital projects utilizing the Job Order
Contracting (JOC) and design-bid-build project delivery methods. His roles and responsibilities
include the effective administration of professional services agreements and construction
contracts which result in the successful execution of projects from the programming and
feasibility study phases to design development, bid, and award, through construction, to
contract completion, closeout, and commissioning. Mario was the responsible Project Manager
in development of a $1.2 billion Feasibility Study for a Probation Juvenile Detention Facilities
Reconfiguration Program; he was aiso responsible in the development of an approximately
$390 million project cost assessment effort for a Probation Facility Development Project; and for
the management of design development and construction execution for approximately over $5
million in Probation Enhancement Projects. Mario is currently the responsible Project Manager
in the development of an approximately $24 million Feasibility Study for a Probation Security
System Enhancement Program; he is also assigned to the management of construction of an
approximately $14 million Superior Court Seismic Retrofit Project; and for the management of a
Superior Court ground settlernent stabilization and remediation project from feasibility study and
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Qualifications for On-Call Services

for Construction Management and inspection Services (2014)
City of Huntington Park Public Works

programming, through design development and jurisdictional approvals to bid and award, and
finally through construction and contract closeout. Mario is very experienced in directing and
coordinating with architects, engineers, inspectors, contractors, clients, and end-users. His
expertise includes issuance of Request For Proposals, Notice To Proceed, and JOC Work
Orders; monitoring project progress and work activities: assisting the project team in solving
field problems; and coordinating with third party entities. His work at the County has resulted in
an increase of project completions and overali client satisfaction.

KKCS, Los Angeles, CA - Director of Projects

Mario is responsible for the selection and placement of company staff on project assignments.
He communicates and coordinates with clients and staff to ensure the successful fulfillment of
contractual obligations and compliance with applicable requirements. Mario establishes positive
and lasting relationships with clients, participates in the identification of new business
opportunities, and ensures execution of the corporate business plan. He also assists in the day-
to-day operations of the business.

BB Bond and Measure-K Frograms, Los Angeles Unified School District, CA - Senior
Froject Manager

Mario was responsible for the execution of a $450 million BB Bond Program and a $50 million
Measure-K Program. His responsibilities included deveiopment of a Master Plan and effective
implementation of the design development and construction program. He was directly
responsible for the selection of team members and for providing direction and management of a
team of professional consuitants (engineers, architects, estimators, schedulers, document
controllers and administrators, construction managers, office engineers, and others) which
rendered services in the areas of design management, construction management, project
controls, estimating, contract administration, and document control. Mario was also responsible
for ensuring the effective and efficient performance of staff through all phases of program
execution from the development of budgets and design to the completion of construction and
close-out of contracts/projects. He also provided performance measurement to the owner; and
established and managed project budgets. Mario was directly responsible for identifying a
budget shortfall in the air conditioning program, developing additional scope of work for the
program, and acquiring LAUSD approval for $62 million of additional program budget. In
addition, he prepared quantity surveys and progress payments, administered and assessed
liquidated damages, reviewed submittals, and managed the change order process.

Alameda Mid-Corridor Design-Build Project, Los Angeles County, CA - OA Manager
Mario was responsible for all construction quality assurance activities on the $780 million
Alameda Mid-Corridor Project. His duties included supervising the QA Field Engineer Staff and
coordinating QA Field Surveillance activities; providing independent oversight of construction
work such as excavation, concrete, reinforcing steel, mechanical, and electrical work for
construction of approx. 27,000 cast-in-drilled hole piles, 29 precast/prestressed concrete
bridges, 10 miles of invert concrete, and 20 miles of shotcrete walls; and verifying conformance
with approved plans, specifications, and permits. He also engaged the services of material test
laboratories to verify compliance with material specifications.

BB Bond Projects, Los Angeles Unified School District, CA - Deputy Project Manager

Mario was responsible for development of the Master Plan for prioritizing completion of critical
projects and coordinating proper phasing between projects. He managed projects through all
project life-cycles including planning and design (constructability reviews, design coordination,
and phasing); procurement (pre-bid meetings, bid evaluations, and award); and construction
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Qualifications for On-Call Services
for Construction Management and Inspection Services {2014)
City of Huntington Park Public Works

(cost and schedule management, contract administration, performance compliance to
specifications, claims/changes administration, and close-out). This successful coordination and
management resulted in follow-on work in new facilities construction, including a $68 million
high school, $42 million middle school, and $12 million elementary school.

Los Angeles Meiro Red Line Subway, CA - Resident Engineer

Mario assisted in mitigating 2 years of mining delay. He managed and supervised the QC
Inspection staff; coordinated engineer, owner, contractor/subcontractor, and third-party efforts;
supervised and directed field office staff; and provided site support in all facets of construction
management including but not limited to scheduling, project control, estimating, contract
changes, documentation control, quality control/assurance, safety compliance, contract
administration/ compliance, and assessment and mitigation of claims.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Gabriel Perez, i

Project Controls Manager AIMCS

Gabriel has 15 years of project controls experience on rail, )
environmental, civil/structural, and seaport facilities projects. This =~ Education

includes assignments in engineering/design, procurement, and | Bachelor of Arts,
construction environments, using project management software for | [nternational Studies;
budget schedule development, financial analysis, forecasting, and | University of La Verne
report generation.

Project Experience

Los Angeles County Department of Public Works, CA—Senior Project Controls Scheduler
Gabriel's duties included development of project master schedules for $2.1 billion in projects
including fire stations, sheriff stations, libraries, beaches and harbor facilities, courthouses,
probation facilities, hospitals, parks, and recreation facilities. He was responsible for monitoring
systems integration cost and schedule programs for Los Angeles County Capital Projects,
providing monthly status updates and schedule analysis. Gabriel reviewed the contractor
baseline schedule/schedule of values for compliance with contract documents, and provided
ongoing review and update of master schedule specifications. He developed policies and
procedures for implementation of Expedition, developed training manuals, and conducted
training for LACDPW's Project Management Division.

Bond BB Repair & Construction Program, Los Angeles Unified School District, CA—Senior
Project Controls Engineer

Gabriel's duties included controlling costs and schedule for $108 million in projects. He
developed project master schedules for staff planning and resource distribution, monitored
project progress against an established baseline, coordinated with inspectors to verify quantities
in place, developed payment procedures, and certified contractor progress payments for client
approval. Gabriel also developed a monitoring system for use in allocation of costs and
resources, schedule and cost variance detection, workaround planning and scheduling, and
time impact analysis. Additional duties included processing RFls and change orders, preparing
bid packages, and maintaining monthly progress report updating cost/schedule status.

Los Angeles Transportation Authority, CA—Praoject Controls Engineer

Gabriel's duties included reviewing various contractors’ schedule submittals, and analyzing
CPM schedule delays, disruption, and loss of productivity claims for the Authority's fast-track
system-wide environmental, maintenance, operations, and construction projects. He analyzed
various options to mitigate cost and schedule impacts to the project including presenting options
and making recommendations to Project Managers. Gabriel provided ongoing review and
update of master schedule specifications, provided earned value measurement, and prepared
cost forecasts.

Environmental Services, City of West Covina, CA—Cost Analyst

Gabriel developed and monitored the management system used to analyze the annual budget
for the City. He prepared and published monthly reports updating the progress of expenditures,
commitments, incurred costs, and forecast values for presentation to upper management.
Gabriel updated resource loading plans to provide perspective for cash flow requirements,
assisted in the development and maintenance of contingency accounts, and maintained project
files and logged correspondence in accordance with the City’s filing structure.
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Jonathan Ko, PM/CM I

Jonathan has 25 years of construction experience with planning,
implementation, coordination, and project controls. His change order
management includes estimating for cost proposals, negotiations, and
incorporation into contract change orders. He is responsible for all
engineering functions including scheduling and quality control. He
determines subcontract pay requests and initiates project progress
payments by timely updating and tracking job progress. His subcontract
management includes providing engineering support to ensure smooth
project operations and he actively participates in project/office
management and administration. Jonathan has a high degree of

Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Hunfington Park Public Works

Firm
AIMCS

Education

Master of Engineering,
Civil Engineering;
Oklahoma State
Univetsity

Bachelor of Engineering,
Civil Engineering;

proficiency in a variety of software applications including Microsoft =~ Oklahoma State
Windows, Word, Excel, Proficient in Primavera 3.0, Expedition, Prolog, = University

Suretrak, Aldergraph, Garocpm, Lotus 123, Quattro Pro, Word Perfect,

Basic and Fotran Programming Language. Prof_essio_nal
Project Experience Registration &

Los Angeles County Depariment of Public Works, Retrofit Prajects ar g::f':slggna] Engineer:
Martin Luther King/Drew Medical Center, CA - Project Manager California g

Managed various retrofit projects utilizing the Job Order Contract

process. Coordinated with the architects in getting OSHPD approval.

Issued Request for Proposals and Notice to Proceed through the use of Work Orders.
Monitored job progress and work activities, and assist project team in solving field problems.
Coordinated work and meetings with users. Managed construction activities in hospital facilities
through phasing with minimum impacts to users. Assessed and approved progress payments.
Managed construction projects by using the County procedures. Closed out work packages.
Prepared, negotiated cost proposals and finalized into change orders. Submitted progress
payment using cost loaded schedule and handle subcontract payments. Conducted oversight of
construction proposals, projects and contracts. Managed and administered contracts and
contract negotiations; reviewed and resolved all issues affecting contractual rights/obligations
and provides interpretation of terms and conditions. Ensured compliance with all state, local and
federal regulations and manages activities involved in the development and revision of
proposals (RFPs). Participated in providing proactive and analytical troubleshooting applying
strong planning and decision-making abilities to meet challenges and provide senior-level
advice on complex project issues. Processed and negotiated added costs to contract with owner
on daily basis. Performed budget transfers as necessary and related to monthly billings and
approved changes. Issued subcontractor change orders monthly. Prepared monthly billings for
owner submittal, and invoices for accounting department. Manage IB, ASI, CO transmission
from Architect's team and issuance to subcontractors. Managed team of engineers and
superintendents daily related to scope changes, added costs, punch list management, and
close-out process.

UCLA Westwood Replacement Hospital, Los Angeles, CA - Serior Project Engineer
Responsible for construction of hospital project requiring OSHPD approval through the
NOVATION process. Received, reviewed and decimated multiple change documents.
Maintained ail logs relating to change issues and claims. Prepared, negotiated cost proposals
and finalized into change orders. Submitted progress payment using cost loaded schedule and
handle subcontract payments. Provided job costing and work closely with Vice President,
Project Manager, and Superintendent in arriving at a realistic quarterly profit and loss projection.

\C[s/
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Managed incoming and outgoing mail including initiating responses. Involved in some
preparation, review and approval of submittals. Participated in solving engineering problems
and construction difficulties. Participated in implementing a safe working environment. Worked
with the project team in managing major subcontractors. Managed and coordinated
subcontractors for all interior finish trades. Prepared close out documents on phase-by-phase
basis. Continuously updated construction drawings and maintained as-builts based on RFi and
IB changes. Supported scope change identification for added costs. Responsible for submittals
and RFls of the applicable trades. Monitored procurement log schedule for long lead items.
Prepare, negotiate cost proposais and finalize into change orders. Submitted progress payment
using cost loaded schedule and handle subcontract payments. Worked with engineers in
reviewing technical specifications for submittal preparation and contract administration.
Participated in negotiation of contract change orders amendments and claims. Developed time
impact analysis from the cost estimates and change notices received from the Construction
Managers.

BART San Francisco Airport Extension, CA - Senior Project Scheduler

In charge of a team responsible for creating and maintaining the design-build line, track work,
and systems project schedule. Managed cost and resource loading by subcontractors to
facilitate bimonthly progress payment requisitions as required. Maintained monthly progress
update and developed schedule reports, graphs, and report writing. Assessed subcontract work
achievement and initiated routine subcontract progress payments. Incorporated change order
activities into active schedule and studied delay impacts by creating fragnet schedules. Worked
closely with project team to develop schedule revisions and to mitigate delays. Assisted project
teams by forewarning potential scheduling problems and recommends rectification.
Communicated with all project participants.

Los Angeles Metro Red Line, CA - Project Engineer

Led a team of engineers and site personnel in construction of Vermont/Sunset subway station.
Interfaced with Construction Manager and responsible for management of contract. Initiated
correspondence, developed claims, and processed contract changes. Provided costs control
and managed subcontractors. Provided engineering support and quality control in ensuring an
on-schedule and below budget construction project. Major scope of work including traffic
control, structural excavation support system, station excavation, concrete placement, station
finishing, backfilling, and street restoration.

Los Angeles Metro Green Line, CA - Project Engineer

Supervised engineering personnel by ensuring smooth operation of engineering functions
through task delegations. Provided engineering support and made regular field trips to resoive
engineering related issues. Monitored major construction activities. Controlled correspondence
and wrote subcontract agreements, purchase orders and change orders. Developed and
tracked claim issues. Provided estimating and support for bidding projects. Work included finish
work on transit stations at Long Beach Station, Wilmington Station, Avalon Station, 105/110
Station, Crenshaw Station and Vermont Station. Provided engineering support for construction
of Metro Green Line Maintenance Contract. Provided engineering support for construction of
Los Angeles Metro Blue Line to meet the latest ADA standards. Also Project Engineer for Los
Angeles Metro Link project to upgrade the Union Station Terminal.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (201 4)
City of Huntington Park Public Works

William Chipp. Architect AIA,

| Firm
PM/CM 11 | AIMCS
William has a comprehensive background in Project Management and | .
Construction Administration for all phases of planning, design and | Education
professional administration including client and contract relationships. In | B-A. Environmental
all phases. Mr. Chipp has worked with the team to make sure the project I' Architecture
is on schedule and keep track of the progress and cost. With the | Profes ional
knowledge and experience in both design and construction, Mr. Chipp is | Re istrsation &
an active partner with the client and contractor in building according to the | Tra%ning

contr'act documerjts. \ LEED AP

Project Experience |

Los Angeles Counnty Department of Public Works, Retrafit Projects ar i Licensed Architect,
Long Beack Courthouse, Long Beack, CA. Senior Architect I California and Missouri

P —

dollar structural seismic upgrades on 11 floors of operating court and county functions. Work
included but was not limited to ADA upgrades to all restrooms and the Fire Alarm System.
William was responsible for defining and maintaining project plans and documents. Involved in
construction administration including budget and schedule management, progress monitoring
and change order negotiations. Managed various retrofit projects utilizing the Job Order
Contract process.

Kern High School Districs. Bakersfield, CA. Senior Architect

As Senior Architect, William oversaw Utility and ADA Upgrades for 3 million dollar review of the
bidding process and contractor selection for City Manager, and coordination with inspector and
agencies to resolve contract issues during construction thru close-out . Performed technical
review of proposed plans and specifications, Conducted research and wrote concise technical
reports on systems, equipment, and installation methods. Received, reviewed and decimated
multiple change documents. Maintained all logs relating to change issues and claims.
Prepared, negotiated cost proposals and finalized into change orders. Submitted progress
payment using cost loaded schedule and handle subcontract payments.

Sharper Elementary School, E/ Monte, CA. Senior Froject Architecr

William oversaw a 12 million dollar new 5 building campus comprising of three 2 story
classroom buildings, separate administration and library buildings centered around a campus
like courtyard as part of existing buildings. Managed monitored and controlled the scops,
schedule and budget in order to ensure the project success to deliver the project on time and
within  budget. Processed payment requests, RFl's, Change Orders, submittals,
correspondences, emails, while keeping key stakeholders informed of the construction
progress.

William was the Senior Project architect Administrator for the 10 million |

LAUSD Belmont Shore HS #17 Project Coordinator

Led a team of engineers and site personnel in construction. Coordinate Forensic Study with
development of construction documents for DSA approval and bidding. Acted as the liaison and
coordinator for the school district staff, engineers, DSA field inspector and fire marshal, local
agencies and utility companies. Conducted weekly meetings for construction processing
payment requests, submittals, and shop drawings answering RFI's and reviewing change
orders.

The Krausz Company - 8. San Francisco Staff Architect

Supervised engineering personnel by ensuring smooth operation of engineering functions
through task delegations. Staff Architect for Southern California Remodel and upgrade 1.2
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Qualifications for On-Call Services
for Construction Management and Inspection Services {2014)
\ City of Huntington Park Public Works

/

million sq. ft. $100mil. Buena Park Mall. Monitored the contractor operations for conformance to
contract documents, applicable codes, contractor claims review and negotiation.  Actively
assisted Contractors and design team in the resolution of existing field conditions,. Conducted
periodic quality assurance inspections, constructability reviews, value engineering studies and
prepared monthly status reports for all projects.

Lerkowiy & Ruth Architects — Long Beack CA, Senior Froject Manager

Senior Project Manager Coordinate design and client/developer relationship for various retail
projects. Coordinated with the contractor on the overall construction sequence, payment
request review and approval and change order management. Monitored and tracked all RFl's
submittals, and potential claims with contractors.

Mattias Thorrner Desigrn ~ New Fork, NV & Murich, Germany Senior Project & Office

Marnager
Coordinate with clients the design, planning and construction documents through administration

and development completion.

Hambrecks Terrell International — New Vork, NV

Senior Project Manager
Marketing and coordinating with staff and client the interior and design programs, and
overseeing the contract documents and construction.

The Austin Company - Kansas €ipy, MO Lroject Manager Fvecuted Design Build
coordination with in house design and construction teams on various projects including
manufacturing/office plants and the FedEx airport.

HNTE - Kansas City, MO Project Architect
Coordinated drawings with in office staff and consultants, and review shop drawings during
construction phases for various projects.

URS Corporation — Kansas City, MO Project Job Captain

Oversaw and prepare architectural construction document for issue and coordination with
consultants for 2 new hospital projects.
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Paul Metoyer, PM/CM II

Paul has 25 years of experience in the Public Works sactor of the
construction industry as Regional Project Director, Local Facilities
Director, and Senior Project Manager for programs including a $500
million school modernization program. He has selected and
supervised management teams; developed and implemented
strategic execution plans; and directed, mentored, and built team
spirit. Paul has created and managed matrix and hierarchy style
organizations comprised of 50 to 100 professionals, obtaining a
proven track record as Owner's Representative, Manager, and
Project Coordinator.

Paul is highly competent in all phases of program and project
management; design development; construction management;
constructability reviews; bid evaluations; award, execution, and
administration of professional services, design, and construction
contracts; instructing and directing contractors; avoidance,
mitigation, and resolution of claims; and contract ciose-outs. He
possesses a command of project control tools; has established
program, project, and construction budgets and milestones: directed
and assisted in the development of acceleration strategies,
mitigation plans, and schedule recovery plans; and provided change
order time impact analysis and claims evaluations.

Paul is experienced utilizing Primavera for CPM scheduling; Excel

Qualifications for On-Call Services

for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Firm

AIMCS

Education

Bachelor of Science,
Engineering Technology
Construction Manage-
ment; California State
University, Long Beach

Bachelor of Arts,
Professional Integrated
Studies; University of De
Paul

Professional Registration
& Training

Licensed General
Building Contractor: CA

Licensed General
Engineer: CA

Concrete License: CA

Swimming Pool License:
CA

for spreadsheets analysis; MS Word for written correspondence: 'and praprietary software
application programs for change control, submittal, RFls, and RFCs (CCS/PMIS, Expedition,

etc.); and cost management systems.

Project Experience

Parsons/AIMCS, Los Angeles, CA—Regional Project Management Director

Paul implements Job Order Contracts (JOCs) for maintenance, new construction, and
engineering and design. He is responsible for planning, coordinating, and providing leadership
for the implementation of JOCs. An expert in school design and construction processes
including contract administration, professional services agreements, bidding documents, and
contractual requirements applicable to Public Work Projects, Paul is familiar with the principals
of Public Contract Code, contract law, scheduling, estimating, and construction of buildings and
structures. He provides supervision and direction for alterations and construction improvement
activities in planning, designing, and implementing facilities projects. Paul plans, directs,
coordinates, and prioritizes maintenance, repairs, capital outlay, and construction projects for
school buildings, grounds, and equipment for maximum efficiency and cost effectiveness. He
coordinates all technical and related activities with the owner, subcontractors, suppliers,
inspector, and governing authorities. He also establishes construction budgets, schedules,
contracts, subcontracts, purchase orders, progress requests, and payments.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

District E, Los Angeles Unified School District, CA—Local District Facilities Director

Paul led a team of approximately 150 technical and support personnel in the delivery of
construction, maintenance, and operations of projects for existing facilities. He planned,
organized, and directed all facilities activities involving the maintenance, repair, and renovation
of existing facilities within the District. Paul communicated with site administrators; parents;
faculty; school stakeholders; Facilities Services Division management personnel;
Environmental, Health, and Safety personnel; contract project management personnel; and
representatives of govenmental regulatory agencies. He also had oversight of community
outreach for the identification of potential building sites and to provide a forum for community
input on new construction. Paul is familiar with local and state building codes and safety
regulations; and current practices, processes, and materials used in the maintenance and repair
field including the construction, installation, and maintenance of school buildings and grounds.
He is also familiar with current practices, procedures, and materials used in the day-to-day
operations of school facilities including custodial, gardening, and pest management practices.
Paul's expertise includes managing renovations and reconstruction projects, training, employee
evaluations, and employee relations.

UHI Engineering & Construction, CA—Owner, Construction Manager, Project Manager
Paul provided supervision and direction for all facets of construction projects from inception
through close-out within the guidelines of direct mortgage lenders for the Department of Urban
and Housing Development (HUD). He established, arranged, and facilitated training classes on
real estate acquisition, rearrangement, and disposition of properties for HUD and its affiliate
mortgage broker lenders. Paul provided day-to-day technical direction for design, construction,
and modification; and established long- and short-term facilities action plans for maintenance
and rehabilitation of private institutions such as churches and schools. He coordinated all
technical and related activities with the owner, subcontractors, suppliers, inspector, and
governing authorities; established construction budgets, schedules, contracts, subcontracts,
purchase orders, progress requests, and payments; and established and maintained
communications with investors, non-profits, and public organizations.

Union Inspection, CA—Senior Contracts Administrator

Paul participated in the development of project assignments, contracting goals, objectives,
procedures, and work requirements to accommodate the construction of Metro-Link stations,
railway, maintenance facilities, bridges, fly-overs, and maintenance of ballast and railways. He
reviewed, developed, and monitored SCRRA standard contract documents and internal policies
for consistency, quality, and completeness with local city, state, and governmental agencies to
support the installation of heavy rail systems. Paul investigated pertinent program requirements
and prepared requests for proposals, conducted bidder conferences, and reviewed all
responses for conformity to contract requirements.

Hughes Aircraft, CA—Senior Facilities Subcontract Administrator

Paul developed contract specifications and work statements for facilities services and
construction projects within the guidelines of the Federal Acquisition Regulations (FAR) and
Defense Acquisition Regulations (DAR). He developed terms and conditions for procurement of
specialized or complex construction, rearrangement, materials, equipment, and services for
maintenance and operation of more than 30 satellite facilities within FAR and DAR guidelines
and local Public Works codes and regulations. Paul initiated and reviewed design criteria for
facilities rearrangement and construction; coordinated all construction activities with related
disciplines; and wrote, awarded, and administered the resulting contracts.
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Qualifications for On-Call Services
for Construction Management and Inspection Services {2014)
City of Huntington Park Public Works

Scott Burkett, PM/CM II Firm

Scott has 25 years of experience in the construction industry and has AIMCS
worked on numerous education projects. As Project Director, Scott has
worked closely with the project teams to ensure construction activity | Education
progresses smoothly at the project site. He has been responsible for the Bachelor of Science,
daily onsite operations of projects, ensures that safety is addressed, and | Business Administration;
assists in the coordination of contractor activities. Scott strives to ensure Caliern IS

that disruptions to surrounding neighbors are kept to a minimum during Polytechnic University
the construction of projects. He is well versed in multiple project
administration, is capable of coordinating high numbers of activities at | Bachelor of Arts,
multiple sites, and is accustomed to working with varying levels of Christian Studies;
personnel in a public agency environment. Pacific Christian College
Project Experience

California Polytechnic University, Pomona, CA - Senior Project
Manager

Professional
Registration &

Scott managed $60 million of student housing work to add 600 new beds g?ﬂnfo H
and about 276,000 square feet of structure to the campus. Along with the Certifi t' our
L cate

projected additional buildings, campus infrastructure was modified and L]
added to for main electrical service, plant, and controls. This project is running ahead of
schedule and is currently beginning punch work to allow some early occupancy by the
University.

Los Angeles Community College Districe, CA - Sentor Project Manager

Scott managed the construction of a $60 million parking structure to add over 600 covered
parking spaces to the campus, and addition of a $15 million 300+ megawait solar field to the
campus energy supply. Scott also managed the design-build of a new $25 million campus-wide
HVAC wet system, and installed a major utility plant. These projects were integral and critical to
the campus-wide construction of classrooms and facilities.

Los Angeles Unified School District School Repatr & Construction Bond Frogram Project,
Management Region I, CA - Senior Project Manager

Scott provided construction management services for approximately $1.5 billion in school
modernization programs. LAUSD contains nearly 900 schools spread out over an area of 708
square miles and had approximately 6,000 projects that needed to be managed at one or more
local districts. Scott served as an extension of LAUSD District I, B and central office staff, and
provided support to LAUSD's mission of building and modernizing facilities to maintain and
improve instructional programs. The project scope includes design management, pre-bid
functions, and construction contract administration. Scott planned, organized, directed,
coordinated, and reported the project management activities of multiple project teams. He was
responsible for 4 to 15 projects simultaneously, ranging in construction value from $2 million to
$60 million.

Hollywood Roosevelt Hotel CA - Project Manager

This historic renovation of a 13-story hotel including rooms, operations, and public areas;
replacement of all exterior windows classified as historic; refurbishment of the historic décor
painting and public area floors; and reconfiguration/reconstruction of public area stairways while
maintaining historic standards. Scott evaluated the established project budget and
recommended adjustments as necessary; monitored and maintained the status of obligations,
commitments, and expenses against each project; assisted in the solicitation and
prequalification of quality general contractors; conducted pre-bid conferences and site visits;
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assisted the owner in evaluating bids for responsiveness. He monitored the construction
contractor's quality control, coordinated enforcement of contract drawings and specifications in
cooperation with the owner-provided Inspector of Record and the architect/engineer, and
ensured that all systems/equipment Operations and Maintenance Manuals and Warranties were
delivered to Maintenance and Operations Central (MOC) in a timely manner.

Capistrano Unified School Districs, Rancko Santa Margarita, CA - Project Manager

Scott provided the District with services to implement the District's Strategic Execution Plan for
existing facilities modemization and repair of a new 58,000-square foot elementary school.
During the pre-bid and design phase, he prepared, evaluated, and recommended the project
schedule, including District activities required to maintain target milestone dates; and reviewed
designs to recommend alternative solutions whenever the design details affected the
construction feasibility or schedule. During the bid and award phase, Scott assisted in the
solicitation and prequalification of quality general contractors; conducted pre-bid conferences
and site visits; assisted the District in evaluating bids for responsiveness; and assisted the
District in processing the contract. During the construction phase, Scott was responsible for
managing and coordinating the abatement and remediation of hazardous materials; and
completion of environmental remediation plans as developed by the District, its consultant, and
relevant agencies such as the Department of Toxic Substances (DTSC). He managed and
administered construction contracts including work changes, submittals, construction
monitoring, document interpretations, and payments. He also reviewed and monitored
contractors' construction schedules and recommended the best sequencing to meet milestone
dates and facilitate productivity.
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Qualifications for On-Call Services
for Construction Management and inspection Services (2014)
City of Hunfington Park Public Works

SERGIO TOPETE, PM/CM [ Firm

Mr. Topete has over 25 years of Civil Engineering experience, with a AIMCS

career frack focused on City Engineering Management, planning,

organizing, directing, and review of all activities and operations of a Education

Public Works Department. Duties include: Reviewing, Design and | B.S. in Architectural &
approving plans, specifications, estimates and bids, directing inspection = Cjyil Engineering
activities, coordination of assigned activities with other departments, National Polytechnic
divisions and outside agencies, oversight of the City's annual street Institute, Mexico City,
improvement program, CDBG Projects, SR2S, Prop. C and providing Mexico

highly complex administrative support to the Public Works Director. Mr.

Topete has directed and participated in the construction and inspection of | Registered Engineer Lic.
infrastructure projects, establishing project schedules, verification of #1298788 (Mexico)
project status, ensuring compliance with contract specifications and Local

and National codes.

Praject Experience

Cily of £ Monte Valley Bivd Improvements / Pavement Management

System Project Manager 7

Sergio was responsible for all construction quality assurance activities on the Valley Bivd
Improvements Project. His duties included supervising and coordinating QA Field Surveillance
activities; providing independent oversight of construction work such as, concrete demo and
work for improvements to curbs and gutter construction. He verified conformance with
approved plans and specifications.

ECH Grozp Senior Civi{ Engineer

over 5 years of experience working with various municipalities as a Senior Civil Engineer and
assistant to the City Engineer / Director of Public Works, in the City of South El Monte in the
Southern California Area. Worked to Design, specifications, estimates, contract administration
and inspection for Street improvement Projects with Rubberized asphalt. Project list includes
Garvey Avenue From Lee Ave. to Potrero Ave. (Rubberized Asphalt Prop C) Merced Avenue
from Santa Anita to Rush Ave. (Rubberized Asphalt Prop. C). Michael Hunt Dr from Santa
Anita Ave. To Peck Road (Rubberized Asphalt Prop. C). Durfee Ave. from Santa Anita (City
limit) to Peck Road (Rubberized Asphalt Prop. C). Central Avenue. From Durfee Ave. To Santa
Anita (Asphalt Concrete STPL). Merced Avenue From Klingerman To Fern (Rubberized
Asphalt STPL). Santa Anita Avenue From Tyler Ave. To Elliot Ave (Slurry Seal Type Il &
Medians Prop. C). Thienes Ave. Monte Vista Elementary (Sidewalks ADA Ramps SR28S).
Adelia Ave. From Fern Street to Cul-de-Sac (Asphait Concrete CDBG). Tamora Ave. From
Femn Street to Cul-de-Sac Asphalt Concrete CDBG). Peck Road From Durfee Ave. To Thienes
Ave (Rubberized Asphalt & Medians Prop. C)

New Temple Park

owned by the School District and leased to the City of South El Monte Presented Park
improvements to the school district for approval. Responsible for preparing all documentation
and agency approval including a modification for revising rear yard set back requirement, ail
utility agencies of relocation and/or providing new services, and coordinate/guide all consulting
engineers. Also works with in-house estimating to help the client to estimate the project budget,
Ciy of Milpa, MEX. D.F — Construction maragement and mspection services Various
School Districes

Monitored base budget versus budget-to-complete versus budget-at-completion. Prepared
monthly payment requests based on the approved schedule of values. Created and reviewed
cost-loaded baseline construction schedule against contract specifications including work
breakdown structure, durations, relationships, milestones, constraints. Conducted analysis of
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/ \

progress and delays by comparing updated schedule and baseline schedule. Tracked actual
dates of submittals and reviews against due dates of construction activities. Tracked time
impacts of RFls and change orders on project completion.

City of lztapalopa, MEX. DF Construction managemernt af sidewalk reconstruction
project for lhe Historic Center. Grading, strees, storm drain, Sewer and Water FPlans
CONSIIUCTION SUP EFVISIon

Responsible for development of the Master Plan for prioritizing completion of critical projects
and coordinating proper phasing between projects. He managed projects through all project life-
cycles including planning and design (constructability reviews, design coordination, and
phasing); procurement (pre-bid meetings, bid evaluations, and award); and construction (cost
and schedule management, contract administration, performance compliance to specifications,
claims/changes administration, and close-out).

City of Miguel Hidaleo, MEX. DF - Construction management and inspections services gf
curd gutters and sidewalks

Managed and supervised the QC Inspection staff; coordinated engineer, owner,
contractor/subcontractor, and third-party efforts; supervised and directed field office staff; and
provided site support in all facets of construction management including but not limited to
scheduling, project control, estimating, contract changes, documentation control, guality
control/assurance, safety compliance, contract administration/ compliance, and assessment and
mitigation of claims.

Chty of Tiatkuwac, MEX. D.F - Construction management and inspections services gf public
library inspection services of various school districts

Chty of Miguel Hidalgo, MEX. D.F - Construction management and inspections services of
curd gutfers and sidewalks

Managed and supervised the QG Inspection stafi; coordinated engineer, owner,
contractor/subcontractor, and third-party efforts; Involved from project initiation through
construction. Managed design team, two general contractors, and key subcontractors including
mechanical, electrical, and curtain wall contractors. Provided design assistance during
development of construction documents. Planned, organized, directed, coordinated, and
reported on project team activities including processing payments and change orders.

City of Miguel Hidalgo, MEX. DF - Construction management and mmspections services gf
curd gutters and sidewalks

Responsible for reviewing drawing packages for conformance with program, permitting,
constructability, construction phasing, and design intent. Reviewed all submittal packages
including monitoring work flow, working with project architects for each construction document
package to develop drawing standards,

Edward A Salazar PE, CWI, Senior Transportation Engineer %\ .
PM/CM 11 Rl
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/

Mr. Salazar is a civil engineer with outstanding technical and leadership abilities focused on quality, safety, manufacturability,
installation, construction, cost effectiveness, and maintainability. His civil projects include bridges, government buildings,
transportation systems, airport terminals, structural, highways and roadways, hospitals, and state/government facilities. Mr.
Salazar's commercial projects include high rise buildings, building complexes, industrial parks, schools/universities,
corporate/private/public buildings, manufacturing plants, and new construction, while his residential projects include single and
mualtj-family homes. He specializes in building code compliance, reinforced concrete structures, structural steel systems,
iransportation systerns, and site inspections and compliance EDUCATION

BS, Civil Engineering, University of California, Berkeley, California, 1996

Certificate of Proficiency for 504, 518, 533, 539, 540, 543, 556, and 557, California Test Methods, Unknown, Unknown, 1900

REGISTRATIONS

Technical Specialist #Concrete Field Testing Technician, Grade I #00133146, American Concrete Institute
Certified Inspector #Level 1 #12050 and Level 2 #21510, Precast / Prestressed Concrete Institute

Certified Welding Inspector #04040661, American Welding Society

Professional Engineer #069257, State of California

MEMBERSHIPS

Member, Structural Engineers Association of California
Member, Precast / Prestressed Concrete Institute

Member, International Code Council

Member, Construction Management Association of America
Member, American Welding Society

Member, American Society of Civil Engineers

Member, American Institute of Steel Construction

Member, American Concrete Institute

PROJECT EXPERIENCE

Highway and Transportation

Statewide A/E Services and Inspection Contract*, Statewide, California (Area Manager)

Mr. Selazar served us area manager responsiple for southern California operations of & 315 million statewide contraet for inspection services.
e worked divecily with Caltrans cliens g the Lox Angeles Branch Mencger assivied wnder the Division of Engineering Services (DES),
Muierials Engineering and Testing Services €METS), Offfce of Struemral Meaterials 1 OSM ) Districs 59 theadguariers). Mr. Saluzar oversar the
teuin's rechideal and wdministrative direction incliding subcenstliant coovdingion, he managed o stff of five project engineers and 13 welding.
conerele, and materials inspectors in Districis 5, 7.8, 9, 1, and 12, He also reviewed and approved cngineering teehinival and ispection reporis
prier to subntittal to Caltrans,

Statewide A/E Services Contract*, Statewide, California (Principal Engineer and Senior Engineer)

My Sutazer served as senior engineer and mure recently as principal caginieer fur two consecntive multi-xear architecniral wnd enginecring
contracts vatued ar 56 million and 815 mitlion, 1y prepared welnical engineering reports witl recommendations velured to concrete and steel
bridge fabricarion, He condieted stecl bridge fubrication audits at averseas fucilities in China, Korea and Japen for the purpose of

guelifying subcontracrors for work en the New Easi Span of the San Franeisco-Oaldand Buy Rridge. Additionally. he assisted in the development
of the Caltrans Manfacuring Qualification Audit for Overlwead Sign and Livhting Pole Stracnres, and condicted several audins based on this
progre. M. Saluzar assisted Caltrans in defeneding consiricrion claims filed by prime contraciors si cessilly saving the state Inndreds of
thousands of doilars i wnjustifiod dumages.

-

&

Stautec

Edward A Salazar PE, CW1, Senior Transportation Engineer

PM/CM II
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Transit

LA Metro CMSSC - BRT, Los Angeles, California (Project Engincer)

M Selazar is serving on the BRT portion of the 1A Metre construction HRBAgement support services praject. This seven-vear IO contract,
inclusive of two one-yeur options, witl support Ley projects inehiding the S25.6 million cxtension af the Metro Orange Line Exieusion (MOLE
fus Rapid Fransit svsien: the landiark, nearly 51 billion, 1-405 Freevway Design-Build Sepidveda Pass Widening: end o new Metro Union
BDivision Ruy Maimenanee and Operations Facility in Los Angeles.

* denotes projects completed with other firms One Team. Infinite Solutions,
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‘s
Bob Grinley %

PM/CM I S,

For more than 30 years, Bob has served as a senior level inspector and construction manager for all phases of highway, bridge,
and railway systems. Throughout his career he has been responsibie for reviewing contract drawings/specifications; maintaining
contract as-builts; preparing daily reports, FHWA EEO Reports, and submittals; and monitoring the construction process. Bob
has worked closely with the City of Los Angeles Bureau of Contract Administration, LA Department of Transportation, and
Caltrans. Additionally, he has participated in all levels of claims activity on both the contract and management sides.

EDUCATION

AS, Business, Long Beach City College, Long Beach, California, 1970

ACI1-1 Certification, American Concrete Institution, Los Angeles, California, 1993

250 hours, East Los Angeles Trade Tech — Reinforced Concrete Construction Inspection, Los Angeles, California, 1994
Trenching Excavation Safety Training Course: Federal and California OSHA Standards, Univeristy of California, San Diego,
California, 2000

Metro Safcty Rail and Red Tag Certified, Los Angeles County Metropolitan Transportation Authority, Los Angeles, California,
2009

BS, Finance, California State University, Long Beach, California, 1971

PROJECT EXPERIENCE

Bridge Inspection, Assessment and Rehabilitation

Marina Bridge Removal/Replacement*, South Bay (Redondo Beach to Seal Beach), California (Onsite Inspector)

Bob served as the onsite inspector Jor wlf phases of bridge vemevalfroplacement and corvesponding civil work, The project imvolved the removal
of a 30 foot wouden beam bridge in pwe phases and replaced swith concrete reinforced pre-stressed bridge acvass e San Gabriel River betwreen
Long Bedacl and Seel Beach, This project was wiique die 1o the varions environmentel agencies oversight and tidal influence et affect work
activity. fhe bridge venneing active with waffic activity during thee consinetion process. Al wenk weas budlt o Caltrans stendards.

Roads and Highways

71 Freeway*, Chino Hills, California (Superintendent)

Bobwvas responsible for the project lavout, buitding approach slabs, reteining walfs. ronps and freeway secions, Al work was constrcted 1o
Caltrans stundards,

Transit

LA Metro CMSSC (El Monte Transit Center), El Monte, California (Construction Manager)

Bob iy serving as the construction manager en the Fl Monte Fransit ¢ oter Lapansion -« portion of Stantee's seven-vear (MO contract called
the Expressbanes. a one-vear demonstration project that will provide inproved transportation oprions. The aim of this progran is to foster
eentives for susiainable change thal creates time savings, cost surings. reduces poltution. and effectively mancages our curvent roddwey
nenvork - basic cxsendial elements of o green corvidor,

Vermont Turmout Structure B211 — Metro Red Line*, Los Angeles, California (Superintendent)
Hiis projecr imvolved tie development of a el spoit laydenn area aid the experrt of all tunnel spoil genevared from the Vernont Station 10

Wester Stution.

Normandy Station B221 — Metro Red Line#, Los Angeles, California (Superintendent)

This profect involved the excavation of dic Nermandy sebway station. as well as it side sirwctures wnd wiliny refocutions.
Various Rail Station Projects*, Los Angeles, California (Superintendent)
Bob swas responsible for providing the structal support for the excavation and decking of the stutions and side stractires. His other dutios

invelved refucation of piklic utilites. resofving subcomracior problens, and providing Jull compliciee 1o contract docanents.

* denotes projects completed with other firtns
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Bob Grinley ‘?ﬁ

PM/CM 1T Stantec

Metro Red Line No. 3, North Hollywood Extension*, Los Angeles, California (Senior Inspector)

Bubwas the senior inspector on this G.4-mile, $1.3 billon project. His responsibiliticy incladed olf phases of eivil aond straenered inspection ar the
Hollvwood/Mighland and Ciiversal swations, This project inclided sebnvay stanion facilities, manets. new roadways, bus facitities, and purking
fots. He was also responsible for nvo mdti-span bridees tdesien-build} over the 10-lane U5 O Freeway, Bob provided eversicht on the
Hollewood/Hivhland sulnvay sttion and connecting tmeds,

Pasadena Gold Line, Light Rail ~ Design Build*, Pasadena, California (Segment Manager/QA/QC Oversight)
Bub previded oversight for the Seanlnvest Muscum and Avere 37 Stations. s well s 7aniles ef lghe vadl traek with 10 grade erossings, 1his
desien-inaild project that weas completod under budeet and o schedule.

Westside Orange Line-BRT*, Los Angeles, California (Oversight Inspector)
Bob served as the oversight inspector for Metro on this Henude dedicatod bassay from North Hollywood to Woodlund Hills, This desion-Duild
projeci veas buddt to CONAD-Metro standareds.

Eastside Light Rail Transit — Design Build*, Los Angeles, California (Chief Underground Inspector)
This 3800 mitlion, 0.5-ruile-lomy project inehides six al-grtede stations, o wdergronnd sttios, pvo porals, and 1.7 miles of twin manels, This
praject currendy has sore than four mitlion man-hos of work sithom o loss time aecident,

Expo Light Rail (Phase-1) — Design Build*, Los Angeles, California (Lead Inspector)

Buly served as the lead inspevtor on this FEP praject thar rore @ mifes long with siv ar-giade ond free aerial siations.,

Tunnels

MacArthur Park Lake Bottom Excavation B201 — Metro Red Line*, Los Angeles, California (General Foreman)

This project involved the excavation of a S-foor, or ucceptable, subgrede from the existing grade of an 8-were like borom ar Wilshive and
Alvatado, This work alse incliuded dewatering and the export of more than 10,000 v of contaminated soil, Other export included the mnael
spail froms MacArthur Park TBAT ports to the Vernont Station. as well a the remainder af' take bottom spoil. Bob maintined the records for
cliins aned quanity feheofls for work-in-progress pavmens.

* denotes projects completed with other firms
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Marshall King, Lead Inspector -

Marshall has more than 25 years of experience in project and Kllr(lgs

construction management, and is highly proficient at auditing

contractor construction activities with regard to client specifications. Education

He has the proven ability to provide oversight and verification of Coursework in Business
structural, civil, electrical, and mechanical work, and is distinguished | Administration

by his ability to respond effectively to changes in the field. Marshall

has significant experience in heavy construction as a construction | Professional Registration
manager and inspector, including interfacing with utility agencies | & Training

and complying with California laws regarding excavations. ?SH{‘\ 10-Hour Safety
raining

Project Experience

L.A. Metro Union Station—Construction Manager/Senior Inspector

Marshall oversaw construction and inspection services on behalf of the Los Angeles County
Metropolitan Transportation Authority (LACMTA) for a 2-level heavy rail subway hub station in
Downtown Los Angeles. He established the original start-up system to procure and review all
required documentation prior o commencement of work by the contractor, and was responsible
for the interpretation of all approved contact drawings, specifications, and submittals
encompassing all facets of construction. Marshall also provided detailed and complete
documentation to the client and the U.S. Department of Transportation. He reviewed all
reinforcement and detail drawings for structural placement of rebar; monitored, directed, and
supervised staff for the placement of 70,000 yards of structural concrete; audited suppliers for
quality engineering; and interfaced with structural, mechanical, electrical, and civil engineers.

L.A. Metro Universal City Metrolink Red Line Station—Lead Inspector/Construction Manager
Marshall supervised daily management activities for construction of the Universal City Metro
Rail subway station and turn-out structure. He supervised structural, mechanical, and electrical
inspectors. His duties required interfacing with the engineering teams for field verification of
construction activities and with LACMTA for field verifications to monitor and audit contractors,
resident engineers, subcontractors, and equipment installers.

LAUSD Region 1 Construction Bond Program—Construction Manager

Marshall oversaw and verified that all campus construction activities performed by the
contractor complied with Los Angeles Union School District (LAUSD) contract specifications and
drawings. He was responsible for final submissions of drawings to LAUSD and the DSA, and
auditing of close-out documentation according to prior specifications. In addition, he participated
in “Lessons Learned” sessions to enhance quality and contract compliance.

Los Angeles Community College District Construction Bond Program—Construction
Manager

Marshall supervised the completion of 100 drawings for the DSA prepared by various
engineering firms. He also established a grid for all underground utilities, including the Los
Angeles DWP, Southern California Edison, the Southern California Gas Company, and Pacific
Bell; and coordinated all utility rerouting prior to the start of construction of a new underground

parking structure.
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Juan Carrasco

Inspector

Mr. Carrasco has more than 15 years experience as Construction
Inspector and Project Superintendent. He has served in numerous public
works projects as Construction Project Superintendent, and Construction
Inspector. Versatile Construction Building Inspector of Record with 16
years in all phases of successful project and construction inspection with
progressively responsible positions. Strong background in supervising
and managing with experience in planning, organizing and controlling
inspection phases. Thorough knowledge of engineering and construction
principles and procedures, quality control, inspections, building codes,
applicable laws, government regulations and reporting procedures.

Committed to qualify inspection service and satisfaction: received
numerous statements of commendation from city officials for cooperation,
conscientiousness and excellence in inspection quality and service,
consistently completing jobs in a professional and timely manner.
Project Experience

AIMCS Bl Monte Gibson Mariposa Park - Inspector

Construction Building Inspector (1OR), Quality Control (0C)

Duties are IOR & QC to make sure contractor and there subs
are following Plan and Specification for $2 million project. Gibson
Mariposa City Park, ADA parking, basketball courts, water splash pad,
maintenance building with ADA restrooms, landscaping, CMUs wall at
property line, working with Edison Company to move power pole and
placing electrical meter, Southern Pacific Railroad to piace new fence at
property line

G CREW Construction Building Inspection (TOR): Construction
Luality Control (COC)

Responsible for services at Phase |l of the Cal Poly Residential Suites in
Pomona, CA on a four-story, 135 suite, $65 million, type V one hour rated
construction with a three building interconnect framed, 9 structures and a
single story connected cafeteria. Also inspect landscaping, side walks,
roads and parking lots with compaction requirements.
CONSOLIDATED CH CONSTRUCTION MANAGERS ~ Oakland,
4

Resident Engineer / Inspecior of Record / Quality Control Inspector
In charge Cily of Woodland Senior & Teen Community Center (2 pr.
project)

Served as the Inspector of Record with ADA requirements on a new
$23M Woodland Community Center from the start of construction until the
successful completion. The Community Center houses a teen center, a
senior center, banquet rooms, food preparation and service facilities,
soccer fields, inside and outside basketball courts, exercise rooms and a
full gymnasium, a dog park and outside concert area.

City of Davis Public Works Building
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Firm
AIMCS

Education
ACI Concrete Certification

San Mateo College -
Residential/Commercial
Electrical Building Codes,
2002, 2003

Pacesetter School - UBC,
UPC, UMC and NEC
Codes and Specifications,
1994

Fullerton College - AA
Construction Management

Conftractors License -
General 1984 - Inactive

ICBO, ICC Building
Inspector Certification
#1028740

[AMPMO Plumbing
Inspector #098265

IAMPMO Mechanical
Inspector #090584

2000 IBC & ICC
1028740

1997 Uniform
Building Code
1028740-10



Qualifications for On-Call Services

~ for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

7/
Chico State University — New Administration Building ($68 million LEED project)

A

Clty of Woodland Firehouse #2 Renovation

Served as Inspector of Record for the $4M remodel of approximately 70% of an existing fire
station while leaving the engine bay and dispatch room available for full emergency response
with ADA requirements. The scope of work included: removal and replacement of HVAC
systems, constructing a new loft area, conversion of a vehicle bay into an equipment room,
renovation of sleeping quarters, remodel kitchen, showers and restrooms, roof modifications
and structural reinforcement.

CSU East Bay Proncer Heights Housing Project — Phase ITT

Provided Inspector of Record service for this student dormitory / 4 story $65M fast paced multi-
phase housing and infrastructure project with ADA requirements. The scope of work included 6
new, four story dormitories, a single story recreational building, a dining hall with kitchen, as well
as a mile of new storm sewers, water, gas and power utilities, landscaping, paving, sidewalks,
curb and gutter.
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¢
Jody Hall, Senior Transportation Inspector %

Senior Inspector Stantec

Mr. Hall's career includes 23 years experience in tunneling, underground construction and construction inspections. His tunnel
experience includes hard rock with Tunnel Boring Machines (TBM’s) and soft ground tunneling using digger shields and Earth
Pressure Balance TBMs (EPBM). His experience also includes tunnel work such as shaft sinking in rock and in soil and
permeation grouting to prevent water infiltration into excavations. All of his experience has been in Los Angeles, San
Bernardino, and Riverside Counties,

PROIJECT EXPERIENCE

Construction Support Services

MTA Segment 1*, Los Angeles, California (Miner)

As a miner, Me. Hall was responsilbde jor soft gromd shaft end adedit excavation, naeling with o Afitvubisii digger shivhd, chenicel eronting.
and compaction grouting heand mined cross passdages, HIWE and rebar inswatiarion wlong wish Plucoiment of vonerere,

MTA Segment 2*, Los Angeles, California (Miner)
As o miseer anel shift boss, Me, Ball was vespousible fir soft growd tmncling with o Robbiny digger shicld, shaft excavation, amd support besd-
winied cross-passages. HDPE and rebeay installation aiong with coverere plucemenr.

MTA Segment 3%, Los Angeles, California (Miner)
AN e wrirzer aned sShift boss, Me, Hall was responsible for e gromed tmmcting wisth Mivsabishi ane Hiraohi digaer shiclds, shaft cxcavation und
suppost. hand-mined cross-pussages, HDPE, yebar and concrere placement.

Inland Feeder Water Project*®, Highland, California (Miner)
My, Heall was o miner apd shifi boss for the o-mile Arvowhead Lest el and shift boss for the S-miile Riverside Budlands namel, His
experience ieludes TRM mancling in hard rock with extensive permeation grenting and pipe installation.

NOS-ECIS Sewer Tunnel*, Los Angeles, California (Construction Manager)

Mr. Ball was o constnuction smanager for the Unit 4 tunset deive, which prassed boweath the Los Angeles River, Amirak rail Fnes aned 1-10
Jreeway, extending approximetely 3.3 miles. The 15-foordiameter tnmel way dviven using o Lovar EPB TBM. He pedformed live tie-in 1o the
existine NOS el in Cudver City and menesed subeoutractons durine nticro nnneling raes for diversion and vent structures.

Metro Gold Line Eastside Extension®, Los Angeles, California (Senior Inspector)

Mr. Hall was a senior inspectar for all wnderground construction, including the tnnels. and station boxes. He menitored the boring of the
wwiiely using EPB TBMS and the simultancens installation of prevast refforced conerete holted gashet Hnings. He was alser responsible for the
constrgction of the cross passages using e sequemtial excavation method wxing diggers and breakers, givdler installazion tining with o Dewvity
reinforced shoterete, His other responsibilitics inchuded the excavation and support of o stations and two portds Bvolving soldier and sangent
pites, and whater and pipe strats wish lugging. Associated with this work weas the cxcenation and relocation of wiitities and street restorations,

Exposition Light Rail Project*, Los Angeles, California (Senior Inspector)

A, Hall swas a senior inspoector for all phases of constaction inelieding aff tvpex of widerground wilivy instaflations and relocations to
accommodate LR, He provided oversight o instelleation of mere than 800 CHDE piles for tresch sirvetwre walls and Targer dicmeter CHMI
hewis for bridge colunns. His experience includes Caltrans Brielge demolition, reconstraction amd reirofit 1o aeconmuodeate LR wlosie with
Sreeway shonlder PCC paving, retaining walls, burrier raits. aned swormn drains. I adedition, he provided oversight inspeetion on MSE walls.
soundhvadls, and OQCS installutions.,

Transit
LA Metro CMSSC — El Monte Transit Center, Los Angeles, California {Construction Inspector)
Joulv is Serving ax o constrnetion impector en B Mosite Trausic Cemter portion ef the Metvo CAISS contraer, Tlhis seven-yeer IDICY econtract widl
suppert ey projecis including the S215.6 mitlion cxuaesion of the Moo Orange Line Extension (MOLLY Bus Rapid Transi sesicne the
famdnark, nearly $1 biltion, 1405 Preeway Desivn-Build Seputveda Pess Widenine: and o new Mo Union Division Bus Maintonance aned
Opcrations Facility in Los Angeles,

* denotes projects completed with other firms
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Qualfications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Hunfington Park Public Works

Art Hernandez, Construction Inspector %

Inspector Stantec

Art has 25 years of combined experience in the fields of construction, steel, and concrete inspection. He has inspected
commercial building structures including single and multi-story structures, tilt-up construction, schools, hospitals, and shop
fabrication; bridge construction including widening, new construction, and retrofitting; roadway work including traffic control
and signalization, excavation, and paving; and railroad work including grading and gravel work, rail ties installation, and
installation and welding of rail tracks. Att has experience providing daily reports, logs, diaries, force accounts, non-compliance
notices, RFIs, submittals, and certificates of compliance on numerous projects. Additionally, he maintains regular contact with
engineers of record and agency officials.

EDUCATION

Certificate, Pipe Layout and Welding, Cerritos College, Cerritos, CA, 1995

Certificate, Sample Field Concrete, California Department of Transportation, Los Angeles, CA, 2000
Centificate, Duties of Inspection and Plan Reading, California State University, Long Beach, CA, 1990
Certificate, Sample Concrete Technician Level 1, American Concrete Institute, Los Angeles, CA, 2000
Certificate, SWPPP Water Pollution Control, AEI-CASC, Los Angeles, California, 2000

REGISTRATIONS

Certified Inspector, American Welding Society

Certified Inspector, International Council of Building Officials
Certified Concrete Materials Technician, American Concrete Institute

PROJECT EXPERIENCE
Roadways
Caltrans OCS Route 40, Fenner OH (New Bridge),*, Essex, California (Assistant Resident Engineer)

As the axsisignt resident assistans, vt was responsible for processing RELs. CCOs, submittals. and tradfic conired,

Del Amo and Compton Creek Bridge Widening*, Wilmington, California (Senior Inspector)

Are’s responsibilities inclided the inspection of the exearvation, pile driving, falsewark, CHPPST givder by, PCOPST girder fubrication. formwarl,
reinforcing plcement, mechanival splices, concrete placement, aid sumple cencrete. Addizionally, fie was responsible for the deily reports, Joree
wevounts, REIs, CCOs. and quantities,

Caltrans OCS Routes 405-101 Widening/Improvements*, Encino, California (Senior Inspector)

Art wers responsible for inspecting the excavarion, CHH pile work, fulsework, CHP ST givder box, formwork veinforcing placemenr, mechanical
splices, relnforeing und conerete placentent, backfill and campaction. concrere barriers, and soundwells. Additionatlv, e processed duiily
reports, RELs, CCOs. force aceennis, submitials, and analvzod ynantities.

Caltrans OCS Route 170 Widening/Improvements*, Glendale, California (Senior Inspector)

Artaves responsible for inspeeting the excavation, CHH pile work, falsework, CIP virder box, fornncark reinforcing placement, mechuniced
splices, conerete placement, backfill and compaction concrete burriers, aed soundwalls, Additionally, he procesyed daily reports and analyvzed
Haniies.

Caltrans OSC Routes 215-60-91 Interchange Improvements*, Riverside, California (Senior Inspector)

At was vesponsible por inspecting the cxcavetion, CIDH pife werk, fulsaowork, CIP givder by, Jornnver rdinforeing placenent, mechaical
splives, vanerete placenent, baekfitl and compaction conercie barricrs, amid senndwalls, Additionally, fre precessed ddilv yeports, RFIs, CCOs.
force wevinnis, submittads, and quantities.

Transit

LA Metro CMSSC — Red Line, Los Angeles, California (Senior Inspector)

Arvis currently respensible for inspecting seandwalls for the Metro RBed Lite on Stantec's sever-yer HIQ contract inwhich we ere providing
CORSURCHOR Biildgentent sSupport services for several mgor kev capital projects,

* denotes projects completed with other firms
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Qualifications for On-Call Services
for Construction Management and Inspection Services (201 4)
City of Huntington Park Public Works

Jorge A. Perez, Office Engineer -

Jorge has 18 years of document control experience in the A’ﬁ\l;lncs

construction field. He is proficient in Expedition and Microsoft Office

software, in addition to Citrix, Microsoft Excel, and PowerPoint. He | Education

is detail oriented and works with a variety of databases. In addition, Cerritos Junior College
Jorge has strong organization and coordination skills combined with

an easy ability to interface and communicate effectively with others. Professional Registration

& Training
Project Experience 2Strtr:gﬁgegwner's
Los Angeles City College, Los Angeles Community College Representative—

District, CA—Project Engineer LAUSD

Jorge served as the owner's liaison with the architect/engineer,

contractor, subcontractor, and the DSA. He assisted the Project | Certified with Expedition
Manager with all contract documents related to each project (pre- | and Citrix
construction, progress, and close-out), conducted site walks, and
documented/reviewed the contractor's weekly and monthly .
progress. Jorge also assisted with submittal procedures, g:g;gz;gftpzzgg?
maintained/distributed current contract plans and specifications, Diifingham (Metro Red
prepared cost estimate reviews, confirmed the contractor's Line Project)
maintenance of record drawings, and provided —
technical/engineering support to the Project and Construction Managers. He used Proliance to
log and track all RFls, submittals, and change orders; and performed other duties as required
for prompt resolution of all field issues.

Construction

Los Angeles Unified School District, Region 5, CA—Office Engineer & Owner Authorized
Representative

Jorge facilitated modernization projects. Duties included liaison for owner between the architect/
engineer, contractor, and DSA. Jorge assisted the Project Manager with all contract documents
(pre-construction, progress, and close-out). He resolved complex construction project related
issues and disputes, monitored Resident/Senior Resident Engineers, and reviewed change
orders. Jorge assessed bid specifications and monitored the construction project database
relative to scheduling and cost control reporting, and reviewed/verified payment requests. Jorge
also directed construction schedules, cost control, dispute resolution, contract administration,
and quality control; and resolved disputes relative to construction projects.

Metro Red Line, San Diego International Airport Facilities Dept., CA—Project Engineer
Jorge managed administrative support for the Construction Management Team. His duties
included keeping accurate logs of drawings, submittals, RFls, RFPs, COPs, and COs from the
contractors; and document control using the Prolog 6.5 database. He verified work orders,
reviewed bid proposals for scope compliance, processed payment requests, and developed/
maintained construction management reports. He was also responsible for coordination of
contract specification, bid, and award documents.

Inland Feeder Project, CA—Board Letter Coordinator

Jorge assisted in writing board letters and coordinated with other departments for information
and production of board letters. He also assisted project personnel in transferring labor hours
charged incorrectly using the Metropolitan Water Department database Labor Transfer Module.
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Ben Azul, Senior Estimator

Ben has 30 years of experience in building construction estimating
on multimillion dollar Metro Redline tunnel projects, waste water
projects, correctional facilities, medical facilities, educational
facilities, and water treatment plants. His prior experience includes
Design Engineer in charge of design and drafting; Project Engineer
coordinating actual construction; Mechanical Estimator performing

Qualifications for On-Call Services

~ for Construction Management and Inspection Services (2014}
City of Huntington Park Public Works

Firm
AIMCS

Education

Bachelor of Science,
Mechanical Engineering;
National University,

mechanical take-off from construction drawings and specs; and | Manila, Philippines
Operations Manager coordinating material take-off, pricing, bidding,

material procurement, and negotiations for construction cost on = FProfessional Registration

heavy civil and structural projects. Ben also has a high degree of & Training N
proficiency in a variety of software applications including Timberline, y;ﬁg:i’:::" Engineer:

Primavera Project Planner (P3), SureTrak, Microsoft Project,
Expedition, and Microsoft Office. Certified Professional
Estimator: CA

Project Experience

LAUSD School Bond Projects, CA—Praject Estimator

Ben prepared budget estimates for future projects, final estimates for LAUSD management use,
and cost estimates for the modernization requirements of schools in the District D area. The
scope of work included all disciplines: earthwork, civil/structural, architectural, exterior water and
sewer piping, plumbing, mechanical, HVAC, and electrical.

Metro Red Line, Los Angeles, CA—Principal Estimator

Ben prepared budget estimates for Metropoiitan Transportation Authority's muiti-billion dollar
project for the. Los Angeles Transit System. As mechanical/ piping/structural steel estimator to
the MTA Red Line Segment #2 & #3 projects, he reviewed contractual documents and contract
modifications to determine the scope of the original work and determine the changes that
occurred as a result of the contract modifications. Ben also prepared cost estimates for
civil/structural, architectural, plumbing, outside water distribution system, sanitary system,
HVAC, fire protection in the tunnels, and elevators and escalators in the stations; material take-
offs for tunneling work and stations; and detailed Fair Cost Estimates for change orders and
negotiations with contractors.

Hyperion Treatment Plant, El Segundo, CA—Principal Estimator

Ben prepared budget estimates for six heavy multi-disciplined projects with a total cost in
excess of $900 million, part of a $2 billion expansion project of the Wastewater Construction
Management Division of the City of Los Angeles. He also prepared detailed estimates for the
civil/structural/architectural/UG and AG process piping, plumbing, HVAC, and other mechanical
change orders. Ben's duties included reviewing contract specifications and documents;
checking/analyzing change orders to determine the exact limit of the change; preparing detailed
estimates; reviewing and evaluating contractors' change proposals to determine conformance to
the scope of work; and checking labor productivities, rates, material quantities, and prices.

Ralph M. Parsons Co., CA—Principal Estimator

Ben's duties included preparation of detailed estimates for bid, conceptual estimates for projects
under study, change order estimates for changes, and modifications in the scope of work of
projects in progress.
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Qualifications for Cn-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Bahman Daniali, Senior Scheduler :

. ] . . . . Firm
Bahman is a construction consultant with expertise in project AIMCS
planning, scheduling, cost control, and schedule delay impact
analysis. His experience includes construction management and Education
critical path method schedule analysis. He has performed in the Bachelor of Science,
capacities of Scheduling Engineer, Manager of Support Services, | Structural Engineering:
Project Controls Engineer, and Project Scheduling Engineer and is | Portland State
a self-trained computer programmer specializing in the areas of University, Oregon
construction scheduling and management. Bahman develops
applications of computerized document control and tracking
systems for construction companies and has worked as a
Scheduling Consuiltant for the City of L.A. Bureau of Engineering,
Department of Public Works. He performs all levels of construction
and claims consulting including estimating, scheduling, claims analysis, mediation participation,
and client management services. Bahman is also a specialist in software applications for use in
project management and business systems, including P3e for Construction, Primavera Project
Planner, Suretak Project Manager, Microsoft Project Planner, Aldergraph, CM6, Expedition,
Prolog Manager, CAMTECH Utilities, Schedule Analyzer, and Visual Foxpro Database
applications.

Professional Registration
& Training
Engineer in Training: CA

Project Experience

Bureau of Engineering, Department of Public Works, City of Los Angeles, CA—Scheduling
Consultant

Bahman performed scheduling services on behalf of the City including constructability reviews,
independent initial schedule developments, review and critique of the contractors’ baseline
schedule submittals, progress monitoring and monthly status control, change order delay impact
analysis and time extension evaluation, evaluations of project acceleration requirements and
negotiations with the contractors, and training of the City’s engineering staff on the use and
applications of CPM using Primavera software.

Tutor-Saliba Corporation, CA—Scheduling Engineer

Bahman performed scheduling and project controls interfacing between staff, owner, and
subcontractors; tracking; updating; change order management; delay impact analysis; recovery;
and documentation. Projects included the Westwood Replacement Hospital ($350M), LAPD
Communication Dispatch Center ($38M), and UCLA, Haines Hall Seismic Correction ($12M).

Hyperion C109 Full Secondary Facilities, Phase I, CA—Scheduling Engineer

Bahman was responsible for preparation of the Delay Impact Analysis Report for the
construction CPM schedule. The Delay Impact Analysis Report was performed on a 3,000-
activity schedule network spanning over a four-year construction period, and results of the
analysis were used as the basis for calculations of the extended overhead costs associated with
owner-caused project delays and impacts.

Riverside General Hospital, University Medical Center, CA—Scheduling Engineer

Bahman was responsible for development of the baseline CPM schedule of construction and
procurements. He also developed and submitted a cost- and resource-loaded schedule
comprising in excess of 12,000 activities and 30,000 logic relationships for the owner's review
and approval.
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Qualifications for On-Call Services
~ for Construction Management and Inspection Services {2014)
City of Huntingten Park Public Works

/ N

ELAINE SILVESTRO
Environmental Manager Firm: AIMCS

Professional Experience: Education:

. . . . B.S. Chemical

Ms. Silvestro has more than 25 years experience in environmental Engineering
assessments, permitting and oversight. She has served in various State University of New
industries including Department of Defense, petrochemicai, waste York at Buffalo
management, transportation, and major public works projects. Ms.
Silvestro has worked with Program Management Teams to develop | B.A. Environmental
and implement Environmental Management Programs. Ms. | Design

Silvestro has been responsible for estimating, budgeting and | State University of New
procuring environmental services. York at Buffulo

. . . Certifications:
Major Project Experience Summary: 7

Engineering-in-Training

SENKINS/GALES & MARTINEZ (JGH) 2002 to Present

Environmental Manager for the Alameda Corridor Engineering Team on the Alameda Corridor Project.
Project consists of the construction of over 20 miles of railroad grade separations, maintenance and
storage yards, utility relocations/protections, and railroad track installation. Duties have included
coordination with federal, state, county, and local agencies and contractors. Applied for multiple permits
including US Army Corps of Engineers (USACE), Regional Water Quality Controf Board (RWQCB), South
Coast Air Quality Management District (SCAQMD), County of Los Angeles Sanitation District Industrial
Waste Discharge, Caltrans, CA Coastal Commission, and CA Department of Fish and Game permits and
approvals. In addition, reviewed and/or prepared Phase | (Initial site assessments), work plans, health
and safety plans, Phase i, emergency response plans, remedial action plans, storm water pollution
prevention plans (SWPPPs), noise monitoring and control plans, and other plans related to mitigation
measures and construction activities. Met with the RWQCB on a frequent basis to coordinate
environmental closure of ACTA properties prior to resale or transfer.

KAL KRISHNAN CONSULTING SERVICES (KK CS) 1999 fo 2002

Environmental Quality Assurance Manager (EQAM) for KKCS, an independent quality assurance (QA)
contractor, on the Alameda Mid-Corridor Project. Project consisted of the construction of a ten-mile
raflroad grade separator including the removal of approximately 4 million cubic yards of soil {of which
approximately 450,000 cubic yards was contaminated with metals and petroleum hydrocarbons). In
addition, approximately one billion gallons of water was removed from 140 dewatering wells and
discharged in two separate receiving waters and the sanitary sewer. Storm water was managed over a
10-mile area, and 22-mitigation measures were implemented according to the California Environmental
Quality Act (CEQA.).

Duties included the review and/or preparation of the mitigation measure plans (dust mitigation, noise and
vibration monitoring, school crossing guard program, health and safety program, construction site
screening/light and glare program, archaeological program, business access, trip reduction program, and
a recycling program for steel, concrete, asphalt and railroad ties). Permits applied for, maintained and
complied with included RWQCB NPDES and Waste Discharge Requirement (WDR) Permits, County of
Los Angeles Sanitation District Industrial Waste Discharge Permits, and South Goast Air Quality
Management District (SCAQMD) Rules 400, 403, 1150 and 1166.
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Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Llaine Silvestro — Resume (Cont...)

LDAMES AND MOORE 1999

Project Engineer for Dames and Moore, an environmental consultant. Prepared an Industrial SWPPP
and a California Consolidated Contingency Plan that incorporated Business Plans, Contingency Plans,
Spill Prevention Control and Countermeasure (SPCC) Plans, Accident/Spill Prevention Plans and Risk
Management Plans for the Naval Air Weapons Station (NAWS) at China Lake, CA.

TETRA TECH INC. 7994 10 1999

Senior Engineer for Tetra Tech, an environmental consuitant, for remedial action projects including
selected USEPA Superfund sites. Performed engineering evaluation/cost analyses and included the
excavation of different waste types, the bioremediation of explosive-contaminated soils, disposal of lead-
contaminated soil, and the design and construction of an on-site disposal facility for the placement of
beryliium-contaminated soils.

Designed, constructed and operated a bioremediation (biofarm) facility for two years at Edwards AFB.
Remediated soils were reused on Edwards AFB for various construction projects. Operated a cyanide
destruction system (alkaline hydrolysis) for Lockheed Martin Corporation to treat cyanide-contaminated
leachate (1.2 million gallons per year) from two closed landfills containing aluminum wastes.

CLEAN-UP TECHNOLOGY, INC. (CUT) 1992 fo 1994

Project Manager for CUT, an environmental contractor, for remedial action projects. Designed,
constructed and operated a bioremediation “land farm” on Indian lands. Excavated solvent and metal-
contaminated soil beneath a building while supporting it with a system of cribbing, caissons and |-beams.
Metal-contaminated soil was treated on-site by stabilization and transported to a landfill. The solvent-
contaminated soil was treated on-site by heat-added vapor extraction, and then reused.

LAW ENVIRONMENTAL, INC. (LA W) 1989 t9 1992

Project Manager for LAW, an environmental consultant, for hazardous waste and environmental
assessment projects. Primarily responsible for the management of projects which related to remedial
alternatives and actions, air quality, and Phase | and Il assessments. One project was to decontaminate
and demolish a pipeline that carried photographic wastes to an injection well system including the
excavation and removal of dioxin-contaminated soils. Another project included the testing for the off-site
migration of methane and other contaminants from two abandoned landfills adjacent to two prisons in Los
Angeles and required the installation of multi-port vapor extraction wells.

ECOLOGY AND ENVIRONMENT, INC. (ELE) 1985 ro 1959

Member of the Field Investigation Team (FIT), Region IX; responsible for evaluating abandoned potential
waste sites for inclusion on the USEPA National Priority List (NPL) as governed by the Comprehensive
Environmental Response, Compensation, and Liability Act (CERCLA). Also Project Manager of the
emergency response program; responsible for responding to emergency incidents, chemical inventories,
and hazcatting. Performed soil and sediment sampling, dust and asbestos sampling, and groundwater
and surface water sampling.
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Qualifications for On-Call Services
~ for Construction Management and Inspection Services (2014)
Pl i City of Huntington Park Public Works

Relevant Project Sample (10 Projects)

The following are representative AIMCS projects.

1. El Monte, Gibson Mariposa Park PrOJect
Under Contract to the City of El Monte, AIM
Consulting Services managed the design
process and prepared the Bid Documents
incorporating the design scope reduction
alternates for Contractor Bidding. AIM
Consulting Services continues to provide
overall management and ingpection services
related to the construction and completion of
the park project.

Project Budget: over $3,100,000

Services: CM & Inspection

Reference:

Jesus Gomez, Assistant City Manager, City of El Monte
City Hall West, 11333 Valley Bivd., El Monte, CA 91731
(626) 580-2058

2. El Monte, Valley Boulevard Street Improvements
Under contract with the City of El Monte, AIM
Consulting Services is providing project management
Services and inspection services for the Valley Blvd
Street Improvements Project. The scope of work
includes assessment, preparation of the scoping and
design documents and management of the bid and °
award phase including project management and
inspection during construction and closeout phase.

Project Budget: $300,000 approx.
Services: CM & Inspection

Reference:

Jesus Gomez, Assistant City Manager, City of El Monte
City Hall West, 11333 Valley Bivd., El Monte, CA 91731
(626) 580-2058
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Qualifications for On-Call Services
for Construction Management and Inspection Services (201 4)
City of Huntington Park Public Works

3. El Monte, Pavement Management System
Under Contract with the City of El Monte, AIM E
Consulting Services is providing project management
services for the City wide pavement projects
program. The scope of services includes needs
assessment, preparation of scoping documents and
overall management and inspection throughout the
construction of the project.

Project Budget: $10,500,000 approx.
Services: Program Management

Reference:

Jesus Gomez, Assistant City Manager, City of El Monte
City Hall West, 11333 Valley Bivd., El Monte, CA 91731
(626) 580-2058

4. MTA East Side Extension
Under subcontract to Carter Burgess, AIMCS provided on-call estimating services for the MTA
East Side Extension. Work included a viaduct over the 101 Freeway, reinforcement on the 1st
Street Bridge (over the L.A. River) and drilling of two
parallel tunnels (1.8 miles each) underneath Boyle
Heights.

Construction includes station platforms and subway
station portals, with track laid down the center of 1st
and 3rd streets.

Project Budgei: $899,000,000 and Services:
Estimating

Reference:
Arthur Hadnett, Carter Burgess, (Now) Vice President, Stantec
290 Conejo Ridge Avenue, Thousand Oaks, CA 91361

(805) 230-1266
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Qualifications for On-Call Services

for Construction Management and Inspection Services (2014)

City of Huntington Park Public Works

5. L.A. County Project Management Division (Project Controls)

Under Contract with the Los Angeles County Department
of Public Works, AIM Consulting has been instrumental
in the development of the Project Management Master
Schedule consisting of over 150 capital projects valued
at over $3 billion. Included are the County parks and
recreation, healthcare, sheriff and fire, libraries, courts,
and probation projects.

As part of that development and maintenance process,
AIMCS developed and maintained the coding structure
and activity ID structure for tracking across variable
matrix categories for project reporting. In preparation for
the transfer of information to the new version of
Primavera products, AIMCS has prepared the way for a
clean and successful process by identifying key project
criteria milestones by which to measure the information
configuration.

| 1.—-ﬁ-:_-1.‘=-,_-,r

Project Budget. $3,500,000,000 and Services: Project Controls

Reference:

@ BEERESLFEREIIL i

David P Howard, Assistant Deputy Director, Los Angeles County Department of Public Works

900 South Fremont Ave., 12 Floor, Alhambra, CA 91803
(626) 458-4016

6. UCLA

The one million plus—-square foot, 10-story structure
{eight above ground) is situated on four acres at the
southwest corner of Westwood Plaza and Charles E.
Young Drive South. The hospital encompasses the
operations of Ronald Reagan UCLA Medical Center,
Stewart and Lynda Resnick Neuropsychiatric
Hospital at UCLA, and Mattel Children's Hospital
UCLA.

Under subcontract to Tutor Saliba, AIMCS provided
construction management and claims management
services through completion of the project.

Project Budget: $550,000,000 and Services: PM/CM
Reference:
Edward Chama, PE, Resident Engineer, Tutor-Saliba

15901 Olden Street, Sylmar, CA 91342
(818) 362-8391
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for Construction Management and Inspection Services (2014)
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7. Los Angeles Unified School District (LAUSD) Inspection Services

AIMCS provided deputy inspection for new facilities
at Freemont Elementary School, 14th Street
Addition, High School 1, High School 2, High School .
4, High School 13, High School 19, and Elementary ==
School 13. i

AIMGS also provided specialty inspection at High
School 11, Albion Elementary School, Burbank
Middle School, Loreto Elementary School, Norwood
Elementary School, Vergil Middle School, Bethune
Middle School, Monte Vista Elementary School, and
Franklin High Schoal.

Project Budget: $135,000,000 and Services: Inspection

Reference:

Michael Torres, Deputy Chief Construction Inspector, Los Angeles Unified School District
333 Beaudry St., 22™ Floor, Los Angeles, CA 90017

(213) 703-7749

8. Los Angeles County DPW, Long Beach Courthouse Structural
Retrofit Project

Structural retrofit project of 6-story courthouse building.
Project included the construction/retrofitting of existing
structural concrete shear walls, construction of a new
elevator, and the ADA upgrade of public restrooms and the
installation of fire alarm devices. Structural reinforcement
was accomplished by the construction of shotcrete walls
that spanned the entire height of the existing shear walls
(from basement to roof of 6% Floor levels). PM/CM services
included execution of the Work via Job Order Contracting
method of procurement, developing scoping document,
constructability review, pricing, construction administration,
and closeout.

Project Budget: $13,940,000 and Services: PM/CM

Reference:

Vincent Yu, Assistant Division Head, Los Angeles County DPW
900 South Fremont Ave., 5" Floor, Alhambra, CA 91803

(626) 300-3200
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for Construction Management and Inspection Services (2014)
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9. High-Occupancy Vehicle (HOV) Network in Central LA

Completing the High Occupancy Vehicle (HOV) network in central Los Angeles, the 1-405
project will provide 10 miles of additional HOV lane on the northbound 1-405 through the heavily-
traveled Sepulveda Pass between I-10 and SR 101. This project involves construction of a
massive, complex project in a heavily urbanized area. The improvements in Sepulveda Pass will
be constructed by a Design-Build team, which is still a fairly new contracting method for
constructing interstate highway projects in California. The project team will blend Los Angeles
County Metropolitan Transportation Authority (Metro), the California

Department of Transportation (Caltrans), and the Stantec personnel within an Integrated Project
Office (IPO). As part of an integrated team, Stantec will provide staff resources to support Metro
through the bid-period and initial construction period. The project is scheduled to open in the
summer of 2012,

Reference:

K.N. Murthy, PE, Deputy Chief Capital Management Officer, Construction Project Management
One Gateway Plaza, Los Angeles, CA 90012

(213) 922-3084

10. Metro Union Division Bus Maintenance & Operations Facility
The proposed Metro Union Division Bus Maintenance and Operations Facility will consist of
a three-story parking structure and a two-story bus maintenance/office building. Other major
capital projects requiring construction management, may be included in this contract.

In addition, the Stantec Team is providing Value Engineering Analysis, Project Design
Assessment and Constructability Review as listed in the following tasks for Metro's
ExpressLanes project. Team is providing services under seven different task area: Task 1 —
Design Review; Task 2 — Constructability Review; Task 3 — Industry Review of Procurement
Methods; Task 4 — Bidder's Conference; Task 5 — Reserved: Task 6 — Bid Support Services;
and Task 7 — Value Engineering. Metro, Caltrans, and other mobility partners are working
together to develop a package of solutions that will increase traffic flow and provide better travel
options on I-10 and I-110 in Los Angeles County. Expresslanes is a pilot project that will test
innovations to improve existing transportation systems. The Project Goal is to improve mobility
and provide congestion relief on I-10 and I-110 corridors through the introduction of congestion
pricing by converting High Occupancy Vehicle (HOV) lanes to High Occupancy Toll (HOT)
lanes, improvement of transit service and other alternatives to driving, improvements to transit
facilities, and the implementation of an intelligent parking management system in downtown Los
Angeles. The ExpressLanes one-year demonstration project is unique

because it offers improved transportation options and the new choice to pay to travel in a
carpool lane. General purpose lanes are not tolled. The aim of the program is to foster
incentives for sustainable change that creates time savings, cost savings, reduces pollution, and
effectively manages our current roadway network — basic essential elements of a green
corridor.

ExpressLanes features include:
* Conversion of the I-10 El Monte Busway HOV lanes (I-605 to Alameda St.) to HOT
lanes
* Conversion of the |I-110 Harbor Transitway HOV lanes (Artesia Transit Center to
Adams Bivd.) to
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for Construction Management and Inspection Services (201 4)
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HOT lanes

57 new clean expansion buses and operating subsidy for the demo period
El Monte Transit Center Expansion

New Transit Station at Patsaouras Plaza

Harbor Transitway Park & Ride Upgrades

Metrolink Pomona Station Expansion

Transit Signal Priority Expanded in Downtown LA

100 New Metro Vanpools

New expansion bicycle lockers at the Artesia Transit Center & El Monte Transit
Center

ExpressPark

New Bus Maintenance Facility in Downtown LA

Budget - $290 million

Construction begins: 2010

Reference:
K.N. Murthy, PE, Deputy Chief Capital Management Officer, Construction Project Management

One Gateway Plaza, Los Angeles, CA 90012
(213) 922-3084
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APPROACH & METHODOLOGY

To develop our approach and methodology to provide expert Construction Management and
Inspection service for the City of Huntington Park, we first familiarized ourselves with the project
itself, identified any unique challenges, and then set out to identify the quantity and caliber of
resources necessary to exceed your expectations in the delivery of our services to the City of
Huntington Park.

Hence, our approach and methodology is comprised of the following sections:
= Project Understanding
» Understanding Scope of Services & Deliverables
= AIMCS Project Approach
» Methodology for Successfully Delivering our Services

Project Understanding

In order to develop a comprehensive approach and methodology for the delivery of any project,
AIMCS invests considerable time and energy up front so that we may fully understand the
project’s scope, schedule, and budget—all of which are critical when starting a new project.
Our existing knowledge and understanding of the project types of the City of Huntington
Park’s capital improvement projects will enable us to develop responsive approach,
methodology, processes, procedures, and communications protocols for managing the
successful delivery of these important projects.

The City's Capital Improvement Projects will play an integral part in the City's overall Capital
Improvements Plan (CIP). In addition to other planned projects to improve general urban
beautification, pedestrian safety and circulation, and vehicular access and mobility, this project
will significantly improve the use of unimproved and underdeveloped City land. These projects
will not only provide for safe neighborhood involvement and quality leisure time
participation for children, teens, adults, and seniors throughout the community, but will
also contribute to increased safety and security, more efficient operations, and lower
maintenance costs. In short, by investing up front in these types of projects, the City aims to
benefit well into the future: both on an economic and social level.

AIMCS understands that the City requires the services of firms to provide construction/project
management services for a variety of infrastructure and capital improvement projects over the
next 3 to 5 years. Our work experience on Street Improvements/Resurfacing Projects,
Streetscape Projects, Traffic Signal, Electrical installations, and Fiber Optic Projects,
Park Improvements and Playground Equipment Installation, Underground Construction
(Water, Sewer and Storm Drain} and Building Construction/Remodel is well documented
and covered under the specific resumes and projects included in our qualifications. We
understand that the projects have been a long collaborative effort with the community and the
City and that the City is in need of a Project Management / Construction Management team that
can provide leadership in representing the City's interest to address and resolve project issues
in a timely manner, in order to mitigate potential cost concerns and schedule delays. We also
recognize the potential challenges for maintaining safety during construction. That is the
AIMCS motto, as further elaborated in our approach and methodology is "Safety First.”

The AIMCS Team is excited by the prospect of having the opportunity to provide the City with

comprehensive CM services during construction and closeout for this important project. Per the
requirements of the City, we have selected a qualified team of professionals to provide all
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technical and managerial services necessary to make your project a success.

Understanding Scope of Services & Deliverables

The Scope of Services requested by the City of Huntington Park is consistent and within the
comprehensive CM services we offer all of our public agency clients. In this section, we will
communicate to you our knowledge, capabilities, systems, and practices in the form of an
Approach and Methodology that addresses each of the service items below, our function or

responsibility, and corresponding deliverable(s):

Service(s) Deliverable(s)
1 | Constructability Review of Plans & Document review comments and
Specifications construction estimate

2 | Preconstruction Conferences Agenda meeting minutes

3 | Management Information Systems (MIS) Paper files, digital files,
correspondence logs

4 | Coordinate Submittals Submittal transmittals and logs

5 | Review Traffic Control — Plans Review traffic control plan

6 | Weekly Construction Meetings _ Agenda meeting minutes

7 | Issues Management Design clarifications, Contract
change orders

8 | Scheduling Schedule reports and
recommendations of “As-Built"
schedule ‘

9 | Cost Control Budget reports and cost estimate
reviews

10 | Change Orders Independent cost estimate
change orders ready for
execution of change order
summary reports

11 | Dispute Resolutions Dispute avoidance procedures
and recommendations for
resolving disputes

12 | Quality Control/Inspection/Materiai Testing Photography and videotape
project files. Daily Inspection
Dairy/Reports

13 | Public Relations Verbal and written notices
delivered to local businesses and
residents

Page 45

\2]=]




Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

Service(s) Deliverable(s)

14 | Permits/Environmental Compliance Daily inspection reports and
correspondence. Routine and
annual SWPPP
monitoring/inspection reports.
Waste Manifests and related
documentation for any hazardous
materials transported away from

the site.

15 | Progress Payments Progress payment request
documents

16 | Monthly Status Reports Monthly report. Power Point

presentations for the City Council
meetings, as required.

17 | Site Safety Accident reports and monthly
reports.

18 | “As-Built” Drawings Data for record drawings
(redlines).

19 | Final Walkthrough Punch list.

20 | Project Completion Report and Project Final progress payment, Notice of

Closeout Completion, and Final report.
Deliver project records to the
City.
AIMCS Project Approach

Our approach, based on strategies that have repeatedly proven effective in managing public
agency capital projects, includes:
» Assessing the resource needs of the Project and assigning an experienced Team that
understands the goals, objectives, and expectations of the City.
« Initiating a process to create the systems, procedures, and controls to provide
information in a transparent manner to the City.
Engendering a spirit of teamwork among all the parties involved.
Establishing clear lines of responsibility, authority, and communications.
Deploying proven project, cost, and document management systems.
Evaluating project schedules to deliver the project on time.
Developing a timely, multi-level system for tracking and facilitating issue resolution.
Documenting all activities, processes, and changes.
Using standardized disciplined work practices, and verifying compliance.

By mobilizing our CM Team according to the needs of the Project during construction and
closeout phase, all CM activities can be performed within the established milestone schedule.

To provide efficient administration of the project, AIMCS has assembled a team of construction
managers, inspectors, and support professionals who will work under the supervision of our
Principal Construction Manager, Mario Mera, as required by the project needs. The
anticipated time allocated for each individual will be as requested by the City.

Page 46



Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
/ \ City of Huntington Park Public Works

Methodology for Successfully Delivering Our Services

As demonstrated in our qualifications presented in this submission, AIMCS is accustomed fo
delivering comprehensive CM services to public agency and municipal clients
throughout Southern California and across the country. Hence, the City's requested Scope
of Services is consistent with services we typically provide.

In the pages that follow, we demonstrate our construction aptitude, conveying our competence
to successfully deliver your Capital Improvement Projects on time and within budget.

1. Constructability Review of Plans and Specifications

AIMCS wili conduct a Preconstruction Conference following the Notice to Proceed. At
the AIMCS and their CM Professionals will coordinate closely with the design team to review
their work carefully for the benefit of the City and to ensure clarity for future bidding of the work.
Not only will we carefully review the contract documents for compliance of all State Codes,
Municipal Ordinances, City Design and Specification requirements, but all disciplines of design
will be closely reviewed for proper coordination of project work placement, location, and
measure. Once these objectives of review are met then AIMCS will effectively estimate the
ongoing and developing design documents to keep the budget requirements set by the City in
the forefront of the Project Team's considerations and decision making. Whether it is early
concept, basic structure footprint and elevations, systems design, or final finishes, AIMCS is
prepared and ready to apply it's professional skills to the constructability review of the City’s
upcoming projects. With solid constructability review comes clear and cost effective bidding, the
result is a successful start to any of the City’s Projects.

2. Preconstruction Conference
AIMCS will conduct a Preconstruction Conference following the Notice to Proceed. At the
Preconstruction Conference, we will convey to the contractor the expectations of the City. The
agenda for the Preconstruction Conference will include, but not be limited to the following:

1. Construction working hours (work shifts); noise abatement requirements

2. Traffic Realignment Plan (each intersection)

3. Construction vehicle haul routes, delivery hours, and restrictions

4. Master construction schedule

5. Three-week look-ahead schedule

6. lliness & Injury Protection Plan (IIPP) or Site Spacific Safety Plan

7. Storm Water Poliution & Prevention Plan (SWPPP)

8. Subcontractor mobilization notification procedures

9. Pay application procedures

10. Change order request procedures

11. RFl and submittal requirements

12. Materials testing and specialty inspection procedures

13. "As-Built” Plans and specifications procedures

14. Punch list and close-out procedures

15. Substantial completion and Notice of Completion procedures

16. Warranty and commissioning procedures

The AIMCS standard operating procedure is to establish the goal and objectives, operating
parameters, guidelines, expectations, and requirements up front in an effort to mitigate
problems that might otherwise present themselves over the course of the construction phase of
the project.
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3. Management Information Systems

AIMCS will maintain accurate and orderly detailed files, written records, and documents
concerning the project during all stages of planning, design, and construction: this includes
project correspondence, meeting minutes of job conferences, progress reports, shop drawings,
and other submissions; contract documents, such as addenda; change orders: supplemental
drawings; and all other project-related documents. All records, documents, and/or information
regarding the project will be provided to the City.

One of the keys to a well-managed project is to establish and maintain a project file system at
the work site. AIMCS will use Primavera Contract Manager (formerly known as Expedition)
software—or other client-specified software or reporting methods—to maintain an electronic
version of all documents. In addition, hard copies of all original documents will be retained within
the document controls system, also known as the Master Files Archives System (MFAS).
Distribution of documents will be established by AIMCS, in conjunction with the City, designers,
and contractors.

The Master Files Archives System will consist of the following types of documentation which will
be maintained at the job site:
« All correspondence and contract documents
+  Building, utility, and easement permits
« Change order and claims logs and supporting documentation
= Construction progress photographs
= Contractor submittals
Request for Information (RFI) logs
Daily, weekly, and monthly inspection reports
Independent inspection and testing reports
Non-compliance reports and corrective action responses
Payment requests and approved payments
Operation & Maintenance (O&M) Manuals
Meeting minutes
Monthly progress reports
Public affairs and media issues
Quality control program compliance and reports
Safety program compliance and reports
CPM schedules and recovery plans
Warranties and guarantees
Contractor samples and mock-ups

[ ] L] - a [ ] a L] -

4. Coordinate Submittals

All aspects of the contractor's project submittal process will be carefully reviewed to make sure
that full compliance with requirements of the project specifications. We will ensure that a Master
List of Submittals is acceptably prepared and approved prior to the start of contractor's
submission process. The Master List of Submittals will be appropriately coordinated with
approved baseline schedule and a List of Contact Dsliverables will be developed. Our review
will focus first and foremost on elements specified in the project specifications and ensure that
the submittals are developed and submitted in the quantities and format specified. Project
submittals will include, in accordance with ACI Specification, shop drawings, samples, catalog
cuts, product data, calculations, reports, etc. We will maintain an up-to-date Submittal Log and
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monitor the submittal approval process {by aging days) to ensure timeliness and thoroughness.
We will ensure that record files including transmittal correspondence are properly maintained.

5. Review Traffic Controls - Plans

All aspects of the contractor's traffic plan will carefully be reviewed to make sure that full
compliance with all applicable State codes, municipal ordinances, and requirements of the
project specifications are met. Our review will focus first and foremost on elements of the traffic
plan that pertain to safety of the public and of construction workers during the course of
construction. The plan must provide for immediate ingress and egress of safety vehicies, such
as ambulances and fire trucks, at all times during construction. To manage safety, the traffic
plan must include flag personnel trained in traffic control and the safety of the public, and
pedestrians must be considered and provided for. Approaches to the construction site by trucks
and heavy equipment must not disrupt the flow of traffic on adjacent public streets. Traffic safety
and control should be a standing topic at all construction status and “tailgate” meetings.

6. Weekly Construction Meetings
AIMCS will conduct job meetings with contractors, consultants, and representatives from the
City to discuss procedures, performance, progress, problems, and scheduling. Minutes of such
meetings will be distributed to all attendees in a format authorized by the City.
= The AIMCS Senior Project Manager, Paul Metoyer, will chair all meetings required to
manage the project, including biweekly progress meetings and coordination meetings
with the contractors. AIMCS will take detailed minutes at all meetings and prepare and
distribute these minutes within four business days of a meeting. Our minutes will include
a detailed list of action items resulting from each meeting, listing the date the action item
was established, the responsible party, and the target date for resolution.
= Copies of minutes will be distributed to all attendees as well as other parties determined
by AIMCS and the City.

7. Issues Management
AIMCS will coordinate replies to all contractor RFls. We will review the plans and specifications,
and will be prepared to assist the design team with regards to clarifications or discrepancies,
and we will expedite all replies from the designers fo contractors to mitigate any potential project
delays.
»  We will maintain an Issues Management log so that all issues that are time-sensitive
receive the proper attention by all project participants at the earliest opportunity.
= We will establish open communications with project teams through all phases of a
project’s delivery.
» We will maintain an Issue-Action report so that each issue is tracked in coordination with
the corresponding action required, and by whom.
»  We will conduct project review work sessions at frequent intervals to discuss issues and
provide supervision and guidance in resolving them.

8. Schedule

AIMCS recognizes that schedule control is an essential element for the successful execution of
any project. As such, we will review current construction schedules with contractors, develop
mitigation schedules, and verify compliance with progress scheduling requirements. The master
CPM schedule will serve as the contract baseline by which the contractor's progress will be
measured and fracked. Actual progress and resource usage will be continuously reviewed,
monitored, and recorded against planned logic, sequencing, and quantities instalied, to identify
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deviations from the approved plan so that we can recommend immediate corrective action, as
required.

Detailed schedules will be developed by the contractor using software prescribed in the
specifications, such as Primavera Project Planner (P3). The schedule will show the sequence
and interdependency of all the project activities, including non-construction activities (e.g.,
drawing approvals, procurement, etc.) and construction activities. The detailed schedules will be
developed and approved in accordance with the project specifications. All activities should be
resource-loaded (i.e., quantity of material to be installed, manpower requirements such as
crews, major equipment, and crew production rates, etc.). This information will be used to
document the contractor’s anticipated activity resources and calculate realistic durations.

The AIMCS Team knows the importance that schedule tracking plays on large and small capital
improvement programs. We will provide scheduling services to the City using P3 and P®6.

Our experienced staff will iImplement a proactive process for analyzing the work to be
accomplished during construction and post-construction phases. We will develop the
plan with input from the City to establish the detailed sequence in which work will be
execuled.

The project schedule establishes a critical path, which defines the longest consecutive
sequence of activities totaling up to the overall project duration. In developing the schedule
critical path, we will be able to evaluate changes to the work which could potentially extend the
total allowable contract period. The AIMCS Team will use Schedule Control in the management
of construction duration and cost growth on the project.

We realize that live integration between estimating and scheduling delivers the true advantages
of earned value including: having cost performance and schedule performance in a single
unified view, getting a true picture of the project's value at any point in time, and having an
accepted standard for monitoring project status and likelihood of success. Our AIMCS Team is
expert in developing and tracking Budgeted Cost of Work Scheduled (BC WS), Budgeted
Cost of Work Performed (BCWP), Actual Cost of Work Performed (ACWP), and Estimated
Cost at Completion (EAC).

Integration between Primavera and the selected cost estimating software allows live two-way
updating of budgets and schedules. Our estimating and scheduling staff can make changes in
either the schedule or the cost estimate to view impacts before they occur, in turn saving time
and money. We offer on-site and off-site services for any sized organization. In addition, we
have professionals available on a long- or short-term basis to help on location, as indicated by
our accompanying Cost Proposal opticns. We provide an enterprise view of projects to identify
potential problems and opportunities early on, to:

= Minimize/eliminate costly delays that can impact your construction schedule

*  Help you communicate more efficiently and effectively with your subcontractors

+ Coordinate procurement sequences to allow timely delivery of key materials

= Manage the timely performance of construction activities

» Improve accountability among the City, general contractor, and subcontractors

= Take advantage of better sub bids from your subcontractors because of their increased

efficiencies
= Discourage unfounded claims and liquidated damages with precise documentation
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9. Cost Control

The AIMCS Team will prepare cost estimates and negotiate amounts for the work to be
performed on a change order basis and submit the information with a recommendation to the
City for approval.

AIMCS provides industry-specific estimating software templates to get projects started quickly.
We utilize and apply multiple estimating techniques depending on the project, including
historical analysis of completed jobs of similar scope and complexity; crew productivity, history,
and expertise; and resource availability and assembly basis, which allows our staff to create
estimates that match how you manage your projects.

Analysis reporting allows at-a-glance summaries for making cost decisions. AIMCS will analyze
available cash flow, corresponding costs, summary information about estimate cost and
timelines, and potential revenue with the client's selected estimating software. We will call on
our previous successful experience in projects of similar scope and complexity to create
accurate estimates, generate preliminary budgets, and compare subcontractor and vendor
change orders with little time and effort.

The AIMCS Team will create cost breakdown structures with unlimited levels of detail to model
the job and provide a head start for construction management with estimating software. AIMCS
compares quoted values to plug-and-detail values to make informed decisions. Through these
efforts, our Team will be able to streamline the process of reviewing quotes, while developing a
powerful comparison matrix to negotiate with the contractor while demonstrating due diligence.
Combined with scheduling tools, AIMCS will be able to link estimates, work plans, and
schedules to display expected cash flow, as well as “what if” analysis to maximize the decision-
making process for the City.

The AIMCS Team will provide cost estimating services for construction, providing detailed and
independent cost estimates as required. We have the capability to perform comprehensive cost
estimating at any point during the project and at any level of detail required.

Our Team’s estimators are experienced in all disciplines and have hands-on knowledge
of current methodology and practices. We use computer-based systems to develop costs by
component (labor-crew based, equipment, and material), and by any level of the project work
breakdown structure (WBS) by area, phase, or building component including CSI or Uniformity
(elemental), all of which facilitates cost per component for the review process or development of
cost modeling. As an extension to cost estimating, we can review project plans and
specifications to isolate construction activities or systems that show unexpectedly large costs
per square foot, procurement time, or construction time. Alternatives and an estimate of their
impacts on project schedule, cost, and quality can then be proposed.

AIMCS is proficient at controlling costs while simulianeously maximizing funding
availability and eligibility for any project. The principals and management of the AIMCS
Team will bring their years of knowledge and experience managing projects with multiple
funding sources to this assignment. We refer to such projects as blended funded projects.
Whether a project is Federally funded, State funded, locally funded, or a combination of all three
and more, we will be sure that the City is availed of every opportunity to maximize funding
opportunities, thus maximizing each project's budget.

10. Change Orders

Page 51 A]M|



Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

AIMCS utilizes an effective, objective, and equitable approach to managing change orders. This
approach has proven to produce beneficial ripple effects far beyond that of any individual
change. If the contractor is aware that commercial issues will be addressed promptly and
equitably, change order pricing will be more realistic, and managers will be able to continue
focusing their attention on the timely progression of the Project.

We will implement an AIMCS- and City-established change order management process to
provide the necessary checks and balances in order to obtain the required approvals prior to
proceeding with any changed work. In all instances where changes are to be made, we will
evaluate the impacts of the proposed changes so that we may expedite the project and avoid
potential contractor claims. To facilitate this, AIMCS will establish a computerized change order
control and reporting system in Expedition or another client-approved reporting system. When a
potential change order becomes a change order, the modification will be tracked as a Change
Order Alert. We will monitor the status of change orders, expediting their process by maintaining
a Change Order Status Log to record critical dates and action steps from initiation to resolution
of each change order. We will also prepare a monthly Change Order Summary Report and a
Memorandum of Delay documenting any delays which may have occurred. Individual change
order files will be developed and will carry the change order reference, the date of submittal, the
date work started, actual dollar amount, proposed amount (if not settled), dates of settlement,
and signing and processing dates.

A separate change order file will be established for each contract, and a complete summary
report will be provided for the related total contract costs. To reduce the impact of unanticipated
changes or claims during the construction phase, a system will be established to identify a
changed condition as early as possible, quickly address alternatives, and rapidly provide
direction to the contractor.

11. Dispute Resolution

AIMCS will track potential and actual claims as soon as they arise, assess their cost and time
impact, review possible mitigation measures, perform cost-benafit analyses as appropriate, and
propose solutions. If a claim cannot be resolved or mitigated at the project level, we will assess
all relevant information and make recommendations at the appropriate level for settlement,
negotiation, and/or litigation, if necessary. We will also maintain and update claims status logs
as part of our document control system.

AIMCS will quickly and equitably adjudicate claims in order to reduce seltlement costs
and Iimpacts on work progress. By maintaining detailed documentation, we will expedite the
entittement and quantum determinations during the claims process, with the aim of defusing
disputes through making the entitlement issue(s) clear to all parties involved.

12. Quality Control/Inspection/Material Testing

In any construction project, the contract documents detail the required scope of work and quality
to be achieved by the CM. AIMCS will be responsible for making sure the contractors are using
their best efforts to achieve the required end product. To accomplish this objective, AIMCS has
many tools available o verify that contractors incorporate the highest quality materials
and workmanship info the project as detailed by the contract documents.

The Project Team will develop a comprehensive Quality Management and Inspection Program
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to encompass all construction activities for the Project. This program will be integrated with the
QMP for the Project.

The Quality Management and Inspection Program will be administered by the Project Manager
and will cover all aspects of the Project from initial review of specifications and drawings (for
constructability); through procurement of materials (including shop inspections for major
components and critical items, if required); to an on-site program of tests, inspections, and
documentation.

The Quality Management and Inspection Program will be based upon portions of the approved
QMP. The program will implement quality control methods to make sure that construction
activities are performed in accordance with approved drawings, specifications, applicable codes
and standards, and contractual requirements. Responsibilities and authority for administration of
the Quality Management and Inspection Program and completion of work, along with the
standards of quality to be applied, will be clearly defined. The major elements of the program
will include the following:

+ Procedures to control activities affecting quality, including interfaces among project
participants.

* Inspection planning to identify applicable attributes, material tests, reporting, and
acceptance criteria.

= Technical inspection, supervision, and coordination of the work until final compiletion and
acceptance of the work by the City, verifying that the materials furnished and work
performed are in accordance with the approved plans, drawings, specifications, and
construction documents.

»  Prevention of installation of work, or furnishing of materials or equipment, which has not
been properly approved or otherwise fails to conform to the approved plans, drawings,
specifications, and/or construction documents.

+ Verification that all inspection, quality control tests, or any other tests required by law,
rule, or regulation—or by the construction documents—are performed satisfactorily and
on time, including off-site and controlled inspection and soils testing, welding, cement,
concrete, masonry, structural or reinforcing steel, or any other material or equipment.

Quality

AIMCS will achieve contractor quality performance through the implementation of a QA/QC
Program consistent with the City’s Quality Program, and through routine quality audits
performed by our corporate office. Quality Control in the field will be managed through
rigorous field inspections by our inspectors, expedited reporting of defective items, and
implementation of a tracking system to ensure timely resolution of items. Quality
Assurance will be managed through routine process audits to verify implementation and
execution of best practice inspection methods and processes.

Field Inspection & Testing

The primary purpose of regular inspections is to determine whether field work is compliant with
construction document requirements. These inspections need to be carefully documented on a
daily basis. For this purpose, our team’s Lead Inspector, Marshall King, will prepare daily
inspection reports. These daily inspection reports, which will be filed within one day following the
inspection of any work performed, will accurately document construction progress in accordance
with the following:

» Detailed description and location of work performed
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= Quantities of work performed, as well as quantities of major materials installed or
delivered

= Specific equipment used and usage hours for each pay item {Note: all idie equipment on

job site)

Occurrence(s) and result(s) of any quality test(s) or other test(s) performed

Unusual conditions or problems

Cause and duration of any delays

Temperature, weather conditions, and time of work performed

Cost & Schedule Objectives

Each project’s overall cost and schedule performance can be enhanced through a tracking
system that ensures prompt correction of non-conformances; each inspector’s ability to assist in
the expedited disposition of change orders and claims issues; monitoring for the timely
disposition of field RFls; maintaining a perspective on timely contract close-out; and value-
added early identification of potential field issues that could impact cost or schedule.

Our inspection effort is straight-forward to enable each project to be completed
according to the plans, specifications, contract documents, and applicable codes. Key to
this objective will be to make sure that the AIMCS Team of Inspectors becomes well-versed in
the project plans and specifications early on, prepares detailed inspection reports to verify that
materials and labor are in conformance, and documenis work progress. Maintaining an
organized, professional, and diligent daily inspection routine, and communicating with the City
immediately when issues arise, will also be critical to the success of the Project.

13. Public Relations

AIMCS will utilize local periodicals as well as other forms of advertising to effectively and quickly
inform the business community and public at large of any interruptions or extended impacts to
ongoing traffic operations. Throughout the Project duration, AIMCS will also communicate any
business opportunities, as well as job opportunities related to the work being performed. It is
our practice to encourage local participation in the project delivery process in order to
foster community pride and appreciation. In the spirit of that effort, AIMCS will implement
a local participation program whenever the opportunity is open during the construction
process to implement such a program.

14. Permits/Environmental Compliance

Throughout the course of the Project, AIMCS will review and enforce requirements stipulated in
permits issued by the involved regulatory agencies. In the event that the contractor is not
proceeding with work in an appropriate manner, AIMCS will issue non-compliance letters to
track issues and potential deficient work.

15. Progress Payments

Monitoring the project budget will involve reviewing the contractor's monthly progress payment
applications, current quantities and estimated quantities to be completed by line item, approved
and projected change orders to complete the Project, and the impact of potential claims. AIMCS
will use Expedition computer software to track, monitor, and develop cost estimates to complete
the Project. AIMCS will aiso use the contractor's approved CPM schedule to project estimates
for completion, closely monitoring and evaluating:
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Progress and final payment applications
Cost estimates for change orders
Contract conflicts

Projected unit prices, if required

Time and material records

16. Monthly Status Reports

AIMCS will maintain a job diary, describing all of the activities that occur daily. This will include
the number of workers, identified by trade, employed at the site by each contractor; the number
of hours worked; material shortages; labor difficulties; weather conditions; visits by officials;
decisions reached; and any other observations pertinent to the work.

In addition to daily field inspection reports, our Office Engineer, Jorge A. Perez, will prepare
regular weekly and monthly reports to describe the progress and conditions of the Project.
These reports will be compiled from project records, daily inspection records, and man-hour
reports, reflecting, at a minimum, the following items:

= Weekly reports

= Description of work performed and major quantities installed

= Key project developments or milestones complsted
Equipment at the site, material deliveries or shortages, and manpower
Problem areas and action items
Safety issues
Monthly reports
Construction progress with percent complete compared to plan and progress photos
Project status including milestones, schedules, and budget
Change order status
Status of RFls, submittals, and contractor approvals
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All daily, weekly, and monthly field reports will be reviewed and signed by our Project Manager
to verify timeliness, accuracy, and completeness. This communication tool will keep everyone
informed of the Project status.

AIMCS will witness all of the contractor’s tests, as required, to verify conformance with the
contract documents for each aspect of the project. As AIMCS has done on many of its
successfully completed CM assignments, we are prepared to hire an independent testing
service, if necessary, to check compliance.

Paul Metoyer, our Senior Project Manager, may stop any part of the work if the methods or
conditions are unsatisfactory, resulting in an unsafe working condition. Work will cease until the
unacceptable situation is resolved with the contractor.

17, Site Safety

Safety is always at the forefront of our construction inspection effort. Our inspectors must
commit to a safety program with a thorough understanding of the AIMCS Safety Plan, as well as
the construction contractor's project Safety Plan. Safety issues must be resolved promptly and
properly. Work being conducted in an unsafe manner must immediately be halted. Our highest
objective on construction sites is always to have every person on the project go home
safely each and every night.
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The safety program developed by each contractor will be reviewed, revised, and/or adjusted as
necessary. Coordination on all of the safety programs for the project will take appropriate action
to enforce adherence by each contractor to the programs. Contractor deviance from the safety
programs will be reported to the client. Precautions will be taken to minimize the risk of injury to
persons and damage to property from the work.

Hard hats, safety vests, eye protection, ear protection, respirators, work shoes, emergency
telephone numbers, tool box meetings, and OSHA are common topics of discussion on a
construction project. AIMCS will pay strict attention to maintaining safe work conditions and
security at the project site.

AIMCS will monitor the contractor's compliance with our own safety guidelines and standard
industry safety practices. To verify the contractor's understanding of job site safety regulations
and procedures, we will make sure that the contractor submits a project safety program for our
review. The contractor's safety program will be reviewed for:
« Job site inspections and their frequency
Safety program execution responsibility
Job-site first-aid medical treatment responsibility
Public protection devices (e.g., barricades)
Accident procedures
Hospital/ambulance service
First-aid equipment and supplies
Health hazards (e.g., proper ventilation of enclosed areas)
Fire protection
Safety education of new employees
Safety meetings
= Employee protective devices
= Protection of the public

AIMCS will work with the contractors to implement their programs, and will conduct periodic
safety inspections in accordance with a safety procedures checklist. We will hold monthly (or
more frequently, if necessary) meetings with the contractor's supervisory personnel for the
purpose of reviewing the status of the project safety program.

In the process of monitoring the contractor's adherence to safety practices, we will monitor the
contractor's safety provisions as the work progresses with respect to all applicable rules,
regulations, and requirements.

18. “As-Built” Drawings

During the course of the Project, AIMCS will work with the contractor to maintain accurate
sets of “As-Built” drawings and specifications. These drawings will be turned over to the
City at the conclusion of the Project. The contractor will certify the drawings as “As-Built,” and
AIMCS will accept them as “As-Built” by performing a review for accuracy and completeness
prior to submission to the City. A marked-up set of field drawings will be consistently updated
and kept on file during construction by the AIMCS QA/Construction Manager. This record will be
used to verify completeness, accuracy, and compliance of the coniractor’s “As-Built” drawings.
AIMCS'’s set of field drawings will be turned over to the City at the close of the Project.

19. Final Walkthrough
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AIMCS will manage all punch list items, and see that they are addressed and signed off by the
City. In addition, AIMCS will verify that all required certificates of compliance are in place and
that O&M manuals, including “As-Built” drawings, are delivered for record keeping.

A detailed plan and schedule for the substantial and final completion, acceptance, and close-out
of the construction contract will be developed, and will contain the following:

» Notice of Substantial Completion

* Notice of Completion

» Letter of Acceptance

» Punch Lists

« Final inspection

= Final Payment Checklist

» Release and Waiver of Lien

= Final Progress Payment Report & Retention Release
AIMGS will develop complete punch lists that will be verified prior to final acceptance of the
work. Punch lists will include all activities that must be completed io comply with the
requirements of the construction documents. We will determine substantial completion of each
portion of the project and coordinate with the contractor to have necessary repairs completed as
quickly as possible. The maintenance of an updated punch list will keep all parties
informed of outstanding and completed work.

We will prepare a Final Payment Checklist that will be completed prior to preparing the Final
Progress and Payment Report. A Release and Waiver of Lien will then be completed.
Completion of this document and subsequent signature by the contractor will be required prior
to payment of the contract retention. This will document that there are no liens, claims, and/or
stop notices filed outstanding against the City or AIMCS.

Following notification of the contractor’s final completion, AIMCS will conduct a final inspection.
We will fransmit to the City the required guarantee affidavits, releases, bonds, waivers, keys,
manuals, record drawings, and maintenance stock. We will certify that all work has been
performed and completed in accordance with the approved plans, specifications, and contract
documents; and that the final payment estimates to the contractor are correct. AIMCS will
initiate a final Progress Payment Report and Retention Release Form. When compieted, these
will be sent to the City, thereby requesting issuance of the Finai Progress Payment and/or
Retention Release.

AIMCS will notify the City in writing upon the test and approval of all component systems prior to
operation. We will assist in the preparation of a plan and support the City during the startup
phase of operations. We will verify that manuals are completed and that the contractor provides
training for all project-related systems.

20. Project Completion Report and Project Closeout

The AIMCS Team will be meticulous when it comes to the execution of the aclivities
leading up to the recommendation for acceptance of your project as “100% complete.”
The punch lists for each site and the management of the activities, tasks, and deliverables
associated with each will be part of the Project close-out activities. We will be tenacious when it
comes to project close-out, and Notice of Substantial Completions and Notices of Compietion
will only be issued when the contractor has performed the requisite work in accordance with the
approved plans, specifications, and contract documents and the Designer-of-Record has signed

Page 57 E%{
C|S




Qualifications for On-Call Services
for Construction Management and Inspection Services (2014)
City of Huntington Park Public Works

off. All "As-Built” drawings, warranties, and O&M manuals will be among the Project Records
turned over to the City of Huntington Park’s Department of Public Works upon completion.

CONCLUSION

AIMCS is prepared to demonstrate to the City of Huntington Park that when we mobilize to
provide services for a new client, we bring nearly 100 years of proven experience performing
similar professional services; hence, we have our reputation to uphold. We wili mobilize quickly
and seize the reins of the project on behalf of the Public Works Department. AIMCS is pleased
to have this opportunity to be of service to the City of Huntington Park. Thank you for your
consideration of our proposal; we look forward to delivering your Gibson Mariposa Park Project
to the standards of quality and professionalism we share and value.
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PROPOSED FEE SCHEDULE OF WORK

AIMGS will develop master, program, and project scheduie as directed by the City.
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CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:
APPROVE THE AGREEMENT WITH EVANS BROOKS ASSOCIATES FOR

TRANSPORTATION PLANNING SUPPORT; PREVIOUSLY AUTHORIZED BY
COUNCIL ON JULY 7, 2014

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Approve the agreement with Evans Brooks Associates for transportation planning
support.

2. Authorize the Interim City Manager to execute the agreement.

BACKGROUND

The City Council authorized the Interim City Manager to execute a professional services
agreement with Evans Brooks Associates for transportation planning support and
administration of the City’s Metro Local Return Funds and other transportation grants on
July 7, 2014. The agreement is for a six month term and a not-to-exceed amount of
$30,000. The final form of the agreement is being presented for City Council approval.

FISCAL IMPACT/FINANCING

The recommended action will result in a combined total expenditure not-to-exceed
$30,000 over the next six months, or until a permanent Director of Public Works / City
Engineer is recruited. The annual salary and benefits for this position is approximately
$185,000, with the distribution by funds as follows: 35% General Fund, 10% Street Light
Landscape, 30% Water, 10% Prop A, 10% State Gas Tax, and 5% Parking System. While
the position remains vacant, $92,500 is included in the budget for the next six months
that can be used to pay for these services in lieu of the salary. Funding in excess of the
Director’s salary will be allocated to transportation related special funds, not the General
Fund, in the amount not-to-exceed $17,500.
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APPROVE THE AGREEMENT WITH EVANS BROOKS ASSOCIATES FOR
TRANSPORTATION PLANNING SUPPORT

September 17, 2014

Page 2 of 2

CONCLUSION

Upon approval, the Interim City Manager will execute the professional services
agreement with Evans Brooks Associates for transportation planning support.

Respectfully submitted,

JULIO MORALES
Interim City Manager

ATTACHMENTS

A: Agreement with Evans Brooks Associates



PROFESSIONAL SERVICES AGREEMENT
(Engagement: On-Call Transportation Planning Support)
(Parties: City of Huntington Park and Evans Brooks Associates)

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into this
15t day of July 2014 (hereinafter, the “Effective Date”), by and between the CITY OF HUNTINGTON
PARK, a municipal corporation (“CITY”) and EVANS BROOKS ASSOCIATES (hereinafter,
‘CONTRACTOR"). For the purposes of this Agreement CITY and CONTRACTOR may be referred to
collectively by the capitalized term “Parties.” The capitalized term “Party” may refer to CITY or
CONTRACTOR interchangeably.

RECITALS

This AGREEMENT is made and entered into with respect to the following facts:

WHEREAS, CITY requires assistance with the administration of its local transportation projects
and programs including review of previous capital improvement plans, project funding agreements,
and fund balances; and

WHEREAS, Contractor represents that it is fully qualified to perform such professional services

by virtue of its experience and the training, education and expertise of its principals and employees;
and

WHEREAS, Contractor further represents that it is willing to accept responsibility for
performing such services in accordance with the terms and conditions set forth in this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, Agency and Contractor agree as follows:

l.
ENGAGEMENT TERMS

1.1 SCOPE OF SERVICES: Subject to the terms and conditions set forth in this Agreement and all
exhibits attached and incorporated hereto, CONTRACTOR agrees to perform the services and
tasks set forth in the document entitled “July 2, 2014 Professional Services Proposal — City of
Huntington Park — On-Call Transportation Planning Support,” attached hereto as Exhibit “A”
(hereinafter referred to as the “Scope of Services”). CONTRACTOR further agrees to furnish to
CITY all labor, materials, tools, supplies, equipment, services, tasks and incidental and customary
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work necessary to competently perform and timely complete the services and tasks set forth in
the Scope of Services. For the purposes of this Agreement the aforementioned services and
tasks set forth in the Scope of Services shall hereinafter be referred to generally by the
capitalized term “Work.”

1.2TERM: This Agreement shall have a term of six (6) months commencing form the Effective Date

unless terminated as provided elsewhere in this Agreement (hereinafter, the “Term”). Upon the
conclusion of the Term, this Agreement shall renew automatically for a maximum of two (2) three-
month extension terms unless CITY issues written notice sixty (60) days in advance of its intent
not to authorize any additional extension term(s). Nothing in this Section shall operate to prohibit
or otherwise restrict the CITY’s ability to terminate this Agreement at any time for convenience or
for cause

1.3COMPENSATION: During the term of this Agreement and any extension term provided herein,

1.4

15

CONTRACTOR shall perform the Services set forth in Section 1.2 above, at the rates of
compensation set forth in the Rate Schedule reflected on page 3 of Exhibit “A”.
CONTRACTOR further agrees that the total compensation for work performed during the term of
this agreement, inclusive of any extension term, shall not exceed the sum total of THIRTY
THOUSAND DOLLARS ($30,000.00) (hereinafter, the “Contract Price”), unless such added
expenditure is first approved by the CITY acting in consultation with the City Manager and the
Director of the Finance Department. In the event CONTRACTOR’s charges are projected to
exceed the Contract Price prior to the expiration of the Term or any single extension term, CITY
may suspend CONTRACTOR’s performance pending CITY approval of any anticipated
expenditures in excess of the Contract Price or any other CITY-approved amendment to the
compensation terms of this Agreement.

PAYMENT OF COMPENSATION: The CONTRACTOR shall be paid a monthly retainer sum not
to exceed FIVE THOUSAND DOLLARS ($5,000.00) for the Services performed under this
agreement. Notwithstanding the foregoing, following the conclusion of each calendar month,
CONTRACTOR shall submit to CITY an itemized invoice indicating the services and tasks
performed during the recently concluded calendar month, including services and tasks performed
and the reimbursable out-of-pocket expenses incurred. If the amount of CONTRACTOR’s
monthly compensation is a function of hours worked by CONTRACTOR’s personnel, the invoice
shall indicate the number of hours worked in the recently concluded calendar month, the persons
responsible for performing the Work, the rate of compensation at which such services and tasks
were performed, the subtotal for each task and service performed and a grand total for all
services performed. Within fifteen (15) calendar days of receipt of each invoice, CITY shall notify
CONTRACTOR in writing of any disputed amounts included in the invoice. CITY shall not
withhold applicable taxes or other authorized deductions from payments made to
CONTRACTOR.

ACCOUNTING RECORDS: CONTRACTOR shall maintain complete and accurate records with
respect to all matters covered under this Agreement for a period of three (3) years after the
expiration or termination of this Agreement. CITY shall have the right to access and examine
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1.6

2.1

2.2

2.3

2.4

such records, without charge, during normal business hours. CITY shall further have the right to
audit such records, to make transcripts therefrom and to inspect all program data, documents,
proceedings, and activities.

ABANDONMENT BY CONTRACTOR: In the event CONTRACTOR ceases to perform the Work
agreed to under this Agreement or otherwise abandons the undertaking contemplated herein
prior to the expiration of this Agreement or prior to completion of any or all tasks set forth in the
Scope of Services, CONTRACTOR shall deliver to CITY immediately and without delay, all
materials, records and other work product prepared or obtained by CONTRACTOR in the
performance of this Agreement. Furthermore, CONTRACTOR shall only be compensated for the
reasonable value of the services, tasks and other work performed up to the time of cessation or
abandonment, less a deduction for any damages, costs or additional expenses which CITY may
incur as a result of CONTRACTOR'’s cessation or abandonment.

I.
PERFORMANCE OF AGREEMENT

CITY’'S REPRESENTATIVES: The CITY hereby designates the City Manager, the Assistant City
Manager, (hereinafter, the “CITY Representatives”) to act as its representatives for the
performance of this Agreement. The City Manager shall be the chief CITY Representative. The
CITY Representatives or their designee shall act on behalf of the CITY for all purposes under this
Agreement. CONTRACTOR shall not accept directions or orders from any person other than the
CITY Representatives or their designee.

CONTRACTOR REPRESENTATIVE: CONTRACTOR hereby designates Hal Suetsugu to act as
its representative for the performance of this Agreement (hereinafter, “CONTRACTOR
Representative”). CONTRACTOR Representative shall have full authority to represent and act
on behalf of the CONTRACTOR for all purposes under this Agreement. CONTRACTOR
Representative or his designee shall supervise and direct the performance of the Work, using his
best skill and attention, and shall be responsible for all means, methods, techniques, sequences
and procedures and for the satisfactory coordination of all portions of the Work under this
Agreement. Notice to the CONTRACTOR Representative shall constitute notice to
CONTRACTOR.

COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS: CONTRACTOR
agrees to work closely with CITY staff in the performance of the Work and this Agreement and
shall be available to CITY staff and the CITY Representatives at all reasonable times. All work
prepared by CONTRACTOR shall be subject to inspection and approval by CITY Representatives
or their designees.

STANDARD OF CARE; PERFORMANCE OF EMPLOYEES: CONTRACTOR represents,
acknowledges and agrees to the following:
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A. CONTRACTOR shall perform all Work skillfully, competently and to the highest standards of
CONTRACTOR’s profession;

B. CONTRACTOR shall perform all Work in a manner reasonably satisfactory to the CITY;

C. CONTRACTOR shall comply with all applicable federal, state and local laws and regulations,
including the conflict of interest provisions of Government Code Section 1090 and the Political
Reform Act (Government Code Section 81000 et seq.);

D. CONTRACTOR understands the nature and scope of the Work to be performed under this
Agreement as well as any and all schedules of performance;

E. All of CONTRACTOR’s employees and agents possess sufficient skill, knowledge, training and
experience to perform those services and tasks assigned to them by CONTRACTOR; and

F. All of CONTRACTOR’s employees and agents (including but not limited subcontractors and
subconsultants) possess all licenses, permits, certificates, qualifications and approvals of
whatever nature that are legally required to perform the tasks and services contemplated under
this Agreement and all such licenses, permits, certificates, qualifications and approvals shall be
maintained throughout the term of this Agreement and made available to CITY for copying and
inspection.

The Parties acknowledge and agree that CONTRACTOR shall perform, at CONTRACTOR’s own
cost and expense and without any reimbursement from CITY, any services necessary to correct
any errors or omissions caused by CONTRACTOR’s failure to comply with the standard of care
set forth under this Section or by any like failure on the part of CONTRACTOR’s employees,
agents, contractors, subcontractors and subconsultants.  Such effort by CONTRACTOR to
correct any errors or omissions shall be commenced immediately upon their discovery by either
Party and shall be completed within seven (7) calendars days from the date of discovery or such
other extended period of time authorized by the CITY Representatives in writing and in their sole
and absolute discretion. The Parties acknowledge and agree that CITY’s acceptance of any work
performed by CONTRACTOR or on CONTRACTOR’s behalf shall not constitute a release of any
deficiency or delay in performance. The Parties further acknowledge, understand and agree that
CITY has relied upon the foregoing representations of CONTRACTOR, including but not limited
to the representation that CONTRACTOR possesses the skills, training, knowledge and
experience necessary to perform the Work skillfully, competently and to the highest standards of
CONTRACTOR's profession.

2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONTRACTOR are material to
CITY’s willingness to enter into this Agreement. Accordingly, CITY has an interest in the
gualifications and capabilities of the person(s) who will perform the services and tasks to be
undertaken by CONTRACTOR or on behalf of CONTRACTOR in the performance of this
Agreement. In recognition of this interest, CONTRACTOR agrees that it shall not assign or
transfer, either directly or indirectly or by operation of law, this Agreement or the performance of
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any of CONTRACTOR’s duties or obligations under this Agreement without the prior written
consent of the CITY. In the absence of CITY’s prior written consent, any attempted assignment
or transfer shall be ineffective, null and void and shall constitute a material breach of this
Agreement.

2.6 CONTROL AND PAYMENT OF SUBORDINATES; INDEPENDENT CONTRACTOR: The Work
shall be performed by CONTRACTOR or under CONTRACTOR’s strict supervision.
CONTRACTOR will determine the means, methods and details of performing the Work subject to
the requirements of this Agreement. CITY retains CONTRACTOR on an independent contractor
basis and not as an employee. CONTRACTOR reserves the right to perform similar or different
services for other principals during the term of this Agreement, provided such work does not
unduly interfere with  CONTRACTOR’s competent and timely performance of the Work
contemplated under this Agreement and provided the performance of such services does not
result in the unauthorized disclosure of CITY’s confidential or proprietary information. Any
additional personnel performing the Work under this Agreement on behalf of CONTRACTOR are
not employees of CITY and shall at all times be under CONTRACTOR’s exclusive direction and
control. CONTRACTOR shall pay all wages, salaries and other amounts due such personnel and
shall assume responsibility for all benefits, payroll taxes, Social Security and Medicare payments
and the like. CONTRACTOR shall be responsible for all reports and obligations respecting such
additional personnel, including, but not limited to: Social Security taxes, income tax withholding,
unemployment insurance, disability insurance, workers’ compensation insurance and the like.

2.7 REMOVAL OF EMPLOYEES OR AGENTS: If any of CONTRACTOR'’s officers, employees,
agents, contractors, subcontractors or subconsultants is determined by the CITY Representatives
to be uncooperative, incompetent, a threat to the adequate or timely performance of the tasks
assigned to CONTRACTOR, a threat to persons or property, or if any of CONTRACTOR’s
officers, employees, agents, contractors, subcontractors or subconsultants fail or refuse to
perform the Work in a manner acceptable to the CITY, such officer, employee, agent, contractor,
subcontractor or subconsultant shall be promptly removed by CONTRACTOR and shall not be
re-assigned to perform any of the Work.

2.8 COMPLIANCE WITH LAWS: CONTRACTOR shall keep itself informed of and in compliance
with all applicable federal, State or local laws to the extent such laws control or otherwise govern
the performance of the Work. CONTRACTOR’s compliance with applicable laws shall include
without limitation compliance with all applicable Cal/OSHA requirements.

2.9 NON-DISCRIMINATION: In the performance of this Agreement, CONTRACTOR shall not
discriminate against any employee, subcontractor, subconsultant, or applicant for employment
because of race, color, creed, religion, sex, marital status, sexual orientation, national origin,
ancestry, age, physical or mental disability or medical condition.

2.10. INDEPENDENT CONTRACTOR STATUS: The Parties acknowledge, understand and
agree that CONTRACTOR and all persons retained or employed by CONTRACTOR are, and
shall at all times remain, wholly independent contractors and are not officials, officers, employees,
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3.1

departments or subdivisions of CITY. CONTRACTOR shall be solely responsible for the
negligent acts and/or omissions of its employees, agents, contractors, subcontractors and
subconsultants. CONTRACTOR and all persons retained or employed by CONTRACTOR shall
have no authority, express or implied, to bind CITY in any manner, nor to incur any obligation,
debt or liability of any kind on behalf of, or against, CITY, whether by contract or otherwise,
unless such authority is expressly conferred to CONTRACTOR under this Agreement or is
otherwise expressly conferred by CITY in writing.

[I.
INSURANCE

DUTY TO PROCURE AND MAINTAIN INSURANCE: Prior to the beginning of and throughout the
duration of the Work, CONTRACTOR will procure and maintain polices of insurance that meet the
requirements and specifications set forth under this Article. CONTRACTOR shall procure and
maintain the following insurance coverage, at its own expense:

A. Commercial General Liability Insurance: CONTRACTOR shall procure and maintain
Commercial General Liability Insurance (“CGL Coverage”) as broad as Insurance Services
Office Commercial General Liability coverage (occurrence Form CG 0001) or its equivalent.
Such CGL Coverage shall have minimum limits of no less than One Million Dollars
($1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00) in the general
aggregate for bodily injury, personal injury, property damage, operations, products and
completed operations, and contractual liability.

B. Automobile Liability Insurance: CONTRACTOR shall procure and maintain Automobile Liability
Insurance as broad as Insurance Services Office Form Number CA 0001 covering Automobile
Liability, Code 1 (any auto). Such Automobile Liability Insurance shall have minimum limits of
no less than One Million Dollars ($1,000,000.00) per accident for bodily injury and property
damage.

C. Workers’ Compensation Insurance/ Employer’s Liability Insurance: A policy of workers’
compensation insurance in such amount as will fully comply with the laws of the State of
California and which shall indemnify, insure and provide legal defense for both CONTRACTOR
and CITY against any loss, claim or damage arising from any injuries or occupational diseases
occurring to any worker employed by or any persons retained by CONTRACTOR in the course
of carrying out the Work contemplated in this Agreement.

D. Errors & Omissions Insurance: For the full term of this Agreement and for a period of three (3)
years thereafter, CONTRACTOR shall procure and maintain Errors and Omissions Liability
Insurance appropriate to CONTRACTOR’s profession. Such coverage shall have minimum
limits of no less than One Million Dollars ($1,000,000.00) per occurrence and shall be
endorsed to include contractual liability.
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3.2

3.3

3.4

3.5

3.6

4.1

ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability
Insurance shall contain an endorsement naming the CITY and CITY’s elected and appointed
officials, officers, employees, agents and volunteers as additional insureds.

REQUIRED CARRIER RATING: All varieties of insurance required under this Agreement shall
be procured from insurers admitted in the State of California and authorized to issue policies
directly to California insureds. Except as otherwise provided elsewhere under this Article, all
required insurance shall be procured from insurers who, according to the latest edition of the
Best’s Insurance Guide, have an A.M. Best’s rating of no less than A:VIl. CITY may also accept
policies procured by insurance carriers with a Standard & Poor’s rating of no less than BBB
according to the latest published edition the Standard & Poor’s rating guide. As to Workers’
Compensation Insurance/ Employer's Liability Insurance, the CITY Representatives are
authorized to authorize lower ratings than those set forth in this Section.

PRIMACY OF CONTRACTOR’S INSURANCE: All polices of insurance provided by
CONTRACTOR shall be primary to any coverage available to CITY or CITY’s elected or
appointed officials, officers, employees, agents or volunteers. Any insurance or self-insurance
maintained by CITY or CITY’s elected or appointed officials, officers, employees, agents or
volunteers shall be in excess of CONTRACTOR'’s insurance and shall not contribute with it.

WAIVER OF SUBROGATION: Allinsurance coverage provided pursuant to this Agreement shall
not prohibit CONTRACTOR or CONTRACTOR's officers, employees, agents, subcontractors or
subconsultants from waiving the right of subrogation prior to a loss. CONTRACTOR hereby
waives all rights of subrogation against CITY.

VERIFICATION OF COVERAGE: CONTRACTOR acknowledges, understands and agrees, that
CITY’s ability to verify the procurement and maintenance of the insurance required under this
Article is critical to safeguarding CITY’s financial well-being and, indirectly, the collective well-
being of the residents of the CITY. Accordingly, CONTRACTOR warrants, represents and agrees
that its shall furnish CITY with original certificates of insurance and endorsements evidencing the
coverage required under this Article on forms satisfactory to CITY in its sole and absolute
discretion. The certificates of insurance and endorsements for each insurance policy shall
be signed by a person authorized by that insurer to bind coverage on its behalf, and shall
be on forms provided by the CITY if requested. All certificates of insurance and
endorsements shall be received and approved by CITY as a condition precedent to
CONTRACTOR’s commencement of any work or any of the Work. Upon CITY’s written request,
CONTRACTOR shall also provide CITY with certified copies of all required insurance policies and
endorsements.

V.
INDEMNIFICATION

The Parties agree that CITY and CITY’s elected and appointed officials, officers, employees,
agents and volunteers (hereinafter, the “CITY Indemnitees”) should, to the fullest extent permitted
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by law, be protected from any and all loss, injury, damage, claim, lawsuit, cost, expense,
attorneys’ fees, litigation costs, or any other cost arising out of or in any way related to the
performance of this Agreement. Accordingly, the provisions of this indemnity provision are
intended by the Parties to be interpreted and construed to provide the CITY Indemnitees with the
fullest protection possible under the law. CONTRACTOR acknowledges that CITY would not
enter into this Agreement in the absence of CONTRACTOR’s commitment to indemnify, defend
and protect CITY as set forth herein.

4.2 To the fullest extent permitted by law, CONTRACTOR shall indemnify, hold harmless and defend
the CITY Indemnitees from and against all liability, loss, damage, expense, cost (including without
limitation reasonable attorneys’ fees, expert fees and all other costs and fees of litigation) of every
nature arising out of or in connection with CONTRACTOR’s performance of work hereunder or its
failure to comply with any of its obligations contained in this Agreement, except such loss or
damage which is caused by the sole negligence or willful misconduct of the CITY.

4.3 Work of Contractor’s Design Professionals Services: The duty to indemnify, defend and hold
harmless as set forth under this subsection shall apply to the negligence, recklessness or willful
misconduct of any individual who qualifies as a “design professional’ within the meaning of
subsection (c)(2) of Section 2782.8 of the California Civil Code in so far as such negligence,
recklessness or willful misconduct occurs in the performance work or activities that must be
performed by a “design professional.” Subject to the limitation of the preceding sentence, to the
fullest extent permitted by law, the CONTRACTOR shall immediately defend and indemnify and
hold harmless the City Indemnities, defined above, from and against any and all liability, loss,
damage, expense, cost (including without limitation reasonable attorneys’ fees, expert fees and
all other costs and fees of litigation) of every nature arising out of the negligence, recklessness, or
willful misconduct of CONTRACTOR or any of CONTRACTOR’s officers, employees, servants,
agents, contractors, subcontractors or authorized volunteers or any other person or entity
involved by, for, or with or on behalf of CONTRACTOR in the performance of design professional
services under this Agreement. The Parties understand and agree that the duty of
CONTRACTOR to indemnify, defend and hold harmless pursuant to this subsection includes the
duty to defend as set forth in Section 2778 of the California Civii Code. CONTRACTOR’s
obligation to indemnify applies unless it is finally adjudicated that the liability was caused by the
sole active negligence or sole willful misconduct of an indemnified party. If it is finally adjudicated
that liability is caused by the comparative active negligence or willful misconduct of an
indemnified party, then CONTRACTOR’s indemnification obligation shall be reduced in proportion
to the established comparative liability.

4.4 CITY shall have the right to offset against the amount of any compensation due CONTRACTOR
under this Agreement any amount due CITY from CONTRACTOR as a result of
CONTRACTOR’s failure to pay CITY promptly any indemnification arising under this Article and
related to CONTRACTOR’s failure to either (i) pay taxes on amounts received pursuant to this
Agreement or (ii) comply with applicable workers’ compensation laws.
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4.5

4.6

4.7

4.8

5.1

The obligations of CONTRACTOR under this Article will not be limited by the provisions of any
workers’ compensation act or similar act. CONTRACTOR expressly waives its statutory immunity
under such statutes or laws as to CITY and CITY’s elected and appointed officials, officers,
employees, agents and volunteers.

CONTRACTOR agrees to obtain executed indemnity agreements with provisions identical to
those set forth here in this Article from each and every subcontractor or any other person or entity
involved by, for, with or on behalf of CONTRACTOR in the performance of this Agreement. In the
event CONTRACTOR fails to obtain such indemnity obligations from others as required herein,
CONTRACTOR agrees to be fully responsible and indemnify, hold harmless and defend CITY
and CITY’s elected and appointed officials, officers, employees, agents and volunteers from and
against any and all claims and losses, costs or expenses for any damage due to death or injury to
any person and injury to any property resulting from any alleged intentional, reckless, negligent,
or otherwise wrongful acts, errors or omissions of CONTRACTOR's subcontractors or any other
person or entity involved by, for, with or on behalf of CONTRACTOR in the performance of this
Agreement. Such costs and expenses shall include reasonable attorneys’ fees incurred by
counsel of CITY’s choice.

CITY does not, and shall not, waive any rights that it may possess against CONTRACTOR
because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or
certificate required pursuant to this Agreement. This hold harmless and indemnification provision
shall apply regardless of whether or not any insurance policies are determined to be applicable to
the claim, demand, damage, liability, loss, cost or expense.

This Article and all provisions contained herein (including but not limited to the duty to indemnify,
defend and hold free and harmless) shall survive the termination or normal expiration of this
Agreement and is in addition to any other rights or remedies which the CITY may have at law or
in equity.

V.
TERMINATION

TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for
convenience and without cause by giving CONTRACTOR a minimum of five (5) calendar days
prior written notice of CITY’s intent to terminate this Agreement. Upon such termination for
convenience, CONTRACTOR shall be compensated only for those services and tasks which
have been performed by CONTRACTOR up to the effective date of the termination.
CONTRACTOR may not terminate this Agreement except for cause as provided under Section
5.2, below. If this Agreement is terminated as provided herein, CITY may require CONTRACTOR
to provide all finished or unfinished Documents and Data, as defined in Section 7.1 below, and
other information of any kind prepared by CONTRACTOR in connection with the performance of
the Work. CONTRACTOR shall be required to provide such Documents and Data within fifteen
(15) calendar days of CITY’s written request. No actual or asserted breach of this Agreement on
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the part of CITY pursuant to Section 5.2, below, shall operate to prohibit or otherwise restrict
CITY’s ability to terminate this Agreement for convenience as provided under this Section.

5.2 EVENTS OF DEFAULT; BREACH OF AGREEMENT:

A.

B.

In the event either Party fails to perform any duty, obligation, service or task set forth under this
Agreement (or fails to timely perform or properly perform any such duty, obligation, service or
task set forth under this Agreement), an event of default (hereinafter, “Event of Default”) shall
occur. For all Events of Default, the Party alleging an Event of Default shall give written notice
to the defaulting Party (hereinafter referred to as a “Default Notice”) which shall specify: (i) the
nature of the Event of Default; (ii) the action required to cure the Event of Default; (iii) a date by
which the Event of Default shall be cured, which shall not be less than the applicable cure
period set forth under Sections 5.2.B and 5.2C below or if a cure is not reasonably possible
within the applicable cure period, to begin such cure and diligently prosecute such cure to
completion. The Event of Default shall constitute a breach of this Agreement if the defaulting
Party fails to cure the Event of Default within the applicable cure period or any extended cure
period allowed under this Agreement.

CONTRACTOR shall cure the following Events of Defaults within the following time periods:

Within three (3) business days of CITY’s issuance of a Default Notice for any failure of
CONTRACTOR to timely provide CITY or CITY’s employees or agents with any information
and/or written reports, documentation or work product which CONTRACTOR is obligated to
provide to CITY or CITY’s employees or agents under this Agreement. Prior to the
expiration of the 3-day cure period, CONTRACTOR may submit a written request for
additional time to cure the Event of Default upon a showing that CONTRACTOR has
commenced efforts to cure the Event of Default and that the Event of Default cannot be
reasonably cured within the 3-day cure period. The foregoing notwithstanding, CITY shall
be under no obligation to grant additional time for the cure of an Event of Default under this
Section 5.2 B.i. that exceeds seven (7) calendar days from the end of the initial 3-day cure
period; or

Within fourteen (14) calendar days of CITY’s issuance of a Default Notice for any other
Event of Default under this Agreement. Prior to the expiration of the 14-day cure period,
CONTRACTOR may submit a written request for additional time to cure the Event of
Default upon a showing that CONTRACTOR has commenced efforts to cure the Event of
Default and that the Event of Default cannot be reasonably cured within the 14-day cure
period. The foregoing notwithstanding, CITY shall be under no obligation to grant
additional time for the cure of an Event of Default under this Section 5.2B.ii that exceeds
thirty (30) calendar days from the end of the initial 14-day cure period.

In addition to any other failure on the part of CONTRACTOR to perform any duty, obligation,
service or task set forth under this Agreement (or the failure to timely perform or properly
perform any such duty, obligation, service or task), an Event of Default on the part of
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CONTRACTOR shall include, but shall not be limited to the following: (i) CONTRACTOR’s
refusal or failure to perform any of the services or tasks called for under the Scope of Services;
(i) CONTRACTOR's failure to fulfill or perform its obligations under this Agreement within the
specified time or if no time is specified, within a reasonable time; (iii) CONTRACTOR’s and/or
its employees’ disregard or violation of any federal, state, local law, rule, procedure or
regulation; (iv) the initiation of proceedings under any bankruptcy, insolvency, receivership,
reorganization, or similar legislation as relates to CONTRACTOR, whether voluntary of
involuntary; (v) CONTRACTOR’s refusal or failure to perform or observe any covenant,
condition, obligation or provision of this Agreement; and/or (vii) CITY’s discovery that a
statement representation or warranty by CONTRACTOR relating to this Agreement is false,
misleading or erroneous in any material respect.

. CITY shall cure any Event of Default asserted by CONTRACTOR within forty-five (45)
calendar days of CONTRACTOR’s issuance of a Default Notice, unless the Event of Default
cannot reasonably be cured within the 45-day cure period. Prior to the expiration of the 45-
day cure period, CITY may submit a written request for additional time to cure the Event of
Default upon a showing that CITY has commenced its efforts to cure the Event of Default and
that the Event of Default cannot be reasonably cured within the 45-day cure period. The
foregoing notwithstanding, an Event of Default dealing with CITY’s failure to timely pay any
undisputed sums to CONTRACTOR as provided under Section 1.4, above, shall be cured by
CITY within five (5) calendar days from the date of CONTRACTOR’s Default Notice to CITY.

. CITY, in its sole and absolute discretion, may also immediately suspend CONTRACTOR’s
performance under this Agreement pending CONTRACTOR'’s cure of any Event of Default by
giving CONTRACTOR written notice of CITY’s intent to suspend CONTRACTOR’s
performance (hereinafter, a “Suspension Notice”). CITY may issue the Suspension Notice at
any time upon the occurrence of an Event of Default. Upon such suspension, CONTRACTOR
shall be compensated only for those services and tasks which have been rendered by
CONTRACTOR to the reasonable satisfaction of CITY up to the effective date of the
suspension. No actual or asserted breach of this Agreement on the part of CITY shall operate
to prohibit or otherwise restrict CITY’s ability to suspend this Agreement as provided herein.

. No waiver of any Event of Default or breach under this Agreement shall constitute a waiver of
any other or subsequent Event of Default or breach. No waiver, benefit, privilege, or service
voluntarily given or performed by a Party shall give the other Party any contractual rights by
custom, estoppel, or otherwise.

. The duties and obligations imposed under this Agreement and the rights and remedies
available hereunder shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law. In addition to any other remedies
available to CITY at law or under this Agreement in the event of any breach of this Agreement,
CITY, in its sole and absolute discretion, may also pursue any one or more of the following
remedies:
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5.3

5.4

6.1

i.  Upon written notice to CONTRACTOR, the CITY may immediately terminate this
Agreement in whole or in part;

ii.  Upon written notice to CONTRACTOR, the CITY may extend the time of performance;
iii. The CITY may proceed by appropriate court action to enforce the terms of the
Agreement to recover damages for CONTRACTOR’s breach of the Agreement or to
terminate the Agreement; or
iv. The CITY may exercise any other available and lawful right or remedy.
CONTRACTOR shall be liable for all legal fees plus other costs and expenses that CITY incurs

upon a breach of this Agreement or in the CITY’s exercise of its remedies under this
Agreement.

G. In the event CITY is in breach of this Agreement, CONTRACTOR'’s sole remedy shall be the

suspension or termination of this Agreement and/or the recovery of any unpaid sums lawfully
owed to CONTRACTOR under this Agreement for completed services and tasks.

SCOPE OF WAIVER: No waiver of any default or breach under this Agreement shall constitute a
waiver of any other default or breach, whether of the same or other covenant, warranty,
agreement, term, condition, duty or requirement contained in this Agreement. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.

SURVIVING ARTICLES, SECTIONS AND PROVISIONS: The termination of this Agreement
pursuant to any provision of this Article or by normal expiration of its term or any extension
thereto shall not operate to terminate any Article, Section or provision contained herein which
provides that it shall survive the termination or normal expiration of this Agreement.

VI.
MISCELLANEOUS PROVISIONS

DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY: All Documents and Data
shall be and remain the property of CITY without restriction or limitation upon their use or
dissemination by CITY. For purposes of this Agreement, the term “Documents and Data” means
and includes all reports, analyses, correspondence, plans, drawings, designs, renderings,
specifications, notes, summaries, strategies, charts, schedules, spreadsheets, calculations, lists,
data compilations, documents or other materials developed and/or assembled by or on behalf of
CONTRACTOR in the performance of this Agreement and fixed in any tangible medium of
expression, including but not limited to Documents and Data stored digitally, magnetically and/or
electronically. This Agreement creates, at no cost to CITY, a perpetual license for CITY to copy,
use, reuse, disseminate and/or retain any and all copyrights, designs, and other intellectual
property embodied in all Documents and Data. CONTRACTOR shall require all subcontractors
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6.2

6.3

6.4

6.5

and subcontractor working on behalf of CONTRACTOR in the performance of this Agreement to
agree in writing that CITY shall be granted the same right to copy, use, reuse, disseminate and
retain Documents and Data prepared or assembled by any subcontractor or subcontractor as
applies to Documents and Data prepared by CONTRACTOR in the performance of this
Agreement.

CONFIDENTIALITY: All data, documents, discussion, or other information developed or received
by CONTRACTOR or provided for performance of this Agreement are deemed confidential and
shall not be disclosed by CONTRACTOR without prior written consent by CITY. CITY shall grant
such consent if disclosure is legally required. Upon request, all CITY data shall be returned to
CITY upon the termination or expiration of this Agreement. CONTRACTOR shall not use CITY’s
name or insignia, photographs, or any publicity pertaining to the Work in any magazine, trade
paper, newspaper, television or radio production or other similar medium without the prior written
consent of CITY.

FALSE CLAIMS ACT: CONTRACTOR warrants and represents that neither CONTRACTOR nor
any person who is an officer of, in a managing position with, or has an ownership interest in
CONTRACTOR has been determined by a court or tribunal of competent jurisdiction to have
violated the False Claims Act, 31 U.S.C., Section 3789 et seq. and the California False Claims
Act, Government Code Section 12650 et seq.

NOTICES: All notices permitted or required under this Agreement shall be given to the respective
Parties at the following addresses, or at such other address as the respective Parties may
provide in writing for this purpose:

CONTRACTOR: CITY:

Hal Suetsugu, Vice President City of Huntington Park

Evans Brooks Associates City Manager’s Office

1030 South Arroyo Parkway, Suite 204 6550 Mile Avenue

Pasadena, California 91105 Huntington Park, CA 90255

Phone: (626) 799-8011 Attn: Julio Morales, Interim City Manager
Fax: Phone: (626) 580-2250

Fax: (626) 580-2253

Such notices shall be deemed effective when personally delivered or successfully transmitted by
facsimile as evidenced by a fax confirmation slip or when mailed, forty-eight (48) hours after
deposit with the United States Postal Service, first class postage prepaid and addressed to the
Party at its applicable address.

COOPERATION; FURTHER ACTS: The Parties shall fully cooperate with one another, and shall
take any additional acts or sign any additional documents as is reasonably necessary,
appropriate or convenient to achieve the purposes of this Agreement.
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6.6 SUBCONTRACTING: CONTRACTOR shall not subcontract any portion of the Work required by
this Agreement, except as expressly stated herein, without the prior written approval of CITY.
Subcontracts (including without limitation subcontracts with subcontractors), if any, shall contain a
provision making them subject to all provisions stipulated in this Agreement, including provisions
relating to insurance requirements and indemnification.

6.7 CITY'S RIGHT TO EMPLOY OTHER CONSULTANTS: CITY reserves the right to employ other
contractors in connection with the various projects worked upon by CONTRACTOR.

6.8 PROHIBITED INTERESTS: CONTRACTOR warrants, represents and maintains that it has not
employed nor retained any company or person, other than a bona fide employee working solely
for CONTRACTOR, to solicit or secure this Agreement. Further, CONTRACTOR warrants and
represents that it has not paid nor has it agreed to pay any company or person, other than a bona
fide employee working solely for CONTRACTOR, any fee, commission, percentage, brokerage
fee, gift or other consideration contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this warranty, CITY shall have the right to rescind this
Agreement without liability. For the term of this Agreement, no member, officer or employee of
CITY, during the term of his or her service with CITY, shall have any direct interest in this
Agreement, or obtain any present or anticipated material benefit arising therefrom.

6.9 TIME IS OF THE ESSENCE: Time is of the essence for each and every provision of this
Agreement.

6.10 GOVERNING LAW AND VENUE: This Agreement shall be interpreted and governed
according to the laws of the State of California. In the event of litigation between the Parties,
venue, without exception, shall be in the Los Angeles County Superior Court of the State of
California. If, and only if, applicable law requires that all or part of any such litigation be tried
exclusively in federal court, venue, without exception, shall be in the Central District of California
located in the City of Los Angeles, California.

6.11 ATTORNEYS' FEES: If either Party commences an action against the other Party, either
legal, administrative or otherwise, arising out of or in connection with this Agreement, the
prevailing Party in such litigation shall be entitled to have and recover from the losing Party
reasonable attorneys’ fees and all other costs of such action.

6.12 SUCCESSORS AND ASSIGNS: This Agreement shall be binding on the successors and
assigns of the Parties.

6.13 NO THIRD PARTY BENEFIT: There are no intended third party beneficiaries of any right or
obligation assumed by the Parties. All rights and benefits under this Agreement inure exclusively
to the Parties.
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6.14 CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or
against, either Party but shall be construed as if the Parties prepared this Agreement together
through a process of negotiation and with the advice of their respective attorneys.

6.15 SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full
force and effect.

6.16 AMENDMENT; MODIFICATION: No amendment, modification or supplement of this
Agreement shall be valid or binding unless executed in writing and signed by both Parties, subject
to CITY approval. The requirement for written amendments, modifications or supplements cannot
be waived and any attempted waiver shall be void and invalid.

6.17 CAPTIONS: The captions of the various articles, sections and paragraphs are for convenience
and ease of reference only, and do not define, limits, augment, or describe the scope, content, or
intent of this Agreement.

6.18 INCONSISTENCIES OR CONFLICTS: In the event of any conflict or inconsistency between
the provisions of this Agreement and any of the exhibits attached hereto, the provisions of this
Agreement shall control.

6.19 ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire, complete,
final and exclusive expression of the Parties with respect to the matters addressed herein and
supersedes all other agreements or understandings, whether oral or written, or entered into
between CITY and CONTRACTOR prior to the execution of this Agreement. No statements,
representations or other agreements, whether oral or written, made by any Party which are not
embodied herein shall be valid or binding. No amendment, modification or supplement to this
Agreement shall be valid and binding unless in writing and duly executed by the Parties pursuant
to Section 6.15, above.

6.20 COUNTERPARTS: .This Agreement shall be executed in three (3) original counterparts each
of which shall be of equal force and effect. No handwritten or typewritten amendment,
modification or supplement to any one counterparts shall be valid or binding unless made to all
three counterparts in conformity with Section 6.16, above. One fully executed original counterpart
shall be delivered to CONTRACTOR and the remaining two original counterparts shall be
retained by CITY.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day and
year first appearing in this Agreement, above.

CITY OF HUNTINGTON PARK: Evans Brooks Associates:
By: By:
Julio Morales, Interim City Manager
Name:
Title:

APPROVED AS TO FORM:
By:
Isabel Birrueta, City Attorney
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EXHIBIT “A”
SCOPE OF WORK

(SEE ATTACHED)
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July 2, 2014

City of Huntington Park - On-Call Transportation Planning Support

To: Julio Morales, Finance Director
City of Huntington Park
6550 Miles Avenue
Huntington Park, CA 90255

From: Hal Suetsugu, Vice President
Evan Brooks Associates

Background

The City of Huntington Park seeks assistance with the administration of its local transportation projects
and programs including review of previous capital improvement plans, project funding agreements, and
fund balances. This includes projects funded through various grant programs and by the City through its
local transportation funding (i.e. Prop A, C, Measure R, and TDA Article 3).

Through this proposal, EBA will provide the City with on-call planning and administration support for its
local transportation programs and projects. In addition, this proposal will provided immediate planning
needs and services for current critical projects outlined in the scope of work.

Scope of Work - On-Call

EBA will provide the following services on an as-needed basis:

1. Funds Administration
EBA will assist the City with the administration of its transportation funding programs including, but not
limited to Proposition A, C, and Measure R Local Return; TDA Article 3; and Surface Transportation
Program — Local (STP-L). This includes review of previous funding agreements, monitoring project budgets
and schedules, preparing required annual claim forms and program reporting documentation, and
assisting city staff in preparing for program audits.

2. Program Development

Assist with the development of a local Capital Improvement Program (CIP) and Pavement Management
Program (PMS) Initial Study. The CIP will allow staff to more accurately track and manage its local
transportation projects and programs and assure the timely use of its external and local funding
allocations. The development of a PMS Initial Study will allow the City to use a portion of its Prop C and
Measure R Local Return Funds for roadway repairs for local streets on which fixed route transit services
operate.

1030 South Arroyo Parkway, Suite 204 « Pasadena, CA 91105 » 626-799-8011



3. Agency Coordination

Assist City in coordinating with regional transportation and planning agencies including Metro, Caltrans,
Los Angeles County Department of Public Works, SCAG, and the Gateway Cities COG related to funding
programs, reporting requirements (i.e. National Transportation Database, ATP, etc.), and technical
committees (Metro TAC, Local Transit Systems Subcommittee, COG committee meetings, etc.)

4. Grants Administration

Assist with the administration of the City’s existing grant-funded projects including funding agency
coordination, preparation of agreements (i.e. letters of no-prejudice, funding agreements (FA), letters of
agreement (LOA), assisting with the federal project approval process (i.e. E-76), preparation and submittal
of required project reports, and preparation of project closeouts.

5. Transportation Funding Look-Ahead

EBA will provide City staff with information regarding future funding opportunities from existing and new
programs. This includes providing a written summary of each program, amount of available funding,
project funding requirements (minimum and maximum grant amounts and local match requirements),
application requirements, and identification of local project that would be eligible for funding from the
specific programs.

6. Direct Staff Support

EBA staff will provide direct staff support at City Hall for up to elght {8) hours per week. This includes
document review and organization, meeting with City staff, field work, and attending council meetings in
regards to specific projects.

7. Immediate Needs

* Metro Prop C Allocation Request — Huntington Park Bike Grand Prix Market Program
* Government Relations — Meeting with Metro Staff for Current and Future Funding Needs
* Metro Local Return Allocation Request ~ Parking Structure Improvements at Florence and Pacific

Compensation
The total compensation for the services included in this proposal’s scope of work will be in an amount not
to exceed $30,000 for a 6 month period.

Project Schedule

The service will be provided on an as-needed basis for a period of time not to exceed 6 months. The
schedule for completing individual projects or tasks will be determined by City staff upon giving these
assignments to EBA.

Additional Services

EBA will provide services not included in this proposal's Scope of Work as “additional services” upon the
receipt of a written notice to proceed from City staff. The notice to proceed will include an approved
amended scope of work and budget. The budget for the additional services will be based on EBA’s current
hourly billing rates shown in the following table, or a not-to-exceed budget amount.

Huntington Park On-Call Transportation Planning and Adminisiration Services
July 2, 2014
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EBA 2014 Billing Rates

EBA Staff Hourly fate

Project Principal 5160
Project Manager 5140
Project Planner/Engineer $120
Environmental Specialist 5120
Associate Planner/Engineer 5110
Research/Funds Analyst 5110
Graphics Designer 590
Administrative Support $75

Huntington Park On-Call Transportation Pianning and Administration Services

July 2, 2014
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Notice to Proceed Approval:

Project: Huntington Park On-Call Transportation Planning and Administrative
Services Support

Budget not to

exceed: $30,000 {6 month period)

Approval:
Julio Morales, Finance Director Date
City of Huntington Park

Concurrence:

Hal Suetsugu, Vice President Date
Evan Brooks Associates

hal@ebaplanning.com

818-521-9947 mobile

626-799-8011 office

Huntington Park On-Call Transportation Planning and Administration Services

July 2, 2014
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CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:
APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH TRANSTECH

ENGINEERS, INC. FOR CITY ENGINEER AND BUILDING & SAFETY SERVICES;
PREVIOUSLY AUTHORIZED BY COUNCIL ON JULY 7, 2014

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Approve the first amendment to the agreement with Transtech Engineers, Inc. for
city engineer and building & safety services.

2. Authorize the Interim City Manager to execute the agreement.

BACKGROUND

The City Council authorized the Interim City Manager to execute a professional services
agreement with Transtech for as-needed city engineer and building & safety services on
July 7, 2014. The final form of the amendment to the agreement is being presented for
City Council approval.

The first amendment to this agreement accomplishes the following:

1. Extends the contract term for six months through March 1, 2015

2. Establishes a not-to-exceed fee of $50,000

3. Expands the scope of work to include additional city engineer and building & safety
functions that were previously performed by the former City Engineer

FISCAL IMPACT/FINANCING

The recommended action will result in a combined total expenditure not-to-exceed
$50,000 over the next six months, or until a permanent Director of Public Works / City
Engineer is recruited. The annual salary and benefits for this position is approximately
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APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH TRANSTECH
ENGINEERS, INC. FOR CITY ENGINEER AND BUILDING & SAFETY SERVICES
September 17, 2014

Page 2 of 2

$185,000, with the distribution by funds as follows: 35% General Fund, 10% Street Light
Landscape, 30% Water, 10% Prop A, 10% State Gas Tax, and 5% Parking System. While
the position remains vacant, $92,500 is included in the budget for the next six months
that can be used to pay for these services in lieu of the salary. Funding in excess of the
Director’s salary will be allocated to transportation related special funds, not the General
Fund, in the amount not-to-exceed $17,500.

CONCLUSION

Upon approval, the Interim City Manager will execute the first amendment to the
agreement with Transtech Engineers, Inc. for city engineer and building & safety services.

Respectfully submitted,

JULIO MORALES
Interim City Manager

ATTACHMENTS

A: First amendment to the agreement with Transtech Engineers, Inc.



2014
FIRST AMENDMENT TO CONSULTANT SERVICES AGREEMENT
(Engagement: On-Call Services for City Engineer/Building & Safety)

(Parties: City of Huntington Park — Transtech Engineers, Inc.)

THIS FIRST AMENDMENT (the “Amendment”) to Consultant Services Agreement
for City Engineer/Building & Safety Services is made and entered into this day of
September 2014 by and between the City of Huntington Park, a municipal corporation
(hereinafter, “City”) and Transtech Engineers, Inc. (hereinafter, “Consultant”).

RECITALS
This AMENDMENT is made and entered into with respect to the following facts:

WHEREAS, on or about March 5, 2012, the Parties executed and entered into that
certain agreement titled, Consultant Services Agreement for City Engineer/Building & Safety
Services (hereinafter, the “Master Agreement”) which is attached hereto as Exhibit “C”; and

WHEREAS, the City desires to continue the City Engineer/Building & Safety
services; and

WHEREAS, Consultant has represented to City that it has the requisite skill and
experience to safely and competently perform the desired professional services; and

WHEREAS, Section 28 of Master Agreement provides for written amendments and
modifications if approved by both Parties.

NOW, THEREFORE, in consideration of the mutual agreements contained herein,
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:

1. Term. Section 1 of the Master Agreement is hereby amended to be replaced
with the following: The term of this agreement shall be six (6) months, commencing with the
date of approval by the City Council. Nothing in this Section shall operate to prohibit or
otherwise restrict the City’s ability to terminate this agreement at any time for convenience
or for cause.

2. Scope. Section 2 of the Master Agreement is hereby amended to be replaced
with the following: Consultant agrees to perform the services and schedule set forth in the
table included in Consultant’s proposal letter dated July 1, 2014 and attached hereto as
Exhibit “D.”



3. Compensation. Section 4, subpart (a) of the Master Agreement is hereby
amended to be replaced with the following:

Other than the hourly rate for City Engineer, which Consultant has discounted
to $100, City agrees to pay Consultant for the described services in
accordance with the hourly rates set forth in the table included in Consultant’s
proposal letter dated July 1, 2014 and attached hereto as Exhibit “E,” but
cumulatively not to exceed Fifty Thousand Dollars ($50,000.00) unless
additional compensation is first approved by the City Council. In the event
Consultant’'s charges are projected to exceed $50,000.00 prior to the
expiration of the Term, City may suspend Consultant’s performance pending
City’s approval of additional expenditures.

4. Except as otherwise set forth in this Amendment, the Master Agreement shall
remain binding, controlling and in full force and effect. This Amendment together with the
Master Agreement shall constitute the entire, complete, final, and exclusive expression of
the Parties with respect to the matters addressed in both documents.

5. In the event of any conflict or inconsistency between this Amendment and the
Master Agreement, the provisions of this Amendment shall control, but only to the extent
necessary to resolve the conflict or inconsistency.

6. This Amendment may be executed in counterparts, which together shall
comprise a single instrument.

IN WITNESS THEREOF, the Parties hereto have caused this Amendment to the
Master Agreement to be executed on the day and year first appearing above.

CITY OF HUNTINGTON PARK: TRANSTECH ENGINEERS, INC.
By: By:
Julio Morales, Interim City Manager
Name:
Date:
Its:
APPROVED AS TO FORM: Date:
By

Isabel Birrueta, City Attorney

Date:




Exhibit “C”

(See attached Master Agreement)



CONSULTANT SERVICES AGREEMENT
FOR
CITY ENGINEER / BUILDING & SAFETY SERVICES
By and Between
THE CITY OF HUNTINGTON PARK
And

TRANSTECH ENGINEERS, INC.

This Agreement for Consultant Services (“Agreement”) is entered into as of this 5™ day
of March, 2012 by and between the City of HUNTINGTON PARK, a municipal corporation
(“City”) and TRANSTECH ENGINEERS, INC., a California Corporation (“Consultant™). City
and Consultant are sometimes hereinafter individually referred to as “Party” and hereinafter
collectively referred to as the “Parties.”

RECITALS

A. City has sought, by Request for Proposals the performance of the City Engineer /
Building & Safety Services defined and described particularly in Section 2 of this Agreement.

B. Consultant, following submission of a Propo.sal for the performance of the
services defined and described particularly in Section 2 of this Agreement, was selected by the
City to perform those services.

C. Consultant was selected by the City on the basis of Consultant’s demonstrated
competence and the professional qualifications necessary for the satisfactory performance of the
services required.

D. Pursuant to the City of Huntington Park’s Municipal Code, City has authority to
enter into this Consultant Services Agreement and the City Manager is authorized by the City
Council to execute this Agreement.

E. The Parties desire to formalize the selection of Consultant for performance of
those services defined and described particularly in Section 2 of this Agreement and desire that
the terms of that performance be as particularly defined and described herein.



OPERATIVE PROVISIONS

NOW, THEREFORE, in consideration of the mutual promises and covenants made by
the Parties and contained here and other consideration, the value and adequacy of which are
hereby acknowledged, the parties agree as follows:

SECTION 1. TERM OF AGREEMENT.

Subject to the provisions of Section 20 ("Termination of Agreement") of this Agreement,
‘the scope of services set forth in Exhibit “A” shall be performed on a month-to-month basis. The
parties may modify the term of this Agreement if agreed upon and executed in writing,
However, the Agency can terminate the agreement at any time with notice, with or without cause.

SECTION 2. SCOPE OF SERVICES.

Consuitant agrees to perform the services set forth in Exhibit “A”, which is incorporated
herein by this reference, in accordance with the terms and conditions of this Agreement.

SECTION 3. ADDITIONAL SERVICES.

Consultant shall not be compensated for any services rendered in connection with its
performance of this Agreement which are in addition to or outside of those set forth in this
Agreement or listed in Exhibit “A”, unless such additional services are authorized in advance and
in writing by the City Council or City Manager of City. Consultant shall be compensated for any
such additional services in the amounts and in the manner agreed to by the City Council or City
Manager.

SECTION 4. COMPENSATION AND METHOD OF PAYMENT.

(a) Subject to any limitations set forth in this Agreement, City agrees to pay
Consultant the amounts specified in Exhibits “A” and “B,” which are incorporated herein by this
reference.

(b)  Each month Consultant shall furnish to City an original invoice with sufficient
detail for all work performed and expenses incwrred during the preceding month. City shall
independently review each invoice submitted by the Consultant to determine whether the work
performed and expenses incurred are in compliance with the provisions of this Agreement. In
the event that no charges or expenses are disputed, the invoice shall be approved and paid
according to the terms set forth in subsection (c¢). In the event any charges or expenses are
disputed by City, the original invoice shall be returned by City to Consultant for correction and
resubmission. :



(c) Except as to any charges for work performed or expenses incurred by Consultant
which are disputed by City, City will use its best efforts to cause Consultant to be paid within
forty-five (45) days of receipt of Consultant’s correct and undisputed invoice.

(d) Payment to Consultant for work performed pursuant to this Agreement shall not
be deemed to waive any defects in work performed by Consultant.

SECTION 5. INSPECTION AND FINAL ACCEPTANCE.

City may inspect and accept or reject any of Consultant’s work under this Agreement,
either during performance or when completed. City shall reject or finally accept Consultant’s
work within sixty (60) days after submitted to City. City shall reject work by a timely written
explanation, otherwise Consultant’s work shall be deemed to have been accepted. City’s
acceptance shall be conclusive as to such work except with respect to latent defects, fraud and
such gross mistakes as amount to fraud. Acceptance of any of Consultant’s work by City shall
not constitute a waiver of any of the provisions of this Agreement including, but not limited to,
sections 16 and 17, pertaining to indemnification and insurance, respectively.

SECTION 6. OWNERSHIP OF DOCUMENTS.

All original maps, models, designs, drawings, photographs, studies, surveys, reports, data,
notes, computer files, files and other documents prepared, developed or discovered by Consultant
in the course of providing any services pursuant to this Agreement shall become the sole property
of City and may be used, reused or otherwise disposed of by City without the permission of the
Consultant. Upon completion, expiration or termination of this Agreement, Consultant shall turn
over to City all such original maps, models, designs, drawings, photographs, studies, surveys,
reports, data, notes, computer files, files and other documents.

If and to the extent that City utilizes for any purpose not related to this Agreement any
maps, models, designs, drawings, photographs, studies, surveys, reports, data, notes, computer
files, files or other documents prepared, developed or discovered by Consultant in the course of
providing any services pursuant to this Agreement, Consultant’s guarantees and warrants related
to Standard of Performance and found in Section 9 of this Agreement shall not extend to such
use of the maps, models, designs, drawings, photographs, studies, surveys, reports, data, notes,
computer files, files or other documents.

SECTION 7. CONSULTANT'S BOOKS AND RECORDS.

(a) Consultant shall maintain any and all documents and records demonstrating or
relating to Consultant’s performance of services pursuant to this Agreement. Consultant shall
maintain any and all ledgers, books of account, invoices, vouchers, canceled checks, or other
documents or records evidencing or relating to work, services, expenditures and disbursements
charged to City pursuant to this Agreement. Any and all such documents or records shall be



maintained in accordance with generally accepted accounting principles and shall be sufficiently
complete and detailed so as to permit an accurate evaluation of the services provided by
Consultant pursuant to this Agreement. Any and all such documents or records shall be
maintained for three years from the date of execution of this Agreement and to the extent
required by laws relating to audits of public agencies and their expenditures.

(b)  Any and all records or documents required to be maintained pursuant to this
section shall be made available for inspection, audit and copying, at any time during regular
business hours, upon request by City or its designated representative, Copies of such documents
or records shall be provided directly to the City for inspection, audit and copying when it is
practical to do so; otherwise, unless an alternative is mutually agreed upon, such documents and
records shall be made available at Consultant’s address indicated for receipt of notices in this
Agreement.

(©) Where City has reason to believe that any of the documents or records required to
be maintained pursuant to this section may be lost or discarded due to dissolution or termination
of Consultant’s business, City may, by written request, require that custody of such documents or
records be given to the City and that such documents and records be maintained by the requesting
party. Access to such documents and records shall be granted to City, as well as to its
successors-in-interest and authorized representatives.

SECTION 8. STATUS OF CONSULTANT.

(a) Consultant is and shall at all times remain a wholly independent contractor and
not an officer, employee or agent of City. Consultant shall have no authority to bind City in any
manner, nor to incur any obligation, debt or liability of any kind on behalf of or against City,
whether by contract or otherwise, unless such authority is expressly conferred under this
Agreement or is otherwise expressly conferred in writing by City.

(b) The personnel performing the services under this Agreement on behalf of
Consultant shall at all times be under Consultant’s exclusive direction and control. Neither City,
nor any ¢lected or appointed boards, officers, officials, employees or agents of City, shall have
control over the conduct of Consultant or any of Consultant’s officers, employees, or agents
except as set forth in this Agreement. Consultant shall not at any time or in any manner represent
that Consultant or any of Consultant’s officers, employees, or agents are in any manner officials,
officers, employees or agents of City.

(c) Neither Consultant, nor any of Consultant’s officers, employees or agents, shall
obtain any rights to retirement, health care or any other benefits which may otherwise accrue to
City’s employees. Consultant expressly waives any claim Consultant may have to any such
rights.

SECTION 9. | STANDARD OF PERFORMANCE.



Consultant represents and warrants that it has the qualifications, experience and facilities
necessary to properly perform the services required under this Agreement in a thorough,
competent and professional manner. Consultant shall at all times faithfully, competently and to
the best of its ability, experience and talent, perform all services described herein. In meeting its
obligations under this Agreement, Consultant shall employ, at a minimum, generally accepted
standards and practices utilized by persons engaged in providing services similar to those
required of Consultant under this Agreement. In addition to the general standards of
performance set forth this Section 9, additional specific standards of performance and
performance criteria are set forth in the Scope of Work that shall also be applicable to
Consultants work under this Contract. Where there is a conflict between a general and a specific
standard of performance or performance criteria, the specific standard or criteria shall prevail
over the general.

If and to the extent that City utilizes for any purpose not related to this Agreement any
maps, models, designs, drawings, photographs, studies, surveys, reports, data, notes, computer
files, files or other documents prepared, developed or discovered by Consultant in the course of
providing any services pursuant to this Agreement, Consultant’s guarantees and warranties
related to Standard of Performance shall not extend to such use of the maps, models, designs,
drawings, photographs, studies, surveys, reports, data, notes, computer files, files or other
documents.

SECTION 10. COMPLIANCE WITH APPLICABLE LAWS; PERMITS AND
LICENSES.

Consultant shall keep itself informed of and comply with all applicable federal, state and
local laws, statutes, codes, ordinances, regulations and rules in effect during the term of this
Agreement. - Consultant shal]l obtain any and all licenses, permits and authorizations necessary to
perform the services set forth in this Agreement. Neither City, nor any elected or appointed
boards, officers, officials, employees or agents of City, shall be liable, at law or in equity, as a
result of any failure of Consultant to comply with this section.

SECTION 11. PREVAILING WAGE LAWS

It is the understanding of City and Consultant that California prevailing wage laws do not
apply to this Agreement because the Agreement does not involve any of the following services
subject to prevailing wage rates pursuant to the California Labor Code or regulations
promulgated thereunder: Construction, alteration, demolition, installation, or repair work
performed on public buildings, facilities, streets or sewers done under contract and paid for in
whole or in part out of public funds. In this context, “construction" includes work performed
during the design and preconstruction phases of construction including, but not limited to,
inspection and land surveying work.

SECTION 12. NONDISCRIMINATION.



Consultant shall not discriminate, in any way, against any person on the basis of race,
color, religious creed, national origin, ancestry, sex, age, physical handicap, medical condition or
marital status in connection with or related to the performance of this Agreement.

SECTION 13. UNAUTHORIZED ALIENS.

Consultant hereby promises and agrees to comply with all of the provisions of the Federal
Immigration and Nationality Act, 8 U.S.C.A. §§ 1101, et seq., as amended, and in connection
therewith, shall not employ unauthorized aliens as defined therein. Should Consultant so employ
such unauthorized aliens for the performance of work and/or services covered by this Agreement,
and should the any liability or sanctions be imposed against City for such use of unauthorized
aliens, Consultant hereby agrees to and shall reimburse City for the cost of all such liabilities or
sanctions imposed, together with any and all costs, including attomeys' fees, incurred by City.

SECTION 14. CONFLICTS OF INTEREST.

(a) Consultant covenants that neither it, nor any officer or principal of its firm, has or
shall acquire any interest, directly or indirectly, which would conflict in any manner with the
interests of City or which would in any way hinder Consultant’s performance of services under
this Agreement. Consultant further covenants that in the performance of this Agreement, no
person having any such interest shall be employed by it as an officer, employee, agent or
subcontractor without the express written consent of the City Manager. Consultant agrees to at all
times avoid conflicts of interest or the appearance of any conflicts of interest with the interests of
City in the performance of this Agreement.

(b)  City understands and acknowledges that Consultant is, as of the date of execution
of this Agreement, independently involved m the performance of non-related services for other
governmental agencies and private parties. Consultant is unaware of any stated position of City
relative to such projects. Any future position of City on such projects shall not be considered a
conflict of interest for purposes of this section.

{c) City understands and acknowledges that Consultant will, perform non-related
services for other governmental agencies and private parties following the completion of the
scope of work under this Agreement. Any such future service shall not be considered a conflict
of interest for purposes of this section.

SECTION 15. CONFIDENTIAL INFORMATION; RELEASE OF INFORMATION.

(a) All information gained or work product produced by Consultant in performance of
this Agreement shall be considered confidential, unless such information is in the public domain
or already known to Consultant. Consultant shall not release or disclose any such information or
work product to persons or entities other than City without prior written authorization from the



City Manager, except as may be required by law.

(b) Consultant, its officers, employees, agents or subcontractors, shall not, without
prior written authorization from the City Manager or unless requested by the City Attorney of
City, voluntarily provide declarations, letters of support, testimony at depositions, response to
interrogatories or other information concerning the work performed under this Agreement.
Response to a subpoena or court order shall not be considered "voluntary" provided Consultant
gives City notice of such court order or subpoena.

(c) If Consultant, or any officer, employee, agent or subcontractor of Consultant,
provides any information or work product in violation of this Agreement, then City shall have the
right to reimbursement and indemnity from Consultant for any damages, costs and fees,
including attorneys fees, caused by or incurred as a result of Consultant’s conduct.

(d) Consultant shall promptly notify City should Consultant , its officers, employees,
agents or subcontractors be served with any summons, complaint, subpoena, notice of deposition,
request for documents, interrogatories, request for admissions or other discovery request, court
order or-subpoena from any party regarding this Agreement and the work performed thereunder.
City retains the right, but has no obligation, to represent Consultant or be present at any
deposition, hearing or similar proceeding. Consultant agrees to cooperate fully with City and to
provide City with the opportunity to review any response to discovery requests provided by
Consultant. However, this right to review any such response does not imply or mean the right by
City to control, direct, or rewrite said response.

SECTION 16. INDEMNIFICATION.

(a) Indemnification by Design Professional. As provided under Civil Code Section
2782.8, Consultant shall indemnify, and hold harmless City and any and all of its officials,
employees and agents (“Indemnified Parties™) from and against any and all losses, liabilities,
damages, costs and expenses, including attorney’s fees and costs, (collectively "Claims") to the
extent same arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the Consultant, its officers, agents, employees or sub-consultants (or any entity or
individual that Consultant shall bear the legal liability thereof) in the performance of professional
services under this Agreement, with the understanding that in the event Claims are found by the
trier of fact to have been caused by the joint or concurrent negligence of the City and its
contractors and consultants, and Consultant, damages and expenses from both indemnity and
duty to defend obligations shall be borne by each party in proportion to its negligence. '

(b)  Indemnification from Sub-Consultants. Consultant agrees to obtain executed
indemnity agreements with provisions identical to those set forth here in this section from each
and every sub-consultant / contract or any other person or entity involved by, for, with or on
behalf of Consultant in the performance of this Agreement naming the Indemnified Parties as
additional indemnitees. In the event Consultant fails to obtain such indemnity obligations from
others as required here, Consultant agrees to be fully responsible according to the terms of this
section. Failure of City to monitor compliance with these requirements imposes no additional



obligations on City and will in no way act as a waiver of any rights hereunder. This obligation to
indemnify and defend City as set forth herein is binding on the successors, assigns or heirs of
Consultant and shall survive the termination of this Agreement or this section.

(c) City's Sole Negligence. The provisions of this Section 16 do not apply to Claims
occurring as a result of City’s sole negligence. The provisions of this section shall not release
City from liability arising from gross negligence or willful acts or omissions of City or any and
all of its officials, employees and agents.

SECTION 17. INSURANCE.

Consultant agrees to obtain and maintain in full force and effect during the term of this
Agreement the insurance policies as follows:

(a) COMPENSATION INSURANCE. CONSULTANT shal} take out and maintain,
during the life of this contract, Worker’s Compensation Insurance for all of
CONSULTANT’S employees employed to perform the SERVICES as described
section in this AGREEMENT.

(b) COMPREHENSIVE GENERAL LIABILITY., PROFESSIONAL LIABILITY
COMPREHENSIVE AUTOMOBILE LIABILITY AND CONTRACTUAL
GENERAL LJABILITY INSURANCE. CONSULTANT shall take out and
maintain during the life of this contract comprehensive general liability,
products/completed operations hazard, comprehensive automobile liability and
contractual general liability insurance, and the amounts of such insurance shall be
as follows: '
(i) Commercial General Liability Insurance in an amount of not less than
ONE MILLION DOLLARS ($1,000,000);

(ii)  Professional Liability Insurance in an amount of not less than ONE
MILLION DOLLARS ($1,000,000);

(iii) Comprehensive Automobile Liability Insurance in an amount of not less
amount of not less than ONE MILLION DOLLARS ($1,000,000).
A combined single limit policy with aggregate limits in an amount of not
less than TWO MILLION DOLLARS ($2,000,000) shall be considered
equivalent to the said required minimum limits set forth in subsections
(i),(ii), and (iii) above. '

SECTION 18. ASSIGNMENT.

The expertise and experience of Consultant are material considerations for this
Agreement. City has an interest in the qualifications of and capability of the persons and entities
who will fulfill the duties and obligations imposed upon Consultant under this Agreement. In
recognition of that interest, Consultant shall not assign or transfer this Agreement or any portion
of this Agreement or the performance of any of Consultant’s duties or obligations under this



Agreement without the prior written consent of the City Council. Any attempted assignment
shall be ineffective, null and void, and shall constitute a material breach of this Agreement
entitling City to any and all remedies at law or in equity, including summary termination of this
Agreement. City acknowledges, however, that Consultant, in the performance of its duties
pursuant to this Agreement, may utilize subcontractors.

SECTION 19. CONTINUITY OF PERSONNEL.

Consultant shall make every reasonable effort to maintain the stability and continuity of
Consultant’s staff and subcontractors, if any, assigned to perform the services required under this
Agreement.

SECTION 20. TERMINATION OF AGREEMENT.

(a) City may terminate this Agreement, with or without cause, at any time by giving
thirty (30) days written notice of termination to Consultant. In the event such notice is given,
Consultant shall cease immediately all work in progress.

(b) Consultant may terminate this Agreement for cause at any time upon ninety (90)
days written notice of termination to City.

(c) If either Consultant or City fail to perform any material obligation under this
Agreement, then, in addition to any other remedies, either Consultant, or City may terminate this
Agreement immediately upon written notice.

(d) Upon termination of this Agreemnent by either Consultant or City, all property
belonging exclusively to City which is in Consultant’s possession shall be returned to City.
Consultant shall furnish to City a final invoice for work performed and expenses incurred by
Consultant, prepared as set forth in Section 4 of this Agreement. This final invoice shall be
reviewed and paid in the same manner as set forth in Section 4 of this Agreement.

SECTION 21. DEFAULT.

In the event that Consultant is in default under the terms of this Agreement, the City shall
not have any obligation or duty to continue compensating Consultant for any work performed
after the date of default. Instead, the City may give notice to Consultant of the default and the
reasons for the default. The notice shall include the timeframe in which Consultant may cure the
default. This timeframe is presumptively thirty (30) days, but may be extended, though not
reduced, if circumstances warrant. During the period of time that Consultant is in default, the
City shall hold all invoices and shall, when the default is cured, proceed with payment on the
invoices. In the alternative, the City may, in its sole discretion, elect to pay some or all of the
outstanding invoices during the period of default. If Consultant does not cure the default, the
City may take necessary steps to terminate this Agreement under Section 20. Any failure on the



part of the City to give notice of the Consultant’s default shall not be deemed to result in a waiver
of the City’s legal rights or any rights arising out of any provision of this Agreement.

SECTION 22, EXCUSABLE DELAYS.

Consultant shall not be liable for damages, including liquidated damages, if any, caused
by delay in performance or failure to perform due to causes beyond the control of Consultant.
Such causes include, but are not limited to, acts of God, acts of the public enemy, acts of federal,
state or local governments, acts of City, court orders, fires, floods, epidemics, strikes, embargoes,
and unusually severe weather. The term and price of this Agreement shall be equitably adjusted
for any delays due to such causes.

SECTION 23. COOPERATION BY CITY.

_ All public information, data, reports, records, and maps as are existing and available to
City as public records, and which are necessary for carrying out the work as outlined in the
Exhibit “A” shall be furnished to Consultant in every reasonable way to facilitate, without undue
delay, the work to be performed under this Agreement.

SECTION 24, NOTICES.

All notices required or permitted to be given under this Agreement shall be in writing and
shall be personally delivered, or sent by telecopier or certified mail, postage prepaid and return
receipt requested, addressed as follows:

To City: City of Huntington Park
Attn: Raul T. Romero, Interim City Manager
6550 Miles Avenue
Huntington Park, CA 90255

To Consultant: Transtech Engineers, Inc.
624 Brea Canyon Road
Walnut, CA 91789
Robert Quintero, Senior Vice President

Notice shall be deemed effective on the date personally delivered or fransmitted by

facsimile or, if mailed, three (3) days after deposit of the same in the custody of the United States
Postal Service.

SECTION 25. AUTHORITY TO EXECUTE.



The person or persons executing this Agreement on behalf of Consultant represents and
warrants that he/she/they has/have the authority to so execute this Agreement and to bind
Consultant to the performance of its obligations hereunder.

SECTION 26. ADMINISTRATION AND IMPLEMENTATION

This Agreement shall be administered and executed by the City Manager or his or her
designated representative, following approval of this Agreement by the City Council. The City
Manager shall have the authority to issue interpretations and to make minor amendments to this
Agreement on behalf of the City so long as such actions do not materially change the Agreement
or make a commitment of additional funds of the City. All other changes, modifications, and
amendments shall require the prior approval of the City Council.

SECTION 27. BINDING EFFECT.

This Agreement shall be binding upon the heirs, executors, administrators, successors and
assigns of the parties.

SECTION 28. MODIFICATION OF AGREEMENT.

No amendment to or modification of this Agreement shall be valid unless made in writing
and approved by the Consultant and by the City Council. The parties agree that this requirement
for written modifications cannot be waived and that any attempted waiver shall be void.

SECTION 29. WAIVER.

Waiver by any party to this Agreement of any term, condition, or covenant of this
Agreement shall not constitute a waiver of any other term, condition, or covenant. Waiver by
any party of any breach of the provisions of this Agreement shall not constitute a waiver of any
other provision nor a waiver of any subsequent breach or violation of any provision of this
Agreement. Acceptance by City of any work or services by Consultant shall not constitute a
waiver of any of the provisions of this Agreement.

SECTION 30. LAW TO GOVERN; VENUE.

This Agreement shall be interpreted, construed and governed according to the laws of the
State of California. In the event of litigation between the parties, venue in state trial courts shall
lie exclusively in the County of Los Angeles, California. In the event of litigation in a U.S.
District Court, venue shall lie exclusively in the Central District of California, in Los Angeles.



SECTION 31. ATTORNEYS FEES, COSTS AND EXPENSES.

In the event litigation or other proceeding is required to enforce or interpret any provision
of this Agreement, the prevailing party in such litigation or other proceeding shall be entitled to
an award of reasonable attorney's fees, costs and expenses, in addition to any other relief to
which it may be entitled.

SECTION 32. ENTIRE AGREEMENT.

This Agreement, including the attached Exhibits "A" and “B,” is the entire, complete,
final and exclusive expression of the parties with respect to the matters addressed therein and
supersedes all other Agreements or understandings, whether oral or written, or entered into
between Consultant and City prior to the execution of this Agreement. No statements,
representations or other Agreements, whether oral or written, made by any party which are not
embodied herein shall be valid and binding. No amendment to this Agreement shall be valid and
binding unless in writing duly executed by the parties or their authorized representatives.

SECTION 33. SEVERABILITY.

If any term, condition or covenant of this Agreement is declared or determined by any
court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of
this Agreement shall not be affected thereby and the Agreement shall be read and construed
without the invalid, void or unenforceable provision(s).

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date
and year first-above written.

CITY OF HI}]]NTINGTON PARK TRANSTECH ENGINEERS INC.
Ty -

=3 s 6 L
Nam Robert Qumtero '
Senior Vice Premdent

L~

By:_~ /o4 e T

Nafne: Rosanna Rarmr@y Clerk

Approved As To Form

by Fameires Aol

Name: Francisco Leal, City Attorney




Exhibit A

Scope and Compensation Schedule

Iltems 1-8
Item
No. Category Scope of Service Compensation
All building code inspection and permit issuance services
mmmon_m.ﬁma. with an issued permit for nosmq_._n:.o:. Scope 62.5% of the permit fee for all work for which a permit is
of service includes no-fee or reduced fee permits were , o
. e e ) issued at the fulf rate of the City's fee schedule,
issued at the specific direction of the City. Scope . . . .
o . ) . , Inspection services shall be provided on an hourly basis at
- specifically excludes inspection work, including but not e 1 o : .
Building and iy L the rate specified in Exhibit B for all work associated with
1 . - |imited to Code Enforcement, where a permit is not .
Safety Services . . . a no-fee or reduced-fee permit.
issued, except that the scope of service does include that - . . . -
. . _ . i Inspection services, including but not limited to support
portion of the inspector's effort associated with issuance .
. . e for Code Enforcement, shall be provided on an hourly
of a stop work notice. Service specifically excludes basis at the rate specified in Exhibit B
compliance with NPDES, SUSMP, and WWECP P .
compliance.
62.5% of the plan check fee collected at the full rate of
. . . ) H I .ﬁ .
Building and All plan review work associated with a building permit, the City's fee schedule . .
2 Safety Services regardless of whether the permit is issue or not For no-fee and reduced-fee plan checks, review services
¥ ‘ shall be provided on an hourly basis at the rate specified
in Exhibit B.
62.5% of the permit fee for all work for which a permit is
Building and Ali inspection work associated with lssued m.; the E.__ rate of the n_E.m fee schedule. .
3 Safety Services the City's Occunancy Permit Process Inspection services shali be provided on an hourly basis at
¥ ¥ pancy ' the rate specified in Exhibit B for all work associated with
a no-fee or reduced-fee permit.
Services to be e provided on an hourly basis at the rate
4 Building and As-needed, on-call Buiding Official services specified in Exhibit B. Specific hours and days of

Safety Services

designated counter services will be established by mutual
agreement.




ltem

No. Category Scope of Service Compensation
: Services to be provided on an hourly basis at the rate to
be established by mutuai agreement (fee for service).
All non-CIP related City Engineering work, including on- Specific hours and days of designated counter services
City site, as-needed counter service, tract and parcel map wiill be established by mutual agreement.
. . review, lot line adjustment review, traffic impact analysis, | Note: Where both Building Official and City Engineering
5 Engineering . . . . . .. . . . e .
Services traffic and :m:mno;mzw:.uwm _._s.m:m\ traffic and pedestrian mannm is provided Jw a single individual, na_s.om:.mnn“o:
warrant analysis, and similar private development related | will be based on a single hourly rate, Where service is
work located within the public right of way. provided by two or more individuals, compensation will
be based on individual time spent at the associated
hourly rate.
62.5% of the permit fee for all work for which a permit is
City issued at the full rate of the City's fee schedule.
7 Engineering All non-CIP related public works inspection service. Inspection services shall be provided on an hourly basis at
Services the rate specified in Exhibit B for all work associated with
a no-fee or reduced-fee permit.
All compensation will be individually negotiated based on
the required scope of work, duration of the project, and
the number and skills of individuals provided for the
. associated service. Service may be based on hourly rates
City . as specified in Exhibit B or by percentage of design and/or
8 Engineering CIP Related Services )
Services construction costs as mutually agreed to between the .

City and CONSULTANT.

Public Works permit issuance services shall be provided
on an hourly basis at the rate specified in Exhibit B for all
work assoclated with a no-fee or reduced-fee permit.




Exhibit B

TRANSTECH ENGINEERS, INC. MUNICIPAL SERVICES CONTRACT CONSULTING RATES

Hfective through December 31, 2012

Qassification Hourly Rate
Qty Engineer $125
Deputy Gty Ehgineer $120
Project Engineer $120
Design Engineer 5115
Saff Engineer $110
. Designer $100
Designer $90
Engineering Technician $70
Construction Manager $125
9. Public Works inspector $75
Public Works Inspector $65
Funds and Grants Manager $125
Funds Analyst $95
Building Official $125
Building Flans Examiner/ Flan Check $95
. Building Ingpector $75
Building Inspector $65
Housing Rehab Program Coordinator $85
S. Flanner $115
Planner $95
Planning Technician 565
Transportation Analyst $90
Code Enforcement Officer $85
Public Works Director $125
Development Services Directar $125
Administrative/ Gerical/ Fermit Technician $55

Reimbursable direct expenses are billed at cost.

Rates for federally funded projects will be based on federal rates, calculated staff pay-rate plus federally
approved over head rate plus allowable 10%fee.

Fees are adjusted annually based on Cogt of Living Adjustment (OOLA) specified for Los Angeles County.




Exhibit “D”

(See attached Scope of Work)



855.595.2495 (toll-free)

15O 9001:2008 Certified

IRANSTECH

July 1, 2014

CITY OF HUNTINGTON PARK

6550 Miles Avenue

Huntington Park, CA 90255

Mr. Julio Morales, Interim City Manager

Mr. James A. Enriquez, PE, PW Director/City Engineer

Subject:  Interim City Engineering Services

Transtech is submitting this proposal for Interim City Engineering Services to the City of Huntington Park.

As requested, the Interim City Engineer Services will be provided per the following Schedule:

Monday Tuesday Wednesday Thursday
7:00 - 8:00
Melicher/Cayir
8:00 - 9:00 Project
9:00 - 10:00 Management
10:00-11:00 | Plan Check
Map Check
11:00 - 12:00
12:00 - 1:00
Melicher/Cayir Neville/Ackerman | Neville/Ackerman
1:00 - 2:00 Project Plan Check Plan Check
2:00- 3:00 Management Map Check Map Check
3:00 - 4:00 Plan Check Project Project
Map Check Management Management
4:00 - 5:00

The special discounted hourly billing rate for Interim City Engineer will be $100/hour. All other services,
when requested by the City will be charged at Transtech’s Standard Billing Rates.

Should you have any question or should you need additional information, please contact the
undersigned.

Sincerely,

i R , .

X | Lo

Ali Cayir, PE

ali.cayir@transtech.org; C: 714-883-8677

Attachments:

Al - Transtech’s Standard Billing Rates

A2 - Resumes of Sr. Level City Engineering Staff.
A3 - Brief Company SOQ

F\WPROCESS\PROPOSALS\2014\P- 14071 HUNTINGTON PARK INTERIM CITY ENG SERV\PROPOSAL\P- 14071 HUNTINGTON PARK INTERIM CITY ENG SERV.DOCX

13367 Benson Avenue | Chino CAg1710 | Tgo95958595 | Fgogsgo859g | www.transtech.org



Exhibit “E”

(See attached Hourly Rates)



Attachment 1 - Transtech’s Standard Billing Rates

Al.l

Iransreck

TRANSTECH ENGINEERS, INC. STANDARD HOURLY RATES

Classification Hourly Rate
Senior Engineer $150 - $165
Project Manager $145 - $160
Project Engineer $135-$150
Staff Engineer $120-$135
CADD Designer $95-$115
Sr. Planner $115-$135
Associate Planner $95-$110
Funds and Grants Manager $125-$140
Funds Analyst $95-5110
Transportation Analyst $125 - $150
City Engineer $125 $135
Building Official $125 $135
Plan Checker $95 - $125
Construction Manager $145 - $160
Inspector, PW $75- 5115
Inspector, Building $75-5110
Engineering Technician $60 - $70
Building Technician $60-S$70
Administrative/Clerical $55 - $60
2-Man Survey Crew $190

Reimbursable direct expenses are billed at cost plus 5%.

Fees are adjusted annually based on the Consumer Price Index (CPI) for the Los Angeles area for

Cost of Living Adjustment.

www transtech.org

855.595.2495 (toll-free)
1SO 8001:2008 Certified



CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:
APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH PARKING

COMPANY OF AMERICA FOR THE PARKING STRUCTURE AT 7015 RITA AVENUE;
PREVIOUSLY AUTHORIZED BY COUNCIL ON JULY 21, 2014

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Approve the first amendment to the agreement with Parking Company of America
for the parking structure at 7015 Rita Avenue

2. Authorize the Interim City Manager to execute the agreement.

BACKGROUND

The City Council authorized the Interim City Manager to execute an amendment to the
parking facility lease with Parking Company of America (PCA) for the parking structure at
7015 Rita Ave. on July 21, 2014. The final form of the amendment to the agreement is
being presented for City Council approval.

The first amendment to this agreement accomplishes the following:
1. Requires PCA to make capital improvements to the structure including a new entrance
ramp, relocated entrance on Rita, replacing parking management equipment, and

restriping the surface

2. Establishes that the City will reimburse PCA up to $76,796 for the capital
improvements

3. Establishes that PCA will pay the City the greater of $18,000 or 15 percent of gross
audited revenues per year

FISCAL IMPACT/FINANCING
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APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH PARKING
COMPANY OF AMERICA FOR THE PARKING STRUCTURE AT 7015 RITA AVENUE
September 17, 2014

Page 2 of 2

The City will reimburse PCA up to $76,796 for the capital improvements stipulated in the
agreement. The City will net the cost of these capital improvements from the management
fee due to the City each year, until fully repaid. If the contract is terminated prior to full
repayment, the City will repay the amount due from Proposition C transit fund monies.

CONCLUSION

Upon approval, the Interim City Manager will execute the first amendment to the
agreement with Parking Company of America for the parking structure at 7015 Rita
Avenue.

Respectfully submitted,

JULIO MORALES
Interim City Manager

ATTACHMENTS

A: First amendment to the agreement with Parking Company of America



FIRST AMENDMENT TO PARKING FACILITY LEASE

THIS FIRST AMENDMENT TO PARKING FACILITY LEASE (“Amendment”) is made
and entered into as of September __, 2014, by and between the CITY OF HUNTINGTON PARK,
a municipal organization organized under the laws of the State of California (“Lessor”), and
PARKING COMPANY OF AMERICA, a California corporation (“Lessee”).

RECITALS

A. Lessor and Lessee are parties to that certain Parking Facility Lease, dated June
2014 (the “Original Lease”), pursuant to which Lessor leased to Lessee certain real property
identified in the Original Lease. The Original Lease, as modified by this Amendment, may be
referred to herein collectively as the “Lease.” Unless otherwise expressly set forth herein,
capitalized terms used herein shall have the meanings set forth in the Original Lease.

B. Lessor and Lessee desire to amend and modify the Original Lease in accordance
with the terms and provisions set forth herein.

AMENDMENT

NOW THEREFORE, the parties hereto agree as follows:

1. Improvements. Section 5 of the Original Lease is hereby deleted in its entirety and
replaced with the following:

5. IMPROVEMENTS

5.1 Lessee Improvements. Lessee acknowledges and agrees that a
number of capital improvements (collectively, the “Lessee
Improvements”) need to be made to the parking structures to
improve efficiency and increase appeal to patrons. The Lessee
Improvements shall include (i) relocating existing parking
equipment (i1) restriping (iii) creating a new entrance from the ally
and (iv) replacing parking management equipment (traffic control
arms, ticket dispensers, valuations readers, control computers and
other monitoring equipment). Except for the Lessee Improvement
Allowance set forth in subsection 5.2, Lessee shall be solely
responsible, at Lessee’s sole cost and expense, for constructing and
installing the Lessee Improvements. Prior to commencing said
construction and installation, Lessee shall obtain all governmental
licenses, approvals, and permits required therefor (collectively, the
“Required Approvals”). Lessee shall construct and install the
Lessee Improvements in strict conformance with the Required
Approvals. Lessee shall complete construction and installation of
the Lessee Improvements within six (6) calendar months after the
effective date of this Amendment.

2284/030410-0001
7422342.1 a09/10/14 -1-
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5.2

53

5.4

5.6

5.1.1 Lessee shall maintain detailed documentation of the
expenses Lessee incurs for constructing and installing the
Lessee Improvements. In order to obtain the Lessee
Improvement Allowance described in subsection 5.2, below,
Lessee shall provide to Lessor documentary evidence
reasonably satisfactory to Lessor reflecting said Lessee
Improvement expenses.

Lessor Assistance. As additional consideration for the Lessee
Improvements, Lessor shall provide Lessee financial assistance for
the construction of the Lessee Improvements in a total amount not
to exceed Seventy Six Thousand Seven Hundred Ninety Six Dollars
($76,796) (the “Lessee Improvement Allowance”). The amount of
the total Lessee Improvement Allowance to be applied to each
improvement project item is set forth in Exhibit A-1, attached hereto
and incorporated herein. Assuming Lessor has been provided with
adequate documentation of Lessee’s expenses for the construction
of the Lessee Improvements (in accordance with Section 5.1.1,
above), such Lessee Improvement Allowance shall be provided by
Lessor to Lessee in the form of a credit, to be applied towards
Lessee’s annual rent payments due (as set forth in Section 4, above).
As a result of said credit, Lessee shall not be obligated to make a
payment of rent hereunder until such time as the cumulative amount
of rent due hereunder is equal to or exceeds the remainder of the
Lessee Improvement Allowance due.

Prior Consent for Improvements. With the exception of the Lessee
Improvements, the construction and approval process of which are
described in Section 5.1 above, Lessee shall not make any alteration
of or improvement to the Premises without the prior written
approval of Lessor.

Ownership of Improvements. All improvements, fixtures and
facilities (exclusive of trade fixtures, portable buildings, vehicles
and antennas), constructed or placed within the Premises by Lessee,
including but not limited to the Lessee Improvements, shall, upon
the completion of construction, installation or placement within the
Premises, be free and clear of all liens, claims and liability for
payment for labor and material. Such buildings, improvements,
fixtures and facilities, including but not limited to the Lessee
Improvements, shall become and remain the property of Lessor at
the expiration of this Lease or earlier termination hereof.

Mechanics Liens or Stop-Notices. Lessee shall at all times
indemnify and hold Lessor harmless from all claims, losses,
demands, damages, costs, expenses, or liability costs for labor or
materials in connection with construction, repair, alteration, or

-
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5.7

installation of structures, improvements, equipment, or facilities
within the Premises, including, without limitation, the Lessee
Improvements, and from the cost of defending against such claims,
including attorney fees and costs.

In the event a lien or stop-notice is imposed upon the Premises as a
result of any of such construction, repair, alteration, or installation,
Lessee shall either:

(a) Record a valid Release of Lien, or

(b) Procure and record a bond in accordance with
Section 3143 of the Civil Code, which frees the Premises from the
claim of the lien or stop-notice and from any action brought to
foreclose the lien.

Should Lessee fail to accomplish either of the two optional actions
above within fifteen (15) days after the filing of such a lien or stop-
notice, Lessee shall be in default hereunder and this Lease shall be
subject to immediate termination by Lessor.

Compliance with Laws. Lessee shall carry out the design and
construction of the Lessee Improvements in conformity with all
applicable laws, including all applicable state labor standards,
Lessor zoning and development standards, building, plumbing,
mechanical and electrical codes, and all other provisions of
Huntington Park Municipal Code, and all applicable disabled and
handicapped access requirements, including without limitation the
Americans With Disabilities Act, 42 U.S.C. Section 12101, et seq.,
Government Code Section 4450, et seq., Government Code Section
11135, at seq., and the Unruh Civil Rights Act, Civil Code Section
51, at seq.

Lessee shall be solely responsible, expressly or impliedly, and
legally and financially, for determining and effectuating compliance
with all applicable federal, state and local public works
requirements, prevailing wage laws, and labor laws and standards,
and Lessor makes no representation, either legally and/or
financially, as to the applicability or non-applicability of any
federal, state and local laws to the development of the Lessee
Improvements, either on-site or off-site.  Lessee expressly,
knowingly and voluntarily acknowledges and agrees that Lessor has
not previously represented to Lessee or to any representative, agent
or affiliate of Lessee, or its contractor or any subcontractor(s) for the
construction or development of the Lessee Improvements, in writing
or otherwise, in a call for bids or otherwise, that the work and
construction undertaken pursuant to this Lease is (or is not) a “public

3.
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work,” as defined in Section 1720 of the Labor Code or under Davis
Bacon.

Lessee knowingly and voluntarily agrees that Lessee shall have the
obligation to provide any and all disclosures or identifications as
required by Labor Code Section 1781 and/or by Davis Bacon, as the
same may be amended from time to time, or any other similar law
or regulation. In addition to any other Lessee indemnifications of
Lessor set forth in this Lease, Lessee shall indemnify, protect, pay
for, defend (with legal counsel reasonably acceptable to Lessor) and
hold harmless Lessor and Lessor’s officers, officials, members,
representatives, employees, and agents from and against any and all
loss, liability, damage, claim, cost, expense and/or “increased costs”
(including reasonable attorney’s fees, court and litigation costs, and
fees of expert witnesses) which, in connection with the
development, construction (as defined by applicable law) and/or
operation of the Lessee Improvements, including, without
limitation, any and all public works (as defined by applicable law),
results or arises in any way from any of the following: (i) the
noncompliance by Lessee with any applicable local, state and/or
federal law or regulation, including, without limitation, any
applicable federal and/or state labor laws or regulations (including,
without limitation, if applicable, the requirement to pay state and/or
federal prevailing wages); (ii) the implementation of Section 1781
of the Labor Code and/or of Davis Bacon, as the same may be
amended from time to time, or any other similar law or regulation;
and/or (iii) failure by Lessee to provide any required disclosure or
identification as required by Labor Code Section 1781 and/or by
Davis Bacon, as the same may be amended from time to time, or any
other similar law or regulation. It is agreed by the parties that, in
connection with the development and construction (as defined by
applicable law or regulation) of the Lessee Improvements,
including, without limitation, any and all public works (as defined
by applicable law or regulation), Lessee shall bear all risks of
payment or non-payment of prevailing wages under applicable
federal, state and local law or regulation and/or the implementation
of Labor Code Section 1781 and/or by Davis Bacon, as the same
may be amended from time to time, and/or any other similar law or
regulation. “Increased costs,” as used in this Section 5.7, shall have
the meaning ascribed to it in Labor Code Section 1781, as the same
may be amended from time to time. The foregoing indemnity shall
survive termination of this Agreement and shall continue after
completion of the construction and development of the Lessee
Improvements by Lessee.



4. Counterparts. This Amendment may be executed in any number of counterparts,
each of which shall be deemed to be an original, and all of such counterparts shall constitute one
agreement. To facilitate execution of this Amendment, the parties may execute and exchange by
facsimile or electronic mail counterparts of the signature pages which facsimile or electronic mail
counterparts shall be binding as original signature pages.

4. Entire Agreement. The Original Lease, together with this Amendment, embodies
the entire understanding between Lessor and Lessee with respect to its subject matter and can be
changed only by an instrument in writing signed by Lessor and Lessee.

5. Force and Effect. Except as modified by this Amendment, the Original Lease is
ratified, in full force and effect, and incorporated herein by this reference

IN WITNESS WHEREOF, the parties have entered into this Amendment as of the date first written
above.

CITY: LESSEE:
CITY OF HUNTINGTON PARK PARKING COMPANY OF AMERICA
By: By:
Julio Morales, Interim City Manager, Name:
City of Huntington Park
Title:
ATTEST: By:
Name:
By:
Title:

Jessie Gomez, Acting City Clerk,
City of Huntington Park

APPROVED AS TO FORM

By:

2284/030410-0001
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City Attorney, City of Huntington Park
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EXHIBIT A-1

LESSEE IMPROVEMENT ALLOWANCE

Improvement Project Item Amount
New Entrance Ramp $10,000
Preparation of Site For Equipment $16,900
Installation of New Equipment $37.196
Restriping $12,700

2284/030410-0001
7422342.1 a09/10/14




PARKING FACILITY LEASE

THIS LEASE dated this day of between the CITY OF
HUNTINGTON PARK (“Lessor”) and PARKING COMPANY OF AMERICA (“Lessee.”)

WITNESSETH
LD _ f Premi

The Lessor hereby leases and demises to the Lessee, the following premises:

Certain real property situated in the City of Huntington Park, County of Los Angeles, State of
California, commonly known as Rita Avenue Parking Structure No. 1 whose address is 7015
Rita Avenue, Huntington Park, CA.

2. Use of Premises,
To be used for vehicle parking.

3. Term,

For a term of five (5) years, commencing July 1, 2014 and ending on June 30, 2019, plus
any subsequent renewal periods. If the Lessee has not received written termination notice thirty
(30} days prior to the termination of the current term, this lease will automatically renew for an
additional period equal in duration to the prior contract period. However, cither party may
terminate this Lease at any time by giving the other party thirty (30} days written notice of its
intent to do so.

4, Rent,

The annual rental shall be 15% of net profits or eighteen thousand dollars {$18,000.00),
whichever is greater. All rent due hereunder shall be paid annually, after the first year and prior
to July 15, of the next year starting in 2015.

Lessee will provide Lessor with audited financial statements disclosing the net profits of the
prior year, Julyl- June 30 and pay to Lessor, 15% of any net profits over $18,000.00 prior to
July 15 each year beginning after the first year,

The parties hereto further covenant with each other as follows:

S, Reim! f Capital I E

Lessor and Lessee agree that a number of capital improvements need to be made to the parking
structures to improve efficiency and make increase its appeal to patrons. The improvements
include relocating existing equipment, restriping, creating an entrance from the alley and
installation of new equipment at the entry points. The budget for the aforementioned
improvements is attached to this agreement as exhibit A.



In addition, the Lessor shall retain the right to make repairs, changes, alterations, and/or additions
to the Premises, with Lessee’s consent. All alterations and additions shall comply with all
insurance requirements and with all ordinances and regulations of the City or any department or
agency thereof, and with the requirements of all statutes and regulations of the State or any
agency thereof. All alterations and additions shall be constructed in a good and workmanlike
manner and only good grades of materials shall be used.

Lessor will therefore be responsible to reimburse Lessee for the costs of said repairs, changes,
alterations, and/or additions. Lessor agrees to reimburse Lessee in full within sixty (60) days. If
this agreement is terminated before the costs of said repairs, changes, alterations, and/or additions
have been repaid, those costs will become due and payable, in full, within thirty (30) days.

. Vacati f Premi
The Lessee will promptly pay the rent at the time and in the manner aforesaid, and at the
expiration of the term will peacefully yield up to the Lessor said premises in as good order and
repair as when delivered of the Lessee, damage by fire, casualty, war or insurrection, riot or
public disorder, or act upon the part of any governmental authority, ordinary wear and tear, and
damage by the elements excepted.

7, Use and Occupation,

The Lessee covenants that no waste or damage shall be committed upon or to the demised
premises, that the premises shall be used for the purposes hereinabove stated, and shall not be
used or permitted to be used for any other purpose, that said premises shall not be used for any
unlawful purpose and no violations of law or ordinance shall be committed thereon, that no
advertisement or notice will be affixed to any part of the building without the consent of the
Lessor and that any additions or improvements placed upon the premises by either party during
the term, except the movable property of the Lessee, shall be the sole property of the Lessor.

Lessee agrees to comply at all times with any recommendations of Lessee’s insurance company
arising out of or relating to Lessee’s use of the demised premises, to pay for any and all expenses
arising out of compliance with such recommendations, and to do nothing in its use of said
premises or allow anything to be done or any substance kept on said premises which would
operate to increase the fire hazard.

8. Assi 1 Subletti
The Lease shall not be assigned, or the demised premises underlet, without the written consent of
the Lessor hereon endorsed, which consent shall not be unreasonably withheld, and such consent
having been given, the Lessee shall, nevertheless, remain primarily liable to perform all
covenants and conditions hereof and to guarantee such performance by its assignee or subtenant.



9. Abandonment,

If Lessee shall abandon or vacate said premises before the end of the term or any other event
happen entitling Lessor to take possession thereof, Lessor will make reasonable efforts to take
possession of the premises and relet same without such action being deemed an acceptance of a
surrender of this lease, or in any way terminating the Lessee’s liability hereunder, and Lessee
shall remain liable to pay the rent herein reserved, less the net amount realized from such
reletting, after deduction of any expenses incident to such repossession and reletting.

10, _Damage or Destruction,
The fire and extended casualty insurance for the demised premises shall be the responsibility of

the Lessee, to have the demised premises insured and pay for the cost of the insurance premiums
with limits and deductible mutually acceptable by both the Lessor and Lessce.

If the demised premises should be damaged or destroyed by fire or other cause, the Lessee, at its
expense with the approval of the Lessor shall promptly repair and restore the demised premises
to substantially the same condition and configuration the demised premises were in prior to the
damage or destruction.

If the demised premises should be damaged or destroyed by fire or other cause, then the entire
rents herein provided, or a fair equitable portion thereof, shall be abated until such time as the
demised premises are repaired and restored. The term of this lease shall be extended for a period
equal to any period during which there has been a complete abatement of rent.

If the demised premises should be damaged or destroyed by fire or other cause to such an extent
that the demised premises are rendered unusable and cannot reasonably be repaired as
determined by the opinion of a qualified licensed architect or registered engineer mutually
appointed by Lessor and Lessce, then Lessee, shall have the right and option to cancel this lease
by giving the Lessor notice of such election within thirty (30) days after the occurrence of such
damage or destruction and this lease shall terminate not later than thirty (30) days after the date
such notice is given, with the specific date of termination to be at the Lessee’s option.

11. Transfer by Operation of Law.

In event Lessee or any part thereof come into possession of any receiver, assignee, trustee in
bankruptcy, sheriff, or other officer, by and through any court process, or by operation of law,
Lessor may at his option terminate this lease at any time thereafter by notice to said Lessee and
may accept rent from such receiver, trustee, assignee or officer without affecting or impairing his
rights to terminate this lease at any time thereafter or impairing any other right of Lessor under
this lease.



12. Eminent D .
If a substantial portion of the premises are condemned or taken by any public authority under the
power of eminent domain, either Lessor or Lessee shall have the right as of the day possession
shall be taken by such public authority to terminate this Lease by notice thereof to the other, in
writing, and rent shall be paid to the date of such possession or proportionate refund made by the
Lessor if rent has been paid in advance. If neither party shall elect to terminate the Lease by
reason of such condemnation, the rent shall be reduced by the proportion of the floor area of the
premises taken by such condemnation, and Lessor shall make all necessary repairs or alterations
so as to constitute the remaining premises a complete architectural unit. All compensation
awarded or paid for any taking or acquiring under the power or threat of eminent domain,
whether for the whole or a part of the Premise, shall be sole property of Lessor, whether such
damages shall be awarded as compensation for diminution in the value to the leaschold or to the
fee of the Premise or otherwise, and Lessee hereby assigns to Lessor all of Lessee’s right, title
and interest in and to any and all such compensation; provided, however, that Lessor shall not be
entitled to any award specifically made to Lessee, for loss of business, taking of Lessee’s,
(excluding its interest under this Lease), to the extent of the cost to Lessee, less depreciation.

3.1 s I : 1 Notice fo Relef

The Lessor shall have access to the demised premises at all reasonable times for the purposes of
inspection or for making such improvements, repairs and alterations as Lessor may reasonably
deem expedient, or for showing the premises to others. Furthermore, the Lessor may at any time
within ninety (90) days preceding the expiration of the term of this lease affix to any suitable part
of the premises a notice for letting and keep the same affixed without hindrance or molestation.

14, Right on Default,

If the Lessee shall neglect or fail to perform or observe any of the covenants contained herein, on
Lessee’s part to be observed and performed, for thirty (30) days after notice by the Lessor of
such breach, the Lessor may lawfully enter the premises or any part thereof and repossess the
same, and expel the Lessee and those claiming under and through Lessee and remove Lessee’s
effects, without being deemed guilty of any manner of trespass and upon entry as aforesaid, this
lease shall terminate and shall wholly expire; provided, however, such cure period shall be only
ten (10) days with respect to Lessee’s covenant to pay rent. The Lessee covenants that in case of
such termination Lessee will indemnify the Lessor against all loss of rent during the residue of
the term fees, which the Lessor may incur by reason of such termination.

13, Non-Waiver Clause,

No waiver by Lessor of any default by Lessee shall be effective unless in writing or operate as a
waiver of any other default or of the same default on a future occasion. Lessor’s acceptance of
rent shall not be deemed a waiver as to any proceeding default.

16, Lessor’s Remedies,

All remedies of Lessor shall be cumulative to the full extent allowed by applicable law. No delay
or omission on the part of Lessor in the exercise of any right or remedy shall operate as a waiver
thereof, and no single or partial exercise by Lessor of any right or remedy shall preclude other or
further exercise thereof, or of any other right or remedy.



17, Holdover,

It is agreed that a holding over beyond the expiration of the term herein specified shall operate as
an extension of this lease from month-to-month only, with the monthly rent increasing 125%
with Lessee or Lessor to give thirty (30) days written notice at the end of any month to terminate
the month-to-month extension. No holdover shall be permitted without the written consent of the
Lessor.

(8. Licl 1 Aj
It is agreed that this lease does not grant a continuance of light and air over any property
adjoining the leased premises.

9.1 s Non-Liabili

It is agreed that the Lessor shall not be liable to the Lessee or any other person on the demised
premises or in the building by the Lessee’s consent, invitation or license, expressed or implied,
for any damage either to person or property sustained by reason of the condition of said premises
or building, or any part thereof, or arising from the bursting or leaking of any water, gas, sewer,
or steam pipes, or due to the act or neglect of any employee of the Lessor, or the act of any Co-
Lessee or any occupant of said building or other person therein, or due to any casualty or
accident in or about said building unless resulting from the Lessor’s willful wrongful act or
omission.

20.1 's Liabili

The Lessce agrees to be responsible for any damage to the property of the Lessor which may
result from any use of the demised premises or any act done thereon by the Lessee or any person
coming or being thereon by the license of the Lessee, expressed or implied, and will also save
the Lessor harmless from any liability to any other person for damage to person or property
resulting from any such causes, unless resulting from the Lessor’s willful wrongful act or
omission.

21, Conditi 1 Mai

Except as herein contained, no representations have been made as to the condition of the demised
premises. It is agreed that the cost of maintenance and repairs shall be borne by the Lessor,
except as defined paragraph 9.

22. Compli ith I 1 Quict P .

Lessee shall comply with all statutes, ordinances, rules, orders, regulations and requirements of
the federal, state, county and city governments and all departments thereof, applicable to the
demised premises. Lessor covenants and warrants that Lessee, on payment of rents and other
sums due hereunder and the performance of all its covenants herein contained, shall have the
full and unrestricted use, possession and enjoyment of the demised premises during the term
hereof, subject only to the provisions of paragraph 22 hereof.



23, Subordinati
This lease shall be subordinate to any recorded or unrecorded mortgage lien(s) securing
financing on the demised premises for the duration of this lease. If there is a default by the
Lessor under any such mortgage, it shall not affect the tenancy of Lessee so long as the Lessee is
not in default hereunder.

24. Surrender of Premises,

Upon the termination of this Lease, Lessee shall, at Lessee’s sole cost, remove all trade fixtures,
office furniture and equipment (excluding electric light fixtures) installed by Lessee unless
otherwise agreed to in writing by Lessor. Lessee shall also promptly repair any damage caused
by such removal. Property not so removed shall be deemed abandoned by the Lessee at the
termination of this Lease and title to the same shall thereupon pass to Lessor except that the
Lessor shall have the right to charge the Lessee for time, labor, machinery, trucking and dumping
to remove Lessee’s abandoned property, and to place the subject Premises in the same broom
clean condition that the Premises were in at the time the Lessee first took possession of the
subject Premises. Lessee shall indemnify the Lessor against any loss or liability resulting from
delay by Lessee in so surrendering the premises, including without limitation, any claims made
against Lessor by any succeeding Lessee founded on such delay.

25. Wai £ Sut .
The Lessor and the Lessee hereby release each other and each others’ Lessees and Sub-Lessees
(and the employees, agents, licensees, customers and invitees of each other and such Lessees and
Sub-Lessees) from any and all claims and liability for any loss, damage or injury by reason of
fire or other casualty which could be insured against under a standard fire and extended coverage
insurance policy issued on an all-risk basis including loss, damage or injury caused by
negligence.

26, Attorney’s Fees,
Each party shall pay the other party’s reasonable legal costs and attorney’s fees incurred in
successfully enforcing against the other party any covenant, term or condition of this lease.

27, Lessee’s Insurance,
The Lessee shall carry Public Liability and Property Damage Insurance in amounts of not less
than $1,000,000 for combined Bodily Injury and Property Damage Insurance.

Lessee shall furnish the Lessor with a Certificate of such insurance naming the Lessor an
additional insured, said Certificate to be submitted to Lessor no later than five (5) days from the
commencement date of this lease.



28.Notices,

All notices to be given hereunder by either party shall be in writing and given by personal
delivery to Lessor or the Lessee, or shall be sent by United States Certified or Registered Mail
addressed to the party intended to be notified at the post office address of such party designated
below or at such other address as may be designated by notice hereunder, and notice given as
aforesaid shall be a sufficient service thereof and shall be deemed given as of the date when
received. Lessee acknowledges that the Lessor may implement Rules & Regulations or make
changes to the Rules & Regulations at any time given thirty (30) days written notice to Lessee.

29. Construction,

It is understood that the term Lessor and Lessee, used herein, shall be construed to mean Lessors
and Lessees where there is more than one, and the necessary grammatical changes required to
make the provisions hereof apply either to corporations or individuals, men or women shall in all
cases be assumed as though fully expressed.

The covenants and agreements contained herein are binding upon the parties hereto and their
respective heirs, executors, administrators, successors, legal representatives and assigns.

31. Partial Invalidi

In the event that any of the provisions of this lease shall contravene or be held invalid under the
laws of the particular state, county or jurisdiction where used, such contravention or invalidity
shall not invalidate the whole agreement, but it shall be construed as if not containing the
particular provision of provisions held to be invalid, and the rights and obligations of the
parties shall be construed and enforced accordingly.

32. Applicable Law,
The validity, construction and enforcement of this agreement shall be governed by and construed
in accordance with the laws of the State of California.

33. Memorandum of I.case,

Upon request of either party hereto, the parties hereto shall execute and acknowledge for
recording a Memorandum of Lease. The party requesting the Memorandum of Lease, and
recording thereof, shall pay the cost of such preparation and recording.

34, Common Area Maintenance, The common area maintenance associated with the parking
areas will be charged for on a direct cost bases and will include landscaping, maintenance of
parking areas, and any other improvements deemed necessary at the discretion of the Lessor.



WITNESS the signatures and seals of the above parties the day and year first written.
(signatures)

LESSEE

By:

Print Name:;

Title:

LEASOR

By:

Print Name:

Title:




Exhibit A

Proposed Capital Improvement Budget

Use Amount
Equipment S 39,000
Wall Removal S 10,000
Restriping S 12,000

S 61,000



CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Councll
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:

NOTICE OF COMPLETION FOR THE SALT LAKE PARK ARTIFICIAL TURF
SOCCER FIELD PROJECT

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Find that the requested Changes in Work (Attachment A) have no significant
effect on the environment and approve changes and revisions to the construction
contract in the amount of $26,246; and

2. Accept the work completed under contract by Asphalt Fabric & Engineering, Inc.
(AF&E) and authorize the City Clerk to file a Notice of Completion with the LA
County Registrar-Recorder’s Office and if no claims are filed authorize the
release of retention; and

3. Approve the final project budget (Attachment B)

BACKGROUND

On February 3, 2014, the City Council authorized the City Manager to award a
construction contract to the lowest responsible bidder, within the approved Total Project
Budget, for the construction of the Salt Lake Park artificial turf soccer field project.
Sealed bids were received and publically opened on April 1, 2014. Three bids were
received ranging from $386,244 to $539,423. The contract was awarded to the low
bidder Asphalt, Fabric & Engineering, Inc. (AF&E) in the amount of $386,244, less than
the Engineer's Estimate of $434,329. On June 16, 2014 the City Council approved
changes and revisions to the construction contract with AF&E in the amount of $66,991
increasing the contract amount from $386,244 to $453,235.

The purpose of this recommended action is to obtain the City Council’s approval for
additional changes in the construction contract with AF&E for work required to address
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changed conditions, change in the installation of a wash water line, installation of a
dedication/naming monument, and the application of the park’s name on the field turf.
The total construction change order amount to the contract with AF&E requested is
$26,246.

During construction it was found that the nearest storm drain was on the opposite side
of Bissell Street and it became necessary to install a connecting lateral between the
soccer field and the storm drain. Since this work could not be delayed, the City
negotiated with Bubalo Construction Co. for the installation of a storm drain lateral and
manhole to be installed across Bissell Street. The cost of this work was $37,500.

As of September 5, 2014, AF&E has completed all the work required under the contract,
inclusive of changes, in accordance with the plans and specifications it is recommended
that the City Council accept the improvements and authorize the filing of a Notice of
Completion.

FISCAL IMPACT/EINANCING

The total Project Budget has increased from $904,000 to $1,011,809. The City has
received an additional contribution of $50,000 from the City of Vernon making the total
available budget $941,000. The difference in the amount of $71,000 will be paid by the
City of Huntington Park from the General Fund.

LEGAL AND PROGRAM REQUIREMENTS

The Huntington Park Municipal Code and Section 5 of the Finance Department Policy
and Procedure Manual require the City Council to authorize change orders to
construction contracts that exceed $25,000.

CONTRACTING PROCESS

The authorized contract with AF&E and the California Public Contract Code, provides
that the contractor be compensated for work resulting from changes to the original plans
and specifications or changed conditions encountered during the course of construction.
The costs for these changes were negotiated under the provisions of the contract
specifications and/or based on the unit prices included in the contractor’s low bid.

CONCLUSION

Following City Council approval of the recommendations herein additional change
orders will be executed to the contract with Asphalt Fabric and Engineering Inc. and a
Notice of Completion will be filed.
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Respectfully submitted,

Julio Morales
Interim City Manager

ATTACHMENT

A. Change in Work (Authorization)
B. Revised Total Project Budget



ATTACHMENT A

CHANGE IN WORK (AUTHORIZATION)
September 17, 2014

SALT LAKE PARK ARTIFICIAL TURF SOCCER FIELD PROJECT

Project Description:

The Project includes the construction of an artificial turf soccer field and appurtenances
in the Soccer Circle located at Salt Lake Park.

Changes in Work:

1. Modify the field perimeter drain trench and provide a

one sack slurry backfill. $10,860.00
2. Revise the wash water systems from potable
water to reclaimed water. ($ 3,011.00)
3. Construct two monument signs at the entry to ($11,665.00)
the soccer field.
4. Paint the name of the soccer field on the turf. $ 6,723.00
Total Changes in Work $26,246.00

Description of Changes:

1. During the excavation of the trench for the perimeter drains the contractor found
the entire area had been used as a landfill for construction debris. Excavation of the
debris proved to be in excess of the planned work and cause for irregular trenching as
large, irregular pieces of concrete were removed. As a result, modifications were
required and a one sack slurry used for backifill.

2. The original plans called for the use of potable water for washing the synthetic
turf. Given the drought conditions and the availability of reclaimed water the system was
changed to use reclaimed water resulting in a credit.

3. The original plans did not include the installation of dedication plaques that
included providing foundations, forming, and constructing two concrete monuments as
well as affixing bronze plaques to each.

4. The original plans did not include placing the name of the new soccer field on the
synthetic turf so the contractor prepared stencils and applied painted field lettering with
the name of the soccer field.



ATTACHMENT B

SALT LAKE PARK ARTIFICIAL TURF SOCCER FIELD PROJECT

TOTAL PROJECT BUDGET
As of September 17, 2014

Project Activity

Estimated Cost

Previously Authorized Expenses

Larry Moss & Associates -- Architectural Design Services $50,500
Field Turf Inc. Purchase and Installation awarded 12/3/13 338,449

General Contractor Construction Cost (Asphalt, Fabric &
Engineering, Inc.) 490,235
Construction Management and Inspection (AIM) 24,816
SUBTOTAL $904,000

Requested Authorization
AF&E — Change Order No. 5 (provide one sack slurry

backfill along perimeter drainage trench) $10,860

AF&E - Change Order No. 6 (revise wash water system
from domestic to reclaimed) (3,011)

AF&E — Change Order No. 7 (construct two concrete

monument signs) 11,665
AF&E — Change Order No. 8 (apply field name lettering) 6,732

Bubalo Construction Company — installation of manhole
and 12 inch drain line across Bissell Street 39,500
Purchase of movable goal post 9,431
Gasser-Olds Company, Inc. (two bronze plagques) 3,921
Grand Opening Ceremony Cost, tent rental 3,711
SUBTOTAL $82,809
Construction Management & Inspection 25,000
TOTAL PROJECT COST $1,011,809

Funding Category

Estimated Budget

City of Vernon (October 2012 Cooperative Agreement) $124,000
L.A. County Safe Neighborhood Parks Proposition of 1996

(Grant pending Board of Supervisors approval on

10/15/13) 250,000
City of Vernon (August 2013 Cooperative Agreement) 500,000
City of Vernon 50,000
City of Huntington Park (General Fund) 71,000
HUD EDI grant 17,000

TOTAL

$1,012,000




CITY OF HUNTINGTON PARK

Community Development Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Council
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:

PUBLIC HEARING ON THE FISCAL YEAR 2013-2014 CONSOLIDATED ANNUAL
PERFORMANCE AND EVALUATION REPORT (CAPER)

IT IS RECOMMENDED THAT THE CITY COUNCIL.:

1. Open the public hearing to receive any comments.

2. Close the public hearing.

3. Adopt Fiscal Year 2013-2014 Consolidated Annual Performance and Evaluation
Report (CAPER) and authorize the Interim City Manager to transmit this report to
the U.S. Department of Housing and Urban Development (HUD) by September
26, 2014.

BACKGROUND

The City of Huntington Park is required to submit a Consolidated Annual Performance
and Evaluation Report (CAPER) within 90 days following the end of the program year —
in accordance with U.S. Department of Housing and Urban Development (HUD)
guidelines. The purpose of the CAPER is to highlight the City’s achievements during the
fiscal year ending June 30, 2014 for:

1. Community Development Block Grant (CDBG) and
2. HOME Investment Partnership Act (HOME) Programs

The CAPER reports the City’s progress in carrying out its strategic plan (Consolidated
Plan) and its action plan (Annual Action Plan). The City is required to prepare a
Consolidated Plan every five years prescribing the proposed use of CDBG, HOME, and
other applicable federal program monies.

This is the City’s fourth CAPER under the 2010-2015 Consolidated Plan. The
Consolidated Plan identifies the City’s overall vision and strategy for addressing housing
and non-housing community development needs in Huntington Park, while the Annual
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Action Plan provides the short-term goals for the implementation of the Consolidated
Plan’s goals.

LEGAL AND PROGRAM REQUIREMENTS

This is the City’s fourth CAPER under the Five-Year Consolidated Plan for Fiscal Years
2013-2014. During FY 2013-2014, the City had available the following federal
resources:

CDBG FY 2013-14:
Entitlement funds $1,319,058

Carry-forward $777.,038
Total $2,096,096

CDBG funds were allocated to seven major categories:

Commercial Rehabilitation

Public Services

Economic Development

Code Enforcement

Infrastructure

Repayment of a Section 108 Loan
Program Administration

Noak~whpE

Notable activities in the CAPER to highlight are the following:

The City is on track in meeting its goals outlined in the Consolidated Plan. In FY 2013-
2014 the projects/activities that under-performed in meeting the annual goals include:

1. Commercial Rehabilitation goal 3 (completed 0)
Meeting or exceeding goals include:

1. Public Services
a. Southeast Churches Service Center (Emergency Food Program)
b. HP Library (Homework Center)
c. Public Works (Community Beautification)
d. Parks and Recreation (After School Program)
e. Police Department (Juveniles at Risk Boot Camp)
f. Fair Housing Foundation (Housing Advocacy)

2. Economic Development (Business Assistance Program)

3. Community Facilities (Downtown Improvements)
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HOME FY 2013-14
Entitlement funds $436,021

Carry-forward $1,213,002
Total $1,649,023

The City expended nearly $780,000 in HOME funds on the following purposes:

1. Affordable Housing at Mosaic Gardens (24-unit affordable units at 6337
Middleton Street)

2. Tenant-Based Rental Assistance Program (82 senior households currently
enrolled)

3. Program Administration
4. Prior Year Residential Rehabilitation Projects

CONCLUSION

It is recommended that after conducting the public hearing, the City Council accept the
City's FY 2013-2014 Consolidated Annual Performance and Evaluation Report,
inclusive of public comments, and authorize the City Manager to execute all required
documents for transmittal to the U.S. Department of Housing and Urban Development
(HUD) by the federal deadline of September 26, 2014.

Respectfully submitted,

JULIO MORALES
Interim City Manager

ATTACHMENTS

A: Draft Fiscal Year 2013-2014 Consolidated Annual Performance and Evaluation
Report
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CITY OF HUNTINGTON PARK
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l. INTRODUCTION

The City of Huntington Park is required to submit a Consolidated Annual Performance and
Evaluation Report (CAPER)—in accordance to U.S. Department of Housing and Urban
Development (HUD) guidelines. The purpose of the CAPER is to highlight the City’s
achievements during the fiscal year ending June 30, 2014 for:

e Community Development Block Grant (CDBG) and
e HOME Investment Partnership Act (HOME) Programs

The CAPER reports the City’s progress in carrying out its strategic plan (Consolidated
Plan) and its action plan (Annual Action Plan). The City is required to prepare a
Consolidated Plan every five years prescribing the proposed use of CDBG, HOME, and
other applicable federal program monies.

This is the City’s fourth CAPER under the 2010-15 Consolidated Plan. The Consolidated
Plan identifies the City’s overall vision and strategy for addressing housing and non-
housing community development needs in Huntington Park, while the Annual Action Plan
provides the short-term goals for the implementation of the Consolidated Plan’s goals.

Il FEDERAL RESOURCES

Community Development Block Grant (CDBG)

The City of Huntington Park had approximately $2.1 million in CDBG monies available for
FY 2013-14, comprised of:

e $1,319,058 Entitlement Funds
e $ 777,038 Unexpended Balance

The City did not undertake activities during the program year which generated income
from float-funded activities, sale of real property, prior period adjustments, loans
outstanding or written off, CDBG acquired property available for sale, or lump sum
drawdown payments.

CDBG funds were allocated to seven major categories:

Commercial Rehabilitation

Public Services

Economic Development

Code Enforcement

Infrastructure

Repayment of a Section 108 Loan
Program Administration

Noo,rwNE
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Home Investment Partnership Program (HOME)

The City of Huntington Park had approximately $1.6 million in HOME funding for FY 2013-
14, comprised of:

e 3$436,021 Entitlement Funds
e $862,002 Budgeted Carryover
$351,000 Unexpended Balance

The City expended over $1.66 million in HOME funds on the following purposes:
1. Affordable Housing Projects
2. Tenant Based Rental Assistance Program
3. Program Administration
Funding for following programs have been fully expended and closed out:
e Community Development Block Grant — Recovery Act Funds

e Homelessness Prevention and Rapid Re-Housing Program Funds
e Neighborhood Stabilization Program Funds

. GENERAL NARRATIVES

A. OutcoME MEASUREMENT PERFORMANCE FRAMEWORK

In 2005, HUD’s Office of Community Planning Development (CPD) established a new CPD
Outcome Performance Measurement System. The first component of the Measurement
System offers three possible objectives for each activity based on the general statutory
purpose of HUD programs. The second component of the system specifies program
outcomes designed to capture the expected result of the objective, or what the City seeks
to achieve.

When funding an activity, the City determines which of the three objectives best describes
the purpose of the activity. The three objectives are:

e Suitable Living Environment (SL) — This objective relates to activities that are
designed to benefit communities, families, or individuals by addressing issues in
their living environment.

e Decent Housing (DL) —This objective focuses on housing programs whose purpose
is to meet individual, family or community needs and not programs where housing is
an element of a larger effort, which would be reported under Suitable Living
Environment.
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e Creating Economic Opportunities (EO) — This objective applies to the types of
activities related to economic development, commercial revitalization, or job
creation.

Once the objective for the activity is identified, the City determines which of the three
outcome categories best reflects what the City seeks to achieve. The three outcome
categories are:

e (Outcome 1) Availability/Accessibility — This outcome category applies to activities
that make services, infrastructure, public services, public facilities, housing, or
shelter available or accessible to low and moderate income people, including
persons with disabilities.

e (Outcome 2) Affordability — This outcome category applies to activities that provide
affordability in a variety of ways in the lives of low and moderate income people. It
can include the creation or maintenance of affordable housing, basic infrastructure
improvements, or services such as day care.

e (Outcome 3) Sustainability — This outcome category applies to promoting livable or
viable communities through activities aimed at improving communities, helping to
make them livable or viable by providing benefit to persons of low and moderate
income, or by removing or eliminating slums or blighted areas.

Each outcome category can be connected to each of the overarching objectives, resulting
in a total of nine groups of outcome/objective alternatives as indicated in Exhibit 1 (Table
3A — Statement of Specific Annual Objectives) at the end of the this report.

B. ASSESSMENT OF PROGRESS TOWARD ONE-YEAR AND FIVE-YEAR GOALS AND
OBJECTIVES

The City of Huntington Park has made considerable progress towards meeting the five-year
goals of the Consolidated Plan. Below is a summary of the aggregated accomplishments
from FY 2013-14 towards meeting the policy needs identified in the 2010-2015
Consolidated Plan.

Priority 1.1: Maintain and Strengthen Housing and Neighborhoods

Five-Year Objectives:

Assist 30 single-family homeowners through Residential Rehabilitation Program
Assist 150 homeowners through Minor Home Repair Program

Complete corrections to 1,500 properties through Code Enforcement Program
Implement Code Enforcement Strategy

Conduct monthly meetings with Neighborhood Improvement Associations
Develop a Neighborhood Improvement Action Plan

ocarobd~
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Accomplishments for FY 2013-14

Objective 1:

Residential Rehabilitation Program: This program provides assistance up to $50,000 for
property renovations and rehabilitation for owner-occupied single family homes and rental
units. In January 2009 the City revised the Residential Rehabilitation Program guidelines to
include a forgivable component of up to $25,000 of the $50,000 loan for repairs that correct
health, safety, and building code violations. In addition, the City coupled the revised
guidelines with a targeted marketing campaign that proved successful. Eligible
improvements through the Residential Rehabilitation program include new roofs, plumbing,
electrical upgrades, GFI outlets, smoke detectors, new windows, new doors, interior and
exterior paint, and when feasible, room additions to mitigate overcrowding.

In FY 2013-14, the City did not fund the HOME-funded Residential Rehabilitation Program
as it instead opted to initiate the purchase of a property located at 7116 Rugby Avenue.
The purchase did not materialize and pursuant to the FY 2014-15 Annual Action Plan, the
Residential Rehabilitation was reinstated.

Objective 2:

Minor Home Repair Program: In general, this program provides exterior minor home
repair services to eligible elderly, handicapped, low and very low-income households.
During FY 2013-14, the City did not fund the Minor Home Improvement Program.

Objective 3:

Code Enforcement. Huntington Park’s Code Enforcement Division is responsible for
proactively and reactively addressing all Municipal Code violations on private and public
property within the City. Code Enforcement is also responsible for addressing violations of
the County’s Health Code and the City’s Building and Safety Codes. Code Enforcement
works with property owners, landlords, and tenants to correct violations in a safe and timely
manner with an emphasis on voluntary compliance. The purpose of the Code Enforcement
Program is to eliminate unsafe conditions and blight and to improve the quality of life within
the community. The program provides property inspections in the vicinity of CDBG-funded
activities, target areas and in Census Tracts having a predominance of low- and moderate-
income residents.

During FY 2013-14, Code Enforcement Officers conducted 1,013 housing inspections for
Municipal Code violations. This is down from 1,510 inspections in FY 2012-13 and is
attributed to a reduction staff from 3 Code Enforcement Officers at the beginning of the
fiscal year, to two Officers by the 3" quarter. Code Enforcement Officers also handled the
130 cases carried over from the prior fiscal year that were still pending mitigation. Of these
1,143 total cases, 989 violations were mitigated, with the balance of 154130+ code
enforcement cases still open and pending resolution.
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While staff shortages slowed down response times from complaint to initial inspection, and
from initial inspection to compliance, the Code Enforcement Division continued to strive to
meet their performance goals. Program successes include the closing of approximately
85% of its cases during the fiscal year. Similarly, the Division was able to get
approximately 50% of property owners to correct code violations. The program
underperformed in the areas of program timeliness. The Division had a goal to respond to
third party complaints within two days received, and to seek compliance within 14-days
from initial inspections for all proactive and reactive cases. These goals were not met due
to staff shortages and budget shortfalls that do not allow for the hiring of additional staff to
relieve the caseload.

Objective 4:

Code Enforcement Strategy: In November 2009, the City Council approved Phase | of a
Code Enforcement Strategy which outlined various City programs that, together with Code
Enforcement, would arrest the physical and economic blight in the City.

Phase 2 of the Strategy proposed development and implementation of a Systematic Rental
Property Inspection Program to target and fix some of the City’s most distressed multi-unit
residential buildings. It is envisioned that this new program would involve certification of
code compliance of all 11,000 rental units in the City in conjunction with annual business
license renewal. The program would consequently generate revenues that would
eventually allow the Code Enforcement Division to be self-sustaining and no longer
dependent on CDBG funding.

Phase 3 of the Code Enforcement Strategy involves the development of other activities and
programs that would meet the needs of the community, such as a Lead-Based Paint
Identification and Remediation Program. The Strategy recommended that a new Code
Enforcement Manager be hired to develop and implement Phases 2 and 3.

While staff has identified other programs that do work with Code Enforcement to arrest the
physical and economic decline of the City, as described in Phase I, staff is continuing to
develop methods for capturing performance data to support this effort. Phases 2 and 3 are
currently on hold as the City is experiencing a hiring freeze due to budget constraints.

Objective 5:

Neighborhood Improvement Program: The Neighborhood Improvement Program
continues to improve the quality of life for the residents of Huntington Park. The program
has become more effective in addressing public safety-related issues in neighborhoods,
which in return has helped improve the quality of life of many residents. The Neighborhood
Improvement Program is administered by the Huntington Park Police Department and has
expanded its impact in various neighborhoods within the City. Input received from
residents in all four Neighborhood Improvement Areas is used to report back to applicable
City Departments for appropriate follow-up. Comments received at Neighborhood
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Improvement meetings typically revolve around code enforcement issues, crime, and
needed public infrastructure improvements.

Neighborhood Improvement Accomplishments during FY 2013-14:

Neighborhood Improvement and Block Watch Areas: Four Neighborhood
Improvement and Block Watch (NI/BW) Areas are established within the City of
Huntington Park. All 3.3 square miles of the City are included within the four NI/BW
areas.

Monthly Neighborhood Improvement Meetings: In March of 2010, the
Huntington Park Police Department and City Officials agreed to change
Neighborhood Meetings from three times a month, in three different areas, to only
the first Tuesday of every month and held at one centralized location — the
Huntington Park Community Center at 6925 Salt Lake Avenue. This approach was
implemented for a year and was not well received. The three Neighborhood
Improvement Areas were not well represented at the new centralized location.
Subsequently in January 2012, Neighborhood Improvement staff started holding
meetings at three different locations in close proximity to the four Neighborhood
Improvement Areas that were originally established in Huntington Park. The
locations are: Huntington Park Community Center at 6925 Salt Lake Avenue;
Freedom Park at 3801 E. 61st Street; and Raul P. Perez Memorial Park at 6208
Alameda Street. Neighborhood Improvement staff are continuing to look for
alternate ways to promote the meetings.

Specifically in FY 2013-14, eleven monthly Neighborhood Improvement meetings
were held in an effort to address neighborhood problems, concerns and issues. The
focus is to inform and educate residents on issues such as crime prevention and city
beautification. Therefore, every meeting consists of a different topic presented by
city personnel, police personnel, or outside agencies. Attendance ranged from 20-
25 residents per meeting.

Service Request Forms: Every resident has the option to fill out a service request
form with detailed information about their current issue. This form is used to notify
proper city personnel about resident issues in a timely manner. When a service
request form is completed, the Neighborhood Improvement Program Coordinator
informs her Chain of Command. The Chief of Police sends this request to the
appropriate supervisor and it is required to be returned with action taken within 36
hours.

Organized Neighborhood Cleanups: Six successful neighborhood cleanups were
conducted with an approximate total of over 300 participants. The Environmental
Services Department and the Neighborhood Improvement Program partner to
promote and execute successful city-wide clean ups throughout the year. Tools and
supplies are provided to all participants by the Neighborhood Improvement and
Environmental Services Programs. Free food, refreshments, informational
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materials, and giveaways are also given to all participants.

Informational Flyers and other Publications: Various city informational flyers and
brochures were created to inform residents of all the programs and services that are
designed to improve the quality of life in the City of Huntington Park. These
informational sheets and brochures included telephone numbers to the various
departments within the city, workshops or seminars offered at no charge to the
residents, and more. In addition, information regarding program activities can be
found on the Huntington Park City website.

Residents as a “New Voice”: Through participation, residents have taken a more
active role in prioritizing their neighborhood issues, and have been able to influence
City decisions. Residents are reminded to take personal responsibility and be
mindful of their actions. They are reminded to keep a watchful eye in their
neighborhood, and to report any unfamiliar/suspicious activity or person.

National Night Out: Every year the City of Huntington Park and the Huntington
Park Police Department celebrate National Night Out on the first Tuesday in August.
This community event attracts over 1,500 residents. Residents are encouraged to
attend this event because it is a night where we can safely give crime a going away
party. The event is free and many outside agencies are invited to participate yearly.
It is a night for us to stand together in promoting awareness, safety, and
neighborhood unity in our community. For the past 17 years, the Huntington Park
Police Department has been recognized for its outstanding participation in
“‘America’s Night Out Against Crime” event. This recognition could not have been
achieved without the support and participation of our residents.

Christmas Award: Residents from our community are invited to decorate their
homes and show off their Christmas spirit. Residents may submit their nominations
by phone or e-mail to the Neighborhood Improvement Program Coordinator. The
Mayor drives to the homes that have been nominated and selects the top three best
decorated homes. These residents receive a certificate by the council and a lawn
sign for best decorated homes.

New Upcoming Ideas for Neighborhood Improvement Program: NIP staff are
currently looking to implement the use of the Huntington Park Police Command Bus
to conduct city wide Neighborhood Improvement Meetings. We are looking to drive
around the city and conduct meetings or gatherings in city parking lots and places
where we know people gather. This would allow for increased visibility, and an
opportunity to conduct surveys to better understand the community needs city wide.

Community Action Council: NIP staff are also in the process of developing a
Community Action Council, whose mission will be to build and maintain a healthy
and safe environment for all residents, stakeholders and visitors in the City of
Huntington Park through advocacy, civic engagement and community building.
Council objectives include:
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Meet monthly for reporting, decision making and event planning.

2. Develop annual neighborhood improvement action plan (NIP) to include
projects and events that will benefit the city.

3. Recruit and develop new civic leaders from each neighborhood improvement
area.

4. Recruit volunteers for city and civic sponsored events.

5. Provide feedback on community planning, wellness initiatives and public

safety activities by the city of Huntington Park, county of Los Angeles and

state of California.

Provide neighborhood outreach.

Develop and coordinate fundraising activities to support city projects.

Provide trainings to develop advocacy and leadership skills.

© N

Objective 6:

Neighborhood Improvement Action Plan: While the Neighborhood Improvement
Program has been effective in addressing public safety-related issues in residential
neighborhoods and organizing community events as listed above, the Community
Development Department currently desires to enhance the program to incorporate more
services, outreach, and activities in focused neighborhoods in most need of intervention. It
is the City’s goal that the Police Department will develop a Neighborhood Improvement
Action Plan describing a comprehensive approach to delivering public services to focused
neighborhoods in Huntington Park.

The objectives of the Neighborhood Improvement Program are to eliminate crime and
blight; preserve the existing housing stock; promote decent, safe, and sanitary housing;
revitalize neighborhoods; and empower residents through activism, volunteerism, and
community pride.

During FY 2013-14, progress on the Neighborhood Improvement Action Plan was stalled
due to staff turnover within the Program. It is the goal of the Community Development
Department that in FY 2014-15 a draft of the NIP Action Plan will be developed.

The focus of the NIP Action Plan will be to:

e Develop goals and objectives that support the elimination of substandard housing,
blight, and crime.

e Identify focus neighborhoods where the NIP will deliver newly defined services,
outreach, and activities.

e Identify resident and neighborhood needs (e.g. community services, public
infrastructure, code enforcement, etc.) eligible for government and private
assistance.
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Identify public and private services/programs available to residents of focused
neighborhoods (e.g. residential rehabilitation, commercial rehabilitation, minor home
repair, economic development, after-school care, emergency services, health
services, lead and other hazard reduction and elimination services, etc.).

Describe a method of identifying residents or areas that may qualify for CDBG
interim assistance? for the following activities:
o The repairing of streets, sidewalks, parks, playgrounds, publicly owned
utilities, and public buildings.
o The execution of special garbage, trash, and debris removal, including
neighborhood cleanup campaigns (but not the regular curbside collection of
trash in an area).

Develop, in conjunction with the Community Development Department, requirements
for recipients of residential rehabilitation, commercial rehabilitation, and minor home
repair programs that will further the NIP objective of empowering residents through
activism and volunteerism, including, for example:
o Participation in at least one NIP event.
o Participation in a Code Enforcement Education workshop (to be developed by
the Code Enforcement Division).
o Assistance with NIP outreach efforts (e.g. disseminating information to
neighbors, hosting block party).

Outline partnerships, programs, and activities developed with other City departments
and private companies to assist with NIP efforts, such as:

o Police Department — increased patrolling of focused neighborhoods and gang
prevention activities.

o Code Enforcement — increased interface with code violators on ways to
correct code deficiencies, referrals to other services, etc.

o Fire Department — emergency preparedness training for residents of focused
neighborhoods.

o Public Works — evaluating and coordinating neighborhood infrastructure and
capital improvement needs such as increased lighting, sidewalk repairs, tree
trimming and removal, etc.

o Parks and Recreation — outreach to focused neighborhoods on free after
school programs and other department services and programs.

o Other CDBG public service subrecipients — minor home repair, senior
services, homeless services, and health services.

o Other private companies.

Describe a strategy, including methods and a schedule, to outreach to focused

1 8 24 CFR 570.202 (f) Interim Assistance. Activities undertaken on an interim basis must be in areas
exhibiting objectively determinable signs of physical deterioration where the recipient (City) has determined
that immediate action is necessary to arrest the deterioration and that permanent improvements will be
carried out as soon as practicable.
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neighborhoods including block parties, newsletters, utility inserts, and brochures,
and code enforcement interface.

Progress Towards Five-Year Goals

Accomplishments Cumulative
5-Year Objective in 2013-14 Progress toward
5-year goal
1. Assist 30 single-family homeowners through Program Not 40%
Rehabilitation Program Funded °
2. Assist 150 homeowners through Minor Home Program Not
. 16%
Repair Program Funded
1,013 code
3. Complete corrections to 1,500 properties through violations 2329%
Code Enforcement Program inspected, 989 °

cases mitigated

Underperforming/

4. Implement Code Enforcement Strategy On Hold On Hold
A total of 11
5. Conduct monthly meetings with Neighborhood .
Y meetings were Met
Improvement Associations
conducted
6. Develop Neighborhood I tP
eve'op Nelghborhood Improvement Frogram Not Yet Started Underperforming

Action Plan

Priority 1.2: Expand the Supply of Affordable Housing

Five-Year Objectives:

1. Support development of 40 new rental units affordable to extremely low, low, and
moderate income households

2. Support applications for outside funding by local CHDO’s to maximize leverage

3. Pursue foreclosed condominiums and resell at affordable prices to low and
moderate income households

Accomplishments for FY 2013-14

Objectives 1 and 2:
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The following table provides an assessment of the use of HOME funds in relation to the
priorities, needs, goals, and specific objectives in the Consolidated Plan (see Exhibit 1:
Table 3A — Summary of Specific Annual Objectives for complete version of Table 3A).

Table 3A
Statement of Specific Annual Objectives
Specific Specific Annual Sources of Performance Fiscal Expected Actual Percent
Obj. # Objectives Funds Indicators Year Number Number Completed
DH -1 Availability/Accessibility for the purpose of providing Decent Housing
Residential 2010 6 1 17%
Rehabilitation Loan 2011 6 10 166%
Program 1 17%
Address the availability Total Number of 2012 6 °
DH-1.1 |of decent housing by HOME |Housing Units 2013 6 Program Defunded
offering rehabilitation Assisted 2014 6
assistance to low and
moderate-income Total 30 12 40%
households.
DH-2 Affordability for the purpose of providing Decent Housing
Affordable Housing 2010 12 0%
Development 2011 0%
Address need for Total _Numbc.ar of 2012 0 0%
DH -2.1 |affordable decent HOME Housing Units p
housing by increasing Assisted 2013 24 342%
supply of affordable 2014
rental housing. Total 35 24 69%

HOME funds were committed to support two of the City’s housing priorities:

Over three-quarters of Huntington Park’s housing stock are over 30 years old, the age at
which housing begins to require major rehabilitation improvements.
to this apparent housing need, the City revamped its Residential Rehabilitation Loan
Program to include a forgivable component of $25,000 for certain repairs needed to
correct building code violations and make health and safety improvements to the building

exterior.

To better respond

Status: During FY 2013-14, the Residential Rehabilitation Program was not funded.
However, the City Council reinstated the program in FY 2014-15.

The following table (see Exhibit 2: Table 2A — Priority Housing Needs for complete
version of Table 2A) shows the number of low and moderate income owner households
assisted during the reporting period, and the number of households assisted with
housing that meets the Section 215 definition of affordable housing for homeownership
at 24 CFR 92.254. Housing that is rehabilitated and owned by a family when assistance
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is provided qualifies as affordable if it is occupied by an extremely low, low or moderate
income family, and has an after-rehabilitation value that does not exceed the 203(b)
mortgage limits.

Annual Housing Completion Goals (Table 2A)

Priority Need
PRIORITY HOUSING Level
NEEDS High, Medium, Unmet | 5Year | FY 2013-14
(households) Low Need Goals | Actual Number

0-30% H 193 50 0

Owner 31-50% H 365 65 0
51-80% H 683 65 0

Total 215

Owner Goals 30 0

The City’s Consolidated Plan further observed that Huntington Park has low rental
vacancy rates combined with high levels of severe renter overcrowding and severe
renter overpayment. Consequently, the City has given high priority to expanding the
supply of Affordable Rental Housing by acquiring and rehabilitating buildings.

Over the last several years, the City expended approximately $2.51 million of gap
financing for four affordable housing projects with a local CHDO, the Oldtimers Housing
Development Corporation-IV (OHDC-IV), to assist in the acquisition and rehabilitation of
25 units within two geographically targeted areas or “focus neighborhoods”: the Bissell
Focus Neighborhood and the Middleton/Malabar Focus Neighborhood. These projects
include four units at the Bissell | project located at 6342-6344 Bissell Street; seven units
at Bissell Il at 6308-6312 Bissell II; four units at Bissell Il at 6340 Bissell Street; and ten
units at 6822 Malabar Street.

Most recently, on April 18, 2011, the City Council approved an Affordable Housing
Agreement with LINC- Huntington Park Apartment Investors LP (LINC CDC). The
Agreement committed $1.50 million in Federal HOME funds for the development of an
affordable housing project at 6337 Middleton Street known as the Mosaic Gardens
Project. The project is also located within the Middleton/Malabar focus neighborhood.
The property was a 55-room motel situated on the back portion of the Rodeway Inn
located on Santa Fe Avenue. LINC CDC redeveloped the motel into a 24-unit rental
housing project that is includes such on-site amenities as a community room for
resident services and programs, a computer room for resident use, and community
open space.
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Mosaic Gardens at Huntington Park

The project met the City’s development goals by serving as a catalyst for neighborhood
revitalization in the project area, by providing housing opportunities for residents and
families, and by achieving a high quality design that enhanced the appearance,
livability, and long term durability of the project, neighborhood and community.
Additionally, the project provided housing for a population with special needs, which has
limited housing opportunities. The City’s Five-Year Consolidated Plan acknowledges the
need for special needs housing. It notes that youth leaving the foster care system
(“emancipated youth”) are a high risk of special needs population.

The Mosaic Gardens project was completed in December 2013, and the activity was
completed in IDIS in July 2014.

Household Income
Project Extremely Total Number of Units
Very Low Low
Low

Bissell I, 6342-6344 Bissell St. 0 0 4 4
Bissell Il, 6308-6312 Bissell St. 0 2 4 T*
Bissell 1l , 6340 Bissell St. 0 0 4 4
6822 Malabar St. 0 2 8 10
6337 Middleton Street (Mosaic 15 3 0 e
Gardens)

Total 15 12 20 49

*1 market rate unit. ** 1 manager’s unit.

Pending HOME-Funded Affordable Housing Projects

It is the goal of the City of Huntington Park that when the Consolidated Plan period is
completed, the City would have provided 35 affordable housing units, 23 of which will be
designated HOME units. Nearly 70% of this goal has already been accomplished with the
completion of the Mosaic Gardens project located at 6337 Middleton Street. The remaining
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units are to be accomplished with the completion of two additional affordable housing
projects that are currently underway in Huntington Park.

Total Units (HOME Units)

Income Level 6700-6702/6614 6303

Middleton Project Marconi Totals (HOME)
Extremely Low 0 0 0
Income
Very Low Income 3(3) 0 3(3)
Low Income 8 (8) 1(1) 9(9)
Manager’s Unit
(unrestricted) 1 0 1
Total Units (HOME
Units) 12 (11) 1(1) 13 (12)

6700-6702/6614 Middleton Project: On May 16, 2011, the City Council approved the
First Amendment to the Amended and Restated Affordable Housing Agreement to
provide additional financial assistance to the Oldtimers. The newly constituted Project
requires the Oldtimers to rehabilitate five units and construct an additional six units in
the following manner:

> A total of eleven units were acquired — the six units previously purchased at
6700-6702 Middleton Street, and the CHDO acquired five additional rental units
at 6614 Middleton Street;

» Six of the eleven units purchased by the CHDO will be demolished (two detached
units and a duplex above tuck-under parking at 6614 Middleton Street and a
duplex with tuck-under parking at 6700-6702 Middleton Street); and

» The remaining five units will be rehabilitated

Y

Both lots will be consolidated.

» The total allocation was also increased accordingly:

Sources Allocation
HOME Funds $2,040,715
RDA Funds $3,059,285
Total Funds $5,100,000

Status: The project has been affected by the dissolution of the Huntington Park
Redevelopment Agency, which has at least temporarily stripped away approximately

$2.36 million and thus delayed completion of the project.

The Developer is looking for

other funding sources to complete the project. It is anticipated that the project will move
forward in Fiscal Year 2014-15.
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e 6303 Marconi Street: In FY 2010-11, the Community Development Commission
authorized Amendment No. One to the Amended and Restated Affordable Housing
Agreement with the Oldtimers Housing Development Corporation — IV (OHDC) to
extend financial assistance in the amount of $235,000 in Neighborhood Stabilization
Program (NSP) funding to acquire 6303 Marconi Street, and to provide $185,611 in
financial assistance to the Developer to rehabilitate the Property as an affordable
housing project. Then on April 16, 2012, the City also entered into a First Amendment
to a CHDO Reservation Agreement with the Oldtimers Housing Development
Corporation-IV to commit $147,500 in HOME funds to negotiate a second amendment
to the Amended and Restated Affordable Housing Agreement to build a rental unit atop
a reconstructed garage at the 6303 Marconi Street project site and to undertake site
improvements.

Status: Acquisition and rehabilitation of the single-family home at 6303 Marconi was
completed in September 2011 using NSP funds. The environmental review has been
prepared to include the infusion of HOME funds into the project for construction of the
additional unit above the garage and Amendment No. Two of the Amended and
Restated Affordable Housing Agreement has been drafted for City Council subject to
OHDC-1V securing private financing. The City will not move forward on this project with
any financial assistance from City HOME funds. The Developer is looking to secure
private financing to complete the project.

Objective 3:

Homeownership Assistance: Promoting homeownership opportunities remains a priority
as described in the City’s 2008-2014 Housing Element and 2010-15 Consolidated Plan.
Pursuant to the FY 2012-13 Annual Action Plan, the City did not allocate any funds for City-
sponsored homeownership programs; however the City continues to support outside
agencies in educating and assisting low and moderate income renters to move into
homeownership. These outside programs include:

e Mortgage Credit Certificate (MCC) Program
CalHome
CalHFA Homebuyer’'s Down Payment Assistance Program
Southern California Home Financing Authority (SCHFA) First Choice Program
Independent Lease Finance Authority ACCESS and NHF Gold Programs
State HCD Building Equity and Growth in Neighborhoods (BEGIN)

Though FY 2013-14 witnessed a slight rise in for-sale housing prices from recent years, the
affordability gap still remained too wide for any activity to have occurred between the City
and these outside programs.

The City entered into an agreement with Los Angeles County Neighborhood Housing
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Services (NHS) to provide Huntington Park residences homeownership and residential
rehabilitation programs offered by NHS to low and moderate income families.

Progress Towards Five-Year Goals

Accomplishments Cumulative
5-Year Objective in 2013-14 Progress toward
5-year goal
1. | f 4 I uni
B o | Compeed 24 it o
) y ’ ’ 6337 Middleton Street On track
income households .
(Mosaic Gardens)
Oldtimers has
contributed nearly
$1.75 million towards
affordable housing
2. Support applications for outside funding by | and utilized NSP
local CHDO’s to maximize leverage funds; City also On track

supported LINC’s
application for low
income housing tax

prices to low and moderate income households

credits for 6337
Middleton St.
3. Pursue opportunities for purchase of
foreclosed condominiums and resell at affordable Not Yet Started Underperforming

Priority 1.3: Preserve Existing Affordable Housing

Five-Year Objectives:

1. Assist 470 households with tenant-based Section 8 rental assistance
2. Conserve 481 deed-restricted affordable rental units

3. Assist 100 households with Tenant-Based Rental Assistance
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Accomplishments for FY 2013-14

Objective 1:

Section 8 Rental Assistance: The Housing Authority of the County of Los Angeles
(HACoLA) administers the Section 8 Rental Assistance Voucher Program within Huntington
Park. With this program, an income qualified household (<50% MFI) can use the voucher
at any rental complex that accepts Section 8 vouchers. Section 8 tenants pay a minimum of
30 percent of their income for rent and HACoLA pays the difference, up to the payment
standard established by HUD.

As of August September 2014, 458 Huntington Park households were receiving Section 8
rental assistance, a 6% increase from the 432 households receiving assistance in 2011. Of
the 458 households receiving assistance, 88 percent are of Hispanic origin, generally
consistent with the ethnic make-up of the City’s population. Persons with disabilities
comprise 58 percent of the City’s Section 8 recipients and 64 percent are seniors, indicative
of the high proportion of seniors participating in the program, whereas families with children
comprise 18 percent of recipients. With 290 Huntington Park residents on the waiting list
for Section 8 assistance, the need for rental assistance is substantial.

Objective 2:

Preservation of Existing Assisted Housing: Huntington Park currently contains nine
assisted rental projects, providing 487 units affordable to lower income households. All
nine projects now contain long-term affordability controls, with none at-risk of conversion
within the next 15 years.

Acquisition and rehabilitation activities currently underway on the 6700-6702/6614
Middleton Street will contribute another 11 units to the total units available to lower income
family households, with an additional 23 units in the pipeline at 6337 Middleton. Each of
these new projects will carry long term affordability covenants as required by HOME.

Objective 3:

Tenant-Based Rental Assistance Program: The City has entered into a subrecipient
agreement with a nonprofit agency to operate a city-wide Tenant-Based Rental Assistance
Program using tenant selection policies and criteria consistent with the City’s Consolidated
Plan. The City has given local preference to 82 very low-income elderly persons. The
program will continue into FY 2014-15.

PAGE 17



CITY OF HUNTINGTON PARK
2013-2014 CAPER

Progress Towards Five-Year Goals

Accomplishments ST LRD
5-Year Objective in 2013-14 Progress toward
5-year goal
1. Assist470 h hol ith -
.SSISt 0 ous¢.a olds with tenant-based 432 households 92%
Section 8 rental assistance
2. C 487 deed-restricted affordabl tal
. onserve eed-restricted affordable renta 487 units preserved Met (100%)
units
3. A.SSISt 100 households with tenant-based rental 82 households 75%
assistance

Priority 2.1: Provide Support Services and Housing for the Homeless and Near
Homeless through Support of Social Service Agencies and Regional

Programs

Five-Year Objectives:

1. Coordinate with LAHSA and other communities to provide continuum of care for
homeless

2. Support service providers offering facilities and services to homeless, with a goal
to assist 14,250 persons

Accomplishments for FY 2013-14

Objective 1:

Continuum of Care: In May 2009, the City amended its FY 2008-09 Annual Action Plan
and Five Year Consolidated Plan to allocate Homelessness Prevention and Rapid Re-
Housing Program (HPRP) funds received under the 2009 American Recovery and
Reinvestment Act. During FY 2010-11 the City negotiated a partnership between the Los
Angeles Homeless Services Authority (LAHSA) and Volunteers of America Greater Los
Angeles (VOALA), a nonprofit organization in Greater Los Angeles that provides a diverse
range of human services to the community. VOALA is charged with the task of targeting
individuals and families currently housed in the City who are at risk of becoming homeless
and those who are already experiencing homelessness. LAHSA, to whom HPRP funds
were directly subgranted to, is responsible for the administration of HPRP funds and Data
Collection and Evaluation. The HPRP program includes financial assistance, housing
relocation and stabilization, and rapid re-housing services.

During FY 2011-12, VOALA provided services that prevented 111 (255 total during life of
grant) Huntington Park persons and 48 (95 total) Huntington Park households from
becoming homeless (Homelessness Prevention), and assisted in re-housing 40 (44 total)
persons and 21 (23 total) households to change their homeless status (Rapid Re-Housing).
Services provided included: rent subsidies; monetary assistance to pay back-due rent
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and/or utilities; motel vouchers; security deposits; emergency eviction assistance; and
supportive services such as referrals for employment services, food and clothing, public
benefits, and financial planning.

All HPRP funds have been expended, therefore there were no programs or activities
implemented in FY 2012-13.

Objective 2:

Emergency Shelters: \While no emergency shelters are located in Huntington Park, a 350-
bed regional shelter is located in the adjacent City of Bell. The Bell Shelter, operated by
the Salvation Army, provides emergency and transitional care for up to 340 homeless
adults, including 154 in the shelter, 128 in the drug and alcohol program, and 49 in longer
term transitional housing. In addition, the Bell Shelter offers vocational assistance,
substance abuse rehabilitation, case management, counseling, on-site health care &
medical referrals, ESL classes, HIV/AIDS education, 12-step substance abuse recovery
program, computer training, job training and referrals, and life skills classes. The goal of the
program is to provide a one-stop solution to the homeless condition by addressing the
problems and barriers that keep homeless men and women from achieving self-sufficiency.

Additionally, in response to an increasing number of homeless and chronically ill adults in
Los Angeles, the Bell Shelter, in collaboration with the Los Angeles County Department of
Mental Health, has developed a program to provide on-site assessment and treatment for
homeless clients who are mentally ill or dual diagnosed with mental illness and substance
abuse. Funding and support also came from the State Department of Mental Health, the
California Endowment, the State Department of Housing & Community Development, the
Department of Veterans Affairs, and the Community Development Commission of the
County of Los Angeles.

Huntington Park addresses the emergency shelter needs of the homeless and other
persons needing shelter by participating in programs administered by homeless service
agencies. The Salvation Army/Southeast Community Corps located in Huntington Park and
funded by the City will continue to offer emergency motel vouchers, and provide
transportation assistance to those individuals who wish to go to the Bell regional shelter or
other nearby shelters.

Emergency Services: In FY 2013-14, the City provided funding support to the Southeast
Churches Service Center (SCSC). The SCSC Emergency Food Program provides
emergency “brown bag” groceries to families, and served 2,887 persons during FY 2013-
14. The Center also provides such essential homeless services such as bus tokens and
taxi vouchers to link clients with other service agencies.

Through their office in Huntington Park, the Salvation Army/Southeast Communities Corps
provides the following emergency services: daill0y meals; emergency food boxes for
families; monthly food bags for seniors; showers; clothing; furniture; bus tokens; emergency
motel vouchers; utility assistance; and referrals to outside agencies. Also, a limited amount
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of emergency rental assistance is at times available for qualified households.  The
program was not funded in FY 2013-14 as CDBG funds available for public services has
dwindled in recent years.

Progress Towards Five-Year Goals

Accomplishments Cumulative
5-Year Objective in 2013-14 Progress toward
5-year goal
1. Coordinate with LAHSA and other communities ..
. . No activity Met
to provide continuum of care for homeless
2. Support service providers offering facilities and 2,887 persons 122%
services to homeless, serving 14,250 persons served ?

Priority 3.1: Provide Housing and Support Services for Special Needs Populations

Five-Year Objectives:
1. Support the provision of housing and services for special needs populations.

Accomplishments for FY 2013-14

Objective 1:

Housing for Special Needs Populations: Certain segments of the population face greater
difficulty in securing adequate and affordable housing due to their special housing needs.
Huntington Park’s Housing Element contains numerous policies and programs which speak
to addressing the housing needs of large families and seniors. Mosaic Garden Affordable
Housing Development will be providing housing to special needs populations, for
transitional youth and families with mental health issues. The Integration of community-
serving uses with housing, such as childcare, will also be provided in this project.

Minor Home Repair Program: The City has historically funded a Minor Home Repair
Program for seniors, disabled persons, and lower income households. The Program was a
direct grant to the homeowner for labor and materials for minor repairs to the property,
including accessibility improvements. The City granted up to $3,500 per household and the
program was available to multi-family residential properties as well as single-family
residential. The program was discontinued in FY 2013-14.

Services for Special Needs Populations: Huntington Park supports a variety of services
for special needs populations, both through the City’s Parks and Recreation Department,
and through support of public service providers. Some of these services include senior
meals, HIV/AIDS outreach and testing, and family and emergency services. These
services are described under Priority 6.0 — Community Services.
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Progress Towards Five-Year Goals

Accomplishments Cumulative
5-Year Objective . P Progress Toward
in 2013-14
5-year Goal
1. Supp_ort the provision ?f housing and services Ongoing On track
for special needs populations.

Priority 4.1: Provide for New Community Facilities and Improve the Quality of
Existing Facilities to Serve Those of Low and Moderate Income

Five-Year Objectives:

1. Maximize the effectiveness of available CDBG funds for community facilities
consistent with the urgency of the established need for facilities, the availability
of other long-term funding for the facilities, and the provision of services at such
facilities.

Accomplishments for FY 2013-14

Objective 1:

Community Centers and Parks/Recreation Facilities: The City Parks and Recreation
Department operates six public park facilities and four community centers that
accommodate multi-purpose uses for both youth and senior populations. During the
Consolidated Plan period, the Department has identified the following projects for which
CDBG funds may be requested:

» Keller Park Playground Replacement

» Salt Lake Park Recreation Center Renovation Project

» Perez Park Splash Pad Construction Project

» General Park Improvements identified in the Parks and Recreation Master Plan

Additionally, the Public Works Department has listed these three priority projects for which
CDBG funds may be requested:

» Salt Lake Park Playground and Sidewalk Replacement Project

» Salt Lake Park Skate Park Storm Drain Construction Project

» Salt Lake Park Parking Lot Resurfacing Project

In FY 2011-12, CDBG funds were used for two community facility projects. First, the
Fitness Room Development Project, which replaced dilapidated exercise equipment with
new ADA-accessible, fixed equipment at Salt Lake Park and Raul R. Perez Memorial Park.
The renovated Salt Lake Park was completed and open to the public in January 2012,
while the new Raul R. Perez Memorial Park Fithess Room was made available to the public
on August 13, 2012.
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Rehabilitated Fitness Center at Salt Lake Park Rehabilitated Fitness Center at Raul R. Perez Park

Childcare Centers: Affordable, quality childcare is a significant need in Huntington Park.
The City will be supportive of grant applications by outside agencies for development of
child care facilities.

Progress Towards Five-Year Goals

.. Accomplishments Cumulative
5-Year Objective in 2013-14 Progress Toward
5-year goal
1. Maximize the effectiveness of available CDBG No pubilic facility
funds for community facilities. Complete at least projects funded in FY Met
one park improvement project. 2013-14

Priority 5.1: Provide for Needed Infrastructure Improvements in Low and Moderate
Income Areas

Five-Year Objectives:

1. Maximize the effectiveness of available CDBG funds for infrastructure
improvements.

Accomplishments for FY 2013-14

Objective 1:

Downtown Public Improvement Project: The City Council awarded CDBG funds to the
Downtown Public Improvement Project beginning in FY 2012-13 and again in FY 2013-14
for a total of $76,000. Funds were allocated to act as a local match source for Phase | of
the Downtown Public Improvement Project which consists of the design of street
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improvements targeted at the downtown, Census Tract 5326.05, along Pacific Boulevard,
and Randolph and Florence Streets. Preparation of design plans was completed in FY
2013-14, and approximately 30 percent of construction plans (Phase IlI) are complete as
well. Plans are being developed by Primestor Development Inc. The City anticipates that
Phase Il of the Downtown Public Improvement Project - the construction of street
improvements including lighting, sidewalk construction, crosswalks, and parkway
landscape treatments — will be ready to start in the beginning of FY 2015-16, at which point
additional CDBG funds will be infused into the project to complete it.

Capital Improvements Plan: The City’s Capital Improvements Plan (CIP) identifies
infrastructure and public improvements to be undertaken in Huntington Park. The City has
generally relied on a variety of other non-CDBG funding sources to pay for infrastructure
improvements, and is actively addressing water, sewer, storm drain and street deficiencies
through ongoing projects. Nonetheless, the City may direct CDBG funds towards
infrastructure improvements in low and moderate income neighborhoods or in support of
affordable housing as needed, and has assigned a medium priority to this need within the
Consolidated Plan. During FY 2013-14, no CDBG funds were used in support of capital
improvement projects.

Progress Towards Five-Year Goals

Accomplishments Cumulative

5-Year Objective . . Progress Toward
in 2013-14
5-year Goal
Design complete for Met
1. Maximize the effectiveness of available CDBG Downtown Public (Not identified as
funds for infrastructure improvements. Improvement High Priority)
Project

Priority 6.1: Provide Needed Community Services to Those of Lower and Moderate
Income

Five-Year Objectives:

1. Allocate 15% of annual CDBG entitlement towards community services.
2. Youth Services:
Serve 11,750 youth through the following programs:
e Parks and Recreation After School Program
¢ Huntington Park Library Homework Center
¢ Huntington Park Police Department Juveniles at Risk Program
3. Childcare Services:
Provide subsidized childcare to 500 children
4. Community Beautification:
Serve all residents City-wide annually
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5. Health Services:

Provide health care to 2,500 people

Serve 750 households with LBP education and prevention services
6. Special Needs:

Provide meals to 425 seniors

Accomplishments for FY 2013-14

Objective 1:

In FY 2013-14, Huntington Park allocated $197,859 towards public services, representing
the full 15% of its annual CDBG entitlement.

Objective 2:

Dept. of Parks and Recreation - After School Program: This program is designed to
deter gang membership, crime, vandalism, and drug usage through youth participation
(ages 6-14) in a variety of programs sponsored by the City’s Parks & Recreation
Department. This program provides at-risk youth a safe location to go after school for
wholesome programs, such as arts and crafts, games, sports, homework club, field trips
and many other organized activities. Children have become more aware of good nutrition
since the after school program implemented the state-funded snack program. The program
is offered at Freedom Park, Perez Park, Robert Keller Park and the Huntington Park
Community Center. During FY 2013-14, a total of 2,887 low and moderate income youth
were served. Establishment of the program at the additional Community Center site has
allowed for continued expansion of program activities.

County of LA Public Library — Homework Assistance Center Program: Through the
efforts of the Huntington Park Library, 15t — 8" grade students from the community were
able to receive guidance and encouragement in any subject area related to academics and
personal growth during established and extended business hours. The library provided
accessibility to its Homework Center, including five internet computers, and provided staff
to assist with supervision of activities and homework assistance. The number of new
enrollees at the Center was 123 students during the fiscal year.

Dept. of Parks and Recreation — Juveniles at Risk (JAR) Boot Camp Program: The
JAR program consists of five components: a one-week “boot camp” for children ages 12-
15; a 12-week parenting class program for parents of the children enrolled in the boot
camp; Sunday mentorship classes with JAR students; home and school follow ups; and
culmination of the program and graduation. A total of 40 youth participated in the program
in FY 2013-14, and parents report less stress in the household due to the improved
communication skills learned through the program.

Objective 3:

Southeast Rio Vista Family Y.M.C.A. — Kids Zone After School Program: In FY 2006-
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07, the Y.M.C.A.’s Day Care and Preschool Program was redesigned from a full day, day
care and preschool program, to a “Kids Zone After School Program” offered from 4:00 to
9:00. The program serves youth ages 4 through 14, and provides a variety of after school
activities including homework assistance, recreational activities and health and physical
education. The City did not allocate CDBG funds to the program in FY 2013-14.

Objective 4:

Public Works - Graffiti Removal ICommunity Beautification: The City of Huntington
Park has contracted with a private agency for the removal of graffiti, and targets public and
private properties in low- to moderate-income neighborhoods. A graffiti hotline number has
been established and residents of the community are reminded about a $500 reward if a
vandal is caught and found guilty for his or her actions. The City’s goal is to eliminate
graffiti within 24 to 48 hours, and search and destroy all visible graffiti. The Community
Beautification Program was housed within the Police Department up until April 2008 when
the contract for graffiti removal services was transferred under the management of the
Public Works Department. The program continues to be integrated with the Neighborhood
Improvement Program. As an area-wide benefit, the graffiti removal program serves the
City’s population of 57,751 residents residing within low/mod census tracts and block
groups.?

Objective 5:

In previous years, the City assisted in the provision of health services by funding the St.
Francis Medical Center Foundations’ Healthy Communities Initiative and, more recently,
the L.A. Community Legal Centers’ Southeast Healthy Homes Program. However with
continued reductions in CDBG entitlement funds, the City has opted to use its public
service allocation on services with a higher community need. Therefore, no CDBG funds
were allocated for the provision of health services in FY 2013-14. The City continues to be
committed to health services and continues to support the health initiatives of the
Huntington Park Health and Education Commission in promoting smoke free initiatives and
support community healthy active living programs that promote good health in the City,

Objective 6:

Steelworkers Oldtimers Foundation — Senior Nutrition Program: This program
provides midday congregate meals at the Huntington Park Family Center, and home
delivered meals to the frail elderly population. While a high community need continues to
exist for this program, the City was unable to continue funding in FY 2013-14.

218 of the City’s 19 census tracts are majority (>50%) low/mod income, with two block groups within census
tract 5345.02 the only non-low/mod areas in the City. Subtracting the population in these two block groups
(3,597) from the City’s total population of 61,348, results in a balance of 57,751 low/mod area residents.
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Progress Towards Five-Year Goals

. Cumulative Progress
5-Year Objective Accomplishments toward
! in 2013-14
5-year goal
1. Allocate 15% of annual CDBG entitlement towards Allocated 15% to
community services. services Met
2. Youth Services:
Serve 11,750 youth with after school programs, 2110 th 65%
homework center, and JAR program ’ you °
3. Childcare Services:
Provide subsidized childcare to 500 children Program defunded 31%
4. Community Beautification: Served 57,751
Serve all residents City-wide low/mod area Met
residents

5. Health Services:
Provide health care to 2,.500 people . Program defunded 13%
Serve 750 households with LBP education and

) Program defunded 11%
prevention
6. Special Needs:
Provide meals to 425 seniors Program defunded 85%

Priority 7.1: Improve the Business Climate for Existing Businesses and Attract new
Businesses

Five-Year Objectives:

1. Facilitate business expansion and economic development within Redevelopment
Project Areas
2. Provide commercial rehabilitation grants and loans to 15 businesses

Accomplishments for FY 2013-14

Objective 1:

Business Recruitment, Retention & Expansion Program: The primary function of this
program was to promote economic development within Redevelopment Project areas, and
was accomplished through the promotion of local job opportunities, the elimination of
underutilized and deteriorating properties, and assisting in the revitalization of the business
climate. Community Development activities under this program included establishment of
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one or more development sites; land acquisition; assistance with on and off-site public
improvements; loans to new and existing businesses; and other types of required
assistance. Coupled with the dissolution of the Redevelopment Agency, the program did
not receive CDBG funding in FY 2013-14.

Business Assistance and Economic Development Program—Department of
Community Development: This program provided technical support, business resources,
and referrals to Huntington Park businesses citywide. The program also served to increase
business retention and attraction services by providing business and financial planning
assistance to new and existing businesses and served as a local resource center. Funds
were used to host workshops and seminars with industry experts to help persons grow their
business in Huntington Park. The program is administered by LA Business Connect, a
locally based entrepreneur and small business services company. LA Business Connect
assisted a total of 78 businesses in FY 2013-14, 36 of which were existing businesses in
Huntington Park, and 42 new businesses. Further accomplishments are listed below.

FY 2013-14 Business Assistance and Economic Development Program
Accomplishments:

Technical assistance provided to 78 businesses

38 businesses provided consulting and strategic planning assistance

66 businesses provided assistance with City licenses and permit planning
3 businesses provided access to capital

6 businesses provided assistance with business plan development

Clean Up of Contaminated Site (Site Remediation for the Alameda Corridor of Cars
Project): In March 2005, the CDC purchased properties located at 5959 through 6169,
6011, 6161, and 6169 Alameda Street. The CDC’s objective is to revitalize and redevelop
the area with an auto center project which would include the expansion of the existing
Alexander MINI Cooper Dealership and the development of additional auto dealerships.
The site, also known as the Southland Steel site, is within the Amended Merged
Redevelopment Project Area and is approximately 4.92 acres. The CDC expects that the
proposed auto center project will stimulate economic growth, increase the City’s tax base
and create new jobs for the community.

Shortly before acquisition, the CDC performed environmental assessments which revealed
that the site contained contamination. Before proceeding with plans to revitalize the site,
the CDC must remediate the existing environmental conditions. Consequently, in
December 2005, the CDC and the Department of Toxic Substances Control (DTSC)
entered into a California Land Reuse and Revitalization Act (CLRRA) Agreement to
facilitate the environmental assessment, clean-up and re-use of the Southland Steel site.
The Agreement requires that the CDC prepare a Work Plan to implement characterization
of the properties and support development of a Response Plan. The Commission retained
an environmental advisor to prepare and oversee the implementation of the Work Plan.
Staff and the Agency’s environmental consultant are in the process on completing a
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characterization plan, which will submitted for DTSC review and approval.

Furthermore, during FY 2009, the CDC received a $200,000 Clean-Up Grant from the
Environmental Protection Agency to clean-up the property. The City will contribute twenty
percent (20%) in CDBG funds as a match for the grant. The City completed the Site
Characterization Report (SCR) and it was approved by the Department of Toxic Substance
Control (DTSC) on July 21, 2011. However on July 21, 2011, the City postponed all
activities related to the clean up due to the State’s recent passage of AB X1 26 — the
elimination of redevelopment agencies statewide. Because the site is owned by the City’s
redevelopment agency, the passage of this new legislation resulted in uncertainty and
delays to the project schedule. The City decided to continue with remediation activities and
has received funding in an amount of $1,000,000 from the Department of Toxic Substances
Control to help leverage costs associated with the clean-up. Upon completion of clean up
the property will be sold to a local auto dealership.

The following accomplishments were achieved using alternative sources of funding:

e Festival EI Centro Retail Development Project: The City is assisting with the
development of El Centro de Huntington Park, a major new retail shopping center
project located on approximately 15 acres at the southeast corner of Slauson
Avenue and Alameda Street. This project will help achieve several of the City’s
economic development goals. The project will replace a blighted area characterized
by contaminated brownfields, mixed and incompatible land uses, insufficient lot
sizes, lack of off-street parking, and dilapidated structures with a cohesive retalil
development at a prime intersection in the City. The project will also create new jobs
and new revenues to the City.

During 2008 the CDC completed environmental assessments for the fifteen acre
site. A portion of the site was revitalized with a development of a 13,000 square foot
commercial retail/restaurant building at the south east corner of Slauson Avenue and
Alameda Street. The developer has negotiated a lease agreement with a Subway
Restaurant, and is continuing these efforts for other potential commercial, retail, and
restaurant tenants. The City and the developer continue to market the remaining 13
acres for potential development of a commercial retail project.

e Downtown Public Improvement Project. During the 2009-10 fiscal year, the City
was successful at receiving a $2.67 million MTA grant award for the Pacific
Boulevard Pedestrian Improvement project. The City’s application was ranked 4th
among 61 projects submitted in this category. The City will contribute a minimum of
30%, or approximately $1,224,874, towards this project as a match. These funds
will help beautify Pacific Boulevard in the City’s downtown area. Specifically, funds
will be utilized for pedestrian enhancements such as street trees, and other
landscape, lighting and hardscape amenities. During fiscal years 2012-13 and
2013-14, the City allocated a total of $76,000 for the design and construction plans
of the project. The MTA grant was made available in FY 2013-14 and the City
anticipates breaking ground on the project by the beginning of FY 2015-16.
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Additional CDBG funds will be infused into the project at that time.

Objective 2:

Commercial Rehabilitation Grant Program: This program is funded through the City’s
Community Development Block Grant (CDBG) and is designed as an economic
development tool to encourage economic growth and job creation. Up to $50,000 in
rehabilitation assistance is made available to eligible commercial property owners for
facade and other exterior improvements, to improve handicap accessibility, and to correct
code violations. This program must comply with the Davis-Bacon Act (prevailing wage) and
other federal requirements.

To maximize the visual impact of the Downtown, staff solicited property owners within a
target area of Pacific Boulevard between Florence Avenue and Gage Avenue. While the
City did not fund any new Commercial Rehabilitation loan’s in FY 2013-14, it did allocate
$262,000 to the program pursuant to Substantial Amendment No. One to the FY 2013-14
Annual Action Plan in June 2014. Funds have been carried over to FY 2014-15.

Progress Towards Five-Year Goals

.. Accomplishments Cumulative
5-Year Objective in 2013-14 Progress toward
5-year goal
1. Facilitate business expansion and economic Provided
development within Redevelopment Project Areas Assistance to 78 Met
Businesses
2. Provide commercial rehabilitation grants and
loans to 15 businesses 0 grants funded 40%

Priority 8.1: Provide for Necessary Planning Activities to Develop both Housing and
Community Development Plans to Address Anticipated Need

Five-Year Objectives:

1. Continue to conduct planning relevant to the CDBG and HOME Program

Objective 1:

Consolidated Plan: The City will annually review its Consolidated Plan, and update the
Action Plan and other components as necessary. The City has entered into a professional
services agreement with a housing consultant for administration of the CDBG and HOME
programs for the City. As part of this agreement, the consultant maintains responsibility for
preparation of the Consolidated Plan, Action Plans, CAPERSs, and all other requirements of

PAGE 29




CITY OF HUNTINGTON PARK
2013-2014 CAPER

HUD programs.

Fair Housing and Tenant/Landlord Mediation Services: Huntington Park contracts with
the Fair Housing Foundation (FHF) to provide fair housing services for its residents. A
variety of services are provided, including investigation of allegations or complaints
regarding unfair housing practices, conducting community outreach and education, fair
housing audits and testing, and providing counseling or referrals to other agencies when
individuals may have been victims of discrimination. The FHF works with real estate
agents, lenders, landlords, home-seekers and tenants to reduce incidents of discrimination
against people because of race, color, religion, age, ancestry, sex, sexual orientation,
familial status, national origin or physical or mental disability. In addition to fair housing
issues, FHF provides counseling, information, referral and conciliation services to tenants
and landlords seeking assistance with general housing issues and concerns. A total of 312
persons were assisted in FY 2013-14.

Central Business District Specific Plan: The City utilized a combination of CDBG
economic development funds and an Economic Development Initiative grant to fund
preparation of the Central Business District Specific Plan (CBD). The City desires the CBD
to have more amenities, enhanced architecture/aesthetics, more
compatible/complementary land uses, guidelines for display of merchandise, and an overall
improved identity. The Plan was adopted in August 2008 and includes recommendations
for development standards and design guidelines to promote retail, mixed use and office
land uses; enhanced pedestrian amenities; traffic calming strategies; and creation of an
identifiable sense of place.

Progress Towards Five-Year Goals

... Accomplishments Cumulative
5-Year Objective in 2013-14 Progress toward
5-year goal
1. Continue to conduct planning relevant to the CDBG
and HOME Program:
Annually review Consolidated Plan Ongoing Met
Provide tenant/landlord services to 1,500 residents 312 people assisted 72%
Implement Downtown Specific Plan Ongoing Met

C. AFFIRMATIVELY FURTHERING FAIR HOUSING

In an effort to affirmatively further fair housing, the City entered into a contract with the Fair
Housing Foundation (FHF) to provide comprehensive fair housing services. These
services included: (1) Discrimination Counseling, Complaint Intake, and Investigation, (2)
General Housing (Landlord/Tenant) Counseling and Resolutions, (3) Enforcement and
Impact Litigation, (4) Education and Outreach. The FHF provided these services citywide
at no cost to tenants/property owners/landlords and other housing advocates. Additionally,
the FHF placed emphasis on the implementation of the following key components to
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furthering fair housing:

Innovative and effective enforcement programs to eliminate housing discrimination
In-depth testing and investigation of complaints alleging housing discrimination
Audits of housing practices based on areas of concern uncovered through
counseling and testing

¢ Intensified education and outreach services targeting areas of concern
Workshops and presentations designed to educate the public on fair housing laws
and issues

e General housing counseling and other appropriate referral services
Tester and other volunteer training

e Promoting media interest in eliminating housing violations

Fair Housing Foundation Program Overview

The Fair Housing Foundation received 312 landlord/ tenant calls during the reporting
period, reflecting a slight increase in the number of calls in Huntington Park since last year,
but still lower from a decade ago (2002-03: 382 calls; 2003-04: 360 calls; 2004-05: 306
calls; 2005-06: 271 calls; 2006-07: 259 calls; 2007-08: 204 calls; 2008-09: 263 calls; 2009-
10: 303 calls; 2010-11: 233 calls; 2011-12: 245; 2012-13: 296). The FHF counseled
landlords and tenants on their rights and responsibilities and counseled each client initially
to determine that no fair housing violations had occurred. The clients then received
thorough information on the resolutions and resources available for their specific concerns.

In addition to having provided direct counseling and resolution services, the FHF provided
Unlawful Detainer assistance. The FHF staff members are certified as mediators and are
gualified to provide these services.

The FHF resolved general housing inquiries through a variety of methods:

Counsel and Resolve: Over eighty percent of all landlord tenant calls were resolved
without referrals. Many client issues were resolved by counseling clients and
informing them of the law, civil codes and remedies available. Many clients call
regarding rent increases. In these cases, the FHF ensured that the owner/manager
was following the law by serving either 30 or 60 day notices, informing the client that
the City does not restrict rent increases nor places restrictions on them, and
providing them with alternatives such as moving or possibly entering negotiations
with the property owner/manager. In cases where the property owner/manager was
the client, the FHF provided them with the proper procedures to follow for requesting
the rent increases. If an owner needed to know the process for evictions, the FHF
informed them of the proper procedures to follow, and provided the required forms.
Many clients reported habitability issues. In these cases, the FHF provided the client
with the remedies available, which included the “repair and deduct’” and “rent
withholding” methods for getting their repairs made to their units.
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Unlawful Detainer Assistance: Clients receiving Unlawful Detainers were able to
contact the FHF to receive assistance with completing their paperwork. Although
FHF staff does not represent the client in court, FHF staff will attend the Unlawful
Detainer hearing and speak as a withess when requested.

Mediations: FHF used mediations to resolve numerous disputes. In mediation, FHF
staff acted as a neutral third party to facilitate dispute resolution between two
disagreeing parties. In order to mediate, it was required that both parties agree to
mediate and enter into good faith resolution agreements.

Referrals: Many clients contacted FHF with problems not related to fair housing or
general housing issues, or they required services (such as on-site health department
reviews) not provided by FHF. In these cases, the FHF provided referrals to other
resources for assistance. The FHF also maintained an extensive referral list sorted
by jurisdiction or service type as a reference to the diversity of callers or walk-in
clients who request assistance. The referrals lists included City and County housing
departments, building and safety departments, health and sanitation departments,
police departments, the County Assessor’s office, and city council members’ offices.
Many landlord/tenant calls were directed to the County and State Departments of
Consumer Affairs, or legal aid offices, bar associations, tenant advocacy groups,
apartment owner associations, civil rights organizations, housing authority, or other
resources.

Fair Housing Inquiries and Cases

During FY 2013-14, the Fair Housing Foundation counseled 19 individuals regarding fair
housing and as a result opened eight bondafide fair housing cases. Three of the fair
housing inquiries involved alleged discrimination based on physical disability, two were
based on familial status, and one each of mental disability, race, and sexual orientation. Of
the eight fair housing cases, four sustained allegations, and the other four lacked sufficient
evidence. One of the ways the FHF addressed the incidence of potential housing
discrimination based on disability was by conducting rental audits to assess differential
treatment, described below.

Random Audits to Identify Potential Discrimination

Audits are random investigations without a bonafide complaint. Audits serve as an
educational tool to reveal potential discrimination for specific protected classes in
predominately underrepresented areas. In addition, audits are performed to meet the
output requirement for bonafide cases if actual bonafide cases were not received.

There were no provisions for educational audits and the Fair Housing Foundation exceeded
the output requirement for bonafide cases.

Outreach and Education Services

The Fair Housing Foundation provides a comprehensive, extensive, and viable education
and outreach program. The purpose of this service is to educate tenants, landlords,
owners, Realtors, and property management companies on fair housing laws; to promote
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media and consumer interest; and to secure grass root’s involvement within the
communities. In addition, FHF specifically targets outreach to persons and protected
classes that are most likely to encounter housing discrimination.

FHF targets its education and outreach activities within the City limits to include:

e Increased public awareness;

e Training sessions to consumers including Tenant Workshops, Booths, and
Presentations; and

e Training sessions to housing providers including Landlord Workshops, Certificate
Management Trainings, and Realtor Trainings

In FY 2013-14, the FHF conducted the following Outreach and Education:

e Conducted 2 booths at events in Huntington Park with an attendance of 446
residents

e Distributed over 4,336 pieces of FHF literature
e Conducted 2 management trainings
e Held 2 Community Presentations and 3 agency and community meetings

e Distributed 2 fair housing newsletters, made 4 press releases in the Los Angeles
Times, the Long Beach Press Telegram, the Orange County Register, the Los
Angeles Sentinel, and the Los Angeles Times Magazine, produced 97 PSAs for
radio, and paid for 4 advertisements.

e Maintained a fair housing website, and received over 17,574 website hits County-
wide

e Conducted 26 staff and tester trainings
e Held 4 workshops in Huntington Park for the community and housing industry
e Made one presentation to City Council

e Organized an annual Fair Housing poster contest in the schools, and hosted an
annual fair housing reception

Analysis of Impediments to Fair Housing Choice

In 2006 and 2007, the City of Huntington Park undertook a process to prepare a
comprehensive update to the City’s Analysis of Impediments to Fair Housing Choice (Al).
A consultation workshop was conducted with organizations involved with housing issues in
Huntington Park to discuss potential impediments to fair housing, and to brainstorm
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potential strategies for the City and its community partners to address. Attendees included
the Fair Housing Council, affordable housing providers, lenders, property managers,
homeless shelter providers, and groups representing special needs populations. The Al
was completed and adopted by City Council in April 2007.

In an effort to address specific findings identified in the City’s 2007 Al, the City in
collaboration with the Fair Housing Foundation, lending institutions, the real estate
association, and other service agencies have begun to undertake the following strategies:

Education and Outreach Activities

In partnership with the FHF, continue multi-faceted fair housing outreach to
Huntington Park residents, real estate professionals, apartment owners/managers,
bankers and advocacy groups. Distribute multi-lingual fair housing literature to
every household in the City through utility bill inserts, the City’s quarterly newsletter,
or other innovative ways to reach the general public.

Coordinate FHF presentations in Huntington Park with the Community Development
Department and the City’s Neighborhood Improvement Coordinator to maximize the
effectiveness and attendance at these meetings.

Identify violations of housing discrimination as it pertains to families with children,
educate property managers/owners of their obligations under the fair housing laws,
and develop a citywide promotional campaign. The FHF will implement the following
specific actions:
v' Conduct on-site surveys of ten rental properties to obtain information on
barriers and violations as it pertains to families with children
v Prepare written findings and action strategy
v' Develop topic specific literature on familial status discrimination and owner
responsibilities. Obtain list of all rental property owners and distribute along
with flyers announcing free Landlord Workshops and Certificate Management
Trainings.
v Develop promotional campaign focused on familial status discrimination.

Identify rental properties advertising in Spanish only, inform property owners of their
obligations to promote housing to all populations, and develop a topic specific
promotional campaign. The FHF will implement the following specific actions:

v" Review Spanish and English-language newspapers to determine if the same
rental advertisements are being published in both Spanish and English.

v' Scout neighborhoods and local businesses for rental vacancy signs in
Spanish only.

v' Prepare written findings and action strategy.

v' Develop topic specific literature and promotional campaign on advertising
guidelines and responsibilities that promote equal housing opportunities.
Develop promotional campaign focused on advertising guidelines and
responsibilities.
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Coordinate with the Rancho Southeast Association of Realtors (RSAR) on fair
housing education and outreach to the local real estate community. Direct local
realtors to RSAR’s monthly courses aimed at assisting realtors in better serving the
minority community.

Continue open representation on Huntington Park’s Commissions which address
housing and related community development issues for residents to voice their
concerns. These bodies include: Planning Commission; Parks and Recreation
Commission; Health and Education Commission; Arts and Culture Commission;
Youth Commission; and Historic Preservation Commission.

Enforcement Activities

Continue to provide investigation and response to allegations of illegal housing
discrimination through the FHF. For cases that cannot be conciliated, refer to the
Department of Fair Housing and Employment (DFEH), U.S. Department of Housing
and Urban Development (HUD), small claims court, or to a private attorney, as
warranted.

Continue to review FHF quarterly discrimination reports to assess Huntington Park
trends and patterns over time, and tailor fair housing education and outreach
accordingly.

Continue to provide general counseling and referrals over the phone regarding
tenant-landlord issues through the City’s Community Development Department and
the FHF.

Expand the Fair Housing Foundation’s services to include collection of national
origin data on both discrimination and general housing clients to determine whether
discriminatory housing practices are occurring specifically based on national origin.
(FHF now collects national origin data). Analyze the results of this data, and develop
recommendations for further action as warranted.

Coordinate review of hate crime data on an annual basis between the Huntington
Park Police Department and the FHF to evaluate as a potential fair housing issue.

Monitoring Lending, Housing Providers, and Local Real Estate Practices

In cooperation with FHF, monitor the reasons for denial of home purchase,
refinancing and home improvement loans. Contact local lenders in Huntington Park
to provide additional education and outreach on the loan approval process, how to
improve credit ratings, and available favorable home purchase tools. Assist lenders
in marketing financial literacy programs at City Hall.

Contact local lenders to request they direct applicants ineligible for privately financed
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home improvement loans to the City’s rehabilitation loan program.

Urge lending institutions to adopt fair housing guidelines that ensure, among other
items, that those who are eligible to receive a prime loan based on their credit rating
do so.

Work through the Fair Housing Foundation to establish a “no Tolerance of Predatory
Lending” educational campaign to warn against predatory lending practices. This
campaign should provide suggestions to help homeowners avoid getting trapped
into a predatory loan and provide information about how to look for the right loan.

Request the Fair Housing Foundation contact The Press newspaper regarding
inclusion of the Equal Housing Opportunity logo and/or a fair housing statement
within the classified section of the Huntington Park Bulletin as recommended by
state and federal regulations.

Continue to include non-discriminatory and fair housing language in all City and
Redevelopment Agency affordable housing contracts and agreements. Monitor
property management firms of HOME and Agency-assisted projects for adherence
with affirmative marketing actions and compliance with regulations in the
advertisement of available units.

Investigative Testing and Auditing Local Real Estate Markets

Continue to conduct audits to evaluate apparent patterns of discrimination in
Huntington Park, such as issues related to familial status, national origin and
disability. To the extent such audits reveal significant discrimination, widely publicize
the results to serve as a deterrent to other property owners and landlords.

Land Use Policies to Affirmatively Further Fair Housing

Amend the second unit ordinance consistent with AB 1866 to eliminate the
Conditional Use Permit requirement and reduce parking to one space per unit.
(Completed in 2009)

Amend the City’s Density Bonus/Affordable Housing Ordinance to reflect recent
changes in State density bonus law. (Completed in 2009)

Ensure that CUP conditions placed on community care facilities with seven or more
occupants, transitional housing and emergency shelters are focused on
neighborhood compatibility and ensuring proper management and licensing, and do
not act to constrain the provision of such facilities. (In 2009, the City amended the
Zoning Code to eliminate the CUP requirement for transitional and supportive
housing within residential zones, and to eliminate the CUP requirement for
emergency shelters within the MPD zone).
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Increasing Geographic Choice in Housing

e Continue to facilitate the provision of affordable housing throughout the community
through City assistance and site assembly, combined with various zoning incentives.
Provide affordable and accessible housing to special needs populations, including
the disabled, seniors and large family households.

e Continue to implement a neighborhood improvement program, code enforcement
program, and residential rehabilitation program as key tools to sustaining
neighborhoods.

D. AFFORDABLE HOUSING ACTIONS

Summary of Progress in Providing Affordable Housing

Huntington Park has taken proactive measures to maintain, provide and create new
avenues for affordable housing for low and moderate income renters and owners. During
FY 2013-14, the City continued to administer programs targeted at reducing over-
crowdedness, addressing substandard housing conditions, and increasing the supply of
affordable housing.

In FY 2013-14, the City completed a 24 units of affordable housing at 6337 Middleton
Street (Mosaic Gardens) and administered a Tenant Based Rental Assistance Program
benefitting 82 senor households.

Huntington Park’s annual housing goals which fulfill Section 215 affordable housing
requirements are presented in Exhibit 3 (Table 3B — Annual Housing Completion Goals) at
the end of this report.

Pursuant to Section 215, HUD defines a rental unit as an affordable housing unit if it is
occupied by an extremely low, low or moderate income tenant and bears a rent eligible
under HOME regulations. At least 20% of units in projects with 5 or more restricted units
must have Low HOME rents, with the balance of restricted units subject to High HOME
rents.

Section 215 defines ownership housing as affordable if it is purchased by an extremely low,
low or moderate income homebuyer, and has a sales price that does not exceed the
mortgage limits for the type of single family housing for the area under 203(b) limits and
carries either resale or recapture provisions. Housing that is rehabilitated and owned by a
family when assistance is provided qualifies as affordable if it is occupied by an extremely
low, low or moderate income family, and has an after-rehabilitation value that does not
exceed the 203(b) mortgage limits.
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Efforts to Address “Worst Case”

The City continues to respond to “worst case” housing needs, defined by HUD as low-
income (<50% MFI) renter households who spend more than half of their income on
housing costs, live in seriously inadequate housing, or both. The Census indicates that
overpayment continues to be a critical factor that negatively impacts low income
households, particularly in high cost areas like metropolitan Los Angeles. It is defined that a
household is experiencing a “housing cost burden” if it is paying more than 30 percent of its
income on housing, and a “severe cost burden” if it is spending greater than 50 percent of
income on housing.

The table below shows the incidence of overpayment in Huntington Park based on the
most recent data available from the census (2000). As indicated, nearly half of all the City’s
renters experienced a cost burden of at least 30 percent, with 22 percent of renters
experiencing a severe cost burden of at least 50 percent. Among low income renters (<
50% MFI), 47 percent were spending over half their incomes on housing, considered a
“‘worst case” housing need.

Overpayment Households Percent
Owners
>30% Income on Housing Costs 1,613 46%
Renters
>30% Income on Housing Costs 4,896 47%
>50% Income on Housing Costs 2,284 22%
Low Income (<50% MFI) (2,083) (47%)

Source: U.S. Census, 2000.
Note: >50% Household Income is a subset of >30% Household Income

To address its worst case housing needs related to housing overpayment, the City
supported its local Community Housing Development Organization (CHDO) during FY
2013-14 to continue the acquisition and rehabilitation of rental properties and provide units
at affordable rents. Acquisition and rehabilitation activities just completed include 24 units
at 6337 Middleton Street, and currently underway include 6700-6702/6614 Middleton Street
and 6303 Marconi Street projects will contribute another 12 units to the total units available
to lower income family households. Participation in HUDs Housing Choice Voucher
Program also addresses lower income housing overpayment, with 432 Huntington Park
households receiving assistance (August 2011).

To address habitability issues, the City continued to provide rehabilitation assistance to
owners to remediate substandard housing conditions, and utilized its Code Enforcement
Program to remove code deficiencies from residential properties.
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The City or its CHDO did not carry out activities during Fiscal Year 2013-14 which resulted
in the displacement of households. The City is aware of and follows appropriate
displacement and relocation procedures when applicable.

Although disabled housing needs were not identified as a high priority in the 5-Year
Consolidated Plan, the City recognized the importance of attempting to address their
needs. The City has historically allocated a substantial amount of grant funds towards the
Minor Home Repair Program, though this was discontinued in FY 2013-14 for lack of staff
to implement the program coupled with the desire to use CDBG funds on public
infrastructure and economic development activities. Through its Affordable Housing
Development Program, the City also accommodates the disabled population through
improvements to make rental housing more accessible. And lastly, several outside
agencies such as the Salvation Army, Southeast Churches Service Center, and the
Oldtimers Foundation each provide much needed public services to the elderly, disabled
and persons at risk of becoming homeless.

Huntington Park Affordable Housing Strateqy

In mid-2009, the Community Development Commission (CDC) of the City of Huntington
Park retained a consultant to assist in the development of an Affordable Housing Strategy.
The purpose of the Strategy is to develop a five-year guide for the implementation of
affordable housing programs and projects which will maximize financial resources and
effectively address Huntington Park’s housing needs and priorities.

Development of the Housing Strategy involved the following steps:

Review of existing and projected housing needs

Evaluation of constraints, including Redevelopment housing obligations
Evaluation of existing and potential financial, land and regulatory resources
Evaluation of a potential inclusionary housing ordinance

Recommendation of Affordable Housing Priorities

Recommendation of implementation programs and projects

YVVVVYYV

City Council approved formation of an Affordable Housing Stakeholders Committee to work
with the consultant and City staff in developing the Strategy. The fifteen member
Committee included a broad cross-section of community stakeholders, including:

v Residential developers (for profit and non-profit)

Housing and social service providers

Property managers

City Council representatives

City Commission representatives (Planning, Historic Preservation,
Health and Education)

AN N NN

The Affordable Housing Stakeholders Committee met three times from November 2009
through January 2010. The Committee was provided with extensive background
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information, and combined with each member’s unique expertise and perspective, provided
a solid foundation for their input on Huntington Park’s housing needs, current funding
challenges, potential future opportunities, and recommended funding priorities.  The
Committee’s recommendations form the basis of the draft Affordable Housing Strategy. A
public hearing on the draft Strategy was conducted before the Planning Commission in
June 2011.

The Affordable Housing Strategy establishes the following guiding principles for housing
assistance:

1.

Emphasize housing activities which sustain and strengthen neighborhoods.
Stabilize the existing housing stock through:
o Neighborhood improvement activities
Code enforcement
Affordable housing via acquisition/rehabilitation
Residential rehabilitation
Lead based paint abatement

o 0O O O

Expand neighborhood improvement activities and fund rehabilitation of deteriorated
rental housing via increased CDBG funding. Establish a self-funded Systemic Rental
Property Inspection program to free up CDBG funds and complement neighborhood
enhancement activities.

Target housing funds for acquisition/rehabilitation and neighborhood improvement
activities in neighborhoods most in need, such as Bissel, Malabar, and Middleton.

Incorporate a strong community education component within the Neighborhood
Improvement Strategy to ensure rental property owners and tenants understand their
respective rights and responsibilities. Coordinate education with the Fair Housing
Foundation and Lead Based Paint Program community outreach activities.

Identify mechanisms to mitigate the displacement impacts to tenants of enhanced
code enforcement.

Pursue acquisition of foreclosed condominiums for sale to low and moderate
income homebuyers, combined with rehabilitation assistance to ensure housing quality.

Encourage housing suitable for large families in all programs.

o Prioritize funding for housing with three or more bedrooms.

o Ensure sufficient unit square footage for families in both for-sale and rental
housing.

o Pursue reconfiguration of rental housing in conjunction  with
acquisition/rehabilitation to increase the number of bedrooms in units.

o Promote funding availability for bedroom additions as part of Huntington
Park’s rehabilitation loan program.
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8. Balance funding assistance between affordable ownership and rental housing.

Support housing developments that offer a mix of income levels.

9. Encourage deeper affordability in rental housing projects receiving City funds/

incentives.

10. Pursue leverage of City assistance in new construction and acquisition/rehabilitation

projects, emphasizing deeper affordability and housing suitable for large families.

11. Pursue funding sources unrestricted as to immigration status to better serve

Huntington Park’s population.

12. Adopt a 15% low and moderate income inclusionary housing requirement for all
ownership housing projects of 8+ units, and rental housing receiving City assistance.
Structure the City’s inclusionary housing ordinance to offer incentives to offset the
cost of providing affordable units.

13. Establish local preferences for housing programs for persons who live in Huntington
Park, and secondarily for persons who work in Huntington Park, within the parameters

of State and Federal housing laws.

14. Create community in conjunction with housing by encouraging family resource centers/

support services to be provided in conjunction with housing.

E. CONTINUUM OF CARE

Actions to Plan/Implement Continuum of Care

The Continuum of Care model addresses the following issues as it relates to Huntington
Park:

Actions to prevent homelessness
Actions to address emergency shelter and transitional housing needs
Actions to preserve and maintain existing affordable housing

In May 2009, the City received $656,002 in Homelessness Prevention and Rapid Re-
Housing Funds through the American Recovery and Reinvestment Act of 2009 (HPRP). As
authorized, the intent of the HPRP is to extend homelessness prevention assistance to
households who would become homeless but for assistance, in part because of the
economic crisis, as well as to provide assistance to rapidly re-house persons who have
become homeless.

During FY 2010-11 the City negotiated a partnership between the Los Angeles Homeless
Services Authority (LAHSA) and Volunteers of America Greater Los Angeles (VOALA), a
nonprofit organization in Greater Los Angeles that provides a diverse range of human
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services to the community. VOALA was charged with the task of targeting individuals and
families currently housed in the City who are at risk of becoming homeless and those who
are already experiencing homelessness. LAHSA, to whom HPRP funds were directly
subgranted to, was responsible for the administration of HPRP funds and Data Collection
and Evaluation. The HPRP program included financial assistance, housing relocation and
stabilization, and rapid re-housing services.

VOALA'’s case managers worked diligently to carefully assess and evaluate each client to
meet their unique needs of keeping them housed; this included clients who were homeless
and needed to be re-housed. The services provided included but were not limited to
receiving rental subsidies; monetary assistance to pay back-due rent and/or utilities; motel
vouchers; security deposits; emergency eviction assistance; and supportive services such
as referring them to receive employment services, food and clothing, public benefits, and
financial planning. To meet the needs of the community and the population at hand,
VOALA did a great amount of outreach to ensure that HPRP services were well known
throughout Huntington Park and the surrounding communities. Some continuous outreach
activities included: attending community resource and health fairs, doing presentations
about HPRP services at local community/faith based organizations as well as elementary,
middle and high schools. Local businesses were informed of the services and very
importantly, case managers targeted and informed property management companies as
well as several property owners in the surrounding areas. By FY 2012-13, all funds had
been expended and no more activity took place.

In the past, Huntington Park also received approximately $75,000 in annual Emergency
Shelter Grant (ESG) funds which it used to support the local Salvation Army/Southeast
Community Corps in the provision of homeless services. However, the City no longer
receives ESG funding. To address this gap in services, the City has shifted a portion of its
CDBG public service funds towards homeless service providers. In addition, the City has
strengthened its linkage with the Los Angeles Homeless Services Authority (LAHSA) to
ensure that an adequate level of service is being provided to the City's homeless and to
those-at-risk of becoming homeless. The City continues to attend meetings sponsored by
LAHSA and continues to link homeless families and individuals and those-at-risk of
becoming homeless with the appropriate services including those provided by the local
Salvation Army, Southeast Churches Service Center, Bell Shelter, and other local
agencies. The City understands that homelessness is caused by a variety of factors and
that only through coordination of services and resources can the City be better positioned
to address the issue. The City will continue to seek partnership and funding opportunities,
such as receiving future ESG funding if eligible, to address continuum of care needs.

Actions to Prevent Homelessness

Under the Homelessness Prevention and Rapid Re-Housing Program, the Volunteers of
America Greater Los Angeles (VOALA) targeted individuals and families housed in the City
of Huntington Park who were at risk of becoming homeless and were in need of temporary
financial assistance and/or services to prevent homelessness. Additionally, they targeted
individuals and households experiencing homelessness in the City (residing in emergency
or transitional shelters or on the street) who are in need of temporary financial assistance
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and/or services to obtain housing. No HPRP services were provided in FY 2013-14 as the
entire grant was expended in FY 2011-12.

Additionally, through their office in Huntington Park, the Salvation Army/Southeast
Communities Corps provides the following emergency services: daily meals; emergency
food boxes for families; monthly food bags for seniors; showers; clothing; furniture; bus
tokens; emergency motel vouchers; utility assistance, and referrals to outside agencies.

Also, the City provided CDBG funding support to the Southeast Churches Service Center
(SCSC). The SCSC Emergency Food Program provides emergency “brown bag” groceries
to families in need, and served 2,887 unduplicated persons during FY 2013-14. The
Center also provides bus tokens and taxi vouchers to link clients with other service
agencies.

The City contracts with the Fair Housing Foundation (FHF) to provide a wide range of fair
housing services to ensure equal housing opportunities for its residents. By mediating
disputes between tenants and landlords, FHF helps to minimize evictions and unjust rent
increases.

Lower income households overpaying for housing are likely to be at risk of becoming
homeless upon loss of employment. The City coordinates with the Los Angeles County
Housing Authority to provide Section 8 rental assistance to homeless individuals and
families as well as those at risk of becoming homeless. Approximately 430 low income
households in Huntington Park currently receive assistance.

Actions to Address Emergency Shelter and Transitional Housing Needs

e The Volunteers of American Greater Los Angeles (VOALA) assists persons and
households with the following emergency shelter and transitional housing needs:
rapid re-housing assistance (moving assistance); housing subsidies (rental
subsidies); eviction prevention services (monetary assistance to pay back-due rent
and/or utilities); transition age youth assistance; and housing relocation assistance
(one-time relocation subsidy, moving assistance, security/utility deposits). The
objective of this program was to increase the number of individuals and families
prevented from becoming homeless — either by staying in their own homes or
moving into permanent housing.

e While no emergency shelters are located in Huntington Park, a 350-bed regional
shelter is located in the adjacent City of Bell. The Bell Shelter is operated by the
Salvation Army, and offers overnight accommodations and a continuum of other
services, including food, showers, laundry, mental health services, alcohol and drug
treatment, job search services, adult education classes, and medical services.

e The City has amended its Zoning Code to allow transitional and supportive housing
by right in residential zones, and emergency shelters by right within the MPD zone.
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e The Salvation Army/Southeast Services Corps and the Southeast Churches Service
Center serves as a referral agency for shelters in the area. They also provides bus
tokens to assist in transportation to the shelters, as well as motel vouchers.

Actions to Preserve and Maintain Existing Affordable Housing

This section of the Continuum of Care has been outlined in the earlier section of the
CAPER on priority housing needs. The identified priorities areas are as follows: Priority
1.1: Address neighborhood conditions and overcrowded housing; Priority 1.2: Expand the
supply of affordable housing; Priority 1.3: Preserve existing affordable housing.

Examples of programs provided under these priorities include:

Affordable housing development

Section 8 rental assistance

Preservation of existing assisted housing
Residential rehabilitation program

Code enforcement program

F. OTHER ACTIONS

Obstacles to Serving Underserved Needs

The lack of affordable housing negatively impacts many households in Huntington Park.
Additionally, the scarcity of resources results in “underserved” needs. The City has to date
entered into five Affordable Housing Agreements with Oldtimers Housing Development
Corporation for the acquisition, rehabilitation and management of six rental properties
totaling 36 units. The funds spent on acquisition, rehabilitation, and relocation total
approximately $10.65 million, which includes $5.17 million in HOME funds, $4.18 million in
low-mod set-aside, and $1.29 million in private financing. The City also entered into an
Affordable Housing Agreement with LINC CDC to redevelop a 55-room motel into a 24-unit
affordable housing project. The agreement committed $1.5 million in HOME funds, and the
developer will secure over $8 million in other funding sources for the project.

Foster and Maintain Affordable Housing

One of the priorities of the City is to preserve the existing affordable housing stock through
rehabilitation, and increase the supply of affordable housing through homebuyer assistance
and new construction. The City has been working to eliminate barriers to affordable
housing by its continued participation in Homebuyer Programs. Also, as discussed above,
the City has entered into Affordable Housing Agreements for acquisition and rehabilitation
of six rental properties. The Affordable Housing Agreements were facilitated via the
framework of a CHDO Reservation Agreement between the City’'s Community
Development Commission and the Oldtimers Housing Development Corporation-IV
whereby $5.70 million was set aside specifically for the fostering and maintenance of
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affordable housing. The City also entered into an Affordable Housing Agreement with LINC
CDC to redevelop a 55-room motel into a 24-unit affordable housing project. The
agreement committed $1.5 million in HOME funds, and the developer will secure over $8
million in other funding sources for the project. Lastly, the City began funding a Tenant
Based Rental Assistance program in FY 2013-14 which currently has 82 senior households
enrolled in the program. The program was funded $530,000 the first year, and will continue
to be funded in FY 2014-15 with the anticipation of increasing the number of households
receiving assistance.

Overcome Gaps in the Institutional Structure

During the year, the Community Development Department was responsible for
administering the City’s housing programs, managing the allocations of CDBG and HOME
funds, and building and planning. The Department of Parks and Recreation administered
the CDBG funded After School Program and the Fitness Center public facility project at Salt
Lake Park and Raul R. Perez Park; the Police Department administered the Code
Enforcement Program, the Neighborhood Improvement Program, and the Juveniles at Risk
program; and the Public Works Department managed the Community Beautification/Graffiti
Removal Program.

Through the City’s Inter-departmental Team, comprised of staff from Community
Development, Code Enforcement, Public Works, Parks and Recreation, Building and
Safety, and Police Departments, the City is working closer with residents and property
owners to improve the City’s physical appearance, promote neighborhood improvement
programs/projects, work with and develop self-sustaining neighborhood associations
(neighborhood/resident groups), and educate community residents, property owners, and
businesses of City codes, processes, and services.

In response to a HUD Monitoring visit and HUD Single Audit conducted during past fiscal
years, the City has undertaken numerous actions to improve administration of the CDBG
and HOME program. These include:

e Contracting out partial administration of the HUD program to a consulting firm with
experienced staff members assigned to the project.

e Establishment of protocols for file management and record retention, monitoring
HOME rental projects, monitoring community service subrecipients, and CHDO
certification and recertification procedures.

e Establishment of Affirmative Marketing and Minority Outreach Plan, and Layering
Review Guidelines.

e Establishment of processes to conduct eligibility reviews, report on
accomplishments, and track performance of both City and public service agency
programs.

In addition, the City hired a consultant who developed new program guidelines for the
Residential Rehabilitation Program. The guidelines were adopted by City Council to
enhance program effectiveness which include: increasing the maximum loan amount from
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$25,000 to $50,000; providing funds as a grant (for lead hazard abatement) and zero
interest deferred loan; and preparation and dissemination of bilingual program marketing
materials.

Lastly, the City has executed with its Community Housing Development Organization
(CHDO), the Oldtimers Housing Development Corporation — IV, a CHDO Operating
Expense Agreement. Under this Agreement the CHDO was able to process an
Organizational and Professional Services Agreement with a consultant hired to help the
CHDO build capacity in implementing affordable housing projects. Key components of the
consultant contract include staff training, improving the organizational structure, reviewing
and recommending revisions to the CHDO’s key documents (e.g. articles of incorporation,
bylaws, etc,), and enhancing internal management and fiscal policies and procedures. The
City’s goal is to equip the CHDO with the necessary tools and knowledge to carry out the
City’s vision of revitalizing low and moderate neighborhoods in Huntington Park.

Public Housing and Residential Initiatives

Although there is no public housing in Huntington Park, the City maintained contractual
arrangements with the Los Angeles County Housing Authority for the provision of Section 8
vouchers and certificates to Huntington Park residents.

Lead-Based Paint Hazard

Huntington Park as one of the ten cities in the County where children where at highest risk
of lead poisoning. In January of 2010, the Office of Healthy Homes and Lead Hazard
Control awarded the City $1,570,000 in grant funds to develop and implement its first Lead-
Based Paint Hazard Control (LBPHC) Program over a three year period.

The LBPHC grant program assists local governments to identify and control lead-based
paint hazards in privately-owned rental or owner-occupied housing. The program requires
the City to identify and remediate lead hazards in residential units occupied by low-and
very-low income families with children, and educate the community about lead poisoning
prevention, healthy homes and integrated pest management.

The LBPHC program was managed by the City’'s Community Development (CD)
Department. The grant award also included $70,000 in “Healthy Homes” funds to provide
outreach to the community through healthy homes education, assessments and
interventions. Under the original grant application, the goal was to complete a total of

90 units. Midway through the program this goal increased to 105 units when the grant was
amended on August 4, 2011, to replace the Program Manager and retain a consultant to
assist with grant administration and reporting requirements. This amendment did not
increase the grant amount, but required adjustments to several line items within the budget,
which increased the unit goal from 90 to 105 units.

On December 19, 2012, HUD approved the City’s request to extend the program by one
year. This extension allowed the City to assist an additional 30 units. The following
highlights the accomplishments under the program:
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e The City spent a total of $1,451,000 in LBPHC monies. Additionally, the City
provided “in-kind” match and leverage funds totaling $574,000, or 37 percent of the
grant

e 93 units were completed - the average cost per unit was $11,700

e 599 residents benefited from the program, including 111 children under 6 years of
age

e The City conducted a total of 20 outreach and training events to educate the
community about lead hazards and healthy homes and recruit program applicants

Compliance and Monitoring

The City monitors subrecipients funded to administer public service, housing rehabilitation,
and other community development activities to ensure strict compliance with applicable
HUD laws, regulations, and program guidelines. The City also monitors federally assisted
(principally  supported with HOME funds) new construction and acquisition-
rehabilitation projects throughout the prescribed affordability periods for each project.

Yearly, the City reviews applications for project funding (through the Action Plan process)
to ensure that the needs identified in the 5-year Consolidated Plan are addressed.
Additionally, the City provides technical assistance to subrecipient agencies and monitors
their progress in projects implementation.

During fiscal year 2013-14 the City conducted on-site audits of subrecipients receiving
CDBG funding. This level of monitoring served the following functions:

e validate the accuracy of information presented in the program participant’s
performance reports;

e follow-up on problems identified during the Consolidated Annual Performance and
Evaluation Report (CAPER) assessment that are not resolved as of the date of the
monitoring;

e determine compliance for those activities where there is sufficient information
to make eligibility and/or national objective determinations;

e evaluate the reasonableness of judgments made for those activities that
necessarily involve high levels of program participant judgment;

e ascertain the program participant's ability to ensure that activities carried out
by subrecipients meet compliance requirements;
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e verify the accuracy of the program participant's records; and

e identify apparent causes of any problem(s) and offer recommendations for
corrective actions.

The City has also developed monitoring protocols for HOME assisted rental housing
projects that entail either annual desk audits or on-site audits during which project owners
are to certify continuing compliance with occupancy and affordability requirements. Subject
to a project’s size, the City is also to conduct property inspections on an annual to triennial
basis. FY 2013-14 monitoring of the following HOME assisted affordable housing projects
began in July 2014: Bissell | located at 6342-6344 Bissell Street; Bissell Il located at 6308-
6312 Bissell Street; Bissell Il located at 6340 Bissell Street; Casa Bonita located at 6512-
6532 Rugby Avenue; Rugby Plaza Senior Apartments located at 6330 Rugby Avenue; the
Malabar Apartments located at 6822 Malabar Street; and 6337 Middleton Street (Mosaic
Gardens). The 6700-02/6614 Middleton project was not monitored as it is still underway.

Reduce Number of Families in Poverty

Some of the factors contributing to the existence of below-poverty level households in
Huntington Park are low education attainment levels, lack of marketable job skills and
formal training, and shortage of affordable childcare, which prevents single parents from
joining the work force. The City will continue to encourage activities to increase
employment opportunities that result in the reduction of the number of households with
incomes below the poverty line.

G. LEVERAGING RESOURCES

As a testament of the City’s interest in leveraging available resources, the City made a
concerted effort to acquire resources beyond the entittement amounts granted by the
CDBG, HOME, CDBG-R, and HPRP Programs. During FY 2013-14, the City continuously
reviewed opportunities to apply for public and private funding, both on its own and in
collaboration with other agencies. The City maintained contractual arrangements with the
Los Angeles County Housing Authority for the provision of Section 8 vouchers and
certificates to Huntington Park residents.

The City also worked with their local CHDO, the Oldtimers Housing Development
Corporation-1V, to negotiate and facilitate affordable housing projects which ultimately
resulted in the private financing of approximately $1.75 million, which represents over 20%
of the total cost of implementing the City’s affordable housing program.

In 2010, the City applied for a Pedestrian Improvement Grant from the Metropolitan
Transportation Authority (MTA) and was awarded a $2,676,000 grant for pedestrian
oriented improvements in the downtown to improve mobility and spire economic
development in the downtown. The grant requires a match from local sources, such as
CDBG. The City completed design plans in FY 2013-14 (Phase I) with CDBG funds, and
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construction plans are currently being developed (Phase Il). The City anticipates the
construction start date to be in early FY 2015-16, at which point additional CDBG funds will
be infused into the project.

In prior years, the City has also initiated the creation of a Business Improvement District
(BID) in the downtown. The BID generates approximately $350,000 a year for a downtown
program consisting of marketing, events, and seminars and trainings for business owners —
all geared to spur economic development in the area.

In January 2010, the City received a $1.57 million grant under the Federal Lead Based
Paint Hazard Control Grant Program to provide low and moderate income households with
such services as lead based paint testing, remediation, removal of pest infestation,
weatherization services, and outreach. The program provides up to $14,440 towards
owner-occupied properties and up to $7,500 for rental properties located in the City. The
Program also promotes education for owners and tenants to help prevent childhood lead
poisoning. In FY 2013-14, all funds were expended and the City is in the process of
applying for additional funds to continue their lead abatement program.

Lastly, the City negotiated an Affordable Housing Agreement with another local CHDO,
LINC CDC, for property located at 6337 Middleton Street. The property currently consists
of a 55-room motel that will be acquired and rehabilitated into a 24-unit affordable housing
project. The City committed $1.5 million in HOME funds to the project, and the developer
will leverage these funds with over $8 million in other sources, including Low Income
Housing Tax Credits (9%), Multifamily Housing Program: Supportive Housing (MHP-SP)
funds, County funds, and a private loan.

H. CITIZEN COMMENTS

In accordance with HUD requirements and the City’s Citizen Participation Plan, the City
published a public notice in the Press Telegram on August 28, 2014 to solicit comments
and encourage citizen participation in the submittal of this Consolidated Annual
Performance and Evaluation Report (CAPER). The CAPER was made available at the City
Clerk’s Office, the Community Development Department, and the Huntington Park Family
Center for public review, and a public hearing will be held before the City Council on
September 15, 2013.

l. SELF-EVALUATION

The City made significant progress in achieving its 5-Year Consolidated Plan and its FY
2013-14 Annual Action Plan goals and objectives. The City expended CDBG and HOME
funds for a variety of programs and projects to benefit low-and moderate-income
households. Low-and moderate income beneficiaries included the elderly, female-headed
households, families, youth, homeless, and those at risk of becoming homeless.

The City continued to implement Affordable Housing Agreements for the acquisition,
rehabilitation and management of six rental properties and provided over $4 million in
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HOME funds as gap financing for the projects. The City increased their conditional
commitment of $2.64 million in HOME funds to $4.5 million to the Oldtimers Housing
Development Corporation CHDO for the acquisition and rehabilitation of these affordable
housing projects. In addition, the City entered into Affordable Housing Agreement with
LINC Community Development Corporation for redevelopment of a motel into a 24 unit
affordable rental housing project. The City committed $1.5million to this project.

The Code Enforcement and Neighborhood Improvement Programs have been successful
in forming a working partnership between the City and residents, resulting in improved
quality of life, increased community participation and pride, empowerment of residents, and
a sense that residents are “taking back their neighborhood”.

The primary barriers the City faces in implementing its strategies are: 1) scarcity of local
funds to supplement Federal funding, and 2) gaps in the institutional structure. The City
continues to expend all of its annual CDBG and HOME allocations. Additionally, as a way
to effectively administer and implement the CDBG and HOME programs, City staff is
implementing upgrades and enhancements of the current program. These include:

e Contracting out partial administration of the HUD program to a consulting firm with
experienced staff members assigned to the project.

e Establishment of protocols for file management and record retention, monitoring
HOME rental projects, and CHDO certification and recertification procedures.

e Establishment of Affirmative Marketing and Minority Outreach Plan, and Layering
Review Guidelines.

e Establishment of processes to conduct eligibility reviews, report on
accomplishments, and track performance.

e Entering into a CHDO Operating Expense Agreement with the Oldtimers Housing
Development Corporation — IV whereby a total of $41,060 was awarded for
organizational and professional development services for the implementation of
affordable housing developments.
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PROGRAM NARRATIVES

CoMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Assess the relationship of CDBG funds to the priorities, needs, and goals in the
Consolidated Plan.

The City’s priorities, needs, and goals were addressed through a number of
activities. These activities are more fully described in this document under
"Assessment of Progress Toward One-Year and five-Year Goals and Objectives”
Section (Section Ill.B.).

Describe the nature of and reasons for any changes to program objectives.

The majority of the City's program goals and objectives will remain unchanged.

Assess efforts in carrying out planned action described in the One-Year Action Plan.

The City carried out all activities described in its Action Plan and followed its HUD
approved Consolidated Plan. The City pursued all available resources, including
from the County of Los Angeles and through the Mortgage Credit Certificate Bond
funds to help increase home ownership. The City provided all requested
certifications of consistency for HUD Programs. The City did not hinder Consolidated
Plan implementation by any action or any willful inaction.

Furthermore, in accordance with HUD’s new Outcome Performance Measurement
System for Community Planning and Development Formula Grant Programs, the
City continues to report quantifiable goals, objectives and performance of the City’s
CDBG program activities. Cumulative measures of performance can be found in the
tables attached for each objective in Section Il (B) -Assessment of Progress Toward
One-Year and Five-Year Goals and Objectives.

Evaluate the extent to which CDBG funds were used exclusively for the three
national objectives and to benefit low to moderate income persons.

All of the City's grant funds were used exclusively for one of the three national
objectives, and except for Planning and Administration, all CDBG funds were used
for activities that benefit low- and moderate-income persons.

Describe any displacement activity involved with acquisition, rehabilitation or
demolition of real property.

On December 3, 2007, the Community Development Commission (CDC) and the
Oldtimers Housing Development Corporation -1V entered into an Affordable Housing
Agreement (Agreement) to acquire and rehabilitate a six-unit property located at
6700 Middleton Street. Shortly after the acquisition of the property at 6700
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Middleton Street, the adjacent property located at 6614 Middleton Street became
available for purchase. Staff and Oldtimers, the City’s designated Community
Housing Development Organization (“CHDO”) determined that the acquisition of two
contiguous properties would provide an excellent opportunity to consolidate both lots
and develop a high quality and larger project that would make positive impact on the
entire neighborhood. As a result, the AHA was Amended and Restated in October
2008, to provide total of $1.34 million in HOME funds and $450,000 in tax increment
low and moderate-income housing (Set-Aside) funds to acquire the second property
at 6614 Middleton and fund soft costs associated with merging and developing a
concept plan both properties. The Agreement was subsequently amended in May of
2011 to provide funding for construction costs. The proposed project includes the
construction and rehabilitation of 11 residential dwellings. The agreement provides
for a $4.7 million loan to the Developer ($2.0 million in Federal HOME funds and
$2.7 million in redevelopment low-mod set aside funds). As a result of the project all
seven tenants residing at the properties were permanently displaced.

Describe economic development activities for which the low/mod jobs national
objective has not been met.

All economic development activities have a national objective of assisting a low/mod
income area (LMA). Please refer to Priority 7.1 Improve the Business Climate for
Existing Businesses and Attract new Businesses for more information.

CDBG Financial Summary.

Please refer to attached Integrated Disbursement and Information System (IDIS)
produced reports that summarize the financial status of the CDBG program and
respective projects and activities. Each report highlights different data and
information on the City’s progress to achieve its goals and objectives.

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME)

Analysis of the extent to which HOME funds were distributed among different
cateqgories of housing needs identified in the approved Consolidated Plan.

HOME funds were committed in Fiscal 2013-14 to support two of the City’s housing
priorities:

e Over three-quarters of Huntington Park’s housing stock is over 30 years old, the
age at which housing begins to require major rehabilitation improvements. To
better respond to this apparent housing need, the City has revamped its
homeowner rehabilitation program to include a forgivable component of $25,000
for certain repairs needed to correct building code violations and make health
and safety improvements to the building exterior.

e The City’'s Consolidated Plan observed that Huntington Park has low rental
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vacancy rates combined with high levels of severe renter overcrowding and
severe renter overpayment. Consequently, the City has given high priority to
expanding the supply of affordable housing. To that end, the City dedicated over
$4.52 million of gap financing for affordable housing projects with the Oldtimers
Housing Development Corporation (OHDC) to assist in the acquisition and
rehabilitation of 36 units in the Bissell Street and Middleton/Malabar Focus
Neighborhoods. It has also provided an additional $1.5 million in HOME funds to
LINC Housing to undertake an adaptive reuse project. The proposed
development site is a former 55-unit motel, which would be acquired and
rehabilitated as an affordable rental housing project with an estimated 24 units.

A report on match contributions.

HOME Match Report (HUD-4107A)) has been included to report on match
contributions for the period covered by the consolidated plan program year. The
HOME Program requires a match of every dollar drawn. Since its inception, the City
of Huntington Park has received a 100% match reduction due to fiscal distress and
HUD — 40107A is enclosed reflecting the City’s waiver of the match obligation.

HUD Form —40107.

Part 1ll of HUD-4107 also has been included to report contracts and subcontracts
with Minority Business Enterprises (MBEs) and Women's Business Enterprises
(WBESs). The City continuously updates a list of contractors and vendors, including
minority and women owned businesses. A majority of the City's businesses are
minority-owned businesses. Requests for bids or proposals are circulated in a wide
number of media and publications to ensure the largest possible number of
contractors are aware of contracting and business opportunities available in the City.

Contracts and subcontracts with minority and women owned businesses.

The City continuously updates a list of contractors and vendors, including minority
and women owned businesses. A majority of the City's businesses are minority-
owned businesses. Requests for bids or proposals are circulated in a wide nhumber
of media and publications to ensure the largest possible number of contractors are
aware of contracting and business opportunities available in the City.

The results of on-site inspections of rental housing.

The City has adopted protocols for monitoring the City’s seven current HOME-
assisted affordable rental housing projects: the Rugby Senior Apartments, the three
Bissell Street acquisition and rehabilitation projects, the Casa Bonita Apartments,
the two Middleton Street acquisition/rehabilitation projects, the Malabar
acquisition/rehabilitation  project, and the Marconi single-family residence.
Monitoring 6700-02/6614 Middleton Street, 6337 Middleton, and 6303 Marconi
Street projects will begin one-year after rehabilitation is completed.
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Date Built/ Affordability
Project N A Project T
Rehabilitated roject Name ddress roject Type Period
Rugby Senior Senior
1997 tgby en 6330 Rugby Ave. 0 2050
Apartments Housing
. 6342-6344 Bissell Famil
2001 Bissell | Apartments 155€ aml-y 2062
St. Housing
: Senior
2002 Casa Bonita 6512 Rugby Ave. . 2030
Housing
6308-6312 Bissell Famil
2003 Bissell Il Apartments I |'y 2062
St. Housing
Famil
2007 Bissell Il Apartments 6340 Bissell St. Y 2062
Housing
Family
2009 Malabar St. Apartments 6822 Malabar St. | 2064
Housing
To be . 6700-02/6614 Family To be
. Middleton St. Apartments . ; .
determined P Middleton St. Housing determined
Famil
2014 Middleton St. Apartments | 6337 Middleton vy 2069
Housing
To b_e Marconi Single Family 6303 Marconi Famll_y To b_e
determined Home Housing determined

Monitoring will occur at two levels:

e Annually, a desk audit will be performed wherein the owner/property manager will
submit information certifying household sizes, household incomes and rents for

all HOME-restricted units; and

e Triennially, an on-site visit will be conducted that will include a property
inspection (as provided under the Proposed HOME Rule, otherwise, every three
years or annually for, respectively, projects of 5-24 units and projects of 26 or
more units) and an in-depth review of all the HOME and federal cross-cutting
requirements, e.g., affirmative marketing and tenant selection procedures.

On-site monitoring for FY 2013-14 of the seven affordable rental developments
including unit inspections to ensure compliance with the City’s property standards
started in July 2014. Code violations and required improvements will be reported to
the property owners/managers and the City will work with each to repair the
deficiencies.

While the City has the prerogative to monitor on-site more frequently, especially if a
project is at risk because of outstanding findings or insufficient capacity, inspections
and site visits will typically occur in accordance with the HOME Final Rule at 24 CFR

92.504(d):
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Total Number of Units Minimum Schedule
1 -4 units every 3 years
5 — 25 units every 2 years
26+ units annually
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EXHIBIT 1: TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES



Table 3A
Statement of Specific Annual Objectives

Specific Specific Annual Obiectives Sources of Performance Fiscal Expected Actual Percent
Obj. # P ) Funds Indicators Year Number Number | Completed
DH - 1 Availability/Accessibility for the purpose of providing Decent Housing
0,
RESIDENTIAL 2010 6 ! 17%
REHABILITATION LOAN 2011 6 10 167%
PROGRAM
Address the availability of Total _Numbt_er of 2012 6 1 17%
DH-1.1 . . HOME Housing Units
decent housing by offering Assisted 2013 6 Program Defunded
rehabilitation assistance to low
and moderate-income 2014 6
households. Total 30 12 40%
DH-2 Affordability for the purpose of providing Decent Housing
2010 12 0 0%
AFFORDABLE HOUSING 2011 7 0 0%
DEVELOPMENT Total Number 2012 7 o 0%
(1]
DH-21 | Address need for affordable HOME | of Housing
decent housing by increasing Units Assisted 2013 7 24 343%
supply of affordable rental
housing. 2014 7
Total 40 24 60%
2010
TENANT-BASED RENTAL 2011 Not Applicable
HOUSING Total Number 2012
DH-22 | Goconthousing by providing | HOME | of Housing
g Dy providing Units Assisted 2013 110 82 75%
rental based rental assistance
to qualified households. 2014 130
Total 100 82 85%
DH-3 Sustainability for the purpose of providing Decent Housing
DH-3 NO PROGRAMS FIT THIS CATEGORY
SL-1 Availability/Accessibility for the purpose of creating a Suitable Living Environment
2010 30 9 30%
MINOR HOME REPAIR
Enhance the availability and 2011 30 12 40%
accessibility of a suitable living Total Number 2012 30 3 10%
SL-11 environment by providing CDBG of Housing
minor home repair services to Units Assisted 2013 30 Program Defunded
elderly, disabled and low- 2014 30
income households.
Total 150 24 16%
0,
NEIGHBORHOOD 2010 300 1,085 362%
IMPROVEMENT CODE 2011 300 895 298%
ENFORCEMENT (NICE)
; Dol Total Number 2012 300 1,510 503%
SL-1.2 Prqwdle 1|‘_or_ the avgllablllty ofa CDBG of Housing
suna_b e living environment by Units Assisted 2013 300 1,013 338%
funding code enforcement
activities within CDBG target 2014 300
areas.
Total 1,500 4,503 300%




2010 3 6 200%
COMMERCIAL 2011 3 0 0%
REHABILITATION Total Number of S
SL-1.3 Enhance the availability of CDBG Businesses 2012 3 0 0%
economic opportunity by Assisted 2013 3 0 0%
offering rehabilitation loans to
local businesses. 2014 3
Total 15 6 40%
2010 2,850 5,272 185%
EMERGENCY SERVICES 2011 | 2,850 | 4,887 171%
Improve the availability of a
SL—1.4 shelter to homeless and those ZZ::{;Z 2013 2,850 2,887 101%
at-risk of homelessness 2014 2.850
Total 14,250 17,385 122%
2010 2,350 2,525 107%
YOUTH SERVICES 2011 2,350 2,371 100%
Improve the availability of a
SL-15 suitable living environment by CDBG lz:zloﬁzmber of | 2012 2,350 2,753 117%
Fecreational shideare and Asslsted 2008 | 23%0 | 2110 | 90%
homework programs for youth. 2014 2,350
Total 11,750 9,759 83%
2010 100 75 75%
CHILD CARE SERVICES 2011 100 54 54%
Improve the availability of a Total N f
SL-1.6 suitable living environment by Pz:zon:mber ° 2012 100 27 27%
providing, childcare programs CDBG Assisted 2013 100 Programs Defunded
2014 100
Total 500 156 31%
2010 85 176 207%
SENIOR SERVICES 2011 85 101 119%
Improve the availability of a Total Number of | 2012 85 83 98%
SL-1.7 suitable living environment by CDBG Persons
' providing midday meals to the Assisted 2013 85 Programs Defunded
elderly population. 2014 85
Total 425 360 85%
2010 57,751 57,751 100%
COMMUNITY 2011 57,751 57,751 100%
BEAUTIFICATION
b Total Number of | 2012 | 57,751 | 57,751 100%
Improve the availability of a ’ ’
SL-1.8 ! S ’ CDBG Persons
E?!fﬁz'iﬁg"vg'?fﬁﬁ?rvéﬁ?v”aﬁm by Assisted 2013 | 57,751 | 57,751 100%
within CDBG target areas 2014 | 57,751
Total 57,751 57,751 100%
2010 650 398 61%
HEALTH SERVICES
Improve the availability of a 2011 650
suitable living environment by Total Number of | 2012 650 Programs Defunded
SL-1.9 offering health screenings, CDBG Persons
education and immunizations, Assisted 2013 650
and providing lead hazard 2014 650
screening.
Total 3,250 398 12%




2010 300 233 78%
FAIR HOUSING SERVICES 2011 300 245 82%
Improve the availability of a Total Number of 0
SL—1.10 suitable living environment by HOME Persons 2012 300 296 99%
providing for tenant/landlord Assisted 2013 300 312 104%
counseling and fair housing
services. 2014 300
Total 1,500 1,086 72%
2010 3,611 0 0%
INFRASTRUCTURE Total Number of | 2011 3,611 0 0%
IMPROVEMENTS Persons .
SL—1.11 Improve the availability of a CDBG Provided 2012 3,611 0 0%
’ suitable living environment by Improved 2013 3,611 No projects funded
providing street improvements Access to
in the downtown Public Facilities | 2014 3,611
Total 3,611 0 0%
COMMUNITY FACILITY 2010 0 0 0%
IMPROVEMENTS
Improve the availability of a Total Number of 2011 2 2 100%
suitable living environment by CDBG Improved 2012 0 0 0%
SL-1.12 providing new and improved Community -
community facilities to serve Facilities 2013 0 No projects funded
low and moderate income 2014 0
populations.
Total 2 2 100%
SL - 2 Affordability for the purpose of creating a Suitable Living Environment
SL-2 NO PROGRAMS FIT THIS CATEGORY
SL - 3 Sustainability for the purpose of creating a Suitable Living Environment
SECTION 108 Repayment
Improve the sustainability of a
suitable living environment by
providing debt service on a
SL -3.1 loan used for construction of CDBG N/A N/A N/A N/A N/A
the Rugby Senior Housing
parking garage, and a new
loan for the Festival El Centro
Retail Development Project.
EO - 1 Availability/Accessibility for the purpose of creating Economic Opportunity
2010 1 0 0%
2011 0 0 0%
EO—1.1 ECONOMIC DEVELOPMENT
PROGRAM Total Number of | 2012 0 25 -
Clean up of contaminated site CDBG Businesses 2013 0 78
for future use as auto center or Assisted
commercial center. 2014 0
Exceeds
Total 1 103 Goal
EO-2 Affordability for the purpose of creating Economic Opportunity
EO-2 NO PROGRAMS FIT THIS CATEGORY

EO-3 Sustainability for the purpose of creating Economic Opportunity

EO-3

NO PROGRAMS FIT THIS CATEGORY
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EXHIBIT 2: TABLE 2A - PRIORITY HOUSING NEEDS/INVESTMENT PLAN



Table 2A
Priority Housing Needs/Investment Plan

PRIORITY HOUSING NEEDS Priority Need
(households) _ Le\{el Unmet | Goals
High, Medium, Low Need
H 970 51
0-30%
Small Related H 984 28
31-50%
H 1,100 10
51-80%
H 704 51
0-30%
Large Related H 842 17
31-50%
H 939 8
51-80%
Renter H 429 202
0-30%
Elderly H 146 68
31-50%
M 85 --
51-80%
H 214 50
0-30%
All Other H 190 17
31-50%
M 165 --
51-80%
H 193 50
0-30%
Owner H 365 65
31-50%
H 683 65
51-80%
Special Needs H
0-80%
Total Goals (a goal of 100 renter households added to goal with the addition of the 782
TBRA program in FY 2013-14)
Total 215 Goals 632
Total 215 Renter Goals 602
Total 215 Owner Goals 30

Priority Need Level reflects relative priority for federal funds (HOME, CDBG, Section 8). 5 Year Goals reflect
households to be assisted using all funding sources, including RDA Set-Aside.

Section 215 rental unit - occupied by <80% MFI household and bears rent < FMR, or 30% of 65% MFI

Section 215 rehabilitated owner unit - occupied by <80% MFI and has after rehab value < HUD mortgage limit
Special Needs Households already included in estimates for renter and owner households




Table 2A
Priority Housing Needs/Investment Plan Table

5-Yr. Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5
Priority Need Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act

Renters *

0 - 30 of MFI 454/ 332 354 /332 354 /332 354 /332 454 | 450 454/

31 - 50% of MFI 138 /100 120/ 100 120/ 100 120/ 100 121/114 121/

51 - 80% of MFI 18/0 4/0 4/0 4/0 3/12 3/
Owners

0 - 30 of MFI 50/10 10/3 10/4 10/3 10/0 10/

31 - 50 of MFI 65/ 14 13/4 13/10 13/0 13/0 13/

51 - 80% of MFI 65/12 13/3 13/9 13/1 13/0 13/
Homeless **

Individuals

Families
Non-Homeless Special
Needs **

Elderly

Frail elderly

Severe Mental lliness

Physical Disability

Developmental Disability

Alcohol or Drug Addiction

HIV/AIDS

Victims of Domestic Violence
Total 790/ 468 514/ 442 514/ 455 514/ 439 614 /564
Total Section 215 632 /444 477/ 433 477 | 442 4771433 576 / 564
215 Renter 602/ 432 47171432 471/ 432 4711432 570 /564
215 Owner 30/12 6/1 6/10 6/1 6/0

* Total Goals in the Renter category consists of assisting 470 households with Section 8 vouchers, 40 households through the
City’s Acquisition/Rehabilitation Program, and 100 households through the new Tenant-Based Rental Assistance Program
(approved via substantial amendment in FY 2013-14). The Section 8 goal of 470 households is to be achieved annually, not
over the 5-year Consolidated Plan timeframe.

** Homeless and Non-Homeless Special Needs Households already included in estimates for renter and owner households.



Table 2A

Priority Housing Activities

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

Yr. 2
Goal
Plan/Act

Yr.3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr.5
Goal
Plan/Act

CDBG

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

150/ 24

30/9

30/12

30/3

30/0

30/

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

HOME

Acquisition of existing rental units

40/ 24

12/0

710

710

7124

71/

Production of new rental units

Rehabilitation of existing rental units

40/ 24

12/0

7/0

7/0

7124

Rental assistance (new program in
FY 2013-14)

100/ 82

0/0

0/0

0/0

100/ 82

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

30/12

6/1

6/10

6/1

6/0

6/

Homeownership assistance

HOPWA

Rental assistance

Short term rent/mortgage utility
payments

Facility based housing development

Facility based housing operations

Supportive services

Other

Section 8 Rental Assistance

470/ 458

470/ 432

470/ 432

470/ 432

470/ 458

470/
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EXHIBIT 3: TABLE 3B —~ANNUAL HOUSING COMPLETION GOALS



Table 3B
Annual Housing Completion Goals

Annual Expected HOPW
Number Completed CDBG HOME ESG A

ANNUAL AFFORDABLE HOUSING
GOALS (SEC.215)

Homeless households L] L] ] ]

O
O

Non-homeless households Ol U]

[
[
[
[

Special needs households

ANNUAL AFFORDABLE

RENTALHOUSING GOALS

(SEC.215)

Acquisition of existing units 7124 L] X ] ]
Production of new units ] ] ] O]
Rehabilitation of existing units 7124 ] ] L] ]
Rental Assistance 100/ 82 [l ] ] L]
Total Sec. 215 Affordable Rental 107/ 106 OJ X ] L]
ANNUAL AFFORDABLE OWNER

HOUSING GOALS (SEC.215)

Acquisition of existing unfits U] O] U] ]
Production of new units ] ] ] O]
Rehabilitation of existing units 6/0 X X ] ]
Homebuyer Assistance U] O] U] ]
Total Sec. 215 Affordable Owner 6/0 X X ] L]
ANNUAL AFFORDABLE HOUSING

GOALS (SEC.215)

Acquisition of existing units 7124 ] X ] ]
Production of new units O ] ] Ol
Rehabilitation of existing units 6/0 O X ] L]
Homebuyer / Rental Assistance 100/ 82 ] ] ] ]
Total Sec 215 Affordable Housing 113 /106 ] X ] ]

ANNUAL HOUSING GOALS

0
X
0
0

Annual Rental Housing Goal 107 /106

0
X
0
0

Annual Owner Housing Goal 6/0

Total Annual Housing Goall 113/106 ] X ] ]
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EXHIBIT 4: TABLE 2B - PRIORITY COMMUNITY DEVELOPMENT NEEDS



Table 2B
Priority Community Development Needs

Priority | Unmet | Dollars to SYr Annual Percent
Priority Need Need Priority | Address Goal Goal Goal
Level Need Need Plan/Act Plan/Act | Completed
Public Facility (Projects)
Senior Centers M
Handicapped Centers L
Homeless Facilities L
Youth Centers M
Neighborhood Facilities M
Child Care Centers M
Health Facilities M
Mental Health Facilities No Need
Parks and/or Recreation H $175,000 2/2 0/0 N/A
Facilities
Parking Facilities M
Tree Planting No Need
Fire Stations/Equipment No Need
Abqsgl/N eglected Children No Need
Facilities
Asbestos Removal No Need
Non-Res@entlal Historic No Need
Preservation
Other Public Facility Needs No Need
Infrastructure (Projects)
Water/Sewer Improvements M
Street and Sidewalk u $640,000 1/0 1/0 0%
Improvements
Solid Waste Disposal No Need
Improvements
Flood Drainage Improvements M
Other Infrastructure No Need
Public Services (People)
0%
Senior Services H $125,000 425/ 360 85/0 (Programs
defunded)
Handicapped Services M
. 11,750/ 2,350/
Youth Services H $425,000 9.759 2110 90%
0%
Child Care Services H $75,000 500/ 156 100/0 (Programs
defunded)
Transportation Services No Need
Substance Abuse Services No Need
Employment/Training Services M

Page 1 of 2



. . 0%
E::glf,:iiglces (Including H $45.000 | 3.250/398 | 650/0 | (Programs
defunded)
Lead Hazard Screening M
Crime Awareness M
. . . 1,500/
Fair Housing Activities H $67,500 1,086 300/312 104%
Tenant Landlord Counseling H
Other Services — Emergency 14,250/ 2,850/
Services H $175,000 17,385 2,887 101%
Other Services - Community
Beautification/Graffiti H $350,000 ST1511 ST1511 100%
57,751 57,751
Abatement
Economic Development (Businesses)
Job Creation H $80,000 1/0 1/0 0%
Commercial Rehabilitation H $2,250,000 15/6 3/0 0%
Business Support Services M
Other Community Development Needs
Planning Administration | H | $1,900,000 | N/A N/A N/A
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EXHIBIT 5: SUMMARY OF ACCOMPLISHMENTS REPORT
(IDIS Report: C04PR23)
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EXHIBIT 6: SUMMARY OF CONSOLIDATED PLAN PROJECTS
FOR REPORT YEAR 2013/14
(IDIS Report: C04PR06)
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EXHIBIT 7: CDBG FINANCIAL SUMMARY REPORT
(IDIS Report: C04PR26)
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EXHIBIT 8: CDBG ACTIVITY SUMMARY REPORT
(IDIS Report: CO4PR03)
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EXHIBIT 9: CDBG PERFORMANCE MEASURES REPORT
(IDIS Report: CO4PR83)
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EXHIBIT 10: CDBG STRATEGY AREA, CDFI, AND LOCAL TARGET AREA
(IDIS Report: C04PR84)
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EXHIBIT 11: HOME HOUSING PERFORMANCE REPORT
(IDIS Report: CO4PR85)
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EXHIBIT 12: CDBG HOUSING PERFORMANCE REPORT
(IDIS Report: C04PR85)
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EXHIBIT 13: ANNUAL PERFORMANCE REPORT HOME PROGRAM
(OMB APPROVAL NO. 2506-0171)
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EXHIBIT 14: HOME Match Report Form HUD-40107-A
(OMB APPROVAL NO. 2506-0171)



HOME Match Report

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

OMB Approval No. 2506-0171
(exp. 12/31/2012)

Match Contributions for

Part| Participant Identification Federal Fiscal Year (yyyy) 2013
1. Participant No. (assigned by HUD) | 2. Name of the Participating Jurisdiction 3. Name of Contact (person completing this report)
M-13-MC-060515 City of Huntington Park Manuel Acosta, HCD Manager
5. Street Address of the Participating Jurisdiction 4. Contact's Phone Number (include area code)
6550 Miles Avenue 323-584-6213
6. City 7. State 8. Zip Code
Huntington Park CA 90255
Partll Fiscal Year Summary
1. Excess match from prior Federal fiscal year $ N/A
2. Match contributed during current Federal fiscal year (see Part 111.9.) $ N/A
3. Total match available for current Federal fiscal year (line 1 + line 2) $ N/A
4. Match liability for current Federal fiscal year $ N/A
5. Excess match carried over to next Federal fiscal year (line 3 minus line 4) $ N/A
Part 1ll Match Contribution for the Federal Fiscal Year 7. Site Preparation,
1. Project No. 2. Date of 3. Cash 4. Foregone Taxes, 5. Appraised 6. Required Construction Materials, 8. Bond 9. Total
or Other ID Contribution [(non-Federal sources) Fees, Charges Land / Real Property Infrastructure Donated labor Financing Match
(mm/dd/yyyy)

page 1 of 4 pages

form HUD-40107-A (12/94)



Name of the Participating Jurisdiction

Federal Fiscal Year (yyyy)

7. Site Preparation,

1. Project No. 2. Date of 3. Cash 4. Foregone Taxes, 5. Appraised 6. Required Construction Materials, 8. Bond 9. Total
or Other ID Contribution |(non-Federal sources) Fees, Charges Land / Real Property Infrastructure Donated labor Financing Match
(mm/dd/yyyy)

page 2 of 4 pages

form HUD-40107-A (12/94)



Public reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and

maintaining the data needed, and completing and reviewing the collection of information.

unless that collection displays a valid OMB control number.

This agency may not conduct or spaor, and a person is not required to respond to, a collection of information

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assited properties, on the owners or tenants of the properties, and on other
programmatic areas. The information will be used: 1) to assist HOME participants in managing their programs; 2) to track per formance of participants in meeting fund commitment and expenditure

deadlines; 3) to permit HUD to determine whether each participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other
statutory and regulatory program requirements. This data collection is authorized under Title Il of the Cranston-Gonzalez Natinal Affordable Housing Act or related authorities. Access to Federal grant

funds is contingent on the reporting of certain project-specific data elements. Records of information collected will be maint

ained by the recipients of the assistance. Information on activities and

expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for en suring confidentiality when public disclosure is not required.

Instructions for the HOME Match Report
Applicability:

The HOME Match Report is part of the HOME APR and
must be filled out by every participating jurisdiction that
incurredamatchliability. Matchliability occurswhen FY
1993 funds (or subsequent year funds) are drawn down
fromthe U.S. Treasury for HOME projects. A Participat-
ing Jurisdiction (PJ) may start counting match contribu-
tions as of the beginning of Federal Fiscal Year 1993
(October 1, 1992). A jurisdiction not required to submit
this report, either because it did not incur any match or
becauseit had afull match reduction, may submitaHOME
Match Report if it wishes. The match would count as
excess match that is carried over to subsequent years. The
match reported on this form must have been contributed
during the reporting period (between October 1 and Sep-
tember 30).

Timing:

Thisformisto be submitted as part of the HOME APR on
or before December 31. The original is sent to the HUD
Field Office. One copy is sent to the

Office of Affordable Housing Programs, CGHF
Room 7176, HUD, 451 7th Street, S.\W.
Washington, D.C. 20410.

The participating jurisdiction also keeps a copy.
Instructionsfor Part I1:

1. Excessmatch from prior Federal fiscal year: Excess
match carried over from prior Federal fiscal year.

2. Match contributed during current Federal fiscal
year: The total amount of match contributions for all
projects listed under Part 111 in column 9 for the
Federal fiscal year.

3. Total match available for current Federal fiscal
year: The sum of excess match carried over from the
prior Federal fiscal year (Part 1. line 1) and the total
match contribution for the current Federal fiscal year
(Part Il. line 2). Thissum isthetotal match available
for the Federal fiscal year.

4. Match liability for current Federal fiscal year: The
amount of match liability is available from HUD and
is provided periodically to PJs. The match must be
provided inthecurrent year. Theamount of match that
must be provided is based on the amount of HOME
fundsdrawnfromtheU.S. Treasury for HOME projects.
The amount of match required equals 25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used to meet match liability for subsequent years
(seePart Il line5). Fundsdrawn down for administra-
tive costs, CHDO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money and/or technical
assistance loans do not have to be matched if the
project does not go forward. A jurisdictionisallowed
to get apartial reduction (50%) of matchif it meetsone
of two statutory distress criteria, indicating “fiscal
distress,” or else afull reduction (100%) of match if it
meets both criteria, indicating “ severefiscal distress.”
The two criteria are poverty rate (must be equal to or
greater than 125% of the average national family
poverty rate to qualify for areduction) and per capita
income (must beless than 75% of the national average
per capita income to qualify for a reduction). In
addition, ajurisdiction can get afull reduction if itis
declared a disaster area under the Robert T. Stafford
Disaster Relief and Emergency Act.

5. Excess match carried over to next Federal fiscal
year : Thetotal match availablefor the current Federal
fiscal year (Part I1. line 3) minusthe match liability for
the current Federal fiscal year (Part 11. line 4). Excess
match may becarried over and appliedtofuture HOME
project match liability.

Instructionsfor Part I11:

1. Project No. or Other ID: “Project number” is as-
signed by the C/MI System when the PJ makes a
project setup call. Theseprojectsinvolveat |least some
Treasury funds. |If the HOME project doesnot involve
Treasury funds, it must beidentified with“ other ID” as
follows: thefiscal year (last two digitsonly), followed
by a number (starting from “01” for the first non-
Treasury-funded project of thefiscal year), and then at
least one of the following abbreviations: “SF” for
project using shortfall funds, “PI” for projects using
program income, and “NON” for non-HOM E-assi sted
affordable housing. Example: 93.01.SF, 93.02.Pl,
93.03.NON, etc.

Shortfall funds are non-HOME funds used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the PJ; the
participationthreshold requirement appliesonly inthe
PJ sfirst year of eligibility. [§92.102]

Program income (also called “repayment income”) is
any return on the investment of HOME funds. This
income must be deposited in the jurisdiction’sHOME
account to be used for HOME projects. [§92.503(b)]
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Non-HOM E-assisted affordable housingisinvestment
in housing not assisted by HOME funds that would
qualify as“affordable housing” under the HOME Pro-
gramdefinitions. “NON” fundsmust be contributed to
aspecific project; it is not sufficient to make a contri-
bution to an entity engaged in developing affordable
housing. [8§92.219(b)]

. Date of Contribution: Enter the date of contribution.

Multiple entries may be made on asingleline aslong as
the contributions were made during the current fiscal
year. In such cases, if the contributions were made at
different dates during the year, enter the date of the last
contribution.

. Cash: Cash contributions from non-Federal resources.

This means the funds are contributed permanently to the
HOME Program regardless of theform of investment the
jurisdiction provides to a project. Therefore all repay-
ment, interest, or other return on investment of the con-
tribution must be deposited inthe PT sHOME account to
be used for HOME projects. The PJ, non-Federal public
entities (State/local governments), private entities, and
individuals can make contributions. The grant equiva-
lent of abelow-market interest rate |oan to the project is
eligiblewhentheloanisnot repayabletothe PT SHOME
account. [892.220(a)(1)] Inaddition, acash contribution
can count as match if it is used for eligible costs defined
under §92.206 (except administrative costs and CHDO
operating expenses) or under §92.209, or for the follow-
ing non-eligible costs: the value of non-Federal funds
used to remove and relocate ECHO units to accommo-
date eligible tenants, a project reserve account for re-
placements, a project reserve account for unanticipated
increasesin operating costs, operating subsidies, or costs
relating to the portion of a mixed-income or mixed-use
project not related to the affordable housing units.
[892.219(c)]

. ForegoneT axes, Fees, Char ges: Taxes, fees, andcharges
that are normally and customarily charged but have been
waived, foregone, or deferred in amanner that achieves
affordability of the HOME-assisted housing. This in-
cludes Statetax creditsfor low-income housing devel op-
ment. Theamount of real estatetaxesmay bebased onthe

post-improvement property value. For thosetaxes, fees,
or charges given for future years, the value isthe present
discounted cash value. [§92.220(a)(2)]

. Appraised Land/Real Property: Theappraisedvalue,

before the HOME assistance is provided and minus
any debt burden, lien, or other encumbrance, of land or
other real property, not acquired with Federal re-
sources. The appraisal must be made by an indepen-
dent, certified appraiser. [§92.220(a)(3)]

. RequiredInfrastructure: Thecost of investment, not

made with Federal resources, in on-site and off-site
infrastructure directly required for HOME-assisted
affordablehousing. Theinfrastructure must have been
completed no earlier than 12 months before HOME
funds were committed. [§92.220(a)(4)]

. Sitepreparation, Construction materials, Donated

labor: The reasonable value of any site-preparation
and construction materials, not acquired with Federal
resources, and any donated or voluntary labor (see
§92.354(b)) in connection with the site-preparation
for, or construction or rehabilitation of, affordable
housing. The value of site-preparation and construc-
tion materials is determined in accordance with the
PJ scost estimate procedures. Thevalue of donated or
voluntary labor is determined by a single rate (“labor
rate”) to be published annually in the Notice Of Fund-
ing Availability (NOFA) for the HOME Program.
[892.220(6)]

. Bond Financing: Multifamily and single-family

project bond financing must be validly issued by a
State or local government (or an agency, instrumental -
ity, or political subdivision thereof). 50% of a loan
from bond proceeds made to a multifamily affordable
housing project owner can count as match. 25% of a
loan from bond proceeds made to a single-family
affordable housing project owner can count as match.
Loans from all bond proceeds, including excess bond
match from prior years, may not exceed 25% of aPJ' s
total annual match contribution. [§92.220(a)(5)] The
amount in excess of the 25% cap for bonds may carry
over, and the excess will count as part of the statutory
limit of up to 25% per year. Requirements regarding

bond financing as an eligible source of match will be
available upon publication of the implementing regu-
lation early in FY 1994.

9. Total Match: Total of items 3 through 8. Thisisthe
total match contribution for each project identified in
item 1.

Ineligible forms of match include:

1. Contributions made with or derived from Federal re-
sources e.g. CDBG funds [892.220(b)(1)]

2. Interest rate subsidy attributable to the Federal tax-
exemption on financing or the value attributable to
Federal tax credits [892.220(b)(2)]

3. Contributions from builders, contractors or investors,
including owner equity, involved with HOM E-assi sted
projects. [§92.220(b)(3)]

4. Sweat equity [8§92.220(b)(4)]

5. Contributions from applicants/recipients of HOME
assistance [§92.220(b)(5)]

6. Fees/chargesthat are associated with the HOME Pro-
gram only, rather than normally and customarily
charged on all transactions or projects[892.220(a)(2)]

7. Administrative costs

page 4 of 4 pages

form HUD-40107-A (12/94)



CITY OF HUNTINGTON PARK

Community Development Department
City Council Agenda Report

September 17, 2014

Honorable Mayor and Members of the City Council
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:

FIRST READING OF AN ORDINANCE AMENDING THE ZONING MAP AND
ADOPTION OF A RESOLUTION AMENDING THE GENERAL PLAN LAND USE MAP
FOR PROPERTIES LOCATED AT 3232 SATURN AVENUE, COMMONLY KNOWN AS
SOUTH REGION ELEMENTARY SCHOOL NO. 5.

IT IS RECOMMENDED THAT THE CITY COUNCIL.:

1. Conduct a public hearing;

2. Consider all public testimony and staff's analysis;

3. Approve the First Reading of an Ordinance amending the Zoning Map
designation from High-Density Residential (RH) to Public Facilities (PF) for
properties located at 3232 Saturn Avenue; and

4. Adopt a Resolution amending the General Plan Land Use Map designation
from Residential High-Density to Schools for properties located at 3232 Saturn

Avenue.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On August 20, 2014, the Planning Commission considered PC Case No. 2014-04
ZC/GPA and adopted Resolution 2014-04 (Attachment A) recommending to the City
Council the adoption of General Plan Land Use Map and Zoning Map amendments for
properties located at 3232 Saturn Avenue. Following public testimony, the Planning
Commission unanimously voted to recommend adoption of the proposed ordinance
amendment to the City Council.

The proposed Resolution (Attachment B) and proposed Ordinance (Attachment C) will
amend the current General Plan Land Use Designation and Zoning Designation for the
subject site from RH to PF/Schools.

The proposed General Plan Land Use Designation and Zoning Designation amendments
will not be in conflict with the existing surrounding land uses. The school has already
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been developed and is currently in use. The Los Angeles Unified School District (LAUSD)
and the City solely wish to rezone the property in order to make it consistent with zoning
requirements. The subject property being rezoned is entirely owned by LAUSD. None
of the surrounding properties will be rezoned.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to Huntington Park Municipal Code (HPMC) Section 9-2.1401, the City
Council may amend the General Plan and Zoning Map. Public notification of the
proposed amendments were published and posted, as required by State law and in
accordance with the provisions of the HPMC.

The subject site is home to the newly constructed South Region Elementary School No.
5, now known as, Lucille Roybal-Allard Elementary School. The school opened in August
2012. The school is located on the south side of Saturn Avenue between Plaska Avenue
and Newell Street. The site covers an area of 5.260 gross acres and has an irregular lot
configuration.

General Plan Goals and Objectives:

Since Huntington Park is an older City with well-established land use patterns and
virtually no remaining vacant land suitable for development, from time to time changes in
land use will occur gradually through the recycling of existing uses. As a means of guiding
future changes in land use consistent with community objectives, the City intends to
implement the goals, policies and objectives contained in the Land Use Element. The
land use objectives that support the proposed General Plan and Zoning Map
amendments are to, “Identify and rectify inconsistencies between current land use
designations under the Huntington Park General Plan, existing land use, and zoning."
and; "Provide for compatible neighboring land uses and acceptable transitions between
residential, commercial, industrial, public, and transportation uses.”

Zoning Consistency:

The appropriate zoning designation for the subject properties would be PF (Public
Facilities). The purpose of this zoning district is to provide for a wide range of public and
quasi-public land use activities serving the residents of the City, including public schools.
Thus, it is expected that the zone change will not cause adverse effects to the public
interest, health, safety, or welfare. Additionally, the change in zone will be consistent with
the General Plan Land Use Designation.

Findings for General Plan and Zoning Map Amendments:

In accordance with HPMC Section 9-2.1407, the following findings have been made as
part of the General Plan and Zoning Map Amendment:
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1. The proposed amendment is internally consistent with the General Plan.

The proposed amendment to the General Plan Land Use Map will be internally
consistent with the City’s General Plan. The proposed amendment does not
modify or alter the intent of any of the General Plan elements. The General
Plan goals such as, providing for a mix of land uses which meets the diverse needs
of all Huntington Park residents, offers a variety of employment opportunities, and
allows for the capture of regional growth will continue to be met. Therefore,
pursuant to Section 65300.5 of the State Government Code, this amendment
is internally consistent with the other elements of the General Plan.

2. The proposed amendment would not be detrimental to the public interest, health,
safety, convenience or welfare of the City.

The proposed amendment is determined to be in the best interest, health, safety,
convenience and welfare of the City. The school use is currently in operation.
Prior to approval of the school, an environmental analysis was prepared by
LAUSD that addressed air, noise and traffic issues. The proposed amendments
will not cause additional impacts to the environment or allow any new development
on the subject parcels.

3. The proposed amendment would contribute to an appropriate balance of land
uses so that local residents may work and shop in the community in which they
live.

The proposed amendment will contribute to an appropriate balance of land uses
in the City. Properties located to the north of the subject site are zoned Low-
Density Residential (RL), while properties located to the south are zoned High-
Density Residential (RH). Salt Lake Park is located to the east and is zoned Open
Space (OS). The subject site is currently zoned RH. By rezoning the site to PF,
the City will be eliminating the current zone nonconformity. All public school
facilities in the City are located in the PF zone.

4. The subject parcel(s) is physically suitable (including, but not limited to access,
provision of utilities, compatibility with adjoining land uses and absence of physical
constraints) for the requested/anticipated land use development.

LAUSD has already developed the subject site with a public elementary school
facility. The school opened in August 2012. The use is compatible with adjoining
land uses and has adequate access and provision of utilities.

5. The proposed project has been reviewed in compliance with the provisions of the
California Environmental Quality Act (CEQA) and the City’s Guidelines.
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The proposed amendment has been reviewed in compliance with the provisions
of CEQA. The City has determined that the proposed amendments to the General
Plan Land Use and Zoning Maps are exempt from the provisions of CEQA
pursuant to Title 14 of the California Code of Regulations Section 15061 (b)(3) [*no
possibility that the activity in question may have a significant effect...”] and Section
15301 [“the project involves negligible or no expansion of an existing use”].

NEGATIVE DECLARATION / ENVIRONMENTAL IMPACT REPORTS

Per the California Environmental Quality Act (CEQA), it has been determined that
adoption and implementation of the proposed Ordinance is categorically exempt pursuant
to Sections 15061(b)(3) and 15301 of the California Code of Regulations.

CEQA Guidelines section 15061(b)(3)—referred to as the “common sense” exemption —
provides that where there is “no possibility that the activity in question may have a
significant effect on the environment, the activity is not subject to CEQA.”

Guidelines section 15301 provides an exemption for “Existing Facilities.” This section
states: “The key consideration is whether the project involves negligible or no expansion
of an existing use.”

South Region Elementary School No. 5 has been open and operating for more than a
year. Before the school was built, beginning in or around 2007, Los Angeles Unified
School District complied with CEQA as Lead Agency for the proposed school project. This
resulted in certifying an Environmental Impact Report. The current project merely amends
the General Plan Land Use Map and Zoning Map to reflect the existing use of land. This
amounts to a change on paper, with no corresponding change to the physical
environment. The school is now an existing use. This project involves no expansion or
change to the existing school, and no indirect physical change in the environment is
foreseeable.

CONCLUSION

Based on the aforementioned, Staff recommends that the City Council approve the
proposed resolution and the first reading of the proposed ordinance. If approved, the
second reading and final adoption will be scheduled for a subsequent City Council
meeting.
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Respectfully submitted,

JULIO MORALES
Interim City Manager

ALBERT G. FONTANEZ
Planning Manager

ATTACHMENTS

A: Planning Commission Resolution No. 2014-04
B: Resolution Adopting the Amendment to the General Plan Land Use Map
C: Ordinance Adopting the Amendment of the Zoning Map
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Planning Commission Resolution No. 2014-04
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RESOLUTION NO. 2014-04
A RESOLUTION OF THE HUNTINGTON PARK PLANNING COMMISSION
RECOMMENDING TO THE CITY COUNCIL AMENDMENTS TO THE CITY OF
HUNTINGTON PARK GENERAL PLAN LAND USE AND ZONING MAPS IN
CONNECTION WITH PROPERTIES LOCATED AT 3232 SATURN AVENUE,
HUNTINGTON PARK, CALIFORNIA
WHEREAS, a public hearing was held in the City Hall, 6550 Miles Avenue,
Huntington Park, California on Wednesday, August 20, 2014 at 6:30 p.m. pursuant to the
notice published and posted as required by law in accordance with the provisions of the
Huntington Park Municipal Code and the California Environmental Quality Act, to consider
recommending to the City Council the approval of a General Plan Land Use Map
Amendment and a Zoning Map Amendment for properties located at 3232 Saturn Avenue
and described as:
Assessor's Parcel Nos. 6323-026-900 to 6323-026-923 and 6323-027-901 to
6323-027-913, City of Huntington Park, County of Los Angeles; and
WHEREAS, the Planning Commission has considered the environmental impact
information relative to the proposed amendments and entitlements; and
WHEREAS, all persons appearing for or against the project were given the
opportunity to be heard in connection with said matter; and
WHEREAS, any and all written comments received prior to and at the public hearing
were reviewed and considered by the Planning Commission; and
WHEREAS, the Planning Commission is required to announce its findings and
recommendations.
NOW, THEREFORE, THE PLANNING COMMISSION OF THE CITY OF
HUNTINGTON PARK DOES FIND, DETERMINE, RECOMMEND AND RESOLVES AS
FOLLOWS:

SECTION 1: Based on the evidence in the Environmental Assessment

Questionnaire, the Planning Commission adopts the findings in said Questionnaire and
determines that the project, as proposed, will have no significant adverse effect on the

environment and does not require additional environmental review and is therefore exempt
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from further CEQA requirements. (Sections 15061(b)(3) and 15301 of the California Code of

Regulations).

SECTION 2: The Planning Commission hereby makes the following findings in

connection with the proposed General Plan and Zoning Map Amendments:

1.

The proposed amendments are internally consistent with the General Plan.

The proposed amendment to the General Plan Land Use Map will be internally
consistent with the City’s General Plan. The proposed amendment does not
modify or alter the intent of any of the General Plan elements. The General Plan
goals such as, providing for a mix of land uses which meets the diverse needs
of all Huntington Park residents, offers a variety of employment opportunities,
and allows for the capture of regional growth will continue to be met. Therefore,
pursuant to Section 65300.5 of the State Government Code, this amendment is
internally consistent with the other elements of the General Plan.

The proposed amendments would not be detrimental to the public interest,
health, safety, convenience or welfare of the City.

The proposed amendment is determined to be in the best interest, health,
safety, convenience and welfare of the City. The school use is currently in
operation. Prior to approval of the school, an environmental analysis was
prepared by LAUSD that addressed air, noise and traffic issues. The proposed
amendments will not cause additional impacts to the environment or allow any
new development on the subject parcels.

The proposed amendments would contribute to an appropriate balance of land
uses so that local residents may work and shop in the community in which they
live.

The proposed amendment will contribute to an appropriate balance of land uses
in the City. Properties located to the north of the subject site are zoned Low-
Density Residential (RL), while properties located to the south are zoned High-

Density Residential (RH). Salt Lake Park is located to the east and is zoned
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Open Space (OS). The subject site is currently zoned RH. By rezoning the site
to PF, the City will be eliminating the current zone nonconformity. All public
school facilities in the City are located in the PF zone.

The subject parcel(s) is physically suitable (including, but not limited to access,
provision of utilities, compatibility with adjoining land uses and absence of
physical constraints) for the requested/anticipated land use development.
LAUSD has already developed the subject site with a publicelementary’ school
facility. The school opened in August 2012. The use is compatible with
adjoining land uses and has adequate access and provision of utilities.

The proposed project has been reviewed in compliance with the provisions of
the California Environmental Quality Act (CEQA) and the City’s Guidelines.

The proposed amendment has been reviewed in compliance with the provisions
of CEQA. The City has determined that the proposed amendments to the
General Plan Land Use and Zoning Maps are exempt from the provisions of
CEQA pursuant to the California Code of Regulations Section 15061 (b)(3) [‘no
possibility that the activity in question may have a significant effect...”] and
Section 15301 [“the project involves negligible or no expansion of an existing

use”].

SECTION 3: The Planning Commission recommends that the City Council conduct
a public hearing, consider all public testimony, and adopt a Resolution amending the
Huntington Park General Plan Land Use Map, attached hereto as Exhibit “A”.

SECTION 4: The Planning Commission recommends that the City Council conduct
a public hearing, consider all public testimony, and adopt an Ordinance amending the
Huntington Park Municipal Zoning Map, attached hereto as Exhibit “B”.

SECTION 5: This resolution shall not become effective until 15 days after the date of
decision rendered by the Planning Commission, unless within that period of time it is
appealed to the City Council. The decision of the Planning Commission shall be stayed until

final determination of the appeal has been effected by the City Council.
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SECTION 6: The Secretary of the Planning Commission shall certify to the adoption
of this resolution and a copy thereof shall be filed with the City Clerk.
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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PASSED, APPROVED, AND ADOPTED this 20" day of August, 2014 by the

following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

HUNTINGTON PARK PLANNING COMMISSION

Secretary
I
Il
Il
Il
Il
Il
Il
Il
Il
Il

Chairperson
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUNTINGTON PARK
AMENDING THE GENERAL PLAN LAND USE MAP OF THE
CITY OF HUNTINGTON PARK

WHEREAS, the City Council of the City of Huntington Park, after notice duly given as
required by law, held a public hearing in the City Hall, 6550 Miles Avenue, Huntington Park,
California on Wednesday, September 17, at 7:00 p.m. pursuant to the notice published and
posted as required by law in accordance with the provisions of the Huntington Park
Municipal Code and the California Environmental Quality Act, to consider adopting a
General Plan Land Use Map Amendment for properties located at 3232 Saturn Avenue and
described as:

Assessor's Parcel Nos. 6323-026-900 to 6323-026-923 and 6323-027-901 to
6323-027-913, City of Huntington Park, County of Los Angeles; and

WHEREAS, the current General Plan Land Use designation for the properties is
Residential High-Density; and

WHEREAS, the City is proposing to change the General Plan Land Use designation
for the properties to “Schools;” and

WHEREAS, it is essential to have a General Plan Land Use Map that ensures that
land use goals, policies and strategies remain current; and

WHEREAS, the Planning Commission and City Council have analyzed the effect of
the proposed General Plan Land Use Map change on the existing land uses and properties
within the area with respect to the adopted land use designations; and

WHEREAS, the Planning Commission and City Council have concluded that the
proposed amendment to the General Plan Land Use Map from Residential High-Density to
Schools (attached hereto as Exhibit A) will be in conformance with the goals, policies and
objectives of the General Plan as required by State Law; and

WHEREAS, adoption and implementation of this Resolution is exempt from the

provisions of the California Environmental Quality Act (hereinafter “CEQA”) pursuant to
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Sections 15061(b)(3) and 15301 of the State CEQA Guidelines (California Public Resources
Code Sections 21000 et seq.).

WHEREAS, the proposed amendment to the General Plan Land Use Map is in the
best interest and furtherance of the public health, safety, and general welfare; and

WHEREAS, all persons appearing for or against the recommendation to adopt the
amended General Plan Land Use Map were given the opportunity to be heard in connection
with said matter; and

WHEREAS, any and all oral and/or written comments received prior to and at the

hearing were reviewed by the City Council.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF HUNTINGTON PARK
DOES RESOLVE AS FOLLOWS:

SECTION 1: The recitals set forth herein above are adopted as findings of fact by
the City Council.

SECTION 2: The General Plan Land Use Map of the City of Huntington Park is
hereby amended as and attached hereto as Exhibit “A.”

SECTION 3. The City Council hereby finds that the amendment to the General Plan
Land Use Map is consistent with the City’s General Plan, and the land use element included
therein.

SECTION 4. Adoption of this Resolution does not become effective unless
Ordinance No. |, which amends the Official Zoning Map of the City of Huntington Park
is adopted by the City Council.

SECTION 5: The City Clerk shall certify to the adoption of this Resolution.
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PASSED, APPROVED, AND ADOPTED this day of

CITY OF HUNTINGTON PARK

, 2014.

Rosa E. Perez, Mayor

ATTEST:

City Clerk
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—— Senior Citizen Housing Overlay (up to 225 du/ac)

--== Medium Density Overlay (up to 17.4 du/ac)

— Single Room Occupancy Overlay (up to 400 du/ac)
— Affordable Housing Overlay (up to 70 du/ac)
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ATTACHMENT “C”

Ordinance Adopting the Amendment of the Zoning Map
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HUNTINGTON PARK
AMENDING THE OFFICIAL ZONING MAP OF THE
CITY OF HUNTINGTON PARK

WHEREAS, the City Council of the City of Huntington Park, after notice duly given as
required by law, held a public hearing in the City Hall, 6550 Miles Avenue, Huntington Park,
California on September 17, 2014, at 7:00 p.m. pursuant to the notice published and posted
as required by law in accordance with the provisions of the Huntington Park Municipal Code
and the California Environmental Quality Act, to consider adopting a Zoning Map
Amendment for properties located at 3232 Saturn Avenue and described as:

Assessor's Parcel Nos. 6323-026-900 to 6323-026-923 and 6323-027-901 to
6323-027-913, City of Huntington Park, County of Los Angeles; and
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